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Bridgepoint education offers innovative solutions that unlock the true power 

of education in this digital world. Our education model harnesses technology 

to create social learning experiences. Our regionally accredited academic 

institutions deliver high-quality degree programs through our traditional 

campuses, as well as online. We have built our institutions on a compelling 

student value proposition, coupled with innovative learning tools that enrich the 

student experience and differentiate our educational programs from others in 

the postsecondary market. It is this difference that makes our campuses and 

online learning programs very attractive to prospective students. Bridgepoint 

also strives to maintain a best-in-class regulatory compliance program and 

continues to invest substantial resources and management attention to stay 

ahead of the curve. Education shapes the future – Bridgepoint shapes the 

future of education.

TOTAL ENROLLMENT

77,892
NET INCOME*

$127,580
REVENUE*

$713,233

OPERATING INCOME*

$216,421
EPS

 $2.14
OPERATING CASH*

$189,949

 FOR THE YEAR ENDED DEC. 31 2007 2008 2009 2010

 Total enrollment  12,623  31,558  53,688  77,892

 Revenue* $ 85,709 $ 218,290 $ 454,324 $ 713,233

 Operating income* $ 3,983 $ 33,420 $ 81,730 $ 216,421

 Net income* $ 3,287 $ 26,431 $ 47,105 $ 127,580

 Earnings per share fully-diluted $ 0.01 $ 0.16 $ 0.74 $ 2.14

 Cash provided by operations* $ 10,367 $ 70,748 $ 131,727 $ 189,949

* In thousands
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AFFORDABILITY

TRANSFERABILITY

HERITAGE

ACCESSIBILITY
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In my letter to you last year – our first 
as a public company – I was proud 
to describe the importance of our 
institutions’ value proposition to 
students. The ability to offer afford-
able tuition, a high  transferability of 
credits, a rich campus heritage, and 
access to a high-quality education 
from anywhere in the world, have 
always been very meaningful reasons 
for students to choose our academic 
institutions.

While our universities have offered 
these advantages to students for 
a long time, it was not until 2010 
that the full importance of the value 
proposition in differentiating our 
institutions from other universities 
became apparent. During a year in 
which many in the private sector 
postsecondary education industry 
were faced with declining levels of 
new enrollments and other chal-
lenges, I am both pleased and proud 
to report that the demand for our 
degree programs, and the perfor-
mance of the company on nearly 
every metric, continued to improve. 
We attribute this performance to the 
quality of the education, the power 
of the value proposition, and to our 
commitments to regulatory compli-
ance and operational excellence.

Letter to sharehoLders

andrew s. clark
President and 

Chief Executive Officer

dear shareholders,

the right ModeL for 
today’s educationaL needs

President Obama has established a 
national goal of returning the United 
States to its former position of lead-
ing the world in the proportion of our 
population with college degrees by 
the year 2020. Meeting this goal will 
require a sustained national effort: at 
present, over 80 million adults in the 
United States have not completed 
their college education. And, while 
acquiring the right skills and knowl-
edge has always been an important 
element to career success, the 
economic slowdown of the past few 
years underscored the importance of 
our national goal of advancing higher 
education to better position our 
workforce in an increasingly competi-
tive global economy. In parallel with 
attaining these national goals, greater 
levels of educational attainment will 
also enrich the lives of students and 
their families.

It is in just such an environment 
that Bridgepoint’s higher education 
model is emerging as a key solution 
to the attainment of postsecondary 
education goals in the United States. 
Simply put, offering a quality educa-
tion for the best value and in a highly 
accessible format is what students 
need, and what the nation needs. It is 
also a competitive advantage for our 
institutions as prospective students 
increasingly acknowledge that the 
four elements of our value proposi-
tion differentiate us from the other 
choices they have.

QuaLity in focus

We believe that Bridgepoint 
Education will only be successful as 
a company if our institutions create 
value for our students, and to do 
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New technology, tools and practices are already helping students lower 
their cost of attendance and improve their educational performance, and 

this influence will become more pervasive in the future.

“ Offering a quality education for the best value 

and in a highly accessible format is what 

students need, and what the nation needs.

”

this, our institutions must deliver an 
affordable higher education without 
sacrificing quality and academic stan-
dards. The continued success of our 
business is predicated on the ability 
of our institutions to deliver on that 
principle by ensuring that the highest 
 quality standards are maintained. 

