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mission
To provide the highest quality customer service in our

community through a value-added banking relationship. 

Utilize the highest level of personnel resources and 

technology to effectively manage the bank and ensure

our financial institution is safe and sound. 

Create a challenging and rewarding environment for our

employees, where each individual feels empowered to

take action and do the right thing. 

Generate profitable growth to make this a shareholder-

driven institution, and to make a positive impact on the

economic vitality of our community. 

To provide products and services which are flexible and

allow customers to control their personal finances wisely.
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TOTAL ASSETS

(in millions)

TOTAL LOANS

(in millions)

TOTAL DEPOSITS

(in millions)

Selected Financial DataSelected Financial Data

Years Ended December 31, 2002 2001 2000

INCOME STATEMENT

Net Interest Income $ 4,933,203 $ 3,619,348 $ 3,538,232

Provision for Loan Losses 685,000 391,058 332,435

Non-Interest Income 931,405 685,373 280,276

Non-Interest Expense 4,266,486 3,385,938 2,641,711

Net income 600,842 401,943 542,223

PER SHARE DATA (1)

Net Income - Basic $ 0.56 $ 0.39 $ 0.53

Net Income - Diluted $ 0.55 $ 0.39 $ 0.53

Book Value At End of Period $ 9.93 $ 9.29 $ 8.88

BALANCE SHEET

Total Assets $ 189,870,519 $ 151,515,485 $ 112,498,420

Total Deposits 154,877,673 124,654,187 97,331,427

Total Loans 133,045,133 108,881,941 84,815,118

Allowance for Loan Losses 1,661,322 1,368,925 1,186,628

Investment Securities 30,743,170 28,007,982 14,679,564

Total Earning Assets 179,662,475 142,824,519 105,248,201

Stockholders’ Equity 18,344,515 9,590,000 9,168,188

(1) Per share amounts have been restated to reflect the impact of the 10% stock dividends issued in both 2000 and 2001.
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Robert T. Braswell
PRESIDENT & 
CHIEF EXECUTIVE OFFICER
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The theme of this year’s annual report is the further
recognition of our corporate symbol, the handshake. 

This symbol represents friendliness, commitment, thankfulness and the
successful fulfillment of financial service needs. This is what we strive
to do daily. Based upon the results of our 2002 year-end performance,
it must be working.

Again this year, your Proxy can be found in the back of this report.
Please review and mail your vote so it can be counted.

The highlight of 2002 was the successful completion of our secondary
stock offering, which was managed by McKinnon & Company, Inc.
We were oversubscribed, which was gratifying, particularly given the
time of the year the sale transpired. Additionally, we have picked up as
many as nine new market makers. Aside from the wholesalers that
made a market in our stock, previously we had only two direct market
makers. The increase in market makers, coupled with the listing on the
NASDAQ SmallCap market, will over time provide more liquidity in
your stock than what was available on the over-the-counter bulletin
board listing service. Trading volume is up noticeably since the market
change occurred.

The approximately $8,000,000 in new net capital will be used to
continue the strong growth we have enjoyed these past six years,
and fuel future growth which should enhance the value of your
investment. We are committed to building a new branch office in
Asheboro. Our loan production office is doing very well and will add
deposit-taking capabilities in March of 2003, providing a head start for
the completion of the new office.

In addition, we had hoped to acquire facilities that would be divested
from Wachovia, however, few Greensboro locations were of interest.
That aside, we will begin a new search to find suitable locations.

Our newest office, Jefferson Village, is doing better each week. Our
capable staff has worked hard to overcome the effects of 9/11 (opening
90 days after), a struggling economy, and little new development in the
office park in which we reside. New development is underway in that
area, which should make our growth even stronger this year.

Letter to Our Shareholders
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The new products we introduced last year have all exceeded expectations. SmartBanker II, our Internet product,
has been well received by both retail and commercial clients. CheckGuard, which is an agreement where we pay
the occasional overdraft, was well received and provided a new source of non-interest fee income. Likewise,
Carolina Bank Financial Services provided a nice return in our fourth quarter. As the economy improves, the
financial services area will provide even greater performance.

