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DEAR SHAREHOLDERS,

In 2021, Ameris Bank marked the 50th anniversary of its founding. Our roots run deep, as does our commitment to
our customers, communities and shareholders.

We have grown from 20 employees and $1 million in capital to become a top 100 U.S. bank with approximately
3,000 teammates, $23 billion in assets and a full range of retail and commercial banking services, including wealth
management, mortgage and premium financing.

We capped the year with record performance. We earned a record net income of $376.9 million, up 44% from the
year prior, and achieved strong, organic loan growth of $1.4 billion, or 10.5%, excluding PPP loans. Additionally, total
deposits grew to $19.7 billion, up nearly 16% from 2020, and earnings per share was $5.40 in 2021, up 43% from
the previous year. We are also proud of our strong return on average assets of 1.69% and return on average tangible
common equity of 20.19%.

These results demonstrate our teammates’ agility and responsiveness as the country continued to recover amid
constraints from the COVID-19 pandemic. Through a combination of our advanced technology and customer-
focused culture, we have laid the groundwork for sustainable growth for many years to come.

As an example, in the fourth quarter of the year, we acquired Balboa Capital Corporation, a leading fintech that
enables businesses to apply for financing entirely online and often with same-day funding. The addition of Balboa
Capital expands our portfolio and brings a new digital lending option to small and mid-sized business customers
nationwide.

In addition to our evolving technology, Ameris Bank’s talented teammates and their expert service drove our high
performance in 2021. Across the company, teammates embraced a culture that is respectful and inclusive. We value
diversity for the strength it brings to our business and nation. We sincerely thank our teammates for continually
demonstrating integrity, teamwork, and care toward one another and our customers each day.

We also thank our Board of Directors for their insight, guidance and governance as we strive to be the best
stewards of the resources entrusted to us by you, our shareholders.

We are energized by our accomplishments in 2021 and well-positioned for continued strong performance and
responsible growth in the coming year and beyond.
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H. Palmer Proctor Jr. Leo J. Hill
Chief Executive Officer Lead Independent Director
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PERFORMANCE

Deposits

Our team successfully executed on our continued focus of growing low-cost core deposits. Total deposits grew
$2.7 billion during 2021 with noninterest-bearing deposits representing 60% of the growth. Our funding mix
continued to improve with noninterest-bearing deposits representing over 39% of our total deposits at the end of
2021 from 36% at the end of 2020. During 2021, we grew our deposits at a faster pace than loans. A strong core
deposit base will help protect our net interest margin in rising interest rate environments and provides stable
funding for balance sheet growth. Since 2017, deposits have grown from $6.6 billion to $19.7 billion. At the end of
2021, deposits represented 95.8% of total funding.

Tangible Book Value

Capital strength is fundamental to support our growth strategy while growing shareholder value through
increasing tangible book value. We are pleased with our tangible book value growth of $2.57, or nearly 11%, to
$26.26 per share at yearend in 2021. This growth in tangible book value occurred despite the dilution from our
acquisition of Balboa Capital Corporation in December 2021. Our Board of Directors also renewed our existing
common stock repurchase plan in October 2021 for an additional year.

Revenue (Net Interest Income Plus Noninterest Income)

Total revenue remained strong and was over $1 billion for the second consecutive year notwithstanding the
challenging interest rate environment and less favorable mortgage pricing as volume normalized. As expected,
mortgage production returned to normal levels across the industry after record refinance activity in 2020. Total
revenue decreased $63 million, or 6%, during 2021, which was largely driven by this reduction in mortgage revenue.
Net interest income increased 3% during 2021, even through the reduced interest rate environment seen during
the year. The 14% growth in average earnings assets helped offset the rate compression seen during this interest
rate cycle.

Adjusted Return on Average Assets and Average Tangible Common Equity

In 2021, the bank’s adjusted return on average assets (“ROA”) was 1.69%, compared with 1.566% in 2020. The steady
rise in ROA over the past several years signifies our efforts to drive efficiency while increasing profitability and
prudently growing our balance sheet. Additionally, adjusted return on average tangible common equity (“ROTCE”)
rose to 20.19% from 19.77% in 2020.



CREATING A REWARDING,
INCLUSIVE CULTURE

Teammate Support and Wellbeing

The wellbeing of teammates and their families is a priority. Ameris offers competitive benefits including medical,
dental, vision, disability, and life insurance, as well as paid time-off and an employee stock purchase plan. Our
401(k) plan matches 50% of each teammates’ elective deferral amount up to the first 6% of the contribution. An
Employee Assistance Program (EAP) assists teammates and their eligible dependents with personal or job-related
concerns, including emotional well-being, legal and financial matters, healthy lifestyles and work/life transitions.

Fostering a Diverse, Accepting Culture

Diversity, equity and inclusion (DEI) remains an integral part of our strategic vision at Ameris. We are committed
to creating an environment that is equitable and encourages teammates to bring their “full selves” to work. In
2021 Ameris launched seven teammate-led Employee Resource Groups (ERGs): Women in Banking, LGBTQIA+,
Veterans, BIPOC, Multigenerational, Caregivers, and Mental Health.

Additionally, our DEI task force spearheads monthly fireside chats for teammates and focuses on recruitment,
engagement and advancement of diverse talent at Ameris. The task force also partners with the marketing team
to recognize Black History Month, Women’s History Month, Asian American and Pacific Islander (AAPI) Heritage
Month, Pride Month, and Hispanic Heritage Month.

The 2021 DEI strategy was focused on engaging teammates to create a true
sense of belonging at Ameris. Our goal is to give teammates opportunities to be
advocates and allies for one another and within the communities we serve.

— Karlene Gordon, DEI Officer

Empowering Teammates to Grow with Ameris

Our Leadership Development Program was launched in January 2021 as a self-paced program available to all
teammates. Teammates can choose from three paths: leading self, leading others and leading leaders. In 2021,
185 teammates enrolled in the program with 30% of participants coming from diverse backgrounds and women
accounting for 74% of participants. Another 125 teammates completed American Banking Association (ABA)
certifications with an additional 94 teammates currently enrolled.



Mentor Ameris

The Ameris culture prioritizes learning and professional development. Through our formal mentorship program —
Mentor Ameris — we pair high-potential teammates with designated mentors. While the program duration is nine
months, it is designed to encourage a longstanding mentee-mentor relationship.

The Mentor Ameris program changed the trajectory of my career. It provided
a source of guidance, transparency and care for me. | was able to connect
with someone who understood my role and could offer honesty as | faced new
challenges and overcame the highs and lows of leadership.

— lvy Salters, Branch Market Manager, Tallahassee, FL

Teammate Engagement and Communications
To engage teammates and recognize strategic milestones,
we continued our monthly video message from
CEO Palmer Proctor.

In 2021, we introduced a new ) ]
intranet - The Mane Y. ) ) - ﬂ
Connection -~ a modern, ¢l

centralized hub for '
communication. Our
intranet connects all
teammates by
sharing company
news, stories,
upcoming events
and opportunities
for teammates to
be a part of our
diversity and
professional
development
programs.
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ENHANCING THE DIGITAL
CUSTOMER EXPERIENCE

Making Banking Easy

Ameris continued to improve the digital customer experience in 2021. We know that in addition to expert guidance,
customers want the speed and ease of digital channels. New features make it even easier for customers to bank
online and use our mobile app. Ameris introduced a more personalized online experience to help customers

and prospects find what they need online based on their previous visits to the site. Customers also love the
contactless cards introduced in 2021, which can be tapped on a point-of-sale devices at retailers nationwide.

Giving Businesses the Tools They Need

We made it possible for businesses to open a variety of accounts online. Our digital teams aligned this new
capability with our branches to ensure that customers enjoy a seamless experience no matter how they bank.

To further support the needs of small and mid-sized businesses, Ameris
acquired a leading fintech, Balboa Capital Corporation, in December 2021.
Balboa Capital’s proprietary technology, Portal360, allows businesses to apply
for financing in less than 10 minutes, entirely online. Nearly 96% of approved
transactions are funded the same day. Bankers and customers were able to begin
using Portal360 immediately following the acquisition to improve the customer
experience and streamline core operations.

Prioritizing Security

Protecting customer and teammate data and sensitive financial information is a core focus for Ameris. We made
significant investments to further improve our security posture while maintaining a simple, convenient digital
customer experience. For example, we introduced a program that provides an added layer of security for online
card transactions.

Our monthly customer newsletter features educational articles to help customers spot scams and avoid fraud. We
also regularly share articles internally emphasizing the red flags of phishing, among other cybersecurity topics.

In 2022, Ameris technology and security teams will maintain our progress and continue safeguarding data while
strengthening and modernizing our back-end technology and operations.



Looking Ahead

We are proud of the digital roadmap advancements made in 2021 and excited for those on the horizon. In 2022, we
plan to modernize our online and mobile experience for customers. New digital platforms will put customers in the
driver’s seat with easier navigation, added personalization and customization and a more modern look and feel.
Customers will have faster access to the services they use most frequently. We also will add a chat feature to our
website, as a new way to interact with our teammates.

Ameris has built a strong, talented tech organization, including a dedicated
automation team that is creating process efficiencies across the bank. I'm
excited about the road ahead of us and confident in the work underway to
bring Ameris customers even more modern, simple,
and feature-rich tools to manage their money.

— Cindi Gibson,
Director of Digital & Robotics Technology




CARING FOR
OUR COMMUNITIES

Our commitment to environmental, social and corporate governance (ESG) has grown, and we are proud of the
ways Ameris is contributing to the social, economic, cultural, and environmental well-being of our communities.

Environmental Sustainability

In May 2021, Ameris published its inaugural Corporate Social Responsibility Report to demonstrate our
commitment to ESG matters. Our CSR report will continue to provide disclosures related to our goal of aligning
with the Sustainability Accounting Standards Board (SASB) and the Taskforce on Climate-related Financial
Disclosures (TCFD).

