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PRofIle

Rowan Companies, Inc. is a major 
provider of international and domestic 
contract drilling services. Rowan also 
owns and operates a manufacturing 
division that produces equipment for 
the drilling, mining and timber industries. 
Our manufacturing division built the 
first jack-up drilling rig in 1955 and has 
designed or built more than 200 rigs 
since, including all 20 in our fleet.

Our Resources

Our Equipment
»

Our People
»

Our Markets
«

About the CoveR

The 240C is destined to eventually become the new workhorse in our 
industry, replacing the 116C class jack-up. Compared to the 116C 
design, the 240C rig will have more deck space, higher variable load 
capacity, increased environmental criteria, greater drilling capability, 
more cantilever reach and increased living-quarters capacity. The 240C 
is designed for high pressure/high temperature drilling in water depths 
of up to 400 feet, in order to meet the ever increasing operational 
requirements of worldwide exploration and production.
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 fOR the yeARs ended deCembeR 31,

(In thousands except per share amounts and ratios) �005 2004 2003

Revenues $ 1,068,78� $ 679,676 $ 529,254

Income (Loss) from Continuing Operations $ �17,837 $ 27,485 $ (3,333)

Income (Loss) from discontinued Operations $ 11,963 $ (28,758) $ (4,441)

net Income (Loss) $ ��9,800 $ (1,273) $ (7,774)

Income (Loss) Per diluted share – Continuing Operations $ 1.97 $ .26 $ (.04)

Income (Loss) Per diluted share – discontinued Operations $ .11 $ (.27) $ (.04)

net Income (Loss) Per diluted share $ �.08 $ (.01) $ (.08)

net Cash Provided by Operations $ 333,170 $ 117,107 $ 48,250

Price Range of Common stock $ �4.53–39.50 $ 20.44–27.26 $ 17.70–26.72
Capital expenditures $ �08,467 $ 136,886 $ 250,463

 At deCembeR 31,

 �005 2004 2003

Working Capital $ 867,519 $ 572,297 $ 287,468

Current Ratio  3.55  3.44  2.91

Current maturities of Long-term debt $ 64,9�� $ 64,922 $ 55,267

Long-term debt $ 550,3�6 $ 574,350 $ 569,067

Long-term debt/total Capitalization  .�5  .29  .33

stockholders’ equity $ 1,619,739 $ 1,408,884 $ 1,136,830

Property, Plant and equipment – net $ 1,7�0,734 $ 1,669,494 $ 1,620,988

shares of Common stock Outstanding  109,795  107,409  94,111

book Value Per share of Common stock $ 14.75 $ 13.12 $ 12.08
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Rowan’s three jack-up rigs,  
Rowan-Middletown, Charles 
Rowan and Arch Rowan, aboard 
the heavy-lift boat Black Marlin, 
depart the Gulf of Mexico in early 
January 2006 en route to Saudi 
Arabia for three-year assignments.
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Record revenue and net income was accom-
plished notwithstanding natural disasters of  
a magnitude that our Company has not  
previously experienced. During Hurricane 
Katrina we lost the Rowan-New Orleans, the 
second offshore jack-up rig built by Rowan. 
This was quickly followed by the loss of the 
Rowan-Odessa, the Rowan-Fort Worth, and 
the Rowan-Halifax, and substantial damage 
to the Rowan-Louisiana, all resulting from 
Hurricane Rita. Thanks to our experienced  
drilling management team and dedicated 
employees, and as a result of our ability to 
expeditiously obtain parts and services from 
our manufacturing division, we expect to 
have the Rowan-Louisiana back in service 
during the third quarter of 2006.

Obviously, high oil and gas prices throughout 
2005 positively impacted the Company’s record 
financial results. We expect to see a continuation 
of high prices during 2006 as worldwide 
demand for oil and gas continues to pressure 
supply and political uncertainty continues  
to roil markets. This scenario will allow our 
customers to invest heavily in exploration 
and production, resulting in strong demand 
for drilling equipment. Presently, there is a 
shortage of rigs in every major oil and gas 
producing area. This provides opportunities for 
Rowan’s high specification equipment and we 
will seek work for such equipment in areas 
where we can obtain high dayrates and long-
term contracts. Examples of these opportunities 
during 2005 and to date in 2006 include:
•	 	Award of three-year contract  

for four rigs offshore Saudi Arabia;
•	 	Award of one-year contract  

for Gorilla VII offshore Denmark;
•	 	Award of one-year contract  

for Gorilla III offshore Trinidad;
•	 	Award of two-year contract  

for the Bob Palmer in U.S. Gulf.

