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I am very happy to report that fiscal 2015 was a strong year for AEP. Our fiscal 2015 Adjusted EBITDA (1) grew
$30.0 million from the prior fiscal year to $76.1 million, allowing us to maintain a very strong balance sheet and
to continue to operate from a position of financial flexibility. Like many of our competitors, our sales volume was
negatively impacted by unusual volatility in the resin markets in fiscal 2015. We are disappointed in our sales
volume decline in fiscal 2015, but are very pleased with our improved margins. Book gross profit in fiscal 2015
increased to $0.19 per pound from $0.13 per pound in fiscal 2014 primarily from declining resin prices as well
as our attention to managing costs. Our earnings per diluted share was an impressive $5.64 per share, the
highest earnings per diluted share from continuing operations in AEP’s history.

I am very optimistic with the direction of AEP—where we are going, the investments we have made and the
product improvements that we are continuing to introduce into the marketplace. The appointment of
John Powers as President and Chief Operating Officer reinforces our executive team and demonstrates our
dedication to the future of AEP and its success. Our intention to pay quarterly dividends beginning in the second
quarter of fiscal 2016, our first dividend since 1995, reflects our improved earnings and expectation of contin-
uing strong earnings, and demonstrates our commitment to our shareholders and improving shareholder value.
We continue to be focused on smart investments in capital expenditures where we can meet customer demand,
improve efficiency and reduce labor costs. We begin fiscal 2016 with exciting momentum.

As a leading manufacturing company in the flexible plastic packaging industry, we are proud of our position as
an integral supplier to many of North America’s best known brands, spanning a wide range of industries. We
are confident that by continuing to emphasize our core values of quality, efficiency and service, AEP is well
positioned for continued productivity and profitability enhancement. We thank you for your support and we
welcome your continuing investment in our future success.

Sincerely, 

J. Brendan Barba

(1) See pages 32 and 33 of the Company’s Annual Report on Form 10-K for the definition of Adjusted EBITDA, why the Company utilizes
such non-GAAP measure and a reconciliation of such measure to net income (loss). 

SHAREHOLDERS’ LETTER
J. BRENDAN BARBA,

CHAIRMAN AND 

CHIEF EXECUTIVE OFFICER, 

AEP INDUSTRIES INC.

1



AEP is a leading manufacturer of flexible plastic packaging in the North American market. Our role is to provide
the film wrap manufacturers need to keep their products clean, new and fresh from factory floor to final cus-
tomer use. Through targeted acquisition and decades of continuous improvement, we have built a manufac-
turing organization that is second to none in our industry. Throughout our operations, AEP utilizes advanced
process control software and sophisticated automation technology to increase process efficiency and ensure
worker safety. Our quality controls, refined through decades of continuous improvement, are among the most
effective in our industry. We’re proud of our record of on-time delivery and product quality. 

Over 45 years ago we started out with a single extrusion line producing polyethylene can liners, which are still
an important sector of the AEP product line spanning trash bags for institutional use and kitchen, garbage,
lawn and leaf bags for home use. Today, including canliner products, our flexible plastic packaging solutions
span seven major product categories, which include food contact films for producers, groceries and consumers,
stretch films used in shipping, PROformance films® with up to seven coextruded layers, printed and converted
films used for shrink bundling, custom films and specialty films. 

We are proud of our status as a preferred flexible plastic packaging supplier to the nation’s best known brands,
and protect this position with rigorous adherence to the processes and procedures that have helped us ensure
the highest standards of quality and service. Twelve of our fourteen manufacturing facilities have earned ISO
9001:2008 Certification, and the facilities that produce food contact films have earned The American Institute
of Baking International (AIB) Standards Certification or Safe Quality Food Level 2 Certification.

Quality control is an obsession at AEP. It’s a commitment that involves every
aspect of our operations in every AEP facility nationwide. This works to elevate
our brand in the industry and increase customer loyalty.
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We’ve built the

INFRASTRUCTURE to meet
 market DEMAND.



Our flagship Wright Township, PA plant is a state-of-the-art facility with 433,000 sq. ft.
(almost 10 acres) of floor space and 28 film lines that run around the clock in multiple shifts. 3

We’ve taken advanced measures to
reduce our energy consumption and
carbon footprint, achieving zero
polyethylene waste stream to land-
fill in fiscal 2015. AEP is a member
of the Supplier Ethical Data Ex-
change (Sedex), and currently four
facilities have earned Sedex Mem-
bers Ethical Trade Audit (SMETA)
4-Pillars Compliance.



Our volume
LEADERSHIP generates

sustainable ADVANTAGE.

4



Bigger is definitely better when
it comes to on-site resin storage.
Our Wright Township, PA plant,
by itself provides capacity for
over 14 million pounds of resin,
with 51 silos dedicated to differ-
ent resin classes. This volume
advantage, replicated at AEP
plants all across the country,
helps AEP continue to be a low
cost producer.
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The market demands constant innovation. AEP engineers respond by constantly
researching new resin combinations in search of ideal films for every requirement,
resulting in better performing products at less cost.