Ameris also engaged an energy consultancy in 2021 to begin assessing our carbon footprint with the goal of
setting reduction targets. This project includes the development of conservation strategies for our buildings. As an
early outcome of this work, we began a project in January 2022 to install energy energy-efficient LED lighting in all
Ameris-owned locations.

Volunteerism

Our volunteerism and donation efforts are focused on educational equality, health and well-being, and housing
affordability. Teammates are also encouraged to use their expertise to provide financial literacy training or
support the needs of low- and moderate-income families, which furthers our purpose of bringing financial peace
of mind to the communities we serve. In 2021, Ameris and its teammates gave over $2.5 million to philanthropic
organizations to create a lasting, positive impact.

Making Homeownership a Reality

Homeownership is a significant personal milestone and plays an important role in building strong communities.
Ameris is proud to have helped 28,062 customers purchase homes in 2021. This includes: 8,989 first-time
homebuyers; 5,102 homebuyers served through VA, FHA, or USDA loan programs; and another 625 buyers
supported by down payment assistance programs.

The Ameris Foundation

The Ameris Foundation aims to serve our communities with a focus on education, financial equity, and health
and well-being. In 2021, the Foundation distributed $148,500, with $98,500 of this total contributing to reputable
organizations such as the American Heart Association, Muscular Dystrophy Association, the Ronald McDonald
House and the Wesley Woods Foundation. The remaining $50,000 was provided in grants to organizations such
as The Takeoff Scholarship Fund, which assists undergraduates pursuing careers in the homebuilding and
construction industries, and The Moving in the Spirit program, a youth development program that teaches skills
through dance. The Ameris Foundation will continue to support and improve financial equity and outcomes in the
communities we serve.



The Ameris Foundation was created to further our purpose of delivering financial
peace of mind to teammates, customers and communities. We are passionate

about building financial equity and contributing to organizations that are driving
meaningful change.

— Cindi Lewis, Director of Ameris Foundation
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BOARD OF DIRECTORS

Executive Chairman Lead Independent Director H. Palmer Proctor Jr.
James B. Miller Jr. Leo J. Hill Ameris Bancorp Chief Executive
Transamerica Mutual Funds Officer, Ameris Bank Chief
(Lead Independent Director) Executive Officer

William 1. Bowen Jr. Rodney D. Bullard Wm. Millard Choate
Bowen-Donaldson Home for Chick-Fil-A Inc. Vice President of Choate Construction Company
Funerals (Funeral Services) Community Affairs, Chick-fil-a Founder and Chairman
Foundation Executive Director (Construction)

(Food Services)

R. Dale Ezzell Daniel B. Jeter Robert P. Lynch
Wisecards Printing Standard Discount Corporation Lynch Management Company
(Print Services) (Consumer Finance) (Automobile Sales)

Elizabeth A. McCague Gloria A. O'Neal William H. Stern Jimmy D. Veal
Jacksonville Ports Authority Retired Executive Vice President Stern & Stern and Associates Beachview Event Rentals & Design
Chief Financial Officer Fidelity Bank (Real Estate) (Event Services)
(Transportation)

AMERIS BANCORP



EXECUTIVE TEAM

H. Palmer Proctor Jr. Lawton E. Bassett Ill Nicole S. Stokes, CPA
Chief Executive Officer Corporate Executive Vice Corporate Executive Vice
President, Chief Banking Officer President and Chief
and Ameris Bank President Financial Officer

Ross L. Creasy Jon S. Edwards James A. LaHaise
Corporate Executive Vice Corporate Executive Vice Corporate Executive Vice
President and Chief President and Chief President and Chief
Innovation Officer Credit Officer Strategy Officer

Cindi H. Lewis William D. McKendry Michael T. Pierson
Corporate Executive Vice Corporate Executive Vice Corporate Executive Vice
President, Chief Administrative President and Chief Risk Officer President and Chief
Officer and Corporate Secretary Governance Officer
Retired December 2021

R. Todd Shutley Jody L. Spencer
Corporate Executive Vice Corporate Executive Vice
President and Chief Specialty President and Chief Legal Officer

Banking Officer



COMMUNITY BOARDS
OF DIRECTORS

Our Community Boards of Directors are an extension of our bank. They are leaders within our communities and vital to

our mission of growing banking relationships. We are honored to have their support, service and expertise.

Albany, GA

Regional President:
Michael T. Lee

Market President:
Chris M. Misamore

Directors:

Reid E. Mills, Chairman
Bonny B. Dorough

Y. Duncan Moore Jr.

J. Austin Turner

Cairo, GA

Regional President:
Michael T. Lee

Market President:
Dave Buckridge

City President:
Martin L. Cannington

Directors:

Jeffrey F. Cox, Chairman
Cuy Harrell, 1l

G. Ashley Register, M.D.

Carolinas

Regional President:
H. Richard Sturm

Market President:
Ryan A. Earwaker

Directors:

William H. Stern, Chairman
Kirkman Finlay, lll

Edward G. McDonnell
William Weston J. Newton
Laurens C. Nicholson

A. Rae Phillips

Donalsonville &
Colquitt, GA

Regional President:
Michael T. Lee

Market President:
Steven Aase

City President:
Tracy D. Pickle

Directors:

N. Ed King Jr., Chairman
D. Glenn Heard
Kenneth R. Massey
Danny S. Shepard

Director Emeritus:
H. Wayne Carr

Dothan, AL

Regional President:
Michael T. Lee

Market President:
Steven Aase

Directors:

R. Dale Ezzell, Chairman
Dale Armstrong

C. Phillip Hayes

Douglas, GA

Regional President:
Michael T. Lee

Market President:
David B. Batchelor

City President:
M. Shane Shook

Directors:

Kevin L. Gilliard,
Chairman

Faye H. Hennesy

Alfred Lott Jr.

Donnie H. Smith

Gainesville & Ocala, FL

Regional President:
Brian R. Parks

Market President:
Joshua P. Johnson

City President:
Michael Carnevale

Directors:

Thomas P. Mclntosh,
Chairman

Adra B. Kennard

Breck A. Weingart

Director Emeritus:
James D. Salter

Jacksonville, FL

Regional President:
Brian R. Parks

Directors:

Joseph P. Helow,
Chairman

Robert M. Bradley Jr.

Phillip H. Cury

John A. Delaney

A. Hugh Greene

Major B. Harding Jr.

Robert P. Lynch

J. Charles Wilson, CPA



Moultrie, GA

Regional President:
Michael T. Lee

Market President:
Dave Buckridge

Directors:

Thomas W. Rowell,
Chairman

Thomas L. Estes, M.D.

R. Plenn Hunnicutt

Daniel B. Jeter

Lynn L. Jones Jr.

J. Mark Mobley Jr.

Director Emeritus:
Brooks Sheldon

Southeast Georgia Coast
Regional President:
Michael T. Lee

Market President:
Michael D. Hodges

City President Brunswick:
James B. Danowski

City President Hinesville:
James Rogers

Directors:

Jimmy D. Veal, Chairman
Michael L. Davis
Stephen V. Kinney

Directors Emeritus:
C. Ray Acosta

John W. McDill
Thomas I. Stafford Jr.
J. Thomas Whelchel

St. Augustine, FL

Regional President:
Brian R. Parks

Market President:
Cecil F. Gibson, Il

Directors:

Mark F. Bailey Sr.,
Chairman

David W. Alban

T. Brooks Burkhardt

J. Joseph Hatin

Director Emeritus:
Melvin A. McQuaig

Tallahassee, FL

Regional President:
Michael T. Lee

Market President:
Steven A. Lohbeck Jr.

Directors:

Halsey W. Beshears,
Chairman

Jeff Hartley

Ruben R. Rowe, IlI

Brent D. Sparkman

Thomasville, GA

Regional President:
Michael T. Lee

Market President:
Dave Buckridge

Directors:

L. Maurice Chastain,
Chairman

S. Mark Brewer, M.D.

Kenneth E. Hickey

Terrel M. Solana, Ph.D.

Tifton, GA

Regional President:
Michael T. Lee

Market President:
Joshua S. Bowen

Directors:

William I. Bowen Jr.,
Chairman

Austin L. Coarsey

Scott R. Fulp, D.D.S.

John Alan Lindsey

Wesley T. Paulk

Fortson B. Turner

Directors Emeritus:
J. Raymond Fulp
Loran A. Pate

Valdosta, GA

Regional President:
Michael T. Lee

Market President:
William W. Moore, Il

Directors:

Charles E. Smith,
Chairman

Bart T. Mizell

M. Alan Wheeler

Directors Emeritus:
Doyle Weltzbarker
Henry C. Wortman

Vidalia, GA

Regional President:
Michael T. Lee

Market President:
David B. Batchelor

Directors:

Christopher A. Hopkins,
Chairman

Pollyann F. Martin

Britton J. McDade

Jeffery S. McLain



Cautionary Note Regarding Forward-Looking Statements

This Annual Report contains statements that constitute “forward-looking statements” within the meaning of Section 27A of the
Securities Act of 1933, as amended, and Section 21E of the Securities Exchange Act of 1934, as amended. The words “believe”,
“estimate”, “expect”, “intend”, “anticipate” and similar expressions and variations thereof identify certain of such forward-looking
statements, which speak only as of the dates which they were made. Ameris Bancorp undertakes no obligation to publicly update
or revise any forward-looking statements, whether as a result of new information, future events, or otherwise. Readers are cautioned
that any such forward-looking statements are not guarantees of future performance and involve risks and uncertainties, and that
actual results may differ materially from those indicated in the forward-looking statements as a result of various factors. Readers
are cautioned not to place undue reliance on these forward-looking statements. Please refer to Ameris Bancorp’s filings with the
Securities and Exchange Commission, including its Annual Report on Form 10-K, for a summary of important factors that may affect
Ameris Bancorp’s forward-looking statements.
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CAUTIONARY NOTE
REGARDING FORWARD-LOOKING STATEMENTS

This Annual Report on Form 10-K (this “Annual Report”) and the documents incorporated by reference herein may contain
certain “forward-looking statements” within the meaning of the Private Securities Litigation Reform Act of 1995. In some
cases, forward-looking statements can be identified by the use of words such as “may,” “might,” “will,” “would,” “should,”
“could,” “expect,” “plan,” “intend,” “anticipate,” “believe,” “estimate,” “predict,” “probable,” “potential,” “possible,” “target,”
“continue,” “look forward,” or “assume,” and words of similar import. Forward-looking statements are not historical facts but
instead express only management’s beliefs regarding future results or events, many of which, by their nature, are inherently
uncertain and outside of management’s control. It is possible that actual results and events may differ, possibly materially, from
the anticipated results or events indicated in these forward-looking statements. Forward-looking statements are not guarantees
of future performance, and we caution you not to place undue reliance on these statements.

