


The Taiheiyo Cement Group is Japan’s largest cement manufacturer and, with operations spanning the globe, aspires to be 

a leading Pacific Rim company. To achieve our goal we are building on our core cement business by focusing resources in 

related mineral and environmental businesses. In particular, we are leveraging our position as Japan’s largest owner and 

supplier of limestone, a cement raw material, to supply value-added mineral products  to domestic and overseas markets.

 To fulfill our social responsibilities as a member of the cement industry, we work to protect the global environment and 

help develop a resource-recycling society by building on our extensive, in-house developed recycling technologies and our 

cement plants’ ability to process and reuse large volumes of waste and byproducts.
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(Millions of yen) (Thousands of U.S. dollars)

CONSOLIDATED 2009 2008 2009

For the year :
Net Sales ¥ 871,834 ¥ 927,577 $ 8,875,434

Income from Operations	 11,177 51,551 113,781

Income (loss) before Income Taxes and Minority Interests (32,909) 33,714 (335,025)

Net Income (loss) (35,371) 20,485 (360,088)

At Year-End :
Net Assets 220,038 327,590 2,240,038

Total Assets 1,158,086 1,218,033 11,789,538

(Millions of yen) (Thousands of U.S. dollars)

NON-CONSOLIDATED 2009 2008 2009

For the year :
Net Sales ¥ 316,949 ¥ 310,092 $ 3,226,599

Income (loss) from Operations	 (6,903) 7,866 (70,270)

Income (loss) before Income Taxes and Minority Interests (57,985) 2,810 (590,303)

Net Income (loss) (55,144) 2,229 (561,378)

At Year-End :
Net Assets 144,943 207,336 1,475,557

Total Assets 614,819 654,352 6,258,979

Amounts per Share of Common Stock : (in yen and U.S. dollars)
Net Income (loss) (58.22) 2.35 (0.5927)

Cash Dividends 2.00 5.00 0.0509
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 To Our Shareholders
ANNUAL REPORT 2009 >TO OUR SHAREHOLDERS

of property, plant and equipment, losses on the valuation 
of investments in securities, and losses on the transfer of 
operations. As a result, we posted a net loss of ¥35,371 million 
in fiscal 2009, down ¥55,856 million from fiscal 2008.
 In view of earnings in fiscal 2009 and the continued 
difficult business environment we have therefore decided 
against paying a year-end dividend. Consequently, our annual 
dividend in fiscal 2009 will be the ¥2 per share paid as an 
interim dividend.

Cutting costs and downsizing our organization
In a business environment made difficult by an ongoing decline 
in domestic cement demand and a global economic downturn, 
we continued our efforts to pass higher energy costs through 
to selling prices, raise prices on low-margin products, and to 
indentify and focus on priority businesses.
 We prepared the Taiheiyo Cement R3 Plan as a compre-
hensive cost cutting plan in autumn 2008 and embarked on an 
unprecedented group-wide effort to rigorously cut costs. As 
part of our efforts to identify and focus on priority businesses, 
we reformed our organization in May 2009 and reduced the 
number of in-house companies from seven to four, comprising 
our core cement business company, mineral resources business 
company, environmental business company and international 
business company. We also sought to consolidate and 
downsize our branch office network and to enhance efficiency 
throughout the entire group (see page 5 for further details).
 Going forward, we are focusing on the three objectives of 
building a production structure optimized for domestic cement 
demand, reforming our business policies, and to cutting costs. 
We are also working to establish a presence in overseas growth 
markets, notably Vietnam, and to secure profits in domestic 
and overseas markets.

Focusing on securing earnings in a difficult environment
We believe the outlook for fiscal 2010 is uncertain and that an 
economic recovery will take a considerable amount of time 
amid an ongoing decline in global demand and deterioration in 
the employment and income environment. Although declines 
in the Japanese and U.S. economies have slowed since spring 
2009, we still think conditions are unpredictable.
 In the main cement business, although we expect some 
benefits from the government’s economic stimulus measures, 
we are concerned about a decrease in demand from a further 
decline in private-sector capital expenditure caused by the 
economic downturn and we expect conditions to remain 
challenging due to intensifying global competition.
 To respond to this difficult business environment we intend 
to pursue group-wide efforts to bolster our corporate structure 
and reform our earnings structure, including by further reducing 
costs and by identifying and focusing on priority businesses.
 We expect consolidated sales to decline to ¥820 billion in 
fiscal 2010, but forecast income from operations of ¥24 billion, 
income before taxes and minority interests of ¥16 billion, and 
net income of ¥8.5 billion as a result of stabilization of energy 
costs, benefits of improved prices and reductions in fixed 
costs.
 We are placing priority on bolstering our business 
foundation, particularly our financial position, and seek to 
maintain a stable dividend in the future. However, we also 
need internal reserves to fund investment to improve earnings 
and expand our business. Additionally, given the recently 
severe economic and financial circumstances, we think the 
maintenance of adequate equity capital merits closer attention 
than in the past. As a result, our dividend in fiscal 2010 is still 
undecided. We intend to promptly disclose a dividend forecast 
when a decision has been made.

Increasingly severe business environment
Fiscal 2009, ended on March 31, 2009, proved to be the most 
difficult year since the Taiheiyo Cement Group was formed 
through a merger in 1998. The global economic downturn 
continued as financial market turmoil originating in the U.S. 
caused sharp stock market declines and had a major impact on 
the real economy. The U.S. economy was clearly in recession 
and the Chinese economy grew at a slower rate, affected by the 
global economic slowdown. Other Asian countries were also 
significantly affected.
 In this difficult environment cement demand in Japan fell 
by 9.8% year-on-year to about 50.08 million tons and sales 
volume of cement at our U.S. subsidiary was down sharply on 
a slump in housing investment. Earnings were also pressured 
by a continued rise in energy costs, including coal and oil. In 
Vietnam however, earnings in our cement business increased, 
buoyed by robust domestic demand.
 In businesses other than cement the construction 
materials business achieved sales and profit growth on strong 
performances for foundation improvement work and Ductal®. 
However, the mineral resources business and the ceramics and 
electronics business posted sharp profit declines.
 Regrettably, the foregoing factors resulted in consolidated 
losses in fiscal 2009. Sales totaled ¥871,834 million, down 
¥55,742 million from fiscal 2008; income from operations was 
¥11,177 million, down ¥40,374 million; and ordinary losses 
were ¥4,880 million, down ¥46,525 million. Extraordinary losses 
totaled ¥32,194 million and included losses on the disposal 

Focusing on bolstering our corporate 
structure and reforming 
our earnings structure

Keiji Tokuue President
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Working to Bolster Corporate 
Structure and Reform Earnings Structure

The Taiheiyo Cement Group is responding to a decline in domestic cement demand and the downturn in the global economy 
by pushing beyond traditional cost cutting to pursue more fundamental measures including business restructuring.
 Specifically, we are proposing a set of three action plans, known within the company as the R3 Plan, which start with 
actions that can be taken immediately, to be followed by those requiring more time for effective implementation.

We Reorganized Our Head and Branch Offices on May 1, 2009, 
in an Effort to Enhance Management Efficiency.

RECOVER
Actions that can be taken immediately 
by all officers and employees.

REFORM
Single year actions (operational 
reforms that yield results within one 
year)
•	Reduce	personnel	costs	
	 		(enhance	operational	efficiency)
•	Reduce	overhead	costs	
	 		(rents,	general	expenses,	etc.)

RECONSTRUCT
Multi year actions (fundamental 
actions to address business structure 
after period of consideration and 
preparation)
•	Develop	production	structure	
	 		optimized	to	domestic	demand
•	Revise	business	policies
•	Reduce	administrative	costs	
	 		(small	head	office)

 Taiheiyo Cement Organization (May 1, 2009)

 Comprehensive Cost Cutting Plan "TAIHEIYO CEMENT R3 PLAN"  Taiheiyo Cement Reorganization
ANNUAL REPORT 2009 > TAIHEIYO CEMENT R 3 PLAN

(1) Head Office Reorganization
•	Downsize	organization	and	enhance	operational	efficiency	

by consolidating and simplifying administrative and R&D 
departments.

•	Reorganize	seven	in-house	companies	into	four	in-house	
companies for the core cement business, mineral resources 
business, environmental business and international 
business.

•	Enhance	 the	 efficiency	 of	 group	 management	 by	
consolidating the construction materials business, ceramics 
and electronics business and real estate business, which 
are operated mainly by group companies, into the newly 
established Group Management Department rather than 
the previous in-house companies.

•	Group	Management	Department	to	lead	in	identifying	and	
focusing on priority businesses. 

(2) Branch Office Reorganization
•	Enhance	the	operational	efficiency	of	indirect	departments	

at branch offices (accounting, general affairs, distribution, 
etc.) by consolidating their functions now assigned to all 
branch offices.

•	Enhance	operational	efficiency	and	reduce	costs	 in	the	
cement sales organization. Close sales offices and devolve 
personnel assignment responsibility to branch offices.

•	Consolidate	 sales	 activities	 in	 the	 mineral	 resources	
business and the environmental business at certain branch 
offices, similar to indirect departments.
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CERAMICS & ELECTRONICS BUSINESS

In the ceramics business, sales of products used in 
semiconductor and LCD manufacturing equipment 
decreased as a result of customers’ curbing production 
and postponing or scaling back capital investment due to 
the economic slowdown.
 Electronics business sales decreased on a decline in 
product prices in the mainstay EMS business, contraction 
in the electronics market and changes in the business 
environment. 

Sales 
 ¥27,297 million (down ¥28,568 million year-on-year)
Loss from operations
 ¥2,320 million (down ¥2,442 million year-on-year)

OTHER BUSINESSES

Our Other Businesses segment includes real estate, 
engineering, data processing, transportation and 
warehousing, and sports facilities.
 The real estate business was firm, but sales decreased 
in the engineering and other segment businesses.

Sales 
 ¥114,123 million (down ¥2,350 million year-on-year)
Income from operations
 ¥3,826 million (down ¥1,260 million year-on-year)

 Review of Operations Fiscal 2009
ANNUAL REPORT 2009 > REVIEW OF OPERATIONS

CEMENT BUSINESS

Sales and Profits Decrease 
Both in Japan and Overseas
Overall domestic cement demand fell by 9.8% year-on-year 
to 50.08 million tons in fiscal 2009 due to a decline in public-
sector demand as well as a sharp decline in private-sector 
demand caused by the economic downturn. Imports fell by 
0.9% to 920,000 tons, whereas exports rose by 6.5% to 10.67 
million tons.
 At the Taiheiyo Cement Group, domestic cement sales 
volume, including consignment sales, fell by 10.5% year-
on-year to 17.25 million tons. Export volume rose by 12.9% 
to 4.25 million tons. Domestic cement prices increased as a 
result of efforts to pass higher fuel costs through to selling 
prices and to raise prices on low-margin products. Cement 
export prices also increased as a result of ongoing price hikes 
in response to rising fuel and transportation costs and higher 
international prices.
 As a result, domestic cement sales declined by ¥11,499 
million year-on-year and income from operations fell by 
¥16,923 million.
 Within the overseas cement business, cement and 
ready-mixed concrete operations in the west-coast region of 
the U.S. were affected by the downturn in the U.S. economy, 
including a slump in housing investment. Cement operations 
in China and the Philippines were affected by rising costs 
for raw materials and fuel. Cement operations in Vietnam 
achieved earnings growth, underpinned by robust domestic 
demand.
 Overseas cement sales declined by ¥17,466 million 
year-on-year and income from operations fell by ¥19,277 
million.

Sales
 ¥541,691 million (down ¥28,964 million year-on-year)
Income from operations
 ¥2,755 million (down ¥36,200 million year-on-year)

ENVIRONMENTAL BUSINESS

Volumes of received sludge, reclaimed waste and 
municipal waste incinerator ash increased. However, the 
volumes of received coal ash, scrap tires, wood waste and 
oil waste decreased as a result of lower cement production. 
Consequently, both sales and profits were down year-on-
year.

