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CAUTION ABOUT FORWARD-LOOKING INFORMATION

This Annual Report contains forward-looking information and forward-looking statements, as defined under applicable securities laws (hereinafter collectively referred to as “forward-looking statements”), that
involve a number of risks and uncertainties. Forward-looking statements include all statements that are predictive in nature or depend on future events or conditions. Forward-looking statements are typically
identified by, but not limited to, the words “believes,” “expects,” “anticipates,” “estimates,” “intends,” “plans” or similar expressions. Statements regarding the operations, business, financial condition,
priorities, ongoing objectives, strategies and outlook of the Company, other than statements of historical fact, are forward-looking statements. Specifically, this Annual Report contains forward-looking
statements regarding the anticipated growth in sales, income and profitability of the Company’s divisions; the Company’s improvement in market share; the Company’s capital spending levels and planned
capital expenditures in 2011; the adequacy of the Company’s financial liquidity; the Company’s targeted return on equity, earnings per share, EBITDA growth rates and dividend payout; the Company’s effective
tax rate; the future profitability of the Container Division; the Company’s ongoing business strategy; and the Company’s expectations regarding general business and economic conditions.

Forward-looking statements are not guarantees of future performance. They involve known and unknown risks and uncertainties relating to future events and conditions including, but not limited to, the evolving
global financial crisis and its impact on the world economy and capital markets; the impact of competition; consumer confidence and spending preferences; general economic and geopolitical conditions;
currency exchange rates; interest rates and credit availability; technological change; changes in government regulations; risks associated with operating and product hazards; and CCL’s ability to attract and
retain qualified employees. Do not unduly rely on forward-looking statements, as the Company’s actual results could differ materially from those anticipated in these forward-looking statements. Forward-looking
statements are also based on a number of assumptions, which may prove to be incorrect, including, but not limited to, assumptions about the following: global economic recovery and higher consumer
spending; improved customer demand for the Company’s products; continued historical growth trends, market growth in specific segments and in entering into new segments; the Company’s ability to provide
a wide range of products to multinational customers on a global basis; the benefits of the Company’s focused strategies and operational approach; the Company’s ability to implement its acquisition strategy
and successfully integrate acquired businesses; the achievement of the Company’s plans for improved efficiency and lower costs, including stable aluminum costs; the availability of cash and credit;
fluctuations of currency exchange rates; the Company’s continued relations with its customers; and general business and economic conditions. Should one or more risks materialize or should any assumptions
prove incorrect, then actual results could vary materially from those expressed or implied in the forward-looking statements. Further details on key risks can be found throughout this report and particularly in
Section 4: “Risk and Uncertainties.”

Except as otherwise indicated, forward-looking statements do not take into account the effect that transactions or non-recurring or other special items announced or occurring after the statements are made
may have on the business. Such statements do not, unless otherwise specified by the Company, reflect the impact of dispositions, sales of assets, monetizations, mergers, acquisitions, other business
combinations or transactions, asset write-downs or other charges announced or occurring after forward-looking statements are made. The financial impact of these transactions and non-recurring and other
special items can be complex and depends on the facts particular to each of them and therefore cannot be described in a meaningful way in advance of knowing specific facts.

The forward-looking statements are provided as of the date of this Annual Report, and the Company does not assume any obligation to update or revise the forward-looking statements to reflect new events or
circumstances, except as required by law.

Unless the context otherwise indicates, a reference to “CCL” or “the Company” means CCL Industries Inc. and its subsidiary companies.



CCL RICH IN HISTORY

THE BEGINNING

In 1951 Gordon Lang opened the doors of his small aerosol contract filling plant located
in Toronto, Ontario, to begin CCL’s 60-year success story. When the Company celebrated
its 50th anniversary Gordon was asked to share some of the secrets of his and CCL’s
success. He responded, “Work hard, don’t be afraid to take risks and be the one leading
change, not following it.” The risks Gordon took led the Company to new products and
processes, creating value for all stakeholders while still keeping a close hold on the
“purse strings.” This entrepreneurial style still exists today, but it is the many dedicated
employees, some now retired, who built the strong foundation for our success today.

THE PEOPLE

“1 hired good people and then let them do their job” is
another of Gordon Lang’s secrets to success that is still
evidenced today in our decentralized, profit-focused mode of
operation. With 5,800 people around the world, our frontline
decision making creates the necessary ownership that
enables superior customer service. Our global management
team is a blend of industry veterans and internally developed
talent who understand global markets and have a passion for
the business. They think big but still manage the tiny details.