During 2005, our manufacturing division 
also enjoyed record activity. At year end,  
it had an external backlog of $388 million. 
The manufacturing results have been driven 
by high demand for commodities such as 
copper, iron ore and coal, in addition to  
oil and gas. In 2005, we shipped a record  
34 mining loaders and log stackers to our 
customers. The marine group received outside 
orders for five LeTourneau jack-up kits and 
one complete rig which is currently under 
construction at our shipyard in Vicksburg, 
Mississippi. Subsequent to year end, we have 
received an outside order for one additional 
jack-up kit. Our capacity for production of 
mud pumps through our drilling products 
group (LEWCO) is booked through 2006. We 
expect to ship over 100 mud pumps this year, 
and we are taking orders for 2007 deliveries. 

Letter to 
Stockholders:

Danny McNease 
Chairman of the Board, President  

and Chief Executive Officer

Bob Croyle 
Vice Chairman of the Board  
and Chief Administrative Officer 

We are pleased to report to you that Rowan’s business and financial performance during 2005 exceeded all  

expectations and that the outlook for 2006 is even better. In 2005, revenues exceeded $1 billion for the first time  

in the Company’s history. Net income of $229.8 million or $2.08 per share was a record high. We have returned  

a portion of this money to our stockholders through payment of special dividends, and we intend to continue  

this practice, business permitting, in 2006 and beyond.
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Strategically, we have continued our program 
of selling older drilling rigs and replacing them 
with new, high specification equipment. The 
Rowan-Texas and Rowan-Midland were sold 
in 2005 for substantial gains. The second  
Tarzan Class rig designed for deep shelf drilling, 
the Bob Keller, was delivered on time and on 
budget and is working in the Gulf of Mexico 
earning revenues in excess of $150,000 per 
day. A total of two additional Tarzan Class 
rigs will be delivered this year and next, and 
in 2008 and 2009 we will deliver the first two 
of our new 240C class jack-up drilling rigs. 
The 240C is a replacement for the venerable 
116C, but with increased capabilities and 
environmental criteria. We believe that over  
the next thirty years the 240C will fill a  
commercially rewarding niche in the offshore 
market. We are also increasing our land rig 
fleet by approximately 75% through the con-
struction of 12 new 2000 horsepower rigs 
which will be placed in service this year. Ten 
of these rigs are under long-term contracts at 
attractive rates.

We have also continued our exit from non-core 
businesses. As previously reported, the sale of 
Era Aviation, Inc. was completed December 31, 
2004. During 2005 we exited the workboat 
business realizing an after tax gain from the sale 
of certain purchase options of $13.1 million.

In 2006, we forecast a continued excellent 
climate for our drilling and manufacturing 
groups, both of which should again provide 
stockholders with record revenues and profits. 
We remain deeply conscious of the fact that 
ours is historically a very cyclical business. 

We note with concern that there are more 
than 50 jack-up rigs under construction for 
delivery over the next few years, many of them 
being built on speculation by owners with no 
drilling company experience or infrastructure. 
Nevertheless, if current market conditions 
continue, we believe that these rigs will be 
absorbed into the market without dramatically 
pressuring dayrates.  

At our annual stockholders’ meeting, Bob Palmer 
will step down from Rowan’s Board of Directors 
after nearly 37 years on our Board. We thank 
him for his many contributions in building 
and sustaining the Company over his long 
career and wish him health, happiness and 
success in his future endeavors. We likewise 
look forward to John Huff becoming a member 
of our Board. We believe John’s many years 
of experience as an innovative CEO of a public 
company and his engineering and technological 
background will be of great benefit to Rowan.

We are pleased that this year’s Annual Report 
features our employees, who are our most 
important resource. We thank each and every 
one of them for their important contributions 
to Rowan and look forward to working with 
them and with our loyal stockholders during 
the coming year.

March 7, 2006
 

“We are pleased that this year’s 
Annual Report features our employ-
ees, who are our most important 
resource. We thank each and every 
one of them for their important 
contributions to Rowan and look 
forward to working with them and 
with our loyal stockholders during 
the coming year.”

Danny McNease 
Chairman of the Board, President  
and Chief Executive Officer

Bob Croyle 
Vice Chairman of the Board  
and Chief Administrative Officer 

Yours very truly,
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Clockwise from top left:  
LEWCO’s 500-ton gear-driven 
drawworks; Roughnecks “tripping 
drill pipe” on the Rowan-Paris; 
The Rowan-Alaska drilling in the 
Gulf of Mexico.
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Our Valued Resources

Our EmplOyEEs OffshOrE rigs land rigs manufacturing

Rowan’s corporate officer team averages 
more than 19 years of experience with 
the Company, and even more within the 
industry. Our operations management, 
including rig managers, averages more 
than 27 years of experience at Rowan. 
Lynda Aycock (above), Assistant Treasurer, 
has been with the Company since 1972.

Rowan’s offshore fleet of 20 jack-ups 
features three Gorilla class jack-ups, 
four Super Gorilla class jack-ups con-
structed during the 1998–2003 period, 
and two Tarzan Class jack-ups delivered 
in 2004 and 2005. Two additional  
Tarzan Class rigs are under construction 
and we have committed to build two 
newly-designed 240C jack-ups.

