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This 2010 Annual Report, when delivered to stockholders in  
connection with the 2011 Annual Meeting of Stockholders, contains 
in its back pocket Snyder’s-Lance, Inc.’s Annual Report on Form 10-K 
for the year ended January 1, 2011, filed with the Securities and 
Exchange Commission, along with the Notice of Annual Meeting of 
Stockholders to be held on May 3, 2011 and related Proxy Statement.



F I N A N C I A L  H I G H L I G H T S

(1) 2010 results were impacted by costs related to the merger of equals between Lance, Inc. and Snyder’s of Hanover, Inc. For a detailed description of the        
  merger and the related costs, refer to the Form 10-K located in the back pocket of this book.

(2) 2009 and 2008 results have been revised to reflect the change in accounting for inventory. For further information, refer to the Form 10-K located in the  
  back pocket of this book.

Forward-Looking Statements
This report contains statements which may be forward looking within the meaning of applicable securities laws.  The statements may include projections regard-
ing future earnings and results which are based upon the Company’s current expectations and assumptions, which are subject to a number of risks and uncer-
tainties.  Factors that could cause actual results to differ, including general economic conditions; price or availability of raw materials; food industry competition; 
changes in top customer relationships; realization of anticipated benefits of merger with Snyder’s; loss of key personnel resulting from merger with Snyder’s; 
maintenance of effective internal controls; execution of strategic initiatives; safety of food products; adulterated or misbranded products; disruption of supply 
chain or information technology systems; ability to anticipate changes in consumer preferences and trends; distribution through independent operators; protec-
tion of trademarks and intellectual property; new regulations or legislation and interest and foreign currency exchange rate volatility; and concentration of capital 
stock ownership, are discussed in the Company’s most recent Form 10-K and other filings with the Securities and Exchange Commission.

The trademarks, trade names, trade dress and other material contained in this Annual Report are the property of Snyder’s-Lance, Inc. and its subsidiaries.  
Copyright, 2011.  All rights reserved.

Financial data except per share 

amounts and percentages in thousands 2010(1) 2009(2) 2008(2) 
 

Operations For The Year:

Net sales and other operating revenue  $  979,835  $  918,163   $  852,468 

Income before interest and income taxes  12,083   56,682   31,829 

Net income  2,512   35,028   18,828 

Cash flows from operations  44,444   69,277   54,910 

Depreciation and amortization  40,100   35,211   32,217 

Capital expenditures  33,347   40,737   39,064 

Return on equity                                                            0.3%                12.6%               7.8%

Debt to equity                                                            34.1%                40.6%              40.8% 

               

Per Share:

Net income (diluted) $          0.07  $         1.08  $         0.59 

Regular cash dividends (excluding special dividend)  0.64  0.64 0.64

Shares used in computing diluted

     earnings per share (in millions)   34.3   32.4   31.8 



Dear Fellow Stockholders,

     The year 2010 was truly historic for your 

Company, culminating with the merger of equals 

between Lance, Inc. and Snyder’s of Hanover, 

Inc. to create Snyder’s-Lance, Inc. This merger 

combines two companies with rich traditions and 

broad portfolios of great tasting snacks into a 

company with the scale and breadth to win in  

a very competitive market.

     As I have outlined in previous reports, our 

efforts over the past four years have been 

directed toward building a solid foundation for 

growth. During that time, our focus has been 

on strengthening management, improving and 

streamlining operations, upgrading our informa-

tion systems and positioning our direct-store-

delivery (DSD) system to deliver consistent 

growth. The success of these initiatives has 

provided the foundation for our transformative 

merger with Snyder’s of Hanover. With this as  

a backdrop, let me turn to our 2010 results.

     Throughout 2010, revenue growth was  

challenged by a tough economic environment. 

Price competition was intense among our  

competitors as consumers searched for greater 

value in their purchases. We responded with 

higher trade allowances and increased  

promotional activities; however, volume growth 

proved difficult to achieve.

        Product innovation was a focus area for us 

L E T T E R  T O  

S T O C K H O L D E R S

in 2010, producing new snack products to  

support our brands and allow us to grow. 

Although merger integration will be a central 

focus for our attention in 2011, we will introduce 

new products this year as we reach out to new 

consumers and work to improve market share. 

Consumers can expect to see many of these 

new snacks on the shelves in early 2011.  

      Despite the uncertain economy, we made 

meaningful progress in improving operations  

and driving costs downward. The completion of 

our DSD transformation delivered substantial 

savings, and we took actions to eliminate a  

significant amount of general and administrative 

expenses. We also realized considerable success 

in improving manufacturing efficiencies. Our  

production facilities are now running more  

efficiently than ever and additional improvements 

are still being achieved.

