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  Risk Factors 

 

We may not realize sufficient acceptance of our products in the marketplace in order to achieve our goal of revenue and 
market share growth. 

 

We operate in the highly competitive North American truck and parts markets which are subject to considerable cyclicality 
and to remain competitive we must maintain profitability throughout the entire cycle. 

 

-

 

Our business has significant liquidity requirements, and while recent operating results have improved our liquidity position, 
the Company’s overall credit profile and the cyclicality of the industry could have an adverse impact on our liquidity 
position. 

- -

 

Our substantial indebtedness could adversely affect our financial condition, cash flow, and operating flexibility. 
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Past and potential downgrades in our debt ratings may adversely affect our liquidity, competitive position and access to 
capital markets. 

-

 

We have significant underfunded postretirement obligations. 

 

-

-
-

 

We may not achieve all of the expected benefits from our strategic alliances and other corporate transactions. 

 

Our parts business may be negatively impacted by our engine strategy. 

-

-
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Warranty claims and related costs often have high variability and can be influenced by many external factors which may 
affect our operating results and cash flow. 

 

 

Pricing allowances and sales incentives offered to U.S. fleet customers can be influenced by many external factors which 
may affect our operating results and cash flow. 

-

 

We may discover defects or other issues in vehicles potentially resulting in delays in new model launches, recall campaigns, 
or increased warranty costs. 

-

-

 

Our Manufacturing operations are dependent upon third-party suppliers, including, in certain cases, single-source 
suppliers, making us vulnerable to supply shortages. 

-

-

-
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Our ability to execute our strategy is dependent upon our ability to attract, train and retain qualified personnel. 

 

Implementation of our emissions strategy, federal regulations and fuel economy rules may increase costs. 

-

 

 

We could incur further restructuring and impairment charges as we continue to evaluate our portfolio of assets and identify 
opportunities to restructure our business and rationalize our Manufacturing operations in an effort to optimize our cost 
structure. 

- -
- -

 

-

 

We are involved in pending litigation, and an adverse resolution of such litigation may adversely affect our business, 
financial condition, and results of operations and cash flows. 
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Commitments and Contingencies  

We are exposed to political, economic, and other risks that arise from operating a multinational business. 

 

  

 
 

  

  

  

  

-  

Our operations are subject to environmental, health and safety laws and regulations that could adversely affect our 
financial condition. 

-

 

We must comply with numerous federal security laws, procurement regulations, and procedures, as well as the rules and 
regulations of foreign jurisdictions, and our failure to comply could adversely affect our business. 
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We are exposed to, and may be adversely affected by, interruptions to our computer and information technology systems and 
sophisticated cyber-attacks. 

-

-

-

 

Our business may be adversely impacted by work stoppages and other labor relations matters. 

-
 

 

A small number of our stockholders have significant representation on and influence over our Board of Directors. 
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Provisions in our charter and by-laws and Delaware law could delay and discourage takeover attempts that stockholders 
may consider favorable. 

-

 

 -  

  

  

  

  

 

 

Our ability to use net operating loss ("NOL") carryovers to reduce future tax payments could be negatively impacted if there 
is a change in our ownership or a failure to generate sufficient taxable income. 

-

- - -

-
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 Market for Registrant's Common Equity, Related Stockholder Matters and Issuer Purchases of Equity 
Securities 
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  Selected Financial Data 

 Management's Discussion and Analysis of Financial Condition and Results of Operations
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2019 Financial Summary 

Continuing Operations Results 

Continuing Operations Results 
 

 

 

 
 

 
  

- Non-GAAP Financial Performance 
Measures  
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 Engine Strategy and Emissions Standards Compliance
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 TRATON Group Alliance
-  

-
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 Core Truck Market
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-
 

 Used Truck Inventory
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 Parts
- -

- -

-  

 Warranty Costs

- -
-

Summary of Significant Accounting Policies
 

 Income Taxes

 

Income 
Taxes  

 Business Evaluation
- -

 

 

 North and Latin American Economy
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Consolidated Statements of Operations
- -

 

Results of Continuing Operations for the year ended October 31, 2019 as compared to the year ended October 31, 2018.  