THE CUSTOMERS

Procter & Gamble, Unilever, Johnson & Johnson and many other famous names
from the personal care industry have been with CCL from the very beginning.
Relationships continued throughout our long history as we moved from filling some of
their prestigious brands to providing them with our unique label, container and tube
solutions today. As the Company expanded into new markets we added the world’s
largest pharmaceutical, chemical, automotive and food and beverage companies.
Our expansion into new geographies also brought new customers headquartered in
Europe, Asia and Latin America.

CONSTANT REINVENTION

From a small Canadian contract filler, CCL grew to over $1 billion in sales with operations
in North America and Western Europe by its 50th anniversary. In 2000 CCL began its
transformation to a global specialty packaging company, investing only in those businesses
that offered better returns and opportunities for growth. Divestitures of non-core businesses,
well-executed acquisitions and expansion into emerging markets reinvented the Company,
with CCL Label now representing 80% of total revenue. Coupled with investment in new
plants and equipment, CCL has created the only label company in the world with our scale,
geographic reach and market breadth. Our entrepreneurial values remain intact: reinvent
continuously and never accept the status quo.




GEOGRAPHIC EXPANSION

CCL services its global customers in
emerging markets through its state-of-the-
art plants in Brazil (above) and Vietnam.

CCL’s strategy to follow its customers has taken us to 19 countries and six continents.
Our highly integrated network of 61 world-class plants, built by acquisition or greenfield
investments, positions us to serve key customers globally across multiple market
segments. We invested to access faster growing emerging markets, and our 15 plants in
Asia, Latin America, Eastern Europe and South Africa generated more than $200 million
in sales for 2010. With 96% of our revenues derived from international markets, CCL is
now a unique Canadian company able to capitalize on the recovery of the global economy.

[l CCL PLANTS &
SALES OFFICES
WORLDWIDE

FINANCIAL RESPONSIBILITY

One of CCL’s key building blocks throughout its history has been its conservative fiscal
approach. Our focus on cash flow and maintaining prudent debt levels has enabled us to
weather economic storms and take advantage of opportunities for growth. We have paid

dividends to our shareholders without interruption or reduction for more than 28 years.

Over the last 10 years dividends have doubled in value, a true sign of our commitment to

growing shareholder value, particularly considering the recent economic environment. PR
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CONTINUOUS INNOVATION

The Company’s culture of entrepreneurial innovation which started 60 years ago
with the development of aerosol products continues to flourish today. From our Braille
and 100-page expanded content labels that provide compliance solutions for the
pharmaceutical industry, to Super Stretch Sleeves that reduce the carbon footprint for
PET beverage bottles, to shaped aluminum aerosol containers and plastic tubes made
from post-consumer resins driving consumer appeal for personal care brands, CCL
continues to partner with our customers to win together in the global market.




2010 LETTER TO SHAREHOLDERS

A STRONG S|
FOUNDATION
FOR THE FUTURE

IN 2010 CCL ENJOYED A SIGNIFICANT REBOUND FROM THE WORLD ECONOMIC CRISIS DURING 2008 AND 2009.
OUR PRODUCT LINE BREADTH, GEOGRAPHIC REACH, NEW BUSINESS INITIATIVES AND GLOBAL CONSUMER
STAPLE CUSTOMER BASE ALL COMBINED TO DELIVER A STRONG DEMAND-FUELLED RECOVERY AND ROBUST
IMPROVEMENT IN FINANCIAL PERFORMANCE.

Solid Operating Performance

CCL Label represented 80% of the Company’s total revenue in 2010 and continues to be the
powerhouse for shareholders. Sales increased by 7% over 2009, excluding the impact of currency
translation, and profitability hit all time highs with an operating income™* return on sales margin of 15%.
Over the last 10 years we have built a global platform from well executed bolt-on acquisitions coupled
with investment in new facilities and equipment, enabling us to service customers around the world.
Plants in developed economies have been redesigned to specialize in end use markets while we
invested to broaden our geographic footprint to include the fast-growing regions of Asia, Latin America
and Eastern Europe. Operations in all of these emerging markets posted strong double-digit growth in
2010 and now represent almost 20% of CCL Label’s total revenues — a real success story considering
we built our first plant in Asia in 2003.

