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Union First Market Bankshares 

!fnion Bankshares Corporation became Union First Market Bankshares 

Corporation as of February 1, 2010 through a merger with First Market 

Bank. The company is now a $4 bilhon financial services holding 

company with more than 1,000 employees who are committed to serving 

consumers and small to mid-sized businesses through its family of 

ommunity banks and financial services companies. 

The company's three full-service community banks serve portions of 

Central, Northern and Tidewater Virginia through more than 90 branches 

and dozens of off-site ATMs. They are Northern Neck State Bank, 

The Rappahannock National Bank and Union First Market Bank, formed 

by the merger of Union Bank and Trust Company and First Market Bank. 

The merger created Virginia's largest community banking organization. 

Local management and boards of directors operate each bank 

independently to ensure community responsiveness. All are members of 

the Federal Reserve Bank system with deposits insured by the Federal 

Deposit Insurance Corporation. By consolidating support services for 

greater efficiency, the banks can profitably deliver competitive products 

and quality services that are comparable to the largest banks. 

Non-bank affiliates are Union Mortgage Group, Inc. and Johnson Mortgage 

Company, L.L.C, which offer an array of mortgage products in the banks' 

markets and other communities; Union Investment Services, Inc., a 

full-service brokerage firm, and Union Insurance Group LLC. 
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FINANCIAL HIGHLIGHTS 
U N I O N BANKSHARES CORPORATION A N D SUBSIDIARIES 

RESULTS OF OPERATIONS 

Interest income 

Interest expense 

Net interest income 

Provision for loan losses 

Net interest income after provision for loan losses 

Non-interest income 

Non-interest expenses 

Income before income taxes 

Income tax expense 

Net income 

KEY PERFORMANCE RATIOS 

Return on average assets (ROA) 

Return on average equity (ROE) 

Cash basis return on average tangible assets 

Cash basis return on average tangible common equity 

Efficiency ratio 

Tangible common equity / tangible assets 

PER SHARE DATA 

Earnings per common share - basic 

Earnings per common share - diluted 

Cash dividends paid per common share 

Book value per tangible common share 

FINANCIAL CONDITION 

Total loans, net of unearned income 

Total assets 

Total deposits 

Stockholders' equity 

ASSET QUALITY 

Allowance for loan losses 

Allowance as % of total loans 

Allowance for loan losses / nonperforming loans 

Net charge-offs / gross loans 

OTHER DATA 

Market value per share 

Price-to-earnings ratio diluted 

Price-to-book-value per common share ratio 

Equity to assets 

Dividend payout ratio 

Weighted average common shares outstanding - basic 

Weighted average common shares outstanding - diluted 

2009 2008 2007 2006 2005 
(dollars in thousands, except per share amounts) 

