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Selected Financial Data

The following selected financial data should be read in conjunction with the consolidated financial statements and 

notes thereto included elsewhere in our Annual Report on Form 10-K.  The Statement of Operations, Statement of 

Financial Position and other data have been derived from our audited financial statements.

Years Ended September 30

(dollars in millions, except per share amounts) 2009(a) 2008(b) 2007(c) 2006(d) 2005(e)

Statement of Operations Data
Sales $ 4,470 $ 4,769 $ 4,415 $ 3,863 $ 3,445
Cost of sales 3,150 3,334 3,092 2,752 2,502
Selling, general and administrative expenses 458 485 482 441 402
Income before income taxes 867 953 843 689 547
Net income 594 678 585 477 396
Net income as a percent of sales 13.3% 14.2% 13.3% 12.3% 11.5%
Diluted earnings per share 3.73 4.16 3.45 2.73 2.20

Statement of Financial Position Data
Working capital(f) $ 1,003 $ 598 $ 710 $ 603 $ 596
Property 719 680 607 552 473
Goodwill and intangible assets 964 807 691 654 571
Total assets 4,645 4,144 3,750 3,278 3,148
Short-term debt — 287 — — —
Long-term debt 532 228 223 245 200
Shareowners’ equity 1,292 1,408 1,573 1,206 939

Other Data
Capital expenditures $ 153 $ 171 $ 125 $ 144 $ 111
Depreciation and amortization 144 129 118 106 104
Dividends per share 0.96 0.80 0.64 0.56 0.48

Stock Price
High $ 51.37 $ 76.00 $ 74.69 $ 60.41 $ 49.80
Low 27.67 43.26 54.38 43.25 34.40

(a)  Includes (i) $18 million of stock-based compensation ($12 million after taxes) and (ii) $21 million of restructuring and asset impairment charges primarily related to reduc-
tions in workforce and decisions to implement certain facility rationalization actions ($14 million after taxes). $19 million of the restructuring and asset impairment charge 
was recorded in cost of sales and the remaining $2 million was included in selling, general and administrative expenses.

(b)  Includes (i) $19 million of stock-based compensation expense ($13 million after taxes) and (ii) a $22 million income tax benefit related to the favorable resolution of certain 
tax matters in 2008.

(c)  Includes (i) $17 million of stock-based compensation expense ($11 million after taxes), (ii) a $13 million reduction in income tax expense related to the retroactive reinstate-
ment of the previously expired Federal R&D Tax Credit, and (iii) a $5 million favorable adjustment to the 2006 restructuring charge discussed in item (d)(iii) below. The $5 mil-
lion adjustment in 2007 was primarily due to lower than expected employee separation costs ($3 million gain after taxes).

(d)  Includes (i) $18 million of stock-based compensation expense ($12 million after taxes), (ii) $20 million gain on the sale of Rockwell Scientific Company, LLC, an equity affiliate 
that was jointly owned with Rockwell Automation, Inc. ($13 million after taxes) and (iii) $14 million restructuring charge related to decisions to implement certain business 
realignment and facility rationalization actions ($9 million after taxes).

(e)  Includes (i) $10 million reduction in income tax expense related to the resolution of certain deferred tax matters that existed prior to our spin-off in 2001 and (ii) $15 million 
write-off of certain indefinite-lived Kaiser tradenames ($10 million after taxes). The tradename write-off was recorded in cost of sales.

(f)  Working capital consists of all current assets and liabilities, including cash and short-term debt.

Safe Harbor Statement

This Annual Report contains statements, including certain projections and business trends, that are forward-looking statements as 
defined in the Private Securities Litigation Reform Act of 1995. Actual results may differ materially from those projected as a result 
of certain risks and uncertainties, including but not limited to those detailed herein, in our Form 10-K and from time to time in our 
other Securities and Exchange Commission filings. These forward-looking statements are made only as of the date hereof.



Every day, military and commercial customers around the world rely on 

Rockwell Collins to provide the critical aviation electronic and communication 

solutions they need to successfully complete their missions.

