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Financial Highlights

Years ended December 31, 

Interest income

Interest expense

Net interest income

Provision for loan losses

Net interest income after provision for loan losses

Noninterest income

Noninterest expense

Income before income taxes

Income taxes

Net income before preferred stock dividends

Preferred stock dividends and warrant accretion

Net income available to common shareholders

Basic earnings per common share

Diluted earnings per common share

Cash dividend declared per share

Return on assets

Return on common equity

Total assets

Securities

Total loans, net

Deposits

Borrowings

Subordinated debentures

Total stockholders’ equity

2013

 $22,693 

 3,310 

 19,383 

 4,140 

 15,243 

 11,274 

 21,695 

 4,822 

 907 

 3,915 

 645 

 $3,270 

 $1.48 

 $1.47 

 --   

0.68%

8.70%

 $583,440 

 128,300 

 383,456 

 510,758 

 10,157 

 11,255 

 48,302

2012

       $23,494 

 4,478 

 19,016 

 5,620 

 13,396 

 11,116 

 21,353 

 3,159 

 247 

 2,912 

 645 

 $2,267 

 $1.03 

 $1.03 

 --   

0.52%

6.37%

 $559,759 

 122,691 

 362,486 

 493,821 

 10,010 

 4,958 

 47,824

2011

   $24,822 

 5,671 

 19,151 

 4,803 

 14,348 

 8,063 

 19,551 

 2,860 

 434 

 2,426 

 645 

 $1,781 

 $0.81 

 $0.81 

 --   

0.44%

5.51%

 $558,987 

 145,237 

 331,075 

 475,627 

 32,326 

 4,958 

 44,036 

2010

 $26,847 

 7,050 

 19,797 

 4,544 

 15,253 

 8,416 

 19,196 

 4,473 

 1,448 

 3,025 

 645 

 $2,380 

 $1.10 

 $1.10 

 --   

0.56%

8.25%

 $539,917 

 136,417 

 332,134 

 473,865 

 17,535 

 4,958 

 40,468 

2009

   $27,698 

 10,430 

 17,268 

 4,090 

 13,178 

 7,580 

 18,285 

 2,473 

 520 

 1,953 

 514 

 $1,439 

 $0.67 

 $0.67 

 $0.27 

0.37%

5.55%

 $523,349 

 134,071 

 321,353 

 411,343 

 66,662 

 4,958 

 37,219 

(Amounts in thousands, except share and per share data)
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Quarterly Financial Information

2013 2012

(Amounts in thousands, except share and per share data)

Interest income

Interest expense

Net interest income

Provision for loan losses

Net interest income after

  provision for loan losses

Noninterest income

Noninterest expense

Income before income taxes

Income taxes

Net income before preferred

stock dividends

Preferred stock dividends and warrant

accretion

Net income available to common

shareholders

Per share data:

  Basic earnings per common share

Nonperforming loans to total loans

Nonperforming assets to total loans

Allowance for loan losses to total loans

Allowance for loan losses to 

  nonperforming loans

Total capital to risk-weighted assets

  Consolidated

  Bank

Tier 1 capital to average assets

  Consolidated

  Bank

4th
Qtr

 

 $5,778 

 764 

 5,014 

 600 

 4,414 

 3,986 

 5,720 

 2,680 

 840 

 

1,840 

 

162 

 $1,678 

 $0.76 

1.63%

2.11%

1.16%

71%

13.88%

13.52%

8.39%

9.14%

3rd
Qtr

   

$5,635 

 787 

 4,848 

 480 

 4,368 

  2,088 

 5,264 

 1,192 

 213 

 

979 

 

161 

 

$818 

 $0.37 

1.92%

2.68%

1.58%

82%

13.61%

13.46%

8.08%

9.01%

3rd
Qtr 

    

$5,843 

 1,103 

 4,740 

 1,560 

 3,180 

 2,895 

 5,299 

 776 

 68 

 

708 

 

161 

 

$547 

 $0.25 

3.77%

4.38%

1.74%

46%

12.29%

13.62%

7.93%

8.91%

2nd
Qtr 

  

 $6,003 

 1,194 

 4,809 

 1,540 

 3,269 

 2,916 

 5,297 

 888 

 143 

 745 

 

161 

 

$584 

 $0.26 

3.01%

3.76%

1.98%

66%

12.15%

13.58%

7.82%

8.84%

1st
Qtr

     

$5,900 

 1,208 

 4,692 

 1,260 

 3,432 

 2,557 

 5,164 

 825 

 147 

 

678 

 

161 

 

$517 

 $0.24 

4.19%

4.41%

2.13%

51%

12.29%

13.83%

7.79%

8.89%
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The Consolidated Balance Sheets, Consolidated Statements of Income, Consolidated Statements of Comprehensive Income and 

Consolidated Statements of Changes in Stockholders’ Equity contained in this annual report are based on the Company’s 2013 

audited Consolidated Financial Statements. The 2013 audited Consolidated Financial Statements and accompanying notes to 

Consolidated Financial Statements are available upon written request to:

Todd James

Executive Vice President & Chief Financial Officer

Blackhawk Bancorp, Inc.

400 Broad Street  •  Beloit, WI 53511 

Email:  tjames@blackhawkbank.com

2nd
Qtr

 

$5,649 

 859 

 4,790 

 1,980 

 2,810 

 3,042 

 5,444 

 408 

 (105)

 

 513 

 

 161 

 $352 

 $0.16 

 1.68%

 2.55%

 1.86%

 111%

 13.84%

 13.64%

 7.96%

 8.86%

1st
Qtr

 

 $5,631 

 900 

 4,731 

 1,080 

 3,651 

 2,158 

 5,267 

 542 

 (41)

 

 583 

 

 161 

 $422 

 $0.19 

 2.46%

 3.07%

 1.77%

 72%

 13.84%

 13.62%

 8.11%

 9.01%

4th
Qtr

      

$5,748 

 973 

 4,775 

 1,260 

 3,515 

 2,748 

 5,593 

 670 

 (111)

 

 781 

 

 162 

 $619 

 $0.28 

 3.09%

 3.57%

 1.77%

 57%

 12.30%

13.51%

8.10%

8.99%



Average Balance Sheet with Resultant Interest and Rates
Years Ended December 31, 2013 and 2012

   (Yields on a tax-equivalent basis and amounts in thousands)

Interest Earning Assets:

  Interest-bearing deposits in banks

  Federal funds sold & securities

    purchased under agreements to resell

  Investment securities:

       Taxable investment securities

       Tax-exempt investment securities

            Total Investment securities

  Loans

Total Earning Assets

  Allowance for loan losses

  Cash and due from banks

  Other assets

Total Assets

Interest Bearing Liabilities:

  Interest bearing checking accounts

  Savings and money market deposits

  Time deposits

       Total interest bearing deposits

  Subordinated debentures and notes

  Borrowings

Total Interest-Bearing Liabilities

Interest Rate Spread

Noninterest checking accounts

  Other liabilities

  Total liabilities

  Preferred Stock

  Common Stockholders’ equity

Total Stockholders’ equity

Total Liabilities and

  Stockholders’ Equity

Net Interest Income/Margin

Twelve months ended December 31, 2013 Twelve months ended December 31, 2012

Interest

     $7 

 367 

 2,002 

 1,257 

 3,259 

 19,060 

 $22,693 

 $667 

 229 

 1,695 

 2,591 

 513 

 206 

 $3,310 

 $19,383 

Average
Rate

0.23%

1.22%

2.09%

5.17%

2.95%

5.13%

4.34%

0.41%

0.15%

1.60%

0.62%

5.27%

1.42%

0.75%

3.59%

3.73%

Interest

     $13 

 259 

 2,599 

 1,159 

 3,758 

 19,464 

 $23,494 

 $1,285 

 372 

 1,861 

 3,518 

 144 

 816 

 $4,478 

 $19,016 

Average
Rate

0.27%

1.19%

2.40%

5.22%

3.06%

5.51%

4.62%

0.83%

0.26%

1.70%

0.86%

2.90%

4.46%

1.04%

3.58%

3.76%
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We are delighted that 2013 turned out to be a very good year.  Net income of $3.9 million represented a 34% increase over 

that of 2012.  Earnings per share rose 43% to $1.47 per share, a record for the Company.  For a more in depth discussion of 

our 2013 performance, please refer to Todd’s letter later in this annual report.

We are not tempted to overplay record earnings that came, in large part, from a one-time event.  What the 2013 results do 

indicate is that we have finally put most of our loan problems behind us.  Nonaccrual loans plus other real estate owned 

were 2.11% of total loans at year-end, the lowest level since 2009.  Although the local economy continues to be weak in a 

number of metrics, we expect a significant reduction in the provision for loan losses in 2014.

The results also indicate that our very focused and disciplined business development efforts continue to pay off in supporting 

both deposit and loan growth in an extraordinarily competitive banking climate.  The low interest rate environment has 

also been a head wind for most banks struggling to maintain net interest margin.  Our ability to generate a 6% growth in 

loans and a 3% increase in deposits helped offset the rate pressure.  The net interest margin in 2013 eased only 3 basis 

points from the 3.73% achieved in 2012.

Those business development successes are also a result of our efforts at positioning Blackhawk as a thought leader with 

business and consumer clients.  Instead of traditional media advertising, we have provided clients and prospects with 

information and tools to build better lives, strengthen companies and enjoy financial success.  We have complemented 

this information with presentations from experts on subjects of significant interest to our clients.  Les McKeown, author of 

the best seller Predictable Success, provided clients with a useful blueprint for sustainable growth.  Lise Stewart, founder 

of the Galliard Group, dazzled a crowd of Bank clients, legal and accounting professionals, and economic development 

leaders with powerful insight on dealing with management and ownership transition in family-owned and closely-held 

businesses.