$ 128,587 $ 135,095 $ 140,996 $ 129,156 $ 102,317 

48,771 57,222 65,251 52,441 32,967 

79,816 

18,246 

61,570 

32,967 

85,287 

9,250 

890 

$ 8,360 

77,873 

10,020 

67,853 

30,555 

79,636 

18,772 

4,258 

$ 14,514 

75,745 

1,060 

74,685 

25,105 

73,550 

26,240 

6,484 

$ 19,756 

76,715 

1,450 

75,265 

28,245 

67,567 

35,943 

9,951 

$ 25,992 

69,350 

1,172 

68,178 

25,510 

58,275 

35,413 

10,591 

$ 24,822 

0.32 % 

2.90 % 

0.38 % 

5.54 % 

75.62 % 

8.64 % 

$ 0.19 

0.19 

0.30 

15.34 

$ 1,874,224 

2,587,272 

1,916,364 

282,088 

$ 30,484 

1.63 % 

136.41% 

0.71 % 

$ 12.39 

65.21 

0.81 

10.90% 

157.89% 

15,160,619 

15,201,993 

. 0.61 % 

6.70 % 

0.68 % 

10.69% 

73.45 % 

6.10% 

$ 1.08 

1.07 

0.74 

16.03 

$ 1,874,088 

2,551,932 

1,926,999 

273,798 

$ 25,496 

1.36 % 

176.91 % 

0.21 % 

$ 24.80 

23.18 

1.55 

70.73 % 

69.16% 

13,477,760 

13,542,948 

0.91 % 

9.61 % 

1.00 % 

14.88% 

72.93 % 

6.45 % 

$ 1.48 

1.47 

0.73 

15.82 

$ 1,747,820 

2,301,397 

1,659,578 

212,082 

$ 19,336 

1.11 % 

204.92 % 

0.05 % 

$ 21.14 

14.38 

1.34 

9.22 % 

49,32 % 

13,341,741 

13,422,139 

1.30 % 

13.64% 

1.40% 

20.31 % 

64.37 % 

6.75 % 

$ 1.97 

1.94 

0.63 

14.99 

$ 1,549,445 

2,092,891 

1,665,908 

199,416 

$ 19,148 

1.24 % 

176.11 % 

0.01 % 

$ 30.59 

15.77 

2.04 

9.53 % 

31.98% 

13,233,101 

13,361,773 

1.43 % 

14.49% 

1.51 % 

19.57% 

61.43% 

7.82 % 

$ 1.89 

1.87 

0.52 

13.59 

$ 1,362,254 

1,824,958 

1,456,515 

179,358 

$ 17,116 

1.26 % 

152.07 % 

0.03 % 

$ 28.73 

15.34 

2.11 

9.82 % 

27.21 % 

13,142,999 

13,275,074 
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2009 Annual Repor t Letter from the Chief Executive Officer 
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Any commentary on 2009 requires perspective to grasp the financial results, accomplishments and 
implications the year had on Union Bankshares Corporation ("Union"). 

On a macro level, 2009 and beyond will remind those who are old enough of the aftermath of the recession 

that began in January 1980 and ended in November 1982. Coupled with significant banking regulatory 

changes, that recession resulted in the savings and loan crisis. Before the national economy could recover. 

Congress made significant changes to tax laws, which lowered corporate taxes but closed some commercial 

real estate loopholes. For almost 10 years, the country experienced a high number of savings and loan and 

bank failures, driven by asset quality issues from failed real estate borrowers and the sudden change in 

business models when regulators released interest rate caps on deposit accounts. 1 

On a micro level, 2009 was similar to the 1990-1991 timeframe when Virginia experienced a real estate 

collapse. That was the last time this organization faced the level of asset quality problems that we face 

today. But 2009 also seemed like late 1998 and early 1999 when a large number of complicated internal 

tasks were completed. During that period, Union Bankshares acquired what is now Union Mortgage Group 

and Rappahannock National Bank, consolidated its back-office functions and opened The Bank of 

Williamsburg, which was merged into Union Bank and Trust Company in the fall of 2008. 

This is a long way of saying your management 

team has been through difficult times and 

proven its ability to complete multiple complex 

tasks and deal with obstacles placed in our 

path. We drew on all these capabilities in 2009. 

It was also the year of the "blame game," as 
economic and political conditions created an 
environment fertile with debate as to who or 
what caused these problems. The actions of 
a few large financial companies caused 
many to use the term "bank" broadly and, in 
many cases, inappropriately. Community bank 
companies, such as Union, were not the cause 
of these problems. But we were lumped into 
much of the negative discussion and will bear 
much ofthe financial and increased regulatory 
costs expected to correct the problems. 
We remain committed to community banking 
and are proud to be bankers. 

C. William Beale, left, continues as CEO of Union First Market 

Bankshares. David I. Fairchild, center, formedy president of 

First Market Bank, is President of the Corporation and has 

been elected to the Board of Directors. John C. Neal 

continues as President of the new Union First Market Bank 

and Chief Banking Officer of the holding company. 

During 2009 we managed our credit quality with heightened scrutiny, remained focused on profitability, 

completed a successful capital raise and redeemed the preferred stock and warrants held by the U.S. Treasury. 

At the same time. Union and First Market teammates worked diligently and well together to prepare for our 

merger and data conversion. 