Sales 
 ¥67,511 million (down ¥1,089 million year-on-year)
Income from operations
 ¥3,840 million (down ¥180 million year-on-year)

MINERAL RESOURCES BUSINESS

Aggregate shipment volumes decreased year-on-year on a 
slump in ready-mixed concrete demand. Mineral product 
shipments by volume also decreased as a result of lower 
demand for use as cement raw materials and a decline in 
demand from steel manufacturers during the second half 
of the year, after demand was favorable during the first 
half.
 In the surplus construction soil recycling business, 
the volume of material received decreased as a result of 
lower cement production. Additionally, land reclamation 
material shipments decreased to both Haneda Airport and 
Kansai International Airport.

Sales 
 ¥104,027 million (down ¥525 million year-on-year)
Income from operations
 ¥1,696 million (down ¥1,817 million year-on-year)

CONSTRUCTION MATERIALS BUSINESS

Public-sector demand was weak, but foundation 
improvement work and sales of Ductal®, an ultra high 
strength fiber reinforced concrete material that started 
shipping on a commercial basis in fiscal 2008, were both 
firm. We mainly supply autoclaved lightweight concrete 
to the private sector. Sales volumes decreased due to a 
sharp drop in demand caused by the economic downturn; 
nevertheless, our overall construction materials business 
posted sales and profit growth.

Sales 
 ¥110,359 million (up ¥3,423 million year-on-year)
Income from operations
 ¥2,423 million (up ¥1,473 million year-on-year)
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Raising Profitability and Improving 
Ready-Mixed Concrete Business

Focusing on cost cutting and 
appropriate pricing
Our four priority policies in the cement 
business are ensuring and further 
increasing income from operations; 
accelerating efforts to identify and 
focus on priority operations; pursuing 
CSR management; and developing our 
personnel. In particular, to enhance 
profitability we are working hard to 
revise our operating policies, cut costs 
with nothing left sacred, raise prices to 
appropriate levels by steadily passing 
through higher costs and reform our 
financial structure.
 We expect domestic cement demand 
to decrease to about 48 million tons in 
fiscal 2010. The government has devised 
some economic measures, but given that 
the execution of these measures will not 
start until the fiscal second half, we believe 
conditions will remain very difficult for 
the time being. To ensure operational 
income in this environment we need to 
rebuild a sales and production structure 
commensurate with demand. As part 

of organizational reforms in May 2009 
we consolidated branch management 
departments, transferred some branches 
and closed sales offices to help reduce 
fixed costs. We are also strictly applying 
age limits to older personnel assigned to 
affiliated companies in a rigorous effort to 
downsize and increase efficiency.
 On the sales front we are focusing 
on raising prices to appropriate levels 
in response to higher energy costs. We 
achieved some success in fiscal 2009, but 
more is still needed and we continue to 
negotiate hard in fiscal 2010.

Accelerating efforts to identify and 
focus on priority operations in 
the ready-mixed business
Improving the ready-mixed concrete 
industry has become an urgent theme. 
Amid a sharp decline in ready-mixed 
concrete demand, key issues for the 
industry include sounder management, 
streamlining and greater quality control. 
To resolve these issues we are working 
to indirectly support the industry and 
strengthen the Taiheiyo brand by 
presenting a consolidation model and 
bolstering quality control through ready-

mixed concrete subsidiaries.
 The Taiheiyo Cement Group initially 
had over 120 direct ready-mixed 
concrete affiliates at the time of the 
merger, but this number is now down 
to about 60. Although we have already 
consolidated considerably, we need to 
do more in light of the ongoing decline 
in demand. In particular, we plan to step 
up consolidation in outlying regions 
suffering from rapidly falling demand.
 In conjunction with these policies 
we are working to train personnel who 
are not only knowledgeable about the 
ready-mixed concrete industry (cement 
manufacturers’ major customer), but 
who also have a variety of operational 
and technical skills and capabilities in 
addition to abilities in sales.

Kazuo Morikawa, President

Emphasizing Quality and Building 
A High-Profit Structure

Downsizing by identifying and focusing 
on priority operations
We have two main goals in the mineral 
resources business: changing our strategy 
from emphasis on volume to emphasis 
on quality, and building a high-profit 
structure by pursuing the R3 Plan. We 
have eight initiatives to help us achieve 
these goals:
1. Formulate and implement specific 

measures to identify and focus on 
priority operations

2. Quickly launch and secure earnings in 
the new limestone business

3. Expand the soil recycling business 
4. Pursue overseas business
5. Develop new mineral resource 

businesses
6. Reduce cash outflow through careful 

investment selection
7. Strengthen guidance and support for 

affiliated companies
8. Reduce expenditures by reviewing 

expenses
In particular, we plan to give more serious 
attention to identifying and focusing 
on priority operations in an effort to 

downsize our operations. We are also 
working to secure profits by cutting costs 
without exception, and to steadily lay 
the groundwork for future growth while 
restricting investment.

Expanding existing businesses and 
achieving success in new ones
As our first strategic product in a new 
business, group company Sanyo Taiheiyo 
Lime, located in Sanyo Onoda City, 
Yamaguchi Prefecture, commenced 
production of quicklime, which is used in 
making high-quality paper. The pulp and 
paper industry is facing a difficult period 
characterized by declining production 
but we are determined to make this new 
business a success based on differentiated 
technology and active marketing.
 The soil recycling  business has seen 
a decrease in surplus construction soil 
generated due to a decline in construction 
starts, but demand is nonetheless 
expanding. We seek to further expand 
the business of the Mineral Resources 
Business Company by accommodating 
the needs of customers, including soil 
remediation using the heavy metal 
encapsulation material Denite, which 
we have been working to promote, and 

processing of surplus construction soil at 
cement plants.
 The aggregates business is currently 
improving thanks to the strong performance 
of light aggregates in fiscal 2009. We are 
working to secure stable earnings in fiscal 
2010 by maintaining prices and focusing on 
supplying major urban areas, which offer 
greater logistics efficiency. In the landfill 
material business we completed the supply 
of material to the Kansai International 
Airport but will begin supply of land 
reclamation material for the D runway of 
Haneda Airport in fiscal 2010.
 Going forward, we seek to downsize 
our operations through business 
consolidation and contribute to the next 
era of growth through active cooperation 
between our Research & Development 
Center and other business divisions.

Hideo Fukushima, President

 Fiscal 2010 Business Strategies for In-House Companies

CEMENT BUSINESS COMPANY

MINERAL RESOURCES BUSINESS COMPANY
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Restoring Profitability of 
International Businesses

Cutting costs and shifting to internal 
demand
Our first strategy and most important 
challenge in fiscal 2010 is to restore 
the profitability of our international 
businesses.
 In North America, although we 
benefited from acquiring four companies 
in fiscal 2009, including the manufacture 
and sales of ready-mixed concrete and 
aggregates, profitability was low as a result 
of a subsequent downturn in the North 
American economy. In fiscal 2010, amid 
expectations for the economic stimulus 
measures adopted by the administration 
of President Barack Obama, we will be 
working to improve earnings by reducing 
inventories and by reducing inventories, 
improving maintenance efficiency and 
cutting other costs.
 In China earnings deteriorated in fiscal 
2009 as a result of high fuel prices, but we 
anticipate a recovery in fiscal 2010 thanks 
to a rise in prices and firm demand from 
the government’s economic policies.
 In our trading business we intend 
to focus on the robust markets of the 
Middle East and Africa to secure volumes 

and help make up for declines in North 
America.

Developing growth markets and 
bolstering business structure
Our second strategy is to venture into 
growth markets while focusing on the 
future of the overall group over the 
medium to long term. A main theme 
for existing businesses is to enhance 
profitability in the U.S. and China. Our 
businesses in Vietnam, the Philippines 
and elsewhere in Southeast Asia 
performed well in fiscal 2009 and we 
intend to pursue strategies tailored to 
these markets going forward. We are also 
focusing on the environmental business 
in promising overseas growth markets.
 To enhance the value of our business 
we are working to acquire downstream 
operations in the U.S. and ensure a stable 
supply of cement. In the Philippines and 
Vietnam our emphasis is on retaining 
customers by providing greater quality 
and technical support to business 
partners.
 Further, we are working to enhance 
profitability by strengthening cooperation 
with group companies involved in 
construction materials and maximizing 
our advantages in handling bulk materials 

other than cement in our trading 
business.
 Our third strategy is to bolster our 
business structure and respond to change 
in the business environment. We are 
reviewing our approach to unprofitable 
overseas businesses and flexibly revising 
our domestic and overseas organizations 
to adapt to changes in the business 
environment.
 We are  a l so  pursu ing  CSR 
management, with emphasis on quality, 
maintaining internal control and 
responding to overseas risks.
 Finally, we are moving comprehen-
sively to strengthen our overseas 
businesses through safe operations, 
training of younger personnel and 
promotion of local personnel.

Ryuichi Hirai, President

INTERNATIONAL BUSINESS COMPANY

Pursuing Profitable Structure and 
Business Diversification

Diversifying into businesses not reliant 
on cement
We cite five basic policies in the 
environmental business. The first is to 
maintain rigorous compliance and risk 
management as a company involved 
in environmental business. The second 
policy is to enhance value added to 
achieve budgetary goals and improve 
profit margins. The third is to seek out 
environmental businesses that do not rely 
on cement. We are stepping up efforts to 
diversify our environmental business to 
become less affected by fluctuations in 
cement production. Our fourth policy is 
to build a profitable structure for group 
companies. Profitability is recovering 
as the rise in crude oil prices eases and 
we seek to create a more profitable 
business structure by progressing current 
operations. The fifth policy is to emphasize 
safety control in managing our business.

Expanding existing waste processing 
operations and bolstering efforts for 
new processing operations 
We continue to face difficulties from a 
decline in the volume of waste received at 
plants due to a combination of decreased 
cement production volumes and a 
decline in the amount of waste generated 
as a result of reduced industrial activity. 
In response, we have started to explore 
additional ways to use home-consumer 
waste to create a business capable of 
earning stable profits over the long term.
 In the municipal waste incinerator 
ash treatment business we are actively 
pursuing wide-area processing and 
working steadily to gain the understanding 
of local governments. The Kamiiso Plant 
in Hokkaido was authorized for non-
industrial waste processing and we ran 
trial treatments of municipal waste 
incinerator ash from Sapporo City this 
past spring.
 For waste usable as fuel, we are putting 
priority on securing volume for the types 
of waste that are suitable for use as fuel, 
including scrap tires and waste plastic. 
At the same time, we are bolstering 
company-wide efforts, which include 
R&D departments, to pursue three 

initiatives: expand recycling of new fuels, 
including automotive shredder residue 
and low flash point oil waste; expand 
recycling of valuable fuels, including 
waste coke; and launch recycling of 
biomass fuels, including food waste and 
animal manure.
 As for earnings, we raised processing 
fees while focusing on market trends 
during fiscal 2009 and have maintained 
a structure capable of generating profits 
in the face of headwinds in the form of 
declining volumes of input waste. In fiscal 
2010, we are converting to an even higher 
value-added business while gauging the 
profitability of each type of waste. We 
reorganized our head office in an effort to 
improve information sharing within the 
company and accelerate decision making 
in order to enhance sales activities.

