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shares. Communications regarding change 
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Shareholder InformatIon

Safe Harbor Statement

This document includes statements that may constitute forward-looking statements made pursuant 
to the safe harbor provisions of the Private Securities Litigation Reform Act of 1995. Terms such as 
“expect,” “believe,” “hope,” “plan” and “grow,” as well as similar phrases, are forward-looking in 
nature. The statements regarding continued implementation of United Community’s strategic plan 
are also forward-looking in nature. These statements are subject to risks and uncertainties that could 
cause actual results to differ materially from the forward-looking statements. Such risks include, 
among other factors, the acceptance of new products and services in the marketplace, overall 
economic conditions, regulatory findings and success of finding new opportunities for product and 
geographic expansion. For a more complete list of risk factors, please read United Community’s 
Form 10-K filed with the Securities and Exchange Commission.

United Community Financial Corp. is traded on the NASDAQ Stock Market under the 
ticker symbol UCFC.

Annual Report on Form 10-K

A copy of the Annual Report on Form 10-K 
filed with the Securities and Exchange 
Commission is available without charge 
upon request to:

James R. Reske, CFO and Treasurer
United Community Financial Corp.
275 West Federal St.
P.O. Box 1111
Youngstown, Ohio 44501-1111
Phone: 330-742-0500

For additional information, please visit:
www.ucfconline.com
www.homesavings.com



Dear Fellow Shareholders,

The year 2008 was marked by news headlines unlike anything most of us have 
ever seen in our lives and will be long-remembered for historic losses related 
to jobs, the housing market and investments.  But even throughout all of the 
economic uncertainty, United Community Financial Corp. remained committed 
to its strategic plan of building capital, reducing debt and sharpening its focus on 
core banking business.

As the year progressed, the banking industry continued to experience challenging 
market conditions.  The Home Savings and Loan Company, a subsidiary of 
United Community, was not immune to those conditions, as it continued to face 
a decline in credit quality within its loan portfolio due to turmoil in the mortgage 
markets, a downturn in real estate valuations and the overall slowdown in the 
economy.  This, in turn, caused us to focus more on slowing loan growth, reducing 
operating expenditures, building capital ratios and managing the continuing 
credit quality issues.  

Further challenges arose in August when United Community and Home Savings 
consented to the issuance of cease and desist orders by federal and state regulatory 
agencies, which followed routine regulatory exams at both companies earlier in 
the year.  In accordance with the orders, the companies agreed to concentrated 
and costly compliance initiatives designed to make the Company even stronger 

throughout 2009 and beyond by equipping our board of directors and management team with timely, accurate and useful 
tools with which to better handle overall risk management.   We are pleased to report that, by year end, we believe we either 
met or exceeded all targets and requirements set forth in the cease and desist orders, including the higher Tier-1 Leverage 
and Total Risk-Based Capital ratios, without incurring the additional cost or book value dilution that raising new capital 
would have mandated.  Continued compliance with the orders is the Company’s top priority and our success in this regard 
will ultimately be measured and determined by the regulators.

While the Company expected a short-term negative impact on earnings due to higher compliance costs associated with the 
orders, results of the third quarter were significantly impacted by several non-recurring accounting events.   We recognized 
a non-cash write down of $33.6 million related to goodwill.  Goodwill is not amortized, but Generally Accepted Accounting 
Principles (GAAP) require the Company to test its goodwill annually, or more frequently if events or changes in circumstances 
indicate that the asset might be impaired, by comparing the fair value of goodwill to its carrying amount.  Additionally, we 
incurred write-downs in the bank’s securities portfolio of $4.9 million following the announcement of the conservatorship 
of Fannie Mae and Freddie Mac, a $2.2 million write down in the valuation of mortgage servicing rights and a $1.5 million 
write down in bank stock equities being held in United Community’s securities portfolio. 

On the more positive side, in 2008 we were able to grow interest-bearing deposits by $10.9 million, grow our net interest 
margin slightly from prior year levels and reduce our exposure to construction loans by $91.2 million.  In addition, United 
Community reduced its outstanding debt by $129.1 million during the year.

United Community’s stock price suffered in 2008 along with that of other financial stocks.  The decline in the market as 
a whole and the persistent decline of financial stocks in particular were certainly major factors.  Despite these challenges, 
which caused many companies to eliminate their dividends altogether, United Community still maintained its focus on 
shareholder value by issuing a common stock dividend during the fourth quarter of 2008.