Through a balanced business model that leverages innovations across our 

portfolios and a focus on operational excellence, we are committed to earning 

the trust of those customers every day.

Learn More Online!
Visit rockwellcollins.com/annualreport/2009
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CE Balance is key to stability in 

the volatile aerospace and 

defense marketplace. The 

balance that Rockwell Collins 

maintains between its 

commercial and government 

businesses is a significant 

factor in the company’s 

continued success. 

We serve a diverse mix  

of customers across our 

commercial and government 

businesses. In both, Rockwell 

Collins is a key supplier to 

domestic and international 

original equipment 

manufacturers and 

aftermarket customers.
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We understand the  

importance of delivering on 

our promises to customers 

and shareholders. When  

we make a commitment,  

we deliver—on time and  

on budget.
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Our ability to leverage  

technology and capabilities 

across our business is made 

possible through a level of 

integration that is inherent 

in our structure.

IN
TE

G
R

A
TI

O
N



As I reflect upon the past year, I am again reminded how the fundamental strategies 

on which we have based this company—the balance between our commercial and 

government businesses, the diversity of our customer base and product offerings, 

and our shared services business model—continue to serve us well.

Dear Shareowners,

This past year presented the world with historic economic 

challenges. Beginning early in the fiscal year, we began 

experiencing steadily increasing weakness in all compo-

nents  of our Commercial Systems business that has only 

now begun to show signs of stabilization. Despite signifi-

cant effort to adjust to market conditions, we ended fiscal 

year 2009 with a six percent decline in revenue to $4.47 

billion and a 10 percent reduction in earnings per share to 

$3.73. Yet through all of this, there were some bright spots.

We generated total segment operating margins of 21.4 

percent, only 50 basis points lower than 2008. And we 

delivered operating cash flow of $633 million—a record  

for our company. That cash flow, coupled with the strength  

of our balance sheet, allowed us to pursue acquisitions in 

important strategic growth areas and invest 19 percent of 

sales in research and development.

While our commercial business sustained the most  

significant impact from the economic downturn, we  

benefited from growth in our government business  

that partially offset this decline. Commercial Systems  

revenues fell 21 percent during the same period  

that Government Systems revenues grew nine percent, 

including growth from our recent acquisition of DataPath, 

a leading provider of satellite communication systems for 

military and commercial customers around the world.

Although the economic recession and its impact on 

commercial aerospace markets was outside of our control,  

I believe we have done what was needed to weather  

this storm.

During the past year, we sized our infrastructure and 

spending to market realities. We reduced controllable 

costs by prioritizing discretionary spending, cancelling  

salary increases, not paying incentive bonuses, and put-

ting in place actions to close our San Jose, California facility. 

We also managed staffing levels through attrition, deferred 

or eliminated open employment requisitions, and reduced 

our workforce by about five percent.

Although there is still risk and uncertainty in our markets, 

we are beginning to see signs of general economic recovery 

—and as a result of our efforts in the past year, I believe 

Rockwell Collins is well positioned to enjoy the benefits of 

that recovery. Here’s why:

The market share we’ve won over the last five years  

did not evaporate with the weak economy.

Our positions on the Boeing 787 Dreamliner and the 

Airbus A350XWB—representing more content than we 

have ever had on a platform from either company—

remain intact as these programs move toward entry into 

service. These long-range, fuel-efficient aircraft represent 

the next generation of air transport technology— 

and are highly anticipated by airlines around the world 

looking for ways to reduce costs and carbon emissions.

At the same time, we’ve been extremely successful at 

expanding our market share on new business and regional 

aircraft. Since 2001, we have participated in 22 head-to-

head competitions for new business jet avionics positions 

—and Rockwell Collins has won 21 of them. Nine of these 

platforms are currently in development for entry into  

service through 2014.

Our latest avionics system, Pro Line Fusion™, has been 

selected by customers around the globe, such as Cessna, 

Bombar dier, Embraer, Gulfstream and Mitsubishi. This 

advanced system’s flexible architecture provides high  

reliability with extensive growth capabilities to meet 

anticipated future airspace requirements. We continue  

to invest significant resources in the development of this 

system as we progress toward certification of the initial 

platforms in 2010.