        

 .........................................................................................              
 ...................................................................................           
 ....................................................................................           

 .............................................................................           
 ................................................           

 .................................................           
 .............................................................................................           

 .........................................................................................           
 .......................................................................................           
-  ...................................................           

 .....................................           
 ..............................................................................................           

 ......................................................................           
-  ...................................           

 ....................              
        

              
           

 
  

  

Sales and revenues, net 

Sales and revenues, net
Consolidated Statements of Operations,  

        

 ....................................................................................................................              
 ......................................................................................................................          

 ................................................................................................          
 ................................................................................................          

 ..................................................................................          
 ..............................................................................................................              
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-

 

 

 

 

Costs of products sold 

 

-
-

 

Restructuring Charges 

Restructurings, Impairments and Divestitures  

Selling, general and administrative expenses 

  

   

Engineering and product development costs 

 

Interest expense 

 

Other expense, net 

 
    

-
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-

 

Income tax expense 

 

Net income attributable to non-controlling interests 

-
- -

 
 
Segment Results of Continuing Operations for 2019 as Compared to 2018 

 

Segment Reporting
 

Truck Segment 

        

 .......................................................................................              
 ............................................................................................          

Segment sales 

-

 

Segment profit 

 

  -
  -

 

  
  

 Other expense, net  Consolidated Statements of 
Operations  

Parts Segment  

        

 ........................................................................................              
 ..............................................................................................          



 
 

31 
 
 

Segment sales 

 

 

Segment profit 

-

 

Global Operations Segment 

        

 ...................................................................              
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Segment sales 

 

Segment profit 

 

Financial Services Segment 

        

 ............................................................               
 ........................................................................           

Segment revenues 

 

Segment profit 

-
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Truck Industry Retail Deliveries 
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Truck Retail Delivery Market Share 
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 .........................................................................................         
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Truck Orders, net 
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Truck Backlogs 
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 ............................                    
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 ...................................                    

 ......................                     
Truck Chargeouts 
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_____________________________ 
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Consolidated cash, cash equivalents, and marketable securities 

  
      

 ............................................................................            
 ...................................................................................      
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Manufacturing cash, cash equivalents, and marketable securities 

-
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Cash Requirements 
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-
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Debt -
 

Cash Flow Overview 
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 .        
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-  Financial Statements and Supplementary Data

Consolidated Statements of Cash 
Flows -

 

Manufacturing Operations 

Manufacturing Operations Cash Flow from Operating Activities 

 

 

 

Manufacturing Operations Cash Flow from Investing Activities 

 

Manufacturing Operations Cash Flow from Financing Activities 

-
-

-

-  

Financial Services Operations 

Financial Services Operations and Adjustments to Cash Flow from Operating Activities 
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Financial Services Operations and Adjustments to Cash Flow from Investing Activities 

 

Financial Services Operations and Adjustments to Cash Flow from Financing Activities 

 

Debt 

Funding of Financial Services 

-
-

-

 

 

 

 

    
 

     
 
  

  
 

          
 .........   ...........................      ...................      -  

 ...........   .............................  
 

  ............................   
 

  

 ..........   ...........................................  
 
  ............................   

 
 -  

 ........   ...................    ......................      
 

  

  

Derivative Instruments 

Consolidated Balance 
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Sheets  Quantitative and Qualitative Disclosures 
about Market Risk. 

Capital Resources 

-  

Debt
 

-  

-

 

-
- -

-
 

EBITDA reconciliation: 

  
      

 .............................................            

Plus:      
 ...............................................................................        

 ........................................................................................        

Adjusted for:      
 ..............................................................................................................        

 ......................................................................................................................................            
 

 

 

  
      

 ...........................................................................................................................            
 ..................................................................................         

 ..................................................................................................             
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Adjusted EBITDA Reconciliation: 

  
      

(reconciled above) .......................................................................................................            

Adjusted for significant items of:      
-  ...............................................................................        

 ...................................................................................................        

 .........................................................................        

 .......................................................................        

 .........................................................................................................................        
 .....................................................................................................        

 ..............................................................................................................        

