
A n n u a l  R e p o r t  2 0 0 9

B lackhawk  Bancorp ,  I nc .  •  400 Broad  St reet  •  Be lo i t ,  WI  535 1 1

Smart Moves



MISSION STATEMENT
■ To add value.

CORE VALUES

■ We will have an obsession with the quality of service we

provide our customers, employees and the communities

we serve. We will render intelligent, timely, accurate and

considerate service all the time.

■ We will build relationships with  customers by providing

proactive solutions that reflect a deep understanding of

the customer’s unique business and financial needs.

■ We will take individual ownership for customer satisfac-

tion. We will aggressively pursue real opportunities, and

be  creative problem solvers.

■ We will acknowledge that our success will come through

patience, perseverance and hard work. We will balance

our priorities with our resources.

■ We will treat employees and customers with honesty,

trust, fairness, recognition and respect.

■ We will communicate with others in ways that ensure

mutual understanding.

■   We will be a leading corporate citizen within the

communities we serve.

For More Information About

Blackhawk Bancorp, Inc. Stock:

Blackhawk Bancorp, Inc.

Investor Relations

P.O. Box 719

Beloit, WI  53512-0719

Trading Symbol for 

Blackhawk Bancorp, Inc.

is BHWB.

Blackhawk Bank Executive Officers:

R. Richard Bastian III, 
President & CEO

Todd J. James, 
Executive Vice President & CFO

Terri L. Burdick, 
Senior Vice President 

Administration & Operations

Todd L. Larson, 
Senior Vice President
Commercial Banking

David K. Adkins, 
Senior Vice President

Consumer Banking 

E Q U A L  H O U S I N G  L E N D E R  •  M E M B E R  F D I C

The advice you need for the life you want. The advice you need for the life you want.

■ Beloit, WI
400 Broad Street

608.364.8911

2200 Cranston Road

608.364.8900

■ Roscoe, IL
5206 Elevator Road

815.623.3323

■ Machesney Park, IL
9609 Forest Hills Road

815.639.0777

■ Rockford, IL
2475 N. Perryville Road

815.636.4371

3101 11th Street

815.986.7174

Mortgage Center:

7160 Argus Drive

815.986.7170

■ Belvidere, IL
2141 N. State Street

815.544.0777

■ Capron, IL
290 W. Main Street

815.569.2336

www.blackhawkbank.com
800.209.2616
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Quarterly Financial Information

Interest and dividend income

Interest expense

Net Interest and dividend income

Provision for loan losses

Net interest and dividend income

after provision for loan losses

Noninterest income

Noninterest expense

Income before income taxes

Income taxes

Net Income

Per share data:

Basic earnings

Dividend

Nonperforming loans to total loans

Nonperforming assets to total loans

Allowance for loan losses to total loans

Allowance for loan losses to 

nonperforming loans

Total capital to risk-weighted assets

Consolidated

Bank

Tier 1 capital to average assets

Consolidated

Bank

2009 2008

4th
Qtr

$6,843 

2,205 

4,638 

675 

3,963 

1,405 

4,521 

847 

265 

$582 

$0.19 

$0.00

1.90%

2.09%

1.67%

88.2%

10.90%

12.90%

7.10%

8.60%  

3rd
Qtr

$6,894 

2,532 

4,362 

1,790 

2,572 

1,859 

4,402 

29 

(161)

$190 

$0.01 

$0.09  

2.11%

2.44%

1.57%

74.5%

10.71%

12.80%

6.97%

8.49%

2nd
Qtr

$7,114 

2,783 

4,331 

850 

3,481 

2,182 

4,991 

672 

153 

$519 

$0.17 

$0.09  

2.20%

2.63%

1.18%

53.9%

10.59%

12.54%

6.84%

8.27%

1st
Qtr

$6,847 

2,910 

3,937 

775 

3,162 

2,134 

4,371 

925 

263 

$662 

$0.30 

$0.09  

2.24%

2.41%

1.08%

48.0%

10.70%

12.75%

7.20%

8.70%

4th
Qtr

$6,961 

3,141 

3,820 

538 

3,282 

934 

3,818 

398 

10 

$388 

$0.18 

$0.09

1.50%

1.64%

0.90%

60.1%

7.90%

10.30%

5.30%

7.10% 

3rd
Qtr

$7,019 

3,111 

3,908 

328 

3,580 

1,331 

3,898 

1,013 

258 

$755 

$0.35 

$0.09 

0.75%

0.89%

0.90%

119.1%

8.48%

10.81%

5.64%

7.35%

2nd
Qtr

$6,796 

3,106 

3,690 

228 

3,462 

1,591 

3,883 

1,170 

358 

$812 

$0.38 

$0.09   

0.98%

1.16%

0.88%

89.8%

8.79%

11.35%

5.49%

7.25%

1st
Qtr

$7,031 

3,423 

3,608 

228 

3,380 

1,340 

3,885 

835 

238 

$597 

$0.27 

$0.09  

0.91%

1.05%

0.87%

95.7%

8.47%

11.26%

5.32%

7.29%

The Consolidated Balance Sheets, Consolidated Statements of Income and Consolidated Statements of Changes in

Stockholders’ Equity contained in this annual report are based on the Company’s 2009 audited Consolidated Financial

Statements. The 2009 audited Consolidated Financial Statements and accompanying notes to Consolidated Financial

Statements are available upon written request to:

Todd James

Executive Vice President & Chief Financial Officer

Blackhawk Bancorp, Inc.

400 Broad Street

Beloit, WI 53511

Email:

tjames@blackhawkbank.com

Years ended December 31, 

Interest and dividend income

Interest expense

Net interest and dividend income

Provision for loan losses

Net interest and dividend income

after provision for loan losses

Noninterest income

Noninterest expense

Income before income taxes

Income taxes

Net Income

Basic earnings per share

Diluted earnings per share

Cash dividend declared per share

Return on assets

Return on common equity

Total assets

Securities

Total loans, net

Deposits

Short-term borrowings

Long-term borrowings

Subordinated debentures

Total stockholders' equity

2009

$27,698 

10,430 

17,268 

4,090 

13,178 

7,580 

18,285 

2,473 

520 

$1,953 

$0.67 

$0.67 

$0.27 

0.37%

5.55%

$523,349 

134,071 

321,353 

411,343 

8,400 

58,262 

4,958 

37,219 

2008

$27,807 

12,781 

15,026 

1,322 

13,704 

5,196 

15,484 

3,416 

864 

$2,552 

$1.18 

$1.17 

$0.36 

0.53%

10.39%

$500,441 

122,877 

326,358 

376,995 

9,222 

79,147 

5,158 

26,350

2007

$27,664 

14,778 

12,886 

566 

12,320 

4,988 

14,195 

3,113 

822 

$2,291 

$1.04 

$1.03 

$0.36 

0.51%

9.35%

$464,673 

118,786 

292,529 

331,239 

31,278 

69,653 

5,158 

24,493  

2006

$25,038 

12,859 

12,179 

407 

11,772 

4,892 

13,402 

3,262 

1,006 

$2,256 

$1.01 

$1.00 

$0.36 

0.52%

10.01%

$439,518 

113,763 

268,616 

312,001 

38,917 

49,367 

11,341 

24,208  

2005

$21,047 

8,973 

12,074 

301 

11,773 

4,789 

13,963 

2,599 

643 

$1,956 

$0.86 

$0.84 

$0.36 

0.47%

8.38%

$422,988 

112,329 

255,287 

305,643 

30,802 

49,541 

11,341 

22,247  

(Amounts in thousands, except share and per share data) (Amounts in thousands, except share and per share data)



Average Balance Sheet with Resultant Interest and Rates
Years Ended December 31, 2009 and 2008
(Yields on a tax-equivalent basis and amounts in thousands)

Interest Earning Assets:

Interest-bearing deposits in banks

Federal funds sold & securities

purchased under agreements to 

resell

Investment securities:

Taxable investment securities

Tax-exempt investment securities

Total Investment securities

Loans

Total Earning Assets

Allowance for loan losses

Cash and due from banks

Other assets

Total Assets

Interest Bearing Liabilities:

Interest bearing checking accounts

Savings and money market deposits

Time deposits

Total interest bearing deposits

Short-term borrowings

Subordinated debentures

Long-term borrowings

Total Interest-Bearing Liabilities

Interest Rate Spread

Noninterest checking accounts

Other liabilities

Total liabilities

Stockholders' equity

Total Liabilities and

Stockholders' Equity

Net Interest Income/Margin

Twelve months ended December 31, 2009 Twelve months ended December 31, 2008

Average
Balance

$1,546 

30,504 

108,634 

20,142 

128,776 

324,333 

$485,159 

(4,307)

10,776 

29,220 

$520,848 

$108,445 

121,347 

114,578 

344,370 

6,911 

5,006 

73,568 

$429,855 

53,455 

3,596 

486,906 

33,942 

$520,848 

Interest

$9 

537 

6,248 

757 

7,005 

20,147 

$27,698 

$2,106 

1,218 

3,476 

6,800 

25 

312 

3,293 

$10,430 

$17,268 

Average
Rate

0.62%

1.76%

5.75%

6.17%

5.82%

6.21%

5.81%

1.94%

1.00%

3.03%

1.97%

0.35%

6.24%

4.48%

2.43%

3.38%

3.66%

Average
Balance

$1,297 

13,239 

107,173 

15,513 

122,686 

306,448 

$443,670 

(2,693)

11,962 

26,610 

$479,549 

$62,157 

122,856 

122,604 

307,617 

13,666 

5,158 

76,629 

$403,070 

49,189 

2,807 

455,066 

24,483 

$479,549 

Interest

$35 

393 

6,081 

586 

6,667 

20,712 

$27,807 

$1,511 

2,335 

4,810 

8,656 

303 

345 

3,477 

$12,781 

$15,026 

Average
Rate

2.68%

2.97%

5.67%

5.72%

5.68%

6.76%

6.34%

2.43%

1.90%

3.92%

2.81%

2.22%

6.69%

4.54%

3.17%

3.17%

3.45%
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Dear Shareholders, Clients and Friends;

2009 was certainly one for the record books. The economic and finan-

cial stress that started in 2008 continued throughout last year. We

were able to weather the storm, remaining profitable while improving

our capital position and substantially strengthening our loan loss

reserve. 

