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COMMERCIAL EXCELLENCE:

Reliably meeting customer needs is essential to our continued 
growth. We sustainably expand our business by delivering 
superior technical process solutions and providing exceptional 
specialized service. This customer orientation permeates all 
levels of our organization from product development to supply 
chain logistics. Our focus on global consistency and quality 
differentiates our service and product offerings and helps our 
customers win year after year.



THE PILLARS OF 
OUR STRATEGY

As a results-orientated company focused on innovation and service, our strategic pillars 
serve as foundational behaviors for long-term success and continuous high performance.

DECISIVENESS & ACTION ORIENTATION

ENABLING SUSTAINABILITY

RECRUITMENT & TALENT DEVELOPMENT

CUSTOMER-LED INNOVATION

COMMERCIAL EXCELLENCE
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Element Solutions has a company-wide contest for designs of our Annual Report cover.
This year’s winner was Megan Baker. Runners up were Jenniffer Warwick, Herrick Yu, and Nurnabilah Samsudin.

WIN

NEW BUSINESS WINS ACCELERATED 
IN 2021, SETTING RECORDS IN 
NUMBER AND SALES VALUE*

• 40% HIGHER WIN VALUES
• 20% MORE WINS
• 20% HIGHER AVERAGE WIN SIZE

CREATE

ENDED 2021 WITH A NEW 
BUSINESS OPPORTUNITY PIPELINE 
REPRESENTING NEARLY $850M 
IN ANNUALIZED SALES

GROW

13% ORGANIC NET SALES 
GROWTH IN 2021

* For period 2021 vs. 2020



SIR MARTIN E. FRANKLIN 
Executive Chairman

Page 2 //  Element Solutions Inc

Our company had another outstanding year in 2021. We executed at a high 
level through the unusual backdrop of record demand in our end markets 
coupled with severe disruptions in raw material supply, logistics and labor. 
Through these challenges, we continued to ensure the reliable supply of 
our products to numerous essential industries, grew net sales 13% organi-
cally and grew free cash flow by 12%. In the three years of our journey as 
Element Solutions, this company has faced and managed through a myriad 
of headwinds related to the COVID-19 pandemic and subsequent supply 
chain disruptions. These experiences have both forged our leadership 
team’s capabilities and proven them out. The results speak for themselves. 
In 2021, we delivered adjusted EPS that exceeded our initial five-year goal 
in just three years, and we recently set an ambitious new adjusted EPS 
target for the next five years.

As I have said in the past, as Executive Chairman, I focus my energy on three 
primary topics: people, culture and capital allocation. We continue to make 
clear progress in all three areas. Building on a strong 2020, we further 
increased investment in employee development, improved our commitment 

to diversity, equity and inclusion, and enhanced our health and safety 
focus. We continue to recruit, develop, and promote a high-quality group of 
next-generation industry leaders throughout the organization. Our most 
important assets go home every night, and we are investing to reflect that. 
We have built a performance-driven culture that balances ambitious goal 
setting, delivering on commitments and caring for all stakeholders. This 
culture is a solid foundation for continued outperformance. 

Consistent, strong cash flow generation is a hallmark of this business and 
we have stayed committed to prudently and opportunistically deploying 
cash in ways that we believe offer attractive risk-adjusted returns. In 2021, 
we capitalized on two compelling acquisition opportunities with high 
expected returns in strategic markets that we know well. The acquisitions 
of Coventya and HK Wentworth brought exceptional people and increased 
product breadth while positioning our business for higher growth in core 
markets and providing expansion opportunities into attractive adjacencies. 
We funded these acquisitions without additional equity and finished the 
year with the same leverage ratio as we entered it. 

LETTER FROM THE 
EXECUTIVE CHAIRMAN
DEAR FELLOW SHAREHOLDERS,



Over the past three years, Element Solutions has doubled adjusted EPS 
and the share price has more than doubled since 2018. The capital markets 
have also been supportive of many of our peers over the same period, but 
the sources of share price appreciation vary meaningfully across compara-
ble companies to ours. At the median among our peers over the past three 
years, about 60% of share price appreciation was attributable to multiple 
expansion. For us, on the other hand, 90% of the price appreciation was 
attributable to earnings growth. While our shares have appreciated, our 
earnings multiple has been roughly flat, and we continue to trade at a 
meaningful discount to peers on free cash flow metrics. With exciting reve-
nue growth prospects ahead of us and a proven track-record of delivering 
cash generation in a variety of operating environments, I believe it is only a 
matter of time before the market realizes how great this business is. 

