
2015 Annual Report





Best Regards,

Kenneth J. Torsoe           Edward T. Lutz
     Chairman                          President & CEO

We are pleased to report that our clients, board, management 
team, staff and ambassadors helped make 2015 — the 7th year 
since our recapitalization— our most successful ever. With 
record earnings, solid expansion within our core markets and 
continued maintenance of strong financial metrics, we have 
delivered exceptional financial results. All of this has been 
accomplished while significantly deepening our relationships 
andand market position as the Hudson Valley’s preeminent private 
Bank for businesses, municipalities and non-profits. 

Our core business of gathering deposits and lending locally 
continues to be robust as we remain focused on delivering 
extraordinary personal service combined with cutting edge 
technology for our clients. This fundamentally basic business 
model, coupled with an emphasis on deep, long-term client 
relationships, produced $3.2 million in net income available to 
shareholders in 2015. The results are the highest in our history (up 
19%19% from 2014) driven by an expansion of net interest income, 
a modest reduction in non-performing assets, moderate 
expense increases and an effectively managed tax burden. 
Earnings per diluted share of $.32 increased $.05 from the prior 
year and return on average equity increased 73 basis points to 
7.24 percent. Book value per common share increased by $.28 
and now stands at $4.42 illustrating our determination to create 
long-term value for our shareholders. long-term value for our shareholders. 

We credit this success to the guidance of our active and 
involved board of directors, experienced management team 
and the dedication of our 54 motivated employees to execute 
on our strategic plan and deliver best in class service every day. 
Our focus has paid off with new products, clients, partnerships, 
and achievements all while growing our talent, our business, 
our reputation, and ultimately the positive impact we’ve had 
on the communities where we live and work.on the communities where we live and work.

Significant accomplishments
Mirroring the construction of the Tappan Zee Bridge and the 
cover of this year’s annual report, the Bank continued to invest 
in our future growth by strengthening our already solid 
foundation. We moved our Middletown office to a new 
location on Schutt Road. This new location, absent the 
customary teller line, will serve as our “private bank” prototype 
for all offices going forward. We upgraded our service suite by 
addingadding mobile check deposit for business, online loan 
applications and rolled out an innovative trust account to 
streamline escrow funds for our attorney clients. Our 
management team and staff continued to execute on the 
“block and tackle” business of banking by reducing cost of 
funds, increasing the percentage of checking accounts to 
total deposits, which now stands at 18% (up 12.5% from 2014). 

We are proud to state that the aforementioned 
accomplishments were achieved and investments were 
undertaken while posting record earnings, maintaining our 
safety and soundness as evidenced by our 5th consecutive 
Bauer Financial 5 star award and earning a spot on the 2015 
OTCQX list of top performing Banks. 

WeWe believe that banking is a “people business” built around 
advice and service, and not simply a product business. To that 
end, we are delighted to have added William “Bill” Mooney, Jr. 
President and CEO of the Westchester County Association and 
life-long banker to our board of directors and Robert Tolomer, 
career banker with over 38 years of credit and risk experience 
as Chief Credit Officer in 2015. These two individuals have 
alreadyalready and will continue to add tremendous value to our 
talented team of directors and managers going forward.

Outlook for 2016 and beyond
After recording our 27th consecutive quarter of profitability, we 
continue to see abundant opportunities ahead and believe we 
are well positioned for sustained growth. With unemployment 
decreasing, jobs and real estate values increasing and a 
healthy appetite for investment present in the markets that we 
serve, opportunities to lend and invest safely are growing. We 
remain committed to supporting our clients and will continue to 
nurturenurture and build upon those relationships to facilitate their 
desired growth. This commitment to the success of our clients 
will continue to provide both an expansion of relationships with 
existing clients and the development of business referrals which 
should further expand our own business.

Like all financial firms, we face some familiar challenges as we 
move to the second half of this decade. The U.S. and local 
economy has improved, but interest rates remain low, 
competition is intense and sometimes irrational, and the 
regulatory burden for banks is significant. Despite these 
challenges, we are confident that we have the right focus, 
strategy and team in place to continue creating value for our 
shareholders,shareholders, opportunities for our employees and exceptional 
service for our clients.  