Full-time faculty develop and monitor 
our institutional curricula, which are 
validated by third party assessors. 
For instance, our institutions con-
tinue to grow the number of courses 
that have been officially reviewed 
and endorsed by Quality Matters, 
a nationally recognized faculty cen-
tered peer review process certifying 
the quality of online education. In 
fact, with 214 courses now certi-
fied by Quality Matters at Ashford 
and 28 at University of the Rockies, 
Bridgepoint’s institutions have more 
courses certified by Quality Matters 
– by a wide margin – than any other 
institution of higher learning. 

We also use internal and external 
surveys to monitor the quality of 
academic programs and the student 
experience, and the results from 
these surveys further validate the 
success of our quality initiatives. 
Once again in 2010, students gave 
us high marks: 96% said they would 
recommend Ashford University to 
others seeking a degree. 92% felt 
their degree was worth the time and 
commitment it required, and this 
has been reflected in higher sala-
ries for our institutions’ graduates, 
even in this difficult economy. 93% 
responded that they were satisfied or 
very satisfied with Ashford University, 
which is also reflected by its strong 
student persistence. Perhaps most 
significantly, of the 90% of alumni 
who reported having previously 
attended a traditional university, 
91% felt the quality of education at 
Ashford was the same as or higher 
than a traditional college or university.

educationaL innovation

Part of our success in attaining our 
quality objectives stems from our 
increasing focus on innovation, which 
helps students succeed and helps 
us attain our corporate objectives. 
New technology, tools and practices 
are already helping students lower 
their cost of attendance and improve 
their educational performance, and 
this influence will become more 
pervasive in the future. These same 
technologies, tools and practices 
are enhancing our revenue streams 
through proprietary content and 
expanding our reach in new markets 
with our proprietary assessment 
tools that are now being used by 
other higher educational institutions.

For example, in May 2010, we 
launched Constellation, our proprietary 
suite of web-based textbooks and 
course materials. Constellation allows 
students to search for topics, make 
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notes and highlights, create custom 
study guides, and in the future it will 
provide instructors with metrics about 
student usage and mastery of materi-
als. Constellation’s course materials 
include both text and multimedia 
assets that we developed in coopera-
tion with subject matter experts from 
across the country as well as Ashford 
University faculty, and are handcrafted 
to support Ashford University’s 
curriculum. 

These innovative resources tie 
directly to our institutions’ mis-
sions of fostering relevant learning 
outcomes through accessible, 
high-quality learning platforms that 
enhance the student experience. 
We’ve already seen a rapid increase 
in interest in this  offering, as we’ve 
had more than 2 million student  
web visits from 116 countries  
around the globe.

We live in an increasingly mobile 
society, and we are using mobile 
technology to provide educational 

access anywhere, anytime, and all 
the time. In December of 2010, we 
launched University of the Rockies 
Mobile for the iPhone and iPod 
Touch for University of the Rockies 
students. UoR students now have 
mobile access to their classrooms, 
classmates, instructors, news & 
alerts, and other important content. 
Among its numerous uses, we 
anticipate this app will be a powerful 
new learning tool that students can 
use to share findings with their col-
leagues from nearly any location. We 
are investing to expand this tool to 
other mobile devices, and we expect 
to launch a similar application for 
Ashford University students in 2011.

Waypoint Outcomes, which 
Bridgepoint acquired in 2009, is 
garnering increasing interest in the 
industry and is another example of 
Bridgepoint’s innovation and lead-
ership in bringing efficiencies to 
education. Waypoint takes the feed-
back process off the written page and 
creates more focused and thorough 

feedback for students while provid-
ing instructors with an individual 
and interactive solution applicable 
across a broad range of subjects 
and instructional needs. Its interac-
tive assessment tools develop rich 
data on student learning outcomes 
and help assure optimum online 
instruction for students. In addition 
to broader program usage at our 
universities, Waypoint is now being 
used by more than 40 educational 
institutions around the world, and we 
look forward to its continued growth 
in the future.

sociaL responsiBiLity

We believe we can do well as a 
company by doing good for the com-
munities we serve, and we continue 
to align our business goals and 
strengths with our commitment to 
partner in the communities where we 
live and work. While there are many 
worthy endeavors to support, we’ve 
found that focusing on education, 
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From left to right: 

daniel J. devine, Executive VP/Chief Financial Officer

andrew s. clark, President and Chief Executive Officer

Jane Mcauliffe, Executive VP/Chief Academic Officer

rodney t. sheng, Executive VP/Chief Administrative Officer

douglas abts, Sr. VP of Strategy and Corporate Development

thomas ashbrook, Sr. VP/Chief Information Officer

ross Woodard, Sr. VP/Chief Marketing Officer

charlene dackerman, Sr. VP of Human Resources

diane thompson, Sr. VP/Secretary and General Counsel

youth, and the military allows 
us to make a substantial impact 
and truly make a difference in our 
communities. 

