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TO OUR SHAREHOLDERS

In 2010, we continued to take decisive action to address the persistent challenges and accelerating change in the
biopharmaceutical market. Our initiatives focused on properly aligning our infrastructure with current demand,
aggressively managing operating costs, and commencing a stock repurchase program. These were all aimed at
increasing value for shareholders despite an environment characterized by uneven economic recovery, significant
consolidation in the pharmaceutical and biotechnology industries, lack of available funding for biotechnology
companies and uncertainty surrounding healthcare reform.

Our actions included a net headcount reduction of approximately 6% of our workforce; further reductions in
discretionary spending; closure of our preclinical facility in Massachusetts and a small, leased preclinical facility in
Canada; and consolidation of our Discovery Services business in North Carolina. We also elected to pursue strategic
alternatives for our U.S. Phase I clinic and our preclinical facility in China. In total, these actions are expected to result
in cost savings of approximately $75 million in 2011.

While negative market factors moderated during the year and demand stabilized, conditions did not improve
significantly. Our large pharmaceutical clients continued to focus on cost containment initiatives, which led to
continued pressure on prices, and on clinical development of drugs nearest to market at the expense of therapies

in preclinical development. As a result, we reported sales from continuing operations of $1.13 billion in 2010,
compared to $1.17 billion in the previous year, and non-GAAP earnings per diluted share from continuing operations
of $1.99, compared to $2.35 in 2009. Our diligent management of capital spending resulted in free cash flow of $155
million (excluding a $30 million acquisition termination fee), higher than the $136 million generated in 2009, and
importantly, we maintained our strong financial profile, ensuring our continued ability to support our clients with the
same standards of quality and service that are the hallmarks of Charles River.

Certain positive trends in 2010 contributed to higher sales for the Research Models and Services (RMS) business. We
know that our large pharmaceutical clients continued to invest in discovery of new drugs, because demand for certain
rodent strains used primarily in discovery was relatively robust. In addition, our clients utilized research model services




FROM CONTINUING OPERATIONS

such as Genetically Engineered Model Services and Discovery Services, which are used to support the application of
models in research. However, many new drugs did not progress to preclinical development, resulting in lower sales for
the Preclinical Services (PCS) business.

Looking ahead, we believe our clients will ultimately move new drug candidates into preclinical development, and also
that they will choose to outsource many of the required services to contract research organizations (CROs) like Charles
River. To ensure that we can capitalize on improving demand as it occurs, we are intensifying our focus on four key
initiatives which we believe will position us well for these opportunities, and in the process, drive increased shareholder
value. The four initiatives are: operating margin expansion, improved free cash flow generation, disciplined investment
in existing businesses with the greatest potential for growth, and returning value to shareholders. Our goal is to improve
the consolidated non-GAAP operating margin to 20% within three to five years by continuing to manage costs while
benefiting from a recovery in PCS demand. The actions we took in 2009 and 2010 will be reinforced by our focus on
continued aggressive cost controls, management of capacity utilization, emphasis on our Lean Six Sigma program,
maximizing the benefit of our Enterprise Resource Planning (ERP) system, and maintaining our corporate overhead at a
rate of approximately 6% of sales.

A higher operating margin and reduced capital expansion requirements lead to increased free cash flow. With excess

capacity in the CRO and pharmaceutical industries, we do not anticipate any requirement to build additional capacity for
several years. We have reduced our infrastructure to align it with current demand, but have sufficient capacity remaining
to accommodate increased demand when it occurs. And as demand improves, driving sales and operating income, free

cash flow will benefit.

The third initiative focuses on disciplined deployment of capital, targeting only those areas of our existing business with
the most attractive potential returns. Although currently constrained in some of our business units, we believe there are
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a number of growth opportunities, particularly in Genetically Engineered Model Services (GEMS), Discovery Services
(DS), Biopharmaceutical Services, and /n Vifro products.

We are the largest provider of research model services, with a more extensive portfolio and larger footprint than any of
our competitors. These services, including GEMS and DS, are utilized not only by biopharmaceutical clients, but by
academic and government clients as well. Currently, we beligve that combined penetration of this market is relatively
low, and that as the pharmaceutical industry continues to reduce its infrastructure, it will increasingly choose to utilize
CRO capacity. Furthermore, as large pharmaceutical companies invest more heavily in biotechnology companies and
academia, which generally do not maintain in-house expertise, that will drive greater utilization of our services.

