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   CREIT and  
 Number of CREIT Share Co-owner Total
 Properties (000s sq. ft.) (000s sq. ft.)

Retail 74 9,000 12,600

Industrial 93 9,000 9,400 

Office 17 3,000 4,500

Sub-total 184 21,000 26,500

Under development 1 14 3,100 5,700

Total 198 24,100 32,200 

1  Includes properties being developed or redeveloped which are not yet income-
producing, and properties held for future development.

AnnuAlIzEd RETuRns To unITholdERs  
(compound annual total return, including reinvested distributions)

1 CREIT was first listed on the Toronto Stock Exchange in September 
1993; the 20-year period reflects the full calendar years from 
January 1, 1994 to December 31, 2013.

Dartmouth Crossing Shopping Centre, Dartmouth, Nova Scotia

Eastlake Industrial Park, Calgary, Alberta

1 Year 5 Years 10 Years 20 Years
1

4.0% 19.3% 16.5% 15.6%

1185 West Georgia Street, Vancouver, British Columbia
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CREITis a publicly traded 
real estate investment trust (REIT) listed 
on the Toronto Stock Exchange (TSX) under 
the symbol REF.UN. 

Our primary business objective is to 
carefully accumulate and aggressively 
manage a portfolio of high-quality real 
estate assets and to deliver the benefits of 
real estate ownership to our investors. 
Since being listed on the TSX in September 
of 1993, CREIT has consistently delivered 
reliable distributions to our investors and 
has generated attractive long-term returns.
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CREIT was the first publicly listed 
real estate investment trust in 
Canada. We were listed on the 
Toronto Stock Exchange on 
September 13, 1993.

To mark the 20th anniversary of 
Canadian REITs, CREIT was invited, 
together with a number of industry 
participants, to ring the opening bell 
for the TSX on September 23, 2013.

Photographed above, attending the 
TSX opening ceremony, are (from 
left to right) Gary Samuel, Stephen 
Johnson and John Donald. John 
was the original visionary and was 
responsible for the creation of 
Canada’s first publicly traded REIT 
(CREIT) in 1993. Gary Samuel served 
as the first President and CEO of 
CREIT between 1993 and 1996.

20 years

This Annual Report contains a number of forward-looking statements involving known and unknown 
risks and uncertainties. For more information, please see page 44. It also includes the supplemental 
financial measures of Funds from Operations (FFO) and net operating income (NOI). These 
supplemental financial measures are commonly used in the real estate industry and we believe provide 
useful information to investors; however, they are not defined by International Financial Reporting 
Standards (IFRS) and therefore should not be construed as alternatives to net income or cash flow from 
operating activities determined in accordance with IFRS. Please refer to pages 4 through 7 for a 
definition of FFO and NOI.
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stephen E. Johnson 
President and Chief Executive Officer

fEllow unITholdERs
  I AM plEAsEd To pRovIdE you wITh ouR AnnuAl updATE.   

This year, and traditionally as we have 
done over the years, our update has three 
main components:

•	 first,	a	Letter	to	Unitholders,	which	
provides details on CREIT’s 
performance and significant activities 
during the most recent fiscal year;

•	 second,	a	summary	of	our	Business	
Model and Strategy, with an 
explanation of any major changes;

•	 and	third,	a	summary	of	our	Track	
Record, measuring our actual results 
over time against specific key 
performance indicators.

To begin, I am very pleased to inform you 
that 2013 was another outstanding year 
for CREIT!

2 lETTER To uNITholDERS 

175 Bloor Street East, Toronto, ontario



CREIT’s strong and steady performance is largely 
a result of our commitment to our long-standing 
Strategy. (See Strategy – page 23.)

Our emphasis is on accumulating, through property 
acquisitions and development, a real estate portfolio 
comprised of high-quality assets that is diversified by 
product type and geographic location. Our properties 
are aggressively managed to a high standard. We 
operate CREIT with a conservative level of debt and a 
prudent payout ratio. These fundamental components 
of our Strategy have served us well through a number 
of economic cycles and should continue to do so in 
2014 and beyond.

In the following pages we provide details on our 
results and activities relating to the 2013 fiscal year.

From a macro perspective, I would like to highlight 
three significant accomplishments, each of which was 
consistent with our objectives.

First, our earnings (Funds from Operations) increased 
by 8.0% per Unit year-over-year. This again extended 
our Track Record of strong earnings growth.

Second, we were again able to comfortably increase 
the monthly distributions paid to our Unitholders. 
Distributions per Unit on an annualized basis increased 
by 10.7% in 2013, also continuing a long track record of 
annual increases.

And, third, after our distributions to Unitholders, 
CREIT retained approximately $57.2 million of cash 
from operations, which was successfully reinvested 
in our business.

 lETTER To uNITholDERS 3

london Town Square, Calgary, Alberta Columbia Place Shopping Centre, Kamloops, British Columbia
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1 For Canadian real estate investment trusts (REITs), Funds from Operations 
(FFO) is the main reference number used to report earnings. FFO is a financial 
measure (a supplementary earnings measure used by the real estate industry) 
that is not defined under International Financial Reporting Standards (IFRS), 
and should not be considered an alternative to net income, cash flow from 
operations, or any other earnings or liquidity measure prescribed under IFRS. 
As FFO excludes depreciation, amortization, unrealized fair value adjustments 
and gains and losses from property dispositions, it provides a performance 
measure that, when compared year-over-year, reflects the impact of trends in 
occupancy levels, rental rates, operating costs, realty taxes, acquisition activities 
and interest costs. FFO provides a perspective of financial performance that is 
not immediately apparent from net income determined in accordance with IFRS.

 Adjusted Funds from Operations (AFFO) is a term used in the public domain 
in the analysis of public real estate entities; however, it is subject to varying 
methods of computation. At CREIT, we use AFFO (a supplementary cash flow 
measure) as an effective measure of the cash that is generated from operations 
after the deduction of the capital expenditures incurred to lease and properly 
maintain our properties.

 CREIT’s Consolidated Financial Statements and Management’s Discussion & 
Analysis of Results of Operations and Financial Condition for the year ended 
December 31, 2013 (available on CREIT’s website at www.creit.ca and on SEDAR 
at www.sedar.com) include a reconciliation of Net Income and Net Operating 
Income to FFO, and a reconciliation of total cash flow from operating activities 
to AFFO.

2013 fInAnCIAl pERfoRMAnCE

CREIT generated Funds from Operations (FFO) 1 of $2.84 per Unit for the year 
ended December 31, 2013, which was an increase of 8.0%, or $0.21 per Unit, 
over the $2.63 earned for the year ended December 31, 2012.

In aggregate dollars, FFO increased to $194.7 million in 2013, up from 
$178.4 million in 2012.

1010 Sherbrooke Street West, Montreal, Quebec

Dartmouth Crossing Shopping Centre, Dartmouth, Nova Scotia

Credit Ridge Commons, Brampton, ontario
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Our FFO growth of 8% per Unit in 2013 was well ahead 
of our FFO growth target of 2% to 3% per annum. As 
outlined in the chart below, CREIT has generally been 
able to exceed this annual target even when annual 
growth is measured as an average over multiple-year 
periods. 

Our income growth reflects not only strong operating 
performance internally, but also a favourable operating 
environment externally. There have been a number of 
significant factors that have negatively impacted our 
earnings over the last number of years (slower growth 
in the economy, the sale of non-core assets, etc.) but, 
by and large, the prevailing external environment 
(including lower interest rates) has contributed 
positively to our FFO growth.

With strong earnings growth over the years, we have 
been able to comfortably deliver solid growth in the 
monthly distributions paid to our Unitholders.

In February, 2013, CREIT announced that distributions 
would be increased from $1.49 per Unit to $1.55 on an 
annualized basis. In May, 2013, with continuing solid 
financial performance to support the decision, CREIT 
announced another increase in its distribution, from 
$1.55 to $1.65 per Unit. Collectively, these represented 
a total increase in distributions of 10.7% from the 
beginning of 2013 (from $1.49 to $1.65 per Unit).

 2013 CREIT Annual Report 
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Notably, the CREIT distributions paid to our Unitholders 
(per Unit amounts) have increased year-over-year since 
2002. We have also been able to achieve and maintain a 
conservative and industry-leading payout ratio, which 
enhances the reliability of our distributions.

Annualized ffo Growth Rate1 

(per Unit, fully diluted)

8.0% 

1-year

3.9% 

5-year

6.7% 

10-year

8.2% 

19-year

1 This is the Compound Annual Growth Rate (CAGR) which is defined as the 
constant year-over-year growth rate over a multiple-year period.

0.00

0.50

1.00

1.50

2.00

2.50

$3.00

130194

Conservative Payout Ratio1

($ per Unit)

$2.84

$1.61

• FFO • Cash Distributions

Distributions
94% of FFO

Distributions
57% of FFO

1 For illustrative purposes, this chart is designed to show three reference  
 years – 1994, 2001 and 2013.

Growth in Cash Distributions per Unit1

$1.61

$1.17

0.70

0.90

1.10

1.30

1.50

$1.70

13121110090807060504030201

1 Numbers shown on the chart reflect the actual amount paid, which reflects the  
 pro rata amount for any increase announced partway through any given year.

$1.65 annualized as of December 31, 2013
$1.75 annualized as of February 28, 2014

CREIT has established a solid track record of reliable 
distributions to Unitholders and significant growth in 
these distributions over time.
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REAl EsTATE poRTfolIo pERfoRMAnCE

CREIT’s real estate portfolio, excluding development properties, comprised 
approximately 21.0 million square feet (CREIT’s ownership position) at year-end 2013.

The book value 1 of our total assets at December 31, 2013 was $3.9 billion. The fair 
value (pursuant to IFRS) of our assets at December 31, 2013 was $5.2 billion.

1 On January 1, 2010 (the Transition Date), CREIT elected under IFRS to record 
its investment property at fair value. Thereafter, CREIT accounted for its 
investment property on the amortized cost basis.

2 Includes properties being developed or redeveloped which are not yet income-
producing, and properties held for future development.

     
    CREIT and 
   CREIT Co-owner 
  number of share Total 
  properties (000s sq.ft.) (000s sq.ft.)

Retail  74 9,000 12,600

Industrial  93 9,000 9,400

Office 17 3,000       4,500

Sub-total 184 21,000 26,500

Development
2 14 3,100 5,700

Total 198 24,100 32,200

CREIT Property Portfolio

(as at December 31, 2013)

poRTfolIo oCCupAnCy

In 2013, we completed 3.1 million square feet of lease 
transactions (the total of lease renewals and new 
leasing).

As summarized in the table at the top of page 7, 
average occupancy in our total real estate portfolio 
increased year-over-year to 96.1%, up 140 basis points 
from 94.7% in 2012.

Average occupancy in our retail portfolio decreased by 
20 basis points in 2013, but remained at an outstanding 
level of 97.5%. Average occupancy increased 
significantly in our industrial portfolio to 95.7% (up 
360 basis points) and decreased by 50 basis points to 
93.5% in our office portfolio.

Overall, our portfolio occupancy in 2013 reflects solid 
performance, particularly given the environment of 
slower economic growth.