99 < EEIN?3 EEINE3 EEINE3 9 <

You should understand that important factors, including, but not limited to, the following, in addition to those described in Part
I, Item 1A., “Risk Factors,” and elsewhere in this Annual Report, as well as in the documents which are incorporated by
reference into this Annual Report, and those described from time to time in our future reports filed with the Securities and
Exchange Commission (the “SEC”) under the Securities Exchange Act of 1934, as amended (the “Exchange Act”), could cause
actual results to differ materially from those expressed in such forward-looking statements:

» the risks of any acquisitions, mergers or divestitures which we may undertake in the future, including, without
limitation, the related time and costs of implementing such transactions, integrating operations as part of these
transactions and possible failures to achieve expected gains, revenue growth, expense savings and/or other results from
such transactions;

» the effects of future economic, business and market conditions and changes, including seasonality;

» legislative and regulatory changes, including changes in banking, securities and tax laws, regulations and policies and
their application by our regulators;

» changes in accounting rules, practices and interpretations;

» the risks of changes in interest rates on the levels, composition and costs of deposits, loan demand, and the values and
liquidity of loan collateral, securities and interest-sensitive assets and liabilities;

» changes in borrower credit risks and payment behaviors;

» changes in the availability and cost of credit and capital in the financial markets;

» changes in the prices, values and sales volumes of residential and commercial real estate;
» the effects of concentrations in our loan portfolio;

* our ability to resolve nonperforming assets;

» the failure of assumptions and estimates underlying the establishment of reserves for possible credit losses and other
estimates and valuations;

» changes in technology or products that may be more difficult, costly or less effective than anticipated;

» the transition away from the London Inter-Bank Offered Rate ("LIBOR") toward a new interest rate benchmark;

» the effects of hurricanes, floods, tornados or other natural disasters, geopolitical events, acts of war or terrorism or
other hostilities, public health crises or other catastrophic events beyond our control, including, without limitation, the

novel coronavirus ("COVID-19"); and

» adverse effects due to COVID-19 on us, including our business, financial position, liquidity and results of operations,
and on our customers, employees and business partners.



Our management believes the forward-looking statements about us are reasonable. However, you should not place undue
reliance on them. Any forward-looking statements in this Annual Report and the documents incorporated by reference herein
are not guarantees of future performance. They involve risks, uncertainties and assumptions, and actual results, developments
and business decisions may differ from those contemplated by those forward-looking statements, and such differences may be
material. Many of the factors that will determine these results are beyond our ability to control or predict. We disclaim any duty
to update any forward-looking statements, all of which are expressly qualified by the statements in this section.



PART I
As used in this Annual Report, the terms “we,” “us,” “our,” “Ameris” and the “Company” refer to Ameris Bancorp and its
subsidiaries (unless the context indicates another meaning).

ITEM 1. BUSINESS
OVERVIEW

We are a financial holding company whose business is conducted primarily through our wholly owned banking subsidiary,
Ameris Bank (the “Bank”), which provides a full range of banking services to its retail and commercial customers who are
primarily concentrated in select markets in Georgia, Alabama, Florida, North Carolina and South Carolina. The Company’s
executive office is located at 3490 Piedmont Road N.E., Suite 1550, Atlanta, Georgia 30305, our telephone number is (404)
639-6500 and our internet address is www.amerisbank.com. We operate 165 full-service domestic banking offices. We do not
operate in any foreign countries. At December 31, 2021, we had approximately $23.86 billion in total assets, $17.13 billion in
total loans, $19.67 billion in total deposits and $2.97 billion of shareholders’ equity. Our deposits are insured, up to applicable
limits, by the Federal Deposit Insurance Corporation (the “FDIC”).

We make our annual reports on Form 10-K, quarterly reports on Form 10-Q, current reports on Form 8-K and amendments to
those reports filed or furnished pursuant to Section 13(a) or 15(d) of the Exchange Act available free of charge on our website
at www.amerisbank.com as soon as reasonably practicable after we electronically file such material with the SEC. These
reports are also available without charge on the SEC’s website at www.sec.gov.

The Parent Company

Our primary business as a bank holding company is to manage the business and affairs of the Bank. As a bank holding
company, we perform certain shareholder and investor relations functions and seek to provide financial support, if necessary, to
the Bank.

Ameris Bank

Our principal subsidiary is the Bank, which is headquartered in Atlanta, Georgia and operates branches primarily concentrated
in select markets in Georgia, Alabama, Florida, North Carolina and South Carolina. These branches serve distinct communities
in our business areas with autonomy but do so as one bank, leveraging our favorable geographic footprint in an effort to acquire
more customers.

Strategy

We seek to increase our presence and grow the “Ameris” brand in the markets that we currently serve in Georgia, Alabama,
Florida, North Carolina and South Carolina and in neighboring communities that present attractive opportunities for
expansion. Management has pursued this objective through an acquisition-oriented growth strategy and a prudent operating
strategy. Our community banking philosophy emphasizes personalized service and building broad and deep customer
relationships, which has provided us with a substantial base of low cost core deposits. Our markets are managed by senior level,
experienced decision makers in a decentralized structure that differentiates us from our larger competitors. Management
believes that this structure, along with involvement in and knowledge of our local markets, will continue to provide growth and
assist in managing risk throughout our Company.

We have maintained our focus on a long-term strategy of expanding and diversifying our franchise in terms of revenues,
profitability and asset size. Our growth over the past several years has been enhanced significantly by bank acquisitions. We
expect to continue to take advantage of the consolidation in the financial services industry and enhance our franchise through
future acquisitions. We intend to grow within our existing markets, to branch into or acquire financial institutions in existing
markets as well as financial institutions in other markets consistent with our capital availability and management abilities.

Our most recent acquisitions include the following:
»  Fidelity Southern Corporation ("Fidelity"), in July 2019, which added $4.0 billion in deposits;
*  Hamilton State Bancshares, Inc. ("Hamilton"), in June 2018, which added $1.6 billion in deposits;
»  Atlantic Coast Financial Corporation ("Atlantic"), in May 2018, which added $585.2 million in deposits; and

In January 2018, the Company completed its acquisition of US Premium Finance Holding Company ("USPF"), a provider of
commercial insurance premium finance loans.



In addition, in December 2021, the Bank acquired Balboa Capital Corporation ("Balboa"), a point of sale and direct online
provider of lending solutions to small and mid-sized businesses nationwide.

BANKING SERVICES
Lending Activities

General. The Company maintains a diversified loan portfolio by providing a broad range of commercial and retail lending
services to business entities and individuals. We provide agricultural loans, commercial business loans, commercial and
residential real estate construction and mortgage loans, consumer loans, revolving lines of credit and letters of credit. The
Company also originates first mortgage residential mortgage loans and generally enters into a commitment to sell these loans in
the secondary market. We have not made or participated in foreign, energy-related or subprime loans. In addition, the Company
does not regularly buy loan participations or portions of national credits but from time to time, may acquire balances subject to
participation agreements through acquisition. Less than 1% of the Company’s loan portfolio was loan participations purchased
at December 31, 2021.

At December 31, 2021, our loan portfolio totaled approximately $17.13 billion, representing approximately 71.8% of our total
assets. For additional discussion of our loan portfolio, see “Management’s Discussion and Analysis of Financial Condition and
Results of Operations — Loans.”

Commercial Real Estate Loans. This portion of our loan portfolio has grown significantly over the past few years and
represents the largest segment of our loan portfolio. Commercial real estate loans include loans secured by owner-occupied
commercial buildings for office, storage, retail, farmland and warehouse space. They also include non-owner occupied
commercial buildings such as leased retail and office space. These loans also include extensions for the acquisition,
development or construction of commercial properties. The loans are underwritten with an emphasis on the viability of the
project, the borrower’s ability to meet certain minimum debt service requirements and an analysis and review of the collateral
and guarantors, if any.

Residential Real Estate Mortgage Loans. Ameris originates adjustable and fixed-rate residential mortgage loans. These
mortgage loans are generally originated under terms and conditions consistent with secondary market guidelines. Some of these
loans will be placed in the Company’s loan portfolio; however, a majority are sold in the secondary market. The residential real
estate mortgage loans that are included in the Company’s loan portfolio are usually owner-occupied and generally amortized
over a 20- to 30-year period with three- to five-year maturity or repricing.

Agricultural Loans. Our agricultural loans are extended to finance crop production, the purchase of farm-related equipment or
farmland and the operations of dairies, poultry producers, livestock producers and timber growers. Agricultural loans typically
involve seasonal balance fluctuations. Although we typically look to an agricultural borrower’s cash flow as the principal
source of repayment, agricultural loans are also generally secured by a security interest in the crops or the farm-related
equipment and, in some cases, an assignment of crop insurance and mortgage on real estate. The lending officer visits the
borrower regularly during the growing season and re-evaluates the loan in light of the borrower’s updated cash flow
projections. A portion of our agricultural loans is guaranteed by the Farm Service Agency Guaranteed Loan Program.