Net income for 2009 was $1.95 million, a 23% decrease from the $2.55

million reported in 2008. Earnings per share for the year decreased

from $1.17 to $0.67, a 43% year over year decline. The greater percent-

age decline in earnings reflects the fact that earnings available to

shareholders are calculated after the impact of the dividends on the

$10 million in preferred stock under the U.S. Treasury’s Capital

Purchase Program.

We were able to weather the storm because we made smart moves.

Our decision to focus on building core deposits and reduce our dependence on wholesale funding was the prudent thing

to do in this environment. Average deposits increased $41 million or 11.5% over 2008. This has allowed us to significantly

reduce our reliance on borrowings. With low cost deposits and some earning asset growth, we saw steady improvements

in net interest margin throughout the year.

Our decision to apply for a $10 million capital investment under the Treasury’s CPP program allowed us to increase our

capital ratios at a time when the economy and regulatory environment made it clear that “capital is king.” A dearth of pri-

vate equity, particularly for banks our size, made this a relatively inexpensive option. Blackhawk Bank’s total risk based

capital ratio increased to 12.9% at the end of 2009, up from 10.4% the year earlier. It is commonly believed that 12% is the

unofficial regulatory minimum.  Our decision to suspend the shareholder dividend also supported capital preservation.

Because of the deteriorating economy’s impact on credit quality, we made another very solid move to bolster our balance

sheet by increasing our 2009 provision for loan losses to slightly over $4 million from $1.3 million the year before. This

increased our loan loss reserve to 1.67% of total loans and 88% of non-performing loans, both very healthy reserve meas-

ures.  For all of 2009, our charge-offs and non-performing loans were better than peer.

The negative earnings pressure associated with the much larger provision was substantially offset by the $4 million in gain

on sale of mortgages recorded in 2009. Our decision to build a first class mortgage operation paid handsomely in 2009

when we generated over $221 million in mortgages, landing us comfortably in the number two position for mortgage orig-

ination in our market. 

We’re working in an environment where the political maneuverings don’t seem to be working. A massive stimulus plan

and a variety of targeted spending programs have not built a muscular and sustainable foundation for GDP growth. It

appears we have an administration more interested in restructuring, rather then rebuilding our economy.

Although America’s consumers and businesses have attempted to deleverage in response to the changing economic and

financial climate, federal and state governments, by and large, have not. Massive spending and huge unfunded liabilities

have combined to create the kinds of structural deficits that could spell disaster for economic recovery at the national,

state and local levels.

Smart Moves



Consolidated Statements of Changes in Stockholders Equity
Years Ended December 31, 2009 and 2008

(Amounts in thousands, except share and per share data)

Balance, December 31, 2007

Comprehensive income:

Net income 

Change in fair value of derivatives used for

cash flow hedging purposes

Change in net unrealized gains on securities

available-for-sale, net of reclasssification

adjustment and tax effect

Total comprehensive income

Cash dividends paid - $0.36 per share

Purchase of 19,723 shares of treasury

stock, at cost

Balance, December 31, 2008

Comprehensive income:

Adjustment for adoption of other-than-

temporary-impairment guidance, net of tax

Net income 

Change in fair value of derivatives used for

cash flow hedging purposes

Change in net unrealized losses on securities 

available-for-sale for which a portion of an other-

than-temporary-impairment has been recognized

in earnings, net of reclassification and taxes

Change in net unrealized loss on securities

available-for-sale, net of reclassification

adjustment and tax effect

Total comprehensive income

Cash dividends paid - $0.27 per share

Capital purchase plan (TARP):

Issuance of preferred stock

Accretion of preferred stock warrants

Cash dividends paid on preferred stock

Vesting of 9,174 shares of restricted stock

Balance, December 31, 2009 

Common
Stock

$22   

-   

-   

-   

-   

-   

22   

-   

-   

-   

-   

-   

$22   

Surplus

$9,279   

-   

-   

-   

-   

-   

9,279   

-   

-   

-   

-   

27   

$9,306    

Retained
Earnings

$16,582   

2,552   

-   

-   

(777)  

-   

18,357   

257   

1,953   

-   

-   

(585)  

(83)  

(431)  

-   

$19,468    

Treasury
Stock

$(733)  

-   

(198)  

(931)  

-   

-   

-   

-   

$(931)  

Accumu-
lated

Other
Compre-

hensive
Income
(Loss)

$(657)  

-   

(465)  

745   

-   

-   

(377)  

(257)  

-   

163   

(680)  

422   

-   

-   

$(729)   

Total

$24,493   

2,552   

(465)  

745   

2,832   

(777)  

(198)  

26,350   

-   

1,953   

163   

(680)  

422   

1,858   

(585)  

-   

10,000   

-   

(431)  

27   

$37,219    
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Preferred
Stock

$-   

-   

-   

-   

-   

-   

-   

-   

-   

-   

-   

10,000   

83   

-   

$10,083   

Neither Illinois nor Wisconsin is particularly friendly to business or particularly competitive in the world of economic devel-

opment. Therefore, we expect to see in our markets persistent high levels of unemployment, anemic economic growth

and continued weakness in residential and commercial real estate values for some time. All of this suggests that we will

continue to have asset quality challenges. We think we have the people and processes in place to manage them.

If 2009 was one for the record books, 2010 will be more of the same. It is the kind of environment where a fortress bal-

ance sheet, capital conservation and cautious opportunism will best serve our shareholders, clients, and employees.

Sincerely,

Rick Bastian,

President & CEO

Blackhawk Bancorp, Inc.  Board of Directors
Eric Anderberg, Rockford, IL 
Vice President/Secretary of Dial Machine, Inc.,
a family-owned contract machine shop

Thomas L. Barnes, Beloit, WI  
Real Estate Asset Manager, ABC Supply Co., Inc.

R. Richard Bastian III, Beloit, WI  
President and CEO of the Corporation and Bank  

Roger G. Bryden, Beloit, WI  
Owner/Operator, Bryden Motors, Inc. 

Stephen P. Carter, Rockford, IL  
Independent Consultant and Director of
Appleton Papers, Inc., Paperweight Development Corp.
and Hollister Incorporated   

John B. Clark, Beloit, WI
Retired since 1997; prior thereto Senior Vice President,
Wachovia Securities, Inc. 

Diane M. Hendricks, Beloit, WI
Owner and Chairman, ABC Supply Co., Inc.

Prudence A. Harker, South Beloit, IL 
President of LifeCircle, LLC. and Investment Advisor
Representative, AXA Advisors, LLC. 

G. Curtis Lansbery, South Beloit, IL
President and CEO of North American Tool Corporation

James D. Metz, Belvidere, IL
Financial Consultant for the Belvidere School District 

Merritt J. Mott, Rockford, IL
Owner and CEO of Rockford Sanitary Systems, Inc. 

Stephen R. Thomas, Poplar Grove, IL
President of Cirrus Trails, Inc., holding company for Poplar
Grove Airmotive, Inc., and President of Emery Air, Inc.



Consolidated Statements of Income
Years Ended December 31, 2009 and 2008

(Amounts in thousands, except share and per share data)

2009

$20,147   
755   

5,493   
757   
537   

9   
27,698   

6,800   
25   

3,293   
312   

10,430   

17,268   
4,090   
13,178   

2,577   
4,019   

1,161   
(403)  

(1,589)  
1,115   

(474)  
513   

(524)  
318   
393   

7,580   

9,119   
2,509   
1,863   

413   
222   
839   
332   
253   

2,735   
18,285   

2,473   

520   

$1,953   

$0.67   
0.67   

2008

$20,712   
1,223   

4,858   
586   
393   

35   
27,807   

8,656   
303   

3,477   
345   

12,781   

15,026   
1,322   

13,704   

2,749   
1,420   

879   
(396)  

(602)  
-   

(602)  
-   

(5)  
279   
872   

5,196   

8,263   
2,278   
1,612   
455   
263   
575   
289   
232   

1,517   
15,484   

3,416   

864   

$2,552   

$1.18   
1.17   
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Smart Moves: Client Perspectives

Interest Income:
Interest and fees on loans 
Interest on trading securities
Interest and dividends on securities available-for-sale:

Taxable
Tax-exempt

Interest on federal funds sold and securities purchased under agreements to resell
Interest on interest-bearing deposits in banks

Total interest and dividend income

Interest Expense:
Deposits 
Short-term borrowings
Long-term borrowings 
Subordinated debentures

Total interest expense

Net interest and dividend income 
Provision for Loan Losses

Net interest and dividend income after provision for loan losses

Noninterest Income:
Service charges on deposit accounts
Net gain on sale of loans
Debit card interchange fees
Net losses on trading activities
Other-than-temporary loss

Total impairment loss
Loss recognized in other comprehensive income

Net impairment loss recognized in earnings
Net gains on sales of securities available-for-sale 
Net losses on foreclosed assets
Increase in cash surrender value of bank-owned life insurance
Other 

Total noninterest income

Noninterest Expenses:
Salaries and employee benefits 
Occupancy and equipment, net
Data processing
Advertising and marketing
Amortization of intangibles
Professional fees
Office supplies
Telephone
Other

Total noninterest expenses

Income before income taxes

Income Taxes

Net income

Basic Earnings Per Share
Diluted Earnings Per Share

The Advice You Need

“Thom Shelow and I co-own
Superior Joining Technologies, Inc.,
a manufacturing company that spe-
cializes in precision welding, laser
applications and special processes.
About a year ago, we determined
that the purchase of a sophisticated
new multi-axis laser cutting and
welding machine would give our
company unique capabilities and a
competitive edge. We knew that the
realities of a challenging economy
were going to make the purchase of
this new technology a stretch. We’d
also determined that we’d need to

expand our building to house the machine and accommodate
the ensuing production growth – an even greater stretch. 