Rowan’s fleet of 17 actively-marketed 
land rigs includes four rigs constructed 
during 2001–2002 and eleven rigs that 
have been substantially rebuilt in recent 
years. Twelve new 2000 horsepower 
rigs are under construction with delivery 
expected during 2006. Ten of these 
new rigs have been contracted for a 
total of 26 rig years.

Our manufacturing division has  
strategically led the expansion and 
upgrade of our drilling fleet and, in 
recent years, has improved its contri-
bution to our operating results. All of 
our new rigs use equipment from our 
manufacturing division.

Our lOcatiOns

Rowan Companies, Inc.

Corporate Headquarters Land Rigs Offshore Rigs

�

Houston, Texas

Gulf of Mexico

North Sea

Persian Gulf

Trinidad

With the help of our experienced and dedicated employees,  

Rowan will continue to successfully operate high-specification 

equipment for our customers in strategically selected niche  

markets. Our manufacturing division will lead the expansion and 

upgrade of our drilling fleet while developing innovative products  

for both the Company and our customers. This unique capability  

sets us apart from our competitors in the drilling business and  

will position Rowan with the ability to continue to provide our 

stockholders with  positive financial rewards.

Eastern Canada

Manufacturing Locations
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Rowan rig hands are installing  
a wellhead on an exploratory well 
in the Gulf of Mexico.
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focus on our core businesses

In an effort to exit non-core businesses and 
refocus efforts on our growing drilling and 
manufacturing operations, we recently sold 
non-core assets, generating $200 million in 
cash that will be better utilized in our core 
businesses. Specifically, at the end of 2004,  
we sold Era Aviation, Inc., ending our 37-year 
participation in the commercial aviation busi-
ness. In February 2005, we sold our purchase 
options on four anchor-handling, towing and 
supply boats that we had operated since 1999 
and 2000, and assigned the remaining lease 
terms. Our exit from the marine vessel business 
was completed in May when our leases on two 
remaining boats expired. In September, we sold 
for cash one of our oldest jack-up drilling rigs. 
In October, we entered into an installment 
sale of our only semi-submersible rig. Other 
non-essential assets were also sold at various 
times during 2005.

Diversify our drilling operations

We began 2005 with all but two of our  
offshore rigs located in the Gulf of Mexico. 
During the second quarter, we relocated 
Gorilla VI to eastern Canada for the first  
jack-up drilling assignment ever undertaken in 
the Grand Banks area offshore Newfoundland. 
Soon thereafter, Gorilla VII left the UK sector 
of the North Sea for a one-year contract off-
shore Denmark. In August, we announced a 
three-year contract with Aramco and four of 
our jack-up rigs were recently relocated to 
Saudi Arabia for our first drilling assignment 
in the Middle East in more than 25 years. 
We recently announced a one-year contract 
for Gorilla III in Trinidad that should begin 
during the third quarter of 2006 and a one-
year extension of the Gorilla VII contract.

As shown in the charts on page 9, these 
actions have broadened our exposure to other 
prominent world drilling markets and will 
leave us less dependent on the Gulf of Mexico. 

We currently remain heavily committed to 
this market, however, and our day rates have 
benefited greatly from the reduced supply of 
competitive equipment.  

Continue to invest for the long term

Every Rowan jack-up has been built solely  
on our fundamental belief in the long-term 
viability of the offshore drilling business. In the 
11 years since our acquisition of LeTourneau, 
we have invested more than $1.3 billion in 
new offshore rigs designed to the highest 
specifications and to target emerging market 
trends. After five rig deliveries during the 1998–
2004 period, we began 2005 with yet another 
ambitious capital investment program, including 
the completion of our second Tarzan Class 
jack-up, the Bob Keller (delivered August 2005), 
and significant progress toward our third, the 
Hank Boswell.

Operations
Review and Outlook

A new corporate vision, strong balance sheet, highly-trained work-

force, and an internationally-diverse fleet positions Rowan and its 

stockholders to financially benefit from the current upcycle.

The year 2005 was one of the most eventful, and successful, in Rowan’s 83-year history. We generated record revenues 

and operating results due to dramatically improving market conditions, which allowed us to overcome a significant loss 

of equipment during Hurricanes Katrina and Rita. We remained diligent throughout the year in executing our key 

strategies. In particular, we refocused our efforts on our core businesses of drilling and manufacturing through the sale 

of non-core assets and diversification of our drilling operations. We continue to invest for the long term with new rig 

design and construction and expansion of our manufacturing capabilities. We are financially strong and have been able 

to share with our stockholders through special dividends.
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Following our hurricane losses in late summer, 
and based upon improving business conditions, 
we accelerated our building program to provide 
earlier deliveries of the Hank Boswell (third 
quarter 2006) and our fourth Tarzan Class 
rig (expected first quarter 2007) and added 
the design and construction of two new 240C 
class jack-ups. The 240C will offer greater 
environmental operating criteria than the 
116C class jack-up, and we believe that it will 
eventually replace the 116C as the workhorse 
for the global offshore drilling industry. We 
expect delivery of the first rig in mid 2008 
and the second in early 2009.