Toshiyuki Hiwatashi, President

ENVIRONMENTAL BUSINESS COMPANY
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2008 2009 2009

(Millions of yen) (Thousands of U.S. dollars) 
(Note 5)

Assets

Current assets:

Cash and time deposits (Notes 6 and 9) ¥ 64,466 ¥ 61,053 $ 621,529

Notes and accounts receivable 189,560 172,620 1,757,318

Less:  allowance for doubtful accounts (1,426) (1,961) (19,964)

188,134 170,659 1,737,354

Merchandise and finished goods 35,745 36,759 374,209

Work in process 8,688 12,362 125,843

Raw materials and supplies 41,587 46,538 473,769

Deferred income taxes (Note 16) 10,011 11,068 112,675

Other 29,217 27,220 277,103

377,848 365,659 3,722,482

Investments, advances and other assets:

Investments in securities (Notes 7 and 9) 152,647 103,154 1,050,122

Long-term loans 3,399 3,531 35,949

Other (Note 9) 52,425 50,677 515,904

208,471 157,362 1,601,975

Less:  allowance for doubtful accounts (11,120) (9,531) (97,027)

197,351 147,831 1,504,948

Property, plant and equipment, at cost (Note 9):

Buildings and structures 507,506 490,475 4,993,132

Machinery and equipment 823,734 807,702 8,222,556

Other 54,562 60,625 617,165

1,385,802 1,358,802 13,832,853

Less:  accumulated depreciation (997,895) (1,002,502) (10,205,658)

387,907 356,300 3,627,195

Land (Note 13) 166,092 173,566 1,766,938

Construction in progress 17,050 26,474 269,510

571,049 556,340 5,663,643

Goodwill and other intangibles 50,500 58,392 594,444

Deferred income taxes (Note 16) 21,285 29,864 304,021

Total assets ¥ 1,218,033 ¥ 1,158,086 $ 11,789,538

2008 2009 2009

(Millions of yen) (Thousands of U.S. dollars) 
(Note 5)

Liabilities and net assets

Current liabilities:

Short-term bank loans (Notes 8 and 9) ¥ 218,425 ¥ 224,601 $  2,286,470

Current portion of long-term debt (Notes 8 and 9) 66,907 56,888 579,135

Commercial paper 19,000 22,000 223,964

Notes and accounts payable (Note 9) 109,115 100,878 1,026,948

Income taxes payable (Note 16) 4,037 2,292 23,338

Deferred income taxes (Note 16) 23 400 4,076

Other (Note 9) 71,203 77,208 785,996

488,710 484,267 4,929,927

Non-current liabilities:

Long-term debt (Notes 8 and 9) 285,905 342,490 3,460,029

Deferred income taxes (Note 16) 29,047 28,654 291,699

Accrued retirement benefits to:

Employees (Note 10) 35,320 34,215 348,315

Directors and corporate auditors 1,453 1,083 11,026

36,773 35,298 359,341

Other provisions – 404 4,116

Other (Note 9) 50,008 46,935 504,388

401,733 453,781 4,619,573

Contingent liabilities (Note 11)

Net assets (Note 12):

Shareholders’ equity:

Common stock:

 Authorized: 1,977,308,000 shares

 Issued: 950,300,586 shares in 2008 and 2009 69,499 69,499 707,516

Additional paid-in capital 60,757 60,745 618,399

Retained earnings 142,924 89,743 913,609

Treasury stock, at cost 
(11,593,812 shares in 2008 and 11,807,411 shares in 2009) (1,690) (1,702) (17,329)

Valuation and translation adjustments:

Revaluation excess (Note 13) 4,594 4,560 46,417

Unrealized gain on other securities 10,352 4,952 50,421

Net unrealized gain (loss) on derivatives (46) (97) (992)

Accumulated other comprehensive losses (1,971) (2,567) (26,137)

Foreign currency translation adjustments 5,470 (41,379) (421,247)

Minority interests in consolidated subsidiaries 37,701 36,284 369,381

Total net assets 327,590 220,038 2,240,038

Total liabilities and net assets ¥1,218,033 ¥1,158,086 $11,789,538

 Consolidated Balance Sheets

The accompanying notes are an integral part of these statements.
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2008 2009 2009

(Millions of yen) (Thousands of U.S. dollars) 
(Note 5)

Net sales ¥ 927,577 ¥ 871,834 $ 8,875,434

Cost of sales 735,232 717,724 7,306,567

Gross profit 192,345 154,110 1,568,867

Selling, general and administrative expenses (Notes 14 and 15) 140,794 142,933 1,455,086

 Income from operations 51,551 11,177 113,781

Other income (expenses):

Interest and dividend income 3,202 2,718 27,666

Interest expenses (10,840) (10,713) (109,066)

Loss on sales/disposal of property, plant and equipment (269) (3,466) (35,283)

Gain (loss) on sale of investments in securities 621 (1,265) (12,880)

Liquidation of unconsolidated subsidiaries and affiliates (117) (251) (2,550)

Write-off of investments in securities (334) (7,091) (72,186)

Provision for allowance for doubtful accounts (234) (1,101) (11,206)

Equity in losses of unconsolidated subsidiaries and affiliates (3,831) (7,536) (76,720)

Losses on changes of ownership interests in affiliates (443) (54) (549)

Loss on impairment of fixed assets (Note 17) (2,738) (3,161) (32,180)

Loss of compensation on business withdrawal (1,010) – –

Loss on business withdrawal (Note 18) (3,826) (377) (3,843)

Amortization of goodwill in equity – (4,492) (45,728)

Loss on movement of head office – (428) (4,361)

Loss on assignment of business – (5,439) (55,366)

Other, net 1,982 (1,430) (14,554)

(17,837) (44,086) (448,806)

Income (loss) before income taxes and minority interests 33,714 (32,909) (335,025)

Income taxes (Note 16):

Current 15,933 7,164 72,934

Income taxes for prior periods (Note 19) (2,231) 1,817 18,494

Deferred (1,257) (7,673) (78,114)

12,445 1,308 13,314

Minority interests in net income of consolidated subsidiaries 784 1,154 11,749

Net income (loss) ¥ 20,485 ¥ (35,371) $ (360,088)

(U.S. dollars) (Note 5)

Per share (Note 4(12)):

Net income

Basic ¥ 21.84 ¥ (37.69) $ (0.38)

Diluted 20.23 – –

Cash dividends 5.00 2.00 0.02

(Millions of yen)

Shareholders’ equity Valuation and translation adjustments
Minority 

interests in 
consolidated 
subsidiaries

Total 
net assetsCommon 

stock
Additional 

paid-in capital
Retained 
earnings

Treasury stock, 
at cost

Revaluation 
excess

Unrealized gain 
on other 
securities

Net unrealized 
gain (loss) on 

derivatives

Accumulated
other

comprehensive
losses

Foreign 
currency 

translation 
adjustments

Balance at 31st March, 2007 ¥ 69,499 ¥ 59,868 ¥ 126,128 ¥ (1,669) ¥ 4,678 ¥ 25,486 ¥ 21 ¥ (1,741) ¥ 10,721 ¥ 36,646 ¥ 329,637

Net income 20,485 20,485

Cash dividends (3,753) (3,753)

Reversal of revaluation excess 64 64

Purchases of treasury stock (192) (192)

Disposal of treasury stock 889 171 1,060

Changes in items other than shareholders’ equity (84) (15,134) (67) (230) (5,251) 1,055 (19,711)

Balance at 31st March, 2008 ¥ 69,499 ¥ 60,757 ¥ 142,924 ¥ (1,690) ¥ 4,594 ¥ 10,352 ¥ (46) ¥ (1,971) ¥ 5,470 ¥ 37,701 ¥ 327,590

Effect of changes in accounting policies applied 
to foreign subsidiaries (12,909) (12,909)

Net income (loss) (35,371) (35,371)

Cash dividends (4,697) (4,697)

Reversal of revaluation excess (152) (152)

Purchases of treasury stock (75) (75)

Disposal of treasury stock (12) 63 51

Change in scope of equity method investees (52) (52)

Changes in items other than shareholders’ equity (34) (5,400) (51) (596) (46,849) (1,417) (54,347)

Balance at 31st March, 2009 ¥ 69,499 ¥ 60,745 ¥ 89,743 ¥ (1,702) ¥ 4,560 ¥ 4,952 ¥ (97) ¥ (2,567) ¥ (41,379) ¥ 36,284 ¥ 220,038

(Thousands of U.S. dollars) (Note 5)

Shareholders’ equity Valuation and translation adjustments
Minority 

interests in 
consolidated 
subsidiaries

Total 
net assetsCommon 

stock
Additional 

paid-in capital
Retained 
earnings

Treasury stock, 
at cost

Revaluation 
excess

Unrealized gain 
on other 
securities

Net unrealized 
gain (loss) on 

derivatives

Accumulated
other

comprehensive
losses

Foreign 
currency 

translation 
adjustments

Balance at 31st March, 2008 $ 707,516 $ 618,508 $ 1,454,992 $ (17,202) $ 46,772 $ 105,389 $ (468) $ (20,067) $ 55,679 $ 383,806 $ 3,334,925

Effect of changes in accounting policies applied 
to foreign subsidiaries (131,414) (131,414)

Net income (loss) (360,088) (360,088)

Cash dividends (47,819) (47,819)

Reversal of revaluation excess (1,544) (1,544)

Purchases of treasury stock (765) (765)

Disposal of treasury stock (109) 638 529

Change in scope of equity method investees (518) (518)

Changes in items other than shareholders’ equity (355) (54,968) (524) (6,070) (476,926) (14,425) (553,268)

Balance at 31st March, 2009 $ 707,516 $ 618,399 $ 913,609 $ (17,329) $ 46,417 $ 50,421 $ (992) $ (26,137) $ (421,247) $ 369,381 $ 2,240,038

 Consolidated Statements of Operations  Consolidated Statements of Changes in Net Assets

The accompanying notes are an integral part of these statements.

(Yen)
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2008 2009 2009

(Millions of yen) (Thousands of U.S. dollars) 
(Note 5)

Cash flows from operating activities
Income (loss) before income taxes and minority interests ¥ 33,714 ¥ (32,909) $ (335,025)
Depreciation and amortization 43,532 51,730 526,624
Amortization of goodwill 855 3,060 31,151
Equity in losses of unconsolidated subsidiaries and affiliates 3,831 7,536 76,720
Loss on changes of ownership interests in affiliates 443 54 549
Loss (gain) on sale of investments in securities (621) 1,265 12,880
Liquidation of unconsolidated subsidiaries and affiliates 117 251 2,550
Write-off of investments in securities 334 7,091 72,186
Decrease in accrued retirement benefits (1,620) (1,279) (13,019)
Decrease in allowance for directors’ bonuses (6) (27) (276)
Decrease in allowance for doubtful accounts (6,113) (723) (7,362)
Interest and dividend income (3,202) (2,718) (27,666)
Interest expenses 10,840 10,713 109,066
Loss on sale/disposal of property, plant and equipment 269 3,466 35,283
Loss on impairment of fixed assets 2,738 3,161 32,180
Decrease in notes and accounts receivable 17,612 13,912 141,629
Increase in inventories (6,280) (14,447) (147,071)
Decrease in notes and accounts payable (7,679) (7,587) (77,235)
Loss on movement of head office – 428 4,361
Loss on assignment of business – 5,439 55,366
Amortization of goodwill in equity – 4,492 45,728
Other, net 3,655 (5,741) (58,450)

Subtotal 92,419 47,167 480,169
Interest and dividends received 3,179 3,188 32,452
Interest paid (10,811) (11,455) (116,618)
Income taxes paid (16,314) (11,452) (116,579)
Income taxes refund 2,886 775 7,892
Net cash provided by (used in) operating activities 71,359 28,223 287,316

Cash flows from investing activities
Decrease (increase) in time deposits 45 (61) (617)
Purchase of property, plant and equipment (56,870) (50,598) (515,099)
Proceeds from sale of property, plant and equipment 2,483 6,450 65,664
Purchase of investments in securities (3,475) (6,203) (63,147)
Proceeds from sale of investments in securities 1,892 6,555 66,731
Long-term loans made (1,671) (4,575) (46,571)
Collections of long-term loans receivable 2,868 3,891 39,607
Other, net (1,946) (48,035) (489,012) 
Net cash provided by (used in) investing activities ¥(56,674) ¥(92,576) $(942,444)

Cash flows from financing activities
Increase (decrease) in short-term borrowings ¥(22,046) ¥641 $6,527
Proceeds from long-term borrowings 53,519 121,379 1,235,661
Repayment of long-term borrowings (56,830) (54,271) (552,486)
Proceeds from issuance of bonds 575 950 9,671
Redemption of bonds (2,274) (1,248) (12,703)
Proceeds from commercial paper 8,000 3,000 30,541
Purchases of treasury stocks (192) (75) (759)
Issuance of shares 2,427 2,139 21,772
Cash dividends paid (4,388) (5,502) (56,010)
Disposal of treasury stock 1,059 51 525
Other, net – (1,526) (15,547)
Net cash provided by (used in) financing activities (20,150) 65,538 667,192
Effect of exchange rate changes on cash and cash equivalents (299) (4,099) (41,731)
Decrease in cash and cash equivalents (5,764) (2,914) (29,667)
Cash and cash equivalents at beginning of year 65,658 60,052 611,339
Increase in cash and cash equivalents resulting from merger of consolidated subsidiaries 23 – –
Cash and cash equivalents at beginning of year resulting from changes in the scope of  
  consolidation 135 (839) (8,535)

Cash and cash equivalents at end of year (Note 6) ¥ 60,052 ¥ 56,299 $ 573,137

<Yen in millions and U.S. dollars in thousands, except Note 2 (1) and (2) and share capital 
amounts in Note 2, conversion price of convertible bonds and per share amounts and unless 
otherwise indicated.>

1. Basis of Presentation of the Consolidated Financial Statements

The accompanying consolidated financial statements of Taiheiyo Cement 
Corporation (the “Company”) and consolidated subsidiaries are prepared on the 
basis of accounting principles generally accepted in Japan, which are different in 
certain respects as to the application and disclosure requirements of International 
Financial Reporting Standards, and are compiled from the consolidated financial 
statements prepared by the Company as required by the Financial Instruments and 
Exchange Law of Japan.
 In preparing the accompanying consolidated financial statements, certain items 
presented in the consolidated financial statements filed with the Directors of 
Kanto Finance Bureau in Japan have been reclassified and/or recapitulated in these 
accounts and certain notes have been added for the convenience of readers outside 
Japan and to conform to the current year presentation.