CCL Label performed at or above expectations in all of its target customer segments. The Home &
Personal Care sector represents approximately one third of CCL Label’s revenues. 2010 results improved
globally as customers regained confidence to invest in marketing and promotional spending in North
America and Western Europe, and accelerated growth initiatives in emerging markets. Sales to this sector
in Latin America and Asia combined exceeded $100 million as marketers continue to bring developed world
packaging concepts to these regions and implement global design approaches to branding. Profitability at
our European business improved markedly on double-digjt revenue growth driven by new business wins.
North America also posted solid results as the economy improved and the consumer returned to centre
stage. This sector is the most “globally sold” at CCL Label, with revenues evenly divided between North
America, Europe and emerging markets, reflecting similar patterns at many of our large global customers.
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SOLID OPERATING PERFORMANCE, THE STRONG MARKET REBOUND IN ALL SECTORS AND
CONTINUED GROWTH IN EMERGING MARKETS DROVE CCL’'S SUCCESS IN 2010

In 2009 our Healthcare & Specialty business, the largest
customer segment for CCL Label, enjoyed a significant one-
time profit windfall from HAN1 related products in North
America. As concerns about the pandemic evaporated very
early in the year, demand for vaccines, anti-viral drugs and
anti-bacterial hand cleansers collapsed in 2010 after spiking
dramatically in the second half of 2009. Despite this, the
sector posted another solid year with improved sales and
profitability, excluding the impact of currency exchange. The
driver was a significant recovery in our European business
where prior year HIN1 sales were not material. In addition, we
made a strong start to build an emerging market presence for
this business. Results in North America were down from 2009
with the U.S. Food and Drug Administration quarantining the
plants of certain customers, affecting label demand and adding
to the declines associated with the absence of HINZ1. This was
partly offset by continuing growth in the agricultural chemical
business and strong activity for security, functional and other
specialty labels in the promotional sector. In March 2010 we
acquired Purbrick Pty Ltd., a supplier of labels and patient
information leaflets to global pharmaceutical customers located
in Australia. We believe this will help us build the healthcare
sector in the Asia Pacific region.

Profitability at CCL Label’s global beverage business showed
significant improvement in 2010 driven by some recovery in
the fortunes of our global beer and soft drinks customers.
International markets, particularly in Europe, benefited from
new business wins for our clear pressure sensitive WashOff
labels for glass bottles, and our business in China almost
tripled, albeit from a small base. Profitability in the Australian
wine sector improved over the prior year despite the impact of
their strong currency on wine exports but market conditions
overall remain challenging. We started a new wine label facility
in Portland, Oregon, and integrated our small South African
acquisition which has yet to reach profitability.

CCL Design, our 2008 durable goods acquisition, is a world-
class tier one supplier to European Automotive OEMs with
state-of-the-art plants in Solingen, Germany. This business
posted robust double-digit growth and significant improvements
in profitability in 2010. German automotive production
surpassed pre-crisis demand levels this past year driven by
surging exports to emerging markets. Many new applications
for labels have also been developed for German machine
manufacturers using the technology that came from the Eltex
bolt-on acquisition in 2009. CCL Design, with its elite customer
base and innovative new LED technologies, provides the
Company with the platform to develop another important global
business sector.

Sleeve labels continued to be a success story and are the
fastest growing product in the decorative label market. CCL
Label is now the second largest sleeve producer in the world
with operations in Europe, the United States, Thailand, Mexico
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and Brazil. These labels provide 360-degree decoration for a
variety of food, beverage and household products and are the
solution customers prefer for highly contoured bottles. Our larger
European operations continued to post revenue and profitability
improvements while sales from the recently developed locations
in the Americas were up double digits with accelerating
profitability from a low base. In the past year we successfully
commercialized our Super Stretch Sleeves (Triple S®) and its
label application technology. In 2011 we expect to see the

first Triple S® machine sales from our licence holder Krones AG
based in Germany, the largest equipment provider to beverage
companies in the world. Sales to alkaline battery customers
declined as the category continues to commoditize and digital
devices exclusively adopt rechargeable technology.

Pacman-CCL, our new licence-holding partner in the Middle
East, had a highly successful first full year. Although royalties
paid are not material to a company of our size, supporting
global customers in a developing part of the world is important
to us. CCL-Kontur, our partnership venture in Russia in which
we have a 50% equity investment of approximately $19 million,
also had a much improved year. Total sales were up double
digits to $27 million with solid profitability. Our Russian partner
controls the venture so results are not consolidated. The
business has cash balances and no debt of any kind.