Although we had banked elsewhere for several years, we felt
comfortable approaching Blackhawk Bank to discuss financing
for our plans. We’d known the bank and their people for a num-
ber of years, and we recognized Blackhawk as a leader in
understanding and supporting local manufacturers. 

Blackhawk’s Rick Bastian and Chris Agnitsch came to us with
solid suggestions. In this unsettled environment they knew that
there weren’t a whole lot of large machines being bought by
manufacturers.  They suggested that we not only bargain hard
on the purchase price, but also demand that a number of fix-
tures and add-ons be thrown in for free. They also suggested
that, before incurring the costs of a major addition to our build-
ing, we should consider adding another shift since we were
only running one. This would give us flexibility to respond to
changes in the economy and our business, still meet our cus-
tomers’ needs, and yet defer the decision about a major addi-
tion.

We took their advice, and with their help we purchased the
machine.  

We invited Chris and Rick to join us at a trade show in Arlington
Heights where we video-showcased our Trumpf TruLaser’s
impressive capabilities. Like parents showing off our new baby,
we explained our greatly expanded capabilities and the new
markets that would open up to our company.  We thanked Rick
and Chris for giving us the courage to bargain hard; we had
successfully negotiated a couple-hundred-thousand dollars in
price reductions and add-ons.  Blackhawk Bank’s advice really
made a difference for us.

On our way to the trade show, we saw the bank’s billboard pro-
claiming ‘The advice you need for the life you want.’  What
Blackhawk stands for is truly reflected in that slogan.  It’s what
those bankers live every day.  We’re believers.”

Teresa Beach Shelow
Superior Joining Technologies, Inc.
11047 Raleigh Court
Machesney Park, IL 61115-1416
www.superiorjt.com

Over And Above Service

“About three years ago I began considering Blackhawk Bank at
the insistence of my friend and (now) banker, Andy Williams. I
had a significant business relationship with a local ‘big’ bank,
and while I wasn’t actively seeking a new bank, Andy showed
me that I wasn’t getting the level of advice and service that I
deserved. He asserted that if I switched, I’d get top level serv-
ice both from him and the entire Blackhawk team. He assured
me that he could make my money work harder, make banking
more convenient, and that the bank would deliver more value-
added services.  

I‘m a ‘prove it’ kind of guy. I decided to test the waters by mov-
ing my personal accounts to Blackhawk. I found that the rela-
tionship exceeded my expectations, and soon moved my busi-
ness accounts.

What impresses me about Blackhawk is that its people are
extremely service oriented, and focus on delivering not only
solid advice but solutions to whatever challenge arises. I have
a supplier in the United Kingdom that I regularly wire payments
to, and I receive payments from a customer drawn on a
Canadian bank. Crossing international lines can present some
clearing issues; Blackhawk’s operations staff runs this piece of
my banking like clockwork. I’ve found that there’s no challenge
that the bank doesn’t take ownership of.  

As a fan of electronic banking services, I get all the cash man-
agement services I need plus Remote Deposit. Time is money;
I don’t have to make trips to the bank, and remote deposit
ensures that my funds start working immediately.

I have a half-a-dozen bankers I can tap into for both personal
and business banking. I get fast replies, flexibility and ‘over and
above’ service.  For example: 

My business is zinc hot
dip galvanizing of small
to large scale iron and
steel products, and we
serve more than 500 cus-
tomers primarily in the
mid-west. In this line of
work, there are numerous
safety considerations so
we conduct monthly
OSHA training. A seg-
ment of our 75+ employ-
ee group speaks Spanish
only. Blackhawk’s Marisol
Benitez-Prieto, manager
of the south Rockford
office, comes to my com-
pany every month to

translate English training programs to Spanish. Terri Burdick,
Blackhawk’s Senior VP of Administration, Operations and HR,
readily provides advice about insurance and other employee
benefits issues. Francisca Amador comes on-site to conduct
Work Perks (financial education) sessions with my employees.
These are examples of how Blackhawk does business routinely
– I don’t pay an extra dime for these services.



Consolidated Balance Sheets
December 31, 2009 and 2008

Assets

Cash and due from banks

Federal funds sold and securities purchased under agreements to resell

Total cash and cash equivalents

Interest-bearing deposits in banks

Trading securities

Securities available-for-sale 

Loans held for sale

Federal Home Loan Bank stock, at cost

Loans, less allowance for loan losses of $5,471 and $2,970

at December 31, 2009 and 2008, respectively

Office buildings and equipment, net 

Intangible assets, net

Cash surrender value of bank-owned life insurance

Other assets 

Total assets

Liabilities and Stockholders' Equity

Liabilities

Deposits:

Noninterest-bearing

Interest-bearing (including $0 and $5,610 at fair value at December 31,

2009 and December 31, 2008, respectively)

Total deposits

Short-term borrowings

Long-term borrowings (including $19,274 and $15,535 at fair value at 

December 31, 2009 and December 31, 2008, respectively)

Subordinated debentures (including $834 and $1,031 at fair value at 

December 31, 2009 and December 31, 2008, respectively)

Other liabilities

Total liabilities

Stockholders’ equity

Preferred stock, $0.01 par value, 1,000,000 shares authorized; 10,500 and

0 shares issued as of December 31, 2009 and 2008, respectively

Common stock, $0.01 par value, 10,000,000 shares authorized; 2,248,930 and 

2,239,756 shares issued as of December 31, 2009 and 2008, respectively

Surplus

Retained earnings 

Treasury stock, 85,252 shares, at cost as of December 31, 2009 and 

2008, respectively

Accumulated other comprehensive loss

Total stockholders’ equity

Total liabilities and stockholders’ equity

2009

$9,714   

21,172   

30,886   

1,197   

7,428   

126,643   

3,137   

4,085   

318,216   

8,370   

7,696   

8,136   

7,555   

$523,349   

$52,087   

359,256   

411,343   

8,400   

58,262   

4,958   

3,167   

486,130   

10,083   

22   

9,306   

19,468   

(931)  

(729)  

37,219   

$523,349    

(Amounts in thousands, except share and per share data)

2008

$9,960   

8,598   

18,558   

1,080   

19,603   

103,274   

4,047   

4,085   

322,311   

9,042   

6,739   

7,915   

3,787   

$500,441   

$46,774   

330,221   

376,995   

9,222   

79,147   

5,158   

3,569   

474,091   

-   

22   

9,279   

18,357   

(931)  

(377)  

26,350   

$500,441   
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As a customer and a shareholder, I carefully follow Blackhawk’s
financials. I’m impressed to see how they’ve managed the bank
to positive outcomes through these recent years of economic
turbulence. I’m doubly convinced that I made the right move
by switching to Blackhawk. On many occasions I’ve encour-
aged others to do the same. I tell everyone that my communi-
ty bank performs at the level of a big bank, but with much bet-
ter service. ”

Mike McKinnon,
President, Rogers Brothers, Inc. 
Hot Dip Galvanizing Since 1898
1925 Kishwaukee St., Rockford, IL  61104
www.RogersBrothers.com

We Switched!

“We were introduced to
Blackhawk Bank on a  recom-
mendation made by our
Re a l to r.  O u r  f i n a n c i n g
through a big bank was col-
lapsing right before us, so our
Realtor intervened on our
behalf. Based on her consis-
tent, reliable, up-front experi-
ence with Blackhawk over the
years, she advised us to speak
with Tammy Zurfluh. 

Tammy became our mortgage planner, and really impressed us
with her thoroughness, integrity, and knowledge.  She treated
us like a member of her family.  We felt cared for and educat-
ed throughout our entire home buying experience. Tammy
took the time to explain each and every piece of the mortgage
process, and we knew what to expect along our journey.

Blackhawk differs from other banks with respect to treating
people like people rather than like numbers or statistics. The
‘personal’ element is missing from so many businesses, but
Blackhawk truly demonstrates this valuable quality. With
Blackhawk, we know that people come first. That caring, per-
sonal element makes us feel that we can come freely and open-
ly with concerns or questions, and know that we’re being treat-
ed with respect and integrity. It’s overwhelmingly assuring to
have a bank with ties to our local community, and whose peo-
ple are trustworthy, knowledgeable and flexible.  

Blackhawk has made it easy to manage all of our banking
needs, even needs we may not have anticipated (i.e. invest-
ments).  The mortgage process was such a pleasure that we
also opened a couple of deposit accounts as soon as we could.
We completely switched over from the big bank, and we’re
happy to have all of our accounts with Blackhawk. We’ve
already referred friends and family to the bank; we know that
we can trust that they too will be treated as well as we were.  

There are so many services, products, and experienced team
members at Blackhawk – it’s a ‘one-stop shop’ where we can
get help for our present and future financial needs. We‘ve
made Blackhawk our bank since February 12, 2010 when we

called Tammy to speak about our situation. She was able to
skillfully and personally help us through our ordeal to get us
back on track to purchasing our very first home. Thank you!”  

Rebecca Androwich
Marcella Androwich
Residential Property Owners, Rockford, IL

Invaluable Relational Experience

“Our family-run business started years ago as a property man-
agement and Ziebart Car Care company doing business with
another bank in the area. In the early 90’s, we became dissat-
isfied with that bank and decided to shop. We’d met
Blackhawk’s Dick Rusch through our mutual affiliation with
Ducks Unlimited and after having several talks with him, we felt
Dick was a banker we could trust.  Our acquaintance evolved
into a great business relationship; Dick made us feel comfort-
able with him and with Blackhawk Bank.