Once again, our growth exceeded the growth of our peers. Compared to December 31, 2001, total assets increased
25% to $189,871,000, loans, before allowance for loan losses increased 22% to $133,045,000, and total deposits
increased 24% to $154,878,000, at December 31, 2002.  Improvement was made in our net interest margin, the
culprit in the drop in income during 2001. This, coupled with growth in the balance sheet and in non-interest fee
income, led to a 42% increase in our earnings per share to $.55 in 2002.

Asset quality remained strong for the year, despite an increased level of charge offs caused by worsening economic
conditions and bankruptcies. Our one piece of foreclosed real estate was sold on January 30, 2003. At this moment,
we have only $199,000 in foreclosed assets in our possession.

Your bank is asset sensitive, which generally means that our net interest income increases when interest rates rise
and falls when interest rates decline. From mid-year 2001 until present, interest rates have hovered at a forty-year
low. This has caused our net interest margin to be compressed. We have experienced lower levels of profitability
than what we would have liked. Since nearly 70% of our loans are tied to some form of a floating rate index, we
should benefit handsomely, if interest rates increase this year.   

The upcoming year will be a challenge. Uncertainty over war, inconsistent trends in the economy, and increasing
levels of bankruptcy all cause concern. However, your Board and Management are focused on ensuring that we
perform to the highest standards possible and produce the best year yet for our shareholders. 

To our new shareholders, welcome! To our previous shareholders, thank you for your continued support. If we can
be of any service, please do not hesitate to call or write.

Sincerely,

Robert T. Braswell John D. “Jay” Cornet
President and Chief Executive Officer Chairman of the Board

The approximately $8,000,000 in new
net capital will be used to continue the
strong growth we have enjoyed these past six
years, and fuel future growth which should
enhance the value of your investment.



At Carolina Bank, our mission is to provide the highest
quality customer service in our community through what
we call a “Person-to-Person” banking relationship. Each
and every customer of ours wants something different
from their bank. And whether you’re a single customer
or one of the many small-to-midsize businesses we serve,
we’re all about living up to your expectations.

COMMERCIAL BANKING

Carolina Bank works with businesses of all kinds, so
it’s only appropriate that we offer services of all kinds,
each designed and modified with our customers in
mind. These services include: commercial deposit
products, checking accounts, money market accounts,
savings accounts, certificates of deposit, sweep
accounts, zero balance accounts, and lock boxes.

PERSONAL BANKING

Our financial services are shaped by the needs of our
customers. We invite their suggestions, and act on
their requests. The result is a wide range of services,
including checking accounts, money market accounts,
savings accounts, CDs and IRAs.

When flexibility and convenience are important, we
offer 24-hour-a-day access to your accounts through
no-fee ATMs access, regardless of which bank’s ATM
you use for your transactions. Account management

is also easy with Smart Banker I — our telephone
information service; and Smart Banker II, our
newest online banking service.

LOANS

A loan is much more than a sum of money. At Carolina
Bank, we believe it is an opportunity to serve you by
being the most knowledgeable and the most responsible
lender in the community. We go out of our way to listen
closely to what our customers have to say. We make a
point of being active in SBA lending and other creative
programs. And we strive to be a flexible lender, while
maintaining the standards that ensure high credit quality.

Products and Services

Carolina Bank works with
businesses of all kinds, so
it’s only appropriate that we
offer services of all kinds.
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SMART BANKER I 
TELEPHONE BANKING

One call to Smart Banker I lets you check your
finances without having to leave home. You can check
account balances, verify deposits and transfer funds.

SMART BANKER II 
ONLINE BANKING

One of our newest services, Smart Banker II, is just
one more way we are working to serve our customers’
needs. Smart Banker II is our online banking service
which provides an array of financial services to our
customers. You are able to access account information
for the current period and two previous statement
months. Additionally, you can:

· Make account and balance inquiries; 

· Access up to two months’ statements or transactions;

· Transfer money between accounts;

· Send secure e-mails to customer service;

· Download transactions;

· Place stop payments;

· View detailed transactions; and

· Transfer payments to Carolina Bank loan accounts. 

