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“Holderbank”. By accelerating the construction of new cement plants and
kiln lines we aim to strengthen market and cost leadership and enhance 
environmental efficiency.
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1 “Holderbank” estimates.
2 Including interests of 

minority shareholders.
3 “Holderbank’s” share only;

adjusted.
4 To comply with current

year’s presentation certain
prior year figures have been
restated (see accounting
policies in the financial
report).

5 Proposed by the Board of
Directors.
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“Holderbank” Group

Million t 1999 1998 ± %

Cement consumption Group countries1 428.4 421.3 +1.7

Production capacity cement 90.0 83.2 +8.2

Sales of cement and clinker 74.6 68.4 +9.1 

Sales of aggregates 84.9 83.9 +1.2 

Million m3

Sales of ready-mixed concrete 21.8 20.8 +4.8

Personnel 39,327 40,520 –2.9

Million CHF

Net sales 12,194 11,268 +8.2

Operating profit 1,706 1,567 +8.9

Cash flow from operating activities 1,902 1,887 +0.8

Group net income before
minority interests 978 837 +16.8

Group net income after
minority interests 795 682 +16.6

Investments in property, plant and
equipment net 1,111 967 +14.9

Financial investments net 773 1,751 –55.9

Total assets 21,702 18,1094 +19.8

Shareholders’ equity2 8,232 6,4164 +28.3

Shareholders’ equity as % 
of total assets2 37.9 35.44

CHF

Earnings per dividend-bearing share

Bearer share 110.06 96.10 +14.5

Registered share 22.01 19.22 +14.5

Fully diluted earnings per share

Bearer share 108.50 94.64 +14.6

Registered share 21.70 18.93 +14.6 

Shareholders’ equity per share3

Bearer share 871.80 705.874 +23.5

Registered share 174.36 141.174 +23.5

“Holderbank” Financière Glaris Ltd.

Million CHF 1999 1998 ± %

Financial income 223.2 361.5 –38.3

Net income 160.6 141.9 +13.2

Retained earnings 166.3 147.4 +12.8

Shareholders’ equity 3,224 2,830 +13.9

Gross dividend 162.35 141.7 +14.5

CHF

Gross dividend

Bearer share 22.005 20.00 +10.0

Registered share 4.405 4.00 +10.0

Stock market prices (high/low)

Bearer share 2,193/1,407 2,149/1,105

Registered share 570/300 436/224

In 1999, the Group developed again ver y successfully and is stronger 
and more flexible than ever. Market-oriented structures, new products,
skil led employee s and eff ic ient  environmental  management  systems
strengthen “Holderbank’s” earning power – for the years ahead.



In 1999, “Holderbank” confirmed its strength.

With excellent market positions and a world-

wide network of holdings in 70 countries, our

growing Group achieved significantly im-

proved operating and financial results. Such

convincing success, uninterrupted for many

years, reflects “Holderbank’s” steady focus

on core business and the strong advances

made in production and distribution efficien-

cy. The values generated and the favorable

outlook for the future have led the Board of 

Directors to propose a dividend increase. 

The advances made in all Group regions sur-

passed expectations. Demand increased in

most of Europe, again leading to better uti-

lization of plant capacity. Structural realign-

ments carried out at considerable expense

several years ago bore fruit for the first time.

Consequently, a number of companies made

substantially larger contributions to earn-

ings. In North America, positive market

forces continued, again leading our US com-

pany Holnam to import large tonnages of

cement and clinker from other “Holderbank”

firms. The near future should see a strength-

ening in positive economic trends in indus-

trial nations. Among the emerging markets,

Asia has turned the corner fastest, and

prospects there continue to be favorable.

Nevertheless, this region has not achieved

the weight expected in Group financial state-

ments as the most significant new acquisi-

tions were minority holdings. Despite an

economic environment plagued in some

cases by strong recession, Latin America

again generated an increase in operating

earnings. This excellent performance is

mainly attributed to the outstanding busi-

ness results posted by Apasco in Mexico and

the new consolidation of Minetti in Argenti-

na. Nevertheless, despite market slowdowns

all the Group’s Latin American companies

proved highly resistant to various crisis 

situations. 

The global economy is currently gaining

momentum across a broad front. Additional

stimuli will come in the years ahead from

pent-up demand for residential construction

as well as infrastructure projects. “Holder-

bank” will be in a position to take advantage

of these opportunities and to strengthen its

position in various respects. Our corporate

principles and investment strategy are lead-

ing the way to a successful future.

One cannot question the fact that the entire

economic environment is subject to ongoing

change. Consequently, our business will be-

come increasingly global and more com-

petitive. The process of concentration in our

industry is also likely to proceed. “Holder-

bank” plans to meet these challenges and

maintain its leading role in cement produc-

tion. However, growth at any price is not a 

policy to which we subscribe. We will con-

tinue to concentrate on the development of

positions that spell long-term success for 

our Group, by focusing on carefully selected

“The Group exceeded the targets set by the Board of Directors and

the Executive Committee. Despite a contraction in demand for build-

ing materials in various emerging markets, operating profit again

increased markedly. The strategic investments to improve our posi-

tion in Asia will contribute to rising profit sooner than anticipated.” 4
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acquisitions and strengthening existing hold-

ings. To achieve this, “Holderbank’s” success

factors include our extensive knowledge of

the building materials market, multicultural

know-how and, in particular, our experienced

and customer-oriented management.

In furthering our acquisitions, we plan to con-

tinue to focus on the special features in each

market. We intend to round out our holdings

with investments showing strong synergy 

potential. This strategy will not only allow 

us to enlarge our radius of action but also 

increase our entrepreneurial flexibility.

Over the decades ahead, we expect construc-

tion to show above-average growth rates in

those emerging markets already boasting

solid per capita income levels. Our invest-

ments will therefore centre on these coun-

tries. Of particular interest are those markets

in which “Holderbank” has not yet estab-

lished a foothold. Considering the complex

political structures and multicultural aspects

involved, we shall continue our practice of es-

tablishing close relationships with strong lo-

cal partners. In this regard, we shall maintain

our policy of acquiring management control

of such companies. To offset risks, our aim is

to seek above-average returns on our invest-

ments in these countries.

A third group of countries involves those

which have just begun the cement-intensive

expansion of their infrastructure. An in-

creasing number of these nations will wit-

ness significant development in the short to

medium term. Our approach is to initially

seek minority holdings in order to become

more closely acquainted with local market

dynamics and then prepare the ground 

for further investment. We follow a similar

procedure with so-called “micromarkets”,

where cement demand does not justify

clinker production. In such cases, contact is

usually established via Umar, our interna-

tionally operative trading organization,

which has the necessary experience to 

manage clinker grinding plants and cement

distribution centres. This also provides the

opportunity to shift surplus production ca-

pacity to deficit markets on a temporary 

and systematic basis. Countries on Africa’s

west coast serve as a good example of this

strategy.

As cost control, market networking and the

optimization of locations will gain in impor-

tance in the future, we are pursuing another

strategy in addition to the acquisition of ex-

isting companies. By applying an innovative

concept, we aim to achieve a substantial re-

duction in investment and production cost

per tonne of cement and thus redefine cost

and market leadership. Our companies in

North America and Mexico as well as the mi-

nority holding Egyptian Cement are setting

the pace in plant construction to increase

capacity. In this regard, the comprehensive

“In the cement business, market networking is becoming more and more critical. 

At “Holderbank” this process of integration is already well under way. The estab-

lishment and growth of positions in Central America and the Caribbean are a good

example of long-term and consistent application of this strategy. The acquisition of

five import terminals in the Caribbean at the beginning of 2000 was a further mile-

stone in “Holderbank’s” growth.”
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know-how of our engineering organization

in Switzerland and Canada and the exper-

tise of Siam City Cement, which operates

the world’s largest kiln lines, play a decisive

role. We have set ourselves the goal of

adding large-scale plants with an annual ca-

pacity of up to three million tonnes at an in-

vestment of around 100 US dollars per

tonne in all markets where we are already

established and where we can grow to-

gether with the market. The construction of

uniform cement plants is opening up new di-

mensions for us in all areas of operation and

maintenance. Further advances in rational-

izing our operations will also result from 

the use of state-of-the-art technologies in

the fields of communication and integrated

process management. Such applications

will make it possible to operate several ce-

ment plants in diverse locations from a cen-

tral control room. Our efforts to boost effi-

ciency constitute another important factor

in augmenting the Group’s internal strength.

Thus, a program launched this year to lower

logistics costs has already pinpointed nu-

merous places where substantial savings

can be achieved. The first steps to actually

reduce expenses have already been taken.

Concurrently, we continually strive to

improve our performance in environmental

protection. Significant advantages result

from using the latest technology which, in

the case of new production facilities, under-

score this commitment. Also of prime impor-

tance is the replacement of fossil fuels with

ecologically advantageous alternative ener-

gy sources and the promotion of blended

cements with lower clinker content. We 

confirmed our proactive stance in 1999 by

joining the World Business Council for Sus-

tainable Development – a group of more

than 100 international firms pledged to pro-

tecting the environment and upholding the

principles of economic growth and sustain-

able development. “Holderbank” will take

part in all of the council committees and

play a constructive role in the establishment

of guidelines for business behaviour in this

regard.

The Board of Directors and the Executive

Committee wish to take this opportunity 

to thank all the Group’s staff for their out-

standing performance, professionalism and

strong commitment to demanding require-

ments. In view of such commitment we are

confident that we will be able to master the

challenges which arise.

For the year 2000, we expect the “Holder-

bank” Group again to achieve record results

provided currency fluctuations remain within

reasonable limits. 

This forecast is based on the greater

demand observed since the beginning of

2000 in almost all of the Group’s major coun-

“In the years to come, we aim to establish additional capacity in several major 

markets. By achieving the lowest investment and operating costs possible, we will

set new standards. For example, at the Ramos Arizpe plant in northern Mexico,

cement production will double with an investment of less than 100 dollars per

capacity tonne of cement – all with the application of state-of-the-art technology

and our strong focus on environmental protection measures.”