After Dick retired, Nathan Bolin became our banker. In 2007 we
developed a keen interest in the emerging field of construction
to facilitate underground cabling. We introduced Nathan to our
ideas about creating a directional drilling company to serve the
needs of utility companies providing phone and cable TV serv-
ices. Nathan laid the foundation for our plans by providing solid
advice based on his years of experience as a credit analyst and
business banker coupled with Blackhawk’s 129 years of experi-
ence in our marketplace.  From his guidance in writing our orig-
inal business plan to our recent financial re-structuring to sup-
port the acquisition of a drilling company and equipment,
Nathan’s advice has been priceless to us at every stage. In
addition, Nathan has conducted contract reviews on our behalf,
and has supplied us with a network of professional connections
to help us gauge local opportunities.

The people at Blackhawk really make a difference for us. They
communicate quickly and clearly through multiple mediums
and pay close attention to our best interests. They exceed our
expectations continually. The service is always welcoming and
pleasant and my accounts and advisors are available to me at
any time – and we all know time is our most valuable asset.

‘Community’ is as important to Blackhawk as it is to us. We
firmly believe in reinvesting in the local community, as it has
provided us with opportunities to achieve our successes. Also
the relational experience at Blackhawk is invaluable. It’s reas-
suring to still be able to do business with a hand-shake and
know it’s as good as any legal contract. 

All of our commercial needs are taken care of by Blackhawk.
The latest financial tools are readily available to meet anyone’s
needs, along with the customer service people deserve -
no matter how big or how small their relationship is.
We‘ve referred family members, co-workers and other profes-
sional associates to the bank and will continue to do so.”

Fred, Matt and Doug Smith
Midwest Directional Drilling, Inc.
375 W. Hononegah Rd.
Rockton, IL 61072
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To Our Shareholders:
In last year’s annual report we predicted that 2009 was going
to be a tough year for the banking industry, and we were
right. As evidence that the banking crisis isn’t over, all you
need to do is check the FDIC website on any given Friday
night to see that week’s bank failures.  Since the beginning of
2008 more than 200 banks have been taken over by the
FDIC, and many more are expected to fail in 2010. As
Blackhawk reported record earnings in 2008, we knew we
weren’t immune to the effects of the deep and prolonged
recession gripping the nation and our local markets. We knew
that 2009 was going to be a challenge. In 2009, the housing
market continued to decline, we saw substantial decreases in
the value of commercial real estate, and an increase in the
number of borrowers unable to meet their debt obligations.
To address these challenges, we made fortifying the balance
sheet our number one financial priority. 

To strengthen the balance sheet we focused on maintaining
asset quality, building loan loss reserves, increasing and pre-
serving capital, and maintaining a strong liquidity position.
While the moves we made in 2009 contributed to our goal of
fortifying the balance sheet, they were expensive from a
short-term earnings perspective, and included tough choices
like temporarily suspending the shareholder dividend. In the
following paragraphs I’ll summarize Blackhawk’s finan-
cial results for 2009 and highlight the impact of our efforts
to fortify the balance sheet. 

Overall Results

Blackhawk had net income of $1.95 million for 2009, a 23%
decrease compared to the $2.55 million earned in 2008.
Earnings per share for the year decreased 43% to $0.67 per
diluted share compared to $1.17 in 2008. The more significant
percentage decrease in earnings per share compared to the
decrease in net income reflects dividend payments on the
preferred stock that was issued in the first quarter of 2009.
These dividends are not considered an expense when deter-
mining net income, but they are deducted when calculating
earnings per common share.  

The primary reasons for the decline in earnings were signifi-
cant increases in the provision for loan losses and the sky-
rocketing cost of FDIC insurance. These expenses however,
were significantly offset with strong core earnings.  The
Company realized substantial improvements in net interest
income and other operating revenue. 

Net Interest Income

Net interest income for 2009 increased 15% to $17.3 million,
compared to $15.0 million in 2008. Average earning assets
and the net interest margin both increased in 2009.  Average
total earning assets increased by $41.5 million, or 9.4%, com-
pared to the prior year. This increase included a $17.8 million,
or 5.8%, increase in average total loans, with the remainder of
the growth in investment securities and short-term invest-
ments. The net interest margin increased 21 basis points to
3.66% for the year ended December 31, 2009 compared to
3.45% the year before.  

The earning asset growth and improvement in the net inter-
est margin reflect the Bank’s success in generating core
deposits. Average total deposits for the year increased $41.0
million, or 11.5% over 2008.  The growth occurred in core non-

maturity deposits such as regular and interest checking.  

With core deposit growth significantly outpacing loan
growth, the Bank made substantial headway in its strategic
priority to strengthen its liquidity position. Core deposit
growth in excess of the amount used to fund loans reduced
reliance on wholesale funding such as borrowings and bro-
kered deposits. The Bank also increased its holdings of liquid
investments, which can easily be converted to cash to meet
significant and/or unexpected liquidity needs in the future.       

Noninterest Income 

N  oninterest income for 2009 increased 46% to $7.6 million
compared to $5.2 million in 2008. The increase in noninterest
income was primarily driven by mortgage banking activity.
Gain on sale of mortgage loans increased by $2.6 million, or
183%, to $4.0 million compared to $1.4 million in 2008. For
the last several years Blackhawk has increased its commit-
ment to the mortgage lending business, including expansion
of the origination staff and the retention of servicing rights
on loans originated for sale. With many mortgage companies
going out of business and a reduced commitment to mort-
gage lending by other institutions, Blackhawk was well posi-
tioned to benefit from the historically low interest rates in
2009.  Mortgage lending is expected to be a primary source
of noninterest income in the future, but we don’t expect it to
continue at the level we enjoyed in 2009.        

Operating Expenses

Operating expenses increased by $2.8 million, or 18%, to $18.3
million compared to $15.5 million in 2008. The increase in
operating expenses was driven by escalating FDIC insurance
premiums, including a special assessment that was charged
during the year. Compensation expense was up by $856,000,
or 10.4% over 2008, primarily due to higher mortgage loan
production, which is generated by commission-based
employees. Other expense categories increasing over the
prior year include occupancy and equipment and data pro-
cessing. The increased occupancy and equipment is due to
2009 being the first full year of operation of the south
Rockford office, which opened in late 2008.  The increase in
data processing reflects continued investment in electronic
delivery channels and the increase in the number of accounts
maintained and transactions processed on our systems.

Credit Quality and Provision for Loan Losses

Credit quality continues to be the biggest challenge facing
the banking industry. What started as troubles in the housing
sector has spread to almost all areas of the economy.
Despite a credit culture with strong underwriting and admin-
istration practices to support it, Blackhawk has experienced
an increase in nonperforming assets and credit losses. A
depressed housing market, declining values of commercial
real estate, weakening financial position of business cus-
tomers, and extremely high unemployment rates in our mar-
kets have all contributed to the increase. Nonperforming
loans equaled $6.2 million, or 1.90% of total loans, at
December 31, 2009 compared to $4.9 million, or 1.51% of total
loans, at December 31, 2008.  In addition to the nonperform-
ing loans, there are many of the Bank’s customers who are
current on their loan obligations, but continue to be chal-
lenged by the on-going economic recession. 

For that reason we expect to see nonperforming assets and

losses remain at elevated levels throughout 2010. While
Blackhawk’s nonperforming loans are up, they continue to
compare favorably to our regional and local peer groups.

Blackhawk has responded to these credit issues by working
closely with struggling borrowers to mitigate eventual losses.
We’ve also significantly increased the allowance for loan loss-
es. In 2009 the provision for loan losses charged against
income was $4.1 million, a 209% increase over the $1.3 million
provision recorded in 2008. Loan charge-offs also increased
in 2009, but to a lesser extent than the provision. The provi-
sion recorded in 2009 was 2.57 times the amount of net
charge-offs. This allowed the Bank to significantly strengthen
the ratio of allowance for loan losses to total loans, which was
1.67% at December 31, 2009 compared to .90% at December
31, 2008. It also increased the ratio of the allowance for loan
losses to nonperforming loans to 88% at December 31, 2009
compared to 60% at December 31, 2008.

The following table summarizes the activity in the allowance

for loan losses for 2009 and 2008.

Capital

In March 2009, the Company received a $10 million capital

investment under the U.S. Treasury’s voluntary Capital

Purchase Plan, a part of the Emergency Economic

Stabilization Act of 2008, designed to provide capital to

healthy financial institutions to promote confidence and sta-

bilization in the economy. 

Participation in the U.S. Treasury’s Capital Purchase Plan is an

important component of the Company’s strategic priority to

fortify the balance sheet. This capital provides a temporary

bridge enabling the Bank to meet the needs of its customers

while adjusting to increasing capital expectations of the reg-

ulatory agencies. The Company plans to redeem the pre-

ferred stock prior to the fifth anniversary of its issuance with

capital generated through retained earnings, or by issuing

replacement capital, or a combination thereof. Due to the

currently high cost of capital, on-going economic strain and

uncertainty as to when the capital markets will improve, the

board of directors made the difficult decision to temporarily

suspend the shareholder dividend in the fourth quarter of

2009.  At the present time this is the most affordable equity

capital available, and it is in the long-term best interest of the

Company to retain it.

In Summary:

There is nothing we can do to about the economic reality in

which we live, but we have to recognize the risks it presents

and manage the Company accordingly. Our risk management

practices were tested in 2009 and will continue to be tested.

In 2009, we made smart moves to fortify the Company’s bal-

ance sheet, and despite the impact on short-term earnings

we continued to make a profit. We finished 2009 with more

liquidity, more capital and better coverage in the allowance

for loan losses than we had coming into the year, and we are

performing much better than our peer group average.