Sun life Plaza, Calgary, Alberta london North Shopping Centre, london, ontario
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Average Annual occupancy (%) over five Years – Total Portfolio

 Total portfolio Retail Industrial office
  Y-o-Y  Y-o-Y  Y-o-Y  Y-o-Y
 Actual Change  Actual Change Actual Change Actual Change

2013 96.1  1.4  97.5  (0.2) 95.7  3.6  93.5  (0.5)

2012  94.7   0.3  97.7   (0.1) 92.1    0.2   94.0  1.5  

2011   94.4   (0.1) 97.8   (0.2)  91.9  (0.1)  92.5   (0.5)

2010  94.5   (1.8) 98.0  (0.1)  92.0  (3.9)  93.0   (0.1) 

2009  96.3   (0.5) 98.1   (0.8)  95.9  (0.1)  93.1   (1.9)   

Breaking this down by product type, same-asset 
performance was as follows:

•	 In	our	same-asset	retail	portfolio,	NOI	was	up	a	very	
solid 2.8% year-over-year, in spite of a 30 basis point 
decrease in same-asset average occupancy.

•	 Our	industrial	portfolio	was	the	product	type	slowest	
to recover from the economic slowdown over the 
past several years; however, in 2013, NOI in our 
same-asset industrial portfolio was up 2.0% 
year-over-year, benefiting from a 90 basis point 
increase in same-asset average occupancy.

•	 In	our	same-asset	office	portfolio,	NOI	was	down	
0.2% year-over-year, in part due to certain one-time 
non-recurring charges, coupled with a decrease in 
same-asset average occupancy of 80 basis points (to 
92.9% in 2013 from 93.7% in 2012).

sAME-AssET pERfoRMAnCE

One of the key measures used to analyze the  
year-over-year performance of a real estate portfolio 
is the percentage change in same-asset net operating 
income.

Net operating income (NOI) is essentially the total rent 
received from tenants less property taxes and 
property-specific operating costs.

CREIT defines same-asset as those real estate 
properties that were in the CREIT portfolio for the full 
year 2013 and the full year 2012, excluding properties 
that underwent any redevelopment or expansion during 
this period. The objective of the analysis is to show a full 
year-over-year comparison of income performance.

Same-asset NOI performance (changes in net operating 
income) is affected primarily by changes in rental rates 
and occupancy levels.

In 2013, NOI1 from CREIT’s same-asset portfolio 
increased by 1.9% over 2012. Our same-asset average 
portfolio occupancy 2 increased by 20 basis points 
year-over-year to 95.9% (95.7% in 2012).

1 Same-asset NOI is shown and compared here on a cash basis, which by 
definition excludes straight-line rental revenue recognition.

2 Same-asset occupancy is defined differently than the total average portfolio 
occupancy (which includes all properties) discussed in the previous section.

  noI occupancy

Total Portfolio  1.9% 20 bps

Retail  2.8% (30) bps

Industrial 2.0% 90 bps

Office (0.2)% (80) bps

Same-Asset Performance – 2013 over 2012
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2013 TRAnsACTIon ACTIvITIEs

Transaction activities at CREIT include:

1 the acquisition or development of additional real estate assets for our portfolio;

2 the placement of mortgage loans with property developers (with CREIT as lender)  
 to help source or facilitate new acquisitions;

3 the sale of assets from our portfolio for strategic reasons;

4 debt financings (with CREIT as borrower); and

5 capital market transactions including equity issues (sale of CREIT Units from   
 treasury) and the repurchase of Units (through our Normal Course Issuer Bid).

Some of the significant transaction activities in these categories during 2013 are 
summarized on the following pages.

Mega Centre Sainte foy, Quebec City, Quebec

8 2013 TRANSACTIoN ACTIVITIES

Mega Centre lebourgneuf, Quebec City, Quebec
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ACquIsITIons

Our transaction activities during the year included the 
acquisition of several income-producing properties for 
a total investment of $199.1 million. We also transferred 
$71.9 million of real estate from Property Under 
Development (PUD) status to Income-Producing 
Property (IPP) status during the fiscal year. (See 
Property Additions through Development – page 10.)

In total, we added $271.0 million of high-quality  
income-producing properties to our portfolio through 
acquisitions and development completions in 2013.

Among the 2013 acquisitions were two dominant retail 
properties located in Quebec City. We acquired a 50% 
ownership interest in each property.

Mega Centre Sainte Foy is comprised of approximately 
526,000 square feet of retail space (excluding shadow 
anchor space) on 59.3 acres of land (both at 100%). The 
property is 99.6% leased (as of March 31, 2014) to a wide 
range of strong retailers, including Walmart as an 
anchor tenant and a Super C grocery store (Metro-
owned chain) as a shadow-anchor.

Mega Centre Sainte Foy is located at the northwest 
corner of Highway 40 and Highway 540 in the western 
area of Quebec City. Average traffic volume on the 
highways surrounding the property is approximately 
100,000 vehicles per day.

Mega Centre Lebourgneuf is comprised of approximately 
457,000 square feet of leasable area on 47.6 acres of 
land (both at 100%). This centre is 100% leased (as of 
March 31, 2014) to a strong roster of predominantly 
national tenants. 

Mega Centre Lebourgneuf is located at the northwest 
corner of Highway 73 and Highway 40 in central Quebec 
City. Average traffic volume passing the property is 
approximately 225,000 vehicles per day.

Inclusive of shadow-anchor space, Mega Centre 
Lebourgneuf is comprised of over 1,000,000 square feet 
of developed space. Retailer-owned shadow-anchors 
include Costco, Canadian Tire, Home Depot and a Maxi 
grocery store (Loblaw-owned chain).

Mega Centre Sainte Foy and Mega Centre Lebourgneuf 
were each acquired in a co-ownership arrangement 
with OPSEU Pension Trust. CREIT is responsible for 
providing full property management, leasing, 
accounting and project management services at 
market fees.

Mega Centre Sainte foy, Quebec City, Quebec Mega Centre lebourgneuf, Quebec City, Quebec
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pRopERTy AddITIons ThRough dEvElopMEnT

The current market for property acquisitions is 
extremely competitive. This presents a significant 
challenge in growing our asset base, as there are a very 
limited number of opportunities to acquire high-quality, 
fully developed real estate assets for our portfolio at 
economically rational pricing. To address this 
challenge, one of the initiatives we undertook several 
years ago was to increase our development activities.

Since then, the program has progressed well and we are 
now seeing the preliminary impact of our development 
initiative, as some of the properties in the program 
become income-producing (i.e., with tenants in place). 
Between 2011 and 2013, we transferred $131.9 million of 
real estate from Property Under Development status to 
Income-Producing Property status.

At December 31, 2013, CREIT’s active development 
program (excluding the components already 
transferred to IPP status) represented a planned total 
investment of approximately $495.0 million in various 
projects. We have already invested $207.3 million of this 
amount in land acquisition costs, site development 
costs and vertical construction costs incurred up to 
December 31, 2013; however, these projects are not yet 
income-producing. The balance of $287.7 million will be 
invested as we complete construction currently 
underway and as we proceed with future development 
phases on land that we now own.

In 2013, CREIT also continued to expand the development 
program by completing five separate land acquisitions 
(sites for immediate and future development) for a total 
acquisition cost of $45.0 million (this amount is included 
in the active program summary).

Note that completed phases or projects are not 
included in the planned investment figure of 
$495.0 million referenced in previous text and in the 
Current Development Program chart on page 11. The 
numbers in the chart reflect amounts already invested, 
plus the planned investment in development projects or 
phases that are not yet income-producing property.

For 2013 specifically, CREIT transferred $71.9 million 
(representing 690,000 square feet) from Property Under 
Development status to Income-Producing Property 
status. This included a number of properties, the most 
significant being Phase I of our Milton Distribution 
Centre. Milton is part of the Greater Toronto Area (GTA) 
West industrial market.

CREIT owns an 85% interest in the property. Phase I is 
comprised of 635,000 square feet (at 100%) of rentable 
area that is fully leased to Lowes Canada on a long-
term basis. This facility now serves as the main 
distribution centre for all of the Lowes retail stores in 
Canada. The rent commencement date was May 7, 2013.

oshawa Retail Development Site oshawa Retail Development – Costco Phase
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ACquIsITIons & dEvElopMEnT suMMARy

As of January 1, 2014, CREIT had sufficient capacity 1 to 
acquire approximately $1.3 billion in additional real 
estate. Based on the expected returns we would 
achieve from development projects or from acquisitions 
in the current market environment, this unutilized 
investment capacity has the potential to positively 
impact our earnings as it is deployed.

We will, however, remain disciplined. We are seeking 
only high-quality real estate assets, at appropriate 
pricing, in markets where CREIT believes there is 
potential for long-term income stability and growth.

Our focus remains on delivering reliable monthly 
distributions for our investors and consistent growth in 
these distributions over time.

Current Development Program1

(at CREIT’s share, as of December 31, 2013)

1 See Forward-Looking Disclaimer on page 44.

2 This column includes properties that have had portions of the development, but not the entire development, transferred to income-producing status. The investment and 
square footage columns exclude completed portions. The number of properties differs from the figures shown on page 6, because the chart above captures the remaining 
development phases on sites where there has already been a transfer of completed phases from PUD to IPP.

3 The Total Estimated Remaining Investment of $287.7 million includes the estimated additional investment for phases of projects currently under active development 
($39.5 million), plus the current estimate of the planned investment to develop future phases ($248.2 million) on land already owned. For some projects, no amount is 
included at this stage for the estimated future investment, since this amount has not yet been determined.

      Estimated 
   Current book Estimated Estimated leasable 
   value of Remaining Total Area upon 
  number of Investment Investment 3 Investment Completion 
 Asset Type properties2 ($ millions) ($ millions) ($ millions) (sq. ft.)

Retail 16 155.6 162.5 318.1 1,195,000

Industrial  4 51.7 125.2 176.9 1,856,000

Total 20 207.3 287.7 495.0 3,051,000  
 

Westridge Power Centre, Woodbridge, ontario North Maple Shopping Centre, Chatham, ontario

1 CREIT’s investment capacity is essentially limited by our restriction on debt 
(pursuant to our Declaration of Trust), which cannot exceed 60% of adjusted 
assets. However, by utilizing our debt guidelines (as outlined on page 13), we 
will generally operate with an investment capacity lower than this ceiling.
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MoRTgAgE lEndIng

CREIT has a mortgage lending program that is utilized 
to facilitate co-development opportunities, certain 
acquisitions and, in some cases, dispositions. The 
primary objective, however, is to help source suitable 
properties to add to our portfolio.

In the typical case, we provide a mezzanine loan (a 
mortgage that normally ranks behind debt from 
another lender on the same property) to fund a portion 
of the equity that our various developer partners 
require for specific new property developments. CREIT 
receives a negotiated rate of interest on these 
mezzanine loans, but, more importantly, generally 
obtains certain purchase rights without a purchase 
obligation. Typically, the right is an option to acquire at 
least a 50% ownership interest once the property is 
developed and income-producing.

At year-end 2013, CREIT had $209.8 million invested in 
mortgages (primarily mezzanine loans), which was up 
from $167.1 million at year-end 2012. These loans 
earned interest at a weighted average rate of 7.4% and 
had a weighted average term to maturity of 1.5 years as 
of December 31, 2013.

We expect our mezzanine loan program will continue 
to be a great source of potential new acquisitions for 
CREIT over the next several years.

dIvEsTITuREs

Part of our Strategy is to divest non-core or non-
strategic assets on an opportune basis. In 2013, we sold 
two properties for total proceeds of $30.5 million and 
realized a gain of $7.0 million.

The discipline of an annual culling of non-core assets 
from the portfolio is in CREIT’s best interests over the 
long term. However, when property sales occur, they 
have a dilutive effect on earnings until the proceeds 
are reinvested.

In aggregate, CREIT has completed $192.5 million of 
property divestitures from the beginning of 2009 to 
December 31, 2013. We have had an accounting gain of 
approximately $57.2 million on these sales; however, we 
do not include the gains on the sale of assets in our 
FFO results.

dEbT fInAnCIngs

CREIT’s Business Model incorporates the effective, but 
prudent, use of leverage.