One of our more significant opportunities lies in our /n Vifro business, and the Endosafe®-PTS™, or Portable Test
System. In Vitro has been a growth engine over the last few years, and we expect it will continue to grow at a rate

of 10% or better, through sales of the hand-held PTS unit, and increasingly through adoption of the multi-cartridge
system, or MCS. The MCS enables us to penetrate our clients” high-volume central testing laboratories, which in tumn
drives cartridge use. We are also planning to accelerate the conversion from traditional testing to the premium-priced
cartridge technology through the introduction of a fully automated MCS in late 2011. We will continue to invest in the
PTS franchise, which we expect to continue to be a driver of sales and margin growth.

We believe that our Biopharmaceutical Services (BPS) business is poised for expansion. BPS is focused on safety
testing and manufacturing support of large molecules, which are expected to represent an increasing percentage of
drugs in development. Biotechnology companies are the primary developers of large molecules, and with more funding
from large pharmaceutical companies, we expect to see more business from biotechnology companies, who are net
outsourcers.

Historically, we have devoted a significant portion of our sales efforts to our large pharmaceutical clients, since they
represented a greater proportion of research and development spending. In the current environment, where these
clients are more focused on clinical development, we have realigned our sales focus to dedicate additional resources
to the academic and mid-tier biotechnology sectors, both of which are benefiting from increased investment by large
pharmaceutical companies. Because mid-tier and academic clients do not maintain large infrastructures, they are
relying on CRO partners such as Charles River to provide early-stage development services. We have established
relationships with many clients in these sectors, and are strengthening those associations as well as expanding the
number of clients with whom we do business.

Our fourth initiative is returning value to shareholders. Given persistently challenging market conditions and our cash
position, during 2010 our Board determined that it was appropriate to deploy our resources toward short-term strategies
to create value for shareholders. On July 29, 2010, our Board of Directors authorized a $500 million stock repurchase
authorization, which was subsequently increased to $750 million on October 20, 2010.
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Through open market purchases and a $300 million accelerated stock repurchase (ASR) program, we repurchased
approximately 10.6 million shares through February 11, 2011, the date on which the first ASR was completed. On
February 24, 2011, we announced a second $150 million ASR, through which we received approximately 3.8 million
shares, and expect additional shares when the ASR is completed by the end of May. We intend to continue to allocate
a portion of our free cash flow to stock repurchases under the $750 million authorization, which will drive shareholder
value. This initiative was made possible in part because the capital was redeployed following the termination of the
WuXi PharmaTech acquisition.

To enhance our focus on creating shareholder value, in January 2011, two new directors joined our Board: Robert J.
Bertolini and Richard F. Wallman. These experienced directors bring highly valuable industry knowledge and expertise
in managing costs, driving operating efficiencies and strategically allocating capital that will greatly assist us in
accomplishing our goals. We were very pleased to welcome these new directors, whose financial management and
biopharmaceutical industry experience complements the combined skills of our current directors, and who share our
commitment to advancing our four key initiatives.

We would also like to acknowledge our two departing directors: Dr. Nancy T. Chang and Douglas E. Rogers. Both have
been instrumental in helping to establish Charles River as a global market leader in early-stage drug development, and
we thank them for their significant contributions to Charles River.

Although demand has been dramatically impacted by macro-economic and industry-specific conditions for the

past two years, we believe our clients still want the value and efficiency offered by our unique portfolio. As our

large pharmaceutical clients continue their pursuit of more productive drug development at a reduced cost, they are
decreasing the universe of suppliers they use in favor of a limited number of larger, more strategic relationships. The
choice of those partners is driven by who can deliver the best products and services and the most value. This is where
we distinguish ourselves from the competition. The breadth of our integrated portfolio across the early-stage drug
development continuum, our deep scientific expertise in in vivo biology, our global network of facilities and best-in-
class client service are the basis for both our clients’ reliance on us, as well as our expectation of improving operating
performance in 2011 and beyond.

Such improvement would not be possible without the employees of Charles River, who are committed to our strategy,
dedicated to our clients, and bring energy and enthusiasm to meeting the challenge of building our business.
| particularly want to thank them, and as always, our shareholders for their support.

