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"In today's environment, where business and 

banking have tended to become impersonal 

or removed from the customer's market, 

we commit to providing customers with an 

excellent experience delivered to them by 

people they know at Southwest." 



Let te r to Shareho lde r s from t h e C E O 

February 24, 2013 

Dear Shareholders, 

It is indeed an honor for me to write my first annual letter to the shareholders of Southwest Bancorp, 
Inc., having joined the organization as President and CEO on October 1, 2012. This past year should 
be viewed as a significant restructuring period, as many positive changes took place in our company. 
These positive changes will allow Southwest's management team to begin focusing on conservative and 
sustainable growth-oriented goals for the future while maintaining a strong balance sheet and 
continuing to provide the highest level of service to our customers. 

Positive changes to our financial condition included: 

• In 2012, Southwest was restored to profitability, earning net income of $16.2 million compared to 

a loss of ($68.3) million in 2011. 

• We achieved a positive return on shareholders' equity of 5.14%. 

• Noninterest income increased by 13.7% to $15.9 million, primarily resulting from growth in 

mortgage activity and continued positive business related to our commercial treasury products. 

• Noninterest expense decreased by 29.8% to $63.3 miilion driven by lower other real estate 

expenses, reduced personnel costs, and reduced FDIC insurance costs. 

• In July, we resumed payment of dividends on the three trust preferred securities and our Series 

B Preferred securities and brought current all dividends that had been deferred beginning in 

August of 2011. The Series B Preferred securities were issued by Southwest to the U.S. Treasury 

Department under the Treasury's Capital Purchase Program. 

• In August, we completed the repurchase of all $70.0 million of our Series B Preferred securities 
sold to the Treasury in December 2008. The funds for the repurchase were internally generated. 

• The capital ratios of Southwest and each of our banking subsidiaries, as of December 31, 2012, met 
the criteria for regulatory classification as "well-capitalized." Southwest's total regulatory capital 
was $340.0 million, for a total risk-based capital ratio of 21.6%. Tier 1 capital was $319.7 million, 
resulting in a Tier 1 risk-based capital ratio of 20.3%. Southwest's capital exceeded the minimum 
to be classified as "well-capitalized" by $182.3 million. 

• The ratio of net charge-offs to average loans for 2012 was .07% 

• Our noncovered loan loss reserve at year-end stood at 3.5% of noncovered loans. 

Positive changes in staffing and other related activities: 

• Joe T. Shockley joined the organization in December as Southwest's new Chief Financial Officer. 

Mr. Shockley served for more than 15 years as CFO of another Oklahoma-based, publicly owned 

financial institution and brings over 30 years of industry and geographic knowledge to the Company. 

• Priscilla Barnes was named Chief Operating Officer for the Company. Ms. Barnes has more than 
30 years of banking, accounting, and regulatory experience, having served as an examiner with the 
Federal Reserve as well as other banking positions in the state. She served as Chief Credit Officer 
and Chief Regulatory Risk Officer for the Company prior to assuming this role. 

• Richard J. Sirchio joined us in December as Director of Healthcare Banking. Mr. Sirchio brings 

over 30 years of banking and related healthcare industry experience to our company, strengthening 

and reinforcing our significant commitment to the healthcare industry throughout our footprint. 

• Brent A. Bates assumed the key role of Chief Credit Officer for the Company, joining us in 2011 
to provide oversight to the bulk asset sale. Mr. Bates had previously held positions with the Texas 
Department of Banking, the Federal Reserve, and a large regional bank. 
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• Rusty LaForge assumed the role of General Counsel, having assisted the bank in its 2011 bulk asset 

sale. Mr. LaForge has extensive legal and regulatory background in the financial services industry 

and in private legal practice in both Oklahoma and Texas. 

• We welcomed Russell W. Teubner as our new Chairman of the Board on January 1, 2013. He 

is the Founder and CEO of HostBridge Technology in Stillwater, OK. He most recently served the 
Board as Chairman of the Governance Committee. Mr. Teubner follows Mr. Robert B. Rodgers, 
who served as Chairman of our company for over 14 years. We appreciate Mr. Rodgers' service 
to this organization over these many years and are pleased for his continued support as a Board 
member. 