     Turning back to the merger, it is important 

to note that Snyder’s of Hanover had been a 

partner with Lance for many years as distributors 

of Cape Cod, Lance, Archway and Stella D’oro 

brands in parts of the country. Based on this 

long partnership, we are confident Lance and 

Snyder’s of Hanover will be a great fit.

     The merger forming Snyder’s-Lance, Inc. 

closed on December 6, 2010, with over 95% 

of our stockholders voting in favor. This merger 

brings together two well-established companies, 



each with outstanding people and excellent 

brands. The combined Company has $1.6 

billion in sales and a market capitalization of 

over $1.2 billion. Debt is still moderate which 

will allow us to invest in our growth, including 

strategic acquisitions. 

      Lance brings to the merger the leading 

sandwich cracker brand in the U.S., as well 

as a variety of other popular brands, including 

Cape Cod, Archway, Tom’s and Stella D’oro 

— all with solid growth potential. Lance also 

brings roughly 1,100 company-owned DSD 

routes operating in 25 states ensuring fresh 

product is in stock every day in each account. 

In addition to these strengths, Lance Private 

Brands holds a solid position in private label 

cookies and crackers across the country. 

Lance also contributes an efficient manufac-

turing network with nine production locations.

     Snyder’s of Hanover brings to the merger 

the world’s leading pretzel brand as well as a 

variety of other snack food brands, including 

Jays, Krunchers!, Grande, Eat Smart Naturals 

and O-Ke-Doke. Snyder’s also brings a strong 

DSD system operating throughout much of 

the United States and a significant partner 

brand business allowing their DSD system 

to operate more efficiently while increasing 

the importance of the Company to our retail 

customers. Snyder’s contributes an excellent 

manufacturing network with three highly efficient 

production locations.

     Now that we are together as Snyder’s-Lance, 

we can leverage our collective strengths and 

attack the opportunities created by our merger. 

Our first area of focus has been to develop an 

organizational structure that puts the right people 

in position to execute our integration plan and 

deliver profitable growth. Carl E. Lee, Jr., the 

former CEO of Snyder’s of Hanover, Inc., is now 

the President and Chief Operating Officer of 

Snyder’s-Lance, Inc. Carl is a proven leader who 

brings significant experience and a track record 

of delivering profitable growth. He will lead our 

sales, marketing, research and development, 

manufacturing and supply chain operations. We 

are truly privileged to have Carl in this role.

     Our integration efforts began immediately 

after the merger was finalized and are expected 

to be complete in 2012. We have staffed the 

leadership roles for Snyder’s-Lance from the 

deep talent available within both legacy compa-

nies, and I have tremendous faith in this team’s 

ability to execute our day-to-day business while 

integrating the two companies. This merger is a 

genuine example of the whole being greater than 

the sum of the parts, and I am confident we 

will deliver accelerated sales growth, wider profit 



Sincerely,

 

David V. Singer

Chief Executive Officer

margins and improved return on capital.

     Our integration efforts will focus on four key 

areas. These include:

•  driving savings from procurement that flow 

from the purchasing power related to our 

greater economies of scale;

•  reducing general and administrative expenses 

as we combine operations and spread costs 

over a larger revenue base;

•  lowering operating costs in logistics as we 

anticipate greater efficiencies and reduced 

miles from the combination of warehousing 

and shipping operations; and

•  leveraging the efficiencies from the combina-

tion of our DSD systems to reduce costs and 

drive higher sales.

     Of all of our integration efforts, integrating 

our DSD systems is the most important and 

complex. We recently announced the decision to 

combine our two DSD operations and convert all 

routes to an independent operator model. The 

combined system will drive significant efficiency 

improvements while being less capital inten-

sive. The conversion to an independent opera-

tor model involves a series of transitions on a 

market-by-market basis. We anticipate the initial 

conversions to begin in the second quarter of 

this year with completion in 2012.

     Looking forward, 2011 will certainly be a very 

challenging year. While I am confident we will be 

successful in implementing our integration plan, 

this must be accomplished in an environment  

of high unemployment, significant increases  

in energy prices and major commodity price 

inflation for both us and our competitors. We 

plan to offset these pressures through pricing 

and promotional actions and are committed to 

remaining competitive and maintaining market 

share for our key brands.

     I truly believe that the future is bright for 

Snyder’s-Lance. Together we are much stronger 

than either company was separately. We have a 

great board of directors, a talented management 

team, dedicated employees and powerful brands 

and products. Our combined strengths will drive 

wider margins and improved returns, as we  

complete our integration and move into the 

future. I would like to thank all of our employees 

who are working hard each day to ensure the 

success of your Company. I am confident of their 

success and that their efforts will drive long-term 

growth and increasing profitability.     



 The story of Lance 

begins in 1913 when 

Phillip L. Lance, a food 

broker in Charlotte,  

North Carolina obtained 500 pounds of raw peanuts 

for a customer. When the customer backed out 

of the deal, Mr. Lance was stuck with the order of 

unwanted peanuts. Rather than return the order, Mr. 