For decades, the engineers in the AEP Research and Development labs have rigorously tested the performance
of the films we make. We maintain a library of more than 15,000 unique film formulations, each designed to
meet specific performance and cost objectives. Our engineers also maintain close contact with our resin
suppliers, researching the properties of new resins that can enable development of new films with superior at-
tributes and improved price points. Simply stated, our researchers know what works, and know how to design
new custom films to meet unique customer requirements. Whether that's a super strong silage film that protects
dairy cattle feed from spoilage, a food wrap that keeps food fresh longer by controlling oxygen transmission
while maintaining sanitary barrier properties, or a stretch film that reduces cost while increasing performance,
it’s all available from AEP, the single source for comprehensive flexible plastic packaging solutions.  

Custom packaging design and development is a specialty at AEP. It’s the focus of custom films, our largest
division, measured by volume. We view our ability to respond to unique customer requirements with innovative
and cost-effective solutions as a strategic advantage. That's why we continually reinvest in the people and
facilities dedicated to this critical corporate capability. A perfect example of our focus on research and devel-
opment is the lab we established when we moved to our new corporate headquarters in Montvale, New Jersey
in 2013. The new lab is twice the size of our previous facility. And it’s staffed by engineers who have an average
of 30 years' experience in the industry. AEP sets a high standard for innovation in our industry. In fiscal 2015
we introduced over 13 million pounds of new and innovative products into the marketplace.
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Extensive research helps us 
develop SPECIAL PURPOSE FILMS

with UNIQUE attributes.



On-time delivery is a cornerstone of AEP’s success. To ensure the reliable,
just-in-time supply AEP is known for, we support distribution operations with
advanced logistics controls utilizing on-board computers and GPS precision.

Staying close to our customers has always been a guiding principle at AEP. That’s why we invest in 24/7
distribution centers equipped with the latest bar coding and warehouse management technology. While we
outsource most over-the-road trucking operations, we retained the private fleet that came with our Webster
Industries acquisition in 2011, and have expanded these functions from a single site focused on long haul
delivery to a decentralized regional and local multimodal fleet carrying 11 percent of total shipment volume
in fiscal 2015. Even more important, our national production network gives us the ability to shift workload
among multiple extrusion lines in multiple locations. As a result, we are able to serve 95 percent of our cus-
tomer base with next day or second day delivery nationwide. This is a logistics advantage competitors cannot
easily match.

Continuous improvement at AEP has taken us a long way, enabling us to create a manufacturing network that
is unsurpassed in our industry. Our objective is always to be a low cost producer, the most reliable partner,
and the quality and service choice. Adhering to these principles enables the Company to continue to be a
preferred flexible plastic packaging solution provider.

Our national
PRODUCTION NETWORK
enhances logistics efficiency.

8



DIRECTORS

J. Brendan Barba
Chairman of the Board
and Chief Executive Officer 
AEP Industries Inc.

Robert Bell
Executive Director
Charles B. Wang International 
Foundation

Ira M. Belsky
Retired
Attorney and Business Executive

Richard E. Davis
Vice President-Finance and
Chief Financial Officer
Glatt Air Techniques Inc.

Paul M. Feeney
Executive Vice President, Finance 
and Chief Financial Officer 
AEP Industries Inc.

Frank P. Gallagher
Chairman and Chief Executive Officer
Aadyn Technology, LLC

John J. Powers
President and Chief Operating Officer 
AEP Industries Inc.

Lee C. Stewart
Independent Financial Consultant

KEY OPERATING 
OFFICERS

Karen Aloia
Vice President, Human Resources

Gary Bobko
Vice President,
PROformance Films Products

Robert Covella
Vice President, 
Custom Film Products

David J. Cron
Senior Vice President, 
Manufacturing

Steve Firmery
Division Manager, 
Resinite Products

Philip A. Hernberg
Vice President, IPD Products

Dave Howard
Vice President,
National Accounts

Sandra C. Major
Vice President and Secretrary

Brian Ochsner
Vice President, 
Stretch Film Products

Michael O’Neill
Vice President, Supply Chain

Arnold Shainker
Vice President, 
Webster Products

CORPORATE INFORMATION

General Counsel
Honigman Miller Schwartz 
and Cohn LLP
2290 First National Bldg.
660 Woodward Avenue
Detroit, MI 48226 

Registrar and Transfer Agent
American Stock Transfer and Trust Co.
59 Maiden Lane
New York, New York 10038

Independent Registered Public 
Accounting Firm
KPMG LLP
51 John F. Kennedy Parkway
Short Hills, New Jersey 07078

Corporate Headquarters
AEP Industries Inc.
95 Chestnut Ridge Road 
Montvale, New Jersey 07645
201.641.6600
www.aepinc.com

CORPORATE OFFICERS

J. Brendan Barba
Chairman of the Board 
and Chief Executive Officer

John J. Powers
President and Chief Operating Officer 

Paul M. Feeney
Executive Vice President, Finance 
and Chief Financial Officer

Robert Cron
Executive Vice President, 
Sales and Marketing

Paul C. Vegliante
Executive Vice President, 
Operations

Linda N. Guerrera
Vice President and Controller

Lawrence R. Noll
Vice President, Tax and Administration

James B. Rafferty
Vice President and Treasurer



AEP Industries Inc. 95 Chestnut Ridge Road, Montvale, NJ 07645  201.641.6600 • 800.999.2374 www.aepinc.com


