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FLAGSTAR BANCORP

Flagstar Bancorp (NYSE: FBC) is the holding company

for Flagstar Bank, fsb, a federally chartered stock

savings bank. Since its founding in 1987, Flagstar has

experienced exceptional growth, and today it is the

second largest banking institution headquartered in

Michigan. We also are one of the nation’s leading

mortgage lenders. 

We serve our customers through our banking centers in

Michigan and Indiana and our Internet branch at

www.flagstar.com. We use customer deposits, along with

advances from the Federal Home Loan Bank, to invest

primarily in residential loans that we originate and

purchase nationwide. 

In addition, we originate consumer loans in our banking

markets of Michigan and Indiana, as well as second

mortgages and home equity lines of credit nationally. 

Our primary markets for providing commercial loans are

Michigan and Indiana. We also provide warehouse lines

of credit to other lending institutions across the country.

Our leadership in the mortgage industry also involves

managing a large number of mortgages as a loan

servicer.

Community Bank

Flagstar is a growth-oriented community bank with 120

banking centers in Michigan and Indiana at December

31, 2004.

Home Lender

Flagstar is one of the nation’s largest single-family

residential mortgage originators. 

Mortgage Servicer

Flagstar collects mortgage payments and services the

loans of more than 217,000 homeowners across the

nation. 
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In 2004, we posted earnings of $143.8 million and

continued our stellar record of exceeding an annual 20

percent return on equity. In fact, we achieved a return on

equity in excess of 20 percent every year since we

formed our holding company in 1993, with the exception

of 2000 when we posted a healthy 15.2 percent return on

equity. In keeping with our commitment to provide long-

term stockholder value, we raised our dividend 67

percent to $0.25 a quarter.

We also significantly expanded our banking presence in

2004 by opening 22 new banking centers, a Flagstar

record. At year-end 2004, our banking network included

120 branches in Michigan and Indiana.

In 2005, we anticipate opening up to 18 new banking

centers, including approximately six in Atlanta, a new

market for us. We are attracted to Atlanta because it is

one of the fastest-growing areas in the country. We also

believe it is a hospitable market for our style of

community banking, which emphasizes competitive

deposit pricing and personalized customer service. We

are familiar with metropolitan Atlanta because it has long

been the site of one of our wholesale lending support

offices, and we feel it is a good match not only for our

deposit products, but also for our consumer, commercial

and construction loans.  

In addition to expanding in Atlanta, we will continue to

seek banking center locations in highly populated areas

in Michigan and Indiana where we can attract deposits

quickly and capitalize on our growing name recognition.

Current 2005 plans call for approximately eight new

banking centers in metropolitan Detroit, one in Grand

Rapids, one in Saginaw, Michigan, and two in Indiana.

Longer term, we hope to add up to 25 new banking

centers every year between 2006 and 2009. In mapping

out future growth, we intend to pursue the strategy that

has worked well for us in the past — organic growth

coupled with expansion through de novo banking

centers.

Besides our traditional banking centers in independent

locations, for several years we have opened offices in

Wal-Mart supercenters and other retail/grocery outlets. In

2004, we announced an agreement with Meijer Stores, a

grocery and general merchandise retailer with more than

160 locations across the Midwest, to open four in-store

banking centers in the Grand Rapids area. At year-end

2004, 40 of our 120 branches were in-store banking

centers.   

Following three years of record home loan production,

we settled into more normalized origination levels in

2004, closing $34.0 billion in residential mortgage loans.

While fierce price competition and overcapacity in the

industry diminished the margin on our loan sales in late

2004, we anticipate some relief in margins toward the

end of 2005. Meanwhile, we continue to experience

healthy growth in the percentage of purchase loans that

we originate, and we expect to end 2005 with mortgage

loan volumes similar to those posted in 2004. Our

consumer and commercial loan portfolios are becoming

an increasingly important part of our business, with

strong growth expected in the coming years. 

We remain diligent in expense control, while

simultaneously aggressively exploring ways to enhance

revenues. Our confidence in the long-term vitality of the

home lending industry is unwavering.