The Great Recession has been far too long and far too painful for our markets.  It has been tough on our employees 

who had to fight it every day, and it has been trying for shareholders committed to investment in Blackhawk.  We have 

recognized the need to diversify and extend our capabilities and skills to markets with better demographics and stronger 

local economies.  To that end, we will open a loan production office in Janesville, WI by the end of the second quarter 

of 2014.  Janesville’s stronger economic profile and proximity to Madison coupled with disruption in the local banking 

landscape all suggest great opportunity for Blackhawk’s style of community banking.

To facilitate organic expansion and pursue growth through merger and acquisition, the management team has been 

restructured.  Dave Adkins has been appointed Chief Operating Officer of Blackhawk Bancorp and Blackhawk Bank and 

now has all client-facing functions reporting to him.  Rick and Todd will be freed up to focus more attention on identifying 

new markets and opportunities for merger or acquisition, as well continuing to build capital strength in the holding 

company and promoting interest in our stock.

Dear Shareholders, 
Clients and Friends;  Average

 Balance

 $3,120 

 30,112 

 95,545 

 36,561 

 132,106 

 371,827 

 $537,165 

 (6,336)

 13,051 

 36,232 

 $580,112 

 $161,425 

 148,800 

 106,121 

 416,346 

 9,736 

 14,553 

$440,635 

 87,652 

 3,108 

 531,395 

 10,430 

 38,287 

 48,717 

 $580,112 

 Average
 Balance

 $4,910 

 21,834 

 108,138 

 33,154 

 141,292 

 353,372 

 $521,408 

 (6,783)

 12,419 

 34,079 

 $561,123 

 $153,891 

 144,699 

 109,401 

 407,991 

 4,958 

 18,286 

 $431,235 

 79,886 

 3,496 

 514,617 

 10,234 

 36,272 

 46,506 

 $561,123 
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Blackhawk Bancorp, Inc.  Board of Directors

Eric Anderberg, Rockford, IL 
Vice President/Secretary of Dial Machine, Inc.,
a family-owned contract machine shop

Thomas L. Barnes, Beloit, WI  
Real Estate Asset Manager, ABC Supply Co., Inc.

R. Richard Bastian III, Beloit, WI  
President, Chief Executive Officer, Chairman of the Board
of Blackhawk Bancorp and the Bank   

Roger G. Bryden, Beloit, WI  
President, Bryden Motors, Inc.  

Stephen P. Carter, Rockford, IL  
Principal in Ingenium Aerospace LLC and serves 
as a director of Appleton Papers, Inc., Paperweight 
Development Corp. and Hollister Incorporated

John B. Clark, Beloit, WI
Retired since 1997; prior thereto Senior Vice President, 
Wachovia Securities, Inc.  

Prudence A. Harker, South Beloit, IL 
President of LifeCircle, LLC, and Investment Advisor 
Representative, AXA Advisors, LLC. 

Diane M. Hendricks, Beloit, WI
Owner and Chairman, ABC Supply Co., Inc. 

G. Curtis Lansbery, South Beloit, IL
President and Chief Executive Officer of
Global Specialty Solutions, Inc.

James D. Metz, Belvidere, IL
Treasurer for the Belvidere School District 

Merritt J. Mott, Rockford, IL
Owner and Chief Executive Officer of
Rockford Sanitary Systems, Inc.

Stephen R. Thomas, Poplar Grove, IL
President of Cirrus Trails, Inc., holding company for Poplar 
Grove Airmotive, Inc., and President of Emery Air, Inc.

Consolidated Statements of Changes in Stockholders’ Equity
Years Ended December 31, 2013 and 2012
(Amounts in thousands, except share and per share data)

Balance, December 31, 2011
      Net income 
      Other comprehensive income
      Capital purchase plan (TARP)
        Accretion of preferred stock warrants
        Cash dividends paid on preferred stock
      Vesting of shares of restricted stock
      Vesting of shares of restricted stock units

Balance, December 31, 2012
     Net income 
      Other comprehensive loss
      Capital purchase plan (TARP)
        Accretion of preferred stock warrants
        Cash dividends paid on preferred stock
      Vesting of shares of restricted stock
      Vesting of shares of restricted stock units

Balance, December 31, 2013

Consolidated Statements of Comprehensive Income	 	

Net income

Other Comprehensive income (loss):
    Unrealized gains/losses on securities:
         Unrealized holding gains (losses) arising during the period
         Reclassifcation adjustment for gains included in net income
         Subtotal
         Tax effect
         Net of tax

    Unrealized gains/losses on securities for which a portion of an other-than
    temporary impairment has been recognized:
         Unrealized holding gains (losses) arising during the period
         Tax effect
         Net of tax

    Unrealized gains/losses on cash flow hedge:
         Unrealized holding gain
         Tax effect
         Net of tax
    Total other comprehensive income (loss)

Total comprehensive income

Years Ended December 31, 2013 and 2012
(Amounts in thousands, except share and per share data)

Preferred 
Stock

 $10,283   

 100   

 10,383   

 100   

 $10,483  

Common 
Stock

 $23   

 23   

 $23  

Additional
Paid-in
Capital

Retained 
Earnings

Treasury
Stock

Accumulated
Other 

Comprehensive
Income (Loss)

 $9,477   

 70   
 72   

 9,619   

 83   
 66   

 $9,768  

 $(909)  

 (909)  

 $(909) 

Total

Blackhawk is “on target for success.”  Every employee has goals that are aligned with the strategic priorities of converting 

top prospects to clients, improving profitability through increased revenue and reduced expenses, and continuing to 

reduce problem assets.  We achieved great results in 2013 and expect even better in 2014.

Thanks, again, to our employees for their dedication to an outstanding client experience, our directors for their calm and 

deliberate stewardship, and our shareholders for their patience.

Rick Bastian

President, CEO &

Chairman of the Board

Dave Adkins

Executive Vice President & 

Chief Operating Officer 

Todd James

Executive Vice President & 

Chief Financial Officer 

 2013     
 $3,915   

 (2,720)  
 (2,732)  
 (5,452)
 2,101   
 (3,351)  

 509   
 (199)  
  310   

 -   
 -   
 -   
 (3,041)  

 $874  

 2012 
 $2,912   

 2,662   
 (1,106)  
 1,556  
        (607)  
 949   

 325   
 (128)  
 197   

 218   
          (85)
 133   
 1,279   

 $4,191   

 $23,629   
 2,912   

  (100)  
 (545)  

 25,896   
 3,915   

 (100)  
 (545)  

 $29,166   

 $1,533   

 1,279   

 
 2,812   

 (3,041)  

 $(229) 

 $44,036   
 2,912    
 1,279   

 -   
 (545)  
 70   
 72   

 47,824   
 3,915   
 (3,041)  

 -   
 (545)  
 83   
 66   

 $48,302   
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Consolidated Statements of Income
Years Ended December 31, 2013 and 2012

(Amounts in thousands, except share and per share data)

 $19,060   
 49   

 1,953   
 1,257   
 367   
 7   
 22,693   

 2,591   
 206   
 513   
 3,310   
 19,383   

 4,140   
 15,243   

 2,820  
 2,948   
 13   
 2,230   
 112   

 (232)  
 86   
 (146)  
 2,732   
 (630)  
 295
 900   
 11,274   

 11,412   
 2,623   
 2,346   
 767   
 262   
 139   
 1,161   
 371   
 367   
 2,247   
 21,695   
 4,822   

 907   
 $3,915   

 $1.48   
 1.47  

Interest Income:
  Interest and fees on loans 
  Interest on trading securities
  Interest and dividends on available-for-sale securities:
    Taxable
    Tax-exempt
  Interest on federal funds sold and securities purchased under agreements to resell
  Interest on interest-bearing deposits in banks
          Total interest income

Interest Expense:
  Interest on deposits 
  Interest on borrowings
  Interest on subordinated debentures and notes
          Total interest expense
          Net interest income before provision for loan losses

Provision for Loan Losses
          Net interest income after provision for loan losses

Noninterest Income:
  Service charges on deposit accounts
  Net gain on sale of loans
  Net loan servicing income (loss)
  Debit card interchange fees
  Net gains (losses) on trading activities
  Other-than-temporary loss
     Total impairment loss
     Loss recognized in other comprehensive income
          Net impairment loss recognized in earnings
  Net gains on sales of securities available-for-sale
  Net other losses
  Increase in cash surrender value of bank-owned life insurance
  Other 
          Total noninterest income

Noninterest Expenses:
  Salaries and employee benefits 
  Occupancy and equipment
  Data processing
  FDIC assessment
  Advertising and marketing
  Amortization of intangibles
  Professional fees
  Office supplies
  Telephone
  Other
          Total noninterest expenses
          Income before income taxes

Provision for income taxes
          Net income

Basic Earnings Per Share
Diluted Earnings Per Share

2013 2012

Client Perspectives

Committed to Blackhawk for the Long-Haul

I’ve always been an entrepreneur.  Soon after purchasing the Byron 

Dragway in the late 60’s, I started trucking. The race-track’s food 

supplier wanted to outsource its delivery service so I seized the 

opportunity and bought my first truck.  R.L. Leek Industries was 

formed in ‘71 and I began hauling for Weyerhauser Timber Company 

(now International Paper Company).  The success of this venture 

allowed me to gain business from Goodyear’s farm tire unit, and 

the growth of the business eventually led to incorporating in ‘89.  

Today the company has grown to meet both the short and long-

haul trucking needs of 500 customers with 100 of them actively 

using my services at any given time.

Back in the 90’s I established a business relationship with a (then) 

local bank.  Everything was good.  I’m old school – if someone loans 

me money, I pay it back.  Always paid on time; had no history of 

problems.  My company has always been profitable. 