....................................................................................................................        

 .........................................................................................................................        

 .....................................................................................................................            

Adjusted Net Income attributable to NIC: 

  

      

Net income from continuing operations attributable to NIC ....................................................            

Adjusted for significant items of:      
-  ...............................................................................        

 ...................................................................................................        

 .........................................................................        

 .......................................................................        

 .........................................................................................................................        
 .....................................................................................................        

 ..............................................................................................................        

....................................................................................................................        

 .........................................................................................................................        

 ..................................................................................................................................        

 ................................................................................            
 

(A) -

 
  

(B) 
-

 
(C) Costs of product sold Restructuring charges

 . 

 
(D) 

 



 
 

40 
 
 

(E) 

 
(F) -

 
(G)  

Other expense, net  
(H)  Other expense, net

Other expense, net  
(I) -  

 

 
 

 

-

-

 

 

 

-

-
 

  
-

 

-
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Postretirement Benefits  

-  

Consolidated Balance Sheets
-

-
Consolidated Balance Sheets

Consolidated Balance Sheets

, Commitments and Contingencies,  

 

 

   

     -   -    

          
-  ..............................................                    

-  .................................................               

 ....................................................               

 ...................................................               

 ...............................................               

 .........................................................               

 ..............................................................................                    
 

  Debt, 
 

 
 Debt,  

  
 

 Property and Equipment Net,  
 Consolidated Balance 

Sheets Property and Equipment Net,  
 

Consolidated Balance Sheets Consolidated Balance Sheets
 

Income Taxes  

Postretirement Benefits  
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Income Taxes 

 -  

 

 

 -
 

Consolidated Balance Sheets 

 

 

Income tax expense. 

 

 

 

-  

Environmental Matters 
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Impact of Environmental Regulation 

 

 

 

-

-

-

 

 
 

 

Securitization Transactions 

-
Consolidated Balance Sheets

 

Critical Accounting Policies and Estimates 

 

 Summary of Significant Accounting Policies
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Pension and Other Postretirement Benefits 

 

 

 

 
 

 

 

 -

-  

  

 

 

 -  

 

    

      
        

        
 ..............................................................................................            

 ............................................................................................        
        

 ..............................................................................................        
 ............................................................................................        

 

Income Taxes 
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Income tax expense. 

-  

Impairment of Long-Lived Assets 

-

-

-  

-

 

Revenue 

 

-

 

Product Warranty 

-

 

- -
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- -

 

-

- -
 

-  

 

-

-
-  

-   -
-

-

 

Other current assets Other noncurrent assets
Trade and other receivables, net

Costs of products sold  

 

Recently Issued Accounting Standards 

Summary of Significant 
Accounting Policies  
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 Quantitative and Qualitative Disclosures about Market Risk 

 

 

 

-

 

 

 

  

 
  

 

 Fair Value Measurements
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  Financial Statements and Supplementary Data 

 
  

 ...................................................................................................  
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Opinion on the Consolidated Financial Statements 

-

-  
 

-
 

 

Basis for Opinion 

 

 

Critical Audit Matters 

 

Identification and Evaluation of Sales Incentives for Fleet Customers 

-
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Evaluation of Product Warranty Liabilities 

- -

 

 

 

  

 
 

 
 

-
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Opinion on Internal Control Over Financial Reporting 

-

-  

-

  

Basis for Opinion 

 

 

Definition and Limitations of Internal Control Over Financial Reporting 
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..................................................................................            

 ...............................................................................................................        

 .................................................................................................        

      
 .......................................................................................................        

 ........................................................................................................        

 .................................................................................................        

 ....................................................................        

 .....................................................................        

 .................................................................................................................        

 .............................................................................................................        

 ...............................................................................................        

-  .....................................................................         

 .........................................................        

 ................................................................................................................         
 ..........................................................................................        

 .....................................................................        

 ...............................................................................................................................        

-  .......................................................        

 ........................................            

Amounts attributable to Navistar International Corporation common shareholders:      
 .........................................................................            

 .....................................................................        

 ........................................................................................................................            

      
      

 ................................................................................................            