Our permitted level of debt is 60% of total adjusted 
assets, pursuant to CREIT’s Declaration of Trust. 
CREIT’s level of debt was 48.0% of total adjusted assets 
as of December 31, 2013. This was up from 46.4% at 
December 31, 2012 as a result of additional borrowings 
that were used to partially fund property acquisitions 
and development activities during the fiscal year.

If our investment properties were accounted for on a 
fair value basis (pursuant to IFRS using fair value on the 
balance sheet), CREIT’s level of debt (as a % of total 
adjusted assets) would have been 39.2% as of 
December 31, 2013 and 38.1% as of December 31, 2012.

Effective January 1, 2011, with the required transition 
from Canadian GAAP to IFRS, CREIT recorded its 
investment properties at their fair market value as at 
January 1, 2010, rather than at their book value. This 
added approximately $1.0 billion to the carrying value of 
our assets on a one-time basis, which therefore 
substantially increased the dollar amount of the debt 
that we could incur under the 60% debt-to-asset 
restriction. In anticipation of this required accounting 
change, CREIT introduced internal debt guidelines in 
2010 to augment the 60% debt-to-asset restriction.

The requirement to maintain the 60% debt-to-adjusted-
assets restriction remains, but we added a Leverage 
Ratio guideline and an Interest Coverage guideline to 
CREIT’s Operating Plan. These guidelines assist us in 
maintaining our indebtedness at conservative levels.
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1 EBITDA is a non-IFRS financial measure that is a generally accepted proxy 
for operating cash flow. It represents earnings before interest expense, 
income tax expense, depreciation and amortization expense plus losses/
less gains on disposition of property, and excludes other items, such as 
asset impairment or unrealized gains/losses that may occur under IFRS. 

The Leverage Ratio is used by a number of debt-rating 
agencies to monitor REIT debt levels. It is defined as the 
number of years that would be required (notionally) for 
current cash flows (EBITDA1) to cover (or repay) all 
existing debt (calculated by dividing debt by EBITDA).

CREIT’s Leverage Ratio guideline provides that we 
manage our capital structure so that, generally, our 
debt (weighted average aggregate amount) will not 
exceed 8.0 times EBITDA.

In 2013, CREIT’s Leverage Ratio was 7.1 (our debt was 
7.1 times EBITDA) which is conservative by industry 
standards.

An Interest Coverage Ratio is a standard used by 
debt-rating agencies to monitor an entity’s ability to 
service its debt. It is a measure of credit risk expressed 
by the number of times that EBITDA exceeds interest 
expense (calculated by dividing EBITDA by interest 
expense). Generally, the higher the coverage, the lower 
the risk of default.

CREIT’s guideline is that we manage our capital 
structure to maintain an Interest Coverage Ratio of at 
least 1.65, meaning that EBITDA will be at least 1.65 
times the interest expense that we incur on our debt. 
This ratio of 1.65 is consistent with the Interest Coverage 
Ratio covenant now in place for CREIT’s senior 
unsecured debentures and our bank credit facilities.

In 2013, CREIT’s EBITDA was 3.1 times the interest 
incurred on our debt, reflecting a very conservative 
Interest Coverage Ratio.

Two other important factors in monitoring our debt 
profile and risk are the weighted average cost of debt in 
place and the weighted average term to maturity.

As of December 31, 2013, the weighted average cost of 
the fixed rate term debt that CREIT had in place was 
4.60% (a decrease of 21 basis points from 4.81% in 
2012).

Debt Management Summary 
 Actual Results

 Restriction or guideline 2013  2012 2011 2010

Debt to Adjusted Assets Equal to or less than 60.0% 48.0%  46.4%  43.2% 40.0% 
(restriction)

Debt to Adjusted Assets  N/A 39.2%  38.1%   37.3% 40.0% 
(based on fair value pursuant to IFRS) 

Leverage Ratio   Less than 8.0 times (x) 7.1 x 6.7 x   5.9 x  5.7 x 
Average Total Debt/EBITDA (guideline)

Interest Coverage Ratio  Greater than 1.65 times (x) 3.1 x 3.1 x  3.2 x  3.2 x 
EBITDA/Interest Expense (guideline) 
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Our target weighted average term to maturity for fixed 
rate debt is approximately five years. This target of five 
years is derived from the part of our Strategy to have a 
debt maturity ladder of 10 years, such that approximately 
10% of our debt comes up for renewal each year. (See 
Strategy – page 23.)

As at December 31, 2013, the weighted average term to 
maturity for our fixed rate term debt (mortgages 
payable and senior unsecured debentures) was 5.93 
years, up from 5.65 years in 2012. This favourable 
increase (from a risk management perspective) 
resulted from our decision, given the prevailing low 
interest rate environment, to procure long-term debt 
with a fixed interest rate.

During the year, CREIT completed $575.2 million of fixed 
rate financing. This included $225.0 million of senior 
unsecured debentures; notably, we had not raised debt 
in the unsecured market since 2005. In July, 2013, we 
completed an issue of $125.0 million with a 5-year term, 
bearing an interest rate of 3.7% per annum. In 
December, 2013, we completed a 7-year issue, having 
an aggregate principal balance of $100.0 million, 
bearing an interest rate of 4.3% per annum.

When market conditions are favourable, the unsecured 
debenture market gives CREIT an alternative source for 
fixed rate debt, to use together with, or instead of, the 
more traditional property mortgage option.

Capital Market transaCtions

Given our strong balance sheet, comfortable liquidity and 
significant investment capacity, CREIT did not require 
any additional equity capital in 2013. However, 
approximately $31.2 million of equity was raised 
through our Distribution Reinvestment Plan (DRIP) and 
Unit Purchase Plan (UPP) at an average price of $41.29 
per Unit. (See DRIP and UPP – page 43.)

In 2013, CREIT purchased for cancellation 150,000 Units 
at a weighted average price of $43.02 per Unit, pursuant 
to our Normal Course Issuer Bid (NCIB).

Fixed Rate Term Debt – Expiry Profile and
Weighted Average Interest Rate

• % of Total Principal • Weighted Average Effective Interest Rate (%)
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Westridge Power centre, Woodbridge, ontario
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  2013 2012

IPP acquisitions and transfers of completed developments 271.0 352.0

Incremental placement of mortgage lending with property developers  42.7 13.7

Sale of assets from our portfolio for strategic reasons 30.5 36.2

Debt financings (with CREIT as borrower) 575.2 382.3

New equity (DRIP and UPP) 31.2 27.0

Current development program (amounts invested and planned but 495.0 463.2 

not yet income-producing)

2013 Transaction highlights – Investment Activity Summary

($ millions)

 2013 TRANSACTIoN ACTIVITIES 15

Cornerstone fort Saskatchewan, fort Saskatchewan, Alberta Altius Centre, Calgary, Alberta

Metropolitan Place, halifax, Nova Scotia 410 Business Centre, Brampton, ontario
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RETuRns To unITholdERs

For 2013, the return for the Canadian S&P/TSX Capped REIT Index was 
negative 5.5%, including reinvested distributions. CREIT’s return was 
significantly better; our total return to Unitholders, including reinvested 
distributions, was 4.0% for the year.

Notwithstanding that we significantly outperformed the 
S&P/TSX Capped REIT Index in 2013, we were 
somewhat disappointed with the total return that CREIT 
Unitholders earned for the year given our solid 
performance, including very strong earnings growth.

These public market cycles remind us that patience is 
essential for the owner of commercial real estate; it is a 
long-term investment proposition.

Our primary focus has always been on long-term 
performance. Over the past 20 years1, the compound 
annual return (including reinvested distributions) to 
CREIT investors has been 15.6% – exceptional 
performance, particularly given our relatively 
conservative risk profile.

Publicly traded REITs were impacted in the latter part 
of 2013 by the negative sentiment that developed around 
rising interest rates. The market view was that rising 
rates would negatively impact earnings, but, more 
importantly, lead to lower valuations for real estate 
assets. As we moved into the first quarter of 2014, 
interest rate fears began to subside and we have not 
seen any reduction in the valuation of high-quality real 
estate assets.

In general, public markets go through dramatic cycles 
from time to time, which we have found over the years 
can result in the public market actually pricing equity 
securities at values that are significantly different than 
the underlying or intrinsic value of the business.

Calgary Place, Calgary, Alberta

1 CREIT was first listed on the Toronto Stock Exchange in September 1993; 
the 20-year period reflects the full calendar years from January 1, 1994 to 
December 31, 2013.

Annualized Returns
(compound annual total return, 
including reinvested distributions)

    
  s&p/Tsx Capped   
  REIT Index CREIT

1-Year (5.5)% 4.0%

3-Year  10.4% 16.4%

5-Year1 20.7% 19.3%

10-Year 10.3% 16.5%

1 on the 5-year calculation, the base or starting point is the 2008 year-end 
market close. At year-end 2008, the financial world was in significant 
turmoil; however, CREIT’s unit price did not decline at that time as much 
as our peer group. As a result, the S&P/TSX Capped REIT Index has 
outperformed CREIT over this specific 5-year period because the index 
return is calculated from a lower base.
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Therefore, the anticipated total return to Unitholders for 
any given year should be our current yield (which is the 
current distribution divided by the current price) plus 
the anticipated Unit price increase that reflects the 
2% to 3% growth in earnings, assuming that earnings 
growth is achieved.

Of course, the capital markets are simply never that 
predictable. Earnings could increase and the Unit price, 
notwithstanding, may decrease. Therefore, investors 

have to consider the CREIT Unit price and the yield at 
a specific point in time, in conjunction with their own 
view of the economy generally and real estate 
markets specifically.

However, when considering a long-term investment 
horizon, looking at the current yield plus the anticipated 
growth rate is a reasonable place for Unitholders to start 
when formulating their own expectations regarding the 
likely total returns from their investment in CREIT.

pREdICTIng fuTuRE RETuRns1

Our goal is to consistently average year-over-year earnings (FFO) growth of 
2% to 3% per Unit. Our Unit price tends to trade on a multiple of earnings, 
so this growth in earnings should result in a commensurate increase in our 
Unit price over time. This assumes that there are no external factors or 
other changes that affect our earnings multiple.

1010 Sherbrooke Street West, Montreal, Quebec South Edmonton Common, Edmonton, Alberta

1 See Forward-Looking Disclaimer on page 44.
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Discovery harbour Shopping Centre, Campbell River, British Columbia

18 SuMMARY 

suMMARy

The CREIT Board of Trustees and Management were very pleased with the steady 
and solid performance of your REIT throughout 2013.

Most importantly, our existing real estate portfolio performed well and continued 
to provide strong and reliable financial results.

We also continued to enhance the calibre of our portfolio through our investment 
activities. We added $271.0 million of high-quality income-producing real estate 
assets through selective property acquisitions and the successful completion of 
several development projects.

Carrefour de la Rive-Sud, Boucherville, Quebec

525 university Avenue, Toronto, ontario
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The development program that we began 
several years ago is progressing well. We 
currently have a planned investment of 
approximately $495.0 million in this program, 
$207.3 million of which is already invested but 
not yet income-producing.

CREIT’s development program is focused 
primarily on unenclosed shopping centres and 
industrial parks. Such projects can be 
developed with a phased construction program, 
with timing dictated to a large extent by leasing 
activity and the economic environment. 
Controlling the timing of development capital 
expenditures in this manner helps mitigate risk. 
Our development program is an exciting 
initiative that should continue to add, over time, 
high-quality income-producing assets to our 
portfolio as phases and entire projects are 
completed.