Unfortunately that bank collapsed.  At the time it happened, they 

held a seven figure loan of mine that was nearing renewal. 

For reasons I’ll never understand, the company they collaborated 

with to work out the bank’s loan agreements refused to extend my 

loan; doing so would bind them to a long-term relationship that 

they didn’t want.  My company apparently didn’t measure up to the 

new criteria - they only wanted the ‘cream of the crop.’ There was 

no rationale behind what was happening.

For three years we endured workout constraints and (no joke) 

forty-two different reps. We suffered indescribable difficulties. To 

keep a company the size of mine running smoothly - purchasing 

equipment at $200,000 a pop and paying eighty employees - I 

kept LARGE amounts of money in checking. I worried constantly 

that if they decided to seize my deposit accounts there’d be 

nothing I could do. 

During this time other lenders viewed my company as if it was 

tainted goods; the deals they were willing to make were the next 

thing to extortion!  

Then I got a call from Jim Pieschel, a banker who knows me and 

how I operate. He had moved his career to Blackhawk Bank; he 

knew I ran a great enterprise, and he knew Blackhawk would be 

interested in hearing my story. 

We met, and in short time reached a business deal that’s more 

than fair.  The success of my trucking company has been built on 

delivering just-in-time trucking services for major companies and 

their suppliers. And ‘just-in-time’ Blackhawk Bank came along and 

restored my trust.  They’re a dependable, unfailing financial partner. 

They turned my business life around – from one that was extremely 

frustrating to one that’s positive, settled and comfortable.  Today 

they provide all my financial services, both commercial and 

personal. I appreciate and respect Blackhawk for what they did for 

me, and for what they do for countless other local business owners.

Ron Leek

R.L. Leek industries, Inc. 

Just In Time Expedited Service 

Transportation Specialties

2210 Harrison Avenue, Rockford

815.398.1060

www.rlleek.com

 Excellent credit, a new home.
I owe it all to Blackhawk!

I visited the Cranston Road office in January to speak with Meghan 

Moss (my banker of five years) about refinancing a car loan I 

had with a credit union. During our discussion, I mentioned that I 

wanted to be in my own home by November.  She knew from earlier 

talks that home ownership was a long term goal of mine. She had 

conducted a Financial Fitness Assessment back then and advised 

me about what I needed to do become eligible for a mortgage loan.

I took her advice and I worked hard to raise my credit score.  I told 

her I’d paid off all my debt, and based on her recommendation, 

had obtained a secured credit card.  She pulled my credit report 

and said “Dan, I think you should speak with Greg Lundquist, our 

mortgage guy NOW!”

She explained my circumstances to Greg.  Having previously 

worked for Freddie Mac, I had a good idea about how things work. 

Nonetheless, he explained every detail: the differences between 

FHA and conventional loans, 15 and 30 year mortgages, down 

payment amounts, PMI, and closing costs. 

Since I’d come in to refinance my car, I had my income and credit 

information with me. Greg reviewed it and stated  that Blackhawk 

would be glad to provide my mortgage loan. I’ve not been this 

happy since my kids were born!  I’m pleased to report that I’ve 

found a home and will be moved in before the end of March. I’m 

finally reaching my goal – and much sooner than I expected. 

Greg stayed in constant contact through the underwriting process. 

He followed up on every question I had and calmed my nerves on 

more than one occasion.  Meghan also worked closely to ensure 

everything I needed was covered.  I told her I was worried I might 

spend my down payment and closing money, so I asked for a 

cashier’s check.  In seconds she said “NOPE, I’m worried you might 

lose the check.”  Instead, she opened a Christmas Club Account. 

That money was safe and secure until we closed on my loan.

Ron Leek

 $19,464   
 66   

 2,533   
 1,159   
 259   
 13   
 23,494   

 3,518   
 816   
 144   
 4,478   
 19,016   

 5,620   
 13,396   

 2,792   
 5,009   
 (369)  
 2,259   
 (49)  

 (487)  
 47   
 (440)  
 1,106   
 (279)  
 296   
 791   
 11,116   

 11,092   
 2,399   
 2,536   
 740   
 313   
 139   
 1,076   
 382   
 342   
 2,334   
 21,353   
 3,159   

 247   
 $2,912   

 $1.03   
 1.03  
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Consolidated Balance Sheets
December 31, 2013 and 2012 (Amounts in thousands, except share and per share data)

Assets

Cash and due from banks

Federal funds sold and securities purchased under agreements to resell

Interest-bearing deposits in banks

          Total cash and cash equivalents

Trading securities

Securities available-for-sale 

Loans held for sale

Federal Home Loan Bank stock, at cost

Loans, less allowance for loan losses of $4,894 and $6,520

    at December 31, 2013 and 2012, respectively

Office buildings and equipment, net 

Goodwill

Other intangible assets, net

Cash surrender value of bank-owned life insurance

Other assets 

          Total assets

Liabilities and Stockholders’ Equity

Liabilities

  Deposits:

    Noninterest-bearing

    Interest-bearing

          Total deposits

  Borrowings (including $2,157 and $2,231 at fair value at 

    December 31, 2013 and 2012, respectively)

  Subordinated debentures and notes (including $1,031 and $834 at fair value at 

    December 31, 2013 and 2012, respectively)

  Other liabilities

          Total liabilities

Stockholders’ equity

     Preferred stock, $0.01 par value, 1,000,000 shares authorized; 10,500 

       shares issued as of December 31, 2013 and 2012, respectively

     Common stock, $0.01 par value, 10,000,000 shares authorized; 2,299,496 and 

        2,279,004 shares issued as of December 31, 2013 and 2012, respectively

     Additional paid-in capital 

     Retained earnings 

     Treasury stock, 83,252 shares, at cost as of December 31, 2013

        and 2012, respectively

  Accumulated other comprehensive income

          Total stockholders’ equity

          Total liabilities and stockholders’ equity

2013 2012
 

I’ve always known I wouldn’t do business with a mega-bank; I don’t 

like the idea of being ‘a number’. At Blackhawk, I know all the staff 

and they know me; I’m ‘Dan’.  Blackhawk’s biggest advantage is 

its staff - they truly make the Bank. I like knowing that its people 

are involved in our schools, that they support local initiatives and 

that they’re lending to local business owners. And, they provide 

outstanding products and services that meet all my financial needs. 

It’s the best of both worlds - the products of a mega-bank with a 

hometown level of caring.

I live in Beloit and work in Milwaukee, so it can be a challenge for 

me to get to the bank during regular hours. I take advantage of 

banking online, but I still prefer coming in. Today’s banking doesn’t 

require being there in person, but it’s sure nice when you can be! I 

appreciate knowing I can email Greg or Meghan and get a response 

the same day.

I recommend Blackhawk to everyone; in fact a coworker from 

Milwaukee is becoming a customer. Blackhawk has exceptional 

products and the service is impeccable - truly above and beyond 

my expectations.

Dan Russell, Mortgage Client

Company Gets a ‘Lift’ 

Founded in 1954, Caldwell is the leading manufacturer of lifting 

solutions.  We provide customers the best, most effective material 

handling solutions available.  2006 found us seeking the ‘lift’ we 

needed from a bank that could provide the best, most effective 

services for our needs. 

There were two main reasons we chose Blackhawk: First, their 

actions demonstrated that they were serious about developing 

a relationship with us. Upon getting to know us, Andy Williams 

quickly leveraged Todd Larson and Rick Bastion to prove the 

bank’s willingness to take on our ambitions. Second, Blackhawk 

went all-out to learn about our practices, products and services to 

determine all the ways they could best support us. It was definitely 

the beginning of a strong partnership.

Together we’ve completed a number of projects that involved 

a creative and flexible mindset to overcome specific financing 

challenges.  Caldwell is an employee owned ESOP company; this 

ownership structure poses a number of nuances not found in 

traditional corporations and family owned businesses.  Despite 

these differences, Blackhawk was willing to learn about ESOP’s, see 

our business without blinders on and make sure their products and 

services fit our requirements. Other banks had shied away from us; 

their limited offerings couldn’t serve our unique needs.  Blackhawk 

however, kept working until they came up with a mutually beneficial 

plan. 

That’s the beauty of Blackhawk Bank - they have a vested interest 

in the success of the area’s businesses and people.  Without 

community banking we’d have bureaucrats in remote cities making 

lending decisions solely on quantitative information versus the 

merits of a company’s history and outlook.  I speak from experience; 

in the past, Caldwell has dealt with those big-banks.

Blackhawk has continually worked to fortify our relationship. The 

team understands our current needs and projections for the future, 

knows our people, and is a partner in our growth plans. Blackhawk 

recently facilitated our expansion into Florida with financing to 

purchase J.C. Renfroe, a company with a history like ours that adds 

to our full complement of lifting solutions.

Having personally banked with Blackhawk for at least 20 years, 

I highly recommend them. I know first-hand that Blackhawk has 

always been extremely trustworthy and responsive. 

Doug Stitt

The Caldwell Group

Quality Lifting Solutions. Guaranteed. 
5055 26th Avenue, Rockford, IL | 800.628.4263

contact@caldwellinc.com | www.Caldwellinc.com

Greg Lundquist, Meghan Moss, Dan Russell

Courtesy of Steve Benesh & Sons, Oregon, IL
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Dear Fellow Shareholders:

The 2013 results reflect the lingering effects of the “Great 

Recession”, but our focus over the last several years to strengthen 

capital, increase core deposits, and improve asset quality have 

positioned Blackhawk for profitable growth.   In the following 

paragraphs I’ll discuss last year’s financial performance and 

highlight some of the risks we face and opportunities we have 

going forward.   