Asset quality became the focus of everyone associated with lending. We asked our loan officers to closely 

monitor their portfolios and to lookforearly warning signs of any borrower's financial stress. Frankly, portfolio 

management became a greater priority than new loans. We reassigned two loan officers to our special assets 

unit, bringing the total of experienced loan workout staff to four. Additionally, we asked one of our senior real 

estate lenders to assume oversight for all foreclosures and Other Real Estate Owned (OREO). 
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In a previous communication we reported on our aggressive loan risk-rating system. No doubt you have 

read of bankers complaining about bank regulators overreacting or being too tough. I believe our overall 

credit management program—from initial underwriting through relationship management to prompt 

acknowledgment of adverse changes, followed by proper risk ratings and allocation of appropriate loan 

reserves—is respected by our examiners. Our respect for the examiners and their responsibilities has 

resulted in a positive working relationship. 

Our levels of non-performing assets are near the levels we 

anticipated during our fourth quarter 2008 planning cycle for $30 

2009. We believe that non-performing assets have peaked. 
Similar to the second half of 2009, we expect to see sales of 
OREO and non-accrual loans returned to accruing status in 
2010; some currently accruing loans will either be placed on $25 

non-accrual or foreclosed into OREO. This type of movement is 
typical for this stage in the credit cycle. 

in this env i ronment and the years to come, prof i tabi l i ty w i l l 
<tnr\ 

remain important. The level of profitability reported to our 19.8 

shareholders is not satisfying to anyone associated with the 

company. Profitability is not at the levels to which we have 

become accustomed or where we want to be. Yet, our results 

for 2009 compare favorably with our Virginia-based peers. 

Our profitability was impacted by increased credit costs as 

provisions were made for charged-off loans and the reserve for 

loan losses was increased for potential problem credits. Our net $-|o 

interest margin—what we earn on assets minus what we pay 

for deposits and other funding sources—is our largest driver 8.4 

of income. During the second half of 2009 we were able to 

increase our margin as deposit repricing opportunities presented $5 

themselves. Consequently, we reported improved operating 

earnings trends. Additional steps taken during 2009 to protect 

profitability included a hiring freeze, setting interest rate floors 

on all commercial loans as they renewed, reducing training 

travel expenses and other belt-tightening measures. We will 

continue to strive to return to the profitability levels of years 

past as we work through these challenging times. 

Accounting regulation changes, which became effective in late 2008, require us to expense merger-related 
costs as they occur rather than capitalizing them in goodwill as had been the prior practice. Our 2009 
results include approximately $1.5 million of merger expenses. We expect the most significant costs related 
to the merger to be reflected in our first quarter 2010 financials. Merger-related costs include employee 
severance from merger-re lated reductions in force, lease and contract termination expenses, and legal and 
financial advisory fees. We do expect to see earnings per share growth as Union and First Market become 
fully integrated later in 2010, as we begin to realize projected cost savings and operating efficiencies. 

Management avoided destroying shareholder value by not investing in FNMA, in FHMC-preferred stock or in 

any bonds or equities that needed to be written down due to impairment, as some of our peers experienced. 

I NET I N C O M E (in Millions) 

UBSH 
2009 
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1456.5 

1362.2 
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1665.9 

1549.5 

1747.8 
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1926.9 

1874.1 

1916.3 

1874.2 

I LOANS I DEPOSITS | ASSETS 

Much cred i t goes to now- re t i red Senior V ice 

President John Lane, who managed our investment 

por t fo l io for many years. Vice President and 

Treasurer Toler Cross has succeeded John and 

continues the close management of investments. 

We previously reported our desire to raise common 

equity; we began planning for this undertaking 

in 2007, placed the project on hold in 2008 and 

then watched our plans succeed during the second 

week of September 2009. The successful fol low-on 

offering was four times oversubscribed and netted 

$58.8 mil l ion of new capital. This tangible equity 

can be used to support the organic growth of our 

banks, acquisitions of whole banks or FDIC-assisted 

bank acquisitions. The capital raised reduced the 

warrants held by the U.S. Treasury by 50% and 

facilitated the redemption of the $59 mil l ion of U.S. 

Treasury preferred stock; these transactions were 

closed in November and December. 