2. Scope of Consolidation and Investments in Unconsolidated 
 Subsidiaries and Affiliates

Under Japanese accounting standards, a subsidiary and an affiliate are defined as 
follows:
•	 a	subsidiary:	 a	company	in	which	the	reporting	entity	directly	or	indirectly	

holds more than 50% of the voting rights thereof or which is 
deemed to be controlled directly or indirectly by the reporting 
entity; and

•	 an	affiliate:	 a	company	in	which	the	reporting	entity	directly	or	indirectly	
holds 20% or more of the voting rights thereof or in which 
the reporting entity is deemed to exercise significant influence 
directly or indirectly on its decision making.

(1) Scope of Consolidation

The numbers of subsidiaries the Company had for the years ended 31st March, 
2008 and 2009 were 317 and 311, respectively, of which 174 and 172, respectively, 
were consolidated in the respective years.
 The significant subsidiaries that have been consolidated by the Company are 
listed below:

Consolidated subsidiaries Equity ownership* 
(%)

Share capital* 
(Millions of yen)

(Domestic)
NM Cement Co., Ltd. 70.0 ¥ 14,002
Clion Co., Ltd. 94.6 5,489
Mitsui Wharf Co., Ltd. 100.0 3,500
Myojo Cement Co., Ltd. 100.0 2,500
Azuma Shipping Co.,Ltd. 51.5 2,294
Nihon Ceratec Co., Ltd. 62.9 1,826
Taiheiyo Materials Corporation 100.0 1,631

(Millions of U.S. dollars)

(Overseas)
Taiheiyo Cement U.S.A., Inc. (USA) 100.0 $ 63.5
CalPortland Company (USA) 100.0 24.2
Jiangnan-Onoda Cement Co., Ltd. (China) 88.5 134.3
Dalian Onoda Cement Co., Ltd. (China) 84.8 82.8
Qinhuangdao Asano Cement Co., Ltd. (China) 71.9 93.1
Nghi Son Cement Corporation (Vietnam) 65.0 180.2

 * as of 31st March, 2009

 The remaining 139 unconsolidated subsidiaries for the year ended 31st March, 
2009 (143 for the year ended 31st March, 2008) have not been consolidated with 
the Company since the total assets, net sales, retained earnings, and net income 
of those companies in the aggregate were not significant in relation to those of the 
consolidated financial statements of the Companies.

(2) Investments in Unconsolidated Subsidiaries and Affiliates

For the year ended 31st March, 2009, the Company had 138 affiliates (150 for the 
year ended 31st March, 2008), of which 51 affiliates (54 for the year ended 31st 
March, 2008) were accounted for by the equity method, as are 14 unconsolidated 
subsidiaries (14 for the year ended 31st March, 2008).
 Investments in the remaining 125 unconsolidated subsidiaries and 87 affiliates 
(129 and 96, respectively, for the year ended 31st March, 2008) were carried 
at cost due to the immateriality of these entities in relation to the consolidated 
financial position and the results of operations of the Companies.
 The unconsolidated subsidiaries and significant affiliates, to which the equity 
method was applied, include:

Unconsolidated subsidiaries/affiliates Equity ownership* 
(%)

Share capital* 
(Millions of yen)

(Domestic)
Nippon Hume Corporation 29.7 ¥ 5,251
DC Co., Ltd. 31.6 4,013
A&A Material Corporation 43.0 3,889
Fuji P.S Corporation 21.1 2,379
Magu Co., Ltd. 43.6 2,217
Yakushima Denko Co., Ltd. 49.5 2,006
Asahi Concrete Works Co., Ltd. 21.5 1,204

(Billions of Korean Won)

(Overseas)
Ssangyong Cement Industrial Co., Ltd. (Korea) 32.8 401.5

 * as of 31st March, 2009

 For subsidiaries and affiliates which are accounted for by the equity method 
and of which net assets are negative, ¥6,214 ($63,268) has been directly deducted 
from “Investments in and advances to unconsolidated subsidiaries and affiliates” 
in the accompanying consolidated balance sheets as of 31st March, 2009 by taking 
into account the amounts of loans to and guarantees for those companies (¥5,757 
as of 31st March, 2008).

3. Consolidation Policies

For consolidation purposes, all significant inter-company transactions, account 
balances and unrealized profit/loss arising from inter-company transactions have 
been eliminated.
 Where the year-end dates of consolidated subsidiaries and unconsolidated 
subsidiaries and affiliates accounted for by the equity method are different from 
that of the Company, necessary adjustments have been made for any significant 
transactions that took place between such different year-end dates.
 Adjustments are made to eliminate the depreciation of assets related to unrealized 
profits incurred from inter-company transactions among the Companies.
 The difference between the purchase cost of an investment in a consolidated 
subsidiary and the amount of the underlying equity in net assets at fair value of 
such subsidiary is directly charged/credited, as the case may be, against income 
for the year unless such difference is material. If the difference is material and the 
effective period is able to be estimated, the difference is amortized over the relevant 
estimated effective periods.

 Consolidated Statements of Cash Flows  Notes to the Consolidated Financial Statements

The accompanying notes are an integral part of these statements.
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4. Summary of Significant Accounting Policies

Significant accounting policies employed by the Company and its consolidated 
subsidiaries in preparing the accompanying consolidated financial statements are 
outlined below:

(1) Inventories

Generally, inventories are stated at cost, which is determined by the moving average 
method. Appropriate write-downs are recorded for inventories, which are deemed 
impaired in value. However the cost for contract work in process is determined 
by the specific identification cost method. Inventories held by the consolidated 
subsidiaries in the U.S.A. are valued at the lower of cost or market, cost being 
determined by the average method. 

(Changes in Accounting Policy)
 Previously, the cost method mainly based on the moving-average method was 
adopted for measuring inventories held for sale in the ordinary course of business. 
However, the “Accounting Standard for Measurement of Inventories’’ Accounting 
Standards Board of Japan (“ASBJ”) has been applied from the year ended 31st 
March, 2009 and these inventories are measured by the cost method mainly based 
on the moving-average method, which writes them down based on the decrease 
in their profitability. As a result, operating income decreased by ¥782 ($7,962) 
ordinary loss and loss before income taxes and minority interests increased by 
¥782 ($7,962) and ¥1,028 ($10,470), respectively. 

(2) Property, Plant and Equipment (Excluding Lease Assets)

Property, plant and equipment are stated at cost.
 Depreciation is computed generally based on the declining-balance method by 
the Company and its domestic consolidated subsidiaries at rates based on the 
estimated useful lives of assets. The depreciation of buildings, excluding leasehold 
improvements, purchased on and after 1st April, 1998 is computed based on the 
straight-line method.
 Depreciation of property and equipment held by the subsidiaries in foreign 
countries is calculated by the straight-line method in accordance with accounting 
standards generally accepted in the respective countries.
 The range of useful lives is summarized as follows:
  Buildings and structures  ·  ·  ·  ·  · 10 – 75 years
  Machinery and equipment  ·  ·  ·  ·  · 4 – 15 years
 Normal repairs and maintenance, including minor renewals and improvements, 
are charged to income as incurred.

(Changes in accounting policy)
In conjunction with the revision of the Corporation Tax Law (the ”Law”), 
the Company and its domestic consolidated subsidiaries have applied the 
depreciation method prescribed in the revised Law for tangible fixed assets 
acquired on or after 1st April, 2007. 

(Additional information)
The Company and its domestic consolidated subsidiaries have applied 
Corporation Tax Law (the “Law”) prior to revision, to assets acquired on or before 
31st March, 2007.  Straight-line method of depreciation will be applied, over a 
period of five years from the fiscal year directly following the fiscal year when 
the asset value reaches five percent of the acquisition cost, on the difference 
between five percent of the acquisition cost and the memorandum value. These 
amounts are included in depreciation expense.

(Additional Information)
In conjunction with the revision of the Law, as a result of a review for the range 
of useful lives of tangible fixed assets, from the year ended 31st March, 2009, 
the Company and its domestic consolidated subsidiaries have applied the range 
of useful lives based on the Law after revision. 
  As a result of this change, operating income decreased by ¥4,550 ($46,320) 
and ordinary loss and loss before income taxes and minority interests increased 
by ¥4,550 ($ 46,320).

(3) Intangible Fixed Assets (Excluding Lease Assets)

Intangible fixed assets are amortized by the straight-line method.
 Capitalized software is amortized by the straight-line method over the estimated 
useful lives (basically 5 years).

(4) Lease Assets

Lease assets are depreciated down to a residual value of either zero or the 
amount calculated as their residual guarantee value, over their lease. The method 
of accounting for finance lease transactions that do not transfer ownership has 
changed from as rental transactions to sales/purchase transactions, recognizing 
them as lease assets. The lease transaction on or before 31st March, 2008 is 
treated as rental transactions.

(5) Financial Instruments

(a) Derivatives
All derivatives, except for derivatives that are designated as “hedging instruments” 
(see (c) Hedge Accounting below), are stated at fair value, and changes in fair 
value are included in the determination of net profit or loss for the period in which 
they arise.

(b) Securities
Securities are classified in accordance with Japanese accounting standards into 
four categories, namely, trading securities, held-to-maturity debt securities, shares 
in equity of subsidiaries and affiliates, and other securities. 
 Prior to the year ended 31st March, 2006, the Company determined the fair 
value of marketable securities classified as other securities based on the quoted 
prices (or the equivalent) as of the balance sheet date. Effective the year ended 
31st March, 2006, the Company changed its method of determining fair value 
to one based on the average quoted prices (or the equivalent) in the one-month 
period immediately before the balance sheet date. This change was made in order 
to exclude the direct effects of temporary fluctuations in the quoted prices (or the 
equivalent). The effect of this change on the consolidated results of operations for 
the year ended 31st March, 2006 was immaterial. The effect of this change on the 
calculation of fair value was immaterial
 Trading securities and certain financial instruments that meet strict conditions 
are categorized as current assets, and all other securities other than investments 
in consolidated subsidiaries are shown as “Investments in securities” in the 
accompanying consolidated balance sheets, as the case may be.
 Valuation of securities is as follows:
 Trading securities are valued at fair market value at the year-end and the resulting 
valuation gain/loss is charged to income;
 Held-to-maturity debt securities are valued by applying amortization/ 
accumulation unless impairments in value are to be recognized;
 and
 With respect to other securities, such securities with market values are valued 
at fair market value and those without market values are valued at cost unless 

impairments in the value of those investments are to be recognized. The unrealized 
gain/loss resulting from the valuation of other securities at year-end is shown as 
“Unrealized gain on other securities,” net of deferred income taxes thereon, in the 
accompanying consolidated balance sheets. Cost of securities sold is determined 
by the moving-average method.
 When market values of other securities are 50% of the cost or lower at the end 
of the financial year, such securities are written down to such market value. With 
respect to other securities of which market values have declined between 30% 
and 50% of the respective costs, amounts to be written-off are determined by 
considering the recoverability of the respective securities.