expand our revenue base

In May 2005, our manufacturing division 
sold an enhanced version of its Super 116C 
class jack-up for delivery in 2007, the first  
rig to be built by LeTourneau for an outside 
customer since 1992. We have since sold  
six rig kits (a kit includes the rig’s legs, jacking 
systems, cranes and certain other components) 
for delivery over the next three years. We are 
expanding our steel production capacity to 
enable faster delivery of rig components. We 
have continued to expand our line of drilling 
products with the development of a 750-ton 
direct-drive top drive, the first of which is  
in use on the Bob Keller. Our manufacturing 
backlog was a record $388 million at year-
end 2005.

Our fleet of 17 land rigs working in Texas, 
Louisiana and Oklahoma benefited from the 
resurgence in the United States land drilling 
market. Day rates have improved and drilling 
assignments have lengthened such that near-
payout term contracts continue to be available 
from many energy companies looking for 
newly-constructed rigs. During the third 
quarter, we obtained drilling contracts for  
six new 2000 horsepower rigs covering 14 rig 
years. Another six new rigs are on order and 
four of these have three-year drilling contracts. 
All of the new land rigs will use equipment 
from our manufacturing division, including 
AC variable-frequency drives, gear-driven 
drawworks, mud pumps, direct-drive top  
drives (no gearbox) and rotary tables. Our 
active land rig fleet should be 29 units by  
the end of the third quarter of 2006 and, at 
current rates, will be producing more than 
$600,000 of drilling revenues per day.

Provide tangible rewards  

to fellow stockholders

During 2005, we paid two special dividends 
totaling $.50 per share from the proceeds of 
the asset sales referred to previously. In early 
2006, we paid another special dividend of 
$.25 per share. We view these distributions as 
a way to tangibly reward fellow stockholders 
for their faith in Rowan management, and 
will continue to look for opportunities to 
make additional distributions in the future.

Our consolidated revenues increased by  
57% to $1,068.8 million in 2005 from 
$679.7 million in 2004, primarily due to 
improved drilling day rates and greater sales 
of manufactured drilling products during  
the year. As a result, we generated operating 
income of $340.6 million and income from 
continuing operations of $217.8 million  
in 2005, compared to $58.5 million and 
$27.5 million, respectively in 2004. Our 
financial position, as summarized below,  
has never been better:
at December ��, 200�

Cash and cash equivalents $6�6 million 

Working capital $868 million 

Current ratio �.��

long-term debt/total capitalization .2�

DRIllIng DIvIsIon

Our drilling division generated a $303.3 million 
or 64% increase in revenues to $775.4 million 
in 2005, compared to $472.1 million in 2004. 
Operating expenses increased by $67.9 million 
or 21% between periods. Incremental gains 
on asset disposals, including excess insurance 
proceeds, totaled $65.0 million in 2005, which 
more than offset increases in selling, general 
and administrative costs and depreciation 
during the year. 

Gulf of mexico
north sea

Offshore drilling Revenue  
at 1�/31/04

Gulf of mexico
north sea
saudi Arabia
trinidad

Offshore drilling Revenue  
at 1�/31/06 (Projected)

17%

83%

6%

15%

58%
21%
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Clockwise from top right: Steel 
plate being processed through 
our panel line cutter at Vicksburg, 
Mississippi; A Master electrician 
puts the finishing touches on a 
drilling console at OEM; Overhead 
view of the BOP stack on a Super 
Gorilla class jack-up rig.
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As a result, the drilling division generated 
operating income of $332.9 million in 2005, 
compared to $51.7 million in 2004.

Our worldwide offshore fleet was 96% utilized 
in 2005, up from 92% in 2004. We experienced 
122 or 1.5% fewer operating rig-days in 2005 
due primarily to the loss of four rigs during 
Hurricanes Katrina and Rita and the sale of 
two others. Our average offshore day rate 
improved to $78,100 in 2005 from $48,900 
in 2004, a $29,200 or 60% increase between 
years. Our current average worldwide offshore 
day rate is approximately $134,000.

In the Gulf of Mexico, we averaged 97% utili-
zation in 2005, up from 92% in 2004, and 
achieved a $25,900 or 57% increase in average 
day rates between periods. The construction 
of the jack-up rig Bob Keller was completed in 
August 2005, and the rig was 97% utilized 
since it began operating in September.

The Bob Keller is the second of our Tarzan 
Class jack-ups, designed to tap the emerging 
deep shelf gas market in the shallow waters  
of the Gulf of Mexico by offering the drilling 
capabilities of a Super Gorilla class rig at about 
one-half of the construction cost. The Tarzan 
Class has the power and mud systems 

required to drill beyond 25,000 feet on the 
outer continental shelf, so-called “ultra deep 
shelf” wells, where recent federal royalty 
abatements on natural gas production have 
been targeted.