I encourage all Bridgepoint execu-
tives to participate on boards of 
nonprofit organizations, and all 
employees are given opportunities 
to volunteer and are recognized for 
“giving back.” As representatives of 
Bridgepoint Education, our volunteers 
strengthen and enhance our corpo-
rate culture as we strive to improve 
the lives of those we reach through 
our volunteer efforts. These efforts 
deliver direct benefits to the commu-
nity while building better awareness 
of Bridgepoint, which we believe indi-
rectly benefits employee recruitment 
and student enrollment. I am proud 
to report that in 2010, Bridgepoint 
Education donated over $1 million 
to charitable causes, and employees 
contributed nearly 3,500 hours of 
community service.

soLid financiaL 
perforMance

Since our 2004 launch, 2010 marked 
our sixth consecutive year of strong 
revenue and enrollment growth. 
Revenue increased to $713.2 mil-
lion from $454.3 million in 2009. 
Operating income for the year rose to 
$216.4 million, and fully diluted earn-
ings per common share increased 
to $2.14. Total student enrollment at 
our two academic institutions rose 
to 77,892 at the end of 2010, versus 
53,688 the previous year. During 2010 
we also had the capital resources to 
repurchase 3.0 million shares of our 
common stock at an average price  
of $14.05.

Again in 2010 as we have in previ-
ous years, I am especially proud 
that we continued to manage our 
growth responsibly with the utmost 
 attention to educational quality, 
 regulatory  compliance and opera-

tional execution. 

our path forWard

As we look to the year ahead, we 
remain focused on enriching stu-
dents’ and families’ lives by having 
our institutions deliver high-quality 
education that is also an excellent 
value. We expect to intensify our 
focus in 2011 on creating innova-
tive ways to enhance our students’ 
educational experience. Along with 
consistent execution on our opera-
tional objectives, we will continue to 
be proactive in complying with all of 
the regulatory requirements appli-
cable to our institutions. With quality 
and compliance as our guideposts, 
and innovation and execution power-
ing our progress, I am confident that 
our focus on delivering best-in-class 
education will drive our future suc-
cess. I thank you for your interest in 
and  support of Bridgepoint Education.

andrew s. clark
President and Chief Executive Officer
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Bridgepoint Education enables 
ambition to meet opportunity.

empowerment.
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affordaBiLity

Affordability can be a key determinant 
in choosing a higher education institu-
tion. Bridgepoint’s Ashford University 
and University of the Rockies con-
tinue to offer tuition rates that rank 
among the lowest at comparable 
private and state  colleges. Part of 
the value proposition at Ashford 
University and University of the 
Rockies is maintaining tuition costs 
that are affordable while adhering to 
high academic program standards, 
and our advantage in this regard 
 continues to make a difference for 
many of our students.

transferaBiLity

By accepting a high number of 
course transfer credits, Ashford 
University enables students to 
maintain academic recognition for 
the long hours and work they have 
already invested in pursuing a higher 
education degree. This is not only fair, 
but it attracts many highly qualified 
 students to Ashford.

“

stephen atienza
Bachelor of Arts in Organizational Management,  

October 2010, Ashford University
Occupation while completing degree: United States Marine

I learned a great deal earning 

over 100 college credit hours 

while serving in the Marines, 

and I wanted to complete 

my degree and advance 

in my career. Ashford 

University accepted transfer 

of most of my past credit 

hours and made the differ-

ence in the time needed to 

complete my degree, thus 

expediting my advancement 

to  officer training.