Regardless of how good we feel about these accomplish-

ments, they give us little comfort that we have weathered the

storm. We expect that the economic recovery will be long

and slow and the recession will claim many more casualties

before the economy is on solid footing. This reality has us

continuing our focus on fortifying the balance sheet,

which includes aggres-

sively addressing prob-

lem assets ,  bui lding

even stronger loan loss

reserves, and adapting to

increasing regulatory expec-

tations of capital levels. 

Sincerely,

Todd James, CFO

Activity in Allowance
for Loan Losses 2009 2008

Beginning allowance
for loan losses $     2,970,000 $   2,411,000

Provision for loan losses 4,090,000 1,322,000

Charge-offs (1,779,000) (988,000)

Recoveries 190,000 225,000

Ending allowance for
loan losses $     5,471,000 $   2,970,000

Net charge-offs to
average total loans .49% .26%
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to be a tough year for the banking industry, and we were
right. As evidence that the banking crisis isn’t over, all you
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that 2009 was going to be a challenge. In 2009, the housing
market continued to decline, we saw substantial decreases in
the value of commercial real estate, and an increase in the
number of borrowers unable to meet their debt obligations.
To address these challenges, we made fortifying the balance
sheet our number one financial priority. 

To strengthen the balance sheet we focused on maintaining
asset quality, building loan loss reserves, increasing and pre-
serving capital, and maintaining a strong liquidity position.
While the moves we made in 2009 contributed to our goal of
fortifying the balance sheet, they were expensive from a
short-term earnings perspective, and included tough choices
like temporarily suspending the shareholder dividend. In the
following paragraphs I’ll summarize Blackhawk’s finan-
cial results for 2009 and highlight the impact of our efforts
to fortify the balance sheet. 

Overall Results

Blackhawk had net income of $1.95 million for 2009, a 23%
decrease compared to the $2.55 million earned in 2008.
Earnings per share for the year decreased 43% to $0.67 per
diluted share compared to $1.17 in 2008. The more significant
percentage decrease in earnings per share compared to the
decrease in net income reflects dividend payments on the
preferred stock that was issued in the first quarter of 2009.
These dividends are not considered an expense when deter-
mining net income, but they are deducted when calculating
earnings per common share.  

The primary reasons for the decline in earnings were signifi-
cant increases in the provision for loan losses and the sky-
rocketing cost of FDIC insurance. These expenses however,
were significantly offset with strong core earnings.  The
Company realized substantial improvements in net interest
income and other operating revenue. 

Net Interest Income

Net interest income for 2009 increased 15% to $17.3 million,
compared to $15.0 million in 2008. Average earning assets
and the net interest margin both increased in 2009.  Average
total earning assets increased by $41.5 million, or 9.4%, com-
pared to the prior year. This increase included a $17.8 million,
or 5.8%, increase in average total loans, with the remainder of
the growth in investment securities and short-term invest-
ments. The net interest margin increased 21 basis points to
3.66% for the year ended December 31, 2009 compared to
3.45% the year before.  

The earning asset growth and improvement in the net inter-
est margin reflect the Bank’s success in generating core
deposits. Average total deposits for the year increased $41.0
million, or 11.5% over 2008.  The growth occurred in core non-

maturity deposits such as regular and interest checking.  

With core deposit growth significantly outpacing loan
growth, the Bank made substantial headway in its strategic
priority to strengthen its liquidity position. Core deposit
growth in excess of the amount used to fund loans reduced
reliance on wholesale funding such as borrowings and bro-
kered deposits. The Bank also increased its holdings of liquid
investments, which can easily be converted to cash to meet
significant and/or unexpected liquidity needs in the future.       

Noninterest Income 

N  oninterest income for 2009 increased 46% to $7.6 million
compared to $5.2 million in 2008. The increase in noninterest
income was primarily driven by mortgage banking activity.
Gain on sale of mortgage loans increased by $2.6 million, or
183%, to $4.0 million compared to $1.4 million in 2008. For
the last several years Blackhawk has increased its commit-
ment to the mortgage lending business, including expansion
of the origination staff and the retention of servicing rights
on loans originated for sale. With many mortgage companies
going out of business and a reduced commitment to mort-
gage lending by other institutions, Blackhawk was well posi-
tioned to benefit from the historically low interest rates in
2009.  Mortgage lending is expected to be a primary source
of noninterest income in the future, but we don’t expect it to
continue at the level we enjoyed in 2009.        

Operating Expenses

Operating expenses increased by $2.8 million, or 18%, to $18.3
million compared to $15.5 million in 2008. The increase in
operating expenses was driven by escalating FDIC insurance
premiums, including a special assessment that was charged
during the year. Compensation expense was up by $856,000,
or 10.4% over 2008, primarily due to higher mortgage loan
production, which is generated by commission-based
employees. Other expense categories increasing over the
prior year include occupancy and equipment and data pro-
cessing. The increased occupancy and equipment is due to
2009 being the first full year of operation of the south
Rockford office, which opened in late 2008.  The increase in
data processing reflects continued investment in electronic
delivery channels and the increase in the number of accounts
maintained and transactions processed on our systems.

Credit Quality and Provision for Loan Losses

Credit quality continues to be the biggest challenge facing
the banking industry. What started as troubles in the housing
sector has spread to almost all areas of the economy.
Despite a credit culture with strong underwriting and admin-
istration practices to support it, Blackhawk has experienced
an increase in nonperforming assets and credit losses. A
depressed housing market, declining values of commercial
real estate, weakening financial position of business cus-
tomers, and extremely high unemployment rates in our mar-
kets have all contributed to the increase. Nonperforming
loans equaled $6.2 million, or 1.90% of total loans, at
December 31, 2009 compared to $4.9 million, or 1.51% of total
loans, at December 31, 2008.  In addition to the nonperform-
ing loans, there are many of the Bank’s customers who are
current on their loan obligations, but continue to be chal-
lenged by the on-going economic recession. 

For that reason we expect to see nonperforming assets and

losses remain at elevated levels throughout 2010. While
Blackhawk’s nonperforming loans are up, they continue to
compare favorably to our regional and local peer groups.

Blackhawk has responded to these credit issues by working
closely with struggling borrowers to mitigate eventual losses.
We’ve also significantly increased the allowance for loan loss-
es. In 2009 the provision for loan losses charged against
income was $4.1 million, a 209% increase over the $1.3 million
provision recorded in 2008. Loan charge-offs also increased
in 2009, but to a lesser extent than the provision. The provi-
sion recorded in 2009 was 2.57 times the amount of net
charge-offs. This allowed the Bank to significantly strengthen
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1.67% at December 31, 2009 compared to .90% at December
31, 2008. It also increased the ratio of the allowance for loan
losses to nonperforming loans to 88% at December 31, 2009
compared to 60% at December 31, 2008.

The following table summarizes the activity in the allowance

for loan losses for 2009 and 2008.
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In March 2009, the Company received a $10 million capital

investment under the U.S. Treasury’s voluntary Capital

Purchase Plan, a part of the Emergency Economic

Stabilization Act of 2008, designed to provide capital to
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while adjusting to increasing capital expectations of the reg-
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ferred stock prior to the fifth anniversary of its issuance with
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currently high cost of capital, on-going economic strain and
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board of directors made the difficult decision to temporarily
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2009.  At the present time this is the most affordable equity
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In Summary:
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which we live, but we have to recognize the risks it presents

and manage the Company accordingly. Our risk management

practices were tested in 2009 and will continue to be tested.
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Consolidated Balance Sheets
December 31, 2009 and 2008

Assets

Cash and due from banks

Federal funds sold and securities purchased under agreements to resell

Total cash and cash equivalents

Interest-bearing deposits in banks

Trading securities

Securities available-for-sale 

Loans held for sale

Federal Home Loan Bank stock, at cost

Loans, less allowance for loan losses of $5,471 and $2,970

at December 31, 2009 and 2008, respectively

Office buildings and equipment, net 

Intangible assets, net

Cash surrender value of bank-owned life insurance

Other assets 

Total assets

Liabilities and Stockholders' Equity

Liabilities

Deposits:

Noninterest-bearing

Interest-bearing (including $0 and $5,610 at fair value at December 31,

2009 and December 31, 2008, respectively)

Total deposits

Short-term borrowings

Long-term borrowings (including $19,274 and $15,535 at fair value at 

December 31, 2009 and December 31, 2008, respectively)

Subordinated debentures (including $834 and $1,031 at fair value at 

December 31, 2009 and December 31, 2008, respectively)

Other liabilities

Total liabilities

Stockholders’ equity

Preferred stock, $0.01 par value, 1,000,000 shares authorized; 10,500 and

0 shares issued as of December 31, 2009 and 2008, respectively

Common stock, $0.01 par value, 10,000,000 shares authorized; 2,248,930 and 

2,239,756 shares issued as of December 31, 2009 and 2008, respectively

Surplus

Retained earnings 

Treasury stock, 85,252 shares, at cost as of December 31, 2009 and 

2008, respectively

Accumulated other comprehensive loss

Total stockholders’ equity

Total liabilities and stockholders’ equity

2009

$9,714   

21,172   

30,886   

1,197   

7,428   

126,643   

3,137   

4,085   

318,216   

8,370   

7,696   

8,136   

7,555   

$523,349   

$52,087   

359,256   

411,343   

8,400   

58,262   

4,958   

3,167   

486,130   

10,083   

22   

9,306   

19,468   

(931)  

(729)  

37,219   

$523,349    

(Amounts in thousands, except share and per share data)

2008

$9,960   

8,598   

18,558   

1,080   

19,603   

103,274   

4,047   

4,085   

322,311   

9,042   

6,739   

7,915   

3,787   

$500,441   

$46,774   

330,221   

376,995   

9,222   

79,147   

5,158   

3,569   

474,091   

-   

22   

9,279   

18,357   

(931)  

(377)  

26,350   

$500,441   
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As a customer and a shareholder, I carefully follow Blackhawk’s
financials. I’m impressed to see how they’ve managed the bank
to positive outcomes through these recent years of economic
turbulence. I’m doubly convinced that I made the right move
by switching to Blackhawk. On many occasions I’ve encour-
aged others to do the same. I tell everyone that my communi-
ty bank performs at the level of a big bank, but with much bet-
ter service. ”

Mike McKinnon,
President, Rogers Brothers, Inc. 
Hot Dip Galvanizing Since 1898
1925 Kishwaukee St., Rockford, IL  61104
www.RogersBrothers.com

We Switched!