CHECKGUARD

With the addition of our new CheckGuard service,
approved customers can now have the added security
of not having their checks returned. CheckGuard
will automatically cover overdrafts on personal

accounts up to a preset limit. This helps reduce the
costs associated with merchants’ returned check
charge fees.

INVESTMENT SERVICES

Carolina Bank Financial Services has partnered with
Uvest Financial Services, a full service brokerage firm,
to provide and make available a slate of mutual funds,
stocks, bonds, and brokerage certificates of deposit to
our customers. Our relationship with Uvest allows us
to bring Wall Street to you.
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Each and every customer of ours wants something
different from their bank. And whether you’re a
single customer or one of the many small-to-
midsize businesses we serve, we’re all about living
up to your expectations.
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Consolidated Balance Sheets

December 31, 2002 2001

ASSETS

Cash and due from banks $ 4,896,744 $ 6,947,791

Federal funds sold 12,794,000 2,538,000

Securities available for sale 27,506,755 25,861,495

Securities held to maturity (market value of $3,281,953

in 2002 and $2,117,281 in 2001) 3,236,415 2,146,487

Loans 133,045,133 108,881,941

Less allowance for loan losses (1,661,322) (1,368,925)

Net loans 131,383,811 107,513,016

Premises and equipment, net 5,327,839 5,344,386

Other assets 4,724,955 1,164,310

$ 189,870,519 $ 151,515,485

LIABILITIES AND STOCKHOLDERS’ EQUITY

Deposits 

Non-interest bearing demand $ 15,496,900 $ 15,498,509

NOW, money market and savings 60,983,842 41,907,425

Time 78,396,931 67,248,253

Total deposits 154,877,673 124,654,187

Securities sold under agreements to repurchase 3,738,957 5,582,128

Advances from the Federal Home Loan 

Bank of Atlanta 8,590,472 8,000,000

Trust preferred securities 3,000,000 3,000,000

Other liabilities and accrued expenses 1,318,902 689,170

Total liabilities 171,526,004 141,925,485

Stockholders’ equity 

Common stock $1.00 par value; authorized

20,000,000 shares; issued and outstanding

1,846,514 and 1,032,438 shares in 2002 and 2001 1,846,514 1,032,438

Additional paid-in capital 15,980,433 8,886,164

Retained earnings (deficit) 220,512 (380,330)

Accumulated other comprehensive income 297,056 51,728

Total stockholders’ equity 18,344,515 9,590,000

$ 189,870,519 $ 151,515,485
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Consolidated Statements of Income

Years Ended December 31, 2002 2001 2000
Interest income

Loans $ 7,576,727 $ 7,598,983 $ 6,757,408 

Investment securities, taxable 1,402,641 1,125,187 698,520

Interest from federal funds sold 74,475 164,412 354,545

Other 31,232 127,640 191,588

Total interest income 9,085,075 9,016,222 8,002,061

Interest expense

NOW, money market and savings deposits 1,097,394 1,240,855 1,190,378

Time deposits 2,496,009 3,650,356 3,008,042

Other 558,469 505,663 265,409

Total interest expense 4,151,872 5,396,874 4,463,829

Net interest income 4,933,203 3,619,348 3,538,232

Provision for loan losses 685,000 391,058 332,435

Net interest income after provision for

loan loss 4,248,203 3,228,290 3,205,797

Non-interest income

Service charges 534,322 378,662 219,529 

Mortgage banking income 275,975 178,245 60,747

Securities gains, net 20,052 128,466 —

Other 101,056 — —

Total non-interest income 931,405 685,373 280,276 

Non-interest expenses

Salaries and employee benefits 2,266,930 1,647,415 1,383,475

Occupancy and equipment 595,721 522,967 411,247

Advertising and business promotion 214,860 251,579 225,642

Professional fees 337,198 298,146 183,241

Outside data processing 261,501 199,441 142,712

Stationary, printing and supplies 246,049 210,118 132,479

Other 344,227 256,272 162,915

Total non-interest expenses 4,266,486 3,385,938 2,641,711

Income before income taxes 913,122 527,725 844,362

Income tax expense 312,280 125,782 302,139

Net income $ 600,842 $ 401,943 $ 542,223

Basic income per share $ .56 $ .39 $ .53

Diluted income per share $ .55 $ .39 $ .53

Per share amounts, have been restated to reflect the 10% stock dividends issues in both 2000 and 2001.

