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Xanser Corporation (NYSE: XNR) provides technology-based and 

technical services worldwide.   Headquartered in Dallas, Texas, 

Xanser s operations consist of an information technology services 

company, Xtria, and an international technical services firm, Furmanite.  

 

Xtria provides a portfolio of innovative technology solutions to the 

healthcare and government markets.  Combining its deep market 

expertise with specialized technology, Xtria partners with its clients to 

set the standard for managing mission critical processes in information-

intensive environments.  Xtria has a legacy of enabling organizations to 

power their businesses, while mitigating the risks associated with 

change.  
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Furmanite, one of the world s largest specialty technical services 

companies, delivers a broad portfolio of engineering solutions that keep 

facilities operating, minimizing downtime and maximizing profitability. 

Furmanite s diverse, global customer base includes offshore drilling 

operations, pipelines, refineries and power generation facilities, 

chemical and petrochemical plants, steel mills, automotive 

manufacturers, pulp and paper mills, food and beverage processing 

plants, semi-conductor manufacturers and pharmaceutical 

manufacturers. Furmanite operates more than 50 offices on five 

continents.  

 

For more information, visit www.xanser.com. 
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Furmanite s contributions to Xanser were excellent throughout 2005, 

and that business delivered consistent improvement every single quarter

 of the year over its 2004 results.  What is most  important is that 

Furmanite

 

translated an 11 percent revenue increase for the year into a

 28 percent

 

increase in operating income.  The business has reached the

 point where

 

revenue growth from our core operations allows us to leverage 

economies of scale and drive more dollars to the bottom line. 
 

As we look ahead, the future for Furmanite holds even greater promise, 

through the excellent acquisition of Flowserve s General Services Group that 
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To Our Shareholders 

 

In 2005, Xanser worked through a difficult year in our information technology 

services business, Xtria, while achieving excellent performance and 

substantial growth in Furmanite, our industrial services business.   
 

The Company s 2005 loss was substantially incurred in the first half of 

the year, as a direct result of issues in Xtria.  These issues were primarily the 

size and makeup of the staff and the infrastructure relative to our true 

business in IT services, and a series of contracts executed by prior operating 

management that had limited provisions for cost recovery.  We made 

significant changes in Xtria to achieve the right size and right mix of people for 

the business.  And we also made the conscious decision to honor the 

contracts and commitments previously made to our customers, even when 

doing so meant that we had to incur substantial additional costs.  We did it 

because it was the right thing to do.  These issues in Xtria are behind us as 

we move into 2006, and our job this year is to assess the ability of that 

business to make a meaningful contribution to Xanser.   
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closed December 31. This acquisition is a major step forward for 

Furmanite, taking a $100 million business and turning it into a $200 

million dollar business.  It is an excellent geographic fit for Furmanite, 

significantly expanding our presence in the U.S.  There is also a great 

fit in terms of our services:  the acquisition puts us into lines of 

business that are complementary to, but do not duplicate, Furmanite s 

offerings.  And while we did work for many of the same companies, we 

either provided different services or worked in different locations.  

There was very little overlap, which gives us opportunities to cross-sell 

services and gain continued leverage from economies of scale. 

 

Our plan is to be very aggressive in expanding Furmanite s 

presence in all our markets.  Strong local management that is in touch 

with the customer is a model that really works in this business  as we 

have seen in the 2005 results from our operations around the world 

and as we expect to see in our 2006 results. 

 

We look forward to the year ahead, as we define the future for 

Xtria and get the integration of the acquisition behind us so that we 

can take advantage of opportunities for continuing growth in 

 

Chairman of the Board and  
Chief Executive Officer 
 
 
April 12, 2006  

Furmanite. 

John R. Barnes  
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CORPORATE OFFICERS 
John R. Barnes 

Chairman of the Board and Chief Executive Officer 

Michael L. Rose 
President and Chief Operating Officer 

Howard C. Wadsworth 
Senior Vice President, Treasurer and Corporate Secretary 

Max A. Elghandour 
Vice President and Controller 

 
STOCK EXCHANGE LISTING 

Common Stock 

Symbol: XNR 

New York Stock Exchange 

CEO certification has been submitted 

 
REGISTRAR AND STOCK 

TRANSFER AGENT 
American Stock Transfer & Trust Company 

59 Maiden Lane 
New York, New York 10038 

(212) 936-5100 

 
INVESTOR INFORMATION 

Stockholders and other investors seeking information about the Company may access 

 the corporate Web site, or contact Investor Relations at: 

(972) 699-4055 or investor@xanser.com 

 
CORPORATE OFFICES 

2435 North Central Expressway 
Richardson, Texas 75080 

(972) 699-4000 

 
WEB SITE 
www.xanser.com  
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