Our Venue™ cabin electronics system has also earned  

positions on new aircraft, and will make its debut in 2010 

on the Beechcraft King Air 350i and Cessna CJ4. This scal-

able system enables passengers in all classes of business 

aircraft to be connected and productive en route to their 

destinations.
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Government Systems uses many of the same technologies 

found in the commercial segment. An example is the 

Common Avionics Architecture System (CAAS) for rotary 

wing aircraft. Initially derived from a commercial platform 

and introduced to the Department of Defense in the 

Special Operations Forces MH-47G Chinook and MH-60L/M 

Black Hawk aircraft, CAAS is a fully integrated flight and 

mission management solution that enhances mission 

effectiveness. The capabilities of this system continue  

to be proliferated across U.S. and international military 

rotary wing programs, including the German CH-53 and 

Canadian Maritime helicopters.

Years of development work on the Joint Tactical Radio 

System, which will deliver next-generation military com-

munications capability for our warfighters, is nearing  

completion. We will continue to deliver pre-production 

units in fiscal year 2010 and begin production in fiscal 

year 2011.

All of these programs remain in high demand by our cus-

tomers, and represent a strong foundation for growth.

We’re investing vigorously in our future.

Research and development expenditures in fiscal year 

2009 were $848 million, and we are planning to increase 

our level of investment in fiscal year 2010, to a range of 

$870 to $900 million.

Clearly, our commitment to innovation and spending on 

future growth has not waned—and we believe this is our 

time to outpace competitors who are not as financially 

well-positioned to invest.

These expenditures in R&D are fuel for the ideas and  

creativity of our 6,200 engineers and knowledge workers 

at Rockwell Collins—and are a testament to a focus on 

providing innovative solutions to our customers.

For example, just as we introduced the next generation  

of avionics and cabin systems with Pro Line Fusion and 

Venue, we’re looking at ways to make Rockwell Collins a 

market leader in Information Management by providing 

connectivity for commercial aircraft and enabling net- 

centric operations across the military.

The company is also investing in new areas—like unmanned 

aerial systems, and communication and computational 

solutions for soldier and ground vehicle applications— 

as we continue to diversify our customer base. And we 

remain committed to growth through acquisition. This  

fiscal year we acquired U.K.-based SEOS, a leading provider 

of visual display systems, further expanding our offerings 

in simulation and training, as well as DataPath, which 

broadened and strengthened our offerings in networked 

communications, an area of rapid growth for military  

customers around the world.

All of these investments are key to maintaining existing 

market leadership, as well as enabling us to expand into 

new markets.

We’ve maintained strong relationships with  

our customers.

Customers ultimately judge us by our ability to build trust 

—and we know that every time we create a solution that 

brings value—we add to that level of trust. In thousands 

of dialogs with our customers we work together collab-

oratively and professionally to maintain and strengthen 

those relationships.

Trust is also created by doing what you say you will do. 

Our people take this responsibility very seriously and work 

hard to meet the commitments we make—one customer 

at a time.
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We continue to focus on operational excellence through 

Lean ElectronicsSM.

Whether the challenge is managing inventory or driving 

efficiency in our processes, we’re taking advantage of  

Lean tools and thinking—and making them a way of life, 

throughout our company, to drive continuous change.

Lean allows us to shorten development cycle time, improve 

quality and on-time delivery, and provide enhanced func-

tionality and increased value to our customers. Ultimately, 

our continued focus on Lean will also allow us to increase 

profitability for our shareowners.

One area of opportunity this year was asset management. 

By applying Lean principles across the enterprise and 

focusing on scheduling and planning alignment, we were 

able to realize a 27 percent year over year improvement  

in finished goods inventory. Our ability to obtain this  

level of improvement is particularly impressive given  

the sig nificant volatility in our commercial business.

We are developing a talented and motivated workforce 

through a foundational strategy called our Value 

Proposition for People.

We support this strategy through a robust talent  

management process that involves everything we do  

to acquire, evaluate, reward and develop our people.  