During 2004 we welcomed three new directors to our

board — Frank D’Angelo, Robert DeWitt and Michael

Lucci. Mr. D’Angelo is owner and president of Century 21

Hartford South, a real estate brokerage firm he founded

in 1972; Mr. DeWitt is president of DeWitt Building Co., a

building and remodeling concern; and Mr. Lucci is a

commercial real estate investor who also operates
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multiple restaurant franchises. Formerly, he was

president of Bally’s Total Fitness Corp. 

During 2004, Flagstar Bank received recognition both for

its financial performance and its performance as an

employer:

U.S. Banker magazine named Flagstar Bank to its All

Star Banking team, calling us the “best performing

financial institution in the country” based on three-year

average return on equity. 

Fortune magazine ranked Flagstar Bank 36th on its list

of the 100 fastest-growing U.S. companies.

Mortgage Technology magazine cited Flagstar Bank as

one of the Top 25 Tech Savvy Lenders, describing our

paperless back office as “legendary in the mortgage

business.”

Flagstar Bank ranked among the top 10 lenders in a

number of categories in the Annual Survey of Mortgage

Brokers on Wholesale Lending published by Inside

Mortgage Finance.

The Michigan Business and Professional Association

named Flagstar Bank one of the 10 Elite Companies to

Work For. This is the third consecutive year that Flagstar

has been recognized on the list of the Best and Brightest

Companies in metropolitan Detroit.

Going forward, we reaffirm our commitment to executing

a growth-oriented business plan that focuses on

profitability, superior customer service and ever-

increasing stockholder value. We thank our board

members for their time and efforts on behalf of our

company, and our stockholders for the confidence they

have placed in us.

Mark T. Hammond Thomas J. Hammond

President, Chief Executive Officer Chairman of the Board

Accolades
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FINANCIAL HIGHLIGHTS

In 2004, we produced net earnings of $143.8 million, or

$2.24 per share, diluted, compared to $254.4 million or

$3.99 per share, diluted, in 2003.*

With a return on average equity of 20.74 percent for

2004, we remained a standout among our peers in this

key measure of profitability. Our return on average assets

also was excellent, coming in at 1.18 percent for the

year.

In the first quarter 2004, we increased our dividend 67

percent to $0.25 per share a quarter.

We achieved an annual balance sheet growth of 23.6

percent, including an increase of 29.9 percent in the

deposit portfolio and 55.9 percent in the investment loan

categories.

Our emphasis on broadening our loan products was

evidenced by an annual growth of 141.7 percent in our

consumer loan portfolio and a 37.1 percent increase in

our commercial real estate portfolio.

We recorded an outstanding efficiency ratio of 50.4

percent.

Asset quality improved during the year as nonperforming

loans fell $1.4 million to $56.9 million, at December 31,

2004. Total delinquencies in our investment loan portfolio

equaled 0.99 percent at December 31, 2004, compared

to 1.54 percent at December 31, 2003.   

Consistent with our business model, approximately 95

percent of nonperforming loans are backed by single-

family homes. Additionally, all of our real estate owned

portfolio comprises single-family homes acquired in

foreclosure. 

ANOTHER YEAR OF SOLID PERFORMANCE IN

RETURN ON EQUITY

2000

2001

2002

2003

15.23%

34.97%

38.36%

48.58%

2004 20.74%

2000

2001

2002

2003

$5,761

$6,620

$8,196

$10,553

2004 $13,125

RETURN ON AVERAGE EQUITY**

TOTAL ASSETS AT DECEMBER 31**
(IN MILLIONS)
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and including December 31, 2001.