Having not sold a share since my initial investment in this company eight 
years ago, my conviction in the growth potential of this business, the 
opportunities to deploy capital effectively and the quality of its management 

team has never been higher. This organization has made tremendous 
progress over the past three years and has established a solid foundation 
on which to grow. This is outstanding to see and exciting to be a part of. 

I want to thank all our employees, partners and shareholders once again 
for supporting Element Solutions on its journey to be the best-in-class 
specialty chemicals company in our industry. 

Faithfully yours,

Sir Martin E. Franklin
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CHALLENGE

WE ESTABLISH AMBITIOUS GOALS, 
TAKE CALCULATED RISKS, MAINTAIN HIGH 
STANDARDS AND SEEK TO EXCEED EXPECTATIONS.

COLLABORATE

WE VALUE TEAMWORK, WITH OUR CUSTOMERS AND 
OUR COLLEAGUES, IN PURSUIT OF EXCELLENCE 
AND IMPROVEMENT IN EVERYTHING WE DO.

COMMIT

WE MAKE COMMITMENTS AND HOLD OURSELVES 
ACCOUNTABLE, INDIVIDUALLY AND AS TEAMS, TO 
DELIVER ON THEM.

CHOOSE

WE EMPOWER OUR EMPLOYEES TO MAKE CHOICES AND TAKE CALCULATED RISKS; WE CHOOSE 
TO HIRE, RECOGNIZE AND REWARD PEOPLE WHO DEMONSTRATE GOOD JUDGMENT AND 
CHOOSE TO HAVE GOOD ATTITUDES AND STRONG WORK ETHICS.

CARE

WE CARE ABOUT OUR CUSTOMERS, OUR 
COLLEAGUES, OUR ENVIRONMENT AND 
OUR PLACE IN THE WORLD AT LARGE.

THE ELEMENTS OF OUR CULTURE

Our employees embody the 5 C’s of our culture in their interactions with customers, 
colleagues and other counterparties to drive sustainable financial performance 
and create a rewarding environment.



Our company had a terrific 2021. We set records in sales, profits, and 
cash flow. We achieved our initial five-year target to double our earnings 
per share in just three. At the same time, our actions embodied our 2021 
mantra “Winning Now, Winning Later” as we invested energy and capital 
to continue developing the capabilities that will allow us to extend our 
success. The results in the period and the outlook beyond are encourag-
ing. As we turn to 2022, we have closed the first chapter in the Element 
Solutions story, while laying the groundwork for an equally productive 
and rewarding second.

Beginning in 2019, we re-envisioned our strategy and culture, repositioned 
our company and navigated COVID with its unfortunately lingering, 
expansive fallout. This was all character-building for our organization. As 

Franklin Roosevelt said, “A smooth sea never made a skilled sailor.” With 
these challenges at these pivotal moments, we grew our competencies, 
expanded our comfort zones and seized opportunities. While we defined 
our vision and culture conceptually in early 2019, it congealed over three 
years of repeated testing. 

Since we launched Element Solutions, each year our company has 
improved. We have delivered on our commitments and with that estab-
lished a track record of performance reflective of our business quality. 
We have outgrown our markets in good times and more challenging 
ones. We have earned strong incremental margins, converting sales 
growth into higher profit growth, and we have converted those profits 
into cash flow at a high rate despite increasing our investment in the 
business. That cash flow has been deployed prudently and adjusted EPS 
has grown at a 27% CAGR from 2018 through 2021, or more than 3 times 
faster than adjusted EBITDA. 

To deliver outsized EPS growth, we have invested over $1 billion in 
high-returning acquisitions, share buybacks and refinancings. This has 
not required stretching our balance sheet. On the contrary, we have 
reduced our leverage ratio, while also paying out approximately 20% of 
our free cash flow in the form of dividends in 2021. 

Underlying our financial performance are upgraded capabilities. 
This organization has improved at a remarkable pace, driving 
better outcomes for our customers, our people and our 
shareholders. Our progress is not by chance. It is the product 
of clarity of mission, focus, and high-quality people that 
together translate to effectiveness. We know that to do bet-
ter we must get better, so we raise our standards every year. 
But raising our standards without teaching and investing will 
only leave us disappointed. We improve processes and invest 
in people and capabilities. 