We have a diversity program focused on enhancing our 

appeal to people with different backgrounds as they  

consider Rockwell Collins when making career decisions. 

We empower our employees with benefit choices that 

provide the flexibility to meet personal needs at every 

stage of their lives. And we have programs in place to 

enable current and future leaders to have the skills  

needed to be more effective.

New for fiscal year 2010 are a number of tools to assist 

our people with career development—whether they are 

growing within current jobs or growing toward different 

roles within the organization.

Our recently launched Rockwell Collins University will  

add a variety of new development opportunities—and 

ultimately provide the skills needed to help this company 

and our people achieve their full potential.

These initiatives help ensure that Rockwell Collins attracts, 

retains, and develops the talented and motivated people 

we need to win in an ever-changing world.

Looking ahead, I am confident that we are on a path  

to enjoy the benefits of economic recovery.

We renewed our focus on operational excellence,  

chal lenging employees around the globe to further 

streamline processes, eliminate waste and enhance  

productivity. We invested significantly in technologies 

that will enable our customers’ future success. We  

completed acquisitions that expanded our footprint in 

core and adjacent markets. Through teamwork, leadership 

and commitment, we are delivering on promises to our 

customers.

Fundamentally, the strategies upon which we founded  

our company—balance between our commercial and  

government businesses; diversity of customers and  

products; a level of integration that allows us to share 

technology and resources across portfolios; and a  

commitment to delivering results—will see us through  

the risks and uncertainties that remain in the markets  

and help us deliver long-term shareowner value.

My thanks to our employees for your dedication and  

shareowners for your confidence. With your continued 

support, we will emerge from this tough economic time 

poised for growth.

Sincerely,

Clayton M. Jones

Chairman, President and Chief Executive Officer
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  * The Company calculates return on invested capital (ROIC) as net income excluding after-tax interest expense, divided by the average of invested capital at the beginning and 
end of the fiscal year. Invested capital is calculated as the sum of total shareowners’ equity (excluding defined benefit accounting adjustments impacting accumulated other  
comprehensive loss) and total debt, less cash and cash equivalents. 

** The cumulative total return table and adjacent line graph compare the cumulative total shareowner return on the corporation’s Common Stock against the cumulative total 
return of the S&P 500—Aerospace and Defense Index (Peer Group) and the S&P 500–Composite Stock Index (S&P 500) for the five-year period ended October 2, 2009, in each 
case a fixed investment of $100 at the respective closing prices on September 30, 2004, and reinvestment of all cash dividends.

Cumulative Total Returns

2005 2006 2007 2008 2009

Rockwell  
Collins, Inc. 31.51% 50.89% 102.96% 22.39% 39.06% 

Peer Group 15.98% 40.56% 86.80% 30.03% 27.75% 
S&P 500 12.25% 24.38% 44.83% 6.54% 2.04%
Closing Market Price of 

Rockwell Collins stock 
at fiscal year end $48.32 $54.84 $73.04 $43.46 $48.15

0

1000

2000

3000

4000

5000

0

1

2

3

4

5

0

100

200

300

400

500

600

700

0

5

10

15

20

25

30

35

Sales
($ in millions)

20
05

20
09

20
06

20
07

20
08

$3
,4

45

$3
,8

63

$4
,4

15

$4
,7

69

$4
,4

70

Earnings per
Share

20
05

20
09

20
06

20
07

20
08

$2
.2

0

$2
.7

3

$3
.4

5

$4
.1

6

$3
.7

3

Cash Provided
by Operating
Activities
($ in millions)

20
05

20
09

20
06

20
07

20
08

$5
74 $5

95 $6
07 $6

20 $6
33

Return on
Invested
Capital*

20
05

20
09

20
06

20
07

20
08

26
%

29
%

33
%

33
%

24
%

Rockwell Collins at a Glance

Rockwell Collins is a pioneer in the development and deployment of innovative communication and 

aviation electronic solutions for commercial and government applications. Our expertise in flight 

deck avionics, cabin electronics, mission communications, information management, and simulation 

and training is delivered by approximately 19,000 employees, and a global service and support 

network that crosses 27 countries.