On December 31, 2008, United Community and Butler Wick Corp., a wholly-owned subsidiary of United Community, 
closed the sale of all of the outstanding capital stock of Butler Wick & Co., Inc., a wholly-owned subsidiary of Butler 



Corp., to Stifel Financial Corp., a full-service brokerage and investment banking firm based in St. 
Louis, Missouri, for cash in the amount of $12.0 million, subject to post-closing adjustments.  The 
completion of this transaction by year-end enabled us to infuse new capital into Home Savings in 
the amount of $2.25 million with the remainder deployed in the debt reduction program mentioned 
above.   

Another step forward in our strategic plan was the announcement in January 2009 that United 
Community entered into a Stock Purchase Agreement with Farmers National Banc Corp., a one-bank 
holding company headquartered in Canfield, Ohio, to sell all of the outstanding capital stock of Butler 
Wick Trust Company for cash in the amount of $12.1 million.  Subject to customary closing conditions 
and the approval of all required governmental and other regulatory entities, this transaction is expected 
to close by the end of April 2009.

While the world economy is going through a historically challenging period, we believe it is 
imperative that we not lose sight of our long-term commitments to our shareholders, our customers, 
our community and our employee family.  Therefore, United Community held true to its mission 
of reinvesting in local neighborhoods through financial support from the Home Savings Charitable 
Foundation.  Throughout 2008, the Foundation was able to make a difference in the lives of a 
great number of people by distributing close to $900,000 to qualified charitable organizations.  We 
maintained our focus on organizations that serve the needs of disadvantaged children and those that 
provide educational programs.  Also, as part of our continued emphasis on education, we offered $500 
college scholarships to graduating seniors from 91 high schools within our market, as well as $1,000 
business scholarships at 13 colleges within that same area.  Giving back to the communities we serve 
is a longstanding tradition of the Company and we strive to always be a trusted and valuable resource 
to our communities, regardless of economic circumstances or market conditions.  

Great companies survive not just because they take advantage of opportunities, but also because they 
overcome challenges.  With 2008 behind us, we’re pleased to report that we’ve begun this year with a 
stronger balance sheet, higher capital ratios and the ability to focus on our primary lines of business.  
Our priority remains increasing shareholder value by improving asset quality, focusing on expense 
reduction and capitalizing on further growth opportunities.  I am very confident that we have the 
proper strategies and people in place to accomplish that.

In closing, I would like to acknowledge the service provided to our Company by David G. Lodge, 
who retired March 1, 2009.  As President and Chief Operating Officer from 2000 through 2006, David 
played a vital role in enabling Home Savings to achieve all time high levels of growth and profitability 
while maintaining a high degree of overall soundness and financial strength.  In the past two years, he 
has been a very valuable resource on board and Company matters.  His dedication and commitment 
will be greatly missed.

On behalf of your Company’s management, staff and Board of Directors, I thank you for your 
continued support.

Sincerely,

Douglas M. McKay
Chairman of the Board and CEO, United Community Financial Corp.
Chairman of the Board and CEO, The Home Savings and Loan Company
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United Community Financial Corp. (NASDAQ: UCFC) is the holding company for The 
Home Savings and Loan Company, headquartered in Youngstown, Ohio.  Home Savings 
operates 39 full-service banking offices and six loan production offices located throughout 
Ohio and Western Pennsylvania. Additional information on the Company and Home 
Savings may be found on the Company’s web site: www.ucfconline.com.
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At December 31,
(In thousands, except per share data)

Total assets
Total loans, net
Deposits
Shareholders’ equity
Tangible book value per common share
Market value per common share
Common shares outstanding

For the year

Net interest income
Non-interest income
Net income (loss)
Earnings (loss) per share
       Basic
       Diluted
Dividends per common share

           2008

 $2,618,073
   2,203,453
   1,885,931
      234,923
            7.57
            0.90
        30,898

      $73,262
          5,784

(35,279)

       (1.20)
       (1.20)

            0.23

2007

$2,771,117
2,236,988
1,875,206

269,714
7.60
5.37

30,898

$72,712
14,302
4,133

       0.14
       0.14

0.37

2006

$2,703,545
2,253,559
1,822,935

281,333
7.74

11.91
31,823

$79,810
13,203
24,111

       0.81
       0.80

0.35
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