In 2021, we invested a great deal. We invested in application labs to 
showcase our capabilities and help solve customer-specific issues. We 
expanded capacity in several growth areas, and we helped support 
customers through equipment financings. Not all of our investment is 
capital. We also invested time and energy in process improvement. We 
delivered on a multi-year revamp of our accounting organization to 
leverage technology and shared resources, resulting in better quality 
at lower cost. And we completed our first full year of Element Strategy 
Development and Implementation (‘ESDI’), which sets the course for 
long-term outperformance.

ESDI breaks down big picture “breakthrough goals” into near-term deliv-
erables in the form of progress milestones with a plan to develop the 
capabilities required to achieve them. It can be challenging to create 
strong linkage from our big picture vision and culture to our long-term 
business specific goals to clear near-term deliverables that are rein-
forced by incentives – but that alignment is also very powerful. We 
believe ESDI has laid a robust foundation for this, and we are already 
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DEAR FELLOW SHAREHOLDERS,

LETTER FROM THE  
CHIEF EXECUTIVE OFFICER

BENJAMIN GLIKLICH
President and Chief Executive Officer



reaping the fruits of it. We have clarity and systematic prioritization around the 
areas where we should invest our resources. Consequently, we can invest 
with purpose and accountability in support of outsized organic growth. 

ESDI has laid a foundation, but we cannot realize our goals without 
commercial excellence, which is the theme of this year’s annual report. 

Our consultative selling model means that we do not merely deliver a 
product to our customers—we provide solutions. In other words, our 
technology and product attributes are not the only value ESI provides. 
Customer needs are different in every location, even if the ultimate 
products are the same, so our applications expertise and problem-solving 
are core to our value proposition and figure significantly in commercial 
excellence. Our progress in commercial excellence is empirically evident in 
our new business wins, which have grown each of the past three years, 
and in our new opportunity pipeline, which has grown faster than sales. We 
are winning more business than before and creating more opportunities to 
build on that trend. 

To support our commitment to commercial excellence, we added new 
capabilities and talent in 2021 with terrific, strategic acquisitions. We did so 
at high returns. These businesses improved our portfolios in existing markets 
and gave us access to excellent and complementary customer offerings, 
providing new solutions our customers are excited to buy from us. 

We also invested in sustainability to improve our supply chain’s environmental 
footprint, develop outcomes to improve our customers’ impact on the planet 
and support the communities in which we operate. The growing global focus 
on ESG is a tailwind for Element Solutions. Sustainability is a value-driver 
for our company. It sits at the intersection of the three vectors of our vision: 
Our customers want more sustainable manufacturing. Our people benefit 
from investment in their communities. And our shareholders want to 
support more sustainably oriented companies. All across our business, 
our investment in sustainability is driving customer preference and 
commercial execution. Whether it is our ability to provide recycled 
metal, our elimination of hazardous chemistries, our less water-intensive 
and energy-intensive plating solutions or any number of other solutions, 
we are differentiating ourselves through sustainability. This is a major 
theme both on a macro and micro level in our business, and one that 
we can capitalize on. 

Unsurprisingly, our track record in our first three years as Element 
Solutions, together with our increasing investment in the future, leaves 
us very excited for the next chapter. We have a compelling path forward, 
and the goals we have set reflect it. In February 2022, we introduced our 
five-year target to achieve $2.50 in adjusted earnings per share by 
2026. This translates to compound annual growth at 13% over that 
period. The path to achieve that target must be through the same balance 
of operational excellence and prudent capital allocation we have driven 
thus far. This is not achievable solely through organic growth. Nor can we 
reach this goal through share buybacks or acquisitions alone while staying 
within our targeted leverage construct. We must both run our great 
businesses better and deploy their strong cash flows accretively. Fortunately, 
our toolkit in both areas is growing. Between strategic vision, increasing 
capabilities and market expansion, we have the ability to improve our 

businesses in an array of circumstances. Surely there will be a whole new 
set of challenges and commensurate opportunities in the five years to 
come. We are ready for them. 

While we celebrate our accomplishments since 2019, the past 
three years have also shown us the fragility of many aspects 
of our lives we had taken for granted. At the same time, these 
years have also shown us the power and durability of technol-
ogy. Innovation accelerated along with the adoption of new 
technologies during the global pandemic. We relish the per-
sistent advance of technology that drives improved outcomes 
in all aspects of our lives from productivity to public health to 
the environment. It will also result in improved outcomes for 
Element Solutions. As technologies move ahead enabled by 
electronics and more sustainable solutions, we enable our 
customers to lead the way. We provide enabling materials to 
the biggest and most exciting companies in the world today. 
We enable dramatic technology shifts. 