In 2013, we were once again in a position to 
comfortably increase the amount of the monthly 
distribution paid to our Unitholders. We 
announced two increases in 2013 (one in 
February and another in May), taking our 
distribution from $1.49 per Unit as we entered 
the year to $1.65 per Unit at year-end (total 
increase of 10.7%). Furthermore, we were 
extremely pleased to announce in February, 
2014, that, based on the continued solid 
performance of our business, we were 
increasing our distribution to $1.75 per Unit  
(an increase of 6.1%).

Each year since 2002, our investors have 
enjoyed higher year-over-year distributions per 
Unit. This Track Record, which is the best 
among our Canadian REIT peer group, has 
served our investors well.

In 2014, we expect to continue to deliver reliable 
distributions through the earning power of 
CREIT’s existing real estate portfolio. Our 
strong tenant base provides income stability. 
Furthermore, given the strength of our balance 
sheet, we are exceptionally well positioned to 
pursue income growth opportunities.

CREIT also continues to benefit from the 
competitive advantage provided by its prudent 
payout ratio. For the year ended December 31, 
2013, CREIT retained approximately $57.2 
million of cash from operations. This retention 
of cash, in itself, is a propellant for future 
earnings growth as it is invested in our property 
development program and the acquisition of 
appropriate income-producing properties.

We believe that our Unitholders will benefit 
from our strategic focus on reliability and 
growth – reliable monthly distributions now, and 
consistent income growth and distribution 
growth, over a long-term investment horizon.

The ownership of commercial real estate 
through CREIT is best suited for the patient 
investor with an investment perspective that 
extends over many years.

Respectfully,

sTEphEn E. Johnson

PRESIDENT AND CHIEF EXECUTIvE OFFICER 
APRIL 2, 2014
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undERsTAndIng CREIT
ouR busInEss ModEl  |  ouR sTRATEgy

Canadian real estate investment trusts 
(REITs) can provide investors with most of the 
benefits that they would achieve through the 
direct ownership of real estate.

REITs were introduced in Canada in 1993 as 
publicly traded securities. CREIT is the oldest 
REIT in Canada and was listed on the Toronto 
Stock Exchange in September 1993.

After more than 20 years, the REIT market 
in Canada has evolved into a large, efficient 
public platform, through which investors of 
all sizes and types can access a real estate 
component to fit their own investment 
portfolio. 

But how does an investor choose a 
specific REIT?

Before investing in CREIT, potential investors 
should understand two fundamental aspects 
about us – specifically, our Business Model  
and our Strategy.

The next several pages provide a summary 
of our Business Model and Strategy. 

hull Power Centre, hull, Quebec

20 uNDERSTANDING CREIT 

Professional investors – including 
money managers and pension 
funds – have for decades relied on 
real estate ownership to represent 
a core component within a balanced 
and diversified investment portfolio. 
The ownership of commercial real 
estate has historically delivered 
consistent cash flow along with the 
preservation of capital.
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RElIAbIlITy | sTAbIlITy | gRowTh
CREIT owns a diversified portfolio of high-quality real estate assets – retail, 
industrial and office properties – which have delivered reliable monthly 
distributions to unitholders and consistent earnings growth over time.

AnnuAlIzEd RETuRns To unITholdERs (compound annual total return, including reinvested distributions)

1 Year 5 Years 10 Years 20 Years1

4.0% 19.3% 16.5% 15.6%
1  CREIT was first listed on the Toronto Stock Exchange in September 1993; the 20-year period reflects the full calendar years from January 1, 1994 to December 31, 2013.

Erin Mills Power Centre, Mississauga, ontario
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Building an exceptional core competency

ThE CREIT busInEss ModEl

Simply stated, the CREIT business is to accumulate and aggressively  
manage a portfolio of high-quality real estate assets… and to deliver  
the benefits of real estate ownership to our Unitholders.

Specifically, our goal is 
to provide the following 
four benefits of real estate 
ownership to our investors:

› Current cash flow  
(a reliable monthly distribution)

› Some tax deferral  
on the distributions

› The preservation of capital

› Growth, in both cash flow  
and capital, over time

Winston Churchill Power Centre, Mississauga, ontario

Sun life Plaza, Calgary, Alberta
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Building an exceptional core competency

sTRATEgy

In order to deliver the benefits set out in our Business Model, CREIT has 
continuously built upon a strategy that incorporates three major components. 

Each of these components of our Strategy is outlined in more detail on the 
following pages.

Acquisitions
Accumulating, through acquisition  
and development, a portfolio of  
high-quality real estate assets,  
diversified geographically and  
by product type

Financial Management 
Establishing and operating within  
a disciplined framework for  
financial management 

Property Operations 
Building an exceptional core  
competency in property 
management and leasing
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ACquIsITIons – AssET quAlITy

The single most important step that Management can take to secure reliable monthly 
distributions is to acquire high-quality real estate assets. As CREIT has grown, we 
have been able to continually raise the bar on asset quality.

Strong real estate assets are key to maintaining high occupancy levels – and high rental 
rates. Great real estate properties attract superior tenants. And superior tenants 
reduce risk.

Therefore, it follows that the high-quality real estate assets in CREIT’s portfolio 
improve both the reliability of our monthly distributions and our prospects for growth.

Dartmouth Crossing Shopping Centre, Dartmouth, Nova Scotia

Westridge Power Centre, Woodbridge, ontario

24 uNDERSTANDING CREIT 
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ACquIsITIons – ThRough pRopERTy dEvElopMEnT

As explained in the Letter to Unitholders, the current 
market for property acquisitions is extremely 
competitive. This presents a significant challenge in 
growing our asset base, as there are a very limited 
number of opportunities to acquire high-quality, fully 
developed real estate assets for our portfolio at 
economically rational pricing. One of the initiatives that 
we began several years ago to deal with this challenge 
was to increase our development activities.

Over the past several years, CREIT has sought out, and 
found, a number of excellent opportunities to acquire land 
(in most cases with a developer co-owner, as explained 
below) where development can be substantially completed 
over a relatively short time frame of one to five years. 
These land parcels are generally already zoned for our 
intended use and, as well, before acquiring we look for 
evidence of strong demand from potential tenants. 

Our decision to increase the size of our development 
program was influenced by the fact that we have a 
number of existing strategic relationships with strong 
real estate developers in several key geographic 
markets in Canada. We have now expanded our 
development activities through several of these existing 
co-owner relationships. We believe that each of these 

development projects will benefit from CREIT’s 
alignment with proven development expertise and 
partner compatibility.

The benefit of the development program is that we 
expect it will, as additional projects are completed over 
time, continue to add some exceptional income-
producing properties to CREIT’s existing real estate 
portfolio. These properties would be difficult to acquire 
on a completed basis, given today’s competitive market 
for real estate acquisitions. As well, we expect the 
investment yields on our developed properties to be 
higher than what we would achieve through the 
acquisition of completed projects, if they were indeed 
available for purchase.

CREIT will manage its development initiative with 
extreme care, and we will expand or contract the 
program based on a comprehensive assessment of 
both our actual success and projected future success, 
and an assessment of the associated risks.

For a summary of CREIT’s active development program 
as of December 31, 2013, see pages 10 and 11.

Discovery harbour Shopping Centre, Campbell River, British Columbia
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ACquIsITIons – AssET dIvERsIfICATIon

By design, we are a diversified REIT.

We are diversified geographically. CREIT owns real estate assets in most of the major 
cities in Canada. This geographic diversification reduces concentration risk, thereby 
helping to enhance the long-term reliability of the revenue stream from our real estate 
portfolio. Geographic diversification also provides multiple markets for potential acquisitions.

We are also diversified by product type. Our target product mix is:

• 50% retail properties;

• 25% industrial properties; and

• 25% office properties.

Our diversified product mix is designed to provide both income stability and income 
growth, which together should provide solid total returns for our Unitholders over a 
long-term investment horizon.

Each of these real estate asset classes differs in its degree of risk, return and volatility. 
We use asset type diversification to maximize returns and mitigate risk.

Lorem	ipsum	sed	ornare	lectus	quis	tristique

Baymac Shopping Centre, Richmond hill, ontario 110 Yonge Street, Toronto, ontario

26 uNDERSTANDING CREIT 



 2013 CREIT Annual Report 2013 CREIT Annual Report 

26  uNDERSTANDING CREIT  27

AssET dIvERsIfICATIon – CREIT’s RETAIl poRTfolIo

Our goal is to balance our real estate portfolio such that 
50% of CREIT’s rental income is generated from our 
retail properties.

As an asset class, retail real estate essentially means 
shopping centres – but there are many types of 
shopping centres. CREIT has focused on accumulating 
a retail portfolio of unenclosed shopping centres and 
other open-air centres anchored by grocery or other 
leading retailers on long-term leases.

We focus on the acquisition of retail properties that are 
located at major street intersections within prosperous 
residential communities. We look to acquire shopping 
centres that are the location of choice for retail tenants  
in a given neighbourhood or trade area.

When considering the acquisition of a specific shopping 
centre, we prefer to see barriers to entry for potentially 
competitive developments (for example, the lack of 
retail-zoned land).

Internally, we refer to shopping centres with the 
characteristics outlined above as proprietary retail. 
With proprietary retail properties, CREIT is able to 
achieve both high occupancy levels and high 
rental rates.

Our retail real estate portfolio is the foundation for  
reliable cash distributions.

However, this type of retail real estate is not expected to 
deliver the income growth required to achieve CREIT’s 
objectives because many of the large retail tenants 
have long-term lease contracts at fixed rental rates. 
While the retail portfolio provides income stability, we 
expect the industrial and office assets in our real estate 
portfolio to deliver better income growth.

The year-end occupancy percentage of CREIT’s retail 
portfolio, over the past 20 years, is outlined in the graph 
below. Occupancy in our retail real estate portfolio has 
remained exceptionally strong over time, demonstrating 
low volatility and high reliability.
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Retail Portfolio Occupancy
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Creekside Shopping Centre, Calgary, Alberta

Given the quality of our retail real estate portfolio and given the need to 
accommodate various tenant requirements as leases come up for renewal, we 
expect, over time, that the average annual occupancy in the CREIT retail portfolio 
will be 95% or higher.
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Our goal is to balance our real estate portfolio such that 
25% of CREIT’s rental income is generated from our 
industrial properties.

Industrial real estate includes distribution facilities and 
buildings used for general warehousing, light 
manufacturing or flex-space facilities (both office and 
industrial space within the same rental unit).

We look for industrial properties that are of a size and 
configuration that will readily accommodate the diverse 
needs of a broad range of commercial tenants.

Our objective is to accumulate an industrial portfolio of 
high-quality generic assets, located in target markets 
where we can build critical mass. Generic properties 
appeal to a wider range of potential tenants than special 
purpose industrial properties. As a result, the time 
frame to lease any vacant industrial space in our 
portfolio should be minimized. Critical mass in each 
market is important in order to directly accommodate 
the ongoing expansion or contraction requirements of 
our industrial tenants; critical mass provides us with 
additional property management and leasing 
efficiencies.

CREIT’s industrial real estate provides a good degree  
of reliability in occupancy. However, it has greater 
occupancy volatility than our retail real estate because  
the average lease term is shorter. The shorter lease  
terms allow us to adjust rental rates more frequently  
and, as a result, income growth possibilities are  
generally better in our industrial portfolio than in our  
retail portfolio. 

The year-end occupancy percentage of CREIT’s  
industrial portfolio, over the past 20 years, is outlined  
in the graph below.