These events, while significant, pale in comparison 

to the announcement on March 30, 2009 of the 

First Market Bank acquisition. We completed the 

merger of the two organizations to form Union 

First Market Bankshares Corporation on February 1, 

2010. On March 22nd we completed the merger 

of Union Bank & Trust and First Market Bank to 

create Union First Market Bank. 

This merger is transformational because it creates 

Virginia's largest community banking organization, 

establishes a strong branch and deposit presence 

in Richmond—our state capital and Virginia's 

third-largest metropolitan statistical area (MSA)— 

and brings depth to our management team. 

Further, it lays the foundation for increasing our 

presence in Virginia's large MSAs. We have used 

the best practices of each organization to combine 

our companies and develop products, services 

and processes, with the goal of achieving better 

experiences for our customers. 

First Market's CEO, Dave Fairchild, has become 

president of the holding company and joined the 

board of directors; John Neal wi l l be president of 

Union First Market Bank. 



James E. Ukrop 

Union First Market Bankshares Corporation has added two more high-profile 

directors as a result of the merger. Jim Ukrop is well known in the Richmond 

market and nationally for his philanthropy and involvement in building the 

Ukrop's grocery franchise; Jim has been chairman of First Market Bank since 

its inception. Steve Markel is vice chairman of Markel Corporation 

(MKL-NYSE), the Richmond-based specialty insurance company. 

On December 17, 2009, Ukrop's Super Markets announced its sale to 

Giant-Carlisle, a subsidiary of Netherlands-based Royal Ahold; the Ukrop's 

stores are now operated by the Martin's grocery franchise of Giant-Carlisle. 

We are excited about the opportunity to build the same relationship with 

Martin's that First Market enjoyed with Ukrop's. Martin's also operates other 

locations in Virginia and we look forward to discussing branching 

opportunities in those stores. 

Management is already on its way to building the next great Virginia bank, 

which will have a meaningful presence in the major metropolitan areas of 

the state. We will use the combination of flexibility and innovation to create 

a customer experience unlike that of any other community bank. We expect 

to create a synergistic approach to customer relationship management that 

focuses on partnerships among lines of business rather than the silos often 

seen at large banks. Management expertise and asset size wil l allow 

us to spread the cost of increased regulation and technology across a 

wider asset base. We also expect our track record will make Union 

First Market Bankshares the acquirer of choice in Virginia. Finally, 

we expect to reward our shareholders for their faith in us. 

in closing, I am excited about 2010. Once the "noise" created by the merger 

has moved through the financials, our shareholders will begin to see the 

benefits of the cost savings, the improved products and services, and the 

synergies that wil l create earnings momentum. I am excited about the 

^ ^ ^ ^ ^ ^ ^ ^ " ^ ^ ^ ^ ^ high-quality team members who have joined us and the results our 

combined sales cultures can achieve. 

2009 has been the most challenging year our team has faced. Our leadership and creative skills have 

been tested. At the same time, we have grown professionally, which is good for the corporation. 

On behalf of the management team, we give thanks to our teammates who have been able to 

accomplish so much this year and to our board for its unwavering support. Finally, to our new 

shareholders, thanks for your faith in us, and to our longtime shareholders, thanks for retaining your 

investment through this economic downturn. I am confident all will be rewarded for their decisions to 

invest in Union First Market Bankshares. 

Steven A. Markel 

7 ^ 
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G. \N\\\\am Beale, CEO 
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The merger: Union First Market Bank 

On March 30, 2009, a joint news release announced a merger with the potential to transform the Virginia 

banking landscape. First Market Bank would merge into Union Bankshares in an all-stock transaction 

valued at $105.4 mil l ion, the release said, adding: 

"'Upon completion of the transaction. Union wil l become the largest Virginia-based community 

banking organizat ion," with total assets of more than $3.9 bi l l ion. Those dry numbers only 

hint at the significance of the transaction and its potential . The merger represents a giant step 

toward building "the next great Virginia bank." 

Privately held First Market then had more than $1.3 b i l l ion in assets in 39 branches, wi th 31 in the 

greater Richmond metropolitan area. Most of those branches were in Ukrop's Super Markets. Merging 

First Market into Union Bank & Trust, Union's lead communi ty bank, created Union First Market Bank, 

effective March 22, 2010. 