Our more than 5,000 employees are the protagonists in the Element 
Solutions story. Our success to date and in the future is completely attribut-
able to them. The challenges we have overcome and the results we have 
delivered in our first three years are the culmination of their individual, 
personal accomplishments. Not only does our company rely on them but 
so do our customers and broader supply chains. I am incredibly grateful 
to our team all over the world who enable our enabling technologies. Our 
simple vision is to be the best in our industry in providing value to customers, 
opportunities for our people and value for shareholders. This vision demands 
the most of that second constituency. Our people are rising to this challenge 
to the benefit of all three. 

On behalf of your dedicated leadership team,

Benjamin Gliklich
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50+
COUNTRIES

~5,300 
PEOPLE 

13%
ORGANIC NET 

SALES GROWTH

22%
ADJ. EBITDA 

MARGIN

NET SALES BY SEGMENT

64% ELECTR ONIC S
36% IND US TRIAL 
 & SPECIALT Y 

NET SALES BY REGION

28% AMERICAS
28% EME A
44% ASIA

NET SALES BY VERTICAL
ELECTR ONIC S

NET SALES BY VERTICAL
IND US TRIAL & SPECIALT Y

54% AS SEMBLY
30% CIR CUITRY
16% SEMICOND U CTOR

75% IND US TRIAL
18% GR APHIC S
17% ENER GY

Capitalized on recovering 
end-markets

Refined commercial and 
operational processes for 
future growth

Accelerated internal and 
external investment to 
seize exciting new 
market opportunities 

2021 HIGHLIGHTS 

KEY FACTS & FIGURES

~14,000
CUSTOMERS

~2,600
PATENTS

~60 
GLOBAL 

MANUFACTURING 
FACILITIES

20+
TECHNICAL & 

R&D CENTERS
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$525M
ADJ. EBITDA

$2,400M
NET SALES 

40%
GROSS 

MARGIN

20%
CONSTANT CURRENCY 
ADJ. EBITDA GROWTH

 
STRATEGIC ACQUISITION ADDED 

COMPLEMENTARY PORTFOLIO OF 
SPECIALIZED ELECTRONICS ADHESIVE 

PRODUCTS FOR SEMICONDUCTOR 
AND ASSEMBLY CUSTOMERS 

 
HIGHLY SYNERGISTIC ACQUISITION ENHANCED 

GLOBAL SCALE AND PRODUCT BREADTH IN 
INDUSTRIAL METAL FINISHING

Totals don’t sum due to rounding

$280M
FREE CASH FLOW

44%
ADJ. EPS GROWTH
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UNITED STATES 
SECURITIES AND EXCHANGE COMMISSION 

Washington, D.C. 20549 
 FORM 10-K  
 

x   ANNUAL REPORT PURSUANT TO SECTION 13 OR 15(d) OF THE SECURITIES EXCHANGE ACT OF 1934 
For the fiscal year ended December 31, 2021  

OR  

☐ TRANSITION REPORT PURSUANT TO SECTION 13 OR 15(d) OF THE SECURITIES EXCHANGE ACT OF 1934 

For the transition period from ________ to _______ 
Commission file number: 001-36272 

 

 
Element Solutions Inc  

(Exact name of Registrant as specified in its charter) 

Delaware   37-1744899 
(State or other jurisdiction of incorporation or organization)   (I.R.S. Employer Identification No.) 

     500 East Broward Boulevard, Suite 1860  33394 
Fort Lauderdale, Florida   (Zip Code) 

(Address of principal executive offices)    
Registrant’s telephone number, including area code: (561) 207-9600 

 
Securities registered pursuant to Section 12(b) of the Act: 

Title of each class Trading symbol(s) 
Name of each exchange on which 

registered 

Common Stock, par value $0.01 per share ESI New York Stock Exchange 
 

Securities registered pursuant to Section 12(g) of the Act: 
None  

Indicate by check mark if the registrant is a well-known seasoned issuer, as defined in Rule 405 of the Securities Act. Yes  ý   No  o 

Indicate by check mark if the registrant is not required to file reports pursuant to Section 13 or Section 15(d) of the Exchange Act. Yes o  No ý 