(c) Hedge Accounting
Gains or losses arising from changes in fair value of derivatives designated as 
hedging instruments are deferred as an asset or liability for the year ended 31st 
March, 2006 and net unrealized gain on derivatives, net of deferred income taxes, in 
net assets for the year ended 31st March, 2007. Such gains or losses are included 
in net profit or loss in the same period during which the gains and losses on the 
hedged items or transactions are recognized.
 The derivatives designated as hedging instruments are principally interest swaps 
and forward exchange contracts. The related hedged items are trade accounts 
receivable and payable, long-term bank loans, and debt securities.
 The Company has a policy to utilize the above hedging instruments in order to 
reduce the exposure to the risk of interest rate and foreign exchange fluctuations.  
Thus, the purchases of the hedging instruments are limited to, at maximum, the 
amounts of the hedged items. Effectiveness of hedging activities is evaluated by 
reference to the accumulated gains or losses on the hedging instruments and the 
related hedged items from the commencement of the hedges.

(6) Foreign Currency Translation

(Translation of foreign currency financial statements of overseas subsidiaries and 
affiliates)

Exchange rates at the balance sheet date are applied for all assets and liabilities 
and the historical exchange rates are applied to shareholders’ equity whereas 
profit and loss items are translated at the average exchange rates prevailing 
during the year. Items related to inter-company transactions with the Company 
which are subject to elimination on consolidation are translated in the amounts 
the Company recorded. 
  The difference in the debits and credits in the balance sheets resulting from 
the translation in the above manner is shown as “Foreign currency translation 
adjustments” in the shareholders’ equity of the accompanying consolidated 
balance sheets, net of the amount attributable to minority interests in consolidated 
subsidiaries.

(Translation of foreign currency items)
Receivables and payables denominated in foreign currencies were translated into 
Japanese yen at the exchange rates at the balance sheet date. Gains or losses 
arising from transactions in foreign currency receivables and payables are 
credited or charged to income as incurred.

(7) Cash and Cash Equivalents

Cash and cash equivalents in the consolidated statement of cash flows consist of 
cash on hand, bank deposits readily available, and short-term investments with a 
maturity of three months or less when purchased.

(8) Income Taxes

Deferred tax accounting is applied for the preparation of the accompanying 
consolidated financial statements. The asset and liability approach is used to 
recognize deferred tax assets and liabilities in respect of temporary differences 
between the carrying amounts and the tax base of assets and liabilities.

(9) Recognition of Certain Accrued Expenses

In general, the accrual basis of accounting for all income and expense items 
is followed for the preparation of the accompanying consolidated financial 
statements.

 (i) Allowance for doubtful accounts
Allowance for doubtful accounts is provided based on the estimated uncollectible 
amounts of doubtful receivables, in addition to a general provision computed by 
applying past credit loss experience. Consolidated overseas subsidiaries mainly 
provide for such allowance at the estimated amounts of credit losses.

(ii) Accrued retirement benefits
(Retirement benefits to employees)
Employees are generally entitled to lump-sum retirement and/or annuity upon 
termination of services, the amount of which is determined in light of the 
regulations set forth within the relevant companies of the Companies. As a part of 
such employees’ retirement benefit scheme, the Company and certain subsidiaries 
have non-contributory pension funds.
 Accrued retirement benefits to employees are provided for in the amount of 
projected benefit obligation less the fair value of plan assets at the end of the 
financial year.
 The actuarial gains and losses and prior service cost are being amortized by 
the straight-line method over the certain number of years within the expected 
remaining years of service of the then-active employee participants (primarily 10 
years), corresponding the year following the year in which they arise and effective 
the period in which they arise, respectively.
 The Company established a retirement benefit trust by contributing a certain 
shares of stock.
 When the value of plan assets exceeds the amount of the projected benefit 
obligation minus both the actuarial gains and losses and prior service costs, 
the amount of such excess is included as prepaid pension costs in “Other” in 
“Investment, advances and other assets.”

(Retirement benefits to directors and corporate auditors)
As is customary practice in Japan, some consolidated subsidiaries pay lump-
sum retirement benefits to retiring directors or corporate auditors, the amount 
of which is determined by the internal rules similar to those for employees. The 
payment of such retirement benefits is subject to approval by shareholders at 
the annual general meeting. The consolidated subsidiaries recognize 100% of 
the amounts the consolidated subsidiaries would have paid if all directors and 
statutory auditors had retired at the year-end.

    
(Allowance for directors’ bonuses)

Domestic consolidated subsidiaries account for allowance for directors’ bonuses 
based on the estimated amount of payment for the current year.

(Provision for loss on movement of head office)
With respect to movement of head office, an estimated cost to be incurred is 
provided for.
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(Provision for loss on assignment of business)
With respect to assignment of all businesses of the electrics subsidiary, an 
estimated cost to be incurred is provided for. 

(Additional Information)
With the decision of the assignment related of all businesses of the Sanshin 
Electric International Corporation during the year ending 31st March, 2010 a 
related estimated cost to be incurred is provided for.

 
(10) Appropriation of Retained Earnings

Under the Corporation Law of Japan, the appropriations of retained earnings, 
including year-end cash dividends, are subject to shareholders’ approval at the 
annual general meeting to be held within three months after the respective periods. 
The board of directors is allowed to make interim cash distributions (“interim cash 
dividends”) with certain strict conditions stipulated in the Law.
 The appropriation of retained earnings shown in the accompanying consolidated 
statements of net assets reflects the results of the appropriation of retained earnings 
applicable to the immediately preceding year and approved at the shareholders’ 
meeting and the interim cash dividends made during the current year.  

(11)  Accounting for Treasury Stock

The shares of the Company held by consolidated subsidiaries are recognized as 
treasury stock after netting off the amounts attributable to minority interests. With 
respect to those shares held by affiliates to which the equity method is applied, 
the amounts attributable to the Companies are also recorded as treasury stock 
in the accompanying consolidated balance sheets, and debit/credit differences 
(gain/loss) incurred from transactions involving treasury stocks are charged to 
additional paid-in capital.

(12) Per Share Information

Net income per share is computed based on the weighted-average number of 
shares of common stock outstanding during the respective periods.
 The amount of cash dividends is the total of interim cash dividends paid during 
the respective periods and dividends declared as applicable to the respective 
periods.
 
(13) Changes in Accounting Policy

(a) Accounting Standard for Lease Transactions
Previously, finance lease transactions that do not transfer ownership of the leased 
property to the lessee followed methods applicable to ordinary rental transactions. 
However, effective for the year ended 31st March, 2009, the “Accounting Standard 
for Lease Transactions” (ASBJ Statement No. 13) and “Guidance on Accounting 
Standard for Lease Transactions” (ASBJ Guidance No. 16) have been applied, 
and such transactions are currently accounted for as ordinary sale and purchase 
transactions. Finance lease transactions starting before the year ended 31st 
March, 2009 that do not transfer ownership of the leased property to the lessee 
are accounted for as operating leases.
 The impact of this change on income is immaterial.

(b) Practical Solution on Unification of Accounting Policies Applied to Foreign        
      Subsidiaries for Consolidated Financial Statements
Effective for the year ended 31st March, 2009, the “Practical Solution on Unification 
of Accounting Policies Applied to Foreign Subsidiaries for Consolidated Financial 
Statements” (ASBJ PITF No. 18) has been applied, and accordingly some revisions 

have been made to the consolidated accounts as necessary.
 As a result, operating income decreased by ¥1,924 ($19,583), ordinary loss and 
loss before income taxes and minority interests increased by ¥1,890 ($19,236), 
and retained earnings as the beginning of the year ended 31st March, 2009 
decreased by ¥12,909 ($131,414).
  
5. United States Dollar Amounts

The accompanying consolidated financial statements are prepared in Japanese 
yen. The U.S. dollar amounts included in the consolidated financial statements and 
notes thereto represent the arithmetical results of translating Japanese yen to U.S. 
dollars on a basis of ¥98.23 = U.S.$1, the approximate effective rate of exchange 
prevailing at 31st March, 2009.  The inclusion of such U.S. dollar amounts is solely 
for convenience of the readers and is not intended to imply that yen amounts have 
been or could be converted, realized or settled in U.S. dollars at that or any other 
rate.

6. Cash and Cash Equivalents

“Cash and time deposits” in the accompanying consolidated balance sheets as 
of 31st March, 2008 and 2009 are reconciled to cash and cash equivalents in the 
accompanying consolidated statements of cash flows as follows:

2008 2009
Cash and time deposits ¥ 64,466 ¥ 61,053 $ 621,529
Time deposits with a maturity of over three months (4,414) (4,754) (48,392)
Cash and cash equivalents ¥ 60,052 ¥ 56,299 $ 573,137

7. Investments in Securities

Investments in securities shown in the accompanying consolidated balance sheets 
as of 31st March, 2008 and 2009 comprises:

2008 2009
Investments in and advances to unconsolidated   
   subsidiaries and affiliates ¥ 94,119 ¥ 57,342 $ 583,752
Others 58,528 45,812 466,370

¥ 152,647 ¥ 103,154 $ 1,050,122

 At 31st March, 2008 and 2009, information with respect to “other securities” for 
which market prices were available is summarized as follows:

As of 31st March, 2009
Acquisition 

cost
Fair 

value
Unrealized 
gain (loss)

Acquisition 
cost

Fair 
value

Unrealized 
gain (loss)

Securities with fair 
value exceeding their 
acquisition cost:
Equity securities ¥ 10,968 ¥ 26,307 ¥ 15,339 $ 111,657 $ 267,809 $ 156,151
Bonds:
   Government bonds 20 20 0 204 207 3
Other – – – – – –

10,988 26,327 15,339 111,861 268,016 156,154
Securities with fair 
value not exceeding 
their acquisition cost:
Equity securities 6,485 5,697 (788) 66,014 57,988 (8,026)
Bonds:
   Government bonds – – – – – –
Other 31 25 (6) 319 259 (59)

6,516 5,722 (794) 66,333 58,247 (8,085)
¥ 17,504 ¥ 32,049 ¥ 14,545 $ 178,194 $ 326,263 $ 148,069

As of 31st March, 2008

Acquisition cost
Fair 

value
Unrealized gain 

(loss)

Securities with fair value exceeding their acquisition 
   cost:
Equity securities ¥ 12,674 ¥ 34,114 ¥ 21,440
Bonds:
   Government bonds – – –
Other 20 20 0

12,694 34,134 21,440
Securities with fair value not exceeding their 
   acquisition cost:
Equity securities 12,326 7,535 (4,791)
Bonds:
   Government bonds 10 10 –
Other 38 38 (0)

12,374 7,583 (4,791)
¥ 25,068 ¥ 41,717 ¥ 16,649

 Other securities without market values as of 31st March, 2008 and 2009 were 
as follows:

2008 2009
Shares other than listed shares and 
   shares traded on the OTC market ¥ 17,253 ¥ 13,735 $ 139,822
Other equity securities 3 3 29

 Gains and losses incurred from the sale of other securities included in the 
accompanying consolidated statements of operations and retained earnings for 
the years ended 31st March, 2008 and 2009 were as follows:

2008 2009
Sales amounts ¥ 682 ¥ 4,801 $ 48,873
Gains 360 791 8,055
Losses 74 59 602

 The aggregated maturities of other securities with maturity at 31st March, 2009 
were as follows:

Within 1 year 1 – 5 years 5 – 10 years Over 10 years
¥ – ¥ – ¥ 20 ¥ –
$ – $ – $ 204 $ –

8. Short-Term Bank Loans and Long-Term Debt

Weighted average interest rates on short-term bank loans and deposits received 
from retailers to secure trade receivables outstanding at 31st March, 2009 were 
1.39% and 1.91%, respectively.
 Interest bearing liabilities as of 31st March, 2008 and 2009 are as follows:

2008 2009
Weighted average 
interest rates (%)

Weighted average 
interest rates (%)

Long-term debt
   Long-term bank loans ¥ 254,998 2.09 ¥ 288,662 1.91 $ 2,938,633

Bonds 74,225 0.45–2.850 73,967 0.78–2.00 753,000
Convertible bonds * 34,167 0.00 34,138 0.00 347,531
Lease – – 3,496 35,586

363,390 400,263 4,074,750
Less: due within one year

Long-term bank loans 76,257 2.85 56,102 1.91 571,134
Bonds 1,228 0.45–2.850 786 0.78–2.00 8,000
Lease – 885 – 9,005

77,485 57,773 588,139
¥ 285,905 ¥ 342,490 $ 3,486,611

 * The Company issued ¥12,000 Zero coupon convertible bonds due 2013 with a 
conversion price of ¥382 per share on 5th November, 2003 and ¥22,000 Zero 
coupon convertible bonds due 2014 with a conversion price of ¥506 per share 
on 11th May, 2004.