80

85

90

95

100%

1312111009080706050403020100999897969594

Industrial Portfolio Occupancy

95%

Eastlake Industrial Park, Calgary, Albertahopewell Distribution Park, Calgary, Alberta

Given the quality of our industrial real estate portfolio and given the need to 
accommodate various tenant requirements as leases come up for renewal, we 
expect, over time, that the average annual occupancy in the CREIT industrial 
portfolio will be 90% or higher.

AssET dIvERsIfICATIon – CREIT’s IndusTRIAl poRTfolIo
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Asset DiversificAtion – creit’s office Portfolio

Our goal is to balance our real estate portfolio such  
that 25% of CREIT’s rental income is generated from  
our office buildings.

CREIT has focused on the acquisition of well-located,  
high-quality office buildings in large Canadian cities, 
with an emphasis on a purchase price at, or preferably 
below, the replacement cost. Replacement cost is the 
cost of fully developing a new office property in the 
current environment.

Acquiring existing office properties at below 
replacement cost allows CREIT to successfully compete 
on rental rates in the current market and, over time, 
increase rental rates when new construction begins in 
a specific market. A developer of a new office building 
must achieve a rental rate high enough to provide an 
economic return on the full replacement cost. 
Generally, all rental rates for existing properties rise 
when new construction takes place in any given market, 
assuming that the new construction is driven by tenant 
demand that exceeds the existing supply of office space.

Because most of our office property acquisitions have 
been at a price well below current replacement costs,  
we believe that our office portfolio has potential for 
significant income growth over time.

From a leasing perspective, office buildings can be 
volatile in terms of occupancy levels and market rental 

rates. To counter this, CREIT has developed a strategic 
initiative to partner with a non-managing co-owner for 
each of its major office properties. Typically, CREIT and 
its co-owner would each own 50% of the property. This 
reduces our exposure to any single office property or 
large office tenant. As well, with a co-owner in place 
(such as a pension fund) and CREIT as the managing 
partner, CREIT’s return on invested capital is enhanced 
by the fee income it receives from the day-to-day 
management and leasing of the co-owner’s interest in 
the property.

In its portfolio of 17 office properties as of December 31, 
2013, CREIT had co-ownership arrangements on 
eight properties. CREIT intends to enter into  
co-ownership arrangements on some of its remaining 
office properties. However, the timely redeployment of 
sale proceeds into new high-quality acquisitions is 
dependent upon market conditions and asset 
availability, so the timing of each new co-ownership 
initiative on our existing office properties must be 
appropriately managed.

The year-end occupancy percentage of CREIT’s office 
portfolio over the past 18 years (our first office property 
was acquired in 1996) is outlined in the graph below. 
Occupancy over time reflects greater volatility than  
that experienced in CREIT’s retail or industrial real  
estate portfolios.
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175 Bloor street east, toronto, Ontario

Given the quality of our office real estate portfolio and given the need to 
accommodate various tenant requirements as leases come up for renewal, we 
expect, over time, that the average annual occupancy in the CREIT office portfolio 
will be 90% or higher.
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fInAnCIAl MAnAgEMEnT

CREIT has developed a framework for 
disciplined financial management. The three 
key components of this framework are:

• aligned financial reporting practices;

• a prudent level of cash distributions; and

• staggered debt maturities.

Aligned financial Reporting practices – CREIT has 
taken a conservative and long-term approach in 
developing financial reporting practices that align with 
the operational aspects of our real estate business. 
There are a number of places where this has an impact, 
but a good example is inherent in how CREIT reports 
Adjusted Funds from Operations (AFFO) in our public 
documents (see AFFO definition – page 4).

To explain this example, it is important to understand 
that a real estate investment trust could establish an 
internal policy whereby maintenance capital 
expenditures (for instance, the cost of a roof 
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replacement, which may be several million dollars on a 
large industrial or retail property) would be treated as 
operating capital. Alternatively, the REIT could 
establish a policy that would result in such 
expenditures being treated as investment capital. In the 
former case, the expenditure is deducted in calculating 
AFFO, and in the latter case, the expenditure is not 
deducted.

At CREIT, we have adopted an internal policy which 
requires that, for an expenditure to be considered 
investment capital, a new revenue stream (additional 
property rental income) must be created. As a result, 
our maintenance capital expenditures (such as the cost 
of a roof replacement) are treated as operating capital 
– and these costs are therefore deducted when we 
calculate our AFFO.

CREIT’s approach could have a negative impact on 
certain reported financial results over the short term 
(for example, lower AFFO). However, in our view, it 
leads to higher-quality financial reporting over the long 
term.
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prudent level of Cash distributions – While we would 
like to pay out as much cash as is practical to our 
Unitholders through monthly distributions, we also 
want to avoid paying out so much that it impairs the 
operating fundamentals of the business. The practical 
balance is achieved with a prudent distribution policy.

Each year over the past 12 years, CREIT Unitholders 
have enjoyed the benefit of higher distributions per 
Unit on a year-over-year basis. 

It is significant that, over this same period, we have 
also consistently increased the amount of cash from 
earnings that is retained in the business. This retained 
cash is a significant propellant for growth as it is 
deployed into new acquisitions or property 
developments that will generate additional earnings.

In 2013, CREIT’s payout ratio – that is, CREIT’s total 
annual cash distribution to Unitholders as a percentage of 
our Funds from Operations (an earnings measure) – 
was 57%. CREIT has one of the lowest payout ratios 
among its Canadian REIT peer group, and this is a 
significant competitive advantage for us.

Our prudent payout ratio and the corresponding high 
cash retention make our monthly distribution to 
Unitholders more reliable, and the reliability of our 
distributions is one of our top strategic priorities.

staggered debt Maturities – The CREIT Strategy 
incorporates the efficient and prudent use of leverage 
as part of our capital structure. We are limited to a debt 
level of 60% of total adjusted assets as outlined in our 
Declaration of Trust.

CREIT uses two forms of debt: (1) floating rate debt 
(primarily bank facilities with a term of less than one 
year); and (2) fixed rate term debt (primarily mortgages 
and senior unsecured debentures with interest rates 
locked for periods generally ranging from one to 
10 years).

At year-end 2013, CREIT had total debt of $2.1 billion, 
representing 48% of total adjusted assets. If our 
investment properties were accounted for on a fair 
value basis (pursuant to IFRS using fair value on 
balance sheet), CREIT’s level of debt would have been 
39.2% as of December 31, 2013.

For flexibility and to help manage interest rate risk, we 
generally keep a portion of our total debt (up to 20%) in 
floating rate facilities. Where we are within this range at 
any point in time depends on a variety of factors, 
including the timing of investment transactions, our 
scheduled debt maturities, anticipated activities in the 
capital markets and the interest rate environment.

Generally 80% or more of our debt is fixed rate term 
debt, and our objective is to spread the maturities for 
this term debt evenly over 10 years. With this approach, 
approximately 10% of our fixed rate debt is subject  
to an interest rate change in any one year. By staggering 
our debt maturities, we minimize both our interest rate 
risk and our refinancing risk (with respect to the 
availability of debt capital) in any given year.

For a summary of our debt maturity profile, see the 
Fixed Rate Term Debt chart on page 14.

In summary, the financial framework at CREIT actually 
encompasses many factors. However, the key components 
in our approach to financial management are:

• aligned financial reporting practices;
• a prudent level of cash distributions; and
• staggered, well-managed debt maturities.
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Fundamentally, there are two ways for 
REITs to consistently grow earnings per  
Unit – externally by making appropriate 
acquisitions and internally by improving 
the performance of the existing portfolio.

Improvements in the performance of the existing 
portfolio come primarily from escalating rents and/or 
higher occupancy levels. Both of these are achieved 
through our property management and leasing 
capabilities.

Over time, rental income growth from CREIT’s existing 
assets will be the key performance driver for higher 
earnings because, as the portfolio grows, the additional 
income from each new acquisition will have relatively 
less impact on our results as a whole. Therefore, as we 
continue to grow, the strength of CREIT’s property 
management and leasing capabilities becomes 
increasingly critical to drive enhanced performance.

Our property management focus is on providing 
outstanding business accommodation for our tenants. 
This requires detailed attention to how well our 
properties are maintained, and how efficiently they are 
operated. A large percentage of our employees are 
involved in property management and leasing. It is 
important to note that over 90% of our employees are 
CREIT Unitholders.

This alignment of interests – employees who are 
Unitholders – helps keep the focus on tenant 
satisfaction. Tenant satisfaction is important to you, 
as an investor, because it helps keep your properties 
well-leased. Maintaining high occupancy in the portfolio 
is a critically important aspect of achieving our 
objective of building the business so that you can 
depend on the existing real estate portfolio for both 
reliability and growth in the monthly distributions. 

Building a distinctive core competency in property 
management and leasing has been an important part  
of our Strategy for many years.

1
ADAM PAUL
EXECUTIvE vICE PRESIDENT,
INvESTMENTS AND LEASING

2
RENé ARSENAULT
vICE PRESIDENT, QUEBEC

3
GEOFF CHRISTIE
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4
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REGIONAL MANAGER,
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5
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6
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7
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It is not complex. We have set out to carefully accumulate, through acquisition 
and development, a portfolio of high-quality real estate assets, diversified 
geographically and by product type. We aggressively manage and lease our 
portfolio, and we operate within a disciplined financial management framework.

Executed well, this Strategy should deliver reliable cash distributions to our 
Unitholders each month.

We also expect our Strategy to produce consistent growth over time.

Our Strategy is about delivering  
reliability – and growth.
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TRACk RECoRd

We use our Track Record to test 
the soundness of our Business 
Model and the effectiveness of 
our Strategy. 

We have summarized the CREIT Track Record 
relating to performance measures that we 
believe are important to our business and 
therefore important to our investors. Our 
focus is on the reliability of the income 
from our real estate portfolio – and growth 
in our income over time.

As outlined in the following graphs and 
charts, CREIT has delivered reliable monthly 
distributions to our Unitholders, as well 
as solid growth in our earnings over a 
long-term horizon.

34 TRACK RECoRD 

ovER ThE pAsT 20 yEARs

Milton Distribution Centre, Milton, ontario
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Since 1994, the first full year of CREIT’s 
listing on the Toronto Stock Exchange, 
CREIT’s distributions have increased at 
a compound annual growth rate of 5.5%.

Each year over the past 12 years, CREIT 
Unitholders have enjoyed the benefit of 
higher distributions per Unit on a 
year-over-year basis.

FFO (Funds from Operations) per Unit 
has increased almost every year. The 
two exceptions were in 2001 when CREIT 
expensed approximately $5 million 
relating to the internalization of our 
property management, and in 2009 when 
CREIT had a 1% decline in FFO per Unit, 
due to the short-term dilutive effect of 
both the $100.0 million of equity raised 
in April, 2009 and property dispositions.
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1 CREIT was listed on the TSX in September 1993.  For years 2010 to 2013, CREIT's financial results 
were prepared in accordance with International Financial Reporting Standards; years 2009 and prior 
were prepared in accordance with Canadian Generally Accepted Accounting Principles.
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CREIT has developed a framework for disciplined financial management, 
which includes a prudent payout ratio. over time, this has evolved into a 
significant competitive advantage.
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1 For years 2010 to 2013, CREIT's financial results were prepared in accordance with International Financial 
Reporting Standards; years 2009 and prior were prepared in accordance with Canadian Generally Accepted 
Accounting Principles. Total Assets for 2012 and 2013 are presented on a proportionate basis (see CREIT's 
Consolidated Financial Statements and MD&A available at www.creit.ca and on SEDAR at www.sedar.com).