Since the 1990s, when Virginia's last four statewide and regional banks were acquired by out-of-state 

financial institutions, there was no large traditional bank headquartered in the state. 

The Corporation's Executive Management Group, from left, D. Anthony Peay, Executive Vice President and Chief Financial 

Officer; Elizabeth M. Dishner, Senior Vice President/hluman Resources; G. William Beale, CEO; David J. Fairchild, President; 

Elizabeth M. Bentley, Executive Vice President/Retail Banking, Rex A. hJockemeyer, Executive Vice President/Operations & 

Information Technology, and John C. Neal, President of Union First Market Bank. 

Now there is a community bank, concentrated in central Virginia, with sufficient size and scale for expansion 

into more Virginia communities. 

"This merger brings together the spirit of community banking—of neighbors lending to neighbors, 

of families and businesses banking with people they know—with the strength and scope to 

compete on any level," James E. Ukrop, former Chairman of First Market Bank, noted. 

There is no substitute for having a major financial institution headquartered in a state. From a business 

standpoint, a community bank's management and resources are focused on the families and businesses in 

its communities, and not diverted by, for example, trying to collect deposits to lend in more lucrative places 

elsewhere. Another significant benefit is support for community non-profit organizations and activities. 

Whi le investors rightly focus on the financial details of a merger, G. Wil l iam Beale, CEO of Union, pointed 

out human factors that he regarded as even more important. 



"\Ne are excited about the opportunity to bring these two strong organizations together 

First Market and Union share a common culture of exceptional customer service," said Beale. 

"This merger is transformational for our organizations and for banking in Virginia." 

Compatible values 

All corporate mergers look promising on paper. For those that don't prosper, however, the reason rarely is 

solely because of financial aspects. The underlying cause is generally a conflict between the cultures and 

values of the two organizations. The merger that looked so good on paper was really never consummated 

as a result. 

Like most successful businesses. Union and First Market Bank both had an internal sense of purpose, or 

mission, and values clearly defined to guide their executives and personnel. Both sets of values are shown 

below. It's clear that while the words are slightly different, these values are highly compatible. 

Are they just words on paper? The proof is in the performance. 

Both banks conduct periodic market surveys of customer satisfaction. 

In recent surveys, nine out of 10 customers of both banks gave 

their banks a grade of "A" or "B " for delivering on their commitments 

to customer service. 

Union Bank & Trust 
Mission: Helping people find 

financial solutions. 

Values: • Customer Focus 

Integrity & Trust 

(nowledge 

Respect 

Partnership 

Strong community banks 

First Market and Union Bank & Trust operated as community banks, 

so their businesses were highly compatible and complementary. 

Community banks adhere to a philosophy of bankers serving the 

financial needs of the families and businesses in their communities. 

The philosophy also encompasses a commitment by the banks to 

support the communities themselves. Community banks support 

local government and non-profit initiatives to improve the economy 

and quality of life in their communities. 

Most people interpret community banking as delivering a high 

degree of personal service, but it is more than just friendly tellers 

who call customers by name. True personal service comes from 

bankers wi th the power to make f inancial—usually lending—• 

decisions for people they know and trust as neighbors. Community 

banks don't have to wait for higher-level approval by bankers in a 

distant city or even out of state who don't know their customers. 

Union Bank & Trust operated under this philosophy since 1902, 

when it was organized by local businessmen in Caroline County. 

From the outset, it lent money to local businesses as well as families, but it did not expand outside Caroline 

until 1980. Since then, it grew rapidly through expansion into Fredericksburg and Hanover County, in 1993 

the bank merged with Northern Neck State Bank to form Union Bankshares Corporation, and Union Bank & 

Trust's growth accelerated with strategic acquisitions of groups of branches from big banks and of community 

banks in Charlottesville, Fairfax and King George County. 

Jim Ukrop opened First Market Bank in 1997 with the idea that the same values his family brought to its 

successful grocery business would flourish in a community bank. Soon, most Ukrop's stores in Richmond 

had First Market branches and loyal customers who could now bank where they shopped for groceries. 

