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ENABLING SUSTAINABILITY

We partner with industry groups, universities, and governments 
to develop commercially viable, environmentally friendly solutions 
to improve customer outcomes around the world. We enable our 
customers to reduce their environmental footprints with a unique 
portfolio of wastewater treatment and chemistry solutions, metals 
recycling and reclaim capabilities, and innovative process solutions 
such as carbon-based metallization, low temperature solders and 
REACH compliant plating chemistries. We are taking big steps to 
help leave a smaller footprint.



THE PILLARS OF 
OUR STRATEGY

As a results-orientated company focused on innovation and service, our strategic pillars 
serve as foundational behaviors for long-term success and continuous high performance.

CUSTOMER-LED INNOVATION

DECISIVENESS & ACTION ORIENTATION

RECRUITMENT & TALENT DEVELOPMENT

ENABLING SUSTAINABILITY*

COMMERCIAL EXCELLENCE

REMOVING HAZARDOUS CHEMICALS THROUGH GREEN CHEMISTRY

Chromium and PFOS-Free Pre-treatment for Plating on Plastics: Evolve Technology System
Safer Solder: Lead-free Solder and Halogen-Free Fluxes
Biodegradable Oceanic Hydraulic Fluid: Ocean-Safe Solutions

SUPPORTING THE CIRCULAR ECONOMY

Giving Metals a Second Life: Recycled Tin and Metals Reclaim Operations
Value Creation for Plastics: Plastic Cleansing Chemistry
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REDUCING ENVIRONMENTAL IMPACT WITH INNOVATION

Improved Range and Reliability of Electric Vehicle Electronics: Silver Sinter Technology
Reduced Footprint in Circuit Board Metallization: Blackhole, Eclipse and Shadow Metallization Process
Improving Energy Generation in Photovoltaics, LEDs and Energy Storage: Innovative Soldering and Metal Coating Process

Element Solutions has a company-wide contest for designs of our Annual Report cover.
This year’s winner was Jenniffer Warwick. Runners up were Sathish Kumar, Deanna Cullen and Saminda Dharmarathna.

*For more information on our sustainability initiatives, including more detail on each of the categories above, 
please refer to our inaugural sustainability report at www.elementsolutionsinc.com/sustainability

Read our 
2020 ESG Report
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Our company had a defining year in 2020. In the face of unprecedented 
disruptions to our end-markets and operations from the COVID-19 pandemic, 
we reported record financial results since the launch of Element Solutions. 
While protecting the health of our operators and ensuring reliable supply of 
our products to numerous essential industries, we managed to grow our net 
sales and free cash flow, expand our adjusted EBITDA margins, complete 
an acquisition and declare our first dividend. Element Solutions and its 
predecessor companies have long talked about the resilience of our 
variable cost, asset-light business model. This year we demonstrated 
the quality of that model and the quality of our leadership team. This 
performance and resilience are not automatic. They are the product of 
strong leaders and dedicated people around the world. I could not be 
more proud of our organization.

As Executive Chairman, I remain focused on three primary topics: people, 
culture and capital allocation. We are seeing great outcomes in all three of 
these areas. Our leadership team has coalesced and is effectively driving 
the organization towards ambitious, long-term objectives. The company has 

made significant strides in employee development and training, improved 
communication channels and enhanced our health and safety focus. We 
also added great new talent at many levels in the organization. The culture 
of the company is as strong as it has ever been and is evidenced by higher 
retention rates and highly successful recruitment efforts. People are happier 
and more motivated at ESI than ever before. 2020 was a year that tested the 
organization and the team came together like never before to deliver for 
customers, shareholders and, importantly, for each other. 

Our consistent, strong cash flow generation offers many capital allocation 
opportunities to deliver long-term shareholder value. With ESI, we are com-
mitted to prudently and opportunistically deploying this cash in ways that 
we believe offer attractive risk-adjusted returns. In 2020 we did exactly 
that. First, we repurchased $56 million of our stock at an average price 
below $10 per share—which when added to the 2019 amount, means we 
have repurchased more than 17% of our outstanding shares since we 
launched ESI. We also acquired an exciting growth business at a single-digit 
adjusted EBITDA multiple, refinanced our senior unsecured notes—reducing 

LETTER FROM THE 
EXECUTIVE CHAIRMAN
DEAR FELLOW SHAREHOLDERS,

CHALLENGE

WE ESTABLISH AMBITIOUS GOALS, 
TAKE CALCULATED RISKS, MAINTAIN HIGH 
STANDARDS AND SEEK TO EXCEED EXPECTATIONS.