L to R: Edward T. Lutz & Kenneth J. Torsoe 

A Letter From Our 
Chairman and President



Earnings (dollars in thousands)
   Net Interest Income
   Provision for Loan Losses
   Noninterest Income (including security gains)
   Noninterest Expense
   Income Taxes
   Net Income   Net Income

Per Common Share
   Net Income
   Tangible Book Value
   Common Shares Outstanding

At Year-End (dollars in thousands)
   Total Assets
   Total Net Loans   Total Net Loans
   Nonperforming Assets to Total Assets
   Deposits
   Stockholders' Equity
   Assets per Full-time Employee

‘11   ’12    ‘13    ’14    ‘15

Basic Tangible Book Value

4.14

4.42

3.893.90

3.66

$4.40

$4.20

$4.00

$3.80

$3.60

‘11    ’12    ‘13    ’14    ‘15

Total Deposits (in millions)
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‘11   ’12   ‘13    ’14   ‘15

Total Loans (in millions)

257
280

221

180
157
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As of December 31, 2015

Financial Highlights
F. Thomas Cornelius
SVP/Chief Financial Officer



William M. Mooney, Jr. 
GreaterGreater Hudson Bank welcomes our new board member, William “Bill” M. Mooney, Jr. 
Mr. Mooney has been a prominent force in the Hudson Valley region’s business and 
banking community. He currently serves as President and Chief Executive Officer of 
the Westchester County Association. He has had a long and distinguished career in 
the banking industry. Most recently, Mr. Mooney served as Chairman of the Board of 
CMS Bank and previously was at Independence Community Bank where he was 
responsible for all business activities in Westchester County and Connecticut. Prior to 
that,that, he was an executive at Union State Bank as well as Chase Manhattan Bank and 
Chemical Bank with responsibility for all retail and small business activities in the New 
York Metropolitan area. He also served as President and CEO of Hudson Valley Bank.

New Board Member

Business Market Area

Branch Location
Primary Market

Access
Lynne C. Allan
EVP/Chief Operating Officer



Our Greater Clients
L to R: Robert Tolomer, SVP/CCO

Basel Rabie, SVP/ Head of Retail Banking



Our Greater Clients

L to R:  R. Sagal, J. Handelsman, W. Hopkins, D. Doyle



Our Greater Clients

L to R: P. Moncada, S. Ronga, R. Meighan, G.Herska, P. Providence





Ambassador 
Board Members
Edward Lutz, President & CEO
Anthony Pili, VP/Director of Strategic Planning



Kenneth Torsoe
Chairman of the Board, Served on the Board of Directors of Union 
State Bank since 1982 and its holding company, USB Holding Co., 
Inc., until its sale to Key Bancorp in 2007; currently the president 
and majority owner of Torsoe Bros. Construction Corp. based in 
Suffern, New York and the managing partner of Normandy 
Village Company.Village Company.

Edward T. Lutz
Vice Chairman of the Board, Served on the Board of Union State 
Bank and its holding company USB Holding Co., Inc., which was 
sold to Key Bancorp in 2007. President and CEO of Greater 
Hudson Bank.

Lynne C. Allan
Executive Vice President, Chief Operating Officer and Corporate Executive Vice President, Chief Operating Officer and Corporate 
Secretary of Greater Hudson Bank.

Daniel Rifkin
Vice Chairman of the Board, Managing partner of Rifkin & 
Company, CPA’s, LLP and President of PayServ Corporation.

Steven B. Bakst
Founder and President of Just-A-Buck Licensing, Inc.; 
Vice Chairman of the Board from 2003 until 2008.

Stephen A. CoyleStephen A. Coyle
President and Owner of Coyle Insurance Agency.

Ray S. Pantel
President and Owner of Pantel Electric Company.

William M. Mooney, Jr.
Chief Executive Officer of the Westchester County Association. 

Stock Transfer Agent & Registrar:
Computershare Shareholder Services 
PO Box 30170 
College Station, TX 77842
800-368-5948  l  computershare.com

Regulatory Counsel & Bank Counsel:
Windels Marx Lane & Mittendorf, LLP
120 Albany Street Plaza
New Brunswick, New Jersey 08901

Independent Registered Public 
Accounting Firm:
Crowe Horwath LLP
354 Eisenhower Parkway, Suite 2050
Livingston, New Jersey 07039

L to R: S. Bakst, E. Lutz, R. Pantel, K. Torsoe, L. Allan, S. Coyle, D. Rifkin, W. Mooney 

Directors



1-844-GREAT-11     |     www.GreaterHudsonBank.com