Service and convenience drove the bank's consumer business rapidly, despite some competitors who referred 

to it as only a "supermarket bank." in just a decade, Ukrop led a bank initially located exclusively in those 

Ukrop's stores into the most successful retail-store bank—ever. 

First Market Ban.x 
Mission: To enrich the lives 

of our teammates, 

customers a~"^ 

neighbors. 

Values: • Service 

• Caring 

Passion 

Creativity 

Achievement 

UBSH 
2009 
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First Market eventually added 14 strategically located free-standing branches and, in less than 10 years, 
demonstrated that it could serve the needs of local businesses as well as families. By the time of the 
merger. First Market had built its credit portfolio to include a significant percentage of commercial loans, 
demonstrating that local businessmen, not just grocery shoppers, would also place their trust in a bank 
brand they could trust as sharing the same values as Ukrop's. 

Management depth and skills 

The most immediate impact of the Union First Market Bank merger is the expansion in management 
leadership capabilities through greater depth, new skills and diverse experience. Beale continues as CEO 
of Union First Market Bankshares, the parent corporation. David J. Fairchild, former president of First 
Market Bank, is the president of the parent corporation and joined its board of directors in February 2010. 
John C. Neal, president of Union Bank & Trust, is president of Union First Maket Bank. 

Executives from both banks were designated 
early on for new positions in the merged bank to 
capitalize on the organization's depth. In the year 
between the announcement and the completion of 
the merger, teams of employees from both banks 
at all levels worked together to mesh operations by 
taking the best practices from each. 

This depth of management is important because 
local leadership wil l be formalized in each 
community served, so banking decisions can 
continue to be close to the customers. 

With the merger, the new bank will be led by a 
regional president and a regional retail banking 
executive in each community. In addition to 
overall community leadership, the regional 
presidents will focus on commercial banking. 
Where the two banks had overlapping footprints, 
these community leadership teams were drawn 
from Union Bank & Trust and First Market Bank 
executives in those communities. 

Regional Presidents of Union First Market Bank are, 

seated from left, Jon Wallace, Fredericksburg, and 

John Young, Chadottesville; standing from left, Mark Wright, 

Northern Virginia; Robert Bailey, Hampton Roads, and 

Harry Turton, Richmond. Wallace and Turton were formedy 

with First Market Bank. 

Perhaps most important to customers, there were no layoffs of front-line branch personnel in this merger. 

Geographic "fit" and goals 

Union Bank & Trust and First Market Bank had branches in Fredericksburg, Richmond and Williamsburg. 
In the Fredericksburg area. Union Bank & Trust had 14 branches; First Market had four. The Ukrop's store in 
Salem Church closed at the end of January; its branch bank closed March 20, 2010. Both banks had branches 
on Kenmore Street, across from each other, downtown; the older, smaller Union Bank & Trust branch was 
closed, giving the merged bank a net gain of two branches in the market. 

in Williamsburg, both banks had two branches, giving the new bank a much stronger presence in Virginia's 
colonial capital. 

But the primary immediate growth opportunity is in metropolitan Richmond. First Market had 31 branches, 
most in Ukrop's Super Markets. Union Bank & Trust had 12 locations. 



w ^ 
H tfk 1. • •:' R Ukxaps 

W ^ ^ M 

^ •̂̂ ^ 

I^B 
Union First Market Bank customers in Richmond and 

Williamsburg will enjoy the convenience of full-service 

banking when they shop for groceries at more than 20 

Ukrop's Super Markets. 

How does the sale of Ukrop's 
affect the new bank? 

The sale of Ukrop's Super Markets to the 

Giant-Carlisle division of Royal Ahold, the 

Dutch supermarket conglomerate, occurred 

almost simultaneously with the corporate 

merger. Both parties were aware from the 

outset of a possible sale. 

No in-store Ukrop's bank branches wi l l be 

affected as the result o f the sale. Long-term leases 

are in place. There are even escalating penalties 

if stores are closed. 

In Richmond, many of First Market's customers 

are also loyal Ukrop's shoppers. The renowned 

customer-friendly employees of Ukrop's wi l l 

continue to staff the stores. And, Ukrop's 

management wi l l largely be retained to operate 

the stores. 

