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Net sales

Income from continuing operations

Diluted income per share of common stock
from continuing operations

Net (loss) income

Diluted (loss) income per share of common stock

Shareholders’ equity

Capital expenditures

Working capital

Working capital ratio

Total assets

$528,742,000

$5,880,000

$0.70

$(18,533,000)

$(2.22)

$47,359,000

$7,333,000

$156,349,000

1.9 to 1

$451,950,000

$633,273,000

$1,376,000

$0.16

$(50,622,000)

$(5.87)

$6,195,000

$12,178,000

$86,670,000

1.7 to 1

$311,323,000

$697,233,000

$35,392,000

$4.14

$62,929,000

$7.35

$57,593,000

$34,522,000

$110,043,000

2.2 to 1

$336,080,000

In Millions Of Dollars

2004 2005 2006 2007 2008

YEARS ENDED OCTOBER 31

$666,318,000

$22,877,000

$2.99

$30,052,000

$3.93

$42,370,000

$14,264,000

$102,326,000

2.0 to 1

$328,792,000

$762,231,000

$3,312,000

$0.48

$12,244,000

$1.79

$40,140,000

$27,984,000

$105,787,000

2.1 to 1

$390,840,000



J. BRENDAN BARBA,

The macro-economic challenges of fiscal 2008 greatly impacted our industry and the resin market mak-
ing it by far the most challenging of my 40 years in this business and the greatest factor impacting AEP’s
fiscal 2008 results. Still, we worked hard to minimize the impact on our business and to capitalize on
any lulls in price fluctuation. Net sales for the year ended October 31, 2008 increased $95.9 million,
or 14.4%, to $762.2 million from $666.3 million for fiscal 2007, primarily the result of a 13.9% rise in
average selling prices. In addition, during the year there was a decrease in sales volume of only 0.2%,
which we are pleased with given the prevailing economic conditions.

Gross profit for fiscal 2008 was $96.8 million, a $42.4 million decrease from the $139.2 million re-
ported in fiscal 2007. Rapidly fluctuating resin costs, which are tied to oil and gas pricing, occurred in
such a way that it was impossible to catch up and pass these constantly increasing costs through to
our customers. Then, during the last two months of our fiscal year, precipitous decreases in resin costs
confirmed the fact that our Company would not recoup the higher prices paid for resins during the prior
5-6 month period.

In the face of these trying times, we made some strategic and very successful business decisions
in 2008 to better position the Company to withstand the downturn and experience significant growth
as we emerge from this recessionary environment. On April 4, 2008, we completed the sale of our
Netherlands subsidiary, which turned out to be very well timed as the market began to hit a sharp de-
cline. The sale contributed an after-tax gain of $8.0 million to our fiscal 2008 results. In addition, on
October 30, 2008, we acquired the Films Division of Atlantis Plastics, Inc. We believe this acquisition
fur ther enhances our por tfolio of product offerings and significantly strengthens the Company’s
financial position.

Our Company has been working extremely hard to carry out a strategy that minimizes and controls op-
erating costs. As a result of our cost management strategy, our 2008 operating costs, in the aggregate,
increased a scant 0.8% or $0.6 million. There was also a relatively insignificant $0.2 million increase
to interest expense.

Net income for fiscal 2008 was $12.2 million, or $1.79 per diluted share as compared to $30.1 million
or $3.93 per diluted share in fiscal 2007. As I noted before, contributing to the positive results in
fiscal 2008 was an after-tax gain of $8.0 million on the sale of our Netherlands subsidiary. We also
recognized a $7.0 million tax benefit resulting from the completion of an IRS tax audit for the fiscal years
2005 and 2006.

Although we expect fiscal 2009 will be every bit as challenging as fiscal 2008, I am confident that we
are doing the best possible job of navigating through the current environment. AEP remains a leader
in our industry and we believe our company is well positioned to become the beneficiary of any
opportunities that may arise within our industry.