Overall	Results
Blackhawk produced $3.9 million of net income in 2013, a 34% 

increase compared to the $2.9 million earned in 2012.  This 

translates to $1.47 per diluted common share, a 43% increase 

compared to the $1.03 per share earned in 2012.  The earnings 

per share for the year also exceeded our previous record of 

$1.17, which was set in 2008, by 26%.  While the improved results 

for 2013 were largely driven by an increase in non-recurring 

securities gains, the financials show solid improvement in key 

areas that are important to future earnings. Strong loan and 

deposit growth led to an increase in net interest income, and 

improving asset quality resulted in a substantial decrease in the 

provision for loan losses.

Net	Interest	Income
Net interest income for the year 2013 increased by $0.4 million, 

or 2%, to $19.4 million compared to $19.0 million in 2012.  The 

increase in net interest income is the result of the Company’s 

success in generating commercial loans.  Average total loans 

for the year increased by $18.5 million, or 5%, to $371.8 million 

compared to $353.4 million in 2012.  The loan growth was 

funded with core deposits.  The average balance of non-

maturity deposits such as demand deposit accounts, interest 

checking, savings accounts, and money market accounts for 

the year increased by $19.4 million to $397.8 million for 2013 

compared to $378.4 million the year before.  

Even with solid loan and deposit growth, the net interest margin 

for the year decreased 3 basis points to 3.73% compared to 

3.76% in 2012.  The margin compression is being driven by 

the sustained low interest rate environment.  With the bulk of 

our funding being non-maturity core deposits, we were able 

to lower deposit rates in prior years in step with the market, 

bringing overall funding costs down.  Now, as longer term 

assets continue to mature and renew at lower rates there’s not 

as much opportunity to lower our funding cost.   In addition, 

intense competition for quality credits is impacting spreads on 

new loans.  In 2014 we will continue focusing on originating 

loans to businesses in our niche markets where we can add 

value to relationships rather than competing primarily on rate 

as many banks do.

Noninterest	Income	and	Operating	Expenses
While the overall level of non-interest income for 2013 was 

relatively flat compared to 2012, the individual line items were 

very volatile.  Total non-interest income for 2013 increased 

by only $0.2 million to $11.3 million compared to $11.1 million 

in 2012.  The combined net revenue from trading activities, 

impairment charges, and the sale of investment securities 

increased by $2.1 million to $2.7 million in 2013 compared to 

$0.6 million in 2012.  The gains realized in 2013 were primarily 

related to the Company’s investment in private label mortgage 

backed securities.   The value of these securities, which had 

either incurred impairment charges in prior years or were 

purchased at steep discounts, recovered substantially.  Some of 

those securities were sold to reduce the Company’s exposure 

to residential mortgage loans and to harvest the gains, which 

improved regulatory capital.  

The increase in revenue from the Company’s investment 

activities was offset by a decline in revenue from the sale and 

servicing of residential mortgage loans.  The historically low 

interest rate environment had fueled several years of high 

refinance activity.  Blackhawk was in a great position to capture 

that business and generated a lot of revenue from it over the last 

several years.  In 2013 mortgage rates increased from historic 

lows and refinance activity slowed considerably.  Net revenue 

from the sale and servicing of mortgage loans decreased $1.7 

million, or 36%, to $3.0 million compared to $4.6 million in 2012.  

Even with the decrease, mortgage banking continues to be a 

strong source of noninterest income for us and our expertise 

and commitment to service in this area sets us apart from most 

of our competitors.           

Operating expenses for 2013 increased by $0.3 million, or 1.6%, 

to $21.7 million compared to $21.4 million the year before.  

Increases in compensation, and occupancy and equipment 

costs were partially offset by a decrease in outside data 

processing costs.  The Company’s core processing contract was 

renegotiated, creating savings that offset the cost of upgrading 

our IT infrastructure and investing in new technologies.  In 2014 

we’ll continue to leverage the investments in technology and 

take other steps to improve operational efficiency.         

Provision	for	Loan	Losses	and	Credit	Quality
While asset quality and the provision for loan losses improved, 

credit related losses and expenses continued to be a drag on 

earnings in 2013. The provision for loan losses decreased by 

$1.5 million or 26%, to $4.1 million compared to $5.6 million in 

2012.  In addition, the Company incurred $0.6 million in other 

losses, primarily from the sale or write-down of other assets, a 

$0.3 million increase over the prior year.  

Net loan charge-offs for 2013 of $5.8 million decreased by 

only $0.2 million compared to $6.0 million the year before; 

however the year-end nonperforming assets and specific 

reserve allocations in the allowance for loan losses are down 

considerably.  Nonaccrual loans and other real estate owned 

totaled $8.1 million, or 2.11% of total loans, at December 31, 2013 

compared to $13.2 million, or 3.6% of total loans, at December 

31, 2012. The balance of the allowance for loan losses decreased 

$1.6 million to $4.9 million at December 31, 2013 compared to 

$6.5 million at the end of 2012.   

The following table reflects the activity in the allowance for 

loan losses for the years ended December 31, 2013 and 2012.  

It also includes a breakdown between specific and general 

allocations in the allowance account and the ratio of allowance 

coverage to nonaccrual loans and total loans as of December 

31, 2013 and 2012:

A substantial portion of the loan charge-offs in 2013 were 

specifically reserved in the allowance for loan losses in prior years.  

The specific reserves in the allowance for loans attributable to 

impaired loans  was $0.6 at December 31, 2013 compared to 

$3.0 million at the end of 2012.  The general reserve included 

in the allowance for loans that were collectively evaluated for 

impairment, based primarily on historical loss rates and other 

qualitative factors, increased to $4.3 million at the end of 2013 

compared to $3.5 million at December 31, 2012.   The decrease 

in nonperforming loans and the makeup of the allowance for 

loan losses makes for a stronger balance sheet going into 2014.  

We expect lower loan loss provisions and net charge-offs to 

contribute to earnings improvement going forward.

Capital
At the onset of the economic crisis the banking regulators 

made it clear that they expected banks to maintain strong 

capital positions.  At that time, the capital markets for small 

banking companies like Blackhawk had virtually dried up.  

Knowing that there were very limited, if any, capital alternatives, 

and not knowing how bad the recession would be, Blackhawk 

participated in TARP (Troubled Asset Relief Program) by issuing 

preferred stock to the U.S. Treasury.  The Treasury has since sold 

the shares to private investors.  Participating in this program 

boosted the Company’s capital ratios enough to satisfy all 

regulatory expectations, allowing the Company to avoid raising 

common equity, which would have been very dilutive to our 

existing shareholders.  However, in 2014 the TARP capital gets 

more expensive as the coupon on the securities increases to 

9.0% from the current rate of 5.45%.

After receiving the TARP investment from the Treasury in 2009, 

the Company discontinued paying a common stock dividend, 

and has increased retained earnings by approximately $10 

million since then. The proposed regulatory capital rules that 

were issued in 2012 were finalized in 2013. The final rules do 

increase capital requirements somewhat for community banks, 

but having final rules makes it possible for us to plan and develop 

our capital strategy with more confidence and certainty.  Our 

capital plan includes the redemption of the TARP securities in 

2014, before the dividend rate increases, and to resume some 

level of shareholder dividend in the near future.

The above line graph shows the growth in the Company’s 

regulatory tier one capital leverage ratio from December 31, 

2008, the year-end before receiving the TARP investment, to 

December 31, 2013.  It compares the actual leverage ratio to 

what it would have been excluding the TARP capital.  Excluding 

the TARP investment, the Company’s tier one capital ratio 

increased 129 basis points during that time. 
 

This increased capital position was a key component of our 

strategy to fortify the balance sheet throughout the economic 

recession.  

The last 5 years has been a pretty rough ride for our shareholders 

as dividends were suspended and the stock price suffered.  As 

we enter 2014 with a stronger balance sheet in terms of credit 

quality and capital, the stock price has begun to recover as 

there appears to be some renewed interest in small, potentially 

undervalued bank stocks.  We are committed to continue 

strengthening the Company’s balance sheet, improving its 

financial performance, and delivering value to shareholders.

Todd James

Executive Vice President & 

Chief Financial Officer
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Dear Fellow Shareholders:

The 2013 results reflect the lingering effects of the “Great 

Recession”, but our focus over the last several years to strengthen 

capital, increase core deposits, and improve asset quality have 

positioned Blackhawk for profitable growth.   In the following 

paragraphs I’ll discuss last year’s financial performance and 

highlight some of the risks we face and opportunities we have 

going forward.   

Overall	Results
Blackhawk produced $3.9 million of net income in 2013, a 34% 

increase compared to the $2.9 million earned in 2012.  This 

translates to $1.47 per diluted common share, a 43% increase 

compared to the $1.03 per share earned in 2012.  The earnings 

per share for the year also exceeded our previous record of 

$1.17, which was set in 2008, by 26%.  While the improved results 

for 2013 were largely driven by an increase in non-recurring 

securities gains, the financials show solid improvement in key 

areas that are important to future earnings. Strong loan and 

deposit growth led to an increase in net interest income, and 

improving asset quality resulted in a substantial decrease in the 

provision for loan losses.

Net	Interest	Income
Net interest income for the year 2013 increased by $0.4 million, 

or 2%, to $19.4 million compared to $19.0 million in 2012.  The 

increase in net interest income is the result of the Company’s 

success in generating commercial loans.  Average total loans 

for the year increased by $18.5 million, or 5%, to $371.8 million 

compared to $353.4 million in 2012.  The loan growth was 

funded with core deposits.  The average balance of non-

maturity deposits such as demand deposit accounts, interest 

checking, savings accounts, and money market accounts for 

the year increased by $19.4 million to $397.8 million for 2013 

compared to $378.4 million the year before.  