2000

2001

2002

2003

$189.1

$280.5

$407.9

$643.7

2004 $734.8

2000

2001

2002

2003

$27,423

$79,653

$129,343

$254,352

2004 $143,754

**

**

NET EARNINGS

EARNINGS PER SHARE — BASIC*

EARNINGS PER SHARE — DILUTED*

TOTAL ASSETS**

TOTAL DEPOSITS

STOCKHOLDERS’ EQUITY**

MORTGAGE LOAN ORIGINATIONS

MORTGAGE LOANS SERVICED FOR OTHERS

RETURN ON AVERAGE ASSETS**

RETURN ON AVERAGE EQUITY**

NET EARNINGS

EARNINGS PER SHARE — BASIC*

EARNINGS PER SHARE — DILUTED*

TOTAL ASSETS**

TOTAL DEPOSITS

STOCKHOLDERS’ EQUITY**

MORTGAGE LOAN ORIGINATIONS

MORTGAGE LOANS SERVICED FOR OTHERS

RETURN ON AVERAGE ASSETS**

RETURN ON AVERAGE EQUITY**

in thousands, except per share data, at December 31 2003 2002 2001**

$254,352

$4.25

$3.99

$10,553,246

$5,680,167

$643,668

$56,378,151

$30,395,079

2.53%

48.58%

$129,343

$2.22

$2.09

$8,195,840

$4,373,889

$407,931

$43,192,313

$21,586,797

1.80%

38.36%

2000**

$79,653

$1.44

$1.34

$6,619,851

$3,608,103

$280,473

$32,996,998

$14,222,802

1.26%

34.97%

$27,423

$0.50

$0.50

$5,760,734

$3,407,965

$189,102

$9,865,152

$6,644,482

0.53%

15.23%

2004

$143,754

$2.35

$2.24

$13,125,488

$7,379,655

$734,837

$33,990,965

$21,354,724

1.18%

20.74%

SHAREHOLDERS’ EQUITY AT DECEMBER 31**
(IN MILLIONS)

NET EARNINGS
(IN THOUSANDS)
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MAKING BANKING OUR BUSINESS

Banking

Our banking business continued to flourish in 2004 as we

added 22 new banking centers, more than 27,000 new

accounts and multiple new products to our lineup. We

remain committed to providing our customers with the

benefits of a full-service bank, complete with 7:30 a.m. to

7:30 p.m. drive-up hours and convenient sit-down

banking.  

At year-end 2004, our total banking deposits stood at

more than $4.2 billion, an increase of 16.7 percent, while

the number of accounts grew to 223,000, up 13.8 

percent.

Once again banking deposit growth was buoyed by

excellent results from our Public Funds Group, which

attracted more than $365 million in net municipal

deposits, bringing total deposits for the group to $1.3

billion at year-end 2004. To support our public funds

business, we recently expanded our staff, including a

relationship manager dedicated to our Indiana market.

We also added treasury management to the menu of

services we provide public entities. 

In 2004, we backed up our commitment to quality 

customer service with a “banker’s protocol,” a set of

sales and service standards for all banking associates to

follow. The protocol is based on the principles of 

listening to our customers, following up on their requests

and treating them with courtesy and respect. In 2005, we

will introduce a service guarantee to our customers that

includes a pledge reinforcing our position as a  market

leader in deposit rates. 

We also continued to consolidate all customer service

functions such as our call center, banking support and

loan servicing so that we can create synergies and better

communicate issues across lines of business. We have

invested heavily in training our customer- and financial-

service representatives in product knowledge and

service skills to ensure every customer transaction and

every customer encounter with Flagstar is smooth, fast, 

error-free and courteous.

We launched a new, highly competitive package of 

services for small businesses in an effort to capture a

larger share of this attractive market, and we

accompanied our introduction with a direct marketing

campaign and intensive sales training to reach our target 

customers. 

To deepen and solidify our relationships with our best

customers, we developed a new product for them called

VIP Checking, which offers special benefits such as

bonus rates on certificates of deposit, discounts on

mortgage closing costs and higher ATM withdrawal

limits. 

In 2004, we successfully rolled out investment and 

insurance products to all our banking centers. Together

with IFMG Securities, we are now offering customers a

In 2005, we will introduce a service guarantee to our 

customers that includes a pledge reinforcing our position 

as a market leader in deposit rates.
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2000

2001

2002

2003

51

70

86

98

2004 120

2000

2001

2002

2003

$3,408

$3,608

$4,374

$5,380

2004 $7,380

MAKING BANKING OUR BUSINESS

Our banking business continued to flourish in 2004 as 

we added 22 new banking centers, more than 27,000 new 

accounts and multiple new products to our lineup. 

full menu of mutual funds, individual stocks and bonds,

fixed and variable annuities and insurance products. We

also provide complete financial planning services, 

ranging from college funding to risk management to

retirement planning. In 2005, we plan to hire more 

financial consultants for our branches and increase the

number of Flagstar employees offering investment

products. To further round out our product lineup, we

started cross selling homeowner’s and auto insurance

products in the first quarter of 2005.   