COLLABORATE

WE VALUE TEAMWORK, WITH OUR CUSTOMERS AND 
OUR COLLEAGUES, IN PURSUIT OF EXCELLENCE 
AND IMPROVEMENT IN EVERYTHING WE DO.

COMMIT

WE MAKE COMMITMENTS AND HOLD OURSELVES 
ACCOUNTABLE, INDIVIDUALLY AND AS TEAMS, TO 
DELIVER ON THEM.

CHOOSE

WE EMPOWER OUR EMPLOYEES TO MAKE CHOICES AND TAKE CALCULATED RISKS; WE CHOOSE 
TO HIRE, RECOGNIZE AND REWARD PEOPLE WHO DEMONSTRATE GOOD JUDGMENT AND 
CHOOSE TO HAVE GOOD ATTITUDES AND STRONG WORK ETHICS.

CARE

WE CARE ABOUT OUR CUSTOMERS, OUR 
COLLEAGUES, OUR ENVIRONMENT AND 
OUR PLACE IN THE WORLD AT LARGE.

THE ELEMENTS OF OUR CULTURE

Our employees embody the 5 C’s of our culture in their interactions with customers, 
colleagues and other counterparties to drive sustainable financial performance 
and create a rewarding environment.



our overall annualized interest expense by over 20% and instituted a divi-
dend that we expect to grow over time. We did all of this while de-levering 
our balance sheet by almost half a turn of net leverage, with our net debt to 
adjusted EBITDA ratio ending the year below 3.0x for the first time since we 
acquired MacDermid. While the mix of capital deployment may change over 
time, our focus on driving shareholder value will not. 

We have been pleased to see this performance and our outlook recognized 
by the investment community, driving our share price up by 52% in 2020 
and our multiple on adjusted EBITDA closer to those of our peers. However, 
we continue to trade at a relative discount on free cash flow metrics, while 
our business converts earnings to cash flow at a rate that is unique among 
our peers. As we continue to drive cash flow and seek to deploy it in value 
enhancing ways, we are confident further recognition will follow.

Over my business career, I have seen organizations encounter unexpected 
challenges in many forms. While 2020 threw new challenges our way, the 
result for great businesses is almost always the same—they come out 

stronger on the other side. The amount of progress this organization has 
made over the past few years, built on top of its very solid foundation, is 
outstanding to see and exciting to be a part of. This progress is reflected 
not only internally but also with how our markets and customers are 
responding to our new growth-oriented approach. 

I want to thank all our employees, partners and shareholders once again for 
supporting Element Solutions on its journey to be the best-in-class specialty 
chemicals company in our industry. 

Faithfully yours,

Sir Martin E. Franklin

SIR MARTIN E. FRANKLIN 
Executive Chairman

2020 Annual Report //  Page 3For definitions and reconciliations of non-GAAP measures, see pages 7–8 of this 2020 Annual Report



LETTER FROM THE  
CHIEF EXECUTIVE OFFICER

A sentence from my annual letter last year summarizes the takeaway 
of this one:

“It would have been far easier to launch Element Solutions into 
more docile seas, but the choppy environment allowed us to 
demonstrate who we are and what we are capable of.”

I wish I could say this was a prediction, but, as for most of us, what 2020 
held in store was a surprise. While our markets had headwinds in 2019, 
the challenges of 2020 made the choppiness of the ‘19 seas seem like a 
windless day. Yet 2020 was a record year since the launch of Element 
Solutions. We took the challenges in stride, developed our pandemic 
playbook, pivoted when we needed to and delivered outstanding results. 
There were silver linings for us.