CCL Container was affected by the economic crisis more than
any other business in our portfolio which resulted in losses
during the past two years. Many of our products ultimately
have premium price points to end use consumers so demand
fell more rapidly than in any other sector of the Company. Not
surprisingly those businesses that drop the fastest often
experience an equally rapid rebound; sales in 2010, excluding
currency translation, increased a hefty 22%. We have
addressed many of the pricing challenges associated with
aluminum volatility and have moved the business to a “pass
through” model. Company policy now only allows the hedging
of aluminum supply by contract with blue chip customers.
These changes began to have significant impact in the second
half of the year in our U.S. business and particularly in the
fourth quarter when the Division overall returned to
profitability. Our Canadian operation remains challenged by the
strong domestic currency, but under new management we
remain focused on keeping the plant viable with a radically
changed approach. Our business in Mexico continues to be
successful and a third line was installed late in 2010 in the
new Guanajuato plant. Industry capacity in North America
remains tight; so with volume holding up and new pricing and
productivity programs continuing to roll out, we expect the
Division to progressively return to normal levels of profitability
in 2011.

CCL Tube had an outstanding year and exceeded all
expectations. Sales were up 19% and profit increased more
than threefold, excluding the impact of currency translation.



Although economic conditions improved, we believe we gained
market share and now have the leading position for highly
decorated extruded tubes sold to personal care and cosmetic
customers in North America.

CCL'’s adjusted basic earnings per share* (EPS) increased by
23% from $1.77 in 2009 to $2.17 and exceeded our EPS
growth targets established for the last five years.

Strong Financial Position

Our financial strategy continues to be fiscally prudent with
modest financial leverage to ensure liquidity. During good and
difficult times we have maintained high levels of cash. Our
focus on minimizing working capital and maximizing cash flow
has resulted in record cash flow from operations of $168 million
in 2010. With our conservative fiscal policy and ability to
generate cash our net debt to total capitalization fell to 25%
at the end of 2010, well below our comfort level of
approximately 45%.

In 2010 we invested $81 million, net of disposals, in our plants
to improve productivity, expand our product capabilities and
add to our geographic reach. Given the quality of our global
infrastructure, we expect to keep capital expenditures below
depreciation for the immediate future.

Our financial strength underpins the stability and sustainability
of our share dividends. For over 28 years we have delivered
uninterrupted cash dividends to our shareholders with regular
increases and no reductions. Over the last 10 years dividends
have more than doubled. In 2010 our dividend payout ratio was
30%, exceeding our target ratio of 20% to 25%.

We have emerged from the crisis with an even stronger
balance sheet and have greater capacity to take advantage of
acquisition opportunities even before considering options to
further refine our portfolio. Our focus remains on higher growth
geographies and markets.

In the last decade CCL transformed itself from a North
American diversified packaging company to a global player
with a strong specialization in the label sector. Over 95% of
our revenue now comes from outside of Canada making the
Company an interesting prospect for investors wishing to
capitalize on the growth of the global economy.

Global Leadership in a Sustainable World

Our network of 61 operations on six continents has enabled us
to serve global customers wherever they have needs in the
world. Even during the economic crisis we continued to invest
in this strategy by building new plants in China, Vietham,
Thailand and Mexico and investing significantly in our existing
facilities in Brazil. We stayed the course in Russia and Poland
and now have world-class sites in the key cities of Moscow and
Poznan, both serving large global customers. During the
economic concerns of 2009, we still proceeded to develop a
partner with plants in Dubai, Egypt and Oman, examples of
frontier markets which will become important for new sources
of growth as today’s emerging regions gradually catch up with
the developed world.

* Non-GAAP measure. See Section 5A of CCL’s MD&A for more detail.

In 2010 we developed many initiatives to reduce the carbon
footprint of CCL’s products and services. A number of our
operations moved to eliminate wooden pallets and corrugated
boxes in collaborative logistic partnerships using multi-trip
returnable systems with suppliers and customers. With one
large global customer we pioneered 100% closed-loop
continuous reuse of the PET release liner that acts as backing
material for our pressure sensitive labels. Our new stretch
sleeve labels allow customers to apply labels without heat or
adhesive giving them the capability to recycle PET containers
“bottle-to-bottle”. Our patented “wash off” technology
facilitates multiple reuse of glass bottles decorated with
pressure sensitive labels. CCL will continue to invest to
innovate in this important arena.

Our global management team is a culturally diverse group
deliberately located around the world with one common focus —
our customers. We understand leading-edge technology and
are dedicated to new development and innovation for both
tangible products and our service capability. We also have

a highly experienced Board of Directors who bring a diverse
set of skills and knowledge to our Board and committee
deliberations. We were pleased to welcome George Bayly to
the Board in 2010. We look forward to benefitting from his
insight as a veteran of the U.S. packaging industry.