7

tries of operation as well as the continued

favorable economic outlook. In Europe, our

results will improve with increased capacity

utilization. In Group region North America,

excess demand for cement persists. The

availability of additional capacity at the 

Midlothian plant in Texas will contribute in

the months ahead to boosting cement out-

put from our own production facilities allow-

ing to partly reduce cost-intensive imports.

In Latin America, a positive outlook domi-

nates, and we expect to see further improve-

ment in this Group region’s performance. In

Asia, we shall finally feel the effects of the

economic recovery occurring there. Our

strategically important acquisitions in this

Group region will in the years ahead prove 

to be decisive for our development in the

region. 

Dr. h.c. Thomas Schmidheiny

Chairman and Managing Director
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Board of Directors1

Dr. h.c. Thomas Schmidheiny, 

Chairman and 

Managing Director

Dr. Anton E. Schrafl, 

Deputy Chairman

Dr. Erich Hunziker

Dr. Willy Kissling

Dr. Peter Kurer

Prof. Dr. Angelo Pozzi 

Prof. Dr. Gilbert Probst

Dr. h.c. Wolfgang Schürer

Dr. Rolf Soiron

Peter G. Wodtke 

Executive Committee

Dr. h.c. Thomas Schmidheiny, 

Chairman

Markus Akermann

Urs Bieri 

Dr. Hansueli Heé

Benoît H. Koch 

Theophil H. Schlatter

Area Managers

and CEO HMC2

Urs Böhlen

Jean Guillot

Paul Hugentobler

Dr. Thomas Knöpfel

Jerry C.R. Maycock

Dr. Jürg Meili 

From left to right:
Hansueli Heé
Urs Bieri
Theophil H. Schlatter
Benoît H. Koch
Thomas Schmidheiny
Markus Akermann

1 The term of office for all
members of the Board of
Directors expires on the
day of the 2002 General
Meeting of Shareholders.

2 The Area Managers and
the CEO of “Holderbank”
Management and Consult-
ing Ltd. (HMC) are Deputy
General Managers of
“Holderbank” Financière
Glaris Ltd. 

Constant readiness to capitalize effectively day by day on new ideas and
opportunities – the “Holderbank” Executive Committee encourages this
permanent learning at all levels.
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Changes

On the occasion of the 1999 Annual General

Meeting, Prof. Dr. Gilbert Probst was elected

to the Board of Directors. He replaces 

Dr. Max D. Amstutz, who retired from the

Board on reaching the statutory age limit. 

Otherwise, the composition of the Board

and Management remained unchanged.

Functions

Thomas Aebischer

Pierre F. Haesler

Roland Köhler

Roland Walker

Services

Hermann Bauert

Dr. Hans Braun

Mark Füllemann

Esther Häberling (as of January 2000)

Peter Schweizer

Patrick Verhagen

Dr. Stefan Wolfensberger

Group and Holding Company Auditors

Arthur Andersen AG

State cellar St. Gallen
Architect: 
Santiago Calatrava, 1999
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Developed on the basis of decades of experience – imbued with life through
daily use: “Holderbank’s” corporate principles.

Cost leadership. Keeping pro-

duction costs low is vital to suc-

cess. By building and com-

missioning ultraefficient elec-

tronically controlled facilities,

“Holderbank” is laying the foundation for low-cost cement production and 

distribution. This also includes the efficient use of alternative fuels and raw 

materials.

“Holderbank”: a faster learning Group. In a world of permanent flux “Holderbank”

welcomes the opportunities arising from change. The core element fostering 

this process of adaptation is the faster learning organization. Its central tenets 

are continuous learning at all levels in the organization and the promotion of

teamwork in every business unit. Moreover, it includes the rapid and world-

wide exchange of best practice and know-how across the entire Group. Such a 

goal can only be met by permanent employee development and ensuring that

everyone in the Group is pro-

moting change. This is why em-

ployee training and develop-

ment are given top priority at

“Holderbank”.

Global strategy, local autonomy. The Group’s strategic management is centralized,

however, “Holderbank’s” global spread requires that its corporate principles leave

room for a country’s cultural and economic realities. In other words, “Holderbank”

acts as a group of business units each with strong local attributes. The active in-

volvement of local shareholders and the flexible choice of investment models under-

pins this approach, positioning

“Holderbank” close to the cus-

tomer and guaranteeing the

required adaptability to differ-

ent markets.
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Market leadership. “Permanent

Marketing Innovation” is more

than a slogan for “Holderbank”

– it is an absolute must. 

Group companies are continual-

ly developing new cements for specific construction applications – products which

generate decisive competitive advantage for construction companies. “Holderbank”

is not only pioneering in terms of its product range, but also when it comes to devel-

oping new markets.

Market networking. Creating

regional clusters is an essential

part of the “Holderbank” phi-

losophy. Our worldwide pres-

ence means we are well posi-

tioned to link larger regional markets to optimize operations between the various

production units and generate additional synergies. Umar, “Holderbank’s” interna-

tional cement trading arm, performs a pivotal role, balancing peaks in demand and

placing excess volumes.

A responsibility to the environment. Confirming “Holderbank’s” commitment to

ongoing initiatives in environmental sustainability, the company has joined the

World Business Council for Sustainable Development. This membership will 

challenge us to continuously

improve our own environmental

performance and to communi-

cate with the public in an active

fashion.
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Re cognit ion of  environmental  track re cord. “Holderbank’s” proactive  
approach to environmental issues over the years continues to produce
results. Our French Group company, for example, received the 1999 UEPG
Award for its exemplary rehabilitation of a quarry. Morocco’s CIOR initiated
an environmental guide and glossary. In Hüntwangen on the German-Swiss
border, pioneering work done by a “Holderbank” Group company will have
long-term environmental benefits. 

Of strategic importance to the Group, “Holderbank’s” environmental management

has been clearly defined for years. Guidelines and concepts, which are binding for all

Group companies, are also reflected in a range of initiatives around the world. Top

priority placed on sustained growth is also illustrated by the Group’s membership of

the World Business Council for Sustainable Development. Via its membership,

“Holderbank” aims to achieve two objectives: to take an active part in the council’s

policy-making process, and to intensify “Holderbank’s” own efforts in the environ-

mental area.
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Council president. Hüntwan-

gen is a community in north-

eastern Switzerland and home

to Kieswerk Hüntwangen AG, 

its principal investor. Notes 

Alexander Hodel, the community’s progressive council president: “What’s exemplary

is the flow of information and the fairness in all negotiations. Considering what the 

company has done for the environment in terms of rehabilitation, it is no surprise

that proposals made by our council are always accepted by our citizens.”

Ecologist. The overall concept for the successive recultivation of the Rafzerfeld 

quarry included all relevant zoning changes over more than ten years. Andreas Keel

of Zurich’s Environmental Protection Agency believes the openness of company 

management is exemplary and refreshing. “Rare plant and animal species already

begin to inhabit a new environ-

ment while gravel continues to

be extracted. Today, the site is 

considered a national quarry

ecosystem.”
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“Holderbank’s” activities in the pursuit of

sustainable development do not only receive

recognition by international bodies. Many

measures taken by Group companies receive

in addition wide media coverage and are

noted by the public at large. Thus, on top of

major investments in new high-tech filter

systems designed to minimize emissions,

significant funds are also expended for 

highly visible recultivation projects in former

quarries.

Perhaps less conspicuous but equally impor-

tant are the efforts made behind the scenes:

the search for and use of alterna-tive fuels

and raw materials in the cement manufactur-

ing process, logistics measures to change

transport from road to rail or waterways, or

recycling materials from other industries. In

order to achieve these goals, many discus-

sions are held with authorities, environ-

mental groups, market partners and other 

stakeholders. In the process, dialogue and

exchange of views lead to win-win situations

for everyone – and the environment.

Already 30 years ago, Kieswerk Hüntwangen

AG decided to use rail service as an environ-

mentally-friendly method to transport its 

sand and gravel. Lain end to end, these train

transports would have circled the earth 80

times. This progressive concept also enabled

the quarry to secure all necessary permits it

sought over the years. A new dimension is the

back loading of rubble for refilling the former

extraction sites. Thus, no freight train operates

empty to or from Hüntwangen and unneces-

sary transports by truck can be avoided. 

Currently, two major construction projects

are underway in Zurich. One involves new rail

tracks as part of Switzerland’s Rail 2000 Plan,

the other a southern by-pass route requiring

the building of tunnels and bridges. The enor-

mous quantities of excavated material –

some 9 million tonnes – are transported by

rail also to the Hüntwangen pit.

Hüntwangen’s Rafzerfeld area is in constant

flux. Comprehensive planning guidelines pre-

scribe where to extract and where to reculti-

vate. With lands rehabilitated and returned to

agriculture or reforested, ecosystems and dry

lands are earmarked as habitats for rare ani-

mal and plant species. Already biologists

have studied the many species that have re-

turned to the area and published their find-

ings in scientific journals.

Criss-crossing the area are a multitude of

roads, trails, power lines and water mains. In

densely populated yet small Switzerland,

Kieswerk Hüntwangen AG interfaces with

many partners to negotiate land swaps,

build new roads or relocate mains. When

Rail expert. Swiss Federal Rail-

ways employee Erich Hess is

responsible for transportation

services to the construction

industry. “During peak periods

in 1999, 13 freight trains operated daily between Zurich and Hüntwangen carry-

ing 12,350 tonnes of excavated material. During rush hours, this required complex

logistics planning.”
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walking through the landscape, new per-

spectives continue to unfold. On the one

side, there are highly efficient rail terminal

facilities capable of loading 1,200 tonnes in

just 75 minutes; on the other, there is the

natural environment of vineyards and

reclaimed fields. 

Joggers, cyclists, riders on horseback and

school groups share the use of trails much

appreciated by all people in the surrounding

area. Those interested are invited on guided

tours of the adjacent forest by the local 

forest warden. Today he is planting trees

that will reach full maturity in 120 years.