Sincerely,

J. Brendan Barba



OUR 2008 PURCHASE OF THE FILMS DIVISION OF ATLANTIS PLASTICS INCREASES AEP’S TOTAL PRODUCTION CAPACITY BY MORE THAN 330 MILLION POUNDS. WITH THIS

ACQUISITION, AEP GAINS THE PROVEN SKILLS AND EXPERIENCE OF ATLANTIS PERSONNEL. AEP ALSO GAINS THE ADVANTAGES OF ATLANTIS’ LONG-TERM CUSTOMER

RELATIONSHIPS AND NICHE MARKET SOLUTIONS, MANY OF WHICH ARE MARKET LEADERS.

THE BENEFITS OF OUR LOGISTICS EX-

PERTISE ARE REINFORCED BY OUR

PROXIMITY TO KEY SUPPLIERS AND

CUSTOMERS. IT’S ONE MORE WAY WE

ATTAIN EFFICIENCIES THAT ARE HARD

TO DUPLICATE, LET ALONE SURPASS.

CARTERSVILLE, GA

MANKATO, MN

NICHOLASVILLE, KY

TULSA, OK

ATLANTIS PLASTICS
LOCATIONS



On October 30, 2008, AEP finalized the acquisition of the Films Division
of Atlantis Plastics, Inc., formerly one of our premier competitors. This
acquisition expands AEP’s production capacity by more than 330 million
pounds. We expect this addition to be highly complementary and syn-
ergistic because, like AEP, Atlantis has earned a reputation for superior
product quality and excellent customer service.

Atlantis stretch films will be merged into our stretch films division, and
the combined enterprise will continue under former Atlantis manage-
ment and the AEP name. We will rationalize product lines to eliminate
duplication and ensure the most effective formulations for each
product category.

Atlantis custom films, which produces custom coextruded and mono-
layer films for general, specialty, healthcare, and flexible packaging
markets, will be merged with our PROformance group. The AEP
PROformance group will be managed by ex-Atlantis personnel.

And finally, Atlantis institutional products will add several new
lines of business to our institutional products division, with solutions
for foodservice, grocery, janitorial, convenience stores, retail, veterinary
and other markets.



Custom Films

Producing more than 350 million pounds, AEP commands a
leading share of volume in custom-designed industrial films in
the markets we serve. To meet the full spectrum of customer
requirements, we produce films in widths ranging from 8 inches
to 40 feet wide, and in .0006 to .010 gauge thickness. For box
and drum liners, pallet covers, sheeting, tubing, furniture and
mattress bags, bundling film and magazine overwrap films, as
well as shrink films such as boat, transit and hooder films, AEP
offers the right product for each customer application.

Stretch Films
AEP produces more than 200 million pounds of stretch film
annually. Atlantis Plastics’ Linear Stretch Films will augment the
existing AEP Stretch Films lines, and functional duplications will
be rationalized in favor of whichever solution gives customers
superior price/performance. AEP’s customers can choose from a
wide array of high quality machine films, custom application films,
one-side-cling films and light, easy-to-use hand wrap products
for general load containment.

Printed, Converted and Laminated Films
Through AEP’s printing, converting and laminating operations,
the Company provides national foodservice and beverage brands
with specialized flexographic printing on single and co-extruded
substrate and laminated webs. Products include roll stock and a
range of bags and pouches incorporating resealable and easy-
open systems.

Resinite PVC Films
AEP's North American PVC businesses lead the way in designing
specifically formulated in-store and pre-store films, with our
Resinite® line of polyvinyl chloride (PVC) films. We are the largest
supplier of supermarket and meat processor PVC films in the world,
with the broadest possible range of PVC stretch and shrink films.
Customers look to AEP for everything they need to package fresh
red meats, poultry, fish, fruits, vegetables and bakery products.

PROformance Films
AEP’s PROformance® Films Group produces a wide range of
co-extruded and monolayer films which can be printed and
laminated internally or by flexible packaging converters. In
addition to the Group’s existing solutions for food, pharmaceutical,
healthcare and other applications, its capabilities have been
advanced by the addition of the Custom Films Division of Atlantis
Plastics, which produces specialized monolayer and multilayer
films for customers in industrial, healthcare, automotive, food,
textiles, carpeting, furniture and consumer product markets.
Whatever the requirement, such as a barrier against oxygen and
moisture or preserving freshness, AEP can engineer a custom
PROformance film to meet the need.