We are working together to create the most trusted source of communication 

and aviation electronic solutions known worldwide.

Our Goals

• Superior customer value • Sustainable and profitable growth

• Global leadership in served markets • Talented and motivated people

Commercial Systems

Key Customers 

• Aircraft manufacturers • Airlines

• Business aircraft operators

Government Systems

Key Customers 

• U.S. Department of Defense • foreign militaries

• Original Equipment Manufacturers (OEMs)

Integrated Business Model

• Efficient operation of a shared services  

infrastructure • Leverage investments in common 

systems and processes • Centers of excellence 

maximizing technology reuse • Employee incentive 

targets promoting cross-business opportunity

Core Competencies

• Integrated systems for mobile platforms 

• Communication • Navigation 

• Simulation • Situational awareness 

• Flight control • Cabin management • Services 

• Information management
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Engineering Experiences

Through activities such as FIRST LEGO League, 

FIRST Tech Challenge, Future City Competition, 

and K–12 Partnership Programs, Rockwell Collins 

is committed to engaging and motivating 

students through hands-on experiences and 

personal relationships. We have established a 

strategic partnership with FIRST, helping to reach 

students nationwide and inspire the next 

generation of engineers and innovators.

Success is measured by more than what you achieve; it is also measured by how you achieve your goals. At Rockwell 

Collins, we understand the importance of being a good corporate citizen.

From a shared vision to be the most trusted source of communication and aviation electronic solutions to a culture that 

values teamwork, integrity, innovation, leadership and unwavering dedication to our customers and communities, we 

take corporate responsibility very seriously.

In collaboration with our employees and the communities in which we live and work, we strive to be a leader across  

a number of important areas: maintaining the highest ethical standards; ensuring a healthy and safe environment;  

creating an inclusive workplace where individual differences are valued; and inspiring the next generation of engineers 

and scientists through a robust community outreach program.

It is through these efforts that Rockwell Collins is building an enduring and sustainable company that goes well beyond 

regulations and compliance—by encouraging the ideas and innovations of our people to improve the world.

Corporate Responsibility

Rockwell Collins, Inc.
World Headquarters
400 Collins Road NE
Cedar Rapids, IA 52498
319-295-1000
www.rockwellcollins.com

Investor Relations
Securities analysts should call:
Daniel L. Swenson
Vice President, Investor Relations
319-295-7575

Corporate Public Relations
Members of the news media should call:
319-295-0591

Annual Meeting
The company’s annual meeting of  
shareowners will be held on Tuesday, 
February 9, 2010, near its World 
Headquarters at:

The Cedar Rapids Marriott
1200 Collins Road NE
Cedar Rapids, IA

A notice of the meeting and proxy  
material will be made available to  
shareowners in late December 2009.

Independent Auditors
Deloitte & Touche LLP
50 South Sixth Street
Minneapolis, MN 55402-1538

Transfer Agent and Registrar
Wells Fargo Shareowner Services
P.O. Box 64874
St. Paul, MN 55164-0874
888-253-4522 or 651-450-4064

161 N. Concord Exchange
South St. Paul, MN 55075-1139
888-253-4522 or 651-450-4064

Corporate Governance
Our corporate governance documents are available on our website 
at www.rockwellcollins.com. These documents include our Restated 
Certificate of Incorporation, By-Laws, Board of Directors Guidelines 
on Corporate Governance, Committee Charters, Board Member-
ship Criteria, Code of Ethics, Categorical Standards and Policy for 
Director Independence, and Related Person Transaction Policy.  
The Certifications of our CEO and CFO pursuant to Rule 13a-14(a) 
under the Securities Exchange Act of 1934, as adopted pursuant  
to Section 302 of the Sarbanes-Oxley Act of 2002, have been filed 
as exhibits to our Form 10-K for the fiscal year ended October 2, 
2009 and the CEO’s annual certification regarding our compliance 
with the NYSE’s corporate governance listing standards has been 
timely submitted.