We begin, however, by recognizing the toll this past year took on our global 
community. The pandemic and the civil strife of the summer of 2020 have 
brought to the fore divides that we must all play a role in addressing. These 
events touched each of us, and we feel deeply for those who have suffered 
and continue to today. In that context, the dichotomy between our record 
results and the health and socioeconomic crises of 2020 is stark. The suffering 
and difficulty we experienced makes the resilience and persistence of our team 
in 2020 that much more meaningful. We are immensely grateful to our global 
team that delivered for the company, our customers and each other this past 
year. The learnings from 2020 will remain with Element Solutions.

A company’s performance over time can be seen as the mathematical product 
of its people and its culture. The culture can amplify or undermine the quality 
of the people. Our company has a culture of accepting challenges, commit-
ment, teamwork, strong decision-making and care, and we have great people 
who embody it. This was never more true than in 2020 where we can draw a 
straight line from the exceptional efforts of our colleagues to our exceptional 

financial outcomes. By the time our facilities were deemed “essential” in our 
various locations, we were already running with a high-level of health and 
safety protocols designed to allow for continued production in a safe setting. 
That allowed our facilities generally to remain open throughout the year. 
Because our IT organization had rolled out new video telecommunications 
applications in 2019, the shift of work from our offices to our homes was 
seamless. The innovation activity from our labs continued effectively, with 
our people working on split shifts, both early and late, to ensure new product 
development and technical service responsiveness remained on track. This 
adaptability of our work force to a dynamic environment and the level of 
personal sacrifice to support the company, specifically, are the sources of 
our strong results. 

There are many examples of great sacrifice. A group of more than 30 
Malaysian chemical operators made sacrifices to live away from their families 
for five months in a hotel in Singapore to support our facilities there when the 
border closed. The lead of our Assembly facility in Shenzen did the same for 
several three-month stints. The manufacturing teams in the US and Europe 
went on alternating furloughs when volumes dropped precipitously in April 
through June. To help us preserve cash flow, colleagues in the most impacted 
businesses took reduced salaries for several months, as did our senior lead-
ership team. These compensation sacrifices are modest in the context of our 
more than 2,000 essential workers who put themselves on the front lines to 
keep our facilities and customers operating. All of this while countless of us 
were caring for sick family members or grieving lost loved ones. 

In early summer, factories in the West reopened, and our volumes increased 
steadily to meet surging demand. We reached record sales months since the 
launch of ESI in November and again in December. This pivot once again 
required nimbleness from our organization. The supply chain, in particular, 
had to shift rapidly from furlough and cost control to overtime production, in 
some cases while shorthanded due to precautionary COVID-19 protocols. 
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DEAR FELLOW SHAREHOLDERS,



Against this backdrop, it would not have been surprising to see metrics 
around worker safety or quality deteriorate. In fact, they improved. Our safety 
statistics were better year-over-year, as was our perfect order performance, 
which is our primary quality metric. 

All the while, we continued to chip away at major global system and process 
improvements, including acquisition integration, tax planning, and shared 
service implementation, among others. With such a challenging set of 
short-term dynamics, it would have been easy to deprioritize the long term. 
Similarly, we could have cut R&D spending or permanently reduced our 
workforce when we tightened our belts at the COVID-trough. We did not. 
We continued delivering on our projects and investing throughout the year, 
maintaining our prior year spending levels in both R&D and capex and 
notably delivering on our commitment to preserve our employee base 
through the COVID-19 production-related shutdowns. We do not trade the 
long term for the short term. 

In 2020, we were pushed out of our comfort zone and forced to build new 
capabilities while navigating dynamic, drastically different operating condi-
tions in real time. In this regard, our company was doing the same things that 
each of us as individuals was forced to do. This is the silver lining of COVID for 
the world and for our company. What was initially far outside our comfort 
zone is now a new zone of competency. While no one will look back at 2020 
fondly, we exited this year stronger and with much to be proud of.

Our financial results are an output of the effort we made this year and in the 
years leading up to it. For this reason, I waited to mention the exceptional 
figures until we covered the exceptional effort. We grew net sales, adjusted 
EBITDA, adjusted EPS and free cash flow for the year—all despite a second 
quarter during which net sales fell 15%. We demonstrated the resilience of 
our variable cost operating model and stable cash flow profile, preserving 
margins throughout the year and generating robust cash flow every quarter. 
Free cash flow on an adjusted basis grew 5% to $249 million in 2020. 