The Hank Boswell, our third Tarzan Class 
jack-up, is under construction at our Vicksburg, 
Mississippi shipyard and should be delivered 
during the third quarter of 2006. Construction 
of a fourth Tarzan Class rig is just underway, 
and we have subcontracted construction of 
the rig’s hull to another shipyard.

In all, eight of our Gulf of Mexico jack-ups 
offer deep shelf drilling capability, which is 
about one-half of the rigs in this market.  
In addition, we have the only four jack-up rigs 
in the Gulf of Mexico with a two million pound 
hook-load capacity, which enables handling 
of the size of drill string required to reach  
beyond 25,000 feet. One of these rigs is the 
Bob Palmer, for which we recently obtained  
a two-year $160–170 million contract to drill 
one or more wells beginning in the first quarter 
of 2007. This contract reaffirms the market 
for drilling high pressure/high temperature 
ultra deep wells in the Gulf of Mexico. Our 
current average day rate in the Gulf of Mexico 
is approximately $128,000.

Our new 240C class jack-up rigs are  
designed with enhanced environmental and 
drilling capabilities to meet the ever-increasing 

operational requirements of worldwide  
exploration and production. The new 240C 
class will have up to 535 feet of leg length, 
enabling high pressure/high temperature 
drilling operations in water depths of up to 
400 feet. Each 240C rig will cost approxi-
mately $165 million and will be constructed 
at Rowan’s Vicksburg, Mississippi facility, 
with deliveries expected in early summer 2008 
and early 2009.

As previously stated, we believe the 240C  
will eventually replace the 116C as a rig of 
choice. The 240C rigs will have more deck 
space, higher variable load, more drilling 
capacity (two million pound hook-load  
capability), more cantilever reach (up to  
100 feet) and greater personnel capacity  
(108 man) than the 116C.

Following its relocation to Denmark,  
Gorilla VII was 94% utilized and averaged 
more than $175,000 per day in revenues in 
2005. The contract was recently extended 
into the third quarter of 2007, and will  
provide a day rate of $255,000 over the last 
twelve months. Gorilla V was 94% utilized  
in the North Sea during 2005, and generated 
more than $160,000 per day in drilling revenues 
during the year. The rig is currently contracted 
into early 2007.

robert Cagle
Manager, Hank Boswell

Horace Howard 
Manager, Bob Keller

Derek Necaise
Drilling Division Vice President, 

Saudi Arabia Operations

Our Resources (l to r):
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Gorilla VI was 82% utilized offshore eastern 
Canada, following its second quarter relocation 
from the Gulf of Mexico, and averaged more 
than $160,000 per day in drilling revenues  
in the area during 2005. The rig was recently 
committed through November 2006 to drill up 
to four wells off the coast of Newfoundland. 
The new assignment, which should begin in 
March, will generate revenues of approximately 
$53 million should it continue through 
November.

As recently announced, we were awarded a 
one-year drilling contract offshore Trinidad for 
Gorilla III.  The assignment should commence 
during the third quarter of 2006 and generate 
approximately $68 million of drilling revenues.

Our 17 actively-marketed land rigs were  
98% utilized in 2005, up from 97% in 2004. 
Our average day rates also improved to $18,400 
in 2005 from $12,200 in 2004. Four of our 
rigs were newly-constructed during 2001–2002 
and eleven other rigs have been substantially 
rebuilt in recent years, including two during 
2005. All 17 rigs are currently under contract in 
Texas, Louisiana or Oklahoma at an average 
day rate of approximately $22,000.

Ten of our 12 new 2000 horsepower land  
rigs under construction (to be delivered in the 
second and third quarters of 2006) are under 
term contracts for a total of 26 rig-years at an 
average day rate of approximately $23,100.

MAnufACtuRIng DIvIsIon

Our manufacturing division supplies us  
with rigs and rig equipment, which was  
particularly vital this year due to our hurricane 
losses. In addition, the manufacturing division 
sells to external customers and has seen a 
dramatic increase in its business in 2005. 
The division generated an $85.8 million or 
41% increase in revenues to $293.4 million 
in 2005, compared to $207.6 million in 2004. 
Operating income improved by $0.9 million 
or 13% to $7.7 million in 2005, compared to 
$6.8 million in 2004.

Revenues from the equipment group 
increased by 37% to $157.0 million in 2005 
from $114.3 million in 2004, primarily due 
to an increase in equipment and parts sales 
between periods. We shipped 34 new front-
end loaders and log stackers in 2005, up from 
23 units in 2004. Parts sales increased by 
$4.7 million or 12% in 2005.