What were once the slopes of a quarry 

now support the growing of pinot noir, 

riesling x sylvaner and chardonnay grapes.

The local winegrowers’ cooperative is justifi-

ably proud of its harvest: their quality has

earned wide praise at wine tastings every-

where. 

Manager. A surveyor by train-

ing, Walter Bosshard has not

surveyed any land for a long

time. He uses his extensive

expertise and experience for

the benefit of HCB, the parent company of Kieswerk Hüntwangen AG. “Transparency

and open communication are the prerequisites for building trust. Only mutual trust

enables a balance between ecology and economy with a promise for the future.”

Winegrower. Grapes have been

part of Fritz Lauffer’s life since

childhood. His grandfather and

father had been growing grapes

already. Together with partners,

Fritz Lauffer now cultivates the vineyard leased from HCB on the Hüntwangen 

quarry. “New layers of soil were brought in and new vines planted. Year after year 

we spend 800 manhours per hectare in the vineyard.” The wine is not only highly

appreciated in the area but also finds its way to wine connoisseurs throughout

Switzerland.
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The construction segment of the European economy continued to gain
momentum. “Holderbank” posted sales increases in all sectors of its opera-
tions. The fitness program implemented over the past few years produced a
considerable improvement in profitability.
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Rook Beheer B.V.

Belgium

S.A. Ciments d’Obourg

France

Origny S.A.

Spain

HISALBA – Hornos Ibéricos Alba S.A.

Umar – Unión Marítima Internacional S.A. 

Germany

Alsen AG

Breisgauer Cement GmbH
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Consolidated net sales Europe per country in percent (rounded figures), representing 39.8 percent of Group net sales.

At the end of 1999, the 
consolidated annual ce-
ment capacity in Group re-
gion Europe reached 28 mil-
lion tonnes. “Holderbank”
shares with partners an-
other 5 million tonnes of 
cement capacity per year.



Romania

Cimentul SA

Bulgaria

Beloizvorski Cement JSCo. 

Macedonia

A.D. Cementarnica Usje *

Greece

Aegean Terminals

Cyprus

The Cyprus Cement Company Ltd. *

Estonia

AS Kunda Nordic Tsement *

Russia

Alfa Cement JSC *

* Non-consolidated.

Switzerland

Eternit AG

HCB – “Holderbank” Cement und Beton

“Holderbank” Management and Consulting Ltd.

Italy

Merone S.p.A. 

Czech Republic

CEVA Prachovice a.s. 

Slovakia

Hirocem a.s. 

Austria

Cemroc BaustoffhandelsgesmbH

Hungary

Pannoncem AG

Slovenia

ESAL d.o.o

Croatia

Tvornica Cementa Koromac̆no

Group

Cement plant �

Grinding plant �

Important terminal �

Participation

Cement plant �
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Comfort for air  travelers. Compared with other major European cities,
Budapest boasts an airport which is easy to navigate. The modern facilities
of Budapest’s Ferihegy Airport offer travelers a great deal of comfort. New
concrete runways provide more safety for pilots and passengers for landing
and take-off.

At the junction of eastern, southern and western Europe, the Budapest hub is

becoming increasingly important. Construction of the Ferihegy 2 Airport was a logi-

cal step: the high quality standard prevalent throughout the facility also dictated the

choice of concrete supplier for the airport’s runways, terminals and control tower.

The leader was “Holderbank’s” Transbeton. To ensure the concrete met all specifica-

tions and deliveries were timely and to the right location, Transbeton opted for a

ready-mixed concrete installation at the airport itself. The decision was even more

logical when considering the quantities needed: 66,000 cubic meters for the apron

alone.
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Baggage handler. For István

Fazekas, the new airport

achieved two aims. First, he

found a job here. Second, the

working environment was right.

“It didn’t take me long to find my way around the terminal. All baggage handling

operations have been thought through: from aircraft to gate baggage rooms, from

conveyor belts to waiting passengers.”

Fireman. Of course, safety is a primary concern at the Ferihegy Airport, day or night.

Members of the fire department are ready to intervene at any time; their fleet of

vehicles and equipment is state-of-the-art. According to officer Sándor Szédeli:

“Ultramodern training facilities

are available for our crew of

130. We don’t want any bad sur-

prises.”



Cab driver. Since Budapest’s

new airport has been in opera-

tion, Zoltán Krebs finds his job

much more rewarding. “Many

business people, but also more

and more tourists, want to take a taxi.” With great enthusiasm, he also promotes his

taxi business. “We have multilingual drivers for our international customers.” Traffic

reports over the radio help him find the fastest route to downtown.

Pilot. He has safely landed the widest variety of aircraft, but Tamás Csordás began

his career in a Tupolev 154. Today, as he leans back in the cockpit of his Boeing 737,

he notes how the work of pilots has changed. “I am glad that we not only have the

most modern aircraft but also have a wonderful home airport here in Ferihegy.”

Specifically, he is able to roll

along a perfect tarmac from

gate to runway and take off in

safety to locations around the

world.



Air traffic controller. Miklós

Hámori is senior air traffic con-

troller in Budapest Ferihegy’s

new control tower. With 25

years’ experience, he has seen

tremendous change. “Since air traffic is constantly on the rise – more than 4 million

passengers are expected in the year 2000 – airport expansion will soon become a

timely issue.”

52 cubic meters of ready-
mixed concrete were
required every hour for
building the apron alone,
using a special mix contain-
ing basalt rock and proper-
ly proportioned air-entrain-
ing agents. The concrete
mixture was checked for
consistent quality at least
every four hours. Each day,
inspectors would take sam-
ples of the 35 centimeter
thick runway pavement.
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Economy and Construction Activity

In 1999, economic growth picked up in

Europe, but strong regional differences were

observed. The expansive forces were most

prominent in the far western European mar-

kets.

Cement consumption in Group countries

Million t * 1999 ±%

Belgium 6.1 +10.5

France 20.2 +6.3

Spain 34.5 +11.3

Germany 36.8 +1.1

Switzerland 3.8 +0.5

Italy 36.9 +2.5

Czech Republic 3.7 –5.6

Slovakia 1.6 –2.6

Hungary 3.2 +2.6

Croatia 1.8 +0.6

Romania 3.9 +6.5

Bulgaria 1.5 +8.3

Total Group region Europe 154.0 +4.6

* “Holderbank” estimates.

Construction volume rose by more than 5

percent in Belgium and France and by an

impressive 8 percent in Spain. Government

building contracts rose sharply in Belgium,

outlays for residential construction again

increased in France and investments

reached high levels in all Spanish construc-

tion sectors. Thus, demand for cement was

favorable. By contrast, in the eastern states

of Germany expenditures on building pro-

jects continued to decline. In the western

part of the country, a growing number of one

and two-family homes contributed to a slight

recovery. In Switzerland, large-scale railway

projects had a positive impact on the

demand for cement, and building activity in

northern Italy also gained momentum. In the

Czech Republic and Slovakia, cement con-

sumption declined as expected. Slight

growth in the markets in Hungary, Romania

and Bulgaria was largely due to stimulation

by do-it-yourself construction and local

authorities.

Sales

As economies in the Group’s major markets

continued to strengthen, overall sales rose

in every sector of operations. Cimentul in

Romania was consolidated for the first 

time.

Consolidated sales in Europe

1999 ±%

Cement and clinker in million t 22.774 +5.4

Aggregates in million t 43.639 +9.1

Concrete in million m3 10.967 +8.9

Vertically integrated Obourg-Origny, which

serves the French and Belgian markets and

via Rook is also active in the concrete and

aggregates sectors in the Netherlands, had

a very successful year. Good capacity utiliza-

tion put their cement and clinker deliveries

at more than 6 million tonnes, with gravel

and ready-mixed concrete facilities also re-

porting higher production. The increase in

sales at Spain’s HISALBA was excellent as

well. Cement deliveries again rose by 9 per-

cent. Solid growth of 18 percent was

achieved in aggregates sales, with record

sales also in the concrete sector.

Germany’s Alsen reported very satisfactory

sales volumes owing to the Expo 2000 in

Hanover and to freeway construction. The

company was able to cover the entire

increase of deliveries of 15 percent from its

own production. In Switzerland, HCB sold

about 2.5 million tonnes of cement. Gravel

and sand sales rose by an impressive 24 per-
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cent. Infrastructure expansion in the Zurich

area was the main factor behind this growth.

On the other hand, the greater use of site-

mixed concrete at these large construction

sites had a slightly adverse effect on the

ready-mixed concrete sector. Nevertheless,

HCB deliveries showed a gain of 6 percent.

Swiss Eternit, producer of fiber-reinforced

cement, registered a slight increase in sales

of roofing products. By contrast, sales of fac-

ing panels stagnated due to continued

decline in residential construction. Designer

furniture for homes and gardens met with

great interest. In northern Italy, Merone’s

cement deliveries reached approximately

2.7 million tonnes. The growth in the Italian

construction industry, however, was felt

mainly in the aggregates and ready-mixed

concrete sectors.

Despite continued import pressure, cement

sales by Prachovice in the Czech Republic

slightly exceeded those of the previous year.

Sales of binders by Hirocem in Slovakia stag-

nated, but the company achieved record

sales of white cement. With the acquisition

of additional concrete plants, Slovbetón

strongly expanded its share of the Slovakian

ready-mixed concrete market. Our Hungari-

an cement plants suffered from large

imports, but the volume of concrete

improved by more than 20 percent. At Koro-

mac̆no in Croatia, cement deliveries edged

off 4 percent in a generally weak market. The

Usje joint venture in Macedonia benefited

from heavier domestic demand and the brisk

flow of exports to Kosovo. Cement sales by

Cimentul in Romania surpassed those of the

previous year, bagged cement being particu-

larly successful. Beloizvorski in Bulgaria suf-

fered a massive drop in sales.