When we launched Element Solutions in February 2019, we espoused a 
strategy balancing operational excellence and prudent capital allocation: 
running our high-quality businesses better every year and deploying the 
strong cash flows they generate in long-term value enhancing ways. Surely, 
our results in 2020 chalk up as a win for operational excellence.

In 2020, we deployed approximately $115 million of our $249 million in free 
cash. We repurchased $56 million of our shares at an average price of 
$9.74. We would have repurchased shares more aggressively, but, out of 
principle, we did not buy our own shares when our people were furloughed 
or on reduced salaries. While this might have been a missed capital alloca-
tion opportunity in the short-term, we believe that the long-term downside 
of a disenfranchised team is far worse than this potential gain. We deployed 
$46 million to refinance our outstanding bonds in August, which will save us 
$16 million in interest a year, a 35% return, while extending our maturities by 
two years. The balance sheet is as healthy as it has ever been. Our leverage 
ratio declined in 2020 from 3.2X adjusted EBITDA at the beginning of the 
year to 2.9x at year end. This is the power of our cash generative model, 
and, with no material maturities until 2026, our balance sheet provides 
substantial capacity for continued prudent capital allocation within our 
objective of keeping leverage below 3.5x adjusted EBITDA.

The balance of our capital deployment went to two small acquisitions in 2020. 
First, in Q1, we acquired a new environmentally oriented technology in our 
offshore business. Our products in this segment are already market leaders, 
but we believe this technology makes them better. It offers benchmark tech-
nical performance with industry-leading environmental attributes. In an 
industry under constant regulatory pressure, we believe this product to be 

far and away the best to come to market. We are only now commercializing it 
but with great expectations. In July, we acquired DMP Corporation, which 
formed the core of our new MacDermid Envio Solutions business. This is a 
business singly focused on improving our customers’ environmental foot-
prints by treating their wastewater. It is a small business with big ambition. 
The issues of water usage and waste discharge are increasingly challenging 
our customers, and we intend to be their solutions provider. In doing so, we 
would not only grow MacDermid Envio Solutions, but also our mindshare 
and market share in our chemistry businesses. Together, these acquisitions 
represented a little over $15 million in purchase price and have the potential 
to add more than $100 million to our top line in the next three to four years, 
generating extremely attractive returns on our capital deployed. Notably, 
both share a theme—sustainability. 

Enabling Sustainability, one of the five pillars of our strategy, is the theme 
of our 2020 Annual Report. The intersection between sustainability and 
profitability is well-trafficked in our business. We have been developing 
products to improve our customers’ environmental footprints for years. It is 
good business and good for the planet. We released our initial ESG report 
in February 2021, which was our first effort to aggregate and shed light on 
our sustainability initiatives, emissions data and social and governance 
activity. The data is favorable. As an asset-light formulator, our greenhouse 
gas (GHG) emission rate is lower than many of our peers in the chemicals 
industry. Transparency is the first step. Targets to improve come next. 
Expect them later this year. 

Just like it would have been easy to deprioritize the important for the 
urgent in our business—which we did not—the global community could 
have lost focus on sustainability in 2020 in the midst of the urgency of the 
global pandemic. Certainly, it did not. Stakeholder engagement around 
this topic increased steadily through 2020, and we are glad for that. This 
momentum is good for the world, and it is good for Element Solutions. The 
more customers care about the environment, the more likely they are to 
choose to work with us. We believe we are leading the charge in our 
industries to provide sustainable solutions for our customers. 

As we look to 2021, the sea is not quite docile, but we feel the wind at our 
backs. The high-end electronics market has continuing momentum and our 
more industrially exposed businesses are poised to return to or exceed 2019 
levels. Currency is a tailwind for the first time in a long time, and our team has 
coalesced in a way that only navigating a crisis together can catalyze. 
Earnings should grow organically, and we are focused on compounding that 
growth through capital allocation while preserving our healthy balance sheet. 
Our motto for this year “Winning Now, Winning Later” is borrowed from David 
Cote’s excellent book of that title. Our short-term results, products of the 
resilience we have demonstrated and the investments we have made over 
the past several years, should be records for Element Solutions, while we 
continue to lay the groundwork for future success through prudent, focused 
investment and talent development. Our people have bought into our 
vision and are living our culture daily. I could not be more grateful to my 
colleagues for their dedication and performance through this challenging 
moment. Together we have our hands firmly on the helm and our eyes on 
the long-term horizon. It is very bright. 