FFO has increased from $0.63 (1994) 
to $2.84 (2013). We have increased 
our distributions per Unit from 
$0.58 in 1994 to $1.61 in 2013. Our 
payout ratio (distributions as a % of 
FFO) has dropped from 92% (in 1994) 
to 57% (in 2013). 

This lower payout ratio provides a 
much wider gap between earnings 
and distributions – so we have 
dramatically enhanced the reliability 
of our monthly distributions over the 
past 12 years.

At year-end 2013, the Trust’s real 
estate portfolio comprised 
approximately 24.1 million square feet 
(CREIT’s ownership interest including 
3.1 million square feet of development 
properties). CREIT’s assets totalled 
approximately $3.9 billion (book value). 

We have focused our portfolio growth 
on the addition of high-quality real 
estate assets. 

RElIABIlITY of MoNThlY DISTRIBuTIoNS

($ per Unit)

ASSET GRoWTh1

($000,000s)
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CREIT has significantly outperformed both the S&P/TSX Composite Index and 
the S&P/TSX Capped REIT Index over the past 10 years (total return includes 
reinvested dividends or distributions).
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Based on the total cumulative 
return to a Unitholder on an 
investment of $100 in CREIT 
Units, CREIT has outperformed 
both the S&P/TSX Composite 
Index and the S&P/TSX Capped 
REIT Index over the past 10 years 
(including reinvested dividends 
or distributions).

A $10,000 investment made in 
CREIT on December 31, 1993 was 
worth $182,856 at the end of 2013, 
assuming all distributions were 
reinvested when paid.

ToTAl CuMulATIVE RETuRN CoMPARISoNS

TRACKING ThE GRoWTh of AN INVESTMENT IN CREIT

15.6% 
CoMpound AnnuAl 
gRowTh RATE ovER 
20 yEARs
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sChEdulE of pRopERTIEs  
(184 pRopERTIEs, ExCludIng pRopERTIEs undER dEvElopMEnT)
(as at December 31, 2013)

RETAIl pRopERTIEs
   ownership Total Area ownership leased  
 Property location  Interest (%) (sq. ft.) (sq. ft.) (%)  Major Tenants1

 135 Wyse Road Halifax, NS 100 10,028 10,028 86 Credit Union Atlantic, Cash Money

 Young-Kempt Centre Halifax, NS 100 29,930 29,930 100 Smith & Scott Steakhouse, Dollarama,
       Oh My Sole Footwear

 209 Chain Lake Drive Halifax, NS 50 89,548 44,774 70 Mark’s Work Wearhouse, Dollarama, Le Château 

 201 Chain Lake Drive Halifax, NS 50 119,320 59,660 83 Hudson’s Bay Company, Ardene

 Halifax Park Centre Halifax, NS 100 56,155 56,155 82 Lee valley Tools, Kokomo’s, Hakim Optical

 Lacewood Square Halifax, NS 100 45,459 45,459 100 Swiss Chalet, Smitty’s, Taylor Flooring

 172–194 Chain Lake Drive Halifax, NS 100 302,806 302,806 100 Target, Cineplex, Sears

 Dartmouth Crossing Dartmouth, NS 50/75 777,651 538,598 94 Best Buy, Bed Bath & Beyond, Toys “R” Us
  Shopping Centre      

 30 Lamont Terrace Halifax, NS 100 129,580 129,580 100 Canadian Tire

 Wheeler Park Power Centre Moncton, NB 100 273,295 273,295 100 Sears, Cineplex, HomeSense

 9 Champlain Drive Moncton, NB 100 21,629 21,629 82 Swiss Chalet, Rossano’s Italian Grill

 Mega Centre Sainte Foy Quebec City, QC 50 525,787 262,894 100 Walmart, Cineplex, Sears

 Mega Centre Lebourgneuf Quebec City, QC 50 455,924 227,962 99 Winners, Sail, The Brick

 Baie D’Urfe Plaza3 Baie D’Urfe, QC 100 63,558 63,558 96 Provigo, Teal Sport

 Hull Power Centre Hull, QC 50.1 296,015 148,304 100 Walmart, Winners, Staples, Bouclair 
   (2 properties)      

 Blue Bonnets Shopping Centre Montreal, QC 50 264,479 132,240 93 Walmart, Toys “R” Us  

 Carrefour de la Rive-Sud Boucherville, QC 75 518,508 388,881 96 Winners, Metro Richelieu, Home Outfitters

 855 Seminaire Blvd. Nord St. Jean-sur-Richelieu, QC 100 103,766 103,766 100 Canadian Tire

 705 Clemenceau St. Beauport, QC 100 89,841 89,841 100 Canadian Tire

 Winston Power Centre Oakville, ON 100 113,336 113,336 100 Winners, Sport Chek, Staples

 Springdale Square Brampton, ON 100 105,938 105,938 98 Fortinos, two Canadian Chartered Banks

 Credit Ridge Commons Brampton, ON 50 22,302 11,151 100 Walmart, Home Depot, five Canadian Chartered Banks

 Baymac Shopping Centre Richmond Hill, ON 50 272,190 136,095 99 Walmart, Food Basics, Shoppers Drug Mart

 Erin Mills Power Centre Mississauga, ON 100 320,002 320,002 100 Sears, Home Outfitters

 Winston Churchill Power Centre Mississauga, ON 100 233,581 233,581 100 Rona, National Sports, two Canadian Chartered Banks

 South Keys Shopping Centre Ottawa, ON 50 522,232 261,116 99 Walmart, Loblaw, Cineplex

 Woodside Shopping Centre Markham, ON 50 359,045 179,523 94 Home Depot, Winners, Staples, Chapters,  
   (2 properties)      LCBO, La-Z-Boy

 Westridge Power Centre Woodbridge, ON 50 430,765 215,383 98 Winners, Best Buy, Toys “R” Us

 North Maple Shopping Centre Chatham, ON 50 302,052 151,026 100 Walmart, Winners, Mark’s Work Wearhouse

 London North Shopping Centre London, ON 50 472,168 236,084 99 Walmart, Future Shop, Winners

 Brookdale Centre Cornwall, ON 100 267,651 267,651 88 Walmart, Food Basics, Mark’s Work Wearhouse

 Gardiners Town Centre Kingston, ON 100 106,056 106,056 98 Metro, Fabricland, XS Cargo

 Halton village Georgetown, ON 100 100,482 100,482 94 Canadian Tire, Mark’s Work Wearhouse, A&W

 99 McEwan Drive Bolton, ON 100 90,519 90,519 100 Canadian Tire

 Stafford Centre Nepean, ON 100 138,561 138,561 100 Metro, Winners, Staples

 Walker Square Windsor, ON 100 132,978 132,978 96 Best Buy, Home Outfitters, Designer Depot

 Swift Current Mall Swift Current, SK 100 136,046 136,046 80 Safeway, Staples, Liquor and Gaming Authority

CREIT Is dIvERsIfIEd gEogRAphICAlly. wE hAvE 
ACCuMulATEd A solId And subsTAnTIAl poRTfolIo 
In MosT of ThE MAJoR CITIEs In CAnAdA. 198 

pRopERTIEs

24.1 million

squARE fEET
(CREIT’s ownership Interest 
including development properties)
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   ownership Total Area ownership leased  
 Property location  Interest (%) (sq. ft.) (sq. ft.) (%)  Major Tenants1

 Cornerstone Prince Albert Prince Albert, SK 50 285,972 142,986 100 Rona, Sobeys, value village, Future Shop

 Cornerstone Prince Albert –  Prince Albert, SK 25 55,315 13,829 100 Michaels, two Canadian Chartered Banks
  Carlton Spur 

 Glenmore Square Calgary, AB 100 68,615 68,615 100 Safeway, Shoppers Drug Mart

 Shawnessy village Calgary, AB 100 101,924 101,924 100 Safeway, IHOP, Mr. Schnapps Restaurant & Bar

 London Town Square Calgary, AB 100 120,307 120,307 100 Sobeys, London Drugs, Penningtons

 Creekside Shopping Centre Calgary, AB 100 314,380 314,380 95 Calgary Co-op, Shoppers Drug Mart

 Great Plains Plaza Calgary, AB 100 20,762 20,762 84 Servus Credit Union, Mac’s Convenience

 Cornerstone Okotoks Okotoks, AB 50 153,466 76,733 100 Sobeys, Canadian Tire, Mark’s Work Wearhouse

 Cornerstone Power Centre Medicine Hat, AB 100 112,057 112,057 100 IGA, Staples, visions Electronics 

 St. Albert Square St. Albert, AB 100 58,316 58,316 100 Staples, Indigo Books & Music, 
       Addition-Elle Fashion Outlet

 South Trail Shopping Centre Edmonton, AB 100 68,116 68,116  100 HomeSense, Mattress and Sleep Company

 Clareview Towne Centre Edmonton, AB 100 50,861 50,861 100 Future Shop, Dollarama, Bo’Diddley’s Pub & Grill

 Crossroads Shopping Centre Edmonton, AB 50 27,040 13,520 100 Alberta Treasury Branches, Earl’s, 
       Sorrentino’s Bistro & Bar

 Summer Breeze Shopping Centre Edmonton, AB 50 52,747 26,374 100 Staples, a Canadian Chartered Bank

 South Point Shopping Centre Edmonton, AB 50 81,657 40,829 100 Indigo Books & Music, PetSmart, Moores

 Depot 170 Edmonton, AB 100 79,628 79,628 91 Indigo Books & Music, PetSmart, AMA Properties

 Sunwapta Centre Edmonton, AB 50 N/A N/A 100 Lowes

 South Edmonton Common Edmonton, AB 50 262,930 131,465 100 Wholesale Sports, Bed Bath & Beyond, Sofa Land 

 Cornerstone Olds  Olds, AB 50 134,211 67,106 99 Sobeys, Leo’s Building Supplies, Staples

 Cornerstone Slave Lake Slave Lake, AB 50 120,798 60,399 98 Sobeys, Shoppers Drug Mart, Staples

 Cornerstone Fort Saskatchewan  Fort Saskatchewan, AB 50 156,103 78,052 97 Safeway, Business Depot, United Furniture Warehouse

 Cornerstone Camrose Camrose, AB 50 211,742 105,871 99 Safeway, Totem Building Supplies, Staples

 Cornerstone Fort McMurray Fort McMurray, AB 50 35,512 17,756 100 Business Depot, a Canadian Chartered Bank

 5201 Power Centre Blvd. Drayton valley, AB 100 54,263 54,263 100 Canadian Tire

 300–202 veteran’s Blvd. NE Airdrie, AB 100 104,275 104,275 100 Canadian Tire

 5402 Discovery Way Leduc, AB 100 101,464 101,464 100 Canadian Tire

 Maple Ridge Square Maple Ridge, BC 100 82,130 82,130 80 Extra Foods, Shoppers Drug Mart

 11969–200th Street Maple Ridge, BC 100 65,564 65,564 100 Canadian Tire

 Pinetree village Shopping Centre Coquitlam, BC 100 188,412 188,412 100 Save-On-Foods, Best Buy, Indigo Books & Music 

 Discovery Harbour Shopping Centre4 Campbell River, BC 50 444,574 222,287 97 Loblaw, Target, Canadian Tire

 1508 & 1580 West Broadway4 vancouver, BC 100 64,183 64,183 97 Chapters, Restoration Hardware, Cactus Club

 Island Home Centre victoria, BC 100 165,949 165,949 96 Sears, HomeSense, Michaels

 Columbia Place Shopping Centre Kamloops, BC 50 138,858 69,429 99 Save-On-Foods, Shoppers Drug Mart, 
       Liquor Distribution Branch