During 2005, the marine group sold one  
rig and five rig kits, totaling $261.4 million, 
with final delivery expected at various dates 
between August 2006 and April 2008.  
Revenues recognized from these projects  
in 2005 totaled $36.1 million.

Revenues from the drilling products group 
(LEWCO) increased by 118% to $35.1 million 
in 2005, compared to $16.1 million in 2004. 
We shipped 39 mud pumps to outside customers 
in 2005, compared to 23 pumps in 2004.

Steel group revenues increased by 5% to 
$32.1 million on external shipments of 
22,711 tons in 2005, compared to revenues  
of $30.5 million on external shipments of 
27,735 tons in 2004. Thus, average sales 
prices were 28% higher in 2005 than in 
2004. Internal shipments increased by 300% 
in 2005 to meet the increased demands of 
the equipment, marine and drilling products 
groups, and those of our drilling division. 
Capital investments are underway to significantly 
expand the melting, rolling and heat-treating 
capacity of our mini-mill to meet anticipated 
external and internal needs going forward.

Revenues from the drive systems group 
(OEM) decreased by 15% to $15.8 million  
in 2005 from $18.6 million in 2004 as  
significant efforts were expended to complete 
the $10 million dredge barge for the US Army 
Corps of Engineers.

Melanie trent 
Corporate Secretary  
and Compliance Officer

larry long
Manager, Scooter Yeargain

David russell
Vice President, Drilling and  
President of Drilling Subsidiaries

Our Resources (l to r):
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Consolidated manufacturing operating results 
exclude approximately $118 million of products 
and services provided to our drilling division 
in 2005, most of which was produced by the 
marine, drilling products and drive systems 
groups and related to construction progress 
on the Bob Keller and the Hank Boswell.

The manufacturing division’s external back-
log at December 31, 2005 was approximately 
$388 million, compared to about $79 million 
one year earlier.

OUTLOOK

DRIllIng

We believe that most relevant market factors 
point to continued high demand for drilling 
services in 2006.
•	 	High oil and natural gas prices have pro-

vided energy companies with record cash 
flows, and their balance sheets have never 
been stronger. The rate of their reinvestment 
in exploration and production activities has 
thus far been below historical averages. 

•	 	Large reserve discoveries are becoming 
increasingly rare and well depletion rates 
remain high. In the US, increased drilling 
activity of late has not stopped the long-term 
decline in oil and natural gas production.

•	 	High energy prices have seemingly been 
absorbed by the world economy with little 
impact on oil and natural gas demand. 
Global energy demand should continue  
to grow to sustain emerging economies.

•	 	Exploration and production budgets are 
increasing, though many are based upon 
much lower oil and gas price assumptions. 
Drilling day rates, though at unprecedented 
levels, should have room for further growth.

•	 	As shown in the table above, most major 
world drilling markets currently face a rig 
supply deficit that collectively exceeds 
expected rig deliveries over the next two 
years. The global competition for jack-ups 
should continue to intensify, further pres-
suring day rates upward.

•	 	Meanwhile, the existing jack-up fleet  
continues to age, with all but about 10%  
of competitive rigs at least 20 years old. 
And, many of the 51 rigs currently under 
construction were ordered by speculators, 
who have neither operations experience  
nor available drilling personnel.

In the Gulf of Mexico, 2005 marked the  
fifth consecutive year of decline in the size  
of the available jack-up fleet, which now 
numbers 73 available units. Hurricanes Katrina 
and Rita removed eight jack-ups from the fleet, 
while six others moved during the year for for-
eign assignments. At least another ten jack-ups 
will have migrated by the third quarter of 
2006, including five of our rigs. Still others 

could leave the Gulf of Mexico unless day 
rates in the spot market increase further or 
longer-term contracts become more prevalent.

All 32 jack-ups in the North Sea are under 
contract, and commitments extend into 2007. 
We believe that growing interest in the area 
on the part of independent operators will 
continue to increase the demand for jack-ups, 
and we could have a third rig operating there 
by the end of 2006.

Eastern Canada continues to be a one-to-  
two rig market, and our outlook for additional 
work beyond our current commitment is 
uncertain. In Trinidad, where we will return 
later this year after a ten-year absence, we are 
seeing signs of more LNG-driven demand for 
jack-ups in the future.

The Middle East re-emerged as a significant 
jack-up market in 2005 and should continue to 
grow during 2006. Both state-owned exploration 
and production companies of Saudi Arabia 
and Qatar are tendering for additional rigs 
and we expect the Persian Gulf area to soon 
surpass the Gulf of Mexico in terms of the 
number of jack-up rigs in operation.