“We were introduced to
Blackhawk Bank on a  recom-
mendation made by our
Re a l to r.  O u r  f i n a n c i n g
through a big bank was col-
lapsing right before us, so our
Realtor intervened on our
behalf. Based on her consis-
tent, reliable, up-front experi-
ence with Blackhawk over the
years, she advised us to speak
with Tammy Zurfluh. 

Tammy became our mortgage planner, and really impressed us
with her thoroughness, integrity, and knowledge.  She treated
us like a member of her family.  We felt cared for and educat-
ed throughout our entire home buying experience. Tammy
took the time to explain each and every piece of the mortgage
process, and we knew what to expect along our journey.

Blackhawk differs from other banks with respect to treating
people like people rather than like numbers or statistics. The
‘personal’ element is missing from so many businesses, but
Blackhawk truly demonstrates this valuable quality. With
Blackhawk, we know that people come first. That caring, per-
sonal element makes us feel that we can come freely and open-
ly with concerns or questions, and know that we’re being treat-
ed with respect and integrity. It’s overwhelmingly assuring to
have a bank with ties to our local community, and whose peo-
ple are trustworthy, knowledgeable and flexible.  

Blackhawk has made it easy to manage all of our banking
needs, even needs we may not have anticipated (i.e. invest-
ments).  The mortgage process was such a pleasure that we
also opened a couple of deposit accounts as soon as we could.
We completely switched over from the big bank, and we’re
happy to have all of our accounts with Blackhawk. We’ve
already referred friends and family to the bank; we know that
we can trust that they too will be treated as well as we were.  

There are so many services, products, and experienced team
members at Blackhawk – it’s a ‘one-stop shop’ where we can
get help for our present and future financial needs. We‘ve
made Blackhawk our bank since February 12, 2010 when we

called Tammy to speak about our situation. She was able to
skillfully and personally help us through our ordeal to get us
back on track to purchasing our very first home. Thank you!”  

Rebecca Androwich
Marcella Androwich
Residential Property Owners, Rockford, IL

Invaluable Relational Experience

“Our family-run business started years ago as a property man-
agement and Ziebart Car Care company doing business with
another bank in the area. In the early 90’s, we became dissat-
isfied with that bank and decided to shop. We’d met
Blackhawk’s Dick Rusch through our mutual affiliation with
Ducks Unlimited and after having several talks with him, we felt
Dick was a banker we could trust.  Our acquaintance evolved
into a great business relationship; Dick made us feel comfort-
able with him and with Blackhawk Bank.

After Dick retired, Nathan Bolin became our banker. In 2007 we
developed a keen interest in the emerging field of construction
to facilitate underground cabling. We introduced Nathan to our
ideas about creating a directional drilling company to serve the
needs of utility companies providing phone and cable TV serv-
ices. Nathan laid the foundation for our plans by providing solid
advice based on his years of experience as a credit analyst and
business banker coupled with Blackhawk’s 129 years of experi-
ence in our marketplace.  From his guidance in writing our orig-
inal business plan to our recent financial re-structuring to sup-
port the acquisition of a drilling company and equipment,
Nathan’s advice has been priceless to us at every stage. In
addition, Nathan has conducted contract reviews on our behalf,
and has supplied us with a network of professional connections
to help us gauge local opportunities.

The people at Blackhawk really make a difference for us. They
communicate quickly and clearly through multiple mediums
and pay close attention to our best interests. They exceed our
expectations continually. The service is always welcoming and
pleasant and my accounts and advisors are available to me at
any time – and we all know time is our most valuable asset.

‘Community’ is as important to Blackhawk as it is to us. We
firmly believe in reinvesting in the local community, as it has
provided us with opportunities to achieve our successes. Also
the relational experience at Blackhawk is invaluable. It’s reas-
suring to still be able to do business with a hand-shake and
know it’s as good as any legal contract. 

All of our commercial needs are taken care of by Blackhawk.
The latest financial tools are readily available to meet anyone’s
needs, along with the customer service people deserve -
no matter how big or how small their relationship is.
We‘ve referred family members, co-workers and other profes-
sional associates to the bank and will continue to do so.”

Fred, Matt and Doug Smith
Midwest Directional Drilling, Inc.
375 W. Hononegah Rd.
Rockton, IL 61072



Consolidated Statements of Income
Years Ended December 31, 2009 and 2008

(Amounts in thousands, except share and per share data)

2009

$20,147   
755   

5,493   
757   
537   

9   
27,698   

6,800   
25   

3,293   
312   

10,430   

17,268   
4,090   
13,178   

2,577   
4,019   

1,161   
(403)  

(1,589)  
1,115   

(474)  
513   

(524)  
318   
393   

7,580   

9,119   
2,509   
1,863   

413   
222   
839   
332   
253   

2,735   
18,285   

2,473   

520   

$1,953   

$0.67   
0.67   

2008

$20,712   
1,223   

4,858   
586   
393   

35   
27,807   

8,656   
303   

3,477   
345   

12,781   

15,026   
1,322   

13,704   

2,749   
1,420   

879   
(396)  

(602)  
-   

(602)  
-   

(5)  
279   
872   

5,196   

8,263   
2,278   
1,612   
455   
263   
575   
289   
232   

1,517   
15,484   

3,416   

864   

$2,552   

$1.18   
1.17   
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Smart Moves: Client Perspectives

Interest Income:
Interest and fees on loans 
Interest on trading securities
Interest and dividends on securities available-for-sale:

Taxable
Tax-exempt

Interest on federal funds sold and securities purchased under agreements to resell
Interest on interest-bearing deposits in banks

Total interest and dividend income

Interest Expense:
Deposits 
Short-term borrowings
Long-term borrowings 
Subordinated debentures

Total interest expense

Net interest and dividend income 
Provision for Loan Losses

Net interest and dividend income after provision for loan losses

Noninterest Income:
Service charges on deposit accounts
Net gain on sale of loans
Debit card interchange fees
Net losses on trading activities
Other-than-temporary loss

Total impairment loss
Loss recognized in other comprehensive income

Net impairment loss recognized in earnings
Net gains on sales of securities available-for-sale 
Net losses on foreclosed assets
Increase in cash surrender value of bank-owned life insurance
Other 

Total noninterest income

Noninterest Expenses:
Salaries and employee benefits 
Occupancy and equipment, net
Data processing
Advertising and marketing
Amortization of intangibles
Professional fees
Office supplies
Telephone
Other

Total noninterest expenses

Income before income taxes

Income Taxes

Net income

Basic Earnings Per Share
Diluted Earnings Per Share

The Advice You Need

“Thom Shelow and I co-own
Superior Joining Technologies, Inc.,
a manufacturing company that spe-
cializes in precision welding, laser
applications and special processes.
About a year ago, we determined
that the purchase of a sophisticated
new multi-axis laser cutting and
welding machine would give our
company unique capabilities and a
competitive edge. We knew that the
realities of a challenging economy
were going to make the purchase of
this new technology a stretch. We’d
also determined that we’d need to

expand our building to house the machine and accommodate
the ensuing production growth – an even greater stretch. 

Although we had banked elsewhere for several years, we felt
comfortable approaching Blackhawk Bank to discuss financing
for our plans. We’d known the bank and their people for a num-
ber of years, and we recognized Blackhawk as a leader in
understanding and supporting local manufacturers. 

Blackhawk’s Rick Bastian and Chris Agnitsch came to us with
solid suggestions. In this unsettled environment they knew that
there weren’t a whole lot of large machines being bought by
manufacturers.  They suggested that we not only bargain hard
on the purchase price, but also demand that a number of fix-
tures and add-ons be thrown in for free. They also suggested
that, before incurring the costs of a major addition to our build-
ing, we should consider adding another shift since we were
only running one. This would give us flexibility to respond to
changes in the economy and our business, still meet our cus-
tomers’ needs, and yet defer the decision about a major addi-
tion.

We took their advice, and with their help we purchased the
machine.  

We invited Chris and Rick to join us at a trade show in Arlington
Heights where we video-showcased our Trumpf TruLaser’s
impressive capabilities. Like parents showing off our new baby,
we explained our greatly expanded capabilities and the new
markets that would open up to our company.  We thanked Rick
and Chris for giving us the courage to bargain hard; we had
successfully negotiated a couple-hundred-thousand dollars in
price reductions and add-ons.  Blackhawk Bank’s advice really
made a difference for us.

On our way to the trade show, we saw the bank’s billboard pro-
claiming ‘The advice you need for the life you want.’  What
Blackhawk stands for is truly reflected in that slogan.  It’s what
those bankers live every day.  We’re believers.”

Teresa Beach Shelow
Superior Joining Technologies, Inc.
11047 Raleigh Court
Machesney Park, IL 61115-1416
www.superiorjt.com

Over And Above Service

“About three years ago I began considering Blackhawk Bank at
the insistence of my friend and (now) banker, Andy Williams. I
had a significant business relationship with a local ‘big’ bank,
and while I wasn’t actively seeking a new bank, Andy showed
me that I wasn’t getting the level of advice and service that I
deserved. He asserted that if I switched, I’d get top level serv-
ice both from him and the entire Blackhawk team. He assured
me that he could make my money work harder, make banking
more convenient, and that the bank would deliver more value-
added services.  