At the heart of all new banking products is the 

relationship management system we installed in mid-

2004. When fully implemented, the system will provide a

snapshot of our entire relationship with our customers,

greatly enhancing our ability to serve their needs and

cross sell.

BANKING CENTERS AT DECEMBER 31

TOTAL DEPOSITS AT DECEMBER 31
(IN MILLIONS)
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We launched a new, highly competitive package of 

services for small businesses in an effort to capture a 

larger share of this attractive market ...



Banking Center Locations — Michigan

Banking Center Locations — INDIANA

Alpena

Ann Arbor ( 5 )

Battle Creek

Big Rapids

Caro

Charlotte

Coldwater ( 2 )

Comstock Park

Fenton

Grand Haven

Grand Ledge

Grand Rapids ( 6 )

Hillsdale

Holland ( 4 )

Howell

Jackson ( 8 )

Kalamazoo ( 3 )

Lansing ( 5 )

Ludington

Muskegon

New Hudson

Okemos

South Haven

St. Joseph

Sturgis

Three Rivers

Greater Detroit Area  ( 44 )

Belleville

Beverly Hills

Bloomfield Hills

Brighton

Brownstown Township

Canton ( 2 )

Chesterfield Township ( 2 )

Clinton Township ( 2 )

Dearborn

Detroit

Farmington Hills ( 3 )

Grosse Pointe Woods

Livonia

Macomb Township

Madison Heights ( 2 )

Novi

Oxford

Pontiac

Rochester ( 2 )

Roseville

Shelby Township ( 2 )

Southgate

Sterling Heights ( 3 )

Taylor ( 2 )

Troy ( 4 )

Warren ( 2 )

Waterford

West Bloomfield

Westland

Angola

Avon

Carmel

Fishers ( 3 )

Fort Wayne ( 2 )

Greenfield

Indianapolis ( 10 )

Kokomo

Lawrence

Muncie

Richmond

Warsaw
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GROWING OUR LENDING BUSINESS

Consumer Lending
In 2004, total consumer loans, including home equity, auto,

boat and recreational vehicle loans, grew to $627.6 million,

an increase of 141.7 percent from December 31, 2003. In

July, we started offering home equity lines of credit

through our national network of brokers and

correspondent lenders, which enabled us to more than

double our volume through the end of the year. We also

boosted our indirect consumer lending business by

building relationships with dealers selling motorcycles, off-

road vehicles, recreational vehicles, home improvement

services and other consumer products.

In 2005 we plan to upgrade our systems for originating

consumer loans so that we can more effectively cross sell

through our banking centers.  

Commercial Real Estate Lending
The primary focus of our commercial lending is to help

businesses build, buy or refinance property in our banking

markets. In 2004, we expanded staff both in Michigan and

Indiana to meet the commercial real estate needs

generated by our growing banking network. 

We closed $368.1 million in commercial loans in 2004,

bringing our portfolio to $751.7 million, an increase of 37.1

percent from December 31, 2003. We had $8.4 million in

non-real estate commercial loans at December 31, 2004. 

Construction Lending 
Our prominence in the mortgage business has helped us

leverage our relationships with builders to expand our

construction lending. Today we have the capability to do

construction loans in all 48 contiguous states and offer a

variety of programs, including the option of one- or two-

time closings. 
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SUPPORTING THE AMERICAN DREAM

Wholesale Lending and Home Lending
We are a leading mortgage wholesaler, funding loans for

more than 9,000 mortgage brokers nationwide. In

addition, we purchase loans from approximately 1,700

correspondent mortgage lenders, including banks and

credit unions with whom we have a business relationship.

We rank nationally as the ninth largest wholesaler and the

13th largest correspondent lender in the country. 