Even with solid loan and deposit growth, the net interest margin 

for the year decreased 3 basis points to 3.73% compared to 

3.76% in 2012.  The margin compression is being driven by 

the sustained low interest rate environment.  With the bulk of 

our funding being non-maturity core deposits, we were able 

to lower deposit rates in prior years in step with the market, 

bringing overall funding costs down.  Now, as longer term 

assets continue to mature and renew at lower rates there’s not 

as much opportunity to lower our funding cost.   In addition, 

intense competition for quality credits is impacting spreads on 

new loans.  In 2014 we will continue focusing on originating 

loans to businesses in our niche markets where we can add 

value to relationships rather than competing primarily on rate 

as many banks do.

Noninterest	Income	and	Operating	Expenses
While the overall level of non-interest income for 2013 was 

relatively flat compared to 2012, the individual line items were 

very volatile.  Total non-interest income for 2013 increased 

by only $0.2 million to $11.3 million compared to $11.1 million 

in 2012.  The combined net revenue from trading activities, 

impairment charges, and the sale of investment securities 

increased by $2.1 million to $2.7 million in 2013 compared to 

$0.6 million in 2012.  The gains realized in 2013 were primarily 

related to the Company’s investment in private label mortgage 

backed securities.   The value of these securities, which had 

either incurred impairment charges in prior years or were 

purchased at steep discounts, recovered substantially.  Some of 

those securities were sold to reduce the Company’s exposure 

to residential mortgage loans and to harvest the gains, which 

improved regulatory capital.  

The increase in revenue from the Company’s investment 

activities was offset by a decline in revenue from the sale and 

servicing of residential mortgage loans.  The historically low 

interest rate environment had fueled several years of high 

refinance activity.  Blackhawk was in a great position to capture 

that business and generated a lot of revenue from it over the last 

several years.  In 2013 mortgage rates increased from historic 

lows and refinance activity slowed considerably.  Net revenue 

from the sale and servicing of mortgage loans decreased $1.7 

million, or 36%, to $3.0 million compared to $4.6 million in 2012.  

Even with the decrease, mortgage banking continues to be a 

strong source of noninterest income for us and our expertise 

and commitment to service in this area sets us apart from most 

of our competitors.           

Operating expenses for 2013 increased by $0.3 million, or 1.6%, 

to $21.7 million compared to $21.4 million the year before.  

Increases in compensation, and occupancy and equipment 

costs were partially offset by a decrease in outside data 

processing costs.  The Company’s core processing contract was 

renegotiated, creating savings that offset the cost of upgrading 

our IT infrastructure and investing in new technologies.  In 2014 

we’ll continue to leverage the investments in technology and 

take other steps to improve operational efficiency.         

Provision	for	Loan	Losses	and	Credit	Quality
While asset quality and the provision for loan losses improved, 

credit related losses and expenses continued to be a drag on 

earnings in 2013. The provision for loan losses decreased by 

$1.5 million or 26%, to $4.1 million compared to $5.6 million in 

2012.  In addition, the Company incurred $0.6 million in other 

losses, primarily from the sale or write-down of other assets, a 

$0.3 million increase over the prior year.  

Net loan charge-offs for 2013 of $5.8 million decreased by 

only $0.2 million compared to $6.0 million the year before; 

however the year-end nonperforming assets and specific 

reserve allocations in the allowance for loan losses are down 

considerably.  Nonaccrual loans and other real estate owned 

totaled $8.1 million, or 2.11% of total loans, at December 31, 2013 

compared to $13.2 million, or 3.6% of total loans, at December 

31, 2012. The balance of the allowance for loan losses decreased 

$1.6 million to $4.9 million at December 31, 2013 compared to 

$6.5 million at the end of 2012.   

The following table reflects the activity in the allowance for 

loan losses for the years ended December 31, 2013 and 2012.  

It also includes a breakdown between specific and general 

allocations in the allowance account and the ratio of allowance 

coverage to nonaccrual loans and total loans as of December 

31, 2013 and 2012:

A substantial portion of the loan charge-offs in 2013 were 

specifically reserved in the allowance for loan losses in prior years.  

The specific reserves in the allowance for loans attributable to 

impaired loans  was $0.6 at December 31, 2013 compared to 

$3.0 million at the end of 2012.  The general reserve included 

in the allowance for loans that were collectively evaluated for 

impairment, based primarily on historical loss rates and other 

qualitative factors, increased to $4.3 million at the end of 2013 

compared to $3.5 million at December 31, 2012.   The decrease 

in nonperforming loans and the makeup of the allowance for 

loan losses makes for a stronger balance sheet going into 2014.  

We expect lower loan loss provisions and net charge-offs to 

contribute to earnings improvement going forward.

Capital
At the onset of the economic crisis the banking regulators 

made it clear that they expected banks to maintain strong 

capital positions.  At that time, the capital markets for small 

banking companies like Blackhawk had virtually dried up.  

Knowing that there were very limited, if any, capital alternatives, 

and not knowing how bad the recession would be, Blackhawk 

participated in TARP (Troubled Asset Relief Program) by issuing 

preferred stock to the U.S. Treasury.  The Treasury has since sold 

the shares to private investors.  Participating in this program 

boosted the Company’s capital ratios enough to satisfy all 

regulatory expectations, allowing the Company to avoid raising 

common equity, which would have been very dilutive to our 

existing shareholders.  However, in 2014 the TARP capital gets 

more expensive as the coupon on the securities increases to 

9.0% from the current rate of 5.45%.

After receiving the TARP investment from the Treasury in 2009, 

the Company discontinued paying a common stock dividend, 

and has increased retained earnings by approximately $10 

million since then. The proposed regulatory capital rules that 

were issued in 2012 were finalized in 2013. The final rules do 

increase capital requirements somewhat for community banks, 

but having final rules makes it possible for us to plan and develop 

our capital strategy with more confidence and certainty.  Our 

capital plan includes the redemption of the TARP securities in 

2014, before the dividend rate increases, and to resume some 

level of shareholder dividend in the near future.

The above line graph shows the growth in the Company’s 

regulatory tier one capital leverage ratio from December 31, 

2008, the year-end before receiving the TARP investment, to 

December 31, 2013.  It compares the actual leverage ratio to 

what it would have been excluding the TARP capital.  Excluding 

the TARP investment, the Company’s tier one capital ratio 

increased 129 basis points during that time. 
 

This increased capital position was a key component of our 

strategy to fortify the balance sheet throughout the economic 

recession.  

The last 5 years has been a pretty rough ride for our shareholders 

as dividends were suspended and the stock price suffered.  As 

we enter 2014 with a stronger balance sheet in terms of credit 

quality and capital, the stock price has begun to recover as 

there appears to be some renewed interest in small, potentially 

undervalued bank stocks.  We are committed to continue 

strengthening the Company’s balance sheet, improving its 

financial performance, and delivering value to shareholders.

Todd James

Executive Vice President & 

Chief Financial Officer
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Consolidated Balance Sheets
December 31, 2013 and 2012 (Amounts in thousands, except share and per share data)

Assets

Cash and due from banks

Federal funds sold and securities purchased under agreements to resell

Interest-bearing deposits in banks

          Total cash and cash equivalents

Trading securities

Securities available-for-sale 

Loans held for sale

Federal Home Loan Bank stock, at cost

Loans, less allowance for loan losses of $4,894 and $6,520

    at December 31, 2013 and 2012, respectively

Office buildings and equipment, net 

Goodwill

Other intangible assets, net

Cash surrender value of bank-owned life insurance

Other assets 

          Total assets

Liabilities and Stockholders’ Equity

Liabilities

  Deposits:

    Noninterest-bearing

    Interest-bearing

          Total deposits

  Borrowings (including $2,157 and $2,231 at fair value at 

    December 31, 2013 and 2012, respectively)

  Subordinated debentures and notes (including $1,031 and $834 at fair value at 

    December 31, 2013 and 2012, respectively)

  Other liabilities

          Total liabilities

Stockholders’ equity

     Preferred stock, $0.01 par value, 1,000,000 shares authorized; 10,500 

       shares issued as of December 31, 2013 and 2012, respectively

     Common stock, $0.01 par value, 10,000,000 shares authorized; 2,299,496 and 

        2,279,004 shares issued as of December 31, 2013 and 2012, respectively

     Additional paid-in capital 

     Retained earnings 

     Treasury stock, 83,252 shares, at cost as of December 31, 2013

        and 2012, respectively

  Accumulated other comprehensive income

          Total stockholders’ equity

          Total liabilities and stockholders’ equity

2013 2012
 

I’ve always known I wouldn’t do business with a mega-bank; I don’t 

like the idea of being ‘a number’. At Blackhawk, I know all the staff 

and they know me; I’m ‘Dan’.  Blackhawk’s biggest advantage is 

its staff - they truly make the Bank. I like knowing that its people 

are involved in our schools, that they support local initiatives and 

that they’re lending to local business owners. And, they provide 

outstanding products and services that meet all my financial needs. 

It’s the best of both worlds - the products of a mega-bank with a 

hometown level of caring.

I live in Beloit and work in Milwaukee, so it can be a challenge for 

me to get to the bank during regular hours. I take advantage of 

banking online, but I still prefer coming in. Today’s banking doesn’t 

require being there in person, but it’s sure nice when you can be! I 

appreciate knowing I can email Greg or Meghan and get a response 

the same day.

I recommend Blackhawk to everyone; in fact a coworker from 

Milwaukee is becoming a customer. Blackhawk has exceptional 

products and the service is impeccable - truly above and beyond 

my expectations.

Dan Russell, Mortgage Client

Company Gets a ‘Lift’ 

Founded in 1954, Caldwell is the leading manufacturer of lifting 

solutions.  We provide customers the best, most effective material 

handling solutions available.  2006 found us seeking the ‘lift’ we 

needed from a bank that could provide the best, most effective 

services for our needs. 