Lance kept the peanuts and began roasting them 

and selling them on the streets of Charlotte for a 

nickel a bag.

 Mr. Lance was later joined in business by his 

son-in-law, S.A. Van Every, and together they formed 

Lance Packing Company. Mr. Lance’s wife and 

daughter added to the product line when they came 

up with an idea for a peanut butter sandwich crack-

er. It is believed that this was the first such

combination sandwich cracker offered for sale.

 The Company, which incorporated in 1926, 

continued to grow as better methods of pre-

paring peanuts and making peanut butter 

candy were developed. In 1935, Lance 

reached its first million dollars in sales. 

By 1939, this had grown to two mil-

lion. That same year, the Company’s 

name was changed to Lance, Inc.

 By 1960, annual sales

   volume had grown to twenty-

    six million dollars and the 

Lance :  America’s Leading  
Sandwich Cracker Brand



Charlotte, NC plant was operating at full capacity.

This led to the construction of a new bakery in 

Charlotte the following year. Also in 1961, the  

decision was made to offer shares of Lance, Inc. 

common stock for public sale. 

 March 1970 witnessed an event that would 

mark the end of an era for Lance. It was at this time 

that the last piece of nickel merchandise was pro-

duced. Lance was the last company in the snack

food industry to make this change.

 In 1979, Lance greatly expanded its

product offerings with the acquisition of Midwest 

Biscuit Company in Burlington, Iowa. Midwest, the 

predecessor to Vista Bakery and Lance Private 

Brands, gave Lance a solid foothold in the rapidly 

growing private label cookie and cracker market.

             Lance continued to grow throughout the

                          1980’s and 1990’s and in 

                        1999 made two acquisitions, Cape

                      Cod Potato Chip Company and

                   Tamming Foods. Tamming, based 

                  in Ontario, Canada, is a manu-

               facturer of private label sugar 

             wafers. Cape Cod is one of the 

         nation’s leaders in kettle-cooked 

        potato chips. Sales of Cape 

    Cod snack products grew rapidly 

 as Lance leveraged the power of its 

company-owned direct-store-delivery 



system to increase distribution. 

 Since 2005, Lance experienced rapid revenue 

growth as the Company augmented organic growth 

with a series of strategic acquisitions. In 2005, 

Lance acquired the assets of Tom’s Foods, a well-

established company with a product line and dis-

tribution system very similar to Lance’s. In 2008, 

Lance acquired Brent and Sam’s Inc., a manufac-

turer of premium private label cookies. That same 

year, the company acquired the Archway bakery in 

Ashland, Ohio. With Archway, Lance was able to add 

a well-known brand of cook-

ies to its snack portfolio and 

increase its presence in the 

supermarket trade channel. 

In late 2009, Lance acquired 

the Stella D’oro brand. Stella 

D’oro is well-known in the 

Northeast and offers consumer a number of lightly 

sweet Italian-style cookies.

 The Lance story spans almost a century and saw 

the Company grow from a one man operation to one 

with national distribution and sales approaching the 

$1 billion mark. The merger of Lance and Snyder’s 

of Hanover combines two companies with rich histo-

ries, great brands and loyal consumers. Together, we 

are well-positioned to continue providing the great-

tasting snacks that hungry consumers demand.

     

Snyder’s-Lance Private Brands offers 

consumers a wide variety of high- 

quality, value-oriented private label 

cookies and sugar wafers.



 Snyder’s of Hanover traces its origin back to 

1909 when Harry V. Warehime, the founder of 

Hanover Canning Company, began producing Olde 

Tyme Pretzels for the Hanover Pretzel Company.

 In the early 1920’s, Eda and Edward Snyder, 

II began frying potato chips in the kitchen of their 

Hanover, Pennsylvania 

home. The Snyders  

peddled their home 

cooked snacks door-to-

door and to local  

fairs and farmer’s markets. In 1924, the  

Snyder’s combined their home-based  

business with their son, William V.  

Snyder’s bakery business to form Snyder’s Bakery. 

 Under William Snyder’s direction, the company 

continued to grow and prosper and in 1940 moved 

into a new production facility in Hanover. To improve 

the efficiency of the production line, direct fire ferry 

fryers were installed. In another innovative step, 

Snyder’s began packaging chips in aluminum foil 

bags, greatly increasing shelf life. This move  

allowed Snyder’s to increase its distribution  

market from Norfolk, Virginia to New York.  

In order to meet increasing demand an  

additional production plant was built in Berlin, 

Pennsylvania. In 1961, the Hanover plant was sold 

to the Warehime family’s Hanover Canning Company. 

Revenues at this time were around $400,000.

Snyder’s of Hanover: America’s  
Leading Pretzel Brand



 In 1963, Bechtel Pretzel Company was  

purchased and incorporated into Snyder’s Bakery. 