Benjamin Gliklich

March 1, 2021
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50+
COUNTRIES

~4,400 
PEOPLE 

OUTPERFORMANCE
AGAINST UNIT GROWTH IN KEY END-MARKETS

23%
ADJ. EBITDA 

MARGIN

NET SALES BY SEGMENT

63%  ELECTR ONIC S
37%  IND US TRIAL 
	 & SPECIALT Y 

NET SALES BY REGION

30%  AMERICAS
27%  EME A
43%  ASIA

NET SALES BY VERTICAL
ELECTR ONIC S

NET SALES BY VERTICAL
IND US TRIAL & SPECIALT Y

49%  AS SEMBLY
34%  CIR CUITRY
17%  SEMICOND U CTOR

69%  IND US TRIAL
21%  GR APHIC S
10%  ENER GY

Demonstrated resilience of our 
variable cost operating model 
to preserve margins and grow 
free cash flow while navigating 
COVID-19 pandemic

Allocated capital to drive 
long-term per share intrinsic 
value while reducing leverage

2020 HIGHLIGHTS 

KEY FACTS & FIGURES

~14,000
CUSTOMERS

~2,400
PATENTS

~40 
GLOBAL 

MANUFACTURING 
FACILITIES

15+
TECHNICAL & 

R&D CENTERS

Page 6 //  Element Solutions Inc For definitions and reconciliations of non-GAAP measures, see pages 7–8 of this 2020 Annual Report

$423M
ADJ. EBITDA

$1,854M
NET SALES 

42%
GROSS 

MARGIN

$249M
FREE CASH FLOW

9%
ADJ. EPS GROWTH

2%
CONSTANT CURRENCY 
ADJ. EBITDA GROWTH

 
STRATEGIC ACQUISITION OF DMP CREATED NEW 

SUSTAINABILITY PLATFORM FOR WASTEWATER 
TREATMENT AND RECYCLING SYSTEMS

$56M
OF OUTSTANDING 
COMMON STOCK 

REPURCHASED 
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UNITED STATES 
SECURITIES AND EXCHANGE COMMISSION 

Washington, D.C. 20549 

FORM 10-K  

   ANNUAL REPORT PURSUANT TO SECTION 13 OR 15(d) OF THE SECURITIES EXCHANGE ACT OF 1934
For the fiscal year ended December 31, 2020  

OR  

TRANSITION REPORT PURSUANT TO SECTION 13 OR 15(d) OF THE SECURITIES EXCHANGE ACT OF 1934
For the transition period from ________ to _______ 
  

Commission file number: 001-36272 

 
Element Solutions Inc  

(Exact name of Registrant as specified in its charter) 

Delaware   37-1744899 
(State or other jurisdiction of incorporation or organization)   (I.R.S. Employer Identification No.) 

500 East Broward Boulevard, Suite 1860  33394 
  Fort Lauderdale, Florida   (Zip Code) 

(Address of principal executive offices)    
Registrant’s telephone number, including area code: (561) 207-9600 

Securities registered pursuant to Section 12(b) of the Act: 

Title of each class Trading symbol(s) 
Name of each exchange on which 

registered 
Common Stock, par value $0.01 per share ESI New York Stock Exchange 

 

Securities registered pursuant to Section 12(g) of the Act: 
None  

Indicate by check mark if the registrant is a well-known seasoned issuer, as defined in Rule 405 of the Securities Act. Yes     No   
Indicate by check mark if the registrant is not required to file reports pursuant to Section 13 or Section 15(d) of the Exchange Act. Yes   No  
Indicate by check mark whether the registrant (1) has filed all reports required to be filed by Section 13 or 15(d) of the Securities Exchange Act of 1934 during 
the preceding 12 months (or for such shorter period that the registrant was required to file such reports), and (2) has been subject to such filing requirements for 
the past 90 days. Yes     No   
Indicate by check mark whether the registrant has submitted electronically every Interactive Data File required to be submitted pursuant to Rule 405 of 
Regulation S-T during the preceding 12 months (or for such shorter period that the registrant was required to submit such files).Yes     No   
Indicate by check mark whether the registrant is a large accelerated filer, an accelerated filer, a non-accelerated filer, a smaller reporting company, or an 
emerging growth company. See the definitions of “large accelerated filer,” “accelerated filer,” “smaller reporting company,” and "emerging growth company" in 
Rule 12b-2 of the Exchange Act. 

