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Painting Services
Property

Maintenance Services
Industrial
Services

Barry Bros.Painting Services Building Services Grounds Management

Painting Services

Programmed Maintenance 
Services Limited

United Kingdom New ZealandAustralia

– the largest contract painting businesses in Australia and New Zealand

– a growing contract painting business in the United Kingdom

– one of Australia’s largest grounds maintenance businesses

– a building services business which maintains properties and 

infrastructure assets 

– an industrial services business which provides a range of industrial and 

underground asset maintenance services.

Programmed Maintenance Services’ business model is based on long-term

maintenance programs which enable customers to benefit from initial

refurbishment followed by regular maintenance, with the flexibility of being

able to spread payments over the term of the contract.

Programmed Maintenance Services’ business was founded in
1951, and provides a growing range of property maintenance
services to commercial, industrial and institutional property
owners.  It operates:
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HIGHLIGHTS OF THE YEAR
– 20.6% increase in revenue to $146 million

– 10.8% increase in comparable net profit to $11.2 million

– 14% increase in Australian Painting Division’s earnings

– 83% increase in Industrial Services business’ earnings

– Acquired Whittle Painting Group in the United Kingdom

– 38% increase in Grounds Management Division’s revenue

– Continuing growth in the Building Services Division

YEARS OF SERVICE

PROGRAMMED
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Results for year ending     
31 March ($000s) 1995* 1996* 1997* 1998* 1999* 2000 2001

Operating revenue 59,720 77,403 81,641 85,232 100,421 121,129 146,127

Earnings before interest, tax, 
depreciation & amortisation 9,777 15,434 19,081 15,730 20,539 23,458 25,700

Earnings before interest & tax 7,218 10,648 14,678 11,024 15,998 18,174 19,857

Operating profit before abnormals 4,601 6,313 11,045 7,714 13,144 15,572 16,746

Abnormals 3,400 – – 1,963 – – –

Operating profit after tax 
before tax change benefit 4,218 3,926 7,200 6,097 7,261 10,119 11,212

Tax change benefit – – – – – 2,557 1,604

Reported profit after tax 4,218 3,926 7,200 6,097 7,261 12,676 12,816

Earnings per share before 
tax change benefit 16.5 17.4

Dividends per share 5.0 9.0

*Pro-forma for consistency of business operations.



Geoff Tomlinson
Chairman

CHAIRMAN’S REPORT

I am pleased to report that in our fiftieth year of business

Programmed Maintenance Services has achieved record

revenue and a record profit.  Revenue increased by 20 per

cent to $146.3 million, our sixth successive annual increase;

while profit after tax and before tax change benefit

increased by 11 per cent to $11.2 million, our third

successive increase.  Earnings per share before tax change

benefit increased to 17.4 cents from 16.5 cents.  

Our reported operating profit after tax of $12.8 million (last

year $12.7 million) includes a tax change benefit of $1.6

million, compared with $2.6 million the previous year,

resulting from the reduction in the company tax rate.  This

benefit was due to the deferred taxation on the revenue

from our many long-term contracts.

The company’s contract receivables increased by 15.7 per

cent to $104 million. We can count on receiving this revenue

in the future under existing contracts, but our high

proportion of receivables means that we need to be prudent

in managing our cash flow and dividend policy.  

Your directors have declared a final dividend of 4 cents per

share, payable on 25 July to shareholders on the register at

10 July, bringing total dividends for the year to 9 cents per

share.  This takes into account our need to fund future

growth and the availability of franking credits.  

The company’s ability to pay franked dividends is limited by

the deferred component of our revenue, due to our long-term

programs, and the overseas proportion of our earnings.

Therefore, the final dividend will be franked to 55 per cent.

We expect to maintain this level of franking next year, and the

board will review its future dividend policy to accommodate

the interests of the company and its shareholders.

Net consolidated debt increased from $32.9 million to $47.7

million, giving a debt to equity ratio of 74 per cent.  This

increase resulted partly from the acquisition of the UK

business in July 2000 and partly from the working capital

required to fund growth in our long-term maintenance

programs in Australia and New Zealand.  These programs

guarantee our future cash flow, and our investment in

working capital will achieve sound returns above the cost of

funds.  With interest cover of 6.4 times, the company is well

placed to service its current debt and has capacity to

increase borrowings to fund further expansion.

This was Programmed Maintenance Services’ first full year

of trading since our shares were listed on the Australian

Stock Exchange.  Since listing in October 1999, we have

both exceeded our prospectus forecasts and shown

continuing growth in revenue and profit.  I believe we have

demonstrated to shareholders that our business model and

strategy provide a sound platform for ongoing profitable

growth, and I am pleased to note that the market is

beginning to recognise our potential.

I would like to thank all members of our team for their

contribution to a successful year.

Geoff Tomlinson 

Chairman

4 July 2001
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MANAGING DIRECTOR’S REPORT

Over the past 50 years our maintenance painting programs,

which extend for up to 12 years, have helped us grow

through economic ups and downs to become Australia’s

leading contract painting business.  We have built a similar

business in New Zealand since 1986, and in July 2000

acquired a painting business in the UK as a platform for

growth there.  We have also broadened the services we

provide, and these now include grounds maintenance,

building services, and industrial and underground asset

maintenance services.  Today we maintain 60,000 buildings

and structures for over 4,500 customers, of which only one

customer, in the public sector, accounts for more than 1 per

cent of total revenue.