International Trade

Spain-based Umar, active in international

cement and commodities trading and in 

the management of import companies, had a

record year. Trading volume rose to more

than 15 million tonnes. Approximately 7 mil-

lion tonnes came from “Holderbank” plants,

while about 10 million tonnes were deliv-

ered to “Holderbank” companies. Further-

more, Umar stepped up purchases of petro-

leum coke and coal for various Group sub-

sidiaries.

At the beginning of 2000, Umar assumed

responsibility for the management of Nige-

ria’s Eastern Bulkcem, whose annual sales of

0.7 million tonnes make it the leading

cement distributor at Port Harcourt harbor. 

A new grinding plant in the Dominican

Republic operated exceptionally well, while

the grinding facilities in Nicaragua succeed-

ed in building up a substantial customer

base. The West Africa group, under the man-

Chef. Responsible for catering on the Hungarian carrier Malév is Vilmos Jegyinák. He

is proud that Hungary measures up to other European countries in terms of quality.

A professional jury recently chose his catering department as Europe’s best. Notes

chef Jegyinák with a smile: “The

reason is threefold: Precision,

punctuality and employee moti-

vation.”
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agement of Umar as well, reported strong

production. In close cooperation with

Venezuela’s Caribe, Umar also manages the

recently acquired import units on several

Caribbean islands.

Services

“Holderbank” Management and Consulting

Ltd. is the central service organization for

the Group. Its mission includes the multipli-

cation of best practice. In 1999, its range of

services continued to focus on projects and

initiatives with high value-added potential.

The use of IT technology grew substantially.

For example, a state-of-the-art intranet plat-

form was established for the entire Group,

allowing global communications to be sys-

tematically expanded in the years ahead.

The central research, engineering and advi-

sory services for Group companies were

again in great demand.

Financial Results

Group region Europe recorded impressive

financial results. The restructuring efforts in

recent years generated sustained perfor-

mance improvements and led to a substan-

tially higher operating profit of more than

CHF 500 million, despite scattered declines

in cement prices.

Thanks to the growth in sales volume and a

solid reduction of variable costs in clinker

production, Obourg-Origny had a pleasing

year. HISALBA in Spain reported growth

again. Despite competition-induced price de-

clines in the aggregates and ready-mixed

concrete sectors, Alsen also posted an in-

crease in net income. At HCB, various effi-

ciency improvements introduced over the last

few years bore real fruit for the first time.

Merone decided to concentrate cement pro-

duction at three of its sites, a precondition for

a reasonable capacity utilization. The related

restructuring costs will be charged against

special provisions set aside in 1996. The bet-

ter operating performance achieved in sever-

al Eastern European plants led to improved

results at all of the Group’s major companies.

Investments

In addition to a number of investments for

rationalization and replacements, several

projects are worth a special mention. At

Obourg-Origny, a pyrolysis facility was

installed in the Rochefort plant at the start

of 2000 in order to allow using alternative

fuels. HCB invested in a new cement silo 

and raw material processing facility at its

Siggenthal plant. Prachovice completed the

first phase of a modern distribution center

for bulk cement, and Hirocem increased its

warehousing capacity to better serve cus-

tomers. Beloizvorski constructed a new dis-

tribution facility for bulk and bagged cement

and modernized its laboratory. In addition,

state-of-the-art control and monitoring sys-

tems were installed in several plants to opti-

mize production and measure emissions.

In 1999, HISALBA, Breisgauer Cement and

Merone bought out their minority share-

holders. In Switzerland, Société Suisse de

Ciment Portland was merged with “Holder-

bank” Financière Glaris Ltd. and Portland-

Cementwerk Thayngen bought out its minor-

ity shareholders, in order to streamline and

simplify management structures.

In Romania, the recently acquired cement

producers Alesd and Cimus shall – together

with Cimentul – be placed under a unified

management, subsequent to the approval by

the relevant authorities.
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Environment

Almost all Group companies are engaged in

projects to utilize alternative fuels and

materials in cement production. Filter sys-

tems were replaced in a number of cement

plants. In addition, ISO environment certifi-

cations are in progress.

Outlook for 2000

At the beginning of 2000, the two Hungarian

Group companies, Lábatlan and Hejöcsaba,

merged to become Pannoncem AG. Into this

new company, which also owns a stake in

Bélapátfalva Zement- und Kalkwerke AG, all

gravel and sand operations in Hungary were

incorporated. Given the new organizational

structure and unified market presence, this

firm plans to make full use of the synergies

at hand to better serve its customers.

Overall, Western Europe’s construction

industry is expected to gain momentum in

the year 2000. Group-wide, larger sales vol-

umes are expected in all sectors of opera-

tions. However, stiff competition in certain

markets may further squeeze prices. Results

may improve further owing to high capacity

utilization at the restructured Group compa-

nies.

Manager. Miklós György lived in Switzerland for many years and has extensive inter-

national experience. After 25 years of traveling back and forth between Paris, Tokyo

and Budapest, he finally returned home. He finds great satisfaction in being able to

do his part in building the coun-

try. “With great services avail-

able at this airport, passengers

are satisfied. And I am a happy

man.”



USA

Holnam Inc.

22

N
O

R
T

H
 A

M
E

R
IC

A

Building activity continues to progress at full pace. In order to reduce their
dependence on imports, Holnam and St. Lawrence are enlarging their pro-
duction capacity in the cement sector. The extremely efficient new plant
facilities will comply fully with stringent environment protection require-
ments, even future ones.

U
S
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a

Consolidated net sales North America per country in percent (rounded figures), representing 22.7 percent of Group net sales.

At the end of 1999, the con-
solidated annual cement ca-
pacity in Group region North
America reached 15 million
tonnes.

Canada

St. Lawrence Cement Inc.



Group

Cement plant �

Important terminal �

23



Recreation for vacationers. Canada’s Québec Province harbors a unique
resort in its Laurentians Mountains. Mont-Tremblant has been the recipient
of one billion US dollars in investment from Intrawest over the last ten
years to cater to thousands of vacationers year-round and Demix Béton was
part of the success story from the very beginning.

Within a short period of time, a sleepy community evolved into an all-season moun-

tain resort for 2 million guests a year. Blessed with abundant natural attributes, 

the surrounding area has a great deal to offer: skiing in winter, water sports, golf,

biking and hiking in summer. A group of investors brought in professional know-how

to create unique infrastructures. The result was a new community with scores of

vacation homes, hotels, shops and support services. In 1996 and 1997 alone, sales

of real estate exceeded 65 million US dollars. This project was also a challenge for

Demix Béton, a division of St. Lawrence Cement. Its St-Jovite concrete plant had to

quickly double production capacity. More than 60,000 cubic meters of concrete were

needed at the construction site in Mont-Tremblant, and with construction still in

progress today, no less than 17,000 cubic meters of concrete are planned for the

year 2000 alone. 
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Golfer. Breathtaking views un-

fold from the vast expanse of 

the resort’s golf course, a facility

which hosts hundreds of golfers

from around the world each day.

“To see deer graze at the edge of the golf course is nothing unusual”, notes Clément

Sauvage, one of the satisfied guests. This is where they find a safe haven especially

during the hunting season. “Like golfers they also appreciate peace and quiet.” In this

idyllic setting many players have improved their handicap.

Biologist. “Nobody will stop progress. But it is important that animal or plant life are

not needlessly affected. Therefore, frequent inspections and open communication

with each of the project’s stakeholders are absolutely essential.” Just one of many

consulting advisors, Gilles Vigneault helped to preserve and protect the natural

ecosystems of beavers, herons,

ducks and gray trout in and

around the lake.



Mountain climber. Many who come to Mont-Tremblant jump at the opportunity to try

mountain climbing. “It’s very simple; the resort is located at the base of the mountain,

so people don’t have to go out of their way to try this sport and discover the beautiful

countryside”, says experienced

climber Jean-François Paquette.

It only takes him a short time to

leave daily routine behind and

hear nothing but the murmur of

waterfalls.

Tour member. In the meantime,

Mont-Tremblant has become a

popular stop on Canada tours.

Robert M. Magne hails from

Limoges, France, and visited

Canada as part of a senior group. Even though his stay is limited to one day, 

he is enthusiastic. Commenting on the 20-minute hydroplane flight, he exclaims: 

“Ah, ç’était magnifique!”



Worker. Jean-Guy Hardy is filled

with pride as he looks down

from Mont-Tremblant’s highest

peak on the many structures

that dot the landscape. He

works for Demix Béton. As such he has done his part in building the resort. “A great

deal has changed over the past few years. Before, people in the area talked primar-

ily about the high unemployment rate. Today, they talk about the future. And the

young people are beginning to come back to build a new life here.”

Proximity to Mont-Trem-
blant also brought the local
Demix Béton ready-mix con-
crete plant the turnaround
it had hoped for. Major in-
vestment was committed to
ensure the required quanti-
ties would be delivered on
time to the construction
site. Today, the St-Jovite
plant is among the most
performant concrete plants
of Demix Béton.
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Economy and Construction Activity

The economy in North America was again in

enviably good shape. In the United States,

growth topped 5 percent. Both purchasing

power and employment continued to rise.

Cement consumption in Group countries

Million t * 1999 ±%

USA 110.0 +5.9

Canada 8.0 +5.4

Total Group region North America 118.0 +6.4

* “Holderbank” estimates.

The heavy demand for construction was

reflected in the consumption of cement,

which rose to record volumes, thus creating

the need to import 32 million tonnes of

cement and clinker.

In the USA, residential construction was the

major driving force. Commercial construction

and government contracts again tapered off

slightly. “TEA-21”, the infrastructure expan-

sion program, did not make any headway in

1999 owing to delays in the project launch and

a lack of labor.

Canada’s construction industry continued to

grow. In Ontario, approximately CAD 4.4 bil-

lion are being spent to upgrade Pearson 

Airport near Toronto to meet the increased

requirements of this economic centre. In

Québec Province, the rise in building materi-

als demand was primarily the result of con-

struction of new industrial facilities.