Commercial and Industrial Loans. Generally, commercial and industrial loans consist of loans made primarily to
manufacturers, wholesalers and retailers of goods, service companies, municipalities and other industries. These loans are made
for acquisition, expansion, working capital and equipment financing and may be secured by accounts receivable, inventory,
equipment, personal guarantees or other assets. The Company monitors these loans by requesting submission of corporate and
personal financial statements and income tax returns. The Company has also generated loans which are guaranteed by the U.S.
Small Business Administration (the “SBA”). SBA loans are generally underwritten in the same manner as conventional loans
generated for the Bank’s portfolio. Periodically, a portion of the loans that are secured by the guaranty of the SBA will be sold
in the secondary market. Management believes that making such loans helps the local community and also provides Ameris
with a source of income and solid future lending relationships as such businesses grow and prosper. During 2021 and 2020, the
Company participated in the SBA's Paycheck Protection Program (the "PPP"), a temporary product under the SBA's 7(a) loan
program created under the Coronavirus Aid, Relief, and Economic Security Act (the "CARES Act"). The primary repayment
risk for commercial loans is the failure of the business due to economic or financial factors. The Company also originates,
administers and services commercial insurance premium finance loans made to borrowers throughout the United States.

Consumer Loans. Our consumer loans include home improvement, home equity, motor vehicle, loans secured by savings
accounts and small unsecured personal credit lines. The terms of these loans typically range from 12 to 240 months and vary
based upon the nature of collateral and size of the loan. These loans are generally secured by various assets owned by the



consumer. In addition, during 2016, the Bank began purchasing consumer installment home improvement loans made to
borrowers throughout the United States. The Bank was no longer purchasing those loans in 2021.

Credit Administration

We have sought to maintain a comprehensive lending policy that meets the credit needs of each of the communities served by
the Bank, including low and moderate-income customers, and to employ lending procedures and policies consistent with this
approach. All loans are subject to our corporate loan policy and financing guide, which are reviewed annually and updated as
needed. Our lending policy requires, among other things, an analysis of the borrower's projected cash flow and ability to service
the debt. The loan policy provides that lending officers have sole authority to approve loans of various amounts commensurate
with their seniority, experience and needs within the market. Our local market presidents have discretion to approve loans in
varying principal amounts up to established limits, and our regional credit officers review and approve loans that exceed such
limits.

Individual lending authority is assigned by the Company’s Chief Credit Officer, as is the maximum limit of new extensions of
credit that may be approved in each market. These approval limits are reviewed annually by the Company and adjusted as
needed. All requests for extensions of credit in excess of any of these limits are reviewed by one of seven regional credit
officers. When the request for approval exceeds the authority level of the regional credit officer, the approval of the Company’s
Chief Credit Officer and/or the Company’s loan committee is required. All new loans or modifications to existing loans in
excess of $500,000 are reviewed monthly by the Company’s Credit Administration Department with the lender responsible for
the credit. In addition, our ongoing loan review program subjects the portfolio to sampling and objective review by our ongoing
internal loan review process which is independent of the originating loan officer.

Each lending officer has authority to make loans only in the market area in which his or her Bank office is located and its
contiguous counties. Occasionally, our loan committee will approve making a loan outside of the market areas of the Bank,
provided the Bank has a prior relationship with the borrower. Our lending policy requires analysis of the borrower’s projected
cash flow and ability to service the debt.

The Bank has purchased loans outside of its market area. These include residential mortgage loan pools collateralized by
properties located outside our Southeast markets, specifically in California, Washington and Illinois, consumer installment
home improvement loans made to borrowers throughout the United States and commercial insurance premium finance loans
made to borrowers throughout the United States. These purchases were reviewed and approved by the Company's loan
committee.

We actively market our services to qualified lending customers in both the commercial and consumer sectors. Our commercial
lending officers actively solicit the business of new companies entering the market as well as longstanding members of that
market’s business community. Through personalized professional service and competitive pricing, we have been successful in
attracting new commercial lending customers. At the same time, we actively advertise our consumer loan products and
continually seek to make our lending officers more accessible.

The Bank continually monitors its loan portfolio to identify areas of concern and to enable management to take corrective
action when necessary. Local market presidents and lending officers meet periodically to review all past due loans, the status of
large loans and certain other credit or economic related matters. Individual lending officers are responsible for collection of past
due amounts and monitoring any changes in the financial status of the borrowers. Loans that are serviced by others, such as
certain residential mortgage loans and consumer installment home improvement loans, are monitored by the Company’s credit
officers, although ultimate collection of past due amounts is the responsibility of the servicing agents.

Investment Activities

Our investment policy is designed to maximize income from funds not needed to meet loan demand in a manner consistent with
appropriate liquidity and risk management objectives. Under this policy, our Company may invest in federal, state and
municipal obligations, corporate obligations, public housing authority bonds, industrial development revenue bonds, securities
issued by Government-Sponsored Enterprises (“GSEs”) and satisfactorily-rated trust preferred obligations. Investments in our
portfolio must satisfy certain quality criteria. Our Company’s investments must be “investment-grade” as determined by a
nationally recognized investment rating service. Investment securities where the Company has determined a certain level of
credit risk are periodically reviewed to determine the financial condition of the issuer and to support the Company’s decision to
continue holding the security. Our Company may purchase non-rated municipal bonds only if the issuer of such bonds is
located in the Company’s general market area and such bonds are determined by the Company to have a credit risk no greater
than the minimum ratings referred to above. Industrial development authority bonds, which normally are not rated, are



purchased only if the issuer is located in the Company’s market area and if the bonds are considered to possess a high degree of
credit soundness. Traditionally, the Company has purchased and held investment securities with very high levels of credit
quality, favoring investments backed by direct or indirect guarantees of the U.S. government.

While our investment policy permits our Company to trade securities to improve the quality of yields or marketability or to
realign the composition of the portfolio, the Bank historically has not done so to any significant extent.

Our investment committee implements the investment policy and portfolio strategies and monitors the portfolio. Reports on all
purchases, sales, net profits or losses and market appreciation or depreciation of the bond portfolio are reviewed by our Board
of Directors each quarter. The written investment policy is reviewed annually by the Company’s Board of Directors and
updated as needed.

The Company’s securities are held in safekeeping accounts at approved correspondent banks.
Deposits

The Company provides a full range of deposit accounts and services to both retail and commercial customers. These deposit
accounts have a variety of interest rates and terms and consist of interest-bearing and noninterest-bearing accounts, including
commercial and retail checking accounts, regular interest-bearing savings accounts, money market accounts, individual
retirement accounts and certificates of deposit. Our Bank obtains most of its deposits from individuals and businesses in its
market areas.

Brokered deposits are deposits obtained by utilizing an outside broker that is paid a fee. The Bank utilizes brokered deposits to
accomplish several purposes, such as (i) acquiring a certain maturity and dollar amount without repricing the Bank’s current
customers which could increase or decrease the overall cost of deposits and (ii) acquiring certain maturities and dollar amounts
to help manage interest rate risk.

Other Funding Sources

The Federal Home Loan Bank (“FHLB”) allows the Company to obtain advances through its credit program. These advances
are secured by securities owned by the Company and held in safekeeping by the FHLB, FHLB stock owned by the Company
and certain qualifying loans secured by real estate, including residential mortgage loans, home equity lines of credit and
commercial real estate loans. The Company maintains credit arrangements with various other financial institutions to purchase
federal funds. The Company participates in the Federal Reserve discount window borrowings program.

On September 28, 2020, the Company completed the public offering and sale of $110.0 million in aggregate principal amount
of its 3.875% Fixed-To-Floating Rate Subordinated Notes due 2030. The subordinated notes were sold to the public at par. The
subordinated notes will mature on October 1, 2030 and through September 30, 2025 will bear a fixed rate of interest of 3.875%
per annum. Beginning October 1, 2025, the interest rate on the subordinated notes resets quarterly to a floating rate per annum
equal to the then-current three-month SOFR plus 3.753%.

On December 6, 2019, the Company completed the public offering and sale of $120.0 million in aggregate principal amount of
its 4.25% Fixed-To-Floating Rate Subordinated Notes due 2029. The subordinated notes were sold to the public at par. The
subordinated notes will mature on December 15, 2029 and through December 14, 2024 will bear a fixed rate of interest of
4.25% per annum. Beginning December 15, 2024, the interest rate on the subordinated notes resets quarterly to a floating rate
per annum equal to the then-current three-month SOFR plus 2.94%.

On March 13, 2017, the Company completed the public offering and sale of $75.0 million in aggregate principal amount of its
5.75% Fixed-To-Floating Rate Subordinated Notes due 2027. The subordinated notes were sold to the public at par. The
subordinated notes will mature on March 15, 2027 and through March 14, 2022 will bear a fixed rate of interest of 5.75% per
annum. Beginning March 15, 2022, the interest rate on the subordinated notes resets quarterly to a floating rate per annum equal
to the then-current three-month LIBOR plus 3.616%.

The Company has long-term subordinated deferrable interest debentures with a net book carrying value of $126.3 million as of
December 31, 2021. The majority of these trust preferred securities were assumed as liabilities in previous whole bank
acquisitions.

The Company also enters into repurchase agreements. These repurchase agreements are treated as short-term borrowings and
are reflected on the Company’s balance sheet as such.



Use of Derivatives

The Company seeks to provide stable net interest income despite changes in interest rates. In its review of interest rate risk, the
Company considers the use of derivatives to protect interest income on loans or to create a structure in institutional borrowings
that limits the Company’s cost. During 2019 and through its maturity in September 2020, the Company had an interest rate
swap with a notional amount of $37.1 million for the purpose of converting from a variable to a fixed interest rate on certain
junior subordinated debentures on the Company’s balance sheet. The interest rate swap, which was classified as a cash flow
hedge, was indexed to 90-day LIBOR.