60 Years — Labelling the Future

CCL celebrates its sixtieth anniversary in 2011. Starting as

a small contract filler in Toronto, CCL has reinvented itself
numerous times to become what we are today — a major global
player in the specialty packaging sector and the largest label
company in the world. Although CCL looks very different than it
did even ten years ago we maintain the same core values that
were introduced by its founder, Gordon S. Lang. We are driven
by purpose, people and process. We have real passion for our
products. We strive for continuous innovation and improvement.
We focus relentlessly on our customers. We value our
employees. We want to be the very best.

2010 was a rebound year with the benefit of rapid demand
recovery after the low point of 2009, so we expect to see
growth rates return to normalized levels as 2011 unfolds.

The revival of the global economy has brought with it the return
of commodity inflation. We remain vigilantly focused

on mitigating input cost increases with a combination of
procurement leverage, new sustainable material substitutions,
and where necessary, pass through pricing to customers.

After 60 successful years CCL is still labelling the future. We
would like to thank our customers and suppliers for their
continued support and recognize all of the great CCL people
around the world for their hard work, creativity and dedication
in 2010.

Donald G. Lang
Executive Chairman

Geoffrey T. Martin
President and
Chief Executive Officer
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FINANCIAL HIGHLIGHTS

(In thousands of Canadian dollars, except per share and ratio data)

For the years ended December 31 2010 2009 % Change
Sales $1,192,318 $ 1,198,984 (0.6%)
EBITDA* $ 218,776 $ 207,837 5.3%
% of sales 18.3% 17.3%
Restructuring and other items — net loss $ 29 $ 7,275
Net earnings $ 71,137 $ 42,174 68.7%
% of sales 6.0% 3.5%
Basic earnings per Class B share
Net earnings $ 2.17 $ 1.31 65.6%
Diluted earnings $ 2.13 $ 1.29 65.1%
Adjusted basic earnings per Class B share™* $ 217 $ 1.77 22.6%
Dividends $ 0.66 $ 0.60 10.0%
At year end
Total assets $1,622,411 $ 1,645,497 (1.4%)
Net debt™** $ 262,180 $ 347,545 (24.6%)
Shareholders’ equity $ 788,997 $ 752,757 4.8%
Net debt to total book capitalization 24.9% 31.6%
Return on equity (before goodwill impairment loss, restructuring

and other items and tax adjustments)**** 9.2% 7.6%
Book value per Class B share $ 23.91 $ 23.01 3.9%
Number of employees 5,800 5,500 5.5%

& EBITDA — a non-GAAP measure; see “Key Performance Indicators and Non-GAAP Measures” in Section 5A.

**  Adjusted basic earnings per Class B share — a non-GAAP measure; see “Key Performance Indicators and Non-GAAP Measures” in Section 5A.

***  See table on page 24.

**%% Return on equity, a Non-GAAP Measure; see “Key Performance Indicators and Non-GAAP Measures” in Section 5A.
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MANAGEMENT’S DISCUSSION AND ANALYSIS

Years ended December 31, 2010 and 2009 (Tabular amounts in millions of Canadian dollars, except per share data)

This Management’s Discussion and Analysis of the financial condition and results of operations (“MD&A”) of CCL Industries Inc.
(“CCL” or the “Company”) relates to the years ended December 31, 2010 and 2009. In preparing this MD&A, the Company has
taken into account information available until March 8, 2011, unless otherwise noted. This MD&A should be read in conjunction
with the Company’s December 31, 2010, year-end financial statements, which form part of the CCL Industries Inc. 2010 Annual
Report dated March 8, 2011. The financial statements have been prepared in accordance with Canadian generally accepted
accounting principles (“GAAP”) and, unless otherwise noted, both the financial statements and this MD&A are expressed in Canadian
dollars as the reporting currency. The major measurement currencies of CCL’s operations are the Canadian dollar, the U.S. dollar,
the euro, the Australian dollar, the Brazilian real, the Chinese renminbi, the Danish krone, the Japanese yen, the Mexican peso, the
Polish zloty, the Russian rouble, the South African rand, the Thai baht, the U.K. pound sterling and the Viethamese dong. All “per
Class B share” amounts in this document are expressed on an undiluted basis, unless otherwise indicated. CCL’s Audit Committee
and its Board of Directors have reviewed this MD&A to ensure consistency with the approved strategy of the Company and the results
of the Company.