Sales

Positive conditions prevailing in building

markets served by Holnam in the USA result-

ed in a more than 9 percent gain in cement

deliveries to 15 million tonnes. These fig-

ures also include sales of the new success-

fully launched binder GranCem®. With full

utilization of its capacity, Holnam again

imported more than 4.5 million tonnes of

cement and clinker from other Group compa-

nies. With the sale of its plant in Seattle, the

company terminated operations in the

aggregates sector.

St. Lawrence marketed more than 4.2 million

tonnes of cement in Canada and the north-

eastern part of the United States. It also

achieved a 12 percent gain in sales of con-

crete, owing to several large-scale projects

and innovative problem solving as well as

acquisitions aimed at improving customer

service. Aggregates production only slightly

exceeded that of the previous year due to a

temporary dip in demand in the second half

of 1999.

Consolidated sales in North America

1999 ±%

Cement and clinker in million t 18.365 +9.6

Aggregates in million t 12.846 –13.2

Concrete in million m3 2.071 +12.1

Financial Results

With an operating profit of CHF 424 million,

the financial statements of the Group’s two

North American companies were again im-

pressive. St. Lawrence in particular succeed-

ed in strongly boosting its results at all levels

and in all sectors of its operations. At Hol-

nam, the large share of imports and higher

distribution costs reduced the operating

profit. Both companies, however, increased

their net income substantially and proved to

be important pillars of the Group’s success.

Investments

Substantial investments in modernization

and expansion projects were aimed at
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strengthening and sustaining “Holder-

bank’s” cost and market leadership over the

long term.

Work progressed well on doubling the

capacity at the Midlothian plant in Texas,

with the new facility expected to begin pro-

duction early in 2000. The construction of a

new kiln line at the Portland plant in Col-

orado also had a good start. A new plant at

Holly Hill in South Carolina is moving into

the construction phase and a feasibility

study is currently under way for a cement

plant along the Mississippi river in Missouri.

St. Lawrence installed a slag granulator in 

a steel mill in Sault Ste. Marie to secure a

source of high-quality blast furnace slag as 

a basis for expanding its range of cements.

In addition, a grinding plant with an annual

throughput of 0.5 million tonnes of slag is

under construction in Camden, New Jersey,

to supply customers along the East Coast.

Preparations for the cement plant in Green-

port, New York, also proceeded at full swing,

focusing on obtaining the necessary envi-

ronmental permits. Production is expected

to begin in 2003. The commissioning of this

new facility would enable the company to

cease clinker production at the older Catskill

plant.

Environment

St. Lawrence installed a high-performance

filter system at its Joliette plant. Holnam

made an important contribution to environ-

mental protection by stepping up its use 

of alternative fuels. The application of state-

of-the-art flue gas cleaning technology in

the construction of new facilities serves the

same aim. Holnam has thus become a leader

in environmental protection within the US

cement industry.

Outlook for 2000

The year 2000 started on a promising note.

In the United States, a number of large-scale

infrastructure projects were begun, with the

demand for cement most likely remaining at

a high level. In view of the growing transport

costs, a rise in cement prices is scheduled.

Excellent conditions prevail in the Canadian

and US markets served by St. Lawrence.

Building activity will again develop favorably

and better results are expected in all sectors

of operations.

High school student. Third-grade students of Montreal’s Collège l’Assomption spend

up to three weekends a year in Mont-Tremblant to engage in sports activities. Each

time this is an experience Jean-Simon, Nicolas, Sébastien, Laurent and their class-

mates don’t easily forget. “We

take our mountain bikes up on

the chair lift and ride down on

different trails.”



Mexico

Apasco S.A. de C.V.

Guatemala

Terminal Puerto Quetzal *

El Salvador

Cemento de El Salvador S.A. de C.V. *

Honduras

Cementos del Norte S.A. de C.V. *

Nicaragua

Cemenic S.A. *

Nicacem S.A. *

Costa Rica

Grupo Incsa-PC

Haiti

Ciments de Haiti *
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In 1999 ,  our Group companies faced particular economic and political chal-
lenges. Thanks to advantageous cost structures and optimal customer ser-
vice, they performed well in their markets. The outstanding results of our
subsidiaries in Mexico and Costa Rica and the first-time consolidation of
Minetti in Argentina made possible a further gain in this region’s contribu-
tion to Group operating profit.
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Consolidated net sales Latin America per country in percent (rounded figures), representing 23.0 percent of Group net sales.

At the end of 1999, the con-
solidated annual cement
capacity in Group region
Latin America reached 28
million tonnes. “Holder-
bank” shares with partners
another 6 million tonnes of
cement capacity per year.



Dominican Republic

Cementos Colón S.A. *

Other Caribbean Islands

“Caricement” **

Colombia

Cementos Boyacá S.A. 

Venezuela

Cementos Caribe C.A. 

French Guiana

Ciments Guyanais *

Ecuador

La Cemento Nacional C.A. 

Peru

Cementos Norte Pacasmayo S.A. *

Brazil

“Holdercim” Brasil S.A. 

Argentina

Juan Minetti S.A.

Chile

Cemento Polpaico S.A.

** Non-consolidated.
** Acquisition in early 2000.

Group

Cement plant �

Grinding plant �

Important terminal �

Participation

Cement plant �

Grinding plant �

Important terminal �
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Commuter  convenience for  thousands. Some 150,000 vehicle s per  day 
cross the bridge between Rio de Janeiro and Niteroi on Guanabara Bay.
“Holdercim”, Brazil’s “Holderbank” subsidiary, solved one of the most
pressing problems, the bridge’s pavement.

The Rio-Niteroi bridge is much more than an architectural landmark. As part of high-

way BR-101, it links Brazil’s south to the northeast. Maintenance work is a daily

responsibility for the bridge’s operators, Ponte S.A. Most problematic was the cen-

tral span’s asphalt layer, 10 centimeter deep and placed above a metallic deck. 

Easily damaged by heavy truck traffic and extremely high temperatures, the asphalt

pavement had to be replaced at least every six months. “Holdercim” joined forces

with Ponte S.A. engineers, authorities and experts from the Federal University of Rio

de Janeiro to conduct scores of preliminary tests and develop a specially designed

alternative concrete pavement. The thousands of bridge users traveling by car, bus,

truck or motorcycle will soon appreciate the convenience of covering the nine kilo-

meters across the bay without being held up by major road construction.
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Taxi driver. Francisco Carlos da Silva crosses Guanabara Bay at least twice a week.

Many of his customers are tourists anxious to take a picture from the middle of the

bridge. “I could not imagine this

place without the bridge. It just

wouldn’t be the same!”

Toll collector. A smiling Kelly Gessy handles some two thousand cars a day, six days

a week. “I love to work here. I believe this is a great opportunity for me.” Her job

helps support her family. Direct-

ly or indirectly, the livelihood of

many people depends on this

bridge. 



Civil engineers. Francisco

Mendes and Nilton Velihovetchi,

responsible for maintenance,

have their hands full. “60 mil-

lion dollars have been ear-

marked for renovating the bridge.” Adds Nilton Velihovetchi: “We work primarily at

night especially when testing the new concrete pavement. But daily maintenance

proceeds around the clock.”

Truck driver. “In my profession, time is money. Sometimes I cross the bridge twice a

day. I receive a load in Espírito Santo, drive to São Paulo and turn around with anoth-

er load.” Every morning, the

bridge is closed to truck traffic

for 5 hours. Too long, of course,

for Armando Timm.



Courier. Some days Cristiano

Batista Cardoso crosses the

bridge up to five times in both

directions on his motorcycle.

The 22-year-old courier knows

each meter and all traffic signs: “The bridge is safe. With monitors placed in strate-

gic locations, road assistance can be rushed to the scene in case of emergency. 

Of course, I know exactly where I get away with going faster”, he adds with a smile.

When the famous Rio-
Niteroi bridge was built,
one of “Holdercim’s” plants
supplied the cement. Today,
extensive testing and pre-
paration has led to a con-
crete pavement to replace
the asphalt that had be-
come obsolete.
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Economy and Construction Activity

In Latin America, conditions varied from 

market to market. Mexico’s economy gained

momentum, owing to its integration into

NAFTA and stable political environment.

Central America and some parts of the

Caribbean also reported solid growth rates.

In South America, however, the economies

suffered from previous year’s turbulence in

financial markets, presidential elections,

natural disasters and restrictive monetary

and interest rate policies. A noticeable

recovery occured only in Brazil, where mas-

sive currency devaluation at the beginning

of the year made world headlines.

These economic conditions predetermined

the business in the building sector. In Mexi-

co, cement consumption increased more

strongly than in the previous year, owing pri-

marily to a solid performance in residential

construction. Substantial infrastructure pro-

jects had a positive impact on Costa Rica’s

building markets. In Colombia and Ecuador,

large fiscal and budget deficits forced the

government to exercise restraint in awarding

new contracts. Coupled with the politically

unstable situation, this led to a decline in

demand for cement. In Venezuela, the higher

price of oil has still not led to an economic

turnaround, thus leaving the environment

for the construction industry strained. In

Brazil, by contrast, cement consumption

rose to more than 40 million tonnes. Argenti-

na’s economic problems were principally the

result of the country’s massive fiscal deficit

and declining exports to Brazil, its strongest

trading partner. The building sector never-

theless benefited from the side-effects of an

election year and construction volume could

be largely maintained. In Chile, restrictive

government policies and high interest rates

caused a steep drop in social and private

residential construction. Adding to the

downturn was the postponement of cement-

intensive infrastructure projects. Despite

better conditions in the last quarter of 1999,

cement consumption in Chile contracted

sharply.

Cement consumption in Group countries

Million t * 1999 ±%

Mexico 27.3 +4.1

Costa Rica 1.2 +6.4

Colombia 5.0 –30.6

Venezuela 4.1 –20.0

Ecuador 2.3 –13.5

Brazil 40.2 +1.0

Argentina 8.0 –2.1

Chile 3.0 –23.1

Total Group region Latin America 91.1 –3.3

* “Holderbank” estimates.