The Company maintains a risk management program to manage interest rate risk and pricing risk associated with its mortgage
lending activities. This program includes the use of forward contracts and other derivatives that are used to offset changes in the
value of the mortgage inventory due to changes in market interest rates. As a normal part of its operations, the Company enters
into derivative contracts such as forward sale commitments and interest rate lock commitments (“IRLCs”) to economically
hedge risks associated with overall price risk related to IRLCs and mortgage loans held for sale carried at fair value. The fair
value of these instruments amounted to an asset of approximately $11.9 million and $51.8 million at December 31, 2021 and
2020, respectively, and a derivative liability of approximately $710,000 and $16.4 million at December 31, 2021 and 2020,
respectively.

MARKET AREAS AND COMPETITION

The banking industry in general, and in the southeastern United States specifically, is highly competitive and dramatic changes
continue to occur throughout the industry. While our select market areas in Georgia, Alabama, Florida, North Carolina and
South Carolina have experienced strong population growth in recent decades, intense market demands, national and local
economic pressures, including a low interest rate environment, and increased customer awareness of product and service
differences among financial institutions have forced banks to diversify their services and become much more cost
effective. Over the past few years, our Bank has faced strong competition in attracting deposits at profitable levels. Competition
for deposits comes from other commercial banks, thrift institutions, savings banks, internet banks, credit unions, and brokerage
and investment banking firms. Interest rates, online banking capabilities, convenience of office locations and marketing are all
significant factors in our Bank’s competition for deposits.

Competition for loans comes from other commercial banks, thrift institutions, savings banks, insurance companies, consumer
finance companies, credit unions, mortgage companies, leasing companies and other institutional and non-traditional lenders. In
order to remain competitive, our Bank has varied interest rates and loan fees to some degree as well as increased the number
and complexity of services provided. We have not varied or altered our underwriting standards in any material respect in
response to competitor willingness to do so and in some markets have not been able to experience the growth in loans that we
would have preferred. Competition is affected by the general availability of lendable funds, general and local economic
conditions, current interest rate levels and other factors that are not readily predictable.

Competition among providers of financial products and services continues to increase with consumers having the opportunity to
select from a growing variety of traditional and nontraditional alternatives, including FinTech firms. While technological
innovation has been central to the development of the financial services industry and to our strategy, tech firms increasingly
compete directly with banks for a variety of financial product offerings. Management expects that competition will become
more intense in the future due to changes in state and federal laws and regulations and the entry of additional bank and nonbank
competitors. Further, the industry continues to consolidate, which affects competition by eliminating some regional and local
institutions, while strengthening the franchise of acquirers. See “Supervision and Regulation” under this Item.

HUMAN CAPITAL

At Ameris, we consider our teammates to be our greatest strength. At December 31, 2021, the Company employed 2,865 full-
time-equivalent employees, primarily located in our core markets of Georgia, Alabama, Florida, North Carolina and South
Carolina.

We take pride in listening to our employees, welcoming unique perspectives, supporting personal and professional growth and
developing natural strengths. For example, each year the Company administers an employee engagement survey to gather
meaningful insights and data, which is used as we continue to make improvements at Ameris and build upon our strong culture.
The input obtained from these surveys helps the Company’s Board of Directors and executive officers to execute on initiatives
such as the Ameris Bank Foundation, leadership training and diversity and inclusion initiatives.



Effective and frequent communication is critical to supporting our growing culture and teammate needs and is carried out
through regular e-newsletters, executive announcements and bulletins, which provide access to information regarding Company
news, alerts and updates, as well as educational opportunities and programs.

Support and Benefits

Providing employees with meaningful, competitive and supportive benefits to care for their lives and families is a top priority
for the Company. We’re proud to offer a comprehensive benefits package that includes medical, dental, vision and life
insurance, paid time-off, 401(k) profit-sharing plan participation and an employee stock purchase plan. The Company’s 401(k)
plan matches 50% of each employee’s elective deferral amount, up to the first 6% of the contribution.

The Company’s benefits programs also include access to a network of nearby providers with options for either in-person care or
virtual visits at any time. Our behavioral health benefit offers support for such issues as alcohol and drug use recovery,
medication management, coping with grief and loss, and depression, anxiety and stress management.

Personal and Professional Growth

At Ameris, our leaders develop action plans and provide mentorship to help employees reach their aspirations. Our teammates
are encouraged to share their goals and dreams, and we take pride in offering professional growth opportunities through our
robust learning and development initiatives.

Mentorship at all levels is encouraged throughout our organization, as it supports our culture of learning and commitment to our
teammates, new ideas and leadership development. Mentor Ameris is the Bank’s formal mentorship program, whereby
annually, high potential colleagues are identified as mentees and paired with a selected mentor at the Bank. A total of 26
mentees were selected to participate in the program in 2021, of which 42% were female and 31% were minorities. The program
is a nine-month commitment that is designed to encourage a lifelong mentee-mentor relationship.

Launched at the end of 2020, our Leadership Development Program is a self-paced, three-tiered program available to all
employees, with coursework specific to leading self, leading others and leading leaders. We believe that effective and
meaningful leadership development will further elevate the Company and support us in continuing to attract and retain top
talent. At the end of 2021, we had a total of 185 teammates enrolled in the program, of which 74% were female and 30% were
minorities.

The development of our employees’ skills and knowledge is critical to the success of the Company. Our educational assistance
program, which provides for reimbursement of certain education expenses up to $5,250, encourages personal development
through formal education, such as a degree, licensing or certification, so that teammates can maintain and improve their skills or
knowledge related to their current job or foreseeable-future position at Ameris. The importance of having career development
discussions and guidance with employees is shared and reinforced during manager training sessions as well, as the Company
recognizes these discussions are critical to establishing pathways for career growth.

Diversity and Inclusion

Diversity, equity and inclusion represent an integral part of our strategic vision at Ameris. The Company is committed to
fostering an equitable work environment that seeks to ensure fair treatment, equality of opportunity, and fairness in access to
information and resources for all employees. We believe this is only possible in an environment built on respect and equal
dignity, and we believe inclusion builds a culture of belonging by actively inviting the contribution and participation of all
people.

As part of that commitment, the Bank appointed its first Diversity and Inclusion Officer in 2020 and established a Diversity
Task Force comprised of a diverse group of 19 teammates from across the Company. This group is dedicated to cultivating an
environment that supports our strategy to engage, recruit, develop, retain and advance a diverse team of talent, inclusively and
equitably. Leaders from this group have established employee resource groups which are meant to bring teammates together
from across the Company and offer strong networking opportunities and a forum to listen and to discuss and sponsor programs,
activities and empowering resources that foster diversity and inclusion education and awareness. Employee resource groups
currently include women in banking, LGBTQIA+, veterans, BIPOC (Black, Indigenous and People of Color),
multigenerational, caregivers and mindfulness-mental health.

As of December 31, 2021, females represent 66% of the Company’s employee population, and minorities represent 31%. In

addition, females represent 43% of the Company’s senior management staff, consisting of Vice Presidents and above, and
minorities represent 16%.
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SUPERVISION AND REGULATION
General

We are extensively regulated, supervised and examined under federal and state law. Generally, these laws and regulations are
intended to protect our Bank’s depositors, the FDIC’s Deposit Insurance Fund (the “DIF”’) and the broader banking system, and
not our shareholders. These laws and regulations cover all aspects of our business, including lending and collection practices,
treatment of our customers, safeguarding deposits, customer privacy and information security, capital structure, liquidity,
dividends and other capital distributions, and transactions with affiliates. Such laws and regulations directly and indirectly
affect key drivers of our profitability, including, for example, capital and liquidity, product offerings, risk management and
costs of compliance. In addition, changes to these laws and regulations, including as a result of the Dodd-Frank Wall Street
Reform and Consumer Protection Act (the “Dodd-Frank Act”) and regulations promulgated thereunder, have had, and may
continue to have, a significant impact on our business, results of operations and financial condition. As a result, the extensive
laws and regulations to which we are subject and with which we must comply significantly impact our earnings, results of
operations, financial condition and competitive position.

Set forth below is a summary of certain provisions of key federal and state laws that affect the regulation of bank holding
companies and banks. The discussion is qualified in its entirety by reference to applicable laws and regulations. Changes in
such laws and regulations may have a material effect on our business and prospects.

Supervision and Examination Authorities

As a bank holding company and financial holding company, Ameris is subject to regulation, supervision and enforcement by
the Board of Governors of the Federal Reserve System (the “Federal Reserve”). Our Bank has a Georgia state charter and is
subject to regulation, supervision and enforcement by the Georgia Department of Banking and Finance (the “GDBF”). In
addition, as a state non-member bank, the Bank is subject to regulation, supervision and enforcement by the FDIC as the Bank’s
primary federal regulator. The Federal Reserve, the FDIC and the GDBF regularly examine the operations of the Company and
the Bank and are given the authority to approve or disapprove mergers, consolidations, the establishment of branches and
similar corporate actions. These agencies also have the power to prevent the continuance or development of unsafe or unsound
banking practices or other violations of law.

In addition, the Consumer Financial Protection Bureau (the "CFPB") supervises the Bank with respect to consumer protection
laws and regulations.

Federal Law Restrictions on the Company’s Activities and Investments

As a registered bank holding company, we are subject to regulation under the Bank Holding Company Act (the “BHCA”) and
to the supervision, examination and reporting requirements of the Federal Reserve.

The BHCA and its implementing regulations prohibit bank holding companies from engaging in certain transactions without the
prior approval of the Federal Reserve, including (i) acquiring direct or indirect control of more than 5% of the voting shares of
any bank or bank holding company, (ii) acquiring all or substantially all of the assets of any bank and (iii) merging or
consolidating with any other bank holding company. In determining whether to approve such a transaction, the Federal Reserve
is required to consider a variety of factors, including the competitive impact of the transaction; the financial condition,
managerial resources and future prospects of the bank holding companies and banks involved; the convenience and needs of the
communities to be served, including the applicant’s record of performance under the Community Reinvestment Act; and the
effectiveness of the parties in combating money laundering activities. The Bank Merger Act imposes similar review and
approval requirements in connection with acquisitions and mergers involving banks. Additionally, under the Change in Bank
Control Act and the BHCA, a person or company that acquires control of a bank holding company or bank must obtain the non-
objection or approval of the Federal Reserve in advance of the acquisition. For a publicly-traded bank holding company such as
Anmeris, control for purposes of the Change in Bank Control Act is presumed to exist if the acquirer will have 10% or more of
any class of the company’s voting securities.

