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Once again I present to you Brookline Bancorp’s Annual Report. 2014 was a strong year in which our Company’s net income
increased by 21% over the prior year, to $42.8 million. While a record for us, it does not tell the whole story. Over the past
several years we have made significant investments of capital and time to improve our Company from our initial customer- 
facing interactions to our back office operations. Due to these efforts, we are now better positioned to benefit from what has
been a good economy, and our operating results reflect this.

Our loan growth was strong in size and diversity, as we enjoyed increases across most of our portfolio.
We finished the year with total loans and leases of $4.8 billion, an increase of $460 million year over
year. Commercial banking led the way, ending the year up $466 million, a 15% increase. Our consumer
loans, primarily mortgages and home equity loans, grew by 10%, up in excess of $78 million.

While enjoying this growth, we have not reduced our focus on asset quality as our loan portfolio’s
risk profile remained very strong. Allowance for loan and lease losses was 1.11% net of total loans
and leases, and the ratio of non-performing assets to total assets stood at 0.26%, while net charge-offs
were an impressive 0.07% of average loans and leases.

Deposits ended the year at nearly $4.0 billion, an increase of 3%. While deposits grew at a more
tempered pace than recent years, the deeper relationships we are now enjoying with business
clients have resulted in increased growth in commercial deposits. We have many initiatives underway
that will improve our loan to deposit relationship.

We made several strategic balance sheet and operating decisions in 2014. These moves included a successful subordinated
note offering, netting $73.5 million in new capital, the addition of measured purchases of low-cost deposits from third
party institutions, and the difficult decision to exit the indirect auto loan business. These and other moves have put us
in a more favorable position to continue improving our performance.

We are now maturing as a multi-bank holding company, harvesting the investments we have made in technology, people,
and infrastructure. In 2014, I believe our company truly began to hit its stride. By staying true to The Brookline Way,
I am confident we will continue to sustain the momentum we have built. 

Very truly yours,

Paul A. Perrault
Chief Executive Officer

DEAR STOCKHOLDERS:
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FOR OR AT DECEMBER 31 2014 2013
Loans and leases, gross  $ 4,822,607  $ 4,362,465
Allowance for loan and lease losses  53,659  48,473
Non-performing assets  15,170  18,079
Deposits  3,958,106  3,835,006
Stockholders’ equity  640,750  613,867
Total assets  5,799,880  5,325,106
Net interest income  189,068  176,218
Provision for credit losses  8,477  10,929
Net income  42,765  35,386
Net operating income  42,765  35,981

PER SHARE DATA
Diluted earnings  $ 0.61  $ 0.51
Diluted operating earnings   0.61  0.51
Dividends paid   0.34  0.34
Book value   9.15  8.79

PERFORMANCE RATIOS
Return on average assets  0.77%  0.68%
Return on average tangible stockholders’ equity  8.97%  7.71%
Net interest margin(1)  3.61%  3.64%
Stockholders’ equity to total assets  11.05%  11.53%
Non-performing assets to total assets  0.26%  0.34%
Allowance for loan and lease losses to total loans and leases 1.11%  1.11%

(1) Calculated on a fully taxable equivalent basis.Brookline Bancorp, Inc. | 2014 Annual Report

in thousands, except per share amounts



FINANCIAL HIGHLIGHTS

3Brookline Bancorp, Inc. | 2014 Annual Report

$26.9 $27.6

$35.4
$37.1

$42.8

0.26%
0.30% 0.27%

0.34%

0.46%

10 11 12 13

1.0%

0.8%

0.6%

0.4% 

0.2%

0%
14

10 11 12 13

$45

$40

$35

$30

$25

$20 

$15

$10

$5 

$0
14

10 11 12 13

$5

$4

$3

$2

$1

$0

$2.3

$2.7

$4.2

$4.8

14

$4.4

$26.9 $27.6

$35.4
$37.1

$42.8

0.26%
0.30% 0.27%

0.34%

0.46%

10 11 12 13

1.0%

0.8%

0.6%

0.4% 

0.2%

0%
14

10 11 12 13

$45

$40

$35

$30

$25

$20 

$15

$10

$5 

$0
14

10 11 12 13

$5

$4

$3

$2

$1

$0

$2.3

$2.7

$4.2

$4.8

14

$4.4

$26.9 $27.6

$35.4
$37.1

$42.8

0.26%
0.30% 0.27%

0.34%

0.46%

10 11 12 13

1.0%

0.8%

0.6%

0.4% 

0.2%

0%
14

10 11 12 13

$45

$40

$35

$30

$25

$20 

$15

$10

$5 

$0
14

10 11 12 13

$5

$4

$3

$2

$1

$0

$2.3

$2.7

$4.2

$4.8

14

$4.4

Net Income
(millions of dollars)

Total Loans and Leases
(billions of dollars)

Non-Performing  
Assets to Total Assets

For more detailed information, please visit brooklinebancorp.com.
The information presented herein is derived from the Company’s Annual Report on Form 10-K filed with the SEC.
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A strong strategic mindset and a thoughtful approach to our long-term success

is the formula for Brookline Bancorp’s sustained momentum. Our efforts over

the recent past are reinforcing this momentum, and our results for 2014 stand

as proof. Organizing ourselves to allow our people the flexibility to perform

their best, enhancing our core lending competencies, and adding valuable

services for our customers have all contributed to our continued success

and will help move us forward on our mission of steady progress.

SUSTAINING MOMENTUM

Brookline Bancorp, Inc. | 2014 Annual Report
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Our differentiation from other banks comes from our people and how we organize

them to be most effective. Their success stems from a focus on a common set of

core values shared across our organization,

and the flexibility to bring those values

to life with each interaction they have.