In 2004, we closed $34.0 billion in residential mortgage

loans, with $19.7 billion generated through our wholesale

network of mortgage brokers, $10.4 billion attributable to

our correspondent partners and the remainder through

our home lending centers. Throughout the year, we

continued to refine processes and automate workflows to

make it easier for our customers to do business with us.

Improvements in 2004 included extending the benefits of

paperless document delivery via the Web to our

wholesale and retail home loan originators and

introducing e-mail alerts to notify originators when an

underwriting decision is made on their loan. 

We also originate residential mortgages under our own

name through our network of home loan centers in 26

states. In 2004, this network of 112 offices produced $3.9

billion in home loans. We pride ourselves on hiring

experienced loan officers and providing them with 

quick-response origination technology. Together with our

competitive rates, wide array of loan products and 

“anywhere, anytime” convenience, we make it easy and

attractive for consumers to choose Flagstar for their

home lending needs. Ultimately, we anticipate operating

home loan centers in all major U.S. metropolitan markets. 

Direct Lending
We provide home loans and home equity products

directly to consumers through our Web site,

www.flagstar.com, as well as via a toll-free number to our

Direct Lending department. In 2004, we improved service

to our Web customers by giving them the ability to

receive instant approval for a variety of home loan

products and lock in their interest rate — all online and all

at their convenience. We also created a new division that

focuses on promoting home equity lines of credit to our

existing banking and home loan customers. 

Direct Lending closed $122 million in home loans and $30

million in home equity loans in 2004. Our direct-to-

consumer loans are an efficient way to reach customers

seeking quick decisions and easy access to home loan

professionals. We expect this fast-growing segment of

our business ultimately to contribute at a level

comparable to our wholesale, correspondent and home

lending channels.  

Warehouse Lending
In order to close residential mortgage loans, lending

companies at times borrow the required funds from a

warehouse lender, such as Flagstar Bank. Our ability to

provide this specialized financing has strengthened our

relationships with our correspondent lending customers.

In 2004, we extended $1.5 billion in credit to 441 

customers. At year-end, we had $249.3 million in credit

drawn and outstanding. 
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Home Lending and Wholesale Locations

Home Loan Centers
Wholesale Offices

Alpena
Ann Arbor
Battle Creek
Bruce Township
Cadillac
Caseville
Charlotte
Flint
Fort Gratiot
Frankenmuth
Fremont 
Grand Rapids
Grand Haven
Houghton Lake
Jackson
Lansing ( 3 )
Lapeer
Midland
Millington

Mount Pleasant
Okemos
Oscoda
Saginaw
Traverse City

Greater Detroit Area ( 29 )
Allen Park
Bingham Farms
Birmingham
Bloomfield Hills ( 2 )
Clinton Township ( 2 )
Commerce Township
Clarkston ( 2 )
Farmington Hills
Ferndale
Harper Woods
Lake Orion
Madison Heights

New Baltimore
Oak Park
Oakland Township
Plymouth
Romeo
Royal Oak
Shelby Township
Southfield ( 2 )
Sterling Heights ( 2 )
Troy
Waterford
Westland

Home Loan Centers — Michigan

Home Loan Centers Wholesale Offices

Scottsdale, Ariz.
Tucson, Ariz. ( 2 )
Greenbrae, Calif.
Hercules, Calif.
Huntington Beach, Calif.
Kentfield, Calif.
Palm Desert, Calif.
Tracy, Calif.
Danbury, Conn.
Hudson, Fla.
Orlando, Fla.
Pembroke Pines, Fla.
Sandy Springs, Ga.
Tinley Park, Ill.

Fort Wayne, Ind.
Indianapolis, Ind.
Lexington, Ky.
Baton Rouge, La.
Lake Charles, La.
Metarie, La.
Slidell, La.
Gloucester, Mass.
MICHIGAN  ( 55 )
( SEE MAP above )
Fort Washington, Md.
Biloxi, Miss.
Jackson, Miss.
Olive Branch, Miss.