Gorilla/super Gorilla
tarzan Class
300'–350' Cantilever
250,' 300'–350' slot

Offshore drilling nBV by Class
(december 31, 2005)

Estimated Jack-up supply deficit (Worldwide)
 
southeast Asia 4–5 Rigs
India 4–6 Rigs
West Africa 3–5 Rigs
Australia 1 Rig
mexico 1–2 Rigs
mediterranean 2 Rigs
U.s. GOm 5–6 Rigs
middle east 3–4 Rigs
north sea 5–7 Rigs
trinidad 1–2 Rigs
total Rig deficit �9–40 Jack-ups  

67%

25%

6% 2%
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India has a shortage of jack-ups at present, 
and the state-owned energy company has 
tendered for additional rigs. The West Africa 
rig market is currently undersupplied, and we 
expect it will remain that way well into 2006. 
The Southeast Asia rig market should remain 
firm, with additional jack-up demand coming 
from Vietnam, Indonesia and Malaysia. 
Pemex is expected to retain the rigs it already 
has under contract in the Mexico market.

In summary, we believe the current supply  
deficits that exist in almost every major jack-up 
market will continue in 2006. As competition 
intensifies among world markets for a limited 
number of capable jack-ups, day rates should 
continue increasing. We believe that the new 
rig deliveries scheduled for 2006 will not be 
adequate to overcome the jack-up supply deficit, 
and that a shortage of experienced crews may 
hamper the attempts of many newbuild rigs to 
enter the competitive market. Rowan’s drilling 
operations should continue to benefit from 
these trends.

MAnufACtuRIng

We believe that the events of 2005 helped to 
illustrate the true value of our manufacturing 
capability. The division again achieved record 
revenues during the year, and we believe 2006 
will be even better. The division also continued 
its development of innovative drilling products 
that are gaining acceptance in the oilfield.

Strategically, our manufacturing division  
provides great support to our drilling division. 
Only through our ownership of LeTourneau, 
LEWCO and OEM are we able to accelerate 
the process of replacing our rigs lost during 
the recent hurricanes, expand our land rig fleet 
and continue the ongoing effort to enhance 
our fleet of premium jack-up drilling rigs. None 
of our competitors in the drilling business 
possesses this strategic capability.

Our external manufacturing backlog of firm 
orders increased by more than four-fold over 
the past year and at year end was at an all-time 
high. It included 19 mining loaders and log 
stackers totaling $48.2 million and 63 mud 
pumps totaling $42.2 million, all of which 
should be shipped in 2006. Our prospects for 
additional mining equipment sales during 

2006 appear good, and the volume of higher-
margin parts sales should improve with more 
machines operating in the field.

Another $225.3 million of our manufacturing 
backlog related to the six long-term rig/kit 
projects in process that should be completed 
over the next three years. We continue to 
receive requests for quotations on new drilling 
equipment and since the end of the year, we 
have sold one additional rig kit.

George Cupstid 
Manufacturing Division  
General Manager

Walter Couch
Drilling Division  
Vice President

Our Resources (l to r):
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rig utilizationrig utilization

Aerial view of the Charles Rowan 
drilling in the Gulf of Mexico;  
the rig is now in the Middle East 
preparing for a three-year assign-
ment for Saudi Aramco.
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OffsHOre JaCk-up riGs
 

       HOOk-lOaD 
    Year iN                     rateD DeptH NuMBer Of CapaCitY  
letOurNeau riG Class riG NaMe serviCe lOCatiON                    Water   DrilliNG MuD puMps (million lbs)

240C 240C II 2009 Under Construction 400' 35,000' 3 2.00

 240C I 2008 Under Construction  400' 35,000' 3 2.00

tarzan Class Tarzan IV 2007 Under Construction 300' 35,000' 3 2.00

 Hank Boswell 2006 Under Construction 300' 35,000' 3 2.00

 Bob Keller 2005 Gulf of Mexico 300' 35,000' 3 2.00

 Scooter Yeargain 2004 Gulf of Mexico 300' 35,000' 3 2.00

super Gorilla Bob Palmer 2003 Gulf of Mexico 550' 35,000' 3 2.00

 Gorilla VII 2002 North Sea 400' 35,000' 4 2.00

 Gorilla VI 2000 Eastern Canada 490' 35,000' 4 2.00

 Gorilla V 1999 North Sea 400' 35,000' 4 2.00

Gorilla Gorilla IV 1986 Gulf of Mexico 450' 30,000' 3 2.00

 Gorilla III 1984 Gulf of Mexico 450' 30,000' 3 1.25

 Gorilla II 1984 Gulf of Mexico 450' 30,000' 3 1.25

��6C Rowan-California 1983 Middle East 300' 30,000' 3 1.25

 Cecil Provine 1982 Gulf of Mexico 300' 30,000' 3 1.25

 Gilbert Rowe 1981 Gulf of Mexico 350' 30,000' 3 1.25

 Arch Rowan 1981 Middle East 350' 30,000' 3 1.25

 Charles Rowan 1981 Middle East 350' 30,000' 3 1.25

 Rowan-Paris 1980 Gulf of Mexico 350' 30,000' 3 1.25

 Rowan-Middletown 1980 Middle East 350' 30,000' 3 1.25

       