Large accelerated filer  Accelerated filer  Non-Accelerated filer  Smaller reporting company  
   Emerging growth company  
If an emerging growth company, indicate by check mark if the registrant has elected not to use the extended transition period for complying with any new or 
revised financial accounting standards provided pursuant to Section 13(a) of the Exchange Act.  
Indicate by check mark whether the registrant has filed a report on and attestation to its management's assessment of the effectiveness of its internal control 
over financial reporting under Section 404(b) of the Sarbanes-Oxley Act (15 U.S.C. 7262(b)) by the registered public accounting firm that prepared or issued its 
audit report. 
Indicate by check mark whether the registrant is a shell company (as defined in Rule 12b-2 of the Exchange Act) Yes   No  
The number of shares of common stock outstanding as of February 18, 2021 was 247,100,847.  The aggregate market value of the common stock held by non-
affiliates as of June 30, 2020 was approximately $2.25 billion, based upon the last reported sales price for such date on the New York Stock Exchange. All (i) 
executive officers and directors of the registrant and (ii) all persons who hold 10% or more of the registrant’s outstanding common stock have been deemed, 
solely for the purpose of the foregoing calculation, to be “affiliates” of the registrant.  

Documents Incorporated By Reference  

Portions of the Company’s definitive 2021 Proxy Statement are incorporated by reference into Part III of this 2020 Annual Report. 





















































































































































































DEFINITIONS AND RECONCILIATIONS OF NON-GAAP 
MEASURES FOR ANNUAL REPORT PAGES 2 TO 6

To supplement the financial measures prepared in accordance with generally accepted accounting principles in the United States (“GAAP”), the 
Company uses the following non-GAAP financial measures: EBITDA, adjusted EBITDA, adjusted EBITDA growth, adjusted EBITDA margin, adjusted 
common shares outstanding, adjusted earnings per share (EPS), free cash flow and free cash flow on an adjusted basis, and net debt to adjusted 
EBITDA ratio. The Company also evaluates and presents its results of operations on a constant currency basis.

Management uses these non-GAAP measures in its analysis of the Company’s performance. However, these measures have limitations as 
analytical tools, and should not be considered in isolation from, a substitute for, or superior to, the related financial information that the Company 
reports in accordance with GAAP. 

CONSTANT CURRENCY
For a definition, see p. 30 of the 2020 Annual Report on Form 10-K.

ADJUSTED EBITDA AND ADJUSTED EBITDA MARGIN
For a definition and reconciliation, see pp. 30-31 and F-38—F-39 of the 2020 Annual Report on Form 10-K.

ADJUSTED EARNINGS PER SHARE (EPS) 
Adjusted EPS is a key metric used by management to measure operating performance and trends. In particular, the exclusion of certain expenses 
in calculating adjusted EPS facilitates operating performance comparisons on a period-to-period basis. Adjusted EPS is defined as net income 
from continuing operations attributable to common stockholders adjusted to reflect adjustments consistent with the Company’s definition of 
adjusted EBITDA. Additionally, the Company eliminates the amortization associated with intangible assets, incremental depreciation associated 
with the step-up of fixed assets, and incremental cost of sales associated with the step-up of inventories recognized in purchase accounting for 
acquisitions. Further, the Company adjusts its effective tax rate to 26% and 27% for the three and twelve months ended December 31, 2020 and 
2019, respectively. Lastly, the 2019 adjusted EPS total is based on the Company’s current capital structure by assuming that the sale of Agricultural 
Solutions had closed and the new credit agreement had been in place on January 1, 2019. The resulting adjusted net income is then divided by the 
Company’s adjusted common shares outstanding. Adjusted common shares outstanding represent the shares outstanding as of the balance sheet 
date for the quarter-to-date period and an average of each quarter for the year-to-date period. Adjusted common shares outstanding consists of 
common shares outstanding, plus the shares that would be issued if all convertible stock was converted to common stock, stock options were 
vested and exercised, and equity grants with targets that are considered probable of achievement were vested at target level and issued.
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GAAP NET INCOME RECONCILIATION TO ADJUSTED EPS