Vicksburg, Miss.
St. Louis, Mo. ( 2 )
Springfield, Mo.
Pahrump, Nev.
Mesquite, Nev.
Las Vegas, Nev.
Hampton, N.H.
Sparta, N.J.
Bellerose, N.Y.
Richmond Hill, N.Y.
White Plains, N.Y.
Cornelius, N.C.
Raleigh, N.C.
Cleveland, Ohio

Vermilion, Ohio
Lake Oswego, Ore.
Portland, Ore. ( 2 )
Roseburg, Ore.
Dresher, Pa.
Philadelphia, Pa.
Columbia, S.C.
Vienna, Va.
Warrenton, Va.
Mt. Vernon, Wa.
Green Bay, Wis. ( 2 )
Racine, Wis.
US Virgin Islands

Phoenix, Ariz.
Costa Mesa, Calif.
Walnut Creek, Calif.
Denver, Colo.
Boca Raton, Fla.
Atlanta, Ga.
Chicago, Ill.
Wakefield, Mass.
Troy, Mich.
Bucyrus, Ohio
Lake Oswego, Ore.
Dallas, Texas
Bellevue, Wash.

US Virgin Islands



CONTRIBUTING TO OUR COMMUNITIES

In 2004, we contributed to the betterment of our

communities in myriad ways, including sponsorships,

volunteerism and the generosity of our employees. Two

programs, in particular, stood out as testaments to our

corporate good citizenship. One was a program with

Fannie Mae that focused on expanding home financing to

underserved borrowers nationwide, while the other

focused on home safety and our leadership role in

Michigan in promoting the use of smoke alarms.

In concert with Fannie Mae, we agreed to a five-year,

$100-billion community lending alliance to bring

affordable home financing to the underserved, including

multicultural borrowers, through our national network of

home lenders and brokers. Fannie Mae is the nation’s

largest source of financing for home mortgages. 

The alliance combines Fannie Mae’s lending products,

marketing expertise and outreach programs with

Flagstar’s extensive customer base and track record of

successful lending to underserved communities. Flagstar

and Fannie Mae also will identify opportunities to work

with faith-based and other organizations to target

immigrant communities, women-headed households,

rural borrowers and others. Fannie Mae has agreed to

purchase eligible mortgages originated through the

alliance, making it possible for Flagstar to generate

additional home loans.

Throughout 2004, we were involved in a number of other

activities in Michigan and Indiana to support affordable

housing. These included:

• In Detroit, we were a local sponsor and participant in

With Ownership, Wealth, a national initiative known as

WOW that was started by the Congressional Black

Caucus Foundation to increase minority homeownership.

• In Grand Rapids, we sponsored and participated in

Raise the Roof day, an annual event where volunteers

repair the homes of low-income, senior and disabled

residents. 

• In Flint, we regularly participated with the Mission of

Peace Community Development Corporation in a loan

program to provide affordable housing.

• In Lansing, we continued our sponsorship of the

Michigan Conference on Affordable Housing, where

community organizations, housing agencies and others

come together to discuss issues and strategies relating

to affordable housing.

• In Indianapolis, we were a sponsor of the Indiana

Affordable Housing Conference and the Community

Economic Development Conference. We also provided

community development grants to several community

organizations in our Indiana markets.

We have long been a leader in fire safety, but in 2004, we

took our leadership to a new level. After three years of

lobbying the Michigan legislature, we succeeded in

helping to pass a series of bills called the Flagstar Fire

Safety Package, which requires all residences in the

state, including apartment buildings, to have smoke
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alarms. Failure to comply is now a misdemeanor

punishable by fine and imprisonment, and a single

statewide law now applies to all dwellings. 

Our commitment to fire safety dates to 1999 when we

launched Safety First, a program to distribute free smoke

alarms to several Michigan municipalities. We supported

the program with an advertising campaign tying fire

prevention to the safe use of Christmas trees. The tag

line for the ads urged consumers to buy a smoke alarm

before they plugged in their Christmas trees. To date, we

have distributed more than 17,000 smoke alarms.   

In 2004, we began promoting fire safety using

educational materials — a storybook and a sing-along

CD aimed at young children. After offering the

educational materials at our banking centers, we plan to

make them available to schools through community fire

departments. 