 Aggregate annual maturities of long-term bank loans and bonds outstanding as 
of 31st March, 2009 for the next five years are as follows:
Year ending 
31st March, Bonds Long-term bank loans Lease

2010 ¥ 786 $ 8,000 ¥ 56,102 $ 571,134 ¥ 885 $ 9,005
2011 20,571 209,415 57,943 589,866 850 8,655
2012 20,790 211,644 62,017 631,347 640 6,518
2013 20,403 207,704 26,392 268,680 627 6,384
2014 13,243 134,816 63,688 648,349 454 4,626

Year ending 
31st March, Total

2010 ¥ 57,773 $ 588,139
2011 79,364 807,936
2012 83,447 849,509
2013 47,422 482,768
2014 77,385 787,791

9. Assets Pledged as Collateral and Secured Liabilities

Assets pledged as collateral and secured liabilities as of 31st March, 2008 and 
2009 were as follows:

(1) Assets pledged as collateral

2008 2009
Cash and time deposits ¥ 1,100 ¥ 800 $ 8,144
Notes and accounts receivable – 374 3,812
Investments in securities 41,069 18,337 186,675
Other assets 5,333 6,278 63,908
Buildings and structures 49,180 37,846 385,281
Machinery and equipment 36,070 21,322 217,062
Land 55,648 55,569 565,701
Other property, plant and equipment 338 233 2,371
Total ¥ 188,738 ¥ 140,759 $ 1,432,954

(2) Secured liabilities

2008 2009
Notes and accounts payable ¥ 6,642 ¥ 3,834 $ 39,033
Short-term bank loans 24,933 30,168 307,119
Long-term bank loans 56,000 38,383 390,747
Bonds 1,410 310 3,156
Other liabilities 4,858 3,323 33,827
Total ¥ 93,843 ¥ 76,018 $ 773,882

10. Accrued Retirement Benefits to Employees

The Company and its domestic subsidiaries have unfunded defined benefit plans, 
and contributory and/or noncontributory defined benefit plans.

 The Company contributes certain assets to a retirement benefit trust.
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 Accrued retirement benefits to employees as of 31st March, 2008 and 2009 
were analyzed as follows:

2008 2009
Projected benefit obligations ¥ (96,648) ¥ (92,493) $ (941,593)
Plan assets 47,148 36,031 366,803

(49,500) (56,462) (574,790)
Unrecognized actuarial differences 17,225 27,452 279,464
Amounts recognized in the consolidated balance 
   sheets

 
(32,275)

 
(29,010)

 
(295,326)

Prepaid pension costs 3,045 5,205 52,989
Accrued retirement benefit ¥ (35,320) ¥ (34,215) $ (348,315)

 Expenses related to retirement benefits to employees incurred for the years 
ended 31st March, 2008 and 2009 were as follows:

2008 2009
Service cost ¥ 3,527 ¥ 3,575 $ 36,393
Interest cost 2,611 2,560 26,063
Expected return on plan assets (1,553) (1,628) (16,576)
Amortization of actuarial loss 1,077 3,687 37,538
Amortization of unrecognized prior service cost (411) (385) (3,919)
Expenses for the year ¥ 5,251 ¥ 7,809 $ 79,499

 Assumptions used in the calculation of the above information were as follows:
Discount rate Mainly 2.5%
Expected rate of return on plan assets Mainly 2.5%
Method of attributing the projected benefits 
   to periods of services Straight-line basis

Amortization of actuarial differences Mainly 10 years from the year following that 
   recognition

Amortization of unrecognized prior service 
   cost

Mainly 10 years from the year of that 
   recognition

11. Contingent Liabilities

(1) As of 31st March, 2009, the Companies were contingently liable for notes 
discounted by banks in the aggregate amount of ¥10,063 ($102,444) (¥12,813 
as of 31st March, 2008), notes endorsed for payments in the aggregate 
amount of ¥226 ($2,297) (¥96 as of 31st March, 2008), and the assignment 
of receivable with recourse of ¥1,093 ($11,127) (¥776 as of 31st March, 
2008).

(2) The Companies were also contingently liable as guarantors of bank loans 
and trade payables for certain companies (including guarantee forward 
commitments), the balances of which as of 31st March, 2008 and 2009 were 
as follows:

2008 2009
Guarantees for bank loans payable ¥ 10,435 ¥ 9,579 $ 97,520
Guarantees for account payables to Ready-mixed 
   Cooperative Association 1,604 1,567 15,952

Guarantees (forward commitments) for bank loans 
   payable 1,110 1,069 10,884

12. Shareholders’ Equity

The Corporation Law of Japan provides that an amount equivalent to 10% of interim 
cash distributions (interim cash dividends) and at least 10% of cash distributions 
including cash dividends made as a result of the appropriation of retained earnings 
is required to be transferred to the legal reserve until the balance of the total of the 
additional paid-in capital and the legal reserve reaches 25% of the stated share 

capital. The balance of legal reserve is included in retained earnings, the use of 
which is strictly limited under the Law.
 The amount in excess of 25% of the stated share capital, as the case may 
be, allowed to be distributed as dividends when certain conditions specifically 
stipulated in the Law are satisfied.

13. Revaluation of Land

Chichibu Railway Co., Ltd., a domestic consolidated subsidiary, revalued land on 
31st March, 2000 in accordance with the Law for Land Revaluation.
 With respect to the amount of unrealized profit less deferred taxes thereon, 
the amount attributable to minority interests is credited to “Minority interests in 
consolidated subsidiaries” and the rest is recorded as “Revaluation excess” in the 
accompanying consolidated balance sheets.
 With respect to the land revalued as mentioned above, the difference between 
the aggregate book value of such land (after revaluation) and the aggregate fair 
value thereof was ¥5,759 ($58,623) at 31st March, 2009 (¥5,751 at 31st March, 
2008).
 During the year ended 31st March, 2002, A&A Material Corporation and DC 
Co., Ltd., domestic affiliates accounted for by the equity method, revalued their 
land in accordance with the Law for Land Revaluation. With respect to the amount 
of unrealized profit less deferred taxes thereon, the amount attributable to the 
Company is included in “Revaluation excess” in the accompanying consolidated 
balance sheets.

14. Selling, General and Administrative Expenses

Selling, general and administrative expenses for the years ended 31st March, 2008 
and 2009 are summarized as follows:

2008 2009
Labor and payroll cost ¥ 42,460 ¥ 40,017 $ 407,384
Freight and transportation/distribution expenses 55,967 55,655 566,578
Provision for accrued bonuses to employees 1,930 2,001 20,375
Expenses related to accrued retirement benefits 3,492 5,562 56,617
Amortization of goodwill 855 3,060 31,151
Others 36,089 36,638 372,981
Total ¥ 140,793 ¥ 142,933 $ 1,455,086

15. Research and Development Costs

Research and development costs charged to selling, general and administrative 
expenses and manufacturing costs for the year ended 31st March, 2008 and 2009 
were ¥5,156 and ¥5,076 ($51,671), respectively.

16. Income Taxes

Income taxes in Japan applicable to the Company and its domestic consolidated 
subsidiaries consist of corporate tax, inhabitants’ taxes and enterprise tax. 
Enterprise tax is deductible when paid as expenses for the purpose of the 
calculation of other income taxes.  The effective statutory tax rate for the year 
ended 31st March, 2008 and 2009 were approximately 39.54%.
 The effective tax rate reflected in the consolidated statements of operations for 
the year ended 31st March, 2008 is reconciled to the effective statutory tax rate as 
follows:

2008
Effective statutory tax rate 39.54%
Effect of:
Entertainment expenses 11.12
Tax-exempt income including certain dividends (2.33)
Per capital 0.78
Equity in losses of unconsolidated subsidiaries and affiliates 4.49
Valuation allowance for deferred tax assets (0.29)
Losses on changes of ownership interests in affiliates 0.52
Differences of tax rates between Japan and overseas (6.56)
Amortization of goodwill 1.00
Foreign tax credit (4.23)
Income taxes for prior periods (6.62)
Others (0.51)
Effective tax rate in the consolidated statements of income 36.91%

 The reconciliation between the effective tax rates reflected in the consolidated 
statements of operations for the year-ended 31st March, 2009 is not presented as 
the Company recorded loss before income taxes and minority interests for such 
period.
 The significant components of deferred tax assets and liabilities as of 31st 
March, 2008 and 2009 were as follows:

2008 2009
Deferred tax assets:

Nondeductible portion of:
– provision for doubtful accounts ¥ 9,351 ¥ 1,276 $ 12,987
– provision for bonus to employees 2,327 2,284 23,255
– accrued retirement benefits to employees 17,816 16,810 171,129

Unrealized loss of property, plant and equipment 15,256 14,640 149,038
Loss on impairment of fixed assets 11,185 11,379 115,837
Others 23,000 11,902 121,163
Loss carried forward 2,710 22,026 224,228

Subtotal 81,645 80,317 817,637
Valuation allowance (39,670) (32,368) (329,507)

Total deferred tax assets 41,975 47,949 488,130
Deferred tax liabilities:
Special tax reserve on property, plant and equipment (18,753) (16,861) (171,657)
Other reserves under Special Taxation Measures Law (486) (482) (4,904)
Depreciation (5,955) (5,477) (55,754)
Goodwill (2,074) (1,857) (18,900)
Unrealized holding gain on other securities (5,336) (3,902) (39,719)
Land revaluation (6,096) (6,095) (62,055)
Others (1,050) (1,397) (14,221)

Total deferred tax liabilities (39,750) (36,071) (367,210)
Net deferred tax assets (liabilities) ¥ 2,225 ¥ 11,878 $ 120,920

17. Loss on Impairment of Fixed Assets

The Company evaluated the impairment of fixed assets by grouping assets based 
on a business unit that was largely independent of other asset groups, except for 
assets used for rent, important idle properties and assets scheduled for disposal, 
which are individually considered. Each consolidated subsidiary principally formed 
an asset group. Certain significant subsidiaries formed asset groups by segment 
for management accounting purposes, except for important idle properties and 
assets scheduled for disposal.
 As a result, the Company and its consolidated subsidiaries recognized 
impairment losses of ¥2,738 ($27,331) and ¥3,161 ($32,180) in other expenses 
for the year ended 31st March, 2008 and 2009 as follows:

2008 2009
Rental assets

Buildings and structures ¥ – ¥ – $ –
Machinery and equipment – – –
Land 1,177 – –

1,177 – –
Business assets of ready-mixed concrete

Buildings and structures 107 413 4,215
Machinery and equipment 91 114 1,161
Land 206 79 801
Other 123 85 861

527 691 7,038
Other business assets

Buildings and structures – 401 4,080
Machinery and equipment 101 627 6,388
Land 15 342 3,479
Other 0 222 2,261

116 1,592 16,208
Idle properties

Buildings and structures 36 71 719
Machinery and equipment 5 1 15
Land 481 792 8,058
Other 396 14 142

918 878 8,934
¥ 2,738 ¥ 3,161 $ 32,180

 The impairment losses were measured as the excess of the book value over the 
higher of (1) the fair market value of the assets, net of disposal costs or (2) the 
present value of future cash flows arising from ongoing utilization of the assets and 
disposal after the assets’ use.
 The fair market value of the assets, net of disposal costs, was estimated as the 
residual value for tax purposes less disposal costs for tangible depreciable assets 
including buildings and structures, an appraised value for lands, and structures; the 
appraised value for lands; the aggregated amount of appraised values of lands and 
estimated values of minable raw materials for mining lands for raw materials.
 The present value of future cash flows was calculated using discount rates of 
5-6%.