Our centralized operational areas are

designed to be nimble and highly

responsive to the needs of our business

units. Our banks and their subsidiaries are

headed by people who have particular expertise in their

markets. They are empowered with the authority to make

prompt decisions that provide results for their customers.

Each of our branch bankers and relationship managers

understand that it is the service we provide that sets

us apart. And they are encouraged to be entrepreneurial in delivering a more

personalized experience to their customers.

FOCUSED FLEXIBILITY 

Brookline Bancorp, Inc. | 2014 Annual Report



In 2014, our lending competencies stood as the pillar of our strong year. Behind

that growth was a continued demonstration of a

years-long lending discipline by an accomplished

team of professionals.

More recently, we have selectively augmented our

lending operations in a number of ways.

We have added to our lending staff

for expanded coverage and expertise.

We now have more diversity in

our portfolios with the addition of

commercial leasing and vehicle finance

units. Our bankers now also have a broader range of services

to more fully meet all of our customers’ banking needs.
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STRENGTHENING OUR CORE  
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Our investments in people and infrastructure have allowed us to broaden our

product and service offerings to all of our customer

constituencies.

We now have the ability to structure a greater

range of financing options and interest-rate risk

management solutions for commercial borrowers.

Expanded cash management and new deposit

services have been developed to help maximize

our clients’ cash flow. And, we have introduced new

or enhanced online and mobile banking services to

allow consumers and businesses to do their banking

how, where, and when they want.

As with our discipline in lending, we make careful decisions regarding which new

services and technologies to invest in and deploy. We choose to offer services, not

simply because they are new, but because they are proven to add real value to our

customers’ banking experience.
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PROVIDING MORE VALUE
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BROOKLINE BANCORP, INC.

BOARD OF DIRECTORS

 David C. Chapin

 John J. Doyle, Jr.

 Margaret Boles Fitzgerald

 John A. Hackett

 John L. Hall, II

 Thomas J. Hollister

 Bogdan Nowak

 Charles H. Peck

 Paul A. Perrault

 Merrill W. Sherman

 Joseph J. Slotnik
   Chairman of the Board

 Rosamond B. Vaule

 Peter O. Wilde

BROOKLINE BANCORP, INC.

EXECUTIVE OFFICERS

 Carl M. Carlson
   Chief Financial Officer and Treasurer

 James M. Cosman
   Chief Operations Officer

 Sarah P. Merritt
   Chief Human Resources Officer

 Michael W. McCurdy
   Chief Risk Officer, General Counsel 
   and Secretary

 Paul A. Perrault
   President and Chief Executive Officer

 M. Robert Rose
   Chief Credit Officer

BANK RHODE ISLAND

 Mark J. Meiklejohn
   President and Chief Executive Officer

BROOKLINE BANK

 Paul A. Perrault
   Chairman, President and  
   Chief Executive Officer

FIRST IPSWICH BANK

 Russell G. Cole
   President and Chief Executive Officer
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Brookline Bancorp, Inc. is the parent  
corporation of Bank Rhode Island,  
Brookline Bank and First Ipswich Bank. 
Brookline Bancorp, Inc. common stock 
trades on the NASDAQ stock market  
under the symbol “BRKL.”

NOTICE OF STOCKHOLDERS’ MEETING

The Annual Meeting of the Stockholders  
of Brookline Bancorp, Inc. will be held  
at 11:00 a.m. on May 6, 2015, at The 
Charles Hotel, One Bennett Street,  
Cambridge, MA 02138.

TRANSFER AGENT

Contact our stock transfer agent directly  
for assistance in changing your address, 
elimination of duplicate mailings,  
transferring stock, replacing lost, stolen,  
or destroyed stock certificates, dividend  
reinvestment or dividend checks:

American Stock Transfer & Trust Company
6201 15th Avenue
Brooklyn, NY 11219
(800) 937-5449, (718) 921-8200
amstock.com

FORM 10-K AND OTHER REPORTS

This Annual Report, our Proxy  
Statement and Annual Report on  
Form 10-K are available on our website, 
at www.brooklinebancorp.com/proxy. 
Printed copies of these documents may  
be obtained by contacting the Company’s  
transfer agent, American Stock Transfer  
& Trust Company at the telephone  
numbers listed at the bottom of the  
previous column, or at:

  Email:  info@amstock.com
  Online: www.amstock.com/proxyservices/ 
  requestmaterials.asp

   Dividend
   Paid Per
2014  High  Low  Share
First Quarter  $ 9.70  $ 8.66  $ 0.085
Second Quarter  9.63  8.83  0.085
Third Quarter  9.51  8.55  0.085
Fourth Quarter  10.15  8.56  0.085

   Dividend
   Paid Per
2013  High  Low  Share
First Quarter  $ 9.39  $ 8.66  $ 0.085
Second Quarter  9.14  8.23  0.085
Third Quarter  10.08  8.81  0.085
Fourth Quarter  9.58  8.72  0.085

Forward Looking Statements:
This document may contain statements that may be considered “forward looking.” Readers are encouraged  
to review the disclaimer in our Annual Report on Form 10-K, which applies equally to this document. 

COMMON STOCK INFORMATION

Market prices for the Company’s common  
stock and dividends paid per quarter  
during 2014 and 2013 follow.
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Brookline Bancorp, Inc.
131 Clarendon Street
Boston, Massachusetts 02116
(617) 425-4600
brooklinebancorp.com