”

Stephen Atienza had attended 
multiple colleges with the goal of 
attaining his bachelor’s degree, but 
the travel demands of being an active 
duty U.S. Marine military auditor 
often conflicted with his education 
schedule. Ashford University pro-
vided both the opportunity to transfer 
previously earned credit hours, rec-
ognizing his significant investment in 
past coursework, and the flexibility 
to attend school online while travel-
ing three weeks out of every month. 
Mr. Atienza is now a Warrant Officer 
and is currently attending The Warrant 
Officer Basic Course in Quantico, 
Virginia. 
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College remains a special experience, and one of our institutions’ 
goals as educators is to introduce innovative teaching platforms while 
maintaining great university traditions of community, trust and familiarity.

Marie haney
Doctor of Psychology, Clinical Specialization, 2010, 
University of the Rockies

Understanding the roots of a traditional college 
heritage forms the foundation for teaching.

tradition.

“ I chose University of the Rockies 

because the curriculum was both 

diverse and challenging, and the 

small class size and dynamic 

learning environment provided 

a traditional graduate education 

experience and meant I would 

not get lost in the shuffle. I found 

the professors approachable and 

willing to share their expertise 

and enthusiasm for the field of 

psychology.

”
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heritage

College remains a special experience, 
and one of our institutions’ goals as 
educators is to introduce innovative 
teaching platforms while maintaining 
great university traditions of com-
munity, trust and familiarity. Online 
students at Ashford University and 
University of the Rockies share this 
special heritage and stay connected 
as they complete their degree pro-
grams. Ashford University provides 
its  traditional college students with 
the culture, history and traditions, 
 including its 17 National Association 
of Intercollegiate Athletics sports 
teams, important to traditional 

students. Building on this strong 
academic heritage and history, we 
are excited to be in the process 
of expanding the original 24-acre 
Ashford campus with an  additional 
128 acres, which will greatly expand 
Ashford’s capacity for accepting cam-
pus-based students and otherwise 
enhance the university experience. 

Prior to pursuing a doctoral degree, 
Marie Haney had a 30-year career in 
public education. In August 2010, she 
completed her Doctor of Psychology, 
Clinical Specialization, from University 
of the Rockies. Over three decades, 

she served as a teacher, a middle 
school counselor, and a high school 
assistant principal. Growing from 
decades of interacting with  students, 
her learning goals culminated in 
a passion for understanding the 
workings of the human mind, with 
particular interest in the common 
“human experience,” which includes 
joys as well as challenges. To that 
end, her research has focused on the 
positive aspect of self-efficacy and 
school engagement of high school 
students, and how those factors 
relate to  success in school.
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Our institutions provide access to degree programs that enable flexible 
scheduling and logistics to meet the needs of so many motivated and 
ambitious students.

Bridgepoint Education’s academic institutions adapt their 
programs to better suit the challenges of adult students  
and changing needs of the higher education community.

access.

James grady
Ashford University, B.A. in Organizational Management
Active Duty First Sergeant U.S. Army

I sought out a program 

that flowed with my 

career in the Army.  

As a First Sergeant 

and Human Resources 

Manager, this education 

was a necessity.

”

“
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accessiBiLity

Time and other commitments outside 
of school can be daunting for many 
working adults. Our institutions pro-
vide access to degree programs that 
enable flexible scheduling and logis-
tics to meet the needs of so many 
motivated and ambitious students. 
One student who benefited from this 
flexible system is Harlem Globetrotter 
Team Showman Kevin “Special K” 
Daley, who was one of 2,818 online 
graduates from Ashford University 
this past May. In 2000, he left Azusa 
Pacific University to pursue a profes-
sional basketball career but vowed 
to his father that someday he would 
finish college. Despite having attained 
celebrity status, Mr. Daley spent a 
year and a half engaging in discus-
sion forums and writing papers as an 
Ashford University online student.

Of all the universities Mr. Daley 
researched, Ashford University 
accepted the most transfer credits, 

and it allowed him to complete his 
assignments online. His higher edu-
cation anecdotes range from late 
night studying after games – as late 
as 3 a.m. – to a time when he took 
a test in a crowded locker room just 
minutes before his performance. 
Determination and devotion earned 
him a position on the Dean’s List and 
graduation “with distinction.” He says 
online classwork proved more difficult 
than he imagined and hopes people 
realize that despite obstacles in the 
way, they can reach their goals no 
matter the circumstances.

Approximately 99% of Ashford 
University’s students attend classes 
online. Online graduates represent 
the face of non-traditional learners – 
working moms, dads, members and 
veterans of the armed forces, career 
enhancers, career launchers and 
scholarship winners... and a Harlem 
Globetrotter role model.