Shareowner Services
Correspondence about share ownership, dividend payments,  
transfer requirements, changes of address, lost stock certificates, 
and account status may be directed to:

Wells Fargo Shareowner Services
P.O. Box 64874
St. Paul, MN 55164-0874
888-253-4522 or 651-450-4064
www.shareowneronline.com

Shareowners wishing to transfer stock should send their written 
request, stock certificate(s) and other required documents to:

Wells Fargo Shareowner Services
P.O. Box 64874
St. Paul, MN 55164-0874
888-253-4522 or 651-450-4064
www.shareowneronline.com

Shareowners needing further assistance should call: 319-295-4045

For copies of the annual report, Forms 10-K and Forms 10-Q, 
please call: Rockwell Collins Investors Relations, 319-295-7575.

Shareowner Service Plus PlanSM

Under the Wells Fargo Shareowner Service Plus PlanSM, shareowners 
of record may elect to reinvest all or a part of their dividends,  
to have cash dividends directly deposited in their bank accounts 
and to deposit share certificates with the agent for safekeeping. 
These services are provided without charge to the participating 
shareowner.

In addition, the plan allows participating shareowners at their  
own cost to make optional cash investments in any amount from 
$100 to $100,000 per year or to sell all or any part of the shares 
held in their accounts.

Participation in the plan is voluntary, and shareowners of record 
may participate or terminate their participation at any time. For a 
brochure and full details of the program, please direct inquires to:

Wells Fargo Shareowner Services
Investment Plan Services
P.O. Box 64856
St. Paul, MN 55164-0856
888-253-4522 or 651-450-4064

Stock Exchange
Common Stock (Symbol: COL)
New York Stock Exchange

Corporate InformationDirectors and Officers

Board of Directors

Clayton M. Jones
Chairman, President and  
Chief Executive Officer
Rockwell Collins, Inc.

Donald R. Beall
Chairman Emeritus
Rockwell

Anthony J. Carbone
Retired Vice Chairman of the Board  
and Senior Consultant
The Dow Chemical Company

Chris A. Davis
General Partner
Forstmann Little & Co.

Mark Donegan
Chairman and Chief Executive Officer
Precision Castparts Corp.

Ralph E. Eberhart
General, USAF (Retired)
Chairman and President
Armed Forces Benefit Association

David Lilley
Retired Chairman and  
Chief Executive Officer
Cytec Industries Inc.

Andrew J. Policano
Dean, The Paul Merage School of Business
University of California, Irvine

Cheryl L. Shavers
Chairman and Chief Executive Officer
Global Smarts, Inc.

Committees

Audit Committee

Chris A. Davis
Chairman

David Lilley

Andrew J. Policano

Board Nominating and  
Governance Committee

Andrew J. Policano
Chairman

David Lilley

Cheryl L. Shavers

Compensation Committee

Anthony J. Carbone
Chairman

Mark Donegan

Ralph E. Eberhart

Executive Committee

Donald R. Beall
Chairman

Anthony J. Carbone

Clayton M. Jones

Technology Committee

Cheryl L. Shavers
Chairman

Donald R. Beall

Ralph E. Eberhart

Executive Officers

Clayton M. Jones
Chairman, President and  
Chief Executive Officer

Barry M. Abzug
Senior Vice President,  
Corporate Development

Patrick E. Allen
Senior Vice President and  
Chief Financial Officer

John-Paul E. Besong
Senior Vice President, eBusiness

Gary R. Chadick
Senior Vice President, General Counsel 
and Secretary

Gregory S. Churchill
Executive Vice President and  
Chief Operating Officer, 
Government Systems

Walter S. Hogle, Jr.
Senior Vice President,  
International Business

Ronald W. Kirchenbauer
Senior Vice President, Human Resources

Nan Mattai
Senior Vice President, Engineering  
and Technology

Jeffrey A. Moore
Senior Vice President, Operations

Robert K. Ortberg
Executive Vice President and  
Chief Operating Officer,  
Commercial Systems

David S. Rokos
Vice President and Treasurer

Marsha A. Schulte
Vice President, Finance and Controller

Kent L. Statler
Executive Vice President,  
Rockwell Collins Services

Robert A. Sturgell
Senior Vice President,  
Washington Operations
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