FORWARD-LOOKING INFORMATION

This MD&A contains forward-looking information and forward-looking statements, as defined under applicable securities laws,
(hereinafter collectively referred to as “forward-looking statements”) that involve a number of risks and uncertainties. Forward-
looking statements include all statements that are predictive in nature or depend on future events or conditions. Forward-looking
statements are typically identified by, but not limited to, the words “believes,” “expects,” “anticipates,” “estimates,” “intends,”
“plans” or similar expressions. Statements regarding the operations, business, financial condition, priorities, ongoing objectives,
strategies and outlook of the Company, other than statements of historical fact, are forward-looking statements. Specifically,
this MD&A contains forward-looking statements
regarding the anticipated growth in sales, income and
_ profitability of the Company’s divisions; the Company’s
improvement in market share; the Company’s capital
6 1. Corporate Overview
6 A) Company
6 B) Customers and Markets
7
9

” o ” o

spending levels and planned capital expenditures in
2011; the adequacy of the Company’s financial
liquidity; the Company’s targeted return on equity,

C) Strategy and Financial Targets earnings per share, EBITDA growth rates and

D) Recent Acquisitions and Dispositions dividend payout; the Company’s effective tax rate;

10 E) Consolidated Annual Financial Results the future profitability of the Container Division;
13 F) Seasonality and Fourth Quarter Financial Results the Company’s ongoing business strategy and the
Company’s expectations regarding general business

17 2. Business Segment Review and economic conditions.

17 A) General

19 B) Label Division

21 C) Container Division
23 D) Tube Division

Forward-looking statements are not guarantees
of future performance. They involve known and
unknown risks and uncertainties relating to future
events and conditions including, but not limited to,

24 3. Financing and Risk Management . . . . o
the evolving global financial crisis and its impact on

24 A) Liquidity and Capital Resources ) )

25 B) Cash Flow the world economy and capital markets; the impact

26 C) Interest Rate, Foreign Exchange Management and Other Hedges of competition; consumer confidence and spending

27 D) Shareholders’ Equity and Dividends preferences; general economic and geopolitical

28 E) Commitments and Other Contractual Obligations conditions; currency exchange rates; interest rates
F)

29

30

34
34
38
&L
43
45

45

Controls and Procedures
4. Risks and Uncertainties

5. Accounting Policies and Non-GAAP Measures

A) Key Performance Indicators and Non-GAAP Measures
B) Accounting Policies and New Standards

C) International Financial Reporting Standards (“IFRS”)
D) Critical Accounting Estimates

E) Inter-Company and Related Party Transactions

6. Outlook

and credit availability; technological change; changes
in government regulations; risks associated with
operating and product hazards; and CCL’s ability to
attract and retain qualified employees. Do not unduly
rely on forward-looking statements as the Company’s
actual results could differ materially from those
anticipated in these forward-looking statements.
Forward-looking statements are also based on a
number of assumptions, which may prove to be
incorrect, including, but not limited to, assumptions
about the following: global economic recovery and
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MANAGEMENT’'S DISCUSSION AND ANALYSIS

Years ended December 31, 2010 and 2009 (Tabular amounts in millions of Canadian dollars, except per share data)

higher consumer spending; improved customer demand for the Company’s products; continued historical growth trends, market
growth in specific segments and entering into new segments; the Company’s ability to provide a wide range of products to
multinational customers on a global basis; the benefits of the Company’s focused strategies and operational approach; the
Company’s ability to implement its acquisition strategy and successfully integrate acquired businesses; the achievement of the
Company’s plans for improved efficiency and lower costs, including stable aluminum costs; the availability of cash and credit;
fluctuations of currency exchange rates; the Company’s continued relations with its customers; and general business and economic
conditions. Should one or more risks materialize or should any assumptions prove incorrect, then actual results could vary
materially from those expressed or implied in the forward-looking statements. Further details on key risks can be found throughout
this report and particularly in Section 4: “Risk and Uncertainties.”

Except as otherwise indicated, forward-looking statements do not take into account the effect that transactions or non-recurring
or other special items announced or occurring after the statements are made may have on the business. Such statements do
not, unless otherwise specified by the Company, reflect the impact of dispositions, sales of assets, monetizations, mergers,
acquisitions, other business combinations or transactions, asset write-downs or other charges announced or occurring after
forward-looking statements are made. The financial impact of these transactions and non-recurring and other special items can
be complex and depends on the facts particular to each of them and therefore cannot be described in a meaningful way in advance
of knowing specific facts.

The forward-looking statements are provided as of the date of this MD&A and the Company does not assume any obligation to
update or revise the forward-looking statements to reflect new events or circumstances, except as required by law.