MiLitary

Our institutions place a great deal 
of emphasis on developing and 
delivering programs that can meet 
the higher education needs of our 
military around the world. Our U.S. 
military channel team takes pride in 
its commitment to the military and in 
understanding the challenges facing 
current and former service members. 
Our institutions strive to provide all 
qualifying members of the military 
community anywhere in the world 
the opportunity to earn their degree. 
Our institutions offer military mem-
bers a tuition grant, part of which 
reduces tuition fees and covers the 
cost of required textbooks.
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Through Ashford University, Bridgepoint supports corporate America’s workforce and higher 
education goals and has created numerous corporate alliances in this regard.

Janey camacho appia
National Consumer and Latino Affairs Manager
7-Eleven, Inc.

Having our institutions be academically accredited and reliable 
long-term providers of higher education is mission critical to 
creating value for students from our corporate partners.

purpose.

“ I would highly encourage 

those individuals who are 

thinking about going back 

to school to just do it. Yes, 

it is a sacrifice, but the 

rewards are well worth it.

”
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corporate

Ashford University’s affordable tuition 
supports our goal of providing a 
high-quality and enriching educa-
tional experience to students in the 
corporate education marketplace 
and allows corporate reimbursement 
dollars to go further. And, with the 
ability to transfer up to 99 credits, 
the overall cost of completing cor-
porate education degree programs 
is lowered. Incorporating student, 
faculty and market feedback, as well 
as macro trends in the relevant dis-
ciplines, Ashford strives to deliver 
degree programs matching the 
needs of our corporate partners. 
Ashford’s current program portfolio 

includes offerings at the associate’s, 
bachelor’s, and master’s levels in 
the disciplines of business, educa-
tion, psychology, social sciences and 
health sciences.

Janey Camacho Appia has worked 
for 7-Eleven, Inc. for 27 years and is 
currently its National Consumer and 
Latino Affairs Manager. Ms. Appia 
grew up in an impoverished area 
of West Dallas and knew achieving 
success would be a challenge. She 
was the first person in her family to 
graduate from high school and has 
worked her way up in her career at 
7-Eleven, Inc., where she began as 

an administrative assistant in 1982. 
She is attending Ashford University 
and is working toward her bachelor’s 
degree in business management. 
She selected Ashford after attending 
a 7-Eleven, Inc. Education Fair, which 
included competing universities. She 
ultimately selected Ashford as she 
found it more affordable and felt it 
really cared about its students. Ms. 
Appia greatly appreciates the active 
support of Ashford’s highly knowl-
edgeable student advisors and the 
smooth administrative processes, 
as well as tuition reimbursement 
 support from 7-Eleven, Inc.
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Quality is the foundation of our business.

quality.

Out of the 90% of alumni who reported having previously attended a traditional 
university, 91% felt the quality of education at Ashford was the same as or higher 
than a traditional college or university.



isaac Mcdaniel
Bachelor of Arts in English 2008
Ashford University
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coMMitMent to acadeMic 
and adMinistrative QuaLity

Our focus on quality is found through-
out all aspects of Academic Affairs.

Our institutions attract and retain 
highly qualified and experienced fac-
ulty to work with our students. Not 
only do faculty members hold high 
degrees, they are also experienced 
professionals in the fields in which 
they teach. By design, the courses 
they teach focus on the fusion of 
theory and practice. Students learn 
more than concepts; they learn how 
to apply those concepts to real-world 
work situations. 

By combining theory and research 
with practice and application in 
the workplace, faculty ensure that 
 students leave our institutions ready 
for their future careers and advance-
ment in their fields. All academic 
programs are developed by  faculty 
and instructional leaders around 
industry standards and expectations 
for the professionals in each field. 

Just days away from transferring 

to a large university in 

Massachusetts, I was accepted 

at Ashford University, which 

had everything I needed. I was 

grateful for the opportunity and 

glad I made the right choice.

”

“

For example, the business programs 
are aligned to meet the standards 
set by the International Assembly 
for Collegiate Business Education 
(IACBE) and were accredited by this 
organization in fall of 2010. In the 
College of Education, each program 
is carefully aligned with national 
standards, such as the National 
Association for Educators of Young 
Children’s expectations for what 
knowledge and expertise early child-
hood professionals will demonstrate. 
Program learning outcomes are 
then carefully aligned to each of the 
course learning outcomes to ensure 
that these important concepts and 
objectives are embedded throughout 
the academic program, and that prog-
ress toward meeting these outcomes 
is carefully monitored through assign-
ments and assessments throughout 
a program of study. Quality is further 
monitored by the work of our Director 
of Academic Quality and Assessment 
at each of our institutions.