• In 2012, we decided to close our branch in Mayfield, Kansas, as well as our loan production office 
in Houston. Future investment in these markets would not have added value to our company. 
Therefore, the decision was made to close these locations and consolidate the related loans, 
deposits, and customer service requirements into other company locations. We will continue to 
evaluate our geographic markets to focus on maximizing our financial returns and building long-
term value for the company. 

1 am honored to work with a strong, experienced, and energetic group of employees at Southwest. We 

will continue to add talent to our organization as growth and business activity warrant. 

It should be noted that economic conditions remain somewhat uncertain, and the business climate, 

while improving, is less than robust. Our industry is facing an onslaught of new and increasingly 

difficult regulatory reforms, and we must adhere to new rulemaking as it is being developed and 

implemented. We believe our company, its management, and the Board of Directors are well 

positioned to manage effectively through these difficult and uncertain times. 

As markets improve, so will competition for growth in high quality loans. We will market aggressively 
and focus on serving our customers but will remain disciplined and diligent as we rebuild the 
Company's loan portfolio. We will seek to develop broad relationships with our customers where we 
can provide them with the most value. 

Goodwill Restatement: 

During the fourth quarter of 2012, we identified a miscalculation in the valuation analysis on the 
goodwill of our Kansas market segment. The correction of the formula resulted in the identification of 
a noncash impairment of $5.6 million of goodwill at year-end 2010. The financial statements for the 
year ended December 31, 2010 have been restated along with the financial statements for 2011 and the 
2012 quarterly financial statements through September. 

The impact ofthe impairment reduced net income for 2010 by $5.6 million, from $17.0 million to 
$11.4 million. Total assets and shareholders' equity at December 31, 2010 were reduced by $5.6 million 
to end at $2.8 billion and $372.2 million, respectively. 

This correction is the result of a diligent accounting review and is another milestone in repositioning 

Southwest for 2013 and beyond. This did not impact net income, cash flow, or regulatory capital for 

years ending 2011 or 2012, nor will it impact earnings going forward. 

The Loan Portfolio: 

The loan portfolio will continue to be an area of significant emphasis and attention in 2013 and beyond. 
While the bulk asset sale in the fourth quarter of 2011 eliminated the substantial majority of identified 
problems at the time, there remained $133.0 million in identified potential problem loans, $13.5 million 
in nonperforming loans, and $19.8 million in other real estate assets after the sale at year-end 2011. Much 
of our focus in 2012 has been on improving, reducing, or eliminating this problem asset base. 



Our identified potential problem loans have been reduced to $94.4 million, and our other real estate 
was reduced to $11.3 million, however, our nonperforming loans increased to $38.4 million. While 
these changes represent a reduction in this total problem asset class of $22.4 million, the severity of 
the problems and the increase in nonperforming loans evidence continued weakness in this portfolio 
segment and warrant significant continued attention. We have added resources to our Credit and 
Managed Asset groups to deal aggressively and effectively with these problem and potential problem 
assets. On a positive note, new underwriting standards and processes have been implemented to ensure 
high quality standards on new credits being added to the portfolio. 

Future Direction: 

Southwest's management team, with the approval of our Board of Directors, established two overriding 

and continuing strategic initiatives for our company as we move into 2013 and beyond. Southwest's 

management team will be focused on rebuilding this Company with these two initiatives always in 

mind. We have further developed a set of tactical goals and objectives associated with each initiative. 

The decisions we make in the future will be judged against these initiatives. 

• Produce conservative, consistent, and sustainable revenue growth. 

• Continuously improve the overall operating efficiency of the Company while maintaining 
excellent customer service. 

We are clearly focused on our existing geographic footprint for the future growth of our business. 
We believe that we are well-situated in excellent geographical markets having great long-term growth 
opportunities. These are the markets where we will focus our attention in 2013 and beyond. 

It is critically important that we continue to offer nationally competitive services and products to our 
customers - products that allow them to save time, save or make more money, and add value to their 
businesses or their personal financial situation. We will continue to invest in systems and delivery 
channels that provide our customers with state ofthe art banking products. Of equal importance is 
our commitment to providing excellent customer service and local decision making. In today's 
environment, where business and banking have tended to become impersonal or removed from the 
customer's market, we commit to providing customers with an excellent experience delivered to them 
by people they know at Southwest. 

We Believe in our Communities. 

We know that a strong banking system helps communities thrive and grow. We know that Southwest 
adds value to the communities where we are located by providing capital and services to individuals 
and businesses. We remain strongly committed to the communities we serve. We will continue to 
financially support local, state, and national service and arts organizations, as well as donate many 
hours of volunteer assistance and leadership in our geographic markets. 