Bechtel had developed the original recipe for the 

sourdough hard pretzel that is still enjoyed by  

consumers today. 

 In 1980, the Warehime family decided to  

“spin-off” the Snyder’s of Hanover snack operation 

into a separate company. This move allowed 

     Snyder’s of Hanover to focus its marketing 

          efforts on snack sales and set the foundation

              for rapid growth. 

                   Today Snyder’s of Hanover has 

            three production facilities, with bakeries 

in Hanover, Pennsylvania, Goodyear, Arizona and 

Jeffersonville, Indiana. The Olde Tyme Pretzel, first 

baked in 1909, remains a favorite today. In the early 

1990’s, flavored pretzel pieces

burst onto the market 

with Honey Mustard and

Onion, Buttermilk Ranch 

and Cheddar Cheese. In 1998, 

Snyder’s revealed its sweet side,

introducing Milk Chocolate and 

White Creme Pretzel Dips.

  In addition to their well-known

line of pretzels, Snyder’s of Hanover 

offers consumers a variety of other salty 

snack products, including Jays brand potato 

chips, Krunchers! brand kettle-cooked potato 



chips, O-Ke-Doke brand popcorn 

and tortilla chips marketed under 

the Grande and Padrino’s brands. 

Consumers looking for all-natural 

snacks are increasingly enjoying Eat Smart Naturals 

brand vegetable chips.

 Snyder’s of Hanover has a long history of  

providing consumers with great tasting quality snack 

products at fair prices. Snyder’s products are  

distributed nationwide through a combination of  

independently operated direct-store-delivery  

sales routes, a powerful distributor network and  

a vending and foodservice sales division. Snyder’s 

snacks can also be found overseas in Europe, Asia,

                         Australia and South America.

                          From humble origins 

                         Snyder’s of Hanover has grown 

                        into a leader in the pretzel industry

                         and now joins with Lance, Inc. 

                         to become a major player in the 

                          snack food market. We celebrate

                           the efforts and innovations 

                             of our predecessors and their

                             families and eagerly anticipate 

                              many more years of pretzel 

                              pride as we continue to be 

                                America’s favorite pretzel 

                                brand.

      

     



The merger of equals between Lance, Inc. 

and Snyder’s of Hanover Inc. joins two well-

established companies with broad portfolios 

of great tasting snacks, well-known brands, 

powerful distribution networks and excellent 

manufacturing capabilities. Both Lance and 

Snyder’s products have been consumer  

favorites for generations. Snyder’s-Lance is  

well-positioned to serve the snacking needs 

of our current consumers while leveraging  

the strengths of the combined Company  

to reach new consumers, customers and 

markets. We eagerly look forward to the  

challenges and opportunities the market  

presents and are confident in our ability  

to grow and prosper as we continue our  

traditions of excellence.

HyannisGuelph

Cambridge

Ashland

Jeffersonville

Burlington
Hanover

Charlotte

Columbus

PerryCorsicana

Goodyear

DSD Distribution
Distributors
Manufacturing Centers

Snyder’s-Lance, Inc.: One Great 
Company from Two Great Traditions 



S T O C K H O L D E R  R E T U R N  

P E R F O R M A N C E

 Included below is a line graph and table comparing the yearly percentage change in the  

cumulative total stockholder return on the Company’s common stock against the cumulative total 

stockholder return of the Russell 2000 Index and a composite of a group of the Company’s peers for 

the five-year period commencing on the last trading day of the Company’s fiscal year 2005 and  

ending on the Company’s last trading day of fiscal 2010.

 The peer group includes thirteen companies who compete in the snack food market. The 

names of these companies are listed in the footnote to the performance graph below.

 This graph and table assumes that $100 

was invested on December 30, 2005 in the 

Company’s common stock, in the Russell 2000 

Index and in a portfolio of companies in the 

peer group. The value in each consecutive year 

includes share price appreciation and assumes 

that dividends paid were reinvested.

 12/2005 12/2006 12/2007 12/2008 12/2009 12/2010

Snyder’s-Lance 100.0 111.22 118.97 129.36 158.97 167.46

Russell 2000 100.0 118.45 117.47 73.64 99.16 124.16

Peer Group 100.0 123.07 121.30 101.80 122.78 136.55

 12/2005  12/2006   12/2007   12/2008  12/2009   12/2010 
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The Peer Group consists of Campbell Soup Co., ConAgra Foods, Inc., Flowers Foods, Inc., General Mills, Inc., Golden Enter-

prises, Inc., J & J Snack Foods Corp., Kellogg Co., Kraft Foods, Inc., Ralcorp Holding, Inc., Sarah Lee Corp., Tasty Baking Co., 

The Hain Celestial Group, Inc. and The J.M. Smucker Company.
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