The BHCA generally prohibits a bank holding company and its subsidiaries from engaging in, or acquiring control of a
company engaged in, activities other than managing or controlling banks, activities that the Federal Reserve has determined to
be closely related to banking and certain other permissible nonbanking activities. However, a bank holding company that is
qualified and has elected to be a financial holding company may engage in, or acquire control of a company engaged in, an
expanded set of financial activities. Effective August 24, 2000, Ameris has elected to be a financial holding company. As such,
we may engage in activities that are financial in nature or incidental or complementary to financial activities, including
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insurance underwriting, securities underwriting and dealing, and making merchant banking investments in commercial and
financial companies, provided that we and the Bank continue to meet certain regulatory standards and comply with applicable
regulatory notice requirements. If we or the Bank ceased to be “well capitalized” or “well managed” under applicable
regulatory standards, or if the Bank received a rating of less than Satisfactory under the Community Reinvestment Act, our
ability to conduct these broader financial activities would be limited.

A provision of the BHCA known as the Volcker Rule limits our and the Bank’s ability to engage in proprietary trading (i.e.,
engaging as principal in any purchase or sale of one or more financial instruments) or to acquire or retain as principal any
ownership interest in or sponsor a covered fund, including private equity and hedge funds.

Source of Strength

As a bank holding company, we are expected to act as a source of financial strength for the Bank and to commit resources to
support the Bank. This support may be required at times when we might not be inclined to provide it. In addition, any capital
loans made by us to the Bank will be repaid only after the Bank’s deposits and various other obligations are repaid in full.

Payment of Dividends and Other Restrictions

Ameris is a legal entity separate and distinct from its subsidiaries. The principal source of our cash revenues is dividends from
the Bank. Federal and state law limit the Bank’s ability to pay dividends to Ameris.

Under Georgia law, the prior approval of the GDBF is required before any cash dividends may be paid by a state bank if: (i)
total classified assets at the most recent examination of such bank exceed 80% of the bank’s Tier 1 capital (plus allowance for
loan losses); (ii) the aggregate amount of dividends declared or anticipated to be declared by the bank in the calendar year
exceeds 50% of its net profits for the previous calendar year; or (iii) the ratio of the bank’s Tier 1 capital to adjusted total assets
is less than 6%. As of December 31, 2021, there was approximately $202.7 million of retained earnings of our Bank available
for payment of cash dividends under applicable regulations without obtaining regulatory approval.

Under federal law, the ability of an insured depository institution such as the Bank to pay dividends or other distributions is
restricted or prohibited if (i) the institution would fail to satisfy the regulatory capital conservation buffer requirement following
the distribution, (ii) the distribution would cause the institution to become undercapitalized or (iii) the institution is in default of
its payment of deposit insurance assessments to the FDIC. In addition, the FDIC has the authority to prohibit the Bank from
engaging in an unsafe or unsound banking practice. The payment of dividends could, depending upon the financial condition of
the Bank, be deemed to constitute an unsafe or unsound practice in conducting the Bank’s business.

As a bank holding company, dividends paid by Ameris to its sharcholders are subject to federal law limitations. The Federal
Reserve has adopted the policy that a bank holding company should pay cash dividends only to the extent that the company’s
net income for the past year is sufficient to cover the cash dividends and that the company’s rate of earning retention is
consistent with the company’s capital needs, asset quality and overall financial condition. In addition, a bank holding company
is required to consult with or notify the Federal Reserve prior to purchasing or redeeming its outstanding equity securities in
certain circumstances, including if the gross consideration for the purchase or redemption, when aggregated with the net
consideration paid by the company for all such purchases or redemptions during the preceding 12 months, is equal to 10% or
more of the company's consolidated net worth. A bank holding company that is well-capitalized, well-managed and not the
subject of any unresolved supervisory issues is exempt from this notice requirement.

Capital Adequacy

Bank holding companies and banks are required to maintain minimum regulatory capital ratios imposed under both federal and
state law. The Federal Reserve and the FDIC, the primary regulators of Ameris and the Bank, respectively, have adopted
substantially similar regulatory capital frameworks, which use both risk-based and leverage-based measures of capital
adequacy. Under these frameworks, Ameris and the Bank must each maintain a common equity Tier 1 capital to total risk-
weighted assets ratio of at least 4.5%, a Tier 1 capital to total risk-weighted assets ratio of at least 6%, a total capital to total
risk-weighted assets ratio of at least 8% and a leverage ratio of Tier 1 capital to average total consolidated assets of at least 4%.
Ameris and the Bank are also required to maintain a capital conservation buffer of common equity Tier 1 capital of at least
2.5% of risk-weighted assets in addition to the minimum risk-based capital ratios in order to avoid certain restrictions on capital
distributions and discretionary bonus payments.

Under the capital rules, common equity Tier 1 capital generally includes certain common stock instruments (plus any related
surplus), retained earnings and certain minority interests in consolidated subsidiaries (subject to certain limitations). Additional
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Tier 1 capital generally includes noncumulative perpetual preferred stock (plus any related surplus) and certain minority
interests in consolidated subsidiaries (subject to certain limitations). Tier 2 capital generally includes certain subordinated debt
(plus related surplus), certain minority interests in consolidated subsidiaries (subject to certain limitations) and a portion of the
allowance for credit losses (“ACL”). Common equity tier 1 capital, additional Tier 1 capital and Tier 2 capital are each subject
to various regulatory deductions and adjustments. In general, the risk-based capital standards are designed to make regulatory
capital requirements sensitive to differences in risk profile by risk weighting assets and off-balance-sheet exposures based on
risk categories.

Failure to meet these capital requirements could subject Ameris and the Bank to a variety of enforcement actions, including the
issuance of a capital directive, the termination of deposit insurance by the FDIC and certain other restrictions on our business.

In addition, under the FDIC’s “prompt corrective action” framework, the FDIC may impose various restrictions, including
limitations on growth and the payment of dividends, if the Bank becomes undercapitalized. Under this framework, the Bank is
considered to be “well capitalized” if it has a common equity Tier 1 risk-based capital ratio of 6.5% or greater, a Tier 1 risk-
based capital ratio of 8% or greater, a total risk-based capital ratio of 10% or greater and a leverage ratio of 5% or greater, and
is not subject to any order or written directive by the appropriate regulatory authority to meet and maintain a specific capital
level for any capital measure.

The Federal Deposit Insurance Act prohibits an insured bank from accepting brokered deposits or offering interest rates on any
deposits significantly higher than the prevailing rate in the bank’s normal market area or nationally (depending upon where the
deposits are solicited) unless it is “well-capitalized,” or is “adequately capitalized” and has received a waiver from the FDIC. A
bank that is “adequately capitalized” and that accepts brokered deposits under a waiver from the FDIC may not pay an interest
rate on any deposit in excess of 75 basis points over certain prevailing market rates. There are no such restrictions on a bank
that is “well-capitalized.”

At December 31, 2021, the Company exceeded its minimum capital requirements, inclusive of the capital conservation buffer,
on a consolidated basis with common equity Tier 1 capital, Tier 1 capital and total capital equal to 10.46%, 10.46% and 13.78%
of its total risk-weighted assets, respectively, and a Tier 1 leverage ratio of 8.63%. At December 31, 2021, the Bank exceeded
its minimum capital requirements, inclusive of the capital conservation buffer, with common equity Tier 1 capital, Tier 1 capital
and total capital equal to 11.50%, 11.50% and 12.45% of its total risk-weighted assets, respectively, and a Tier 1 leverage ratio
of 9.50%, and was “well-capitalized” for prompt corrective action purposes based on the ratios and guidelines described above.

Under a December 2018 final rule, banking organizations may elect to phase in the regulatory capital effects of the current
expected credit losses (“CECL”) model, the new accounting standard for credit losses, over three years. On March 27, 2020, the
CARES Act was signed into law and includes a provision that permits financial institutions to defer temporarily the use of
CECL. In a related action, the joint federal bank regulatory agencies issued an interim final rule effective March 31, 2020 that
allows banking organizations that implemented CECL in 2020 to elect to mitigate the effects of the CECL accounting standard
on their regulatory capital for two years. This two-year delay is in addition to the three-year transition period that the agencies
had already made available in December 2018. Ameris and the Bank elected to defer the regulatory capital effects of CECL in
accordance with the interim final rule and not to apply the deferral of CECL available under the CARES Act. As a result, the
effects of CECL on Ameris’s and the Bank’s regulatory capital were delayed through 2021 and now will be phased-in over a
three-year period from January 1, 2022 through December 31, 2024. Under the March 31, 2020 interim final rule, the amount of
adjustments to regulatory capital deferred until the phase-in period includes both the initial impact of a banking organization’s
adoption of CECL at January 1, 2020 and 25% of subsequent changes in its allowance for credit losses during each quarter of
the two-year period ended December 31, 2021.