Government official. Jason de Oliveira is chief engineer for the government agency

ultimately responsible for the bridge. “We inspect the work performed by Ponte S.A.

This includes maintenance and retrofitting. The operator wants to be sure that the

best possible high-tech solutions for the future are found and used.” – “In the final

analysis, the bridge is also a

very visible symbol of Rio”, he

adds with pride.
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Sales

In 1999, the scope of this region’s consolida-

tion underwent substantial expansion. In

Argentina, Corcemar, which was consolidat-

ed in the second half of 1998, merged with

Juan Minetti at the beginning of 1999.

Consolidated sales in Latin America

1999 ±%

Cement and clinker in million t 19.329 +5.7

Aggregates in million t 11.266 –15.9

Concrete in million m3 6.212 –2.5

Apasco took full advantage of the growth in

construction activity in Mexico and strongly

reduced its clinker and cement exports. The

company’s image was boosted by a number

of innovations such as DirectA®, used for 

the online marketing of its products, and 

“Mi Casa”, products sold for do-it-yourself

home building through more than 100 distri-

bution centers. The decline in road building

was felt in the aggregates sector. In con-

trast, production of ready-mixed concrete

continued to rise with the start-up of new

facilities. 

Cement deliveries of Costa Rica’s Incsa

achieved a very positive gain of 7 percent

and sales of aggregates also increased

slightly. Deliveries of ready-mixed concrete

tapered off 9 percent following the comple-

tion of a power plant.

“Holderbank” has direct and indirect hold-

ings in cement companies and import termi-

nals in El Salvador, Honduras, Guatemala,

Nicaragua and the Dominican Republic, all

markets that profited from political stability,

brisk building activity and foreign recon-

struction aid following the devastating

storms of the previous year. These compa-

nies marketed a total of some 2.5 million

tonnes of cement in 1999. The already high

level of market networking in this region was

further enhanced by the takeover of cement

terminals on several islands of the eastern

Caribbean. The five terminals will be man-

aged by Umar and mostly supplied by our

subsidiary in Venezuela.

Boyacá in Colombia suffered a massive set-

back. Cement sales dropped by about 20

percent, while demand for aggregates and

ready-mixed concrete declined even more

sharply.

Caribe in Venezuela focused more on exports

to the USA and the Caribbean. At 4 percent,

the contraction in cement sales remained

within narrow limits. In the gravel business, a

systematically pursued policy of expansion

boosted sales volume by 21 percent.

In Ecuador, La Cemento Nacional’s sales fig-

ures reflect the strong recession which also

impacted seriously on the building industry.

All sectors ended up with lower results.

At “Holdercim” Brasil, cement deliveries

were roughly on par with the previous year,

which nevertheless resulted in capacity uti-

lization of 70 percent. The volume of ready-

mixed concrete was even lifted 9 percent by

acquisitions, particularly in the State of

Espírito Santo, and by the expansion of the

company’s own capacity in Rio de Janeiro.

Once again, more than 2 million tonnes of

aggregates were marketed.

Reporting sales of 2.8 million tonnes, the

newly formed Minetti group has become

Argentina’s second largest cement producer.

The process of concentration in Argentina’s
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cement industry resulted in more competi-

tive conditions, and the effects on prices 

and payment terms could be observed in 

all the country’s market regions. Minetti

delivered 0.6 million tonnes of aggregates

and 0.5 million cubic meters of ready-mixed

concrete.

Owing to poor market conditions, Chile’s

Polpaico suffered strong declines in all of 

its operations, but most significantly in the

cement sector, where business was down 

25 percent.

In line with the process of focusing on core

business activities, our Group companies in

Brazil, Chile, Colombia and Mexico divested

themselves of their concrete chemicals 

holdings.

Financial Results

Although the economy-related contraction in

demand reported by several Group compa-

nies had an adverse impact on closing finan-

cial statements, Latin America maintained

its position within the Group. This success

can be mainly attributed to the performance

of the Group companies in Mexico and Costa

Rica. However, the first-time consolidation

of Minetti also exerted a positive effect.

Apasco’s performance was exceptionally

positive. Sales growth, improved prices and

favorable cost trends played an important

role. At Incsa in Costa Rica, higher prices

and volumes – particularly in the cement

sector – resulted in a strong gain in the com-

pany’s operating profit.

In South America, all Group companies –

except for Argentina’s newly consolidated

Minetti – suffered massive sales declines

due in part to pronounced currency depreci-

ation and recessive economic development.

Significant cost reductions helped to offset

this decline in sales and the poorer price lev-

els in some places, keeping the squeeze on

margins within bounds. Consequently, it was

possible to increase consolidated operating

profit by 3.9 percent to CHF 583 million.

Investments

The consolidation of Minetti was the overrid-

ing event in Group region Latin America.

With its new grinding plant in Campana,

Minetti is well equipped for the next busi-

ness upswing. 

A milestone for future growth in Chile was

the completion of Polpaico’s cement grind-

ing station in Concepción. Innovative engi-

neering set new standards of architecture

and aesthetics and low investment costs. 

In Brazil, process optimization in cement

operations focused on the installation of a

new grinding unit at the Cantagalo plant. In

the concrete sector, various investments

were carried out to round off holdings. Incsa

began construction of a new distribution

center at its Cartago plant to provide faster

service to customers. Cemento de El Sal-

vador, in which Apasco has a minority stake,

made good progress in its capacity expan-

sion project, which upon completion in 2000

will give the company a yearly capacity of

1.6 million tonnes of cement.

Environment

Efforts to establish sustained protection of

the environment continued to proceed undi-

minished. At its San Sebastián plant, Caribe

installed a modern filter system and a bio-

logical water treatment plant which attracted
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wide interest. All companies undertook pro-

jects to promote the use of alternative fuels

and materials – in itself an ecologically pio-

neering waste disposal service with signifi-

cant long-term cost-cutting potential.

Outlook for 2000

Following a generally difficult 1999, recent

developments are heralding a return of con-

ditions in Latin America that will foster more

stable growth. Except in a few instances,

stronger demand and better sales prices can

be expected. These trends will be mirrored in

the results of our Group companies.

Mexico’s construction sector will continue to

grow. In Costa Rica, political and economic

stability is likely to persist. Positive signs

can also be observed in other countries of

Central America and the Caribbean. Thanks

to comprehensive restructuring, Boyacá in

Colombia is confident that it will achieve

better results if demand remains the 

same. Venezuela’s government significantly

increased its budget on the back of higher

oil prices. It plans to channel capital into

increasing up residential construction and

repairing the heavy storm damage suffered

by the country’s infrastructure. Caribe hopes

to obtain sizeable orders in connection with

the construction of the subway in Valencia.

Although Ecuador’s infrastructure and resi-

dential construction sectors have a great

deal of pent-up demand, this will only trans-

late into larger building volumes when 

the macroeconomic situation becomes more

settled.

“Holdercim” in Brazil and Polpaico in Chile

are also encouraged about 2000. However,

the market in Argentina may not stage a

recovery before the second half of the year.

Customer service engineer. “This project involving the Rio-Niteroi bridge is 

extremely complex. The decision to use rigid paving at the central span required 

an in-depth study. We covered all bases”, explains “Holdercim” technical advisor

Luiz Otavio Maia Cruz. “We used high-performance concrete in order to achieve the

necessary flexural and compres-

sive strength. Sensors placed on

test sections 200 to 300 meters

long helped us collect the data

we needed.”



Consolidated net sales Africa Middle East per country in percent (rounded figures), representing 7.9 percent of Group net sales.
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Morocco

CIOR – Les Ciments de l’Oriental S.A.

Guinea

Ciments de Guinée

Ivory Coast

Société Ivorienne de Ciments et Matériaux

Burkina Faso

Société Burkinabe de Ciments et Matériaux

Nigeria

Eastern Bulkcem Co. Ltd. **

Namibia

Alpha (Pty) Limited

The successful repositioning of Alpha in the South African market and 
the pleasing sales reported by Group companies in West Africa, Madagascar
and La Réunion resulted in a higher operating profit.  In its first year of
business, our minority holding, Egyptian Cement, put two kiln lines into
operation and established an excellent market position.
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solidated annual cement
capacity in Group region
Africa Middle East reached
10 million tonnes. “Holder-
bank” shares with partners
another 3 million tonnes of
cement capacity per year.



South Africa

Alpha (Pty) Limited

Tanzania

Tanga Cement Company Ltd.

Madagascar

Macoma

La Réunion

Macoré

Egypt

Egyptian Cement Company S.A.E. *

Lebanon

Société des Ciments Libanais SAL

** Non-consolidated.
** Acquisition of a minority stake in early 2000.

Group

Cement plant �

Grinding plant �

Important terminal �

Participation

Cement plant �

Grinding plant �

Important terminal �
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Power for an entire region. The dams and power plants of Allal Al Fassi in
Morocco’s northwest generate electric power, irrigate land and supply
households with drinking water. This not only contributed to an important
economic upswing for the region but also provided CIOR with contracts to
supply large amounts of cement.

Matmata’s landmark is a sleek tower which controls the pressure between the man-

made lake and the power plant below. For the entire building complex, CIOR deliv-

ered 200,000 tonnes of special cement. Opting for environmently-friendly logistics,

the Oujda plant delivered cement by rail to the various construction sites of this

huge and complex project. CIOR’s extensive services made completion on schedule

and without hassles possible. Water reserves now bring new prosperity to an entire

region. 
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Mayor. “Since the introduction

of electricity, economic activity

has increased tremendously”,

believes Benchouiyekh Abdel-

lah, the mayor of Matmata.

“Improved earning potential and a new shopping center make our community much

more attractive for youth.”

Service station attendant. The supply of power had a tremendous impact on the daily

life of Mhamed Lanaya. He used to fill his customers’ tanks with a hand pump. But

when evening fell, business would dry up. “Pumping gas is much faster now. In par-

ticular the farmers with their

agricultural equipment have

come to appreciate the new ser-

vice.”



Tire merchant. The national highway from Fès to Oujda passes through Matmata. 