18. Loss on Business Withdrawal

The loss incurred in conjunction with a U.S. subsidiary’s withdrawal from its fodder 
additive business was ¥377 ($3,843) at 31st March, 2009 (¥3,826 at 31st March, 
2008).
19. Income Taxes for Prior Periods

Income taxes for prior periods include corporate tax refunds from correction, and 
recalculation of corporate and other taxes based on that correction.

20. Leases

The Companies have various lease agreements whereby the Companies act both 
as lessees and lessors.

(1) As lessees

(a) Finance lease contracts other than those that are deemed to transfer the 
ownership of the leased assets to lessees, which were commenced before 
1st April, 2008 are accounted for by the method that is applicable to ordinary 
operating leases. Assumed data as to acquisition costs, accumulated 
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depreciation and net balance of the leased assets would be follows:
31st March, 2009

Acquisition costs
Accumulated 
depreciation

Accumulated 
impairment loss

Net 
balance

Buildings and structures ¥ 193 ¥ 103 ¥ 5 ¥ 85
Machinery and equipment 51,842 34,927 381 16,534
Other tangible and intangible assets 2,811 1,748 30 1,033
Total ¥ 54,846 ¥ 36,778 ¥ 416 ¥ 17,652
Buildings and structures $1,961 $1,047 $49 $865
Machinery and equipment 527,768 355,563 3,887 168,318
Other tangible assets 28,612 17,795 303 10,514
Total $ 558,341 $ 374,405 $ 4,239 $ 179,697

31st March, 2008

Acquisition costs
Accumulated 
depreciation

Accumulated 
impairment loss

Net 
balance

Buildings and structures ¥ 223 ¥ 103 ¥ – ¥ 120
Machinery and equipment 59,003 38,262 235 20,506
Other tangible assets 3,110 1,753 8 1,349
Total ¥ 62,336 ¥ 40,118 ¥ 243 ¥ 21,975

 Future minimum lease payments as of 31st March, 2008 and 2009 and lease 
rental expenses for the year ended 31st March, 2008 and 2009 are as follows.

31st March, 
2008

31st March,2009

The scheduled maturities of future lease rental 
   payments on such lease:

Due within one year ¥ 7,205 ¥ 6,042 $ 61,505
Due over one year 14,894 11,863 120,773

¥ 22,099 ¥ 17,905 $ 182,278
Lease rental expenses for the year ¥ 7,474 ¥ 6,300 $ 64,134

(b) Future lease payments under operating leases are as follows:
31st March, 

2008
31st March,2009

Due within one year ¥ 897 ¥ 627 $ 6,388
Due over one year 2,236 1,455 14,810

¥ 3,133 ¥ 2,082 $ 21,198

(2) As lessors

Certain assets of the Companies including buildings and structures with aggregated 
acquisition costs of ¥626 ($6,368) as of 31st March, 2009 (¥730 as of 31st March, 
2008) were leased out, from which lease rental income of ¥43 ($442) was recorded 
for the year ended 31st March, 2009 (¥76 for the year ended 31st March, 2008).

21. Derivative Transactions

Derivative financial instruments are utilized for the purpose of hedging exposure to 
adverse fluctuations in foreign currency exchange rates and interest rates. No such 
transactions for speculation or trading purposes were entered into.
 The Companies are exposed to market risks such as volatility of foreign currency 
exchange rates and interest rates, and use these derivative financial instruments to 
hedge the related risk effectively. Accordingly, these risks are not material.
 Credit loss in the event of nonperformance by the counterparties to the derivative 
financial instruments may incur, but any such loss from such event would not 
be material because the Company enters into transactions only with financial 
institutions with high credit ratings.  The notional amounts of the derivative 
financial instruments do not necessarily represent the amounts exchanged by the 
parties and, therefore, are not a direct measure of the Company’s risk exposure in 

connection with derivative financial instruments.
 Summarized below are the notional amounts and the estimated fair values of the 
derivatives outstanding at 31st March, 2008 and 2009.

Interest related transactions
2009

Notional 
amount

Fair 
value

Unrealized
gain (loss)

Notional 
amount

Fair 
value

Unrealized
gain (loss)

(Interest rate swaps)
Receive/fixed and 
   pay/floating ¥ 500 ¥ (7) ¥ (7) $ 5,090 $ (74) $ (74)

Receive/floating and 
   pay/fixed – – – – – –

Total ¥ 500 ¥ (7) ¥ (7) $ 5,090 $ (74) $ (74)

2008
Notional 
amount

Fair 
value

Unrealized
gain (loss)

(Interest rate swaps)
Receive/fixed and 
   pay/floating ¥ 500 ¥ (13) ¥ (13)

Receive/floating and 
   pay/fixed – – –

Total ¥ 500 ¥ (13) ¥ (13)

22. Segment Information

(1) Industry segments

2009

Cement business
Mineral resources 

business
Environmental 

business
Construction 

materials business
Ceramics & 

electronics business
Other Total

Eliminations or 
corporate assets

Consolidated total

Net sales:
(1)Net sales to outside customers ¥ 528,512 ¥ 83,275 ¥ 61,004 ¥ 102,339 ¥ 27,244 ¥ 69,460 ¥ 871,834 ¥ – ¥ 871,834
(2)Inter-segment net sales 13,180 20,753 6,507 8,021 53 44,663 93,177 (93,177) –

Total 541,692 104,028 67,511 110,360 27,297 114,123 965,011 (93,177) 871,834
Operating costs and expenses 538,937 102,332 63,670 107,937 29,617 110,296 952,789 (92,132) 860,657
Income (loss) from operations ¥ 2,755 ¥ 1,696 ¥ 3,841 ¥ 2,423 ¥ (2,320) ¥ 3,827 ¥ 12,222 ¥ (1,045) ¥ 11,177
Assets ¥ 630,722 ¥ 142,591 ¥ 16,693 ¥ 104,844 ¥ 32,609 ¥ 281,797 ¥ 1,209,256 ¥ (51,170) ¥ 1,158,086
Depreciation ¥ 33,082 ¥ 5,529 ¥ 444 ¥ 2,710 ¥ 1,703 ¥ 8,003 ¥ 51,471 ¥ 260 ¥ 51,731
Loss on impairment of fixed assets ¥ 1,541 ¥ 450 ¥ – ¥ 904 ¥ – ¥ 266 ¥ 3,161 ¥ – ¥ 3,161
Capital expenditures ¥ 38,702 ¥ 8,369 ¥ 306 ¥ 2,380 ¥ 1,198 ¥ 8,403 ¥ 59,358 ¥ 665 ¥ 60,023
Net sales:
(1)Net sales to outside customers $ 5,380,351 $ 847,749 $ 621,035 $ 1,041,831 $ 277,348 $ 707,120 $ 8,875,434 $ – $ 8,875,434
(2)Inter-segment net sales 134,173 211,273 66,241 81,654 542 454,678 948,561 (948,561) –

Total 5,514,524 1,059,022 687,276 1,123,485 277,890 1,161,798 9,823,995 (948,561) 8,875,434
Operating costs and expenses 5,486,474 1,041,752 648,177 1,098,814 301,511 1,122,842 9,699,570 (937,917) 8,761,653
Income (loss) from operations $ 28,050 $ 17,270 $ 39,099 $ 24,671 $ (23,621) $ 38,956 $ 124,425 $ (10,644) $ 113,781
Assets $ 6,420,881 $ 1,451,604 $ 169,933 $ 1,067,330 $ 331,965 $ 2,868,745 $ 12,310,458 $ (520,920) $ 11,789,538
Depreciation $ 336,775 $ 56,287 $ 4,524 $ 27,587 $ 17,334 $ 81,477 $ 523,984 $ 2,642 $ 526,626
Loss on impairment of fixed assets $ 15,693 $ 4,578 $ – $ 9,203 $ – $ 2,706 $ 32,180 $ – $ 32,180
Capital expenditures $ 394,002 $ 85,196 $ 3,112 $ 24,224 $ 12,192 $ 85,547 $ 604,273 $ 6,768 $ 611,041

2008

Cement business 
Mineral resources 

business 
Environmental 

business
Construction 

materials business 
Ceramics & 

electronics business 
Other Total

Eliminations or 
corporate assets

Consolidated total

Net sales:
(1)Net sales to outside customers ¥ 557,067 ¥ 83,927 ¥ 62,224 ¥ 98,248 ¥ 55,849 ¥ 70,262 ¥ 927,577 ¥ – ¥ 927,577
(2)Inter-segment net sales 13,590 20,626 6,376 8,689 17 46,212 95,510 (95,510) –

Total 570,657 104,553 68,600 106,937 55,866 116,474 1,023,087 (95,510) 927,577
Operating costs and expenses 531,701 101,039 64,579 105,987 55,744 111,386 970,436 (94,410) 876,026
Income (loss) from operations ¥ 38,956 ¥ 3,514 ¥ 4,021 ¥ 950 ¥ 122 ¥ 5,088 ¥ 52,651 ¥ (1,100) ¥ 51,551
Assets ¥ 682,995 ¥ 140,402 ¥ 18,268 ¥ 102,164 ¥ 37,580 ¥ 285,979 ¥ 1,267,388 ¥ (49,355) ¥ 1,218,033
Depreciation ¥ 26,159 ¥ 4,947 ¥ 335 ¥ 2,576 ¥ 2,014 ¥ 6,947 ¥ 42,978 ¥ 554 ¥ 43,532
Loss on impairment of fixed assets ¥ 1,256 ¥ 0 ¥ – ¥ 305 ¥ – ¥ 1,177 ¥ 2,738 ¥ – ¥ 2,738
Capital expenditures ¥ 44,362 ¥ 5,158 ¥ 453 ¥ 2,967 ¥ 1,636 ¥ 6,244 ¥ 60,820 ¥ 196 ¥61,016

 Notes to the Consolidated Financial Statements
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(2) Geographic segments

2009
Domestic 
(in Japan)

North 
America

Asia Other Total
Eliminations or corporate 

assets
Consolidated total

Net sales:
(1)Net sales to outside customers ¥ 710,218 ¥ 95,307 ¥ 62,009 ¥ 4,300 ¥ 871,834 ¥ – ¥ 871,834
(2)Inter-segment net sales 4,848 0 4,716 1 9,565 (9,565) –

Total 715,066 95,307 66,725 4,301 881,399 (9,565) 871,834
Operating costs and expenses 711,054 93,518 61,509 3,838 869,919 (9,262) 860,657
Income (loss) from operations ¥ 4,012 ¥ 1,789 ¥ 5,216 ¥ 463 ¥ 11,480 ¥ (303) ¥ 11,177
Assets ¥ 1,023,786 ¥ 137,886 ¥ 114,962 ¥ 5,256 ¥ 1,281,890 ¥ (123,804) ¥ 1,158,086
Net sales:
(1)Net sales to outside customers $ 7,230,161 $ 970,239 $ 631,264 $ 43,770 $ 8,875,434 $ – $ 8,875,434
(2)Inter-segment net sales 49,355 0 48,007 14 97,376 (97,376) –

Total 7,279,516 970,239 679,271 43,784 8,972,810 (97,376) 8,875,434
Operating costs and expenses 7,238,671 952,022 626,186 39,067 8,855,946 (94,293) 8,761,653
Income (loss) from operations $ 40,845 $ 18,217 $ 53,085 $ 4,717 $ 116,864 $ (3,083) $ 113,781
Assets $ 10,422,333 $ 1,403,709 $ 1,170,333 $ 53,507 $ 13,049,882 $ (1,260,344) $ 11,789,538