Indicate by check mark whether the registrant (1) has filed all reports required to be filed by Section 13 or 15(d) of the Securities Exchange Act of 1934 during 
the preceding 12 months (or for such shorter period that the registrant was required to file such reports), and (2) has been subject to such filing requirements for 
the past 90 days. Yes  ý   No  o 

Indicate by check mark whether the registrant has submitted electronically every Interactive Data File required to be submitted pursuant to Rule 405 of 
Regulation S-T during the preceding 12 months (or for such shorter period that the registrant was required to submit such files).Yes  ý   No  o 

Indicate by check mark whether the registrant is a large accelerated filer, an accelerated filer, a non-accelerated filer, a smaller reporting company, or an 
emerging growth company. See the definitions of “large accelerated filer,” “accelerated filer,” “smaller reporting company,” and "emerging growth company" in 
Rule 12b-2 of the Exchange Act. 
Large accelerated filer ý Accelerated filer o Non-Accelerated filer o Smaller reporting company ☐ 
   Emerging growth company ☐ 

If an emerging growth company, indicate by check mark if the registrant has elected not to use the extended transition period for complying with any new or 
revised financial accounting standards provided pursuant to Section 13(a) of the Exchange Act. o 

Indicate by check mark whether the registrant has filed a report on and attestation to its management's assessment of the effectiveness of its internal control 
over financial reporting under Section 404(b) of the Sarbanes-Oxley Act (15 U.S.C. 7262(b)) by the registered public accounting firm that prepared or issued its 
audit report. ý 

Indicate by check mark whether the registrant is a shell company (as defined in Rule 12b-2 of the Exchange Act) Yes ☐  No ý 

The number of shares of common stock outstanding as of February 17, 2022 was 248,163,484.  The aggregate market value of the common stock held by non-
affiliates as of June 30, 2021 was approximately $5.37 billion, based upon the last reported sales price for such date on the New York Stock Exchange. All (i) 
executive officers and directors of the registrant and (ii) all persons who hold 10% or more of the registrant’s outstanding common stock have been deemed, 
solely for the purpose of the foregoing calculation, to be “affiliates” of the registrant.  

Documents Incorporated By Reference  
Portions of the Company’s definitive 2022 Proxy Statement are incorporated by reference into Part III of this 2021 Annual Report. 





















































































































































































DEFINITIONS AND RECONCILIATIONS OF NON-GAAP 
MEASURES FOR ANNUAL REPORT PAGES 2 TO 6

To supplement the financial measures prepared in accordance with generally accepted accounting principles in the United States (“GAAP”), the 
Company uses the following non-GAAP financial measures: EBITDA, adjusted EBITDA, adjusted EBITDA growth, adjusted EBITDA margin, adjusted 
common shares outstanding, adjusted earnings per share (EPS), free cash flow and organic net sales growth. The Company also evaluates and 
presents its results of operations on a constant currency basis.

Management uses these non-GAAP measures in its analysis of the Company’s performance. However, these measures have limitations as 
analytical tools, and should not be considered in isolation from, a substitute for, or superior to, the related financial information that the Company 
reports in accordance with GAAP. 

CONSTANT CURRENCY
For a definition, see p. 29 of the 2021 Annual Report on Form 10-K.

ADJUSTED EBITDA AND ADJUSTED EBITDA MARGIN
For a definition and reconciliation, see pp. 30 and F-39—F-40 of the 2021 Annual Report on Form 10-K and pp. 33 and F-43—F-44 of the 2019 
Annual Report on Form 10-K.

ADJUSTED EARNINGS PER SHARE (EPS) 
Adjusted EPS is a key metric used by management to measure operating performance and trends. In particular, the exclusion of certain expenses 
in calculating adjusted EPS facilitates operating performance comparisons on a period-to-period basis. Adjusted EPS is defined as net income 
from continuing operations attributable to common stockholders adjusted to reflect adjustments consistent with the Company’s definition of 
adjusted EBITDA. Additionally, the Company eliminates the amortization associated with intangible assets, incremental depreciation associated 
with the step-up of fixed assets and incremental cost of sales associated with the step-up of inventories recognized in purchase accounting for 
acquisitions. Further, the Company adjusts its effective tax rate to 20% and 26% for the twelve months ended December 31, 2021 and 2020, 
respectively. The resulting adjusted net income is then divided by the Company’s adjusted common shares outstanding. Adjusted common shares 
outstanding for the year-to-date period represent an average of shares outstanding as of each quarter end, plus shares issuable upon exercise or 
vesting of all outstanding equity awards (assuming a performance achievement target level for equity awards with targets considered probable).
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GAAP NET (LOSS) INCOME RECONCILATION TO ADJUSTED EPS
($ millions, except per share amounts) FY 2018 FY 2019 FY 2020 FY 2021