Unless the context otherwise indicates, a reference to “CCL” or “the Company” means CCL Industries Inc. and its subsidiary companies.

1. CORPORATE OVERVIEW

A) Company

CCL Industries Inc. is a world leader in the development of label and specialty packaging solutions for global producers of consumer
brands in the home and personal care, healthcare, durable goods, and specialty food and beverage sectors. Founded in 1951,
the Company has been public under its current name since 1980. CCL’s corporate office is located in Toronto, Canada, with its
operational leadership centred in Framingham, Massachusetts, United States. The corporate office provides executive and
centralized services such as finance, accounting, internal audit, treasury, risk management, legal, tax, human resources,
information technology and environmental, health and safety. The Framingham office provides operational direction and oversees
the activities of CCL’s divisions: Label, Container and Tube. CCL employs approximately 5,800 people in 61 production facilities
located in North America, Latin America, Europe, Australia, South Africa and Asia, including an equity investment in Russia. The
Company also has a license holder operating three plants in the Middle East.

B) Customers and Markets

CCL’s customer base is primarily comprised of a SALES FROM CONTINUING OPS NET EARNINGS

significant number of global consumer product, (in millions of Canadian dollars) PER CLASS B SHARE
healthcare, chemical and durable goods companies. A (in Canadian dollars)
strategy of many of our customers is a continuous 1,200 6

focus on growing their global market positions. Recent oo ;

industry trends include customer consolidation, even
among the largest players, and a disproportionate 800 4
growth in sales in emerging markets and relatively

600 &
lower growth in the developed world.

400 2
Demand for consumer staples and healthcare products

200 1

generally remains consistent throughout economic
cycles as the end use often requires daily consumption. 0 o-HH BN Bm BN B 0

) 06 07 08 09 10 06 07 08 09 10
These markets are less volatile than consumer

6 CCL Industries Inc. 2010 Annual Report



durables and the information technology industry which have higher price points and can be impacted by changes in how society
works. Certain markets, such as for beverage and agro-chemical products, are more seasonal in nature and affect the variability
of quarterly sales and profitability.

The state of the global economy and geopolitical events can affect consumer demand and ultimately CCL’s customers’ plans.
CCL’s customers react to these issues and competitive activity in their categories as they develop marketing and sales promotion
strategies including the introduction of new products. These factors directly influence the demand for CCL’s products. The
Company’s growth expectations generally mirror the trends of each of the markets and product lines in which CCL’s customers
compete and the growth of the economy in each geographic region. CCL also anticipates improving its market share generally in
each market and category over time, which is consistent with its overall historical trend.

The label market is large and highly fragmented with many players but with no single competitor having the substantial operating
breadth or global reach of CCL Label. The Container Division operates only in North America including Mexico. There is one
significant direct competitor in the Container business in the United States and one in Mexico. The Tube Division operates only
in the United States where there are a small number of competitors.

C) Strategy and Financial Targets

CCL’s vision is to increase shareholder value through leading supply chain solutions and product innovations delivered to large
global customers across the three Divisions. CCL builds on the strengths of its people in manufacturing and product development;
and nurtures strong relationships with its international customers. The Company anticipates increasing its market share in most
product categories by capitalizing on the growth of its customers, by following market trends such as globalization and driving
new product innovation.

A key driver in CCL’s strategy is maintaining its focus and discipline. The Company aspires to be the market leader and the highest
value-added producer in each product line and region in which it chooses to compete. CCL’s strategy is to improve the performance
of the Container and Tube Divisions in North America while investing in the growth of the Label Division globally both organically
and by acquisition. The current year acquisition of Purbrick Pty Ltd. (“Purbrick”), a healthcare label producer that provides
manufacturing capabilities to global pharmaceutical customers located in Australia; along with the prior year acquisition of Ferro
Print Western Cape (Pty) Ltd. (“Ferro Print”), a wine label producer in the important South African beverage market; and the
strategic licencing arrangement with the Pacman Group for the Middle East enabling the Company to service its global customers
in new territories, are examples of measures taken to build on its focused business strategy.

The Company’s strategic objective in the past decade has been the long-term growth of earnings through the building of a global
business platform with investment in new plants and equipment, by acquisitions and innovation in new product development. This
approach is intended to allow the Company to increase market share and to grow internationally with its customers. The acquisition
strategy includes seeking attractively priced acquisitions within CCL’s core competencies and manufacturing capabilities that will
be immediately accretive to earnings. In addition, such acquisitions should generally support its strategic geographic expansion
plans and/or provide new technologies and products to CCL’s portfolio.