Both Ashford University and University 
of the Rockies are members of 
Transparency by Design and the 
Academy for Assessment of Student 
Learning, and are focused on reporting 
student learning data in meaningful and 
public ways. Both of our institutions are 
members of the Quality Matters (QM) 
consortium, and we regularly submit 
our online courses to this third party 
review process. Bridgepoint Education’s 
institutions have more courses that 
have been recognized by QM than any 
other institution in the country.

Student retention is important to 
everyone – Bridgepoint, our institutions, 
our faculty and our students alike. 
The historical cohort retention rate for 
Ashford University has remained con-
sistent and has exceeded 60% on a 
yearly basis from 2007 to 2010. Strong 
student-services programs at each of 
our institutions contribute to increased 
student retention, and dedicated 
Student Support Teams maintain close 
contact with each  student throughout 
his or her  academic life cycle.
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Bridgepoint’s institutions bring new technologies and methods to improve 
the student experience and leverage faculty productivity.

innovation.

The increasing sophistication and adoption of mobile technologies is driving rapid 
productivity enhancements, and last December, we launched Rockies Mobile, our 
mobile app for Apple’s iPhone and other mobile devices.
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consteLLation 
innovation in productivity

Constellation, Bridgepoint’s propri-
etary suite of web-based course 
materials, is replacing third-party text-
books in many of Ashford University’s 
courses. This effort contributes to stu-
dent affordability and is allowing our 
students to save money on course 
materials – approximately 50% over 
traditional textbooks – while enhanc-
ing the overall learning experience.

Constellation integrates text and 
multimedia and enables students 
to search for topics, make notes 
and highlights, and create custom 
study guides. Its digital format also 
inherently provides opportunities for 
developing and analyzing metrics con-
cerning student usage and mastery 
of materials, and our future plans for 
Constellation include bringing these 
additional capabilities to fruition.

Our Constellation learning platform 
exemplifies our commitment to 

delivering high-quality education and 
enhancing the student experience. 
The course materials are designed 
specifically for Ashford University stu-
dents and are aligned with Ashford’s 
focus on student outcomes. We 
are excited about Constellation’s 
prospects and expect it to be rolled 
out in approximately 80% of degree 
 programs by the end of 2012. 

rockies MoBiLe
anytime and anywhere access to 
systems and content

The increasing sophistication and 
adoption of mobile technologies is 
driving rapid productivity enhance-
ments, and last December, we 
launched Rockies Mobile, our mobile 
app for Apple’s iPhone and other 
mobile devices. With convenient, 
anytime and anywhere access to 
information, this app allows University 
of the Rockies students to connect 
with courses, post to discussions, 

 follow threads, interact with instruc-
tors, monitor school news and events, 
and stay on top of enrollment and 
academic matters. 

Rockies Mobile is the university’s first 
classroom-support mobile application. 
We expect Rockies Mobile will be a 
powerful learning and productivity 
tool that students can use to share 
up-to-the-minute findings from nearly 
any location. We are working to 
expand this  functionality to additional 
mobile device platforms, which will 
mean further upgrades to the student 
experience and enhanced interaction 
with the online campus from off-site. 
Rockies Mobile should continue to 
grow in popularity as more students 
and faculty come to rely upon smart 
phones to manage their affairs. 

In our mission to bring new technolo-
gies to all of our institutions’ students, 
we expect to launch a  similar applica-
tion for Ashford University students 
in 2011. 

Beth aguiar
Vice President of 
Learning Resources and Publishing

“ Constellation is changing how students 

engage with their instructional materials. 

We believed if we could make content 

dynamic, accessible, device-agnostic, 

and importantly, of high-quality, students 

would discover how convenient and 

beneficial it is to “go digital,” which would 

contribute to learning. And that’s what 

students are telling us.

”

By replacing third-party textbooks, Constellation reduces the cost of 
students’ course materials by approximately 50%.
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Waypoint outcoMes
next generation feedback and 
assessment techniques

Waypoint Outcomes, which 
Bridgepoint acquired in 2009, is 
 garnering increasing interest in the 
 industry and is one more example 
where Bridgepoint is bringing inno-
vation and driving efficiencies in 
education.