Sincerely,

P

James C. Foster
Chairman, President and Chief Executive Officer
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CHARLES RIVER LABORATORIES INTERNATIONAL, INC.
RECONCILIATION OF GAAP EARNINGS TO NON-GAAP EARNINGS (1)
(dollars in thousands, except for per share data)

Twelve Months Ended
December 25, December 26, December 27,
2010 2009 2008
Net income (loss) attributable to common shareholders $ (336,669) $ 114,441 $ (524,505)
Less: Discontinued operations 8,012 (1,399) (3,283)
Net income (loss) from continuing operations (328,657) 113,042 (527,788)
Add back:
Amortization related to acquisitions 24,405 25,717 26,725
Severance related to cost-savings actions 16,504 16,344 -
Goodwill and asset impairments and other charges (2) 392,096 3,939 706,689
Adjustment of contingent consideration related to acquisitions (4,335) - -
Operating losses for PCS Arkansas and PCS Massachusetts 13,387 3,988 -
Costs associated with the evaluation of acquisitions 8,319 3,246 1,125
WuXi PharmaTech termination fee 30,000 - -
U.S. pension curtailment - - (3,276)
Gain on sale of U.K. real estate - (839) -
Writeoff of deferred financing costs related to debt extinguishment 4,542 - -
Convertible debt accounting, net (3) 12,948 11,106 8,432
Deferred tax revaluation - - 763
Tax effect on amortization, severance, impairment and other charges (59,274) (22,228) (15,970)
Massachusetts tax law change - - 1,897
Reduction of tax benefits - PCS Massachusetts - 719 -
Repatriation tax expense (benefit) and other fees 15,689 (1,084) (4,045)
Net income, excluding specified charges (Non-GAAP) $ 125,624 $ 153,950 $ 194,552
Weighted average shares outstanding - Basic 62,561,294 65,366,319 67,273,748
Effect of dilutive securities:
2.25% senior convertible debentures - - 776,387
Stock options and contingently issued restricted stock 558,229 267,650 1,009,781
Warrants - 1,926 87,420
Weighted average shares outstanding - Diluted 63,119,523 65,635,895 69,147,336
Basic earnings (loss) per share $ (5.38) $ 1.75 $ (7.80)
Diluted earnings (loss) per share $ (5.38) $ 1.74 $ (7.80)
Basic earnings per share, excluding specified charges (Non-GAAP) $ 2.01 $ 2.36 $ 2.89
Diluted earnings per share, excluding specified charges (Non-GAAP) $ 1.99 $ 2.35 $ 2.81
RECONCILIATION OF FREE CASH FLOW (NON-GAAP) (1)
(dollars in thousands) Twalve Months Endad
December 25, December 26, December 27,
2010 2009 2008
Net cash provided by operating activities $ 168,236 $ 215,577 $ 275,566
Add: WuXi PharmaTech termination fee 30,000 - -
Less: Capital expenditures (42,860) (79,853) (198,642)
Free cash flow $ 155,376 $ 135,724 $ 76,924

(1) Charles River management believes that supplementary non-GAAP financial measures provide useful information to allow investors to gain a meaningful understanding of our core operating results and future prospects, without the effect of one-time
charges and other items which are outside our normal operations, consistent with the manner in which management measures and forecasts the Company’s performance. The supplementary non-GAAP financial measures included are not meant to be
considered superior to, or a substitute for results of operations prepared in accordance with GAAR The Company intends to continue to assess the potential value of reporting non-GAAP results consistent with applicable rules, regulations and guidance.

(2) Reported results in 2010 primarily include goodwill and asset impairments associated with the Company’s PCS business segment. Additionally, these amounts were reduced by $4,297 to account for the portion of the asset impairment charge
associated with the non-controlling interest in the company’s PCS facility in China. Reported results in 2009 primarily include an asset impairment and costs associated with the Company's planned disposition of its PCS facility in Arkansas, as well
as additional miscellaneous expenses. Reported results in 2008 primarily include a goodwill impairment related to the Company’s PCS business segment, as well as asset impairments and other charged related to the sale of the Company’s Vaccine
business in Mexico and closure of the Company’s facility in Hungary; the disposition of and accelerated exit from the Company’s Worcester, MA facility; severance costs related to cost-saving actions and advisory fees incurred in connection with
repatriation of accumulated foreign earnings.