2008
Domestic 
(in Japan)

North 
America

Asia Other Total
Eliminations or corporate 

assets
Consolidated total

Net sales:
(1)Net sales to outside customers ¥ 723,531 ¥ 119,349 ¥ 76,960 ¥ 7,737 ¥ 927,577 ¥ – ¥ 927,577
(2)Inter-segment net sales 3,822 0 7,821 2 11,645 (11,645) –

Total 727,353 119,349 84,781 7,739 939,222 (11,645) 927,577
Operating costs and expenses 702,802 100,674 75,343 7,661 886,480 (10,454) 876,026
Income (loss) from operations ¥ 24,551 ¥ 18,675 ¥ 9,438 ¥ 78 ¥ 52,742 ¥ (1,191) ¥ 51,551
Assets ¥ 1,084,748 ¥ 139,574 ¥ 127,718 ¥ 8,495 ¥ 1,360,535 ¥ (142,502) ¥ 1,218,033

(3) Export sales
 
Export sales by the Company and its domestic subsidiaries, plus the sales of overseas-consolidated subsidiaries, for the years ended 31st March, 2008 and 2009 are 
presented below:

2008 2009
Export sales and sales by overseas subsidiaries:

North America ¥ 120,765 ¥ 95,667 $ 973,911
Asia 87,494 68,966 702,087
Others 20,125 17,591 179,082

Total (a) ¥ 228,384 ¥ 182,224 $ 1,855,080
Net sales of the Companies (b) ¥ 927,577 ¥ 871,834 $ 8,875,434
 (a)/(b) 24.6% 20.9% 20.9%

The Board of Directors

Taiheiyo Cement Corporation

We have audited the accompanying consolidated balance sheets of Taiheiyo Cement Corporation and 

consolidated subsidiaries as of 31st March, 2008 and 2009, and the related consolidated statements 

of income, changes in net assets and cash flows for the years then ended, all expressed in yen. These 

financial statements are the responsibility of the Company’s management. Our responsibility is to 

express an opinion on these financial statements based on our audits.

 We conducted our audits in accordance with auditing standards generally accepted in Japan.  

Those standards require that we plan and perform the audit to obtain reasonable assurance about 

whether the financial statements are free of material misstatement. An audit includes examining, on a 

test basis, evidence supporting the amounts and disclosures in the financial statements. An audit also 

includes assessing the accounting principles used and significant estimates made by management, 

as well as evaluating the overall financial statement presentation. We believe that our audits provide 

a reasonable basis for our opinion.

 In our opinion, the financial statements referred to above present fairly, in all material respects, 

the consolidated financial position of Taiheiyo Cement Corporation and consolidated subsidiaries as 

of 31st March, 2008 and 2009, and the consolidated results of their operations and their cash flows 

for the years then ended in conformity with accounting principles generally accepted in Japan.

 As described in Notes 4 to the consolidated financial statements, in 2009 the Company ASBJ PITF 

No. 18, “Practical Solution on Unification of Accounting Policies Applied to Foreign Subsidiaries for 

Consolidated Financial Statements.” 

 The U.S. dollar amounts in the accompanying consolidated financial statements with respect to 

the year ended 31st March 2009 are presented solely for convenience. Our audit also included the 

translation of yen amounts into U.S. dollar amounts and, in our opinion, such translation has been 

made on the basis described in Note 5.

Tokyo, Japan

25th June, 2009

 Notes to the Consolidated Financial Statements  Report of Independent Auditors
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CORPORATE DATA SECTION

FOCUSING ON KEY VALUE DRIVERS

Major Financial Data

Taiheiyo Cement Group Network

Corporate Data

31

32

33

Total domestic cement demand	 ■
Group’s sales	 ■

Net sales	 ■

Income from operations ■
Operating income to net sales ■

Net income ■
Net income per share ■

Return on equity (ROE) ■

Ordinary income ■
Return on assets (ROA) ■

Total assets ■

Net assets per share ■

Capital expenditure ■Interest-bearing debt/cash flow ■

Interest-bearing debt ■

R&D expense ■

Net assets ■
Equity ratio ■

Depreciation ■

Total domestic cement demand/
Group’s sales

Net sales

Income from operations/
Operating income to net sales

Net income/
Net income per share

Return on equity (ROE) Total assets

Ordinary income/
Return on assets (ROA)

Net assets/
Equity ratio

Net assets per share

Capital expenditureInterest-bearing debt/cash flow

Interest-bearing debt

R&D expenseDepreciation

 Major Financial Data
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 Corporate Data

Taiheiyo Cement Corporation

Head Office  ·  ·  ·  ·  ·  ·  ·  ·  ·  ·  ·  ·  ·  ·  ·  ·  ·  ·  ·  ·  ·  ·  · Daiba Garden City Building, 2-3-5, Daiba, Minato-Ku, Tokyo 135-8578 JAPAN

Date Established ·  ·  ·  ·  ·  ·  ·  ·  ·  ·  ·  ·  ·  ·  ·  ·  ·  ·  · May 1881

Paid-in Capital   ·  ·  ·  ·  ·  ·  ·  ·  ·  ·  ·  ·  ·  ·  ·  ·  ·  ·  ·  · ¥69,499 million

Fiscal Year ·  ·  ·  ·  ·  ·  ·  ·  ·  ·  ·  ·  ·  ·  ·  ·  ·  ·  ·  ·  ·  ·  ·  ·  · From April 1 to March 31

Annual Meeting  ·  ·  ·  ·  ·  ·  ·  ·  ·  ·  ·  ·  ·  ·  ·  ·  ·  ·  · The general meeting of shareholders is normally held in June in Tokyo, Japan

Common Stock  ·  ·  ·  ·  ·  ·  ·  ·  ·  ·  ·  ·  ·  ·  ·  ·  ·  ·  ·  · Authorized: 1,977,308 thousand Issued: 950,301 thousand

Number of Shareholders with
More Than One Unit of Shares  ·  ·  ·  ·  · 46,280 

Transfer and Register Agent  ·  ·  ·  ·  · The Chuo Mitsui Trust and Banking Co., Ltd.

Major Shareholders Shareholders Shares held (Thousand) Percentage of total (%)*

 The Master Trust Bank of Japan, Ltd. (Trust Account) 71,971 7.57

 Japan Trustee Services Bank, Ltd. (Trust Account) 62,260 6.55

 Japan Trustee Services Bank, Ltd. (Trust Account 4G) 51,680 5.43

 Nippon Life Insurance Company 31,618 3.32

 Mizuho Corporate Bank, Ltd. 31,523 3.31

 The Dai-Ichi Mutual Life Insurance Company 18,033 1.89

 Meiji Yasuda Life Insurance Company 16,623 1.74

 Sumitomo Mitsui Banking Corporation 14,987 1.57

 SAJAP 13,730 1.44

 Mitsui Life Insurance Company 12,097 1.27

*Percentage of total shares issued.

 Taiheiyo Cement Group Network
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 Overseas Network

Taiheiyo Cement U.S.A., Inc.

 2025 East Financial Way, Glendora, CA 91741, 
 U.S.A.
 Tel : +1-626-852-6200
 Fax : +1-626-852-6217

Taiheiyo Cement (China) Investment Co., Ltd.

 3001 Room, 30F, Full Tower
 NO.9 Dongsanhuanzhongroad,
 Chao Yang District, Beijing, China
 Tel : +86-10-8591-1815
 Fax : +86-10-8591-1870

Taiheiyo Singapore Pte. Ltd.
 16 Raffles Quay, #41-03 Hong Leong Building,
 Singapore 048581
 Tel : +65-6220-9495
 Fax : +65-6225-5853

London Representative Office
 C/O John Saunders, 10 Buckingham Square 
 The Quay Burnham on Crouch Essex CM0 8AS, 
 U.K.
 Tel : +44-1621-784200
 Fax : +44-1621-784200

Vietnam Representative Office
 Suite 801, 8th Fl., Sun Red River Building, 
 23 Phan Chu Trinh Street, 
 Hoan Kiem District, Hanoi, Vietnam
 Tel : +84-4-9330912
 Fax : +84-4-9330921

Bangkok Representative Office
 5 Sitthivorakit Building, 17th. Fl., 
 Soi Pipat, Silom Road, Silom, Bangrak,   
 Bangkok 10500, Thailand
 Tel : +66-2-266-8741
 Fax : +66-2-266-8742

Taipei Representative Office
 5F, 139, Cheng-Chou Road, Taipei 103, 
 Taiwan
 Tel : +886-2-2557-8098
 Fax : +886-2-2553-9853

Hong Kong Representative Office
 20F, Tern Centre, Tower 1, 237 Queen’s Road
  Central, Hong Kong
 Tel : +852-2545-9987
 Fax : +852-2542-0474

Shanghai Representative Office

 RM. 1405, Bldg. A, Far East International Plaza,
 NO. 319 XianXia Road, Shanghai, China
 Tel : +86-21-6236-3330
 Fax : +86-21-6236-3332

 Major Subsidiaries and Affiliates

CEMENT AND READY-MIXED CONCRETE
Chichibu Taiheiyo Cement Corporation
DC Co., Ltd.
Kokusai Kigyo Co., Ltd.
Myojyo Cement Co., Ltd.
Sanyo White Cement Co., Ltd.
Tsuruga Cement Co., Ltd.

CONSTRUCTION AND CONSTRUCTION 
MATERIALS

Asahi Concrete Works Co., Ltd.
A&A Material Corporation
Chichibu Concrete Industry Co., Ltd.
Clion Co., Ltd.
Fuji P.S Corporation
Nippon Hume Corporation
Onoda Chemical Industry Co., Ltd.
Onoda Chemico Co., Ltd.
Taiheiyo Materials Corporation
Taiheiyo Precast Concrete Industry Co., Ltd.
Toyo Asano Foundation Co., Ltd.

ENVIRONMENT
Ichihara Ecocement Corporation
NACODE Corporation
Taiheiyo Soil Corporation
Tokyo Tama Ecocement Corporation

MINERAL RESOURCES
Abekawa Kaihatsu Co., Ltd.
Buko Mining Co., Ltd.
Chichibu Mining Co., Ltd.
Ishizaki Co., Ltd.
Kansai Matech Co., Ltd.
Kansai Taiheiyo Minerals Corporation
Kosyu Saiseki Co., Ltd.
Oita Taiheiyo Mining Corporation
Okutama Kogyo Co., Ltd.
Ryushin Mining Co., Ltd.
Yuko Mining Co., Ltd.

CERAMICS AND ELECTRONICS
Nihon Ceratec Co., Ltd.

TRANSPORTATION
Azuma Shipping Co., Ltd.
Chichibu Railway Co., Ltd. 

OTHERS
Pacific Systems Corporation
Taiheiyo Accounting & Financial Services  
   Corporation
Taiheiyo Engineering Corporation
Taiheiyo Real Estate Co., Ltd.

OVERSEAS ACTIVITIES
CalPortland Company 
 (USA)
Dalian Onoda Cement Co., Ltd. 
 (CHINA)
Jiangnan-Onoda Cement Co., Ltd. 
 (CHINA)
Kalahari Dry (Thailand) Co., Ltd.  
 (THAILAND)
Nghi Son Cement Corporation 
 (VIETNAM)
PNG-Taiheiyo Cement Limited 
 (PAPUA NEW GUINEA)
Qinhuangdao Asano Cement Co., Ltd. 
 (CHINA)
Shanghai Sanhang Onoda Cement Co., Ltd. 
 (CHINA)
Shenzhen Haixing Onoda Cement Co., Ltd. 
 (CHINA)
Ssangyong Cement Industrial Co., Ltd. 
 (SOUTH KOREA)
Taiheiyo Cement Philippines, Inc. 
 (PHILIPPINES)
Taiheiyo International (Thailand) Co., Ltd.  
 (THAILAND)

 Domestic Network

Taiheiyo Cement’s facilities include our head office and Research & Development Center, 10 branch offices, 7 cement plants and 
117 cement distribution terminals.
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