There were two main reasons we chose Blackhawk: First, their 

actions demonstrated that they were serious about developing 

a relationship with us. Upon getting to know us, Andy Williams 

quickly leveraged Todd Larson and Rick Bastion to prove the 

bank’s willingness to take on our ambitions. Second, Blackhawk 

went all-out to learn about our practices, products and services to 

determine all the ways they could best support us. It was definitely 

the beginning of a strong partnership.

Together we’ve completed a number of projects that involved 

a creative and flexible mindset to overcome specific financing 

challenges.  Caldwell is an employee owned ESOP company; this 

ownership structure poses a number of nuances not found in 

traditional corporations and family owned businesses.  Despite 

these differences, Blackhawk was willing to learn about ESOP’s, see 

our business without blinders on and make sure their products and 

services fit our requirements. Other banks had shied away from us; 

their limited offerings couldn’t serve our unique needs.  Blackhawk 

however, kept working until they came up with a mutually beneficial 

plan. 

That’s the beauty of Blackhawk Bank - they have a vested interest 

in the success of the area’s businesses and people.  Without 

community banking we’d have bureaucrats in remote cities making 

lending decisions solely on quantitative information versus the 

merits of a company’s history and outlook.  I speak from experience; 

in the past, Caldwell has dealt with those big-banks.

Blackhawk has continually worked to fortify our relationship. The 

team understands our current needs and projections for the future, 

knows our people, and is a partner in our growth plans. Blackhawk 

recently facilitated our expansion into Florida with financing to 

purchase J.C. Renfroe, a company with a history like ours that adds 

to our full complement of lifting solutions.

Having personally banked with Blackhawk for at least 20 years, 

I highly recommend them. I know first-hand that Blackhawk has 

always been extremely trustworthy and responsive. 

Doug Stitt

The Caldwell Group

Quality Lifting Solutions. Guaranteed. 
5055 26th Avenue, Rockford, IL | 800.628.4263

contact@caldwellinc.com | www.Caldwellinc.com

Greg Lundquist, Meghan Moss, Dan Russell

Courtesy of Steve Benesh & Sons, Oregon, IL

 $11,350   

 21,064   

 2,078   

 34,492   

 315   

 127,985   

 1,161   

 2,266   

 382,295   

 8,922   

 5,037   

 3,091   

 9,311   

 8,565   

 $583,440   

 $91,450   

 419,308   

 510,758   

 10,157   

 11,255   

 2,968   

 535,138   

 10,483   

 23   

 9,768   

 29,166   

 (909)  

 (229)  

 48,302   

 $583,440  

 $11,579   

 25,442   

 1,539   

 38,560   

 1,614   

 121,077   

 2,558   

 2,266   

 359,928   

 8,407   

 5,037   

 3,237   

 9,016   

 8,059   

 $559,759   

 $84,311   

 409,510   

 493,821   

 10,010   

 4,958   

 3,146   

 511,935   

 10,383   

 23   

 9,619   

 25,896   

 (909)  

 2,812   

 47,824   

 $559,759  
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Consolidated Statements of Income
Years Ended December 31, 2013 and 2012

(Amounts in thousands, except share and per share data)

 $19,060   
 49   

 1,953   
 1,257   
 367   
 7   
 22,693   

 2,591   
 206   
 513   
 3,310   
 19,383   

 4,140   
 15,243   

 2,820  
 2,948   
 13   
 2,230   
 112   

 (232)  
 86   
 (146)  
 2,732   
 (630)  
 295
 900   
 11,274   

 11,412   
 2,623   
 2,346   
 767   
 262   
 139   
 1,161   
 371   
 367   
 2,247   
 21,695   
 4,822   

 907   
 $3,915   

 $1.48   
 1.47  

Interest Income:
  Interest and fees on loans 
  Interest on trading securities
  Interest and dividends on available-for-sale securities:
    Taxable
    Tax-exempt
  Interest on federal funds sold and securities purchased under agreements to resell
  Interest on interest-bearing deposits in banks
          Total interest income

Interest Expense:
  Interest on deposits 
  Interest on borrowings
  Interest on subordinated debentures and notes
          Total interest expense
          Net interest income before provision for loan losses

Provision for Loan Losses
          Net interest income after provision for loan losses

Noninterest Income:
  Service charges on deposit accounts
  Net gain on sale of loans
  Net loan servicing income (loss)
  Debit card interchange fees
  Net gains (losses) on trading activities
  Other-than-temporary loss
     Total impairment loss
     Loss recognized in other comprehensive income
          Net impairment loss recognized in earnings
  Net gains on sales of securities available-for-sale
  Net other losses
  Increase in cash surrender value of bank-owned life insurance
  Other 
          Total noninterest income

Noninterest Expenses:
  Salaries and employee benefits 
  Occupancy and equipment
  Data processing
  FDIC assessment
  Advertising and marketing
  Amortization of intangibles
  Professional fees
  Office supplies
  Telephone
  Other
          Total noninterest expenses
          Income before income taxes

Provision for income taxes
          Net income

Basic Earnings Per Share
Diluted Earnings Per Share

2013 2012

Client Perspectives

Committed to Blackhawk for the Long-Haul

I’ve always been an entrepreneur.  Soon after purchasing the Byron 

Dragway in the late 60’s, I started trucking. The race-track’s food 

supplier wanted to outsource its delivery service so I seized the 

opportunity and bought my first truck.  R.L. Leek Industries was 

formed in ‘71 and I began hauling for Weyerhauser Timber Company 

(now International Paper Company).  The success of this venture 

allowed me to gain business from Goodyear’s farm tire unit, and 

the growth of the business eventually led to incorporating in ‘89.  

Today the company has grown to meet both the short and long-

haul trucking needs of 500 customers with 100 of them actively 

using my services at any given time.

Back in the 90’s I established a business relationship with a (then) 

local bank.  Everything was good.  I’m old school – if someone loans 

me money, I pay it back.  Always paid on time; had no history of 

problems.  My company has always been profitable. 

Unfortunately that bank collapsed.  At the time it happened, they 

held a seven figure loan of mine that was nearing renewal. 

For reasons I’ll never understand, the company they collaborated 

with to work out the bank’s loan agreements refused to extend my 

loan; doing so would bind them to a long-term relationship that 

they didn’t want.  My company apparently didn’t measure up to the 

new criteria - they only wanted the ‘cream of the crop.’ There was 

no rationale behind what was happening.

For three years we endured workout constraints and (no joke) 

forty-two different reps. We suffered indescribable difficulties. To 

keep a company the size of mine running smoothly - purchasing 

equipment at $200,000 a pop and paying eighty employees - I 

kept LARGE amounts of money in checking. I worried constantly 

that if they decided to seize my deposit accounts there’d be 

nothing I could do. 

During this time other lenders viewed my company as if it was 

tainted goods; the deals they were willing to make were the next 

thing to extortion!  

Then I got a call from Jim Pieschel, a banker who knows me and 

how I operate. He had moved his career to Blackhawk Bank; he 

knew I ran a great enterprise, and he knew Blackhawk would be 

interested in hearing my story. 

We met, and in short time reached a business deal that’s more 

than fair.  The success of my trucking company has been built on 

delivering just-in-time trucking services for major companies and 

their suppliers. And ‘just-in-time’ Blackhawk Bank came along and 

restored my trust.  They’re a dependable, unfailing financial partner. 

They turned my business life around – from one that was extremely 

frustrating to one that’s positive, settled and comfortable.  Today 

they provide all my financial services, both commercial and 

personal. I appreciate and respect Blackhawk for what they did for 

me, and for what they do for countless other local business owners.

Ron Leek

R.L. Leek industries, Inc. 

Just In Time Expedited Service 

Transportation Specialties

2210 Harrison Avenue, Rockford

815.398.1060

www.rlleek.com

 Excellent credit, a new home.
I owe it all to Blackhawk!

I visited the Cranston Road office in January to speak with Meghan 

Moss (my banker of five years) about refinancing a car loan I 

had with a credit union. During our discussion, I mentioned that I 

wanted to be in my own home by November.  She knew from earlier 

talks that home ownership was a long term goal of mine. She had 

conducted a Financial Fitness Assessment back then and advised 

me about what I needed to do become eligible for a mortgage loan.

I took her advice and I worked hard to raise my credit score.  I told 

her I’d paid off all my debt, and based on her recommendation, 

had obtained a secured credit card.  She pulled my credit report 

and said “Dan, I think you should speak with Greg Lundquist, our 

mortgage guy NOW!”

She explained my circumstances to Greg.  Having previously 

worked for Freddie Mac, I had a good idea about how things work. 

Nonetheless, he explained every detail: the differences between 

FHA and conventional loans, 15 and 30 year mortgages, down 

payment amounts, PMI, and closing costs. 

Since I’d come in to refinance my car, I had my income and credit 

information with me. Greg reviewed it and stated  that Blackhawk 

would be glad to provide my mortgage loan. I’ve not been this 

happy since my kids were born!  I’m pleased to report that I’ve 

found a home and will be moved in before the end of March. I’m 

finally reaching my goal – and much sooner than I expected. 

Greg stayed in constant contact through the underwriting process. 

He followed up on every question I had and calmed my nerves on 

more than one occasion.  Meghan also worked closely to ensure 

everything I needed was covered.  I told her I was worried I might 

spend my down payment and closing money, so I asked for a 

cashier’s check.  In seconds she said “NOPE, I’m worried you might 

lose the check.”  Instead, she opened a Christmas Club Account. 

That money was safe and secure until we closed on my loan.