(3) Reported results in 2010, 2009 and 2008 include the impact of convertible debt accounting, which increased interest expense by $3,063, $11,892 and $11,102, respectively; capitalized interest by $10, $990 and $2,776, respectively; and
depreciation expense by $53, $204 and $106, respectively.
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CORPORATE INFORMATION

Directors

JAMES C. FOSTER (1, 5)
Chairman, President &
Chief Executive Officer
Charles River Laboratories

ROBERT J. BERTOLINI (5)

Former Executive Vice President &
Chief Financial Officer
Schering-Plough Corporation

STEPHEN D. CHUBB (2, 4)

Former Chairman & Chief Executive Officer

Matritech, Inc.

DEBORAH T. KOCHEVAR,

DVM., Ph.D., D.ACV.CP (4)

Dean, Cummings School of Veterinary
Medicine at Tufts University

GEORGE E. MASSARO (1, 2)
Vice Chairman
Huron Consulting Group, Inc.

GEORGE M. MILNE, JR., Ph.D. (1, 3)
Retired Executive Vice President of
Global Research and Development &

President of Central Research, Pfizer Inc.

C. RICHARD REESE (4, 5)
Executive Chairman
Iron Mountain Incorporated

DOUGLAS E. ROGERS (3)
Partner
Blackstone Healthcare Partners, LLC

SAMUEL 0. THIER, M.D. (4)
Professor of Medicine and
Health Care Policy, Emeritus
Harvard Medical School,
Massachusetts General Hospital

RICHARD F. WALLMAN (5)
Former Senior Vice President &
Chief Financial Officer
Honeywell International, Inc.

WILLIAM H. WALTRIP (1, 2, 3, 4)
Lead Independent Director
Charles River Laboratories;
Retired Chairman &

Chief Executive Officer

Bausch & Lomb, Incorporated

Committee Memberships

1. Executive Committee

2. Audit Committee

3. Compensation Committee

4. Corporate Governance and
Nominating Committee

5. Strategic Planning and
Capital Allocation Committee

Corporate Officers

JAMES C. FOSTER
Chairman, President &
Chief Executive Officer

THOMAS F. ACKERMAN
Executive Vice President &
Chief Financial Officer

NANCY A. GILLETT,

DVM., Ph.D., DACVPR

Executive Vice President &

President, Global Preclinical Services

DAVID P JOHST

Executive Vice President, Human
Resources, General Counsel &
Chief Administrative Officer

DAVIDE A. MOLHO, D.V.M.
Executive Vice President &
President, Global Research
Models and Services

WILLIAM D. BARBO
Senior Vice President,
Global Sales & Marketing

BRIAN BATHGATE, Ph.D.
Senior Vice President,
Global Preclinical Services

STEPHEN K. DURHAM
DVM., Ph.D., D.ACVR
Senior Vice President,
Global Preclinical Services,
Scientific Resources

WILLIAM H. EAGAN
Senior Vice President,
Corporate Controller & Treasurer

JORG GELLER, D.V.M., Ph.D.
Senior Vice President,

European & Japanese Research
Model Operations & Select Global
Research Model Businesses

ARTHUR C. HUBBS
Senior Vice President,
Information Technology &
Chief Information Officer

FOSTER T. JORDAN
Senior Vice President,
Endotoxin & Microbial Detection Products

Corporate Headquarters

Charles River Laboratories
International, Inc.

251 Ballardvale Street
Wilmington, MA 01887
781.222.6000

Stock Listing

The common stock of the Corporation
is traded under the symbol GRL on the
New York Stock Exchange

Independent Accountants

PricewaterhouseCoopers, LLP
125 High Street

Boston, MA 02110
617.530.5000

Shareholder Services

Computershare Investor Services
PO. Box 43078

Providence, RI 02940
877.282.1168

781.575.2879
www.computershare.comy/investor

Investor Relations

Charles River Laboratories
International, Inc.

251 Ballardvale Street
Wilmington, MA 01887
Tel: 781.222.6000
ir.criver.com

Corporate News and Information

Stay informed of the latest company news
by visiting us online at www.criver.com
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