On behalf of Southwest's Board of Directors and its dedicated employees, I want to thank our many 
customers, investors, and friends who continue to remain very loyal to and supportive of this 
organization. We look forward to building a premier banking organization that attracts top talent and 
customers while providing superior long-term value to our shareholders, of which we are all proud 
to be a part. 

Sincerely, 

rhcJkj'lM-
MarkW. Funke 

President and Chief Executive Officer 

Southwest, Stillwater National, and Bank of Kansas 
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Board of Directors of Southwest Bancorp, Inc. and 
Stillwater National Bank & Trust Company 

Russell W. Teubner j . Berry Harrison 
Chairman of the Board Rancher and Retired Oklahoma 
Founder and Chief Executive Officer, State Senator 
HostBridge Technology 
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Mark W. Funke 
President and Chief Executive Officer, 
Southwest, Stillwater National, 
and Bank of Kansas 

James E. Berry II 
Owner, Pizza Berry, Inc. 

Tom D. Berry 
Auctioneer, Real Estate Broker, 
Oil & Gas Exploration 

John Cohlmia 
Real Estate Broker, Grubb & Ellis/ 
Levy Beffort 

David S. Crockett, Jr., CPA 
Owner, David S. Crockett & Co., CPA's 

James M. Johnson 
Self-employed, Small Business 
Owner 

David P. Lambert 
Chairman of the Board, 
Lambert Construction Company 

Larry J. Lanie 
Retired Banker 

Marran H. Ogilvie 
Independent Advisor 

Robert B. Rodgers 
President, Bob Rodgers Motor Company 

Board of Directors of Bank of Kansas 

Russell W. Teubner 
Chairman of the Board 

Mark W. Funke 
President and Chief Executive Officer, 
Southwest, Stillwater National, 
and Bank of Kansas 

Patrick L. Gearhart 
President, Wichita Division 
Bank of Kansas 

Kathleen Laubhan 
Vice President, Wichita Division 
Bank of Kansas 

Anthony W. Martin 
Retired Dentist 

Jon Ott 
President, Rural Banking 
Bank of Kansas 

David W. Pitts 
Executive Vice President and 
Chief Banking Officer 
Bank of Kansas 

Mark W. Funke 
President and Chief Executive Officer 

Officers of Southwest Bancorp, Inc. 

Brent A. Bates 
Executive Vice President and 
Chief Credit Officer 

Joe T. Shockley, Jr. 
Executive Vice President and 
Chief Financial Officer 

Priscilla Barnes 
Senior Executive Vice President and 
Chief Operating Officer 

John T. Danielson 
Executive Vice President and 
Chief Banking Officer 

Chuck Westerheide 
Executive Vice President and 
Treasurer 

Rusty LaForge 
Executive Vice President, 
General Counsel and Corporate Secretary 

Executive Leadership Team of Stillwater National Bank & Trust Company and Bank of Kansas 

Joe T. Shockley, Jr. 
Executive Vice President and 
Chief Financial Officer 

Mark W. Funke 
President and Chief Executive Officer 

Brent A. Bates 
Executive Vice President and 
Chief Credit Officer 

Priscilla Barnes 
Senior Executive Vice President and 
Chief Operating Officer 

John T. Danielson 
Executive Vice President and 
Chief Banking Officer 

Kimberly G. Sinclair 
Executive Vice President and 
Commercial & Retail Sales Manager 

Rex E. Horning 
Stillwater Division 

Rusty LaForge 
Executive Vice President and 
General Counsel 

S N B Divisional Presidents 

Jesse Cowan 
Edmond Division 

Bank of Kansas Divisional Presidents 

Jon Ott 
Rural Banking Division 

David L. York 
Tulsa Division 

Rob Beuttas 
Dallas Division 

Alan R. Eichelberger 
Hutchinson &. Overland Park Divisions 

Matt D. Pollock 
Oklahoma City Division 

Tim Gillespie 
Austin &. San Antonio Divisions 

Patrick L. Gearhart 
Wichita Division 



Corporate Offices 
Southwest Bancorp, Inc. - 608 S. Main Street • Stillwater, OK 74074 • www.oksb.com 
Stillwater National Bank & Trust Company • 608 S. Main Street • Stillwater, OK 74074 • www.banksnb.com 
Bank of Kansas - 524 N. Main Street • South Hutchinson, KS 67505 • www.bankofkansas.com 