 .............................................................................................        

            

      
 ................................................................................................            

 .............................................................................................        
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 ...............................................................................................................................        
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 ........................................................................................      

 ............................................................................................      

 .............................................................................................................      
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 .........................................................................................................      
 ........................................................................................    

 ................................................................................................................    
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 ............................................................................................................    
 ..........................................................................................................................    

 ...................................................................................................................    
 .............................................................................................................    

 .................................................................................................................................    
 .......................................................................................................    

 ...................................................................................................................    
-  .......................................................................................    

 .............................................................................................................    

...........................................................................................................................................    
 ........................................................................................................................    

 ...........................................................................................................................    
 ....................................................................................................................    

 ........................................................................................................................      
    

    
    

-  ...........................................................      
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 .............................................................................................................    
 .....................................................................................................................    
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 .....................................................................................................    
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 ....................................................................................    

 ........................................................................................................................................
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(in millions)      
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 ...................................................................................        
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 ........................................................................................................        
 ............................................................................        
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-  .......................................................................................................        
...........................................................................        

- ........................................................        
-  .................................................................................        

-  .............................................................................................        
      

 ........................................................................................        
 ..................................................................................................        

 .............................................................................................................        
 ....................................................................................................        

 ..........................................................................................        
 ..................................................................................        

      
 .....................................................................................................        

 ...........................................................................................................        
 ....................................................................................................        

 ......................................................................................................................        
 ..............................................................................................        

 .....................................................................................        
 ....................................................................................        

 .................................................................................................................        
 ..........................................................................................        

      
 ..........................................................................................        

 ...............................................................................................        
 ....................................................................................        

- .....................................................................................        
-  .........................................................................................        

 ...................................................        
 ........................................................................................................................        

 ............................................................................................        
 ...............................................................................................................        

 .......................................................................................................................        
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 ................................................        
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(in millions) 

Series D 
Convertible  

Junior  
Preference   

Stock  Common 
Stock  

Additional 
Paid-in  
Capital  Accumulated 

Deficit  

Accumulated 
Other  

Comprehensive 
Income (Loss)  

Common 
Stock  

Held in  
Treasury,   

at cost  

Stockholders' 
Equity  

 Attributable  
to Non-

controlling  
Interests   

                               
 ......................................                       

 .........                       
-  ...................                       

 ...................                       
-

 ............................................  
 
  

 
  

 
 

 
  

 
  

 
      

 ...................                       
 ...........................                       

-  ....                       

 ..............................................                       
                               

 ......................................                       
 .........                       

-  ...................                       
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-

 ............................................  
 
  

 
  

 
 

 
  

 
  

 
      

 ...................                       
 ...........................                       

-  ....                       
 ..............................................                       

                               
 ......................................                       

 .........                       
-

 ..........................................  
 
  

 
  

 
    

 
  

 
  

 
   

-  ...................                       
 ...................                       
-

 ............................................  
 
  

 
  

 
 

 
  

 
  

 
      

 ...................                       
 ...........................                       

-  ....                       
 ..............................................                       
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Organization and Description of the Business 

 
Segment Reporting  

-  

Basis of Presentation and Consolidation 

 

Variable Interest Entities 

 

Consolidated Balance Sheets

 

Consolidated Balance Sheets
 

 -
Consolidated Balance Sheets

 

 

-
 

Equity in 
income of non-consolidated affiliates  
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Related Party Transactions 

Engineering 
and product development costs Consolidated Statements of Operations.  

   
 

-

 

Cash and Cash Equivalents 

  
 

Restricted cash -

 

Marketable Securities 

Marketable securities - -
Accumulated other comprehensive loss ("AOCL") 

Stockholders' Deficit, 
Consolidated Balance Sheets

Other expense, net  

 

Derivative Instruments 

AOCL

 

Costs of products sold Interest expense Other expense, net 

Consolidated Statements of Cash Flows
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Trade and Finance Receivables 

Trade Receivables 

 

Finance Receivables 

 

 Retail notes
 

 Finance leases
 

 Wholesale notes
 

 Retail accounts -
 

 Wholesale accounts -
 

- -

 

Sales of Trade and Finance Receivables 

-
-

Consolidated Balance Sheets  

 

 

Allowance for Doubtful Accounts 

Selling, general and administrative ("SG&A") expenses

 

-
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Repossessions 

 Other expense, net Inventories 
 

Inventories 

-
-  

 

 

 

  
      

 .................................................................................................            