I‘m a ‘prove it’ kind of guy. I decided to test the waters by mov-
ing my personal accounts to Blackhawk. I found that the rela-
tionship exceeded my expectations, and soon moved my busi-
ness accounts.

What impresses me about Blackhawk is that its people are
extremely service oriented, and focus on delivering not only
solid advice but solutions to whatever challenge arises. I have
a supplier in the United Kingdom that I regularly wire payments
to, and I receive payments from a customer drawn on a
Canadian bank. Crossing international lines can present some
clearing issues; Blackhawk’s operations staff runs this piece of
my banking like clockwork. I’ve found that there’s no challenge
that the bank doesn’t take ownership of.  

As a fan of electronic banking services, I get all the cash man-
agement services I need plus Remote Deposit. Time is money;
I don’t have to make trips to the bank, and remote deposit
ensures that my funds start working immediately.

I have a half-a-dozen bankers I can tap into for both personal
and business banking. I get fast replies, flexibility and ‘over and
above’ service.  For example: 

My business is zinc hot
dip galvanizing of small
to large scale iron and
steel products, and we
serve more than 500 cus-
tomers primarily in the
mid-west. In this line of
work, there are numerous
safety considerations so
we conduct monthly
OSHA training. A seg-
ment of our 75+ employ-
ee group speaks Spanish
only. Blackhawk’s Marisol
Benitez-Prieto, manager
of the south Rockford
office, comes to my com-
pany every month to

translate English training programs to Spanish. Terri Burdick,
Blackhawk’s Senior VP of Administration, Operations and HR,
readily provides advice about insurance and other employee
benefits issues. Francisca Amador comes on-site to conduct
Work Perks (financial education) sessions with my employees.
These are examples of how Blackhawk does business routinely
– I don’t pay an extra dime for these services.



Consolidated Statements of Changes in Stockholders Equity
Years Ended December 31, 2009 and 2008

(Amounts in thousands, except share and per share data)

Balance, December 31, 2007

Comprehensive income:

Net income 

Change in fair value of derivatives used for

cash flow hedging purposes

Change in net unrealized gains on securities

available-for-sale, net of reclasssification

adjustment and tax effect

Total comprehensive income

Cash dividends paid - $0.36 per share

Purchase of 19,723 shares of treasury

stock, at cost

Balance, December 31, 2008

Comprehensive income:

Adjustment for adoption of other-than-

temporary-impairment guidance, net of tax

Net income 

Change in fair value of derivatives used for

cash flow hedging purposes

Change in net unrealized losses on securities 

available-for-sale for which a portion of an other-

than-temporary-impairment has been recognized

in earnings, net of reclassification and taxes

Change in net unrealized loss on securities

available-for-sale, net of reclassification

adjustment and tax effect

Total comprehensive income

Cash dividends paid - $0.27 per share

Capital purchase plan (TARP):

Issuance of preferred stock

Accretion of preferred stock warrants

Cash dividends paid on preferred stock

Vesting of 9,174 shares of restricted stock

Balance, December 31, 2009 

Common
Stock

$22   

-   

-   

-   

-   

-   

22   

-   

-   

-   

-   

-   

$22   

Surplus

$9,279   

-   

-   

-   

-   

-   

9,279   

-   

-   

-   

-   

27   

$9,306    

Retained
Earnings

$16,582   

2,552   

-   

-   

(777)  

-   

18,357   

257   

1,953   

-   

-   

(585)  

(83)  

(431)  

-   

$19,468    

Treasury
Stock

$(733)  

-   

(198)  

(931)  

-   

-   

-   

-   

$(931)  

Accumu-
lated

Other
Compre-

hensive
Income
(Loss)

$(657)  

-   

(465)  

745   

-   

-   

(377)  

(257)  

-   

163   

(680)  

422   

-   

-   

$(729)   

Total

$24,493   

2,552   

(465)  

745   

2,832   

(777)  

(198)  

26,350   

-   

1,953   

163   

(680)  

422   

1,858   

(585)  

-   

10,000   

-   

(431)  

27   

$37,219    
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Preferred
Stock

$-   

-   

-   

-   

-   

-   

-   

-   

-   

-   

-   

10,000   

83   

-   

$10,083   

Neither Illinois nor Wisconsin is particularly friendly to business or particularly competitive in the world of economic devel-

opment. Therefore, we expect to see in our markets persistent high levels of unemployment, anemic economic growth

and continued weakness in residential and commercial real estate values for some time. All of this suggests that we will

continue to have asset quality challenges. We think we have the people and processes in place to manage them.

If 2009 was one for the record books, 2010 will be more of the same. It is the kind of environment where a fortress bal-

ance sheet, capital conservation and cautious opportunism will best serve our shareholders, clients, and employees.

Sincerely,

Rick Bastian,

President & CEO

Blackhawk Bancorp, Inc.  Board of Directors
Eric Anderberg, Rockford, IL 
Vice President/Secretary of Dial Machine, Inc.,
a family-owned contract machine shop

Thomas L. Barnes, Beloit, WI  
Real Estate Asset Manager, ABC Supply Co., Inc.

R. Richard Bastian III, Beloit, WI  
President and CEO of the Corporation and Bank  

Roger G. Bryden, Beloit, WI  
Owner/Operator, Bryden Motors, Inc. 

Stephen P. Carter, Rockford, IL  
Independent Consultant and Director of
Appleton Papers, Inc., Paperweight Development Corp.
and Hollister Incorporated   

John B. Clark, Beloit, WI
Retired since 1997; prior thereto Senior Vice President,
Wachovia Securities, Inc. 

Diane M. Hendricks, Beloit, WI
Owner and Chairman, ABC Supply Co., Inc.

Prudence A. Harker, South Beloit, IL 
President of LifeCircle, LLC. and Investment Advisor
Representative, AXA Advisors, LLC. 

G. Curtis Lansbery, South Beloit, IL
President and CEO of North American Tool Corporation

James D. Metz, Belvidere, IL
Financial Consultant for the Belvidere School District 

Merritt J. Mott, Rockford, IL
Owner and CEO of Rockford Sanitary Systems, Inc. 

Stephen R. Thomas, Poplar Grove, IL
President of Cirrus Trails, Inc., holding company for Poplar
Grove Airmotive, Inc., and President of Emery Air, Inc.



Average Balance Sheet with Resultant Interest and Rates
Years Ended December 31, 2009 and 2008
(Yields on a tax-equivalent basis and amounts in thousands)

Interest Earning Assets:

Interest-bearing deposits in banks

Federal funds sold & securities

purchased under agreements to 

resell

Investment securities:

Taxable investment securities

Tax-exempt investment securities

Total Investment securities

Loans

Total Earning Assets

Allowance for loan losses

Cash and due from banks

Other assets

Total Assets

Interest Bearing Liabilities:

Interest bearing checking accounts

Savings and money market deposits

Time deposits

Total interest bearing deposits

Short-term borrowings

Subordinated debentures

Long-term borrowings

Total Interest-Bearing Liabilities

Interest Rate Spread

Noninterest checking accounts

Other liabilities

Total liabilities

Stockholders' equity

Total Liabilities and

Stockholders' Equity

Net Interest Income/Margin

Twelve months ended December 31, 2009 Twelve months ended December 31, 2008

Average
Balance

$1,546 

30,504 

108,634 

20,142 

128,776 

324,333 

$485,159 

(4,307)

10,776 

29,220 

$520,848 

$108,445 

121,347 

114,578 

344,370 

6,911 

5,006 

73,568 

$429,855 

53,455 

3,596 

486,906 

33,942 

$520,848 

Interest

$9 

537 

6,248 

757 

7,005 

20,147 

$27,698 

$2,106 

1,218 

3,476 

6,800 

25 

312 

3,293 

$10,430 

$17,268 

Average
Rate

0.62%

1.76%

5.75%

6.17%

5.82%

6.21%

5.81%

1.94%

1.00%

3.03%

1.97%

0.35%

6.24%

4.48%

2.43%

3.38%

3.66%

Average
Balance

$1,297 

13,239 

107,173 

15,513 

122,686 

306,448 

$443,670 

(2,693)

11,962 

26,610 

$479,549 

$62,157 

122,856 

122,604 

307,617 

13,666 

5,158 

76,629 

$403,070 

49,189 

2,807 

455,066 

24,483 

$479,549 

Interest

$35 

393 

6,081 

586 

6,667 

20,712 

$27,807 

$1,511 

2,335 

4,810 

8,656 

303 

345 

3,477 

$12,781 

$15,026 

Average
Rate

2.68%

2.97%

5.67%

5.72%

5.68%

6.76%

6.34%

2.43%

1.90%

3.92%

2.81%

2.22%

6.69%

4.54%

3.17%

3.17%

3.45%
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Dear Shareholders, Clients and Friends;

2009 was certainly one for the record books. The economic and finan-

cial stress that started in 2008 continued throughout last year. We

were able to weather the storm, remaining profitable while improving

our capital position and substantially strengthening our loan loss

reserve. 

Net income for 2009 was $1.95 million, a 23% decrease from the $2.55

million reported in 2008. Earnings per share for the year decreased

from $1.17 to $0.67, a 43% year over year decline. The greater percent-

age decline in earnings reflects the fact that earnings available to

shareholders are calculated after the impact of the dividends on the

$10 million in preferred stock under the U.S. Treasury’s Capital

Purchase Program.

We were able to weather the storm because we made smart moves.

Our decision to focus on building core deposits and reduce our dependence on wholesale funding was the prudent thing

to do in this environment. Average deposits increased $41 million or 11.5% over 2008. This has allowed us to significantly

reduce our reliance on borrowings. With low cost deposits and some earning asset growth, we saw steady improvements

in net interest margin throughout the year.