Waypoint takes the feedback  process 
off the written page to help instruc-
tors create the personalized feedback 
that students deeply desire. The 
results dramatically improve the 
 dialog about outcomes through the 
development of rich data on student 
learning.

Applicable across a broad and grow-
ing range of subjects and instructional 
needs, Waypoint Outcomes inte-
grates with eLearning platforms 
including Blackboard,  eCollege, and 
Moodle, or can be used as a stand-
alone tool.

Waypoint is used by over 40 educa-
tional institutions around the world, 
including Drexel University, the 
University of Virginia, Bournemouth 
University in the UK, and Colorado 
State University. These institutions 
share a commitment to providing 
students with personalized, detailed 

feedback on authentic tasks, and the 
use of data to continuously improve 
instruction.

While students and faculty benefit 
from the increased engagement that 
comes with authentic tasks and per-
sonalized feedback, leading colleges 
of education, business, the health sci-
ences, and liberal arts appreciate the 
deep, competency-based data model 
that is the foundation for Waypoint 
Outcomes. Without any extra effort, 
institutions can report data to a 
 variety of stakeholders, including 
regional and  professional accreditors. 
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“Waypoint Outcomes is the 

final piece in our assess-

ment puzzle. We can track 

learning outcomes for stu-

dent writing that supports 

both general study and 

program outcomes. It’s 

been a great hit with our 

English faculty.

”

Waypoint Outcomes is presently in use at more than 40 institutions, 
in both K12 and higher education. As of July 2010, one million 
evaluations of student work have been completed with the software.

dr. kaye shelton
Dean of Online Education Dallas Baptist University
Author, An Administrator’s Guide of Online Education
Winner, Sloan-C Effective Practice Award 2010 for A Quality 
Scorecard for the Administration of Online Education Programs
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Bridgepoint has a robust team dedicated to ensuring compliance with 
regulatory requirements.

integrity. 
Bridgepoint Education is committed to maintaining 
a strong regulatory compliance program.
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coMpLiance teaM

Since our inception, Bridgepoint 
Education has fostered a strong 
culture of compliance to address 
regulatory issues, an area of criti-
cal importance to our business and 
institutions, and one in which we 
continue to invest  heavily. Our compli-
ance team is entrusted with ensuring 

• Academic Quality

• Accreditation

•  Admissions Performance 
Assessment

• Admissions Quality Assurance

• Communications Review

• Federal Regulatory Affairs

• Government Affairs

• Internal Audit

• Labor Regulations

• Learning and Development

• Policy & Implementation

• Registrar

• Risk Management

• State Regulatory Affairs

• Student Financial Aid

• Student Grievance

• Student Services

we adhere to the highest standards 
of regulatory oversight. To carry out 
this mission, our  compliance team 
has established a system of internal 
checks and  balances to ensure we 
uphold regulatory requirements. In 
addition, we perform frequent reviews 
of Bridgepoint’s and our academic 

institutions’ systems and processes to 
ensure their ongoing compliance.

Bridgepoint Education’s and our aca-
demic institutions’ internal  compliance 
programs focus on numerous topics 
that affect our  interactions with stu-
dents, including but not limited to: 

In addition to these areas, Bridgepoint maintains a full complement of 
 compliance personnel and programs to fulfill its obligations as an employer 
and as a publicly traded company.
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Bridgepoint Education is committed 
to investing in the betterment of the 
communities we serve. Areas where 
we can contribute significantly, and 
that are most relevant to the missions 
of our institutions, are in education, 
youth and the military. We support 
educational opportunities for both 
educators and students through schol-
arships, volunteer work and financial 
support. Additionally, youth outreach 
enables us to sponsor numerous 
causes that support children, includ-
ing programs serving underprivileged 
schools providing hope and incentives 
to local youth. Finally, we maintain 
a close association with the men 
and women of the Armed Forces 
and strive to uphold the pillars of 
Duty, Honor and Education. In 2010, 
Bridgepoint volunteers contributed 
nearly 3,500 hours of community 
service, and Bridgepoint contributed 
over $1 million in donations to 73 not-
for-profit organizations in support of 
this mission.

proJect Working MoMs… 
and dads, too!