Ron Leek

 $19,464   
 66   

 2,533   
 1,159   
 259   
 13   
 23,494   

 3,518   
 816   
 144   
 4,478   
 19,016   

 5,620   
 13,396   

 2,792   
 5,009   
 (369)  
 2,259   
 (49)  

 (487)  
 47   
 (440)  
 1,106   
 (279)  
 296   
 791   
 11,116   

 11,092   
 2,399   
 2,536   
 740   
 313   
 139   
 1,076   
 382   
 342   
 2,334   
 21,353   
 3,159   

 247   
 $2,912   

 $1.03   
 1.03  
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Blackhawk Bancorp, Inc.  Board of Directors

Eric Anderberg, Rockford, IL 
Vice President/Secretary of Dial Machine, Inc.,
a family-owned contract machine shop

Thomas L. Barnes, Beloit, WI  
Real Estate Asset Manager, ABC Supply Co., Inc.

R. Richard Bastian III, Beloit, WI  
President, Chief Executive Officer, Chairman of the Board
of Blackhawk Bancorp and the Bank   

Roger G. Bryden, Beloit, WI  
President, Bryden Motors, Inc.  

Stephen P. Carter, Rockford, IL  
Principal in Ingenium Aerospace LLC and serves 
as a director of Appleton Papers, Inc., Paperweight 
Development Corp. and Hollister Incorporated

John B. Clark, Beloit, WI
Retired since 1997; prior thereto Senior Vice President, 
Wachovia Securities, Inc.  

Prudence A. Harker, South Beloit, IL 
President of LifeCircle, LLC, and Investment Advisor 
Representative, AXA Advisors, LLC. 

Diane M. Hendricks, Beloit, WI
Owner and Chairman, ABC Supply Co., Inc. 

G. Curtis Lansbery, South Beloit, IL
President and Chief Executive Officer of
Global Specialty Solutions, Inc.

James D. Metz, Belvidere, IL
Treasurer for the Belvidere School District 

Merritt J. Mott, Rockford, IL
Owner and Chief Executive Officer of
Rockford Sanitary Systems, Inc.

Stephen R. Thomas, Poplar Grove, IL
President of Cirrus Trails, Inc., holding company for Poplar 
Grove Airmotive, Inc., and President of Emery Air, Inc.

Consolidated Statements of Changes in Stockholders’ Equity
Years Ended December 31, 2013 and 2012
(Amounts in thousands, except share and per share data)

Balance, December 31, 2011
      Net income 
      Other comprehensive income
      Capital purchase plan (TARP)
        Accretion of preferred stock warrants
        Cash dividends paid on preferred stock
      Vesting of shares of restricted stock
      Vesting of shares of restricted stock units

Balance, December 31, 2012
     Net income 
      Other comprehensive loss
      Capital purchase plan (TARP)
        Accretion of preferred stock warrants
        Cash dividends paid on preferred stock
      Vesting of shares of restricted stock
      Vesting of shares of restricted stock units

Balance, December 31, 2013

Consolidated Statements of Comprehensive Income	 	

Net income

Other Comprehensive income (loss):
    Unrealized gains/losses on securities:
         Unrealized holding gains (losses) arising during the period
         Reclassifcation adjustment for gains included in net income
         Subtotal
         Tax effect
         Net of tax

    Unrealized gains/losses on securities for which a portion of an other-than
    temporary impairment has been recognized:
         Unrealized holding gains (losses) arising during the period
         Tax effect
         Net of tax

    Unrealized gains/losses on cash flow hedge:
         Unrealized holding gain
         Tax effect
         Net of tax
    Total other comprehensive income (loss)

Total comprehensive income

Years Ended December 31, 2013 and 2012
(Amounts in thousands, except share and per share data)

Preferred 
Stock

 $10,283   

 100   

 10,383   

 100   

 $10,483  

Common 
Stock

 $23   

 23   

 $23  

Additional
Paid-in
Capital

Retained 
Earnings

Treasury
Stock

Accumulated
Other 

Comprehensive
Income (Loss)

 $9,477   

 70   
 72   

 9,619   

 83   
 66   

 $9,768  

 $(909)  

 (909)  

 $(909) 

Total

Blackhawk is “on target for success.”  Every employee has goals that are aligned with the strategic priorities of converting 

top prospects to clients, improving profitability through increased revenue and reduced expenses, and continuing to 

reduce problem assets.  We achieved great results in 2013 and expect even better in 2014.

Thanks, again, to our employees for their dedication to an outstanding client experience, our directors for their calm and 

deliberate stewardship, and our shareholders for their patience.

Rick Bastian

President, CEO &

Chairman of the Board

Dave Adkins

Executive Vice President & 

Chief Operating Officer 

Todd James

Executive Vice President & 

Chief Financial Officer 

 2013     
 $3,915   

 (2,720)  
 (2,732)  
 (5,452)
 2,101   
 (3,351)  

 509   
 (199)  
  310   

 -   
 -   
 -   
 (3,041)  

 $874  

 2012 
 $2,912   

 2,662   
 (1,106)  
 1,556  
        (607)  
 949   

 325   
 (128)  
 197   

 218   
          (85)
 133   
 1,279   

 $4,191   

 $23,629   
 2,912   

  (100)  
 (545)  

 25,896   
 3,915   

 (100)  
 (545)  

 $29,166   

 $1,533   

 1,279   

 
 2,812   

 (3,041)  

 $(229) 

 $44,036   
 2,912    
 1,279   

 -   
 (545)  
 70   
 72   

 47,824   
 3,915   
 (3,041)  

 -   
 (545)  
 83   
 66   

 $48,302   



Average Balance Sheet with Resultant Interest and Rates
Years Ended December 31, 2013 and 2012

   (Yields on a tax-equivalent basis and amounts in thousands)

Interest Earning Assets:

  Interest-bearing deposits in banks

  Federal funds sold & securities

    purchased under agreements to resell

  Investment securities:

       Taxable investment securities

       Tax-exempt investment securities

            Total Investment securities

  Loans

Total Earning Assets

  Allowance for loan losses

  Cash and due from banks

  Other assets

Total Assets

Interest Bearing Liabilities:

  Interest bearing checking accounts

  Savings and money market deposits

  Time deposits

       Total interest bearing deposits

  Subordinated debentures and notes

  Borrowings

Total Interest-Bearing Liabilities

Interest Rate Spread

Noninterest checking accounts

  Other liabilities

  Total liabilities

  Preferred Stock

  Common Stockholders’ equity

Total Stockholders’ equity

Total Liabilities and

  Stockholders’ Equity

Net Interest Income/Margin

Twelve months ended December 31, 2013 Twelve months ended December 31, 2012

Interest

     $7 

 367 

 2,002 

 1,257 

 3,259 

 19,060 

 $22,693 

 $667 

 229 

 1,695 

 2,591 

 513 

 206 

 $3,310 

 $19,383 

Average
Rate

0.23%

1.22%

2.09%

5.17%

2.95%

5.13%

4.34%

0.41%

0.15%

1.60%

0.62%

5.27%

1.42%

0.75%

3.59%

3.73%

Interest

     $13 

 259 

 2,599 

 1,159 

 3,758 

 19,464 

 $23,494 

 $1,285 

 372 

 1,861 

 3,518 

 144 

 816 

 $4,478 

 $19,016 

Average
Rate

0.27%

1.19%

2.40%

5.22%

3.06%

5.51%

4.62%

0.83%

0.26%

1.70%

0.86%

2.90%

4.46%

1.04%

3.58%

3.76%
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We are delighted that 2013 turned out to be a very good year.  Net income of $3.9 million represented a 34% increase over 

that of 2012.  Earnings per share rose 43% to $1.47 per share, a record for the Company.  For a more in depth discussion of 

our 2013 performance, please refer to Todd’s letter later in this annual report.

We are not tempted to overplay record earnings that came, in large part, from a one-time event.  What the 2013 results do 

indicate is that we have finally put most of our loan problems behind us.  Nonaccrual loans plus other real estate owned 

were 2.11% of total loans at year-end, the lowest level since 2009.  Although the local economy continues to be weak in a 

number of metrics, we expect a significant reduction in the provision for loan losses in 2014.

The results also indicate that our very focused and disciplined business development efforts continue to pay off in supporting 

both deposit and loan growth in an extraordinarily competitive banking climate.  The low interest rate environment has 

also been a head wind for most banks struggling to maintain net interest margin.  Our ability to generate a 6% growth in 

loans and a 3% increase in deposits helped offset the rate pressure.  The net interest margin in 2013 eased only 3 basis 

points from the 3.73% achieved in 2012.

Those business development successes are also a result of our efforts at positioning Blackhawk as a thought leader with 

business and consumer clients.  Instead of traditional media advertising, we have provided clients and prospects with 

information and tools to build better lives, strengthen companies and enjoy financial success.  We have complemented 

this information with presentations from experts on subjects of significant interest to our clients.  Les McKeown, author of 

the best seller Predictable Success, provided clients with a useful blueprint for sustainable growth.  Lise Stewart, founder 

of the Galliard Group, dazzled a crowd of Bank clients, legal and accounting professionals, and economic development 

leaders with powerful insight on dealing with management and ownership transition in family-owned and closely-held 

businesses.

The Great Recession has been far too long and far too painful for our markets.  It has been tough on our employees 

who had to fight it every day, and it has been trying for shareholders committed to investment in Blackhawk.  We have 

recognized the need to diversify and extend our capabilities and skills to markets with better demographics and stronger 

local economies.  To that end, we will open a loan production office in Janesville, WI by the end of the second quarter 

of 2014.  Janesville’s stronger economic profile and proximity to Madison coupled with disruption in the local banking 

landscape all suggest great opportunity for Blackhawk’s style of community banking.