Our decision to apply for a $10 million capital investment under the Treasury’s CPP program allowed us to increase our

capital ratios at a time when the economy and regulatory environment made it clear that “capital is king.” A dearth of pri-

vate equity, particularly for banks our size, made this a relatively inexpensive option. Blackhawk Bank’s total risk based

capital ratio increased to 12.9% at the end of 2009, up from 10.4% the year earlier. It is commonly believed that 12% is the

unofficial regulatory minimum.  Our decision to suspend the shareholder dividend also supported capital preservation.

Because of the deteriorating economy’s impact on credit quality, we made another very solid move to bolster our balance

sheet by increasing our 2009 provision for loan losses to slightly over $4 million from $1.3 million the year before. This

increased our loan loss reserve to 1.67% of total loans and 88% of non-performing loans, both very healthy reserve meas-

ures.  For all of 2009, our charge-offs and non-performing loans were better than peer.

The negative earnings pressure associated with the much larger provision was substantially offset by the $4 million in gain

on sale of mortgages recorded in 2009. Our decision to build a first class mortgage operation paid handsomely in 2009

when we generated over $221 million in mortgages, landing us comfortably in the number two position for mortgage orig-

ination in our market. 

We’re working in an environment where the political maneuverings don’t seem to be working. A massive stimulus plan

and a variety of targeted spending programs have not built a muscular and sustainable foundation for GDP growth. It

appears we have an administration more interested in restructuring, rather then rebuilding our economy.

Although America’s consumers and businesses have attempted to deleverage in response to the changing economic and

financial climate, federal and state governments, by and large, have not. Massive spending and huge unfunded liabilities

have combined to create the kinds of structural deficits that could spell disaster for economic recovery at the national,

state and local levels.

Smart Moves



12     Blackhawk Bancorp, Inc. & Subsidiaries Blackhawk Bancorp, Inc. & Subsidiaries      1

Financial Highlights

Table of Contents

1 Financial Highlights

2-3 President Rick Bastian’s Message; Board of Directors

4-5 Smart Moves: Client Perspectives

6-7 CFO Todd James’ Earnings Report

8 Consolidated Balance Sheets

9 Consolidated Statements of Income

10 Consolidated Statements of Changes in Stockholders’ Equity

11 Net Interest Income and Margin Analysis

12 Quarterly Financial Information

Quarterly Financial Information

Interest and dividend income

Interest expense

Net Interest and dividend income

Provision for loan losses

Net interest and dividend income

after provision for loan losses

Noninterest income

Noninterest expense

Income before income taxes

Income taxes

Net Income

Per share data:

Basic earnings

Dividend

Nonperforming loans to total loans

Nonperforming assets to total loans

Allowance for loan losses to total loans

Allowance for loan losses to 

nonperforming loans

Total capital to risk-weighted assets

Consolidated

Bank

Tier 1 capital to average assets

Consolidated

Bank

2009 2008

4th
Qtr

$6,843 

2,205 

4,638 

675 

3,963 

1,405 

4,521 

847 

265 

$582 

$0.19 

$0.00

1.90%

2.09%

1.67%

88.2%

10.90%

12.90%

7.10%

8.60%  

3rd
Qtr

$6,894 

2,532 

4,362 

1,790 

2,572 

1,859 

4,402 

29 

(161)

$190 

$0.01 

$0.09  

2.11%

2.44%

1.57%

74.5%

10.71%

12.80%

6.97%

8.49%

2nd
Qtr

$7,114 

2,783 

4,331 

850 

3,481 

2,182 

4,991 

672 

153 

$519 

$0.17 

$0.09  

2.20%

2.63%

1.18%

53.9%

10.59%

12.54%

6.84%

8.27%

1st
Qtr

$6,847 

2,910 

3,937 

775 

3,162 

2,134 

4,371 

925 

263 

$662 

$0.30 

$0.09  

2.24%

2.41%

1.08%

48.0%

10.70%

12.75%

7.20%

8.70%

4th
Qtr

$6,961 

3,141 

3,820 

538 

3,282 

934 

3,818 

398 

10 

$388 

$0.18 

$0.09

1.50%

1.64%

0.90%

60.1%

7.90%

10.30%

5.30%

7.10% 

3rd
Qtr

$7,019 

3,111 

3,908 

328 

3,580 

1,331 

3,898 

1,013 

258 

$755 

$0.35 

$0.09 

0.75%

0.89%

0.90%

119.1%

8.48%

10.81%

5.64%

7.35%

2nd
Qtr

$6,796 

3,106 

3,690 

228 

3,462 

1,591 

3,883 

1,170 

358 

$812 

$0.38 

$0.09   

0.98%

1.16%

0.88%

89.8%

8.79%

11.35%

5.49%

7.25%

1st
Qtr

$7,031 

3,423 

3,608 

228 

3,380 

1,340 

3,885 

835 

238 

$597 

$0.27 

$0.09  

0.91%

1.05%

0.87%

95.7%

8.47%

11.26%

5.32%

7.29%

The Consolidated Balance Sheets, Consolidated Statements of Income and Consolidated Statements of Changes in

Stockholders’ Equity contained in this annual report are based on the Company’s 2009 audited Consolidated Financial

Statements. The 2009 audited Consolidated Financial Statements and accompanying notes to Consolidated Financial

Statements are available upon written request to:

Todd James

Executive Vice President & Chief Financial Officer

Blackhawk Bancorp, Inc.

400 Broad Street

Beloit, WI 53511

Email:

tjames@blackhawkbank.com

Years ended December 31, 

Interest and dividend income

Interest expense

Net interest and dividend income

Provision for loan losses

Net interest and dividend income

after provision for loan losses

Noninterest income

Noninterest expense

Income before income taxes

Income taxes

Net Income

Basic earnings per share

Diluted earnings per share

Cash dividend declared per share

Return on assets

Return on common equity

Total assets

Securities

Total loans, net

Deposits

Short-term borrowings

Long-term borrowings

Subordinated debentures

Total stockholders' equity

2009

$27,698 

10,430 

17,268 

4,090 

13,178 

7,580 

18,285 

2,473 

520 

$1,953 

$0.67 

$0.67 

$0.27 

0.37%

5.55%

$523,349 

134,071 

321,353 

411,343 

8,400 

58,262 

4,958 

37,219 

2008

$27,807 

12,781 

15,026 

1,322 

13,704 

5,196 

15,484 

3,416 

864 

$2,552 

$1.18 

$1.17 

$0.36 

0.53%

10.39%

$500,441 

122,877 

326,358 

376,995 

9,222 

79,147 

5,158 

26,350

2007

$27,664 

14,778 

12,886 

566 

12,320 

4,988 

14,195 

3,113 

822 

$2,291 

$1.04 

$1.03 

$0.36 

0.51%

9.35%

$464,673 

118,786 

292,529 

331,239 

31,278 

69,653 

5,158 

24,493  

2006

$25,038 

12,859 

12,179 

407 

11,772 

4,892 

13,402 

3,262 

1,006 

$2,256 

$1.01 

$1.00 

$0.36 

0.52%

10.01%

$439,518 

113,763 

268,616 

312,001 

38,917 

49,367 

11,341 

24,208  

2005

$21,047 

8,973 

12,074 

301 

11,773 

4,789 

13,963 

2,599 

643 

$1,956 

$0.86 

$0.84 

$0.36 

0.47%

8.38%

$422,988 

112,329 

255,287 

305,643 

30,802 

49,541 

11,341 

22,247  

(Amounts in thousands, except share and per share data) (Amounts in thousands, except share and per share data)



MISSION STATEMENT
■ To add value.

CORE VALUES

■ We will have an obsession with the quality of service we

provide our customers, employees and the communities

we serve. We will render intelligent, timely, accurate and

considerate service all the time.

■ We will build relationships with  customers by providing

proactive solutions that reflect a deep understanding of

the customer’s unique business and financial needs.

■ We will take individual ownership for customer satisfac-

tion. We will aggressively pursue real opportunities, and

be  creative problem solvers.

■ We will acknowledge that our success will come through

patience, perseverance and hard work. We will balance

our priorities with our resources.

■ We will treat employees and customers with honesty,

trust, fairness, recognition and respect.

■ We will communicate with others in ways that ensure

mutual understanding.

■   We will be a leading corporate citizen within the

communities we serve.

For More Information About

Blackhawk Bancorp, Inc. Stock:

Blackhawk Bancorp, Inc.

Investor Relations

P.O. Box 719

Beloit, WI  53512-0719

Trading Symbol for 

Blackhawk Bancorp, Inc.

is BHWB.

Blackhawk Bank Executive Officers:

R. Richard Bastian III, 
President & CEO

Todd J. James, 
Executive Vice President & CFO

Terri L. Burdick, 
Senior Vice President 

Administration & Operations

Todd L. Larson, 
Senior Vice President
Commercial Banking

David K. Adkins, 
Senior Vice President

Consumer Banking 

E Q U A L  H O U S I N G  L E N D E R  •  M E M B E R  F D I C

The advice you need for the life you want. The advice you need for the life you want.

■ Beloit, WI
400 Broad Street

608.364.8911

2200 Cranston Road

608.364.8900

■ Roscoe, IL
5206 Elevator Road

815.623.3323

■ Machesney Park, IL
9609 Forest Hills Road

815.639.0777

■ Rockford, IL
2475 N. Perryville Road

815.636.4371

3101 11th Street

815.986.7174

Mortgage Center:

7160 Argus Drive

815.986.7170

■ Belvidere, IL
2141 N. State Street

815.544.0777

■ Capron, IL
290 W. Main Street

815.569.2336

www.blackhawkbank.com
800.209.2616
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Smart Moves
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