Stillwater National Bank 

Oklahoma 
Stillwater - 608 S. Main Street • 308 S. Main Street • 1102 W. Hall of Fame • 1908 S. Sangre 
Oklahoma City - Waterford - 6301 Waterford Boulevard, Suite 101 

Oklahoma City - South - 8101 S. Walker Avenue, Suite B '^%r¥%'^ 
Oklahoma City - OUHSC Loan Production Office - OUHSC • 1106 N. Stonewall ^ s l ^ k> 
Edmond - Spring Creek - 1440 S. Bryant Avenue 
Tulsa - Utica - 1500 S. Utica Avenue , , , 
„ , „ „ www.banksnb.com 
Tulsa - 61st Street - 2431 E. 61st Street, Suite 170 
Chickasha - 500 W. Grand Avenue 

Texas 

Dallas - SNB Bank of Dallas - Frisco - 5300 Town and Country Boulevard, Suite 100 
Dallas - SNB Bank of Dallas - Preston Center - 5950 Berkshire Lane, Suite 350 
San Antonio - SNB Bank of San Antonio - Medical Hill - 9324 Huebner Road 
Austin - SNB Bank of Austin - 3900 N. Capital of Texas Highway, Suite 100 
Tilden - SNB McMuIlen Bank - 205 Elm Street 

Bank of Kansas 
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Kansas 
Anthony - 203 W. Main Street 
Harper - 1002 Central Street 
Overland Park- 14435 Metcalf Avenue 
South Hutchinson - 524 N. Main Street 6 AN IC OF 
Hutchinson - 100 E. 30th Avenue KANSAS 
Wichita, East Branch - 8415 E. 21st Street N., Suite 150 
Wichita, West Branch - 10111 W. 21st Street N. www.bankofkansas.com 

Annual Meeting 

The 2013 Annual Meeting of Shareholders will be held on April 24, 2013 at 11:00 a.m. in the Auditorium (Room 215) 
at the Stillwater Public Library, 1107 S. Duck, Stillwater, Oklahoma. 

Annual Report on Form 10-K 
Southwest's Annual Report on Form 10-K may be obtained, free of charge online at www.oksb.com or by writing: 

Joe T. Shockley, Jr. • Southwest Bancorp, Inc. • RO. Box 1988 • Stillwater, OK 74076 

Independent Auditors - Ernst & Young LLP • One Williams Center, Suite 1700 « Tulsa, OK 74172 

Stock Exchange Listing - Common shares of Southwest Bancorp are traded on the National Association of Security Dealers (NASDAQ) 
National Market under the symbol OKSB. 

Transfer Agent and Registrar - Computershare Investor Services, LLC • 2 North LaSalle Street • Chicago, IL 60602 

I _ _ _ _ _ _ _ _ _ _ 1 

Forward-Looking Statements 

The letter to shareholders and other portions of this report include forward-looking statements such as: statements of Southwest's goals, intentions, 
and expectations; estimates of risks and of future costs and benefits; expectations regarding future financial performance of Southwest and its operating 
segments; expectations regarding regulatory actions; assessments of loan quality, probable loan losses, and the amount and timing of loan payoffs; 
expectations regarding our ability to utilize tax loss benefits; estimates of value of assets held for sale or available for sale; and statements of Southwest's 
ability to achieve financial and other goals. These forward-looking statements are subject to significant uncertainties because they are based upon: the 
amount and timing of future changes in interest rates, market behavior, and other economic conditions; future laws and regulations and accounting 
principles; changes in regulatory standards and examination policies; and a variety of other matters. These other matters include among other things, 
the direct and indirect effects of economic conditions on interest rates, credit quality, loan demand, liquidity, and monetary and supervisory policies 
of banking regulators. Because of these uncertainties, the actual future results may be materially different from the results indicated by these forward-
looking statements. In addition, Southwest's past growth and performance do not necessarily indicate our future results. Designation as a well-capitalized 
institution does not constitute a recommendation or endorsement by Federal bank regulators. 

http://www.oksb.com
http://www.banksnb.com
http://www.bankofkansas.com
http://www.banksnb.com
http://www.bankofkansas.com
http://www.oksb.com