Other Products and Specialty Films
We manufacture unplasticzed polyvinyl chloride (“UPVC”) film
for use in battery labels, twist films, credit card laminates and a
variety of film products with agricultural applications such as
mulch films, fumigation films and silage films. Our Griffin, Georgia
facility also manufactures dispenser (Zipsafe® cutter) boxes
containing PVC food wrap for sale to consumers and institutions,
including restaurants, schools, hospitals and penitentiaries.
These institutional PVC food wrap products are marketed under
several private labels and under our own Seal Wrap® name. As a
result of the Atlantis acquisition, we will produce disposable
consumer and institutional plastic products for the food service,
party supply and school/collegiate markets, marketed under the
Sta-Dri® brand name. Products produced include table covers
and skirts, aisle runners, aprons, bibs, gloves, boots, freezer/storage
bags, saddle pack bags, locker wrap and custom imprint designs.
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ONE OF THE CO-EXTRUSION FACILITIES AEP ACQUIRED FROM ATLANTIS PLASTICS FEATURES AN ADVANCED 5-LAYER VAREX® BLOWN FILM LINE CAPABLE OF PRODUCING THE
HIGHEST QUALITY FILMS NEEDED TO SUPPORT THE STRINGENT REQUIREMENTS OF FLEXIBLE PACKAGING CONVERTERS. SHEET FLATNESS, ROLL CONFORMATION, LARGE ROLL
DIAMETERS AND 5-LAYER FLEXIBILITY ARE AMONG THE HIGH END FEATURES THIS SYSTEM SUPPLIES THAT ENABLE US TO EXCEL IN THE CUSTOM FILMS MARKET.

OUR FILM EXTRUSION LINES ARE THE HEART OF OUR
BUSINESS. THIS IS WHERE OUR EXPERTISE IN MATERIALS
SCIENCE, RESIN SUPPLY AND PROCESS CONTROL ALL
COME TOGETHER, ENABLING US TO CUSTOMIZE FILM
PROPERTIES TO MEET UNIQUE CUSTOMER REQUIREMENTS.



In 2008, AEP concluded the divestiture of our businesses in Europe

that we initiated in 2007. The capital infusion we gained from this move

assisted the Company in acquiring the film production assets of Atlantis

Plastics on favorable terms, unencumbered of transferred debt. Just

as impor tant, we believe this capacity consolidation benefits our

company, shareholders, customers and employees— and the market

as a whole.

Today, with more than 15,000 product formulations augmented by the

unique film products of Atlantis Plastics, our ability to meet a vast

spectrum of customer requirements, always at the head of our industry,

is now greatly increased.

AEP is North America’s leading source for a vast range of flexible pack-

aging solutions, backed by the proven quality control methodologies,

advanced production facilities and experienced personnel needed to

ensure success. For almost any kind of customer or competitor chal-

lenge, AEP is ready.



Alsip, IL

Bowling Green, KY

Cartersville, GA

Chino, CA

Griffin, GA

Mankato, MN

Matthews, NC

Nicholasville, KY

Tulsa, OK

Waxahachie, TX

West Hill, Ontario

Wright Township, PA

Keeping close to your customer is a key strategy for success as a pre-

ferred flexible packaging supplier. That’s why we expect the additional

personnel and production capacity we’ve gained by acquiring Atlantis

Plastics’ stretch, custom and institutional films divisions to be of great

value to the customers we serve. With this capacity expansion, we are

prepared to meet market demand on a local basis nationwide like no

other supplier in our industry. Further, the flexible packaging manufac-

turing facilities of Atlantis, like AEP, are fully ISO 9001:2000-certified.

This is why we are confident that AEP will continue to set the highest

standards in our industry for product quality and customer satisfaction.
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