The hot asphalt causes many tires to blow. No wonder that Kandoussi Aziz is busy in

his repair shop. “My customers

are able to continue their jour-

ney quickly because of my air

compressor. They really appre-

ciate it.”

Quarry workers. Significant

marble deposits abound in and

around Matmata. Extraction and

plate production were once

done by hand. Today, electrifi-

cation enables the cutting of even thin marble plates. “They are made to individual

customer order”, note Benslimane Tissa and Lahbib Bassidi. “The demand is consid-

erable.”



Grocer. Like many other places

where the weather is hot, life

really begins when evenings

brings cooler temperatures.

Since power came to Matmata,

the streets are lit for the very first time. Mohamed Kokote comments: “My store now

stays open late into the night. Sales have shot up. Thanks to refrigeration I am now

able to offer milk products and other perishable foods.” Not to mention a variety of

cold soft drinks.

Morocco’s CIOR is a suc-
cessful Group company. It
owns cement plants in
Oujda and Ras El Ma as
well as grinding plants in
Doukkarat and Nador. For
many years, contractors
involved in building the
Matmata power plant were
major buyers of cement. 
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Economy and Construction Activity

Economic trends on the African continent

varied from country to country. While

restrained economic development was

recorded in Morocco and southern Africa,

solid growth rates were posted in West

Africa and Egypt.

Thanks to government-backed residential

construction programs, there was a slight

rise in cement consumption in Morocco.

High interest rates at the beginning of the

year impacted on South Africa’s economy,

dampening in particular demand for con-

struction services. Tanzania’s economy

improved considerably and cement con-

sumption rose further. In La Réunion, pri-

vate construction tapered off somewhat. In

contrast, residential building activity in

Madagascar progressed at a very brisk pace.

Lebanon suffered from the effects of a

strong recession brought on by a stringent

austerity policy. The impact on the construc-

tion sector was especially severe.

Cement consumption in Group countries

Million t * 1999 ±%

Morocco 7.2 +1.4

West Africa 1.8 +8.3

South Africa 9.0 -6.1

Tanzania 1.3 +5.0

Madagascar, La Réunion 0.7 +5.3

Lebanon 3.0 –15.5

Total Group region Africa Middle East 23.0 –3.3

* “Holderbank” estimates.

Sales

Morocco’s CIOR succeeded in maintaining its

cement deliveries and in substantially

improving its output of concrete with a new

plant.

Group companies operating in West Africa

profited from a slightly higher volume of

construction, with cement sales reaching a

solid 1.2 million tonnes. In South Africa,

Alpha performed well under difficult macro-

economic conditions and won back share of

the cement market with sales of 3 million

tonnes. The gravel and sand sector proved to

be very competitive as the industry suffered

losses of more than 15 percent. Ready-

mixed concrete deliveries also declined.

“Holderbank” companies reported gains in

sales both in Madagascar and La Réunion.

Macoma got off to a successful start with its

marketing of aggregates and ready-mixed

concrete.

Non-consolidated Egyptian Cement has been

operating in Egypt’s cement market since the

beginning of 1999. It initially served its cus-

tomers with cement purchased from outside

sources. Since the start-up of its first kiln

line, the firm began offering cement from its

own production in April. In September, the

second rotary kiln went on stream. Total sales

reached 1.7 million tonnes.

Ciments Libanais faced disappointing

demand for cement. A lack of new construc-

tion projects pushed cement sales down 19

percent amid fierce competition. On the

other hand, quarrying operations showed a

massive gain.

Consolidated sales in Africa Middle East

1999 ±%

Cement and clinker in million t 7.469 –2.6

Aggregates in million t 13.262 +5.9

Concrete in million m3 1.654 –4.8
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Financial Results

In 1999, net sales amounted to just under

CHF 1 billion. This decline of approximately

2.5 percent can be attributed to Group 

companies in Lebanon and South Africa.

Progress was made from the financial stand-

point, however, with consolidated operating

profit up 7 percent to CHF 91 million. On the

basis of a restructuring program, Alpha was

able to boost its performance significantly

upon inclusion of results posted by Tanga

Cement. CIOR profited from a slightly larger

volume of sales and somewhat better

cement prices. Our operations in Madagas-

car and La Réunion also developed well.

Solid performance was reported by our firms

in West Africa. The decline in capacity uti-

lization at the Chekka plant in Lebanon had

an adverse effect on the operating profit of

Ciments Libanais.

Investments

In 1999, Group investment activity in this

region focused on North Africa. At CIOR, a

cement grinding plant went into operation in

Nador. In Ivory Coast, “Holderbank” began

modernization work on the local grinding

plant. Production capacity in Burkina Faso

was increased, and a crushing plant for 

hard stone is being successfully operated 

by Macoma in Madagascar. A further large-

scale project is in progress at Egyptian

Cement. After putting two kiln lines into

operation in 1999, the company is pushing

ahead with a third line. It is expected to

begin production at the beginning of 2001,

increasing the plant’s total capacity to more

than 4 million tonnes annually.

Environment

All of the projects designed to modernize

production incorporated the latest know-

how in the field of environmental protection.

Efforts to use alternative fuels and raw

materials in the cement manufacturing

process moved in the same direction.

Outlook for 2000

In 2000, most factors affecting business

should improve. In Morocco, CIOR expects

major infrastructure projects to bolster con-

struction activity. Economic expansion is

also anticipated in West Africa. Now that

interest rates in South Africa have dropped

considerably, construction activity should

improve there also. Egypt’s cement industry

will continue to profit from strong demand.

In Lebanon, however, the market is expected

to remain difficult.

In January 2000, “Holderbank” acquired a

minority holding in a cement importing firm

in Nigeria and announced the construction

of a grinding plant in Palestine.

Millers. Brothers Abdenbi and Abderrahmane Kdidir operate a small grist mill. 

“We are filled with pride when

we see people use our fresh

flour to bake bread.”



Azerbaijan

Garadagh Cement J.S.C. *

Uzbekistan

AO Agangarancement *

India

Kalyanpur Cements Ltd. *

Sri Lanka

Puttalam Cement Company Ltd.

Ruhunu Cement Company Ltd.

Thailand

Siam City Cement (Public) Company Limited *

Malaysia

Tenggara Cement Manufacturing Sdn Bhd
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Strong changes in consolidation characterized the 1999 business year in
Group region Asia Pacific.  This is reflected by the first full consolidation 
of Alsons in the Philippines and acquisitions in Sri Lanka and Malaysia.
Together with its weighted minority holdings, “Holderbank” now possesses
an attractive and future-oriented network of holdings in this region.
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Consolidated net sales Asia Pacific per country in percent (rounded figures), representing 6.6 percent of Group net sales.

At the end of 1999, the con-
solidated annual cement
capacity in Group region
Asia Pacific reached 9 mil-
lion tonnes. “Holderbank”
shares with partners anoth-
er 30 million tonnes of
cement capacity per year.



Singapore

National Cement Industry Pte Ltd. *

Vietnam

Morning Star Cement Ltd.

China

Huaxin Cement Company Ltd. *

Suzhou Golden Cat Cement Ltd. *

Philippines

Alsons Cement Corporation

Union Cement Corporation *

Australia

Queensland Cement Ltd.

New Zealand

Milburn New Zealand Ltd.

New Caledonia

Ciments de Numbo

Fiji

Fiji Industries Ltd.

* Non-consolidated.

Group

Cement plant �

Grinding plant �

Important terminal �

Participation

Cement plant �

Grinding plant �

Important terminal �
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Water for cotton, onions and cattle. Month-long droughts and periods of
brief but heavy rainfall are a constant challenge to agriculture and disturb
the ecological balance. Today, an artificial dam enables the whole area to
bloom regularly, guaranteeing farmers an income they can count on, and
balancing the aquifer. Who’s behind all this? Kroombit and the know-how of
Queensland Cement.

When standing on the crest of the Kroombit Dam, the vast expanse of Queensland’s

outback unfolds. For this project Queensland Cement and its subsidiary Pozzolanic

supplied some 10,000 tonnes of Portland cement, 11,500 tonnes of fly ash as well as 

special admixtures. Here, some 100 kilometers from the Pacific, emerged Australia’s

most recent dam constructed from roller compacted concrete. This special product

made it possible to accelerate the building process and supply farmers in the 

surrounding area with the constant water supply they needed. With construction

completed six months ahead of schedule and almost 25 percent below budget, the

project enabled farmers to take advantage of an additional rainy period. Clearly,

Queensland Cement is proud of this success story.
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Dam officer. The dam’s benefit

area stretches 35 kilometers

downstream. With maximum

capacity at 13,300 megaliters

and in summer, no more than

4,000 megaliters, landholders must give eight days’ notice of their water needs at

the furthermost property. John Barber comments: “Farmers need to be able to pump

the water they need. Therefore, I release sufficient quantities of water to maintain

adequate water levels at the right time.”

Cotton farmer. Tim Sullivan relies heavily on irrigation. “The water we pump each

year enables us to produce 192 tonnes of cotton. In addition, we also produce 170

tonnes of sorghum, 60 tonnes 

of sunflower and 11 tonnes of

canola.”



Produce grower. For years, Ron Mastroieni had to deal with insufficient rainfall. “It

never failed, each time my onions reached maturity, they did not receive adequate

moisture. This has now been

solved in an ecological fash-

ion.” On his 97 hectares of land

Ron also grows potatoes, pump-

kins, coriander and wheat.

Dairy farmer. Queensland’s Bernie Fitzgerald was named Dairy Farmer of the Year in

1996. “To produce sufficient milk, cows need quality fodder high in protein. The

Kroombit Dam now provides us

with a reliable underground

water supply we use to produce

such feed ourselves.”



Crayfish farmer. The Kroombit Dam benefits more than 120 farmers, growers and

other business operators. One of them is Paul Van Itallie. In 30 man-made ponds he

grows freshwater crayfish. His annual production is around 100,000 crayfish.