Transactions with Affiliates and Insiders, Tying Arrangements and Lending Limits

The Bank is subject to certain restrictions in its dealings with Ameris and its affiliates. Transactions between banks and any
affiliate are governed by Sections 23A and 23B of the Federal Reserve Act. An affiliate of a bank typically is any company or
entity that controls or is under common control with the bank, including the bank’s parent holding company and non-bank
subsidiaries of that holding company. Some but not all subsidiaries of a bank may be exempt from the definition of an affiliate.
Generally, Sections 23A and 23B (i) limit the extent to which the bank or its subsidiaries may engage in “covered transactions”
with any one affiliate to an amount equal to 10% of the bank’s capital stock and surplus, and limit the aggregate of all such
transactions with all affiliates to an amount equal to 20% of such capital stock and surplus, and (ii) require that all such
transactions be on terms substantially the same, or at least as favorable to the bank or subsidiary, as those that would be
provided to a non-affiliate. The term “covered transaction” includes the making of a loan to an affiliate, the purchase of assets
from an affiliate, the issuance of a guarantee on behalf of an affiliate and several other types of transactions. Extensions of
credit to an affiliate usually must be over-collateralized.
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Under section 22 of the Federal Reserve Act, as implemented by the Federal Reserve’s Regulation O, restrictions also apply to
extensions of credit by a bank to its executive officers, directors, principal shareholders, and their related interests, and to
similar individuals at the holding company or affiliates. In general, such extensions of credit (i) may not exceed certain dollar
limitations, (ii) must be made on substantially the same terms, including interest rates and collateral, as those prevailing at the
time for comparable transactions with third parties and (iii) must not involve more than the normal risk of repayment or present
other unfavorable features. Certain extensions of credit to these insiders also require the approval of the bank’s board of
directors. Additionally, the Federal Deposit Insurance Act and Georgia law limit asset sales and purchases between a bank and
its insiders.

Under anti-tying rules of federal law, a bank may not extend credit, lease, sell property or furnish any service or fix or vary the
consideration for them on the condition that (i) the customer obtain or provide some additional credit, property or service from
or to the bank or its holding company or their subsidiaries (other than those related to and usually provided in connection with a
loan, discount, deposit or trust service) or (ii) the customer not obtain some other credit, property or service from a competitor,
except to the extent reasonable conditions are imposed to assure the soundness of the credit extended. The federal banking
agencies have, however, allowed banks to offer combined-balance products and otherwise to offer more favorable terms if a
customer obtains two or more traditional bank products. The law authorizes the Federal Reserve to grant additional exceptions
by regulation or order.

Under Georgia law, a state bank is generally prohibited from making loans, having obligations or having credit exposure as a
counterparty in a derivative transaction to any one borrower in an amount exceeding 15% of the bank’s statutory capital base,
or 25% of the bank’s statutory capital base if the entire amount is secured by good collateral or other ample security (as defined
by law).

Reserves

Pursuant to regulations of the Federal Reserve, an insured depository institution must maintain reserves against its transaction
accounts. Because required reserves generally must be maintained in the form of vault cash, with a pass-through correspondent
bank, or in the institution’s account at a Federal Reserve Bank, the effect of the reserve requirement may be to reduce the
amount of an institution’s assets available for lending or investment. During 2020, in response to the COVID-19 pandemic, the
Federal Reserve reduced all reserve requirement ratios to zero. The Federal Reserve indicated that it may adjust reserve
requirement ratios in the future if conditions warrant.

FDIC Insurance Assessments

The Bank’s deposits are insured to the maximum extent permitted by the DIF. The Bank is required to pay quarterly premiums,
known as assessments, for this deposit insurance coverage. The FDIC uses a risk-based assessment system that imposes
insurance premiums as determined by multiplying an insured bank’s assessment base by its assessment rate. A bank’s deposit
insurance assessment base is generally equal to its total assets minus its average tangible equity during the assessment period.
The Bank’s regular assessments are determined within a range of base assessment rates based in part on the Bank’s CAMELS
composite rating, taking into account other factors and adjustments. The CAMELS rating system is a supervisory rating system
developed to classify a bank’s overall condition by taking into account capital adequacy, assets, management capability,
earnings, liquidity and sensitivity to market and interest rate risk. The methodology that the FDIC uses to calculate assessment
amounts is also based on the FDIC’s designated reserve ratio, which is currently 2%. Under the current methodology, the
Bank’s assessment rates are based on an initial base assessment rate of 3 to 30 cents per $100 of insured deposits, subject to
certain adjustments, and may range from 1.5 to 40 cents after applying adjustments.

The FDIC may terminate the deposit insurance of any insured depository institution, including the Bank, if the FDIC
determines after a hearing that the institution has engaged or is engaging in unsafe or unsound banking practices, is in an unsafe
or unsound condition to continue operations or has violated any applicable law, regulation or order or any condition imposed by
an agreement with the FDIC. The FDIC also may suspend deposit insurance temporarily during the hearing process for the
permanent termination of insurance if the institution has no tangible capital. Management is not aware of any existing
circumstances that would result in termination of the Bank’s deposit insurance.

Branching
The Bank has branch offices in Alabama, Florida, Georgia, North Carolina and South Carolina. Current federal law authorizes
interstate acquisitions of banks and bank holding companies without geographic limitation, so long as the acquirer satisfies

certain conditions, including that it is “well capitalized” and “well managed.” Furthermore, a “well capitalized” and “well
managed” bank with its main office in one state is generally authorized to merge with a bank with its main office in another
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state, subject to certain deposit-percentage limitations, aging requirements and other restrictions. After a bank has established
branches in a state through an interstate merger transaction, the bank may establish and acquire additional branches at any
location in the state where a bank headquartered in that state could have established or acquired branches under applicable
federal or state law.

Community Reinvestment Act

The Community Reinvestment Act (the “CRA”) requires federal bank regulatory agencies to encourage financial institutions to
meet the credit needs of low- and moderate-income borrowers in their local communities. The agencies periodically examine
the CRA performance of each of the institutions for which they are the primary federal regulator and assign one of four ratings:
Outstanding; Satisfactory; Needs to Improve; or Substantial Noncompliance. In order for an insured depository institution and
its parent holding company to take advantage of certain regulatory benefits, such as expedited processing of applications and
the ability of the holding company to engage in new financial activities, the insured depository institution must maintain a
rating of Outstanding or Satisfactory. An institution’s size and business strategy determines the type of examination that it will
receive. The FDIC evaluates the Bank as a large, retail-oriented institution and applies performance-based lending, investment
and service tests. In its most recent CRA evaluation, as of August 26, 2019, the Bank was rated Satisfactory under the CRA.

Debit Interchange Fee Limitations

Under the Durbin Amendment to the Dodd-Frank Act and the Federal Reserve’s implementing regulations, the debit card
interchange fee that the Bank charges merchants must be reasonable and proportional to the cost of clearing the transaction. The
maximum permissible interchange fee is capped at the sum of $0.21 plus five basis points of the transaction value for many
types of debit interchange transactions. The Bank may also recover $0.01 per transaction for fraud prevention purposes if it
complies with certain fraud-related requirements. The Federal Reserve also has established rules governing routing and
exclusivity that require debit card issuers to offer two unaffiliated networks for routing transactions on each debit or prepaid
product.

Consumer Protection Laws

The Bank is subject to a number of federal and state laws designed to protect customers and promote lending to various sectors
of the economy and population. These consumer protection laws apply to a broad range of our activities and to various aspects
of our business, and include laws relating to interest rates, fair lending, disclosures of credit terms and estimated transaction
costs to consumer borrowers, debt collection practices, the use of and the provision of information to consumer reporting
agencies, and the prohibition of unfair, deceptive or abusive acts or practices in connection with the offer, sale or provision of
consumer financial products and services. These laws include the Equal Credit Opportunity Act, the Fair Credit Reporting Act,
the Truth in Lending Act, the Home Mortgage Disclosure Act, the Real Estate Settlement Procedures Act and the Fair Debt
Collection Practices Act, as well as their state law counterparts. At the federal level, most consumer financial protection laws
are administered by the CFPB, which supervises the Bank. Among other things, the CFPB has promulgated many mortgage-
related rules, including rules related to the ability to repay and qualified mortgage standards, mortgage servicing standards, loan
originator compensation standards, high-cost mortgage requirements, Home Mortgage Disclosure Act requirements and
appraisal and escrow standards for higher priced mortgages. The mortgage-related final rules issued by the CFPB have
materially restructured the origination, servicing and securitization of residential mortgages in the United States, and have
imposed significant compliance obligations and costs on mortgage lenders, including the Bank.

Violations of applicable consumer protection laws can result in significant potential liability, including actual damages,
restitution and injunctive relief, from litigation brought by customers, state attorneys general and other plaintiffs, as well as
enforcement actions by banking regulators and reputational harm.

Financial Privacy and Cybersecurity

Under the Gramm-Leach-Bliley Act, a financial institution must provide to its customers, at the inception of the customer
relationship and annually thereafter, the institution’s policies and procedures regarding the handling of customers’ nonpublic
personal financial information. The Gramm-Leach-Bliley Act also provides that, with certain limited exceptions, an institution
may not provide such personal information to unaffiliated third parties unless the institution discloses to the customer that such
information may be so provided and the customer is given the opportunity to opt out of such disclosure. Federal law makes it a
criminal offense, except in limited circumstances, to obtain or attempt to obtain customer information of a financial nature by
fraudulent or deceptive means.
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The federal banking agencies pay close attention to the cybersecurity practices of banks, and the agencies include review of an
institution’s information technology and its ability to thwart cyberattacks in their examinations. An institution’s failure to have
adequate cybersecurity safeguards in place can result in supervisory criticism, monetary penalties and reputational harm.

Anti-Money Laundering and Sanctions Compliance

The Bank Secrecy Act, the USA PATRIOT Act of 2001 and other federal laws and regulations require financial institutions,
among other things, to institute and maintain an effective anti-money laundering (“AML”) program. Under these laws and
regulations, the Bank is required to take steps to prevent the use of the Bank to facilitate the flow of illegal or illicit money, to
report large currency transactions and to file suspicious activity reports. In addition, the Bank is required to develop and
implement a comprehensive AML compliance program, as well as have in place appropriate “know your customer” policies
and procedures.