Ukrop's Kitchen, famous for freshly prepared 

meals and foods, and Ukrop's Bakery were not 

part of the sale. They wi l l operate under Robert 

S. Ukrop's management and continue to supply 

Ukrop's-brand prepared foods and baked goods 

to the new chain store. 

With Union Bank & Trust's network of off-premises 

ATMs, many of them in Food Lion stores, this network 

provides Union First Market Bank wi th arguably 

the most extensive coverage and greatest banking 

convenience in the area. 

The mergerwil l create the fifth-largest bank in Richmond 

in assets by a solid margin. There is quite a gap, 

however, between the top four banks—all big national 

or regional banks—and Union First Market Bank. 

That is the opportunity. Now, with greater convenience, 

expanded lending capacity and increased resources, 

the merged bank can compete for the customers it 

wants — families and small- to mid-market businesses. 

"We anticipate trying to grow our market share 

organically in Richmond," Beale said. "It's the 

state capital and it's probably the business capital 

for most of Virginia, too, although the economy 

in Northern Virginia overall is larger. Regardless, 

the possibilides for internal growth for this new 

brand of community banking are significant." 

New services 

First Market offered trust and asset management services 

within its Financial Guidance Group. Now the merged 

bank can offer those services for the first time to former 

Union Bank & Trust customers. 

Both banks offered investments and private banking. 

First Market's investment advisers have been merged 

into Union Investment Services. First Market had an 

extensive private banking operation, and Union Bank 

& Trust's has been combined with it. 

The new bank plans to increase both previous banks' 

efforts to target professional practices and professionals 

who own or work in them with special services and 

products calibrated for their needs. One overlooked 

segment of the economy is the non-profit sector, but 

it is a large and growing presence in most of the 

bank's markets. It is sufficiently different from for-profit 

businesses that it demands its own set of services and 

products geared to the needs of non-profits. Union First 

Market Bank plans to meet those needs aggressively. 

With increased size comes increased capabilities. The 

merged bank's new website—bankatunion.com—has 

been expanded and upgraded. Customers can now use 

the widely popular TurboTax® and FinanceWorks™ as 

part of their Onl ine Banking experience. The two banks' 

rewards programs have also been expanded. 

1 1 ^ 
UBSH 
2009 

http://bankatunion.com
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Transformational opportunity 

Organic growth prospects are not what make this merger 

transformational for Virginia's banking industry, however. 

Since it was formed in 1993, Union Bankshares has pursued 

an "interstate highway" growth pattern, along 1-95, 1-64 and 

1-81. Interstates connect metropolitan areas. With this merger. 

Union First Market Bankshares is poised to pursue growth 

through expansion of branches or acquisition of banks in 

more Virginia metropolitan areas—Northern Virginia and 

Hampton Roads being obvious locations. 

Union Bank & Trust already had a three-branch foothold in 

Fairfax County and two branches in the Newport News area. 

The combination positions Union First Market Bankshares to 

be the partner of choice for whole bank mergers with strong 

community banks outside its existing markets. That's because 

ofthe collaborative merger process that was fol lowed. Unlike 

a typical bank acquisition, where the acquiring bank calls all 

the shots, this was a true merger. 

Committees of managers and employees of both banks 

examined best practices and brightest ideas from each. The 

best and the brightest were adopted for Union First Market 

Bank. This means that existing customers of both banks wi l l 

have "new," improved services to choose from as well as 

improvements in their existing products. 

Union First Market Bankshares is also positioned to acquire 

groups of branches from larger banks and has reached 

a critical mass to enable it to play a role in FDIC-assisted 

acquisitions of whole banks. 

External growth could also come in the form of in-store 

branches in grocery, drug, convenience or mass merchandise 

chain stores in new metropolitan markets, drawing on 

First Market's expertise. 

2010 outlook 

A merger of this size and complexity does not come without 

considerable legal and due diligence costs, which include 

provisions for introducing a new name, logo and brand even 

to loyal customers of the predecessor banks. 