NET (LOSS) INCOME ATTRIBUTABLE TO COMMON STOCKHOLDERS $� (324) $� 92 $� 76 $� 203
Net (loss) income from discontinued operations 
attributable to common stockholders (246) 13 (1) 0

NET (LOSS) INCOME FROM CONTINUING OPERATIONS 
ATTRIBUTABLE TO COMMON STOCKHOLDERS (79) 79 77 203

Reversal of amortization expense 112 113 119 124
Adjustment to reverse incremental depreciation expense from acquisitions 10 9 8 3
Inventory step-up – 1 2 13
Adjustment to interest expense – 20 – –
Restructuring expense 6 14 6 12
Acquisition and integration expense 12 2 12 14
Foreign exchange loss (gain) on internal debt 6 (32) 35 (17)
Debt refinancing costs 1 62 46 –
Gain on sale of equity investment (11) – – –
Foundation contributions – – 5 –
Change in fair value of contingent consideration (22) (17) – –
Adjustment of stock compensation previously not probable – – – 24
Other, net 14 1 10 9
Tax effect of pre-tax non-GAAP adjustments (44) (47) (64) (37)
Adjustment to estimated effective tax rate 42 23 (17) (2)
Adjustment to reverse loss attributable to certain non-controlling interests 1 1 – –

ADJUSTED NET INCOME FROM CONTINUING OPERATIONS 
ATTRIBUTABLE TO COMMON STOCKHOLDERS $� 49 $� 228 $� 241 $� 347

ADJUSTED EARNINGS PER SHARE FROM CONTINUING OPERATIONS $� 0.17 $� 0.88 $� 0.96 $� 1.38

ADJUSTMENTS TO ARRIVE AT NORMALIZED EARNINGS PER SHARE:
Interest expense savings based on illustrative capital structure1,2 237
Tax effect of interest expense adjustment3 (81)

NORMALIZED ADJUSTED NET INCOME FROM CONTINUING 
OPERATIONS ATTRIBUTABLE TO COMMON STOCKHOLDERS $� 205

NORMALIZED ADJUSTED EARNINGS PER SHARE FROM CONTINUING OPERATIONS $� 0.68

ADJUSTED COMMON SHARES OUTSTANDING 302 258 251 251

Note: Totals may not sum due to rounding
1. Assumes the Company’s new capital structure post-Arysta transaction, which closed on January 31, 2019: $800M of  5.875% senior notes, 
$750M term loan (including the effect of an interest rate swap and a net investment hedge) and no draw on the corporate revolver

2. Does not reflect the repurchase of 37 million shares announced on February 4, 2019
3. Assumes tax rate of 34%
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FREE CASH FLOW
(in millions) FY 2020 FY 2021

CASH FLOWS FROM OPERATING ACTIVITIES $� 276 $� 326
Capital expenditures (29) � (46)
Disposal of property, plant and equipment 2 –

FREE CASH FLOW $� 249 $� 280

FREE CASH FLOW
Free cash flow is defined as net cash flows from operating activities less net capital expenditures. Net capital expenditures include capital expenditures 
less proceeds from the disposal of property, plant and equipment. Management believes that free cash flow, which measures the Company’s ability to 
generate cash from its business operations, is an important financial measure in evaluating the Company’s financial performance. However, free cash 
flow should be considered in addition to, rather than as a substitute for, net cash provided by operating activities as a measure of the Company’s liquidity.

For a definition and reconciliation, see pp. 30–31 of the 2021 Annual Report on Form 10-K.

1. Equity Awards with targets that are considered probable of achievement vested at target level.

ORGANIC NET SALES GROWTH

($ millions, except per share amounts) FY 2018 FY 2019 FY 2020 FY 2021

AVERAGE BASIC COMMON SHARES OUTSTANDING 288 254 248 247
Number of shares issuable upon conversion of PDH Common Stock 4 – – –
Number of shares issuable upon conversion of Series A Preferred Stock 2 2 – –
Number of shares issuable upon vesting and exercise of Stock Options 1 – – –
Number of shares issuable upon vesting of granted Equity Awards1 7 3 3 4

ADJUSTED COMMON SHARES OUTSTANDING 302 258 251 251
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