To facilitate organic expansion and pursue growth through merger and acquisition, the management team has been 

restructured.  Dave Adkins has been appointed Chief Operating Officer of Blackhawk Bancorp and Blackhawk Bank and 

now has all client-facing functions reporting to him.  Rick and Todd will be freed up to focus more attention on identifying 

new markets and opportunities for merger or acquisition, as well continuing to build capital strength in the holding 

company and promoting interest in our stock.

Dear Shareholders, 
Clients and Friends;  Average

 Balance

 $3,120 

 30,112 

 95,545 

 36,561 

 132,106 

 371,827 

 $537,165 

 (6,336)

 13,051 

 36,232 

 $580,112 

 $161,425 

 148,800 

 106,121 

 416,346 

 9,736 

 14,553 

$440,635 

 87,652 

 3,108 

 531,395 

 10,430 

 38,287 

 48,717 

 $580,112 

 Average
 Balance

 $4,910 

 21,834 

 108,138 

 33,154 

 141,292 

 353,372 

 $521,408 

 (6,783)

 12,419 

 34,079 

 $561,123 

 $153,891 

 144,699 

 109,401 

 407,991 

 4,958 

 18,286 

 $431,235 

 79,886 

 3,496 

 514,617 

 10,234 

 36,272 

 46,506 

 $561,123 



Financial Highlights

Years ended December 31, 

Interest income

Interest expense

Net interest income

Provision for loan losses

Net interest income after provision for loan losses

Noninterest income

Noninterest expense

Income before income taxes

Income taxes

Net income before preferred stock dividends

Preferred stock dividends and warrant accretion

Net income available to common shareholders

Basic earnings per common share

Diluted earnings per common share

Cash dividend declared per share

Return on assets

Return on common equity

Total assets

Securities

Total loans, net

Deposits

Borrowings

Subordinated debentures

Total stockholders’ equity

2013

 $22,693 

 3,310 

 19,383 

 4,140 

 15,243 

 11,274 

 21,695 

 4,822 

 907 

 3,915 

 645 

 $3,270 

 $1.48 

 $1.47 

 --   

0.68%

8.70%

 $583,440 

 128,300 

 383,456 

 510,758 

 10,157 

 11,255 

 48,302

2012

       $23,494 

 4,478 

 19,016 

 5,620 

 13,396 

 11,116 

 21,353 

 3,159 

 247 

 2,912 

 645 

 $2,267 

 $1.03 

 $1.03 

 --   

0.52%

6.37%

 $559,759 

 122,691 

 362,486 

 493,821 

 10,010 

 4,958 

 47,824

2011

   $24,822 

 5,671 

 19,151 

 4,803 

 14,348 

 8,063 

 19,551 

 2,860 

 434 

 2,426 

 645 

 $1,781 

 $0.81 

 $0.81 

 --   

0.44%

5.51%

 $558,987 

 145,237 

 331,075 

 475,627 

 32,326 

 4,958 

 44,036 

2010

 $26,847 

 7,050 

 19,797 

 4,544 

 15,253 

 8,416 

 19,196 

 4,473 

 1,448 

 3,025 

 645 

 $2,380 

 $1.10 

 $1.10 

 --   

0.56%

8.25%

 $539,917 

 136,417 

 332,134 

 473,865 

 17,535 

 4,958 

 40,468 

2009

   $27,698 

 10,430 

 17,268 

 4,090 

 13,178 

 7,580 

 18,285 

 2,473 

 520 

 1,953 

 514 

 $1,439 

 $0.67 

 $0.67 

 $0.27 

0.37%

5.55%

 $523,349 

 134,071 

 321,353 

 411,343 

 66,662 

 4,958 

 37,219 

(Amounts in thousands, except share and per share data)

Table of Contents
 1 Financial Highlights

 2-3 President Rick Bastian’s Message; Board of Directors

 4-5 Client Perspectives

 6-7 CFO Todd James’ Earnings Report

 8 Consolidated Balance Sheets

 9 Consolidated Statements of Income

10 Consolidated Statements of Changes in Stockholders’ Equity,
 Consolidated Statements of Comprehensive Income

11 Net Interest Income and Margin Analysis

12 Quarterly Financial Information

Blackhawk Bancorp, Inc. & Subsidiary      1

Quarterly Financial Information

2013 2012

(Amounts in thousands, except share and per share data)

Interest income

Interest expense

Net interest income

Provision for loan losses

Net interest income after

  provision for loan losses

Noninterest income

Noninterest expense

Income before income taxes

Income taxes

Net income before preferred

stock dividends

Preferred stock dividends and warrant

accretion

Net income available to common

shareholders

Per share data:

  Basic earnings per common share

Nonperforming loans to total loans

Nonperforming assets to total loans

Allowance for loan losses to total loans

Allowance for loan losses to 

  nonperforming loans

Total capital to risk-weighted assets

  Consolidated

  Bank

Tier 1 capital to average assets

  Consolidated

  Bank

4th
Qtr

 

 $5,778 

 764 

 5,014 

 600 

 4,414 

 3,986 

 5,720 

 2,680 

 840 

 

1,840 

 

162 

 $1,678 

 $0.76 

1.63%

2.11%

1.16%

71%

13.88%

13.52%

8.39%

9.14%

3rd
Qtr

   

$5,635 

 787 

 4,848 

 480 

 4,368 

  2,088 

 5,264 

 1,192 

 213 

 

979 

 

161 

 

$818 

 $0.37 

1.92%

2.68%

1.58%

82%

13.61%

13.46%

8.08%

9.01%

3rd
Qtr 

    

$5,843 

 1,103 

 4,740 

 1,560 

 3,180 

 2,895 

 5,299 

 776 

 68 

 

708 

 

161 

 

$547 

 $0.25 

3.77%

4.38%

1.74%

46%

12.29%

13.62%

7.93%

8.91%

2nd
Qtr 

  

 $6,003 

 1,194 

 4,809 

 1,540 

 3,269 

 2,916 

 5,297 

 888 

 143 

 745 

 

161 

 

$584 

 $0.26 

3.01%

3.76%

1.98%

66%

12.15%

13.58%

7.82%

8.84%

1st
Qtr

     

$5,900 

 1,208 

 4,692 

 1,260 

 3,432 

 2,557 

 5,164 

 825 

 147 

 

678 

 

161 

 

$517 

 $0.24 

4.19%

4.41%

2.13%

51%

12.29%

13.83%

7.79%

8.89%
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The Consolidated Balance Sheets, Consolidated Statements of Income, Consolidated Statements of Comprehensive Income and 

Consolidated Statements of Changes in Stockholders’ Equity contained in this annual report are based on the Company’s 2013 

audited Consolidated Financial Statements. The 2013 audited Consolidated Financial Statements and accompanying notes to 

Consolidated Financial Statements are available upon written request to:

Todd James

Executive Vice President & Chief Financial Officer

Blackhawk Bancorp, Inc.

400 Broad Street  •  Beloit, WI 53511 

Email:  tjames@blackhawkbank.com

2nd
Qtr

 

$5,649 

 859 

 4,790 

 1,980 

 2,810 

 3,042 

 5,444 

 408 

 (105)

 

 513 

 

 161 

 $352 

 $0.16 

 1.68%

 2.55%

 1.86%

 111%

 13.84%

 13.64%

 7.96%

 8.86%

1st
Qtr

 

 $5,631 

 900 

 4,731 

 1,080 

 3,651 

 2,158 

 5,267 

 542 

 (41)

 

 583 

 

 161 

 $422 

 $0.19 

 2.46%

 3.07%

 1.77%

 72%

 13.84%

 13.62%

 8.11%

 9.01%

4th
Qtr

      

$5,748 

 973 

 4,775 

 1,260 

 3,515 

 2,748 

 5,593 

 670 

 (111)

 

 781 

 

 162 

 $619 

 $0.28 

 3.09%

 3.57%

 1.77%

 57%

 12.30%

13.51%

8.10%

8.99%



OUR MISSION:

■ To make every customer a customer for life.

OUR CORE VALUES:

■ Be obsessed with your Client’s success.

■ Keep learning and teaching.

■ Own it..

■ Work smart, play hard.

■ Communicate in ways that engage & inform.

■ Give.

■    Be grateful.

The advice you need for the life you want.

For More Information About 

Blackhawk Bancorp, Inc. Stock:

Blackhawk Bancorp, Inc.

Investor Relations

P.O. Box 719

Beloit, WI  53512-0719

Trading Symbol for 

Blackhawk Bancorp, Inc.

is BHWB.

Blackhawk Bank Executive Officers:

R. Richard Bastian III, 
President, Chief Executive Officer 

& Chairman of the Board

Todd J. James, 
Executive Vice President & 

Chief Financial Officer

David K. Adkins, 
Executive Vice President & 

Chief Operating Officer

Terri L. Burdick, 
Senior Vice President 

Administration & Operations

Todd L. Larson, 
Senior Vice President, 

Commercial Banking
& Chief Credit Officer

E Q U A L  H O U S I N G  L E N D E R  l  M E M B E R  F D I C

■ Beloit, WI 
 400 Broad Street

 608.364.8911

 2200 Cranston Road

 608.364.8900

■ Roscoe, IL 

 5206 Elevator Road

 815.623.3323

■ Machesney Park, IL
 9609 Forest Hills Road

 815.639.0777

■ Rockford, IL 

 2475 N. Perryville Road

 815.636.4371

 3101 11th Street

 815.986.7174

 Mortgage Center:

 7160 Argus Drive

 815.986.7170

■ Belvidere, IL 

 2141 N. State Street

 815.544.0777

■ Capron, IL 

 290 W. Main Street

 815.569.2336

 www.Blackhawkbank.com
 800.209.2616

The advice you need for the life you want.



on target
   for success
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