"Our customers loved both of their banks," Beale 

notes. "We wil l make it clear to them that they aren't 

losing anything. In fact, they're gaining a better brand 

o f community banking. We wi l l still be the same 

customer-focused bank they have always known, but 

we wil l offer greater conveniences, expanded and 

improved services including, in most cases, charging 

lower fees and paying higher savings interest rates." 

Un ion First IVIarket 
Bankshares C o r p o r a t i o n 

B o a r d o f D i r e c t o r s 

G. Wi l l i am Beale 

Douglas E. Caton 

David J. Fairchild 

Daniel I. Hansen 

Ronald L. Hicks, 
Chairman 

Steven A. Markel 

Patrick J. McCann 

Hul l ihen W. Moore 

R. Hunter Mor in 

W. Tayloe Murphy, Jr., 
Wee Chairman 

Ronald L. Tillett 

James E. Ukrop 

Janis Orfe, 
Corporate Secretary 
& General Counsel 

All Board members have completed 
the American Association of Bank 
Directors Certification Course. 

Charles H. Ryland 
died in October aft^r 

serving a remarkable 

68 years on Northern 

Neck State Bank's 

Board of Directors. 

Instrumental in 

the merger of that 

bank into Union 

Bankshares, he 

also served nine years on the Corporation's 

Board of Directors, eight as vice chairman 

before retiring in 2002. 

A. D. Whittaker 
of Ashland retired in 

January 2010 from 

the Corporation's 

Board of Directors 

after nearly 29 years 

of service. Best 

known as a general 

contractor, his advice 

and counsel will be 

missed by his fellow directors and management. 



If CORPORATE HEADQUARTERS 

Union First Market Bankshares Corporation 

111 Virginia Street, Suite 200 

Richmond, VA 23219 

(804) 633-5031 

Fax: (804)633-1800 

www.ubsh.com 

CUSTOMER INVESTMEIMT PROGRAM 

Existing or new stockholders of record who are 

customers of Union First Market Bankshares' 

subsidiaries may now make monthly purchases of 

the Corporation's stock directly from an account at 

any of its affiliate banks without payment of any fees 

or broker's commissions. For more information. 

A N N U A L MEETING 

The Annual Meeting of Stockholders wi l l be held at 4 

pm on Tuesday, April 20, 2010 at the Corporation's 

Operations Center in Ruther Glen. For directions go to 

the last page of the Proxy Statement. All shareholders are 

cordially invited to attend. 

C O M M O N STOCK 

Union First Market Bankshares' common stock is quoted 

on the NASDAQ National Market where its symbol is 

UBSH. (CUSIP* 905399101) 

TRANSFER A G E N T 

Shareholders seeking information on stock transfer 

requirements, lost certificates, dividends and other 

shareholder matters should contact our transfer agent: 

Registrar and Transfer Company 

10 Commerce Drive 

Cranford, NJ 07016-3572 

(800) 368-5948 
e-mail: info@rtco.com 

Website: www.rtco.com 

contact Investor Relations. 

D I V I D E N D RE INVESTMENT P L A N 

Union First Market Bankshares' Dividend Reinvestment 

Plan provides each registered shareholder with an 

economical and convenient method of investing 

cash dividends in additional shares of the Corporation's 

common stock without fees and at a 5% discount 

from the prevailing market price. For a prospectus 

on the Dividend Reinvestment Plan, contact our 

Transfer Agent at the address indicated at left. 

INVESTOR RELATIONS 

Union First Market Bankshares' Annual Report, 

Form 10-K and other corporate publications are 

on the Internet at www.ubsh.com or available to 

shareholders on request, without charge, by contacting: 

D. Anthony Peay 

Executive Vice President and Chief Financial Officer 

Union First Market Bankshares Corporation 

111 Virginia Street, Suite 200, Richmond, VA 23219 

(804)632-2112 e-mail: invrelations@ubsh.com 

I N D E P E N D E N T A U D I T O R S 

Yount, Hyde & Barbour, P.C. 

50 South Cameron Street 

Winchester, VA 22601 

http://www.ubsh.com
mailto:info@rtco.com
http://www.rtco.com
http://www.ubsh.com
mailto:invrelations@ubsh.com