In 2010, Ashford University continued 
its partnership with “Project Working 
Moms…and Dads, Too!”— a national 
scholarship initiative that seeks to 
remove the barriers of money, time 
and confidence, which often keep 
people from returning to school. As 
a part of the Project Working Mom 
program, Ashford University tripled 
its commitment in 2010 and awarded 
30 scholarships, bringing its total to 
50 full-tuition scholarships, valued at 
more than $2 million, in the past three 
years. In 2008, Lisa Welch was one 
of 10 recipients awarded a Project 
Working Mom full-tuition scholarship 
to Ashford University, and her winning 
essay was selected from more than 
70,000 entrants that year. Ms. Welch 
will receive her diploma at gradua-
tion ceremonies being held in April 
at Ashford University’s campus in 
Clinton, Iowa.

Committed to investing in the 
communities we serve.

enrichment.
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Lisa Welch
Recipient: Project Working Mom full-tuition scholarship, 
Graduate Ashford University 2011

“ Online higher education 

has offered me the 

flexibility to raise my 

children, work and earn 

a degree simultaneously. 

This scholarship is one of 

the greatest gifts I have 

ever received.

”
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roshawn ceja
Bridgepoint Hero of the Year, reflecting on her 
volunteer work in Haiti last year

“ These children are living in abject 

poverty, and many of them 

were living on the streets. They 

don’t get a lot of affection. Just 

spending time with these kids 

makes a big difference.

”

“With Bridgepoint’s success comes the opportunity – the duty, really – to give back to the community.”

andrew clark
President and Chief Executive Officer, Bridgepoint Education
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Bridgepoint heroes

As part of its commitment to 
 corporate responsibility and giving 
back to the community, Bridgepoint 
encourages employees to seek out 
volunteer opportunities and embrace 
the idea of becoming actively involved 
in the community. Bridgepoint 
Heroes are those employees who 
are actively volunteering through our 
employee volunteer program. In 2010, 
there were a total of 815 Bridgepoint 
Heroes who logged a total of nearly 
3,500 volunteer hours to give back to 
those in need.

The Bridgepoint Hero of the Year 
award was created to honor the 
employee who has volunteered the 
most hours to charity work each 
year. Roshawn Ceja, an admissions 
counselor at Ashford University, was 
Bridgepoint Education’s Hero of the 
Year for 2010. The award went to Ms. 
Ceja for the 168 hours of service she 
volunteered in Haiti last July when 
she went on a humanitarian aid trip 
after the massive earthquake there 

Promises2Kids and the Holiday Bowl – One dollar given for every 
Holiday Bowl ticket sold to support child-abuse prevention

earlier in the year. Working with the 
Child Hope International charity in 
Haiti’s capital of Port-au-Prince, Ms. 
Ceja pitched in on many different 
fronts. She assisted with build-
ing houses and helped with Child 
Hope’s feeding program. She also 
spent a great deal of time working in 
Child Hope’s orphanage, Maison de 
Lumiere (The Lighthouse), caring for 
some of the hundreds of thousands 
of orphans in Haiti.

Ms. Ceja’s colleagues at Bridgepoint 
Education and Ashford University 
 supported her efforts in Haiti, and 
many of her coworkers donated 
money for the trip. They also brought 
in clothes and shoes for her to take 
to the people of Haiti. As part of her 
award Ms. Ceja had the opportunity 
to designate a charity for corporate 
support – she selected Child Hope 
International, which Bridgepoint 
recognized with a direct financial 
contribution to continue assisting the 
displaced children of Haiti.

proMises2kids

the 2010 Bridgepoint education 
holiday Bowl 

In 1978, the Holiday Bowl was 
established as a nonprofit organiza-
tion whose mission is to generate 
tourism, exposure and civic pride for 
San Diego and its citizens by produc-
ing the nation’s most exciting bowl 
game and festival of events. We are 
proud to have been the title sponsor 
of the 2010 Bridgepoint Education 
Holiday Bowl, including our contribu-
tion to San Diego’s Promises2Kids 
of $1 from each of the 60,000 
tickets that were sold to the game. 
Promises2Kids’ mission is to break 
the cycle of child abuse through pre-
vention, education, and advocacy. Its 
programs and services help foster 
children overcome a traumatic child-
hood so that they can heal, grow, and 
become successful members of our 
community. 
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2010 Form 10-K
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