The federal Financial Crimes Enforcement Network of the Department of the Treasury, in addition to other bank regulatory
agencies, is authorized to impose significant civil money penalties for violations of these requirements and has recently engaged
in coordinated enforcement efforts with state and federal banking regulators, in addition to the U.S. Department of Justice, the
CFPB, the Drug Enforcement Administration and the Internal Revenue Service. Violations of AML requirements can also lead
to criminal penalties. In addition, the federal banking agencies are required to consider the effectiveness of a financial
institution’s AML activities when reviewing proposed bank mergers and bank holding company acquisitions.

The Office of Foreign Assets Control (“OFAC”) is responsible for administering economic sanctions that affect transactions
with designated foreign countries, foreign nationals and others, as defined by various Executive Orders and in various pieces of
legislation. OFAC publishes lists of persons, organizations and countries suspected of aiding, harboring or engaging in terrorist
acts. If we or the Bank find a name on any transaction, account or wire transfer that is on an OFAC list, we or the Bank must
freeze or block such account or transaction, file a suspicious activity report and notify the appropriate authorities. Failure to
comply with these sanctions could have serious legal and reputational consequences.

We and the Bank maintain policies, procedures and other internal controls designed to comply with these AML requirements
and sanctions programs.

Federal Home Loan Bank System

Our Company has a correspondent relationship with the Federal Home Loan Bank (“FHLB”) of Atlanta, which is one of 12
regional FHLBs that administer the home financing credit function of banking institutions. Each FHLB is funded primarily
from proceeds derived from the sale of consolidated obligations of the FHLB system and makes advances to members in
accordance with policies and procedures established by the Board of Directors of the FHLB and subject to the oversight of the
Federal Housing Finance Agency. All advances from an FHLB are required to be fully secured by sufficient collateral as
determined by the FHLB. In addition, all long-term advances are required to provide funds for residential home financing.

The FHLB of Atlanta offers certain services to our Company, such as processing checks and other items, buying and selling
federal funds, handling money transfers and exchanges, shipping coin and currency, providing security and safekeeping of
funds or other valuable items, and furnishing limited management information and advice. As compensation for these services,
our Company maintains certain balances with the FHLB of Atlanta in interest-bearing accounts.

Real Estate Lending Evaluations

The federal regulators have adopted uniform standards for evaluations of loans secured by real estate or made to finance
improvements to real estate. Banks are required to establish and maintain written internal real estate lending policies consistent
with safe and sound banking practices, and appropriate to the size of the institution and the nature and scope of its operations.
The regulations establish loan-to-value ratio limitations on real estate loans. Our Company’s loan policies establish limits on
loan-to-value ratios that are equal to or less than those established in such regulations.

Commercial Real Estate Concentrations

Under guidance issued by the federal banking regulators, a financial institution will be considered to have a significant
commercial real estate (“CRE”) concentration risk, and will be subject to enhanced supervisory expectations to manage that
risk, if (i) total reported loans for construction, land development and other land (“C&D”) represent 100% or more of the
institution’s total capital or (ii) total CRE loans represent 300% or more of the institution’s total capital and the outstanding
balance of the institution’s CRE loan portfolio has increased by 50% or more during the prior 36 months.
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As of December 31, 2021, our C&D concentration as a percentage of capital totaled 64.4% and our CRE concentration, net of
owner-occupied loans, as a percentage of capital totaled 283.3%.

Relief Measures Under the CARES Act

Congress, various federal agencies and state governments have taken measures to address the economic and social
consequences of the COVID-19 pandemic, including the enactment on March 27, 2020 of the CARES Act, which, among other
things, established various initiatives to protect individuals, businesses and local economies in an effort to lessen the impact of
the pandemic on consumers and businesses. These initiatives included the PPP, relief with respect to troubled debt
restructurings (“TDRs”), mortgage forbearance and extended unemployment benefits. The Consolidated Appropriations Act,
2021, enacted on December 27, 2020, extended some of these relief provisions in certain respects.

The PPP permitted small businesses, sole proprietorships, independent contractors and self-employed individuals to apply for
loans from existing SBA lenders and other approved regulated lenders that enroll in the program, subject to numerous
limitations and eligibility criteria. The CARES Act appropriated $349 billion to fund the PPP, and Congress appropriated an
additional $320 billion to the PPP on April 24, 2020, and amended the PPP on June 5, 2020 to make the terms of the PPP loans
and loan forgiveness more flexible. Additionally, the Consolidated Appropriations Act, 2021 appropriated a further $284 billion
to the PPP and permitted certain PPP borrowers to make “second draw” loans. From April to August 2020, we accepted PPP
applications and originated loans to qualified small businesses under this program. Consistent with the terms of the PPP, these
loans carry an interest rate of 1% and are 100% guaranteed by the SBA. The substantial majority of the Company’s PPP loans
have a term of two years. The Company’s participation in this program could subject us to increased governmental and
regulatory scrutiny, negative publicity or increased exposure to litigation, which could increase our operational, legal and
compliance costs and damage our reputation.

The CARES Act and related guidance from the federal banking agencies provide financial institutions the option to temporarily
suspend requirements under GAAP related to classification of certain loan modifications as TDRs, to account for the current
and anticipated effects of COVID-19. The CARES Act, as amended by the Consolidated Appropriations Act, 2021, specified
that COVID-19 related loan modifications executed between March 1, 2020 and the earlier of (i) 60 days after the date of
termination of the national emergency declared by the President and (ii) January 1, 2022, on loans that were current as of
December 31, 2019 are not TDRs. Additionally, under guidance from the federal banking agencies, other short-term
modifications made on a good faith basis in response to COVID-19 to borrowers that were current prior to any relief are not
TDRs under ASC Subtopic 310-40, “Troubled Debt Restructuring by Creditors.” These modifications include short-term (e.g.,
up to six months) modifications such as payment deferrals, fee waivers, extensions of repayment terms or delays in payment
that are insignificant. Throughout 2020 and 2021, we granted loan modifications to our customers in the form of maturity
extensions, payment deferrals and forbearance.

The CARES Act also includes a range of other provisions designed to support the U.S. economy and mitigate the impact of
COVID-19 on financial institutions and their customers. For example, provisions of the CARES Act require mortgage servicers
to grant, on a borrower’s request, forbearance for up to 180 days (which can be extended for an additional 180 days) on a
federally-backed single-family mortgage loan or forbearance up to 30 days (which can be extended for two additional 30-day
periods) on a federally-backed multifamily mortgage loan when the borrower experiences financial hardship due to the
COVID-19 pandemic.

Further, in response to the COVID-19 pandemic, the Federal Reserve has established a number of facilities to provide
emergency liquidity to various segments of the U.S. economy and financial markets. Many of these facilities expired on
December 31, 2020. The expiration of these facilities could have adverse effects on the U.S. economy and ultimately on our
business.

ITEM 1A. RISK FACTORS

An investment in our Common Stock is subject to risks inherent in our business. The material risks and uncertainties that
management believes affect Ameris are described below. Before making an investment decision, you should carefully consider
the risks and uncertainties described below, together with all of the other information included or incorporated by reference in
this Annual Report. The risks and uncertainties described below are not the only ones facing the Company. Additional risks and
uncertainties that management is not aware of or focused on or that management currently deems immaterial may also impair
the Company’s business operations. This Annual Report is qualified in its entirety by these risk factors.
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If any of the following risks or uncertainties actually occurs, the Company’s financial condition and results of operations could
be materially and adversely affected. If this were to happen, the value of the Common Stock could decline significantly, and
you could lose all or part of your investment.

RISKS RELATED TO OUR COMPANY AND INDUSTRY

The ongoing COVID-19 pandemic and measures intended to prevent the disease's spread have adversely impacted our
business, financial condition and results of operations and may continue to do so.

The COVID-19 pandemic has caused significant and unprecedented economic dislocation in the United States. As a result of
the pandemic, commercial customers have experienced varying levels of disruptions or restrictions on their business activity,
and consumers have experienced interrupted income or unemployment. We have outstanding loans to borrowers in certain
industries that have been particularly susceptible to the effects of the pandemic, such as hotels, restaurants and other retail
businesses. In response to the COVID-19 pandemic, the federal banking agencies, among other things, issued guidance
encouraging financial institutions to prudently work with affected borrowers and providing relief from reporting loan
classifications due to modifications related to the COVID-19 pandemic. Pursuant to such guidance and related provisions of
the CARES Act, through 2021, we did not treat certain COVID-19 -related loan modifications as TDRs Additional information
on COVID-19 Modifications can be found in Item 8. "Financial Statements and Supplementary Data, Notes to Consolidated
Financial Statements, Note 1. Summary of Significant Accounting Policies" under the caption, "Guidance on Non-TDR Loan
Modifications due to COVID-19," and "Note 4. Loans and Allowance for Credit Losses" under the caption, "COVID-19
Deferrals."

In addition, the spread of the coronavirus caused us to modify our business practices from time to time, including the
implementation of temporary branch and office closures. We may take further actions in the future as may be required by
government authorities or that we determine are in the best interests of our employees, customers and business partners.
Although we have initiated a remote work protocol, if significant portions of our workforce, including key personnel, are
unable to work effectively because of illness, government actions or other restrictions in connection with the pandemic, the
impact of the pandemic on our business could be exacerbated. Further, increased levels of remote access may create additional
opportunities for cybercriminals to attempt to exploit vulnerabilities, and our employees may be more susceptible to phishing
and social engineering attempts in the remote environment. Our technological resources also may become strained due to the
number of remote users.

Given the continuing dynamic nature of the circumstances, it is difficult to predict the full impact of the COVID-19 pandemic
on our business. The United States government has taken steps to attempt to mitigate some of the more severe anticipated
economic effects of the pandemic, including the passage of the CARES Act and subsequent legislation, but there can be no
assurance that such steps will be effective or achieve their desired results in a timely fashion. The extent of such impact from
the COVID-19 pandemic and related mitigation efforts will depend on future developments, which are highly uncertain,
including, but not limited to, the potential for a resurgence or additional waves or variants of the coronavirus, actions to co