($ millions, except per share amounts) FY 2020 FY 2019

NET INCOME ATTRIBUTABLE TO COMMON STOCKHOLDERS $� 76 $� 92
Net income (loss) from discontinued operations attributable to common stockholders (1) 13

NET INCOME FROM CONTINUING OPERATIONS ATTRIBUTABLE TO COMMON STOCKHOLDERS 77 79
Reversal of amortization expense 119 113
Adjustment to reverse incremental depreciation expense from acquisitions 8 9
Amortization of inventory step-up 2 1
Adjustment to interest expense – 20
Restructuring expense 6 14
Acquisition and integration costs 12 2
Foreign exchange (gain) loss on foreign denominated external and internal long-term debt 35 (32)
Debt refinancing costs 46 62
Foundation contributions 5 –
Change in fair value of contingent consideration – (17)
Other, net 10 1
Tax effect of pre-tax non-GAAP adjustments (64) (47)
Adjustment to estimated effective tax rate (17) 23
Adjustment to reverse loss attributable to certain non-controlling interests – 1

ADJUSTED NET INCOME FROM CONTINUING OPERATIONS 
ATTRIBUTABLE TO COMMON STOCKHOLDERS $� 241 $� 228

ADJUSTED EARNINGS PER SHARE FROM CONTINUING OPERATIONS $� 0.96 $� 0.88

ADJUSTED COMMON SHARES OUTSTANDING 251 258

Note: Totals may not sum due to rounding
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FREE CASH FLOW
(in millions) FY 2020 FY 2019

NET CASH FLOWS PROVIDED BY (USED IN) OPERATING ACTIVITIES $� 276 $� 171
Capital expenditures � (29) (30)
Proceeds from disposal of PP&E 2 5

FREE CASH FLOW $� 249 5

ADJUSTMENTS 
Interest payments—prior capital structure(1)  57
Interest payments—new capital structure(1)  (3)
Other(2)  38

FREE CASH FLOW ON AN ADJUSTED BASIS  $� 238

(1) Adjustments for 2019 interest payments to reflect the Company's current capital structure by assuming that the sale of Arysta LifeScience Inc. (the “Arysta Sale”) 
had closed and its new credit agreement had been in place on January 1, 2019.

(2) Adjustment for the payment of the contingent consideration related to the MacDermid acquisition and payment for employee expenses associated with the Arysta 
Sale that did not qualify for discontinued operations.

NET DEBT TO ADJUSTED EBITDA RATIO
Net debt to adjusted EBITDA ratio is defined as total debt (current installments of long-term debt, revolving credit facilities and long-term debt), 
excluding unamortized discounts and debt issuance costs, which totaled $19.6 million at December 31, 2020, less cash divided by adjusted EBITDA.

FREE CASH FLOW AND FREE CASH FLOW ON AN ADJUSTED BASIS
Free cash flow is defined as net cash flows from operating activities less net capital expenditures. Net capital expenditures include capital expenditures 
less proceeds from the disposal of property, plant and equipment. Free cash flow on an adjusted basis adjusts one-time cash operating expenses. 
Management believes that free cash flow, which measures the Company’s ability to generate cash from its business operations, is an important financial 
measure in evaluating the Company’s financial performance. However, free cash flow should be considered in addition to, rather than as a substitute for 
net cash provided by operating activities as a measure of the Company’s liquidity.

ADJUSTED COMMON SHARES

(in millions)
FY 2020 
(Average)

FY 2019 
(Average)

BASIC OUTSTANDING COMMON SHARES 248 254

Number of shares issuable upon conversion of Series A Preferred Stock – 2

Number of shares issuable upon vesting of granted Equity Awards1 3 3

ADJUSTED COMMON SHARES OUTSTANDING 251 258

(1) Equity Awards with targets that are considered probable of achievement vested at target level
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