 Columbia Square Shopping Centre Kamloops, BC 50 102,846 51,423 94 Bed Bath & Beyond, Toys “R” Us, Pennington’s

 The Shops at Oak Brook Place Oak Brook (Chicago), IL 100 176,990 176,990 100 Nordstrom Rack, TJ Maxx, DSW Shoe Warehouse

 ToTAl RETAIl2   12,561,150 8,981,143 97

1 Certain retail occupants are franchisees and the franchisor is not a party to the lease with CREIT.

2 Occupancy percentages are based on CREIT’s percentage ownership only.

3 On February 14, 2014, CREIT sold this property for a sale price of $6.4 million.

4  CREIT holds the property pursuant to a long-term land lease.

96.1% 
poRTfolIo oCCupAnCy
(Average for 2013)
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IndusTRIAl pRopERTIEs
   ownership Total Area ownership leased  
 Property location  Interest (%) (sq. ft.) (sq. ft.) (%)  Major Tenants1

 Burnside Industrial Park Halifax, NS 100 1,150,327 1,150,327 96 Government of Canada, Sauder Industries Limited, 
  (21 properties)      Lawtons Drug Stores Limited, Asco Shared Logistics

 Greystone Court Halifax, NS 100 98,581 98,581 100 Arrow, Fleetway, Eastlink Limited

 510–560 Orly Blvd. Dorval, QC 100 121,361 121,361 79 Rosedale Transport, Yale Industrial Trucks

 4771–4825 Couture Blvd. St. Leonard, QC 100 89,825 89,825 42 Horizon Nature, vortex

 Milton Distribution Centre Milton, ON 85 634,992 539,743 100 Lowes Canada

 7455–7465 Birchmount Road Markham, ON 66.7 291,338 194,225 100 Autoliv Electronics, Belle-Pak Packaging

 Airport Business Park North Mississauga, ON 100 576,927 576,927 66 Dietrich Industries, Sota Glazing, McCormick Canada
  (6 properties)      

 690 Gana Court Mississauga, ON 100 59,480 59,480 100 Masternet

 6290 Kestrel Road Mississauga, ON 100 40,549 40,549 100 CDC Distribution Centres

 Mississauga Industrial Portfolio Mississauga, ON 100 706,321 706,321 97 Crossdock Systems, Rexel Canada Electrical, Robco
  (19 properties)      

 25 Cottrelle Blvd. Brampton, ON 100 353,541 353,541 100 NFI Canada, Yokohama Tire

 410 Business Centre Brampton, ON 100 300,458 300,458 100 Unigistix

 8100 Park Hill Drive Milton, ON 100 101,522 101,522 100 Sauder Moldings Limited

 Foothills Industrial Park Calgary, AB 100 697,938 697,938 92 GLP Canada, Quality Wireline & Cable, 
  (14 properties)      Cichild Wholesale

 Skyline Industrial Park Calgary, AB 100 334,612 334,612 96 Alberta Health Services, DHL
   (4 properties)      

 valleyfield Business Centre Calgary, AB 100 272,591 272,591 100 Centennial Food Service, Johnston Equipment, 
  (4 buildings)      Kienna Coffee

 Great Plains Business Centre Calgary, AB 100 476,566 476,566 96 Metro Logistics, Beaulieu Canada, Beauty Systems
   (4 buildings)      

 Hopewell Distribution Park Calgary, AB 100 897,180 897,180 100 Direct Integrated Transport, Rona, Pactiv Canada,  
  (5 buildings)      K-Bro Linens, Henry Schein Arcona, National Glass

 Eastlake Industrial Park Calgary, AB 100 761,388 761,388 100 Alberta Health Services, Ecco Heating,
  (5 properties)      Wolseley Canada, Calgary Storage, Fountain Tire,
       Kal Tire, Chevron

 184th Street Edmonton, AB 100 213,433 213,433 100 CTP Distributors, Iron Mountain

 City West Distribution Centre Edmonton, AB 100 420,719 420,719 100 CHEP Canada, Saputo Foods, AMJ Campbell
  (3 buildings)

 Eastgate Business Park Edmonton, AB 100  266,663  266,663 100 FedEx, AI Digital, WFF Fittings & Flanges
   (3 properties)      

 11724-180th Street Edmonton, AB 100 94,681 94,681 100 ATR Manufacturing, Hillman Group

 Norwester Distribution Centre Edmonton, AB 50 445,866 222,933 100 KTN Edmonton, Sauder Industries, Edgewood Matting

 ToTAl IndusTRIAl2   9,406,859 8,991,564 95
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offICE pRopERTIEs
   ownership Total Area ownership leased  
 Property location  Interest (%) (sq. ft.) (sq. ft.) (%)  Major Tenants1

 Young Tower Halifax, NS 100 140,423 140,423 86 EastLink Limited, Rogers Wireless, 
       Government of Canada

 1801 Hollis Street Halifax, NS 100 223,581 223,581 90 ACOA, Burchells LLP, Great-West Life

 Metropolitan Place Halifax, NS 50 207,668 103,834 91 Boyne Clark, Holiday Inn Harbourview, Aviva Insurance 

 45 Akerley Blvd. Halifax, NS 100 14,415 14,415 100 Conestoga Rovers & Associates, Superior Propane

 1010 Sherbrooke Street West Montreal, QC 100 326,216 326,216 95 McGill University, Omni Montreal Hotel Trust,
       Abilis Solutions

 100 Alexis Nihon Blvd. Montreal, QC 100 290,117 290,117 94 Quintiles Canada, Semafo, Paladin Labs 

 2300 St. Laurent Blvd. Ottawa, ON 50 37,500 18,750 100 Government of Canada

 80 Micro Court3 Markham, ON 100 84,365 84,365 34 Toyota Credit Canada

 525 University Avenue Toronto, ON 90.9 194,318 176,605 100 Hospital for Sick Children

 110 Yonge Street Toronto, ON 50 152,833 76,417 91 Two Canadian Chartered Banks, AuRico Gold

 175 Bloor Street East Toronto, ON 50 587,366 293,683 95 Leo Burnett, Klick, Towers Watson 

 Birch-Oak Centre Oakville, ON 100 61,026 61,026 76 Royal Lepage Real Estate, World Footwear Imports

 Sun Life Plaza4 Calgary, AB 50 1,041,815 520,908 95 Suncor Energy, Keyera Energy, RGN-Calgary LP

 Calgary Place Calgary, AB 50 572,755 286,378 91 Harvest Operating Corporation, AltaGas,
       Shell Canada

 Altius Centre Calgary, AB 50 310,157 155,079 100 Nabor’s Drilling, Rogers Wireless, 
       Sonde Resources Corp

 1185 West Georgia St. vancouver, BC 100 165,810 165,810  93 Safeway, Fitness World, MCW Consultants

 1508 and 1580 West Broadway5 vancouver, BC 100 82,291 82,291 100 Nicola Wealth Management, London Life, 
       Belkorp Industries 

 ToTAl offICE2   4,492,656 3,019,898 92

 ToTAl of RETAIl, IndusTRIAl And offICE pRopERTIEs  26,460,665 20,992,605 96

1 Certain retail occupants are franchisees and the franchisor is not a party to the lease with CREIT.

2 Occupancy percentages are based on CREIT’s percentage ownership only.

3 A portion of the property is subject to a ground lease that expires in approximately six years.

4 A portion of the property is held pursuant to a land lease.

5 CREIT holds the property pursuant to a long-term land lease.

  

Calgary Place, Calgary, Alberta175 Bloor Street East, Toronto, ontario
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JAMEs d. fIshER, ChAIRMAn
1, 2

Mr. Fisher is currently a Professor Emeritus at the Rotman 
School of Management, University of Toronto. He retired in 2013 
from his position as vice Dean, Programs, Marcel Desautels 
Chair in Entrepreneurship and Professor of Strategic 
Management at Rotman School of Management. Prior to joining 
the University of Toronto in 1998, Mr. Fisher spent approximately 
20 years as a strategy consultant with McKinsey & Company and 
The Canada Consulting Group, and approximately 10 years as an 
executive with George Weston Limited. Mr. Fisher became a 
Trustee of CREIT in May 2010.

John A. bRough, CpA, CA
2, 4

Mr. Brough is a corporate director. From 1998 to 2007, Mr. Brough 
was the President of Wittington Properties Limited (Canada), a 
company which developed condominiums and managed office 
assets in the Greater Toronto Area. Mr. Brough was also the 
President of Torwest Inc. (United States), a company responsible 
for the real estate business assets of the Weston family in the 
U.S. Mr. Brough became a Trustee of CREIT in May 2008.

bRIAn M. flood
2, 3

Mr. Flood is a senior advisor to Simex Inc., a Canadian-based 
international company in the specialty film attraction industry. 
From 1981 to 2011 Mr. Flood was a partner at Torys LLP until 
2008 and Counsel thereafter until his retirement in 2011. 
Mr. Flood has practised a wide range of corporate, commercial 
and securities law, including mergers and acquisitions, financing, 
private equity and restructurings. For much of his career at 
Torys, Mr. Flood was also involved in the senior management of 
the firm including chairing its Executive Committee. Mr. Flood 
became a Trustee of CREIT in May 2012.

sTEphEn E. Johnson, pREsIdEnT  
And ChIEf ExECuTIvE offICER

Mr. Johnson has served as the President and Chief Executive 
Officer of Canadian Real Estate Investment Trust since 
September 1996. Mr. Johnson has more than 35 years of 
continuous experience in the real estate industry and he has 
been a Trustee of CREIT since September 1996.

w. REAy MACkAy
3, 4

Mr. Mackay is a corporate director. Mr. Mackay retired in 2003 
from his position as vice Chairman of the Royal Bank of Canada 
and Head of its Global Wealth Management Business. Previously, 
Mr. Mackay was President and Chief Operating Officer of RBC 
Dominion Securities. Mr. Mackay has over 40 years of experience 
in the financial services sector. Mr. Mackay became a Trustee of 
CREIT in May 2005.

AndREw l. hoffMAn
3, 4

Mr. Hoffman is the President and Founder of CentreCourt 
Developments Inc., a Toronto-based developer of residential and 
commercial properties. Previously Mr. Hoffman was the Chief 
Operating Officer of Menkes Developments Ltd., a leading real 
estate developer in the Greater Toronto Area. Mr. Hoffman is a 
lawyer by background and has over 20 years of experience in 
the real estate industry, with specific experience in property 
acquisitions, property management, real estate finance and the 
leasing and development of real estate properties. Mr. Hoffman 
became a Trustee of CREIT in May 2013.

1 The Chairman serves ex officio as a member of each Committee and replaces 
an absent Committee member.

2 Member of the Audit Committee.

3 Member of the Compensation & Governance Committee.

4 Member of the Investment Committee.

CREIT’s boARd of TRusTEEs

JAMEs M. ToRy, qC
1930–2013

We were deeply saddened by the passing of our former Chairman, Jim Tory, in August. Jim was elected to the 
CREIT Board of Trustees in June 2003 and served as Chairman of the Board between 2004 and 2009. he retired 
from the CREIT Board in 2012.

As a founding partner of the Torys law firm, Jim’s legal career focused on general corporate law, acting for 
many of Canada’s leading corporations, banks and investment dealers. At the time of his passing, Jim was 
Chair Emeritus and Senior Counsel at Torys.