Demand for the delicacy has escalated around the world. “Without a sufficient sup-

ply of freshwater, the result of

10 years’ hard work would be

destroyed in just a few days.”

90,000 cubic meters of
roller compacted concrete
with a high fly ash content
enabled the building of the
Kroombit Dam in record
time. For Queensland Ce-
ment and its subsidiary 
Pozzolanic this was a break-
through into a new market
segment and the culmina-
tion of many years’ consul-
tation and promotional ef-
forts. 



Economy and Construction Activity

In 1999, the markets in the ASEAN nations

underwent change and realignment. Con-

trary to expectations, several countries in

which we are represented by Group compa-

nies and holdings weathered the crisis well

and returned to modest growth. Although

China’s economy slowed down, its gross

national product continued to expand at an

above-average rate compared with other

Asian nations. Positive economic data also

came from the Pacific.

Growth in the construction industry was,

however, far more restrained. The stringent

budget policies pursued in most countries to

tighten fiscal conditions resulted in consid-

erably lighter spending by governments,

particularly in connection with cement-

intensive infrastructure projects. Combined

with the sluggish investment trend in private

construction, this led to a contraction of 

just under 7 percent in cement consumption

in Group region Asia Pacific.

Cement consumption in Group countries

Million t * 1999 ±%

Sri Lanka 2.3 +11.0

Malaysia 9.2 –21.3

Vietnam 10.5 +2.9

Philippines 12.4 –4.0

Australia 6.9 –7.0

New Zealand 0.9 +4.6

New Caledonia 0.1 +4.5

Total Group region Asia Pacific 42.3 -6.5

* “Holderbank” estimates.

In Sri Lanka, lower interest rates proved a

welcome stimulus, especially in private resi-

dential construction. In Thailand, several

large-scale projects such as Bangkok’s ele-

vated rapid transit system were completed,

leading to a decrease of about 13 percent in

cement demand. Vietnam felt the effects of

the strong reluctance on the part of govern-

ment agencies and foreign companies to

invest in the country. The fact that cement

consumption underwent a slight rise is due

to demand at a countless number of small

construction sites. Paced by the export sec-

tor, Malaysia moved out of the recession

that had been plaguing its economy, but

demand in the construction sector weak-

ened further by 3.5 percent. In the Philip-

pines, the larger volume of residential con-

struction failed to offset the decline in pub-

lic building. Sydney’s construction compa-

nies were affected by the completion of

projects associated with the 2000 Olympic

Games, whereas in the State of Queensland,

the principal market of our Group company,

order volumes improved. Residential con-

struction also had a favorable impact on

demand in New Zealand.

Sales

The massive rise in sales of cement and

clinker in region Asia Pacific is exceptional

from the standpoint of the Group. The main

reason for this growth were the significant

changes in the scope of consolidation. At

Alsons in the Philippines, the income state-

ment was fully consolidated for the first

time, and no longer quota consolidated.

Ruhunu in Sri Lanka and Tenggara in

Malaysia were also incorporated in the

Group financial accounts.

Consolidated sales in Asia Pacific

1999 ±%

Cement and clinker in million t 6.642 +66.6

Aggregates in million t 3.931 +23.5

Concrete in million m3 0.870 +7.3
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Factoring in minority holdings in China, Thai-

land and the Philippines, “Holderbank” can

today boast an impressive market presence

in this Group region.

Puttalam and Ruhunu in Sri Lanka felt the

stronger impact of imports, especially from

India and South Korea. However acquisition

of Ruhunu and the start-up of an import ter-

minal in the southern part of the island boost-

ed cement deliveries by some 20 percent.

A huge gain in sales to over 1 million tonnes

was reported by Vietnam’s Morning Star,

whose Hon Chong plant can look back on its

first full 12-month period of operation. The

company has now clearly established itself

as the market leader in cement in the south-

ern part of the country. This position was

achieved thanks to the firm’s proactive mar-

keting and the further expansion of its deal-

er network. 

The Malaysian clinker grinding plant Teng-

gara persevered under difficult market con-

ditions, recording a decline in sales of only 

4 percent thanks to major building projects

underway in the company’s business area.

Despite the sale of Iligan Cement in mid-

1999, Alsons achieved solid sales growth 

in the Philippines. With the first full year 

of operation of the new kiln line at the 

Luga-It plant, Alsons sold about 1.8 million

tonnes of cement and clinker in domestic

and export markets. Since autumn 1998,

“Holderbank” has had a minority holding in

Union Cement, which sold a pleasing 3 mil-

lion tonnes of cement in the year under

review.

Queensland Cement in Australia also

expanded its production capacity. Accord-

ingly, cement deliveries including exports

rose by about 11 percent. The subsidiaries

operating in the aggregates sector also

reported successful results.

With the rise in building activity, Milburn

New Zealand reported strong gains in all of

its business sectors. Worthy of special men-

tion is the roughly 25 percent increase in

output by its quarrying operations.

Ciments de Numbo in New Caledonia profit-

ed from government-backed residential con-

struction programs and succeeded in raising

its cement sales by 4 percent.

Thailand’s Siam City Cement, in which

“Holderbank” has a minority holding, 

recorded impressive sales figures. Although
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Farmer. Just six kilometers downstream Allan Van Itallie operates his 1,600 hectare

cattle station. Prior to the dam’s construction, low water levels were an ongoing 

concern. Much to Allan’s relief, the dam now keeps water levels constant and 

herds of cattle find the fodder they need. He believes the dam has also been

extremely beneficial to the local environment: the sleepy cod, a native fish species

believed to have disappeared,

has returned to the creek.
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domestic cement consumption contracted by

more than 10 percent in 1999, Siam City Ce-

ment increased its deliveries by a substantial

margin. This was primarily due to the firm’s

consistently pursued export strategy.

Our two holdings in China also posted solid

results. At Huaxin Cement, the doubling of

the Huangshi City plant’s production capaci-

ty had a very favorable impact.

Financial Results

Massive overcapacity in Asia led to stronger

competition and declining cement prices.

Further rationalization in the production 

sector had a positive effect, as did the

increased use of alternative fuels. Together

with the expanded scope of consolida-

tion, this Group region reported a higher

contribution to operating profit of CHF 69

million.

Our two companies in Sri Lanka not only felt

the drop in cement prices but also the

impact of higher acquisition-related financ-

ing costs and the heavier expenses associat-

ed with the construction of the terminal at

Galle.

A turnaround can be reported in Vietnam.

Expanded output and smoother production

were mainly responsible for the better oper-

ating result.

Difficult market conditions prevailed in

Malaysia. The strong contraction in cement

consumption and inadequate prices had an

adverse effect on Tenggara’s operating

results. The financial restructuring of the

company led, however, to lower interest

expenses, which enabled a balanced result

for the year.

1999 proved to be a trying period for Alsons

in the Philippines. Despite stronger sales,

operating profit declined. The reasons

included the contraction in prices in domes-

tic and export markets and high deprecia-

tion associated with the new kiln line. The

sale of the Kiwalan plant led, however, to a

substantial improvement in profit. Union

Cement, a minority holding, temporarily shut

down several of its kiln lines, owing to

unsatisfactory capacity utilization.

Thanks to a gain in operating performance

and additional income from the sale of a for-

mer plant site near Brisbane, Queensland

Cement reported favorable results for the

year.

Milburn New Zealand’s operating profit was

substantially above the preceding year’s fig-

ure. Full capacity utilization at the Westport

plant made a sizable contribution to this

result. Extraordinary goodwill write-offs led,

however, to a slight drop in earnings.

Finally, Ciments de Numbo in New Caledonia

achieved a higher profit.

Worthy of special mention are various steps

taken to improve the financial health of 

our Thai investment. Siam City Cement

increased clinker and cement production for

several of our Group’s deficit markets in

order to improve the operating margin and

capacity utilization rate of the Saraburi

plant. Of strategic importance was the focus

on core business. The attendant streamlin-

ing of the portfolio and distribution network

resulted in one-time write-off and dissolu-

tion costs, explaining the loss reported in

1999. This paved the way, however, for suc-

cessful operation in the years ahead.



41

Investments

After making a number of future-oriented

investments in the previous year and gaining

a strong foothold in the ASEAN area,

“Holderbank” tightly restricted its 1999

investment activities – with the exception of

various projects to rationalize and stream-

line production.

In January 1999, “Holderbank” acquired a 23

percent holding in Huaxin Cement. This com-

pany has a large cement plant near Wuhan

with a yearly capacity of 3.5 million tonnes,

and a grinding plant in Nantong. In the same

month, our market presence in southern Sri

Lanka was strengthened with the acquisition

of a majority holding in Ruhunu. In the

Philippines, 1999 saw the integration of all

Union Cement operations. From the begin-

ning of 2000, the three previously indepen-

dent companies Bacnotan, Davao Union and

Hi Cement were incorporated under the

newly founded Union Cement Holding, in

which “Holderbank” still has a 40 percent

stake. Union Cement Holding now has 100

percent control of an annual cement capaci-

ty of 5.7 million tonnes, making it the market

leader in this emerging market. At Milburn

New Zealand, the buyout of all minority

shareholders has been completed.

Environment

Once again, a number of measures were put

into effect in all business sectors. Their pri-

mary aim is to permanently ease pressures

on the environment and to lay the founda-

tion for the use of alternative fuels and

materials. Large-scale projects were carried

out at Puttalam, Queensland Cement and

Milburn New Zealand.

Outlook for 2000

There are various signs that demand for

building materials will continue to rise in the

year 2000, especially in Sri Lanka, Vietnam,

the Philippines, Thailand and New Zealand.

Little change in the market situation is

expected, however, in Australia. On the

other hand, most of the Group companies

and holdings are forecasting better results

for the year.

Horse breeder. The Muller family has lived in the area of Kroombit Dam since 1950.

They operate more than 2,400 hectares of land, a large portion of it earmarked for

horse breeding. “Our high-quality standard depends on several factors, in particular

a reliable water supply”, says

Denis Muller. “When the dam is

full, it provides a massive boost

to agriculture in this district.”
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