The Company’s financial strategy is to be fiscally prudent and conservative. Financial leverage has been maintained at modest levels,
and ensuring liquidity has been a cornerstone of its philosophy. This strategy continues to serve the Company well, particularly during
the recent global economic downturn which had a dramatic adverse impact on many companies, including some of its major
competitors. During good and difficult economic times, the Company has maintained high levels of cash on hand and unused lines
of credit to reduce its financial risk and to provide flexibility when acquisition opportunities are available. The Company currently
has several long-term private debt placements in place and over $90 million Canadian available on an unsecured revolving line of
credit, which further enhances its liquidity and strengthens its financial foundation for the foreseeable future.

CCL has a continuous focus on minimizing its investment in working capital in order to maximize cash flow in support of the growth
in the business. In addition, capital expenditures are approved when they are expected to be accretive to earnings and are
selectively allocated towards the most attractive growth opportunities.

A key financial target is return on equity before goodwill impairment loss, restructuring and other items and tax adjustments
(“ROE,” a non-GAAP measure; see “Key Performance Indicators and Non-GAAP Measures” in Section 5A below). CCL continues
to execute its strategy with a goal of achieving a comparable ROE level to its leading peers in specialty packaging. Historically,
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the Company has achieved ROE levels in the low double digit range. However, with the major global economic downturn in 2009,
ROE for comparable companies and for the industry as a whole have been dramatically lowered. In 2010, ROE recovered over
the prior year low and is approaching double-digit levels. ROE performance has been fairly consistent over the past few years,
except for 2009:

2010 2009 2008 2007 2006 2005
Return on equity 9.2% 7.6% 11.1% 13.3% 12.5% 13.5%

The Company believes that attaining the historical level of ROE is achievable once again as noted by the recovery in 2010 and is
dependent on the continued improvement in the global economy and consumer spending levels.

Another important and related financial target is the long-term growth rate of adjusted basic earnings per share, which excludes
goodwill impairment loss, restructuring and other items, and tax adjustments (a non-GAAP measure; see “Key Performance
Indicators and Non-GAAP Measures” in Section 5A below). Management believes that taking into account both the relatively stable
overall demand for consumer staple and healthcare products globally and the continuing benefits from its focused strategies and
operational approach, a positive growth rate in adjusted basic earnings per share is realistic under normal economic circumstances.

CCL’s historical adjusted earnings per share excluding goodwill impairment loss, restructuring and other items and tax adjustments
and gains on business dispositions, has achieved significant positive growth except for the 2009 and 2008 years:

2010 2009 2008 2007 2006 2005
EPS growth rate* 23% (30%) 2% 19% 19% 15%

* This is a non-GAAP measure; see “Key Performance Indicators and non-GAAP Measures” in Section 5A below.

In 2010 adjusted basic earnings per share increased by 23%. The strong recovery from the global economic recession and
improved mix of businesses was partially offset by the unfavourable impact from foreign currency rates. The Company believes
strong growth in earnings per share is achievable in the future as the global economy continues to improve.

The Company will continue to focus on generating cash and effectively utilizing the cash flow generated by operations and
divestitures. Earnings before interest, taxes, depreciation and amortization, excluding goodwill impairment loss, restructuring and other
items (“EBITDA,” a non-GAAP measure; see “Key Performance Indicators and Non-GAAP Measures” in Section 5A below) is
considered a good indicator of cash flow and is used by many financial institutions and investment advisors to measure operating
results and for business valuations. The Company believes that EBITDA is an important measure in evaluating its ongoing business
in that it does not include the impact of interest, depreciation and amortization, income tax expenses and non-operating one-time
items. As a key indicator of cash flow, it demonstrates the Company’s ability to incur or service existing debt and to invest in capital
additions, to take advantage of organic growth opportunities, and in acquisitions that are accretive to earnings per share.
Historically, the Company has experienced positive growth in EBITDA, excluding discontinued operations, except for the 2009 year:

2010 2009 2008 2007 2006 2005
EBITDA 218.7 207.9 216.4 206.9 176.1 146.9
% of sales 18% 17% 18% 18% 17% 16%

In 2010, EBITDA increased by 5% despite a significant unfavourable foreign currency impact. EBITDA margins remain at the top
end of the range of its specialty packaging peers. The Company expects positive growth in EBITDA in the future as the global
economy continues to recover and consumer spending levels improve.

If net cash flow periodically exceeds