Consolidated Statements of Income



CAROLINA BANK — BOARD OF DIRECTORS
Seated left to right: Marlene H. Cato; George E. Carr, III; Judy H. Fuller;
John D. Cornet, Chairman; Julius L. Young; T. Gray McCaskill
Standing left to right: James M. Joyner; Gary N. Brown, Vice-Chairman;
James E. Hooper; Robert T. Braswell, President & CEO; Edward P. Malone;
Michael J. Moran; Edward A. Hoyle, Jr., Vice-Chairman
Not pictured: Kenneth C. Mayer

CAROLINA BANK HOLDINGS INC. —
BOARD OF DIRECTORS
Seated left to right: Judy H. Fuller; John D. Cornet, Chairman
Standing left to right: George E. Carr, III; Gary N. Brown, 
Vice-Chairman; Robert T. Braswell, President & CEO; 
James E. Hooper; Edward A. Hoyle, Jr., Vice-Chairman
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INDEPENDENT AUDITORS
Cherry, Bekaert & Holland, L.L.P.
100 South Elm Street, Suite 500
Greensboro, North Carolina 27401

SPECIAL COUNSEL
Gaeta & Associates. P.A.
Attorneys at Law
808 Salem Woods Drive, Suite 201
Raleigh, North Carolina, 27615

NOTICE OF ANNUAL MEETING
The Annual Meeting of the shareholders of Carolina
Bank Holdings, Inc. will be held on April 22, 2003 at
4:00 p.m., George K’s, 2108 Cedar Fork Dr.,
Greensboro, North Carolina.

FORM - 10KSB
A copy of Carolina Bank Holdings, Inc.’s Annual Report,
Form 10-KSB, as filed with the Securities and Exchange
Commission, will be furnished without charge to the
stockholders as of the record date, upon written request to
T. Allen Liles, Executive Vice President, Carolina Bank,
P.O. Box 10209, Greensboro, North Carolina 27404.

CAROLINA BANK — OFFICERS 
Seated left to right: T. Allen Liles, Executive Vice
President & CFO; Angela J. Nowlin, Human
Resources/Accounting Officer; Anne Robertson, Vice
President; F. Virginia Grimes, Vice President; 
W. Bryan Phillips, Vice President; Thomas E. Smith, 
Senior Vice President; Sharon A. Williams, Vice President;
Tracy Roth, Assistant Vice President
Standing left to right: Nicole Sammons, Vice President;
Vince Howard Jr., Senior Vice President; Peter V. Vanstory,
Vice President; Nathan J. Snelling, Commercial Loan
Officer; Paul L. Kennedy, Senior Vice President; 
Robert T. Braswell, President & CEO; William McDuffy
Johnson, Senior Vice President; Wayne J. Handy, Vice
President; Cindi Welker, Compliance Officer; 
Gunnar N. R. Fromen, Executive Vice President





CAROLINA BANK
MEMBER FDIC

CORPORATE OFFICE
2604 Lawndale Avenue

Greensboro, North Carolina 27408
Phone: (336) 288-1898 • Fax: (336) 286-5553

FRIENDLY CENTER
3124 West Friendly Avenue

Greensboro, North Carolina 27408
Phone: (336) 297-2177 • Fax: (336) 297-4105

JEFFERSON VILLAGE
1601 Highwoods Boulevard

Greensboro, North Carolina 27410
Phone: (336) 323-3000 • Fax: (336) 856-2988

ASHEBORO
505 S. Church Street

Asheboro, North Carolina 27203
Phone: (336) 328-0735 • Fax: (336) 328-0738

WORLD WIDE WEB:
www.carolinabank.com