A gifted mentor, and a generous and insightful advisor, Jim had a very positive and constructive influence on 
many of us at CREIT. he had a genuine interest in the business and a desire to see our company thrive. All of 
us – the Board, Management, employees and investors – were fortunate to have had Jim as part of our team.
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CREIT’s Distribution Reinvestment Plan (DRIP) and Unit 
Purchase Plan (UPP) provide Unitholders who are 
direct registrants with an opportunity to conveniently 
and economically increase their ownership in CREIT. 
Unitholders may have their distributions and/or optional 
cash investments automatically directed to our Transfer 
Agent to purchase additional Units without 
commissions. Information describing the Plans and 
enrolment forms are available from CREIT’s website at 
www.creit.ca or by calling Investor Relations at  
416-628-7785.

DRIP – Monthly distributions are automatically 
reinvested in additional CREIT Units (“Units”) without 
commissions. The price of Units purchased with such 
distributions will be 96% of the weighted average price 
at which Units traded on the TSX for the five trading 
days immediately preceding the distribution date. 
Please note that the Canada Revenue Agency ruled in 
2000 that this discount is a taxable benefit.

uPP – Optional periodic cash investments in additional 
Units may be made without commissions. Minimum 
purchases of $250 per purchase and maximum 
purchases of $25,000 per year are permitted under the 
Plan. Optional cash payments are invested at the 
weighted average price at which Units traded on the TSX 
for the five trading days preceding the date of purchase 
of additional Units (first day of each calendar month). 
Distributions on Units held under the UPP are 
automatically reinvested in additional Units.

Participants in the UPP can elect to use the Automatic 
Investment Service, similar to pre-authorized chequing, 
which allows for automatic withdrawal from their bank 
account should they wish to make regular periodic 
purchases.

The DRIP and UPP (the Plans) are offered only to 
Canadian resident Registered Unitholders, meaning 
those Unitholders who hold their Units in certificate 
form. This is necessary in order to allow for the 
administration of the Plans by our Registrar and 
Transfer Agent – CST Trust Company.

In order to participate, you must first become a direct 
registrant of CREIT. If you are not already a direct 
registrant and you wish to participate in the Plans, you 
must request a share certificate from your broker in 
respect of your Units. It is likely that your broker will 
charge you a service fee to obtain the certificate for you. 
This fee will be offset by your future savings in 
brokerage commissions since all administrative costs 
of the Plans are borne by CREIT. We recommend that 
you arrange for safekeeping of your certificate (e.g., in a 
safety deposit box).

Once you have received your certificate, please contact 
CREIT in order to request an information package, 
which includes full details on the Plans and an 
enrolment form; the package is also available on our 
website at www.creit.ca.

Please refer to “Income Tax Considerations” on page 7 
of the Plan document.

For further information regarding CREIT’s DRIP and 
UPP, please contact our Registrar and Transfer Agent, 
CST Trust Company, at:

CST Trust Company 
P.O. Box 700, Postal Station B 
Montreal, Quebec H3B 3K3 
Answerline™: 416-682-3680 or 1-800-387-0825 
(toll-free throughout North America) 
Fax: 1-888-249-6189 
Website: www.canstockta.com 
E-mail: inquiries@canstockta.com

dIsTRIbuTIon REInvEsTMEnT plAn 
And unIT puRChAsE plAn
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Unitholder information
Stock exchange liSting
Units of CREIT are listed on the Toronto Stock Exchange 
under the trading symbol REF.UN.

The CREIT closing price on the Toronto Stock Exchange on 
March 31, 2014 was $45.07 per Unit.

hiStorical diStribUtionS & Unit Price information
Distributions to Unitholders are paid monthly. The following 
charts show the high and low prices for the Trust’s Units on 
the Toronto Stock Exchange and cash distributions paid for 
the periods indicated.

 Year ended     distributions 
 december 31, 2013  high low per unit

 1st Quarter   $47.28 $42.36 $0.3776

 2nd Quarter   $47.67 $38.01 $0.4042

 3rd Quarter   $44.51 $40.04 $0.4125

 4th Quarter   $43.62 $40.14 $0.4125

 Total      $1.6068

  months ended 2014    

 January 31   $44.12 $41.50 $0.1375

 February 28   $44.25 $41.92 $0.1458

 March 31   $45.09 $43.02 $0.1458

inveStor information
Analysts, Unitholders and others seeking financial data should 
contact Investor Relations at: 
Tel: 416-628-7785 
info@creit.ca

regiStered head office
Canadian Real Estate Investment Trust
175 Bloor Street East 
North Tower – Suite N500 
Toronto, Ontario M4W 3R8 
Tel: 416-628-7771   
Fax: 416-628-7777 
www.creit.ca

taxation of diStribUtionS
The Trust has determined that the distributions paid to its  
Unitholders in respect of the tax year ending December 31, 
2013 are characterized for income tax purposes as follows:

Other Income     86.36%

Capital Gain     11.18%

Foreign Non-Business Income    2.36%

Return of Capital    0.10%

Plan eligibility
The Trust’s Units are eligible for the following registered plans: 
RRSP, RRIF, DPSP, RPP, TFSA.

regiStrar and tranSfer agent
Investors are encouraged to contact our Registrar and Transfer 
Agent, CST Trust Company, for information regarding their 
security holdings. They can be reached at:

CST Trust Company 
P.O. Box 700, Postal Station B 
Montreal, Quebec H3B 3K3 
Answerline™: 416-682-3680 or 1-800-387-0825 
(toll-free throughout North America) 
Fax: 1-888-249-6189 
Website: www.canstockta.com 
E-mail: inquiries@canstockta.com

indUStry aSSociationS
CREIT is a member of the International Council of Shopping Centers 
(ICSC) and the Real Property Association of Canada (REALpac).

aUditorS
Deloitte LLP

2013 annUal and SPecial meeting of UnitholderS
The 2013 Annual and Special Meeting of Unitholders will be held 
at 10:00 a.m. on Thursday, May 15, 2014, at 1 King Street West, 
2nd level, Grand Banking Hall, Toronto, Ontario M5H 1A1.

This Annual Report contains a discussion of the activities of Canadian Real Estate 
Investment Trust (CREIT). This document should be read in conjunction with CREIT’s 
Consolidated Financial Statements and Management’s Discussion & Analysis of Results 
of Operations and Financial Condition (MD&A) for the year ended December 31, 2013. 
Historical results, including trends which might appear, should not be taken as indicative 
of future operations or results.

Certain information in this Annual Report may constitute “forward-looking” statements 
which involve known and unknown risks, uncertainties and other factors, which may 
cause the actual results, performance or achievements of CREIT, or industry results, to 
be materially different from any future results, performance or achievements expressed 
or implied by such forward-looking statements. Forward-looking statements (which 
involve significant risks and uncertainties and should not be read as guarantees of future 
performance or results) include, but are not limited to, statements related to income 
growth, acquisitions, development activities, future maintenance and leasing 
expenditures, financing, the availability of financing sources and income taxes. 
Management believes that the expectations reflected in forward-looking statements are 
based upon reasonable assumptions; however, Management can give no assurance that 
actual results will be consistent with these forward-looking statements.

Without limiting the foregoing, the words “believe”, “expect”, “anticipate”, “should”, “may”, 
“intend”, “estimate” and similar expressions identify forward-looking statements.

Factors that could cause actual results, performance, or achievements to differ materially 
from those expressed or implied by forward-looking statements include, but are not 
limited to, general economic conditions, the availability of new competitive commercial 
real estate which may become available either through construction or sublease, CREIT’s 
ability to maintain occupancy and to timely lease or release space at current or anticipated 
rents, tenant defaults, tenant bankruptcies, joint venture and / or co-ownership partner 
defaults, changes in interest rates, changes in operating costs, governmental regulations 
and taxation, lack of liquidity of real property and the availability of financing.

Readers are cautioned that the foregoing list of factors that may affect future results is 
not exhaustive. When relying on forward-looking statements to make decisions with 
respect to CREIT, investors and others should carefully consider the foregoing factors 
and other uncertainties and potential events.

These forward-looking statements are made as of April 2, 2014 and CREIT assumes no 
obligation to update or revise them to reflect new events or circumstances, except as 
required by law.
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We believe that sound environmental, social and governance practices contribute to 
the long-term value of the CREIT business and benefit all of our stakeholders – 
including our Unitholders, debtholders, tenants, business partners and employees, 
as well as the communities in which we conduct our business.

EnvIRonMEnT

CREIT recognizes that, through conservation, recycling 
and sound environmental practices, benefits accrue to 
tenants, to the community at large and ultimately to 
Unitholders. 

CREIT has selected BOMA BESt (Building Owners and 
Managers Association, Building Environment 
Standards) as its national environmental recognition 
and certification program for existing commercial 
buildings. Certification under this standard indicates a 
commitment to follow best practices for energy and 
water use, construction waste, recycling, hazardous 
materials, ozone depleting substances, indoor air 
quality and HvAC maintenance. For a list of our 
commercial buildings that have achieved BOMA BESt 
certifications please visit our website at www.creit.ca.

CREIT also participates in the LEED Canada–EBOM 
(Leadership in Energy and Environmental Design, 
Existing Building: Operation and Maintenance) 
certification program. Sun Life Plaza, one of our office 
properties located in Calgary, Alberta, has been 
certified as LEED Canada–EBOM Silver.

govERnAnCE

Having a strong governance structure has become an 
important element of a company’s success.

At CREIT, we have developed a number of principles 
that provide the framework for our approach to 
governance. These include:

pRInCIplE #1: An EffECTIvE boARd

Good governance starts with Board composition. A 
Board should be both independent and well-qualified 
– to collectively bring the skill and experience required 
for the appropriate oversight of the CREIT business. 

pRInCIplE #2: CoRpoRATE CulTuRE

Governance is a function of corporate culture. Integrity 
has to be embedded in the culture. The corporate culture 
must also embrace comprehensive disclosure practices. 
This means full, true and plain disclosure that is also 
consistently done on a timely basis. 

pRInCIplE #3: AlIgnMEnT of InTEREsTs

Alignment of interests is achieved through the ownership 
of CREIT Units, at the Board, Management and employee 
levels. Each of our Board members and members of 
senior management is required to make a defined 
investment in CREIT Units. As well, approximately 90% 
of CREIT employees are Unitholders.

pRInCIplE #4: ConTInuous IMpRovEMEnT

CREIT focuses on continuous improvement through the 
training and education of its staff, process efficiencies 
and technology.

soCIAl REsponsIbIlITy AT CREIT

CoMMunITy InvEsTMEnT
As one way to contribute to the communities in which we 
operate our business, CREIT has teamed up with Easter 
SealsTM Canada to support the “Drop Zone Event”. As the 
Founding Sponsor, CREIT has raised more than $10 million 
with Easter Seals since 2004. 

Max Beck, Chief Executive Officer of Easter Seals Canada, 
commented: “CREIT has developed a creative fundraising 
initiative that has brought increased awareness and significant 
new funding to help Easter Seals promote active, healthy living 
for Canadians with physical disabilities. We are proud to be 
associated with CREIT and the Drop Zone Events.” 

Easter Seals is dedicated to helping children and adults with 
physical disabilities achieve their full potential and 
independence. Easter Seals delivers award-winning programs 
and services to Canadians of all ages with physical disabilities, 
offering them support to live full and active lives. 

For more information on the CREIT–Easter Seals Drop Zone 
Events, visit www.creit.ca.
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Reliability | Stability | Growth
CREIT owns a diversified portfolio of high-quality real estate  
assets – retail, industrial and office properties – which have  
delivered reliable monthly distributions to Unitholders and  
consistent earnings growth over time.

Canadian Real Estate Investment Trust
175 Bloor Street East, North Tower, Suite N500,  
Toronto, Ontario M4W 3R8

TEL:	416.628.7771				 FAX:	416.628.7777			 
www.CREIT.CA