 ........................................................................................         

 .......................................................................................         
 ...........................................................................................................            

 

  
  

Property and Equipment 

-
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 .....................................................................................................................................................................  -  
 ............................................................................................................................................. -  
 ........................................................................................................................................... -  

 .............................................................................................................................. -  
 .......................................................................................................................................... -  

-
-  

-

 

 

Other expense, net  

-

 

 

Consolidated Statement of Cash 
Flows, Purchases of equipment leased to others  

Goodwill and Other Intangible Assets 

 

-
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-
-

-
-  

-

 

-  

 

  

 ...................................................................................................................................  -  
 ....................................................................................................................................................................  

 ..............................................................................................................................................................................  -  

Investments in Non-consolidated Affiliates 

 
 

  

-  

Debt Issuance Costs 

Interest expense

- -  

Pensions and Postretirement Benefits 

-
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Engineering and Product Development Costs 

Engineering and product development costs 

 

Advertising Costs 

SG&A expenses
 

Contingency Accruals 

Costs of products sold, SG&A expenses, Other expense, net

 

Warranty 

-

 

- -

 

- -

 

-

 

-
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-

 

Other current assets Other noncurrent assets
Trade and other receivables, net

Costs of products sold  

 

Product Warranty Liability 

 

  
      

 ...................................................................................................            

 ..................................................................................        

 ..........................................................................................        
-  ...........................................................................        

 .....................................................................................        
 ............................................................................................................        

 .............................................................................................................        

 ...........................................................................................................        

 ......................................            
 

 -

 

 

 -
  -  

-   
-

- -  

Stock-based Compensation 

-
 Stock-Based Compensation Plans

Common stock held in treasury  



 
 

 

 

 

65 
 
 

-  
 

Foreign Currency Translation 

 
-

Foreign currency translation adjustment
AOCL. 

 -

Other expense, net  

Income Taxes 

 -  

 

 

-  

Earnings Per Share 

-  

 

Use of Estimates 

-  

Concentration Risks 

-



 
 

 

 

 

66 
 
 

 

Recently Adopted Accounting Standards 

-

Income taxes
 

-
 

Selling, general and 
administrative ("  expenses  Other expense, net Consolidated Statements of Operations 

Postretirement benefits
 

-

- - - -

 

Consolidated Statements of Cash Flows  
 

    
 

  

       
       

 ........................................................          

 ..............................................................................       
 ................................................       

 ......................       

 ................................       

 



 
 

 

 

 

67 
 
 

    
 

  

       
       

 ........................................................          

 ..............................................................................       
 ...............................................       

 ......................       

 ................................       

  -

- -

 

Accumulated deficit Accumulated deficit

-

-

 

Accumulated deficit

Accumulated deficit

Sales and revenues, net Costs of products 
sold Consolidated Statements of Operations

Consolidated Balance Sheets  

Revenue  

Consolidated Balance Sheet
 



 
 

 

 

 

68 
 
 

       

       
       

 .....................................................................          

 ...................................................................................................       

 ............................................................................................       

 ......................................................................................       

 ......................................................................................       

 ....................................................................................................       

 .............................................................................................       

 .................................................................................................          

       
       

       
-  ....................................          

 ......................................................................................       

 ..............................................................................................       

-  ..........................................................................................................       

........................................................................................       

 ..................................................................................................       

       
 ...       

 .................................................          
 

(A)   During the fourth quarter of 2019, we identified additional transition adjustments of $10 million related to the impact of certain core component transactions. As a 
result, Trade and other receivables, net was reduced by $10 million and Accumulated deficit was increased by a corresponding amount in our November 1, 2018 
Consolidated Balance Sheet. The correction increased our cumulative effect adjustment upon adoption of the new revenue standard from $27 million to $37 million. 
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