84-��6s Rowan-Juneau 1977 Gulf of Mexico 300’ 30,000’ 2 1.25

 Rowan-Louisiana 1975 Gulf of Mexico (shipyard) 350’ 30,000’ 3 1.50

 Rowan-Alaska 1975 Gulf of Mexico 350’ 30,000’ 2 1.25

       

�2s Rowan-Anchorage 1972 Gulf of Mexico 250’ 20,000’ 2 1.00

laND riGs
 

NuMBer Of riGs  tYpe lOCatiON HOrsepOWer 

1   Mechanical Louisiana 1500 HP

1   Diesel Electric Louisiana 2000 HP  

12  SCR Electric* Texas, Louisiana, Oklahoma 1500–3000 HP 

15**  AC Electric* Texas, Louisiana 2000–3000 HP 
 

*All of the AC electric units and 11 of the 12 SCR electric units are equipped with a top-drive drilling system.     

** Twelve of the 15 units are under construction and will be delivered in 2006.     

DRIllIng equIPMent  
(March 2006)
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OffiCers

D. F. McNease 
Chairman of the Board, President  
and Chief Executive Officer

R. G. Croyle 
Vice Chairman of the Board 
and Chief Administrative Officer

Mark A. Keller 
Senior Vice President, Marketing

John L. Buvens 
Senior Vice President, Legal

Dan C. Eckermann 
Vice President, Manufacturing; 
President and Chief Executive Officer, 
LeTourneau, Inc.

DireCtOrs

R. G. Croyle 
Vice Chairman of the Board 
and Chief Administrative Officer

William T. Fox III 
Retired Managing Director, 
Global Energy and Mining Business  
of Citibank, N.A.

Sir Graham Hearne 
Retired Chairman and 
Chief Executive Officer, 
Enterprise Oil plc

Frederick R. Lausen 
Retired Vice President,  
Davis Petroleum, Inc.

H. E. Lentz 
Advisory Director, 
Lehman Brothers Inc.

aNNual stOCkHOlDers  
MeetiNG

Friday, April 28, 2006
9:00 a.m. (CDT) 
Williams Auditorium
Level 2, Williams Tower 
2800 Post Oak Boulevard 
Houston, Texas

fOrM �0-k repOrt aND 
fiNaNCial stateMeNts

A copy of the Company’s  
2005 Form 10-K as filed with  
the Securities and Exchange  
Commission will be furnished  
without charge to any stockholder 
upon request. Additionally, financial 
statements and other corporate 
information may be obtained  
from the:

Corporate Secretary 
2800 Post Oak Boulevard 
Suite 5450 
Houston, Texas 77056-6127 
Telephone: (713) 960-7848

stOCkHOlDer assistaNCe

Requests for information concern-
ing common stock certificates 
should be made directly to the 
Transfer Agent and Registrar:

Computershare Trust Co., Inc.
350 Indiana Street 
Suite 800 
Golden, Colorado 80401 
Telephone: (800) 962-4284 
E-mail: inquire@computershare.com

iNvestOr relatiONs CONtaCt

William C. Provine
Vice President
Telephone: (713) 960-7575 
E-mail: ir@rowancompanies.com

exCHaNGe listiNGs

New York Stock Exchange  
Pacific Exchange – Stock & Options

The Company’s CEO Certification 
has been submitted to the NYSE 
and its Sarbanes-Oxley Act Section 
302 CEO/CFO Certifications were 
filed in its 2005 Form 10-K. 

traDiNG sYMBOl

Common Stock: RDC

WeBsites

www.rowancompanies.com
www.letourneau-inc.com
www.oilfieldelectricmarine.com
www.lewco-equip.com

DIReCtoRs AnD offICeRs

stoCkholDeRs’ InfoRMAtIon

William H. Wells 
Vice President, Finance 
and Treasurer

William C. Provine 
Vice President,  
Investor Relations

David P. Russell 
Vice President, Drilling  

Greg Hatfield 
Controller

Melanie M. Trent 
Corporate Secretary  
and Compliance Officer

D. F. McNease 
Chairman of the Board, President  
and Chief Executive Officer

Lord Moynihan 
Senior Partner,  
Colin Moynihan Associates

C. R. Palmer 
Chairman Emeritus

P. Dexter Peacock 
Of Counsel to and Formerly  
Managing Partner of  
Andrews Kurth LLP

exeCutive COMMittee

auDit COMMittee

COMpeNsatiON COMMittee

HealtH, safetY aND 
eNvirONMeNt COMMittee

NOMiNatiNG aND COrpOrate 
GOverNaNCe COMMittee
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LOAD TEST CERTIFICATION

VENDOR PART NO.

411-7847PART NO.

SERIAL NO.

0

R

WORKHORSE

Rowan Companies, Inc.

2800 Post Oak boulevard
suite 5450
houston, texas 77056-6127

www.rowancompanies.com