We have traditionally taken a leading sponsorship role in

major events in metropolitan Detroit and Indianapolis,

and in 2004 we continued this commitment with

sponsorship of the Detroit Free Press/Flagstar Bank

Marathon, Arts, Beats and Eats and the Flagstar Bank

Indianapolis 500 Festival Parade.

Our employees are personally involved in their

communities by serving on boards or working on the

committees of various community organizations.

Additionally, they contribute financially to many causes.

In 2004, organizations benefiting from the generosity of

our employees included the John George Home, Big

Brothers Big Sisters, the Juvenile Diabetes Research

Foundation, the Haven, the Jackson and Oaklawn

Hospices, Girls on the Run, the Autism Society of

Michigan, the Center for Independent Living, the tsunami

relief effort, Share A Smile and others. In 2004, we

continued to support Habitat for Humanity, contributing

to and working with several Habitat organizations in our

banking markets. Our employees also were involved in

coordinating and participating in various food drive

programs, including FOCUS: Hope in Detroit and

Lighthouse of Oakland County.
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DIRECTORS AND MANAGEMENT TEAM

Directors
Flagstar Bancorp, Inc.

Thomas J. Hammond Chairman of the Board 

Mark T. Hammond Vice Chairman of the Board, Chief 
Executive Officer, President 

Charles Bazzy Director (outside)

Michael W. Carrie      Director, Executive Director, 
Treasurer, Chief Financial Officer

James D. Coleman Director (outside)
Frank D’Angelo Director (outside)
Robert W. DeWitt     Director (outside)
Richard S. Elsea Director (outside)
Kirstin A. Hammond Director, Executive Director
Michael Lucci, Sr. Director (outside)
Robert O. Rondeau, Jr. Director, Executive Director

Stockholder Assistance
For help with name, address or stock ownership changes, to report lost or stolen stock certificates or to get assistance with other
stockholder issues, please contact our agent directly:

Registrar and Transfer Company
Attention: Investor Relations
10 Commerce Drive
Cranford, NJ 07016

(800) 368-5948
e-mail:  info@rtco.com   
www.rtco.com

In all communication with Registrar and Transfer Company, be sure to mention Flagstar Bancorp and provide your name as it appears
on your stock certificate, along with your Social Security number, daytime phone number and current address.

In addition, individual investors may report a change of address, request a shareholder account transcript, place a stop on a certifi-
cate or obtain a variety of forms by logging on to www.rtco.com and clicking Investor Services.

Dividend Reinvestment Plan
Under Flagstar Bancorp’s dividend reinvestment plan, registered shareholders may purchase additional shares of Flagstar Bancorp
stock by reinvesting their cash dividends. There is no minimum investment required to participate in the plan. For more information,
contact Registrar and Transfer Company.

Direct Deposit of Dividends
Registered stockholders of Flagstar Bancorp common stock can have their dividend payments deposited into their checking, savings
or money market account at any financial institution in the United States that accepts electronic deposits. A brochure describing the
service and an authorization form are available from the Registrar and Transfer Company.

Equal Employment Opportunity/Equal Housing Lender
Flagstar Bancorp does not discriminate against any person on the basis of race, color, religion, national origin, sex, age, handicap,
height, weight, familial status, marital status, veteran disability or Vietnam veteran status with respect to recruiting, hiring, promoting,
transferring, terminating and other terms and conditions of employment. Additionally, we are an equal housing lender.

Management Team
Flagstar Bank, fsb

Thomas J. Hammond Chairman of the Board

Mark T. Hammond Chief Executive Officer, President

Michael W. Carrie Executive Director, Treasurer, 

Chief Financial Officer

Kirstin A. Hammond Executive Director

Robert O. Rondeau, Jr. Executive Director

Joan H. Anderson Executive Vice President

M. David Bowers Executive Vice President

W. Steven Brooks Executive Vice President

Alessandro P. DiNello Executive Vice President

Charles C. Kirkpatrick Executive Vice President, 

Chief Information Officer

William M. Robinson III Executive Vice President

Mary Kay Ruedisueli Executive Vice President

Karen F. Shreve Executive Vice President  
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