Our geographical expansion has enabled us to capitalise on

our Australian experience of estimating, winning contracts

and managing maintenance programs; and the

diversification of our services has provided cross-selling

opportunities to build on the strong customer relationships

we have developed.  We are well placed to benefit from the

trend towards outsourcing non-core services.  

Our success has been based upon our model of providing

long-term maintenance painting programs through a

national branch network and employing experienced local

tradespeople who are supported by a strong management

infrastructure and company-wide operational procedures.

This enables us to tailor services to meet the specific

requirements of an individual property, while having the

resources and technical expertise to handle the largest

projects.  Due to the nature of our business, our sales team

develops long-term relationships with customers, increasing

our understanding of their needs and enabling us to provide

informed advice and assistance.

Increasingly customers expect their service providers to

follow strict occupational health, safety and environmental

policies.  Our operational procedures and training courses,

with more than 80 apprentices, give us a distinct competitive

advantage in these areas.  The company’s financial strength

also provides substantial confidence when we tender for

maintenance programs, and our purchasing power enables

us to buy materials and equipment at competitive rates.

During the year we introduced internal programs to increase

the skills and accountability throughout our branches.  These

will enable our people to continue to provide first-class

maintenance solutions for customers, as well as to take

greater responsibility for meeting targets. 

To support future growth, we have recently embarked on a

major upgrade of our information technology systems.  This

required us to conduct a detailed review of all business

processes and develop key performance indicators for all

aspects of our operations.

Our new system is fully integrated, with upgraded financials

and contract packages and a customer knowledge database,

and will provide improved accessibility, speed and quality of

management reporting.  When fully implemented, the

system will give us access to up-to-date performance data

which will enable us to manage our resources more

effectively and will provide sophisticated performance

modelling and forecast analysis.

Since 1995, Programmed Maintenance Services’ revenue

has increased by 140 per cent and net profit, before tax

change benefit, has increased twelve-fold.  In the following

pages we summarise our progress during the year and the

main initiatives we have taken to secure continuing revenue

and earnings growth.

PROGRAMMED
MAINTENANCE
SERV ICES
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YEARS OF SERVICE
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AUSTRALIA
Property Maintenance 
Our property maintenance operations, which include

painting, grounds maintenance and building services,

improved their revenue by 13 per cent to $99.7 million and

their earnings before interest and tax by 8 per cent to

$13.5 million.  

Painting Division 
The Painting Division, which provides 74 per cent of

Programmed Maintenance Services’ Australian revenue,

increased its earnings before interest and tax by 14 per cent.

New contract wins increased by 11 per cent to $72.7 million. 

Revenue and earnings were significantly higher in

Queensland, New South Wales and South Australia; but

results in Victoria, Tasmania, Western Australia and the

Northern Territory were below budget.  Steps have been

taken to improve productivity and earnings in the states that

underperformed, and we expect to benefit in 2001/2 from

greater activity in the Western Australian mining sector and

further outsourcing by the education sector.

Margins in the first half were affected by competition for

tradespeople prior to the introduction of the GST and the

Olympics; but availability improved in the second half,

following a slowdown in the construction industry.

New branches were opened in Mildura, Cairns, the Gold

Coast and Mackay.  All four branches are performing well.

In Queensland we formed a separate unit to focus on heavy

duty coatings, similar to our Western Australian unit, and

this performed well in a market segment which traditionally

has been fragmented.

Overall, we reduced our dependence on the education sector,

which accounted for 22.7% per cent of sales compared with

25.7% per cent the previous year, through significant

contract wins in the healthcare, municipal, food processing,

manufacturing, racing and tourism sectors.  Our customer

surveys continue to show strong levels of satisfaction.

Our corporate imaging business had a

disappointing year, resulting in a lower profit. The

business has been integrated into the painting

division and is expected to improve its contribution

in 2001/2, leveraging its ability to provide a

comprehensive national signage service.  

Max Findlay
Managing Director
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Painting Services is the

company’s core business. 

From 31 branches located across

Australia, the company provides 

a comprehensive range of

maintenance painting services.

These include interior and exterior

painting programs, specialised

surface preparation, heavy-duty

protective coatings, graffiti

removal, signwriting and

corporate re-identification projects. 

Major customers are in the

education, health, aged care,

entertainment, food and

commercial sectors.  

Australia and New Zealand 
painting sales by sector

Education 28%

Retail 7%
Manufacturing 7%
Industry 7%

Government 7%
Food 10%

Health 13%Entertainment 11%
Commercial 13%



Grounds Management Division
The Grounds Management Division expanded its service

range and skill base, increasing revenue by 38 per cent, 

but lower margins led to a small decrease in earnings.

Management controls have now been tightened and

unprofitable contracts have been discontinued to restore

margins to acceptable levels.

During the year we increased our number of qualified

horticulturalists as part of a plan to provide a higher level of

technical service.  This follows our contract wins from sports

and resort facilities which require specialist skills such as fine

turf management, aeration, fertilisation, and perennial and

annual bed preparation. 

The business, which is already one of Australia’s largest

grounds maintenance businesses, is continuing to expand

rapidly, and  finished the year with over 10 new contracts

valued at more than $3 million.  These included a significant

contract to maintain the grounds of Adelaide University, as

well as contracts in the aged care, education and

government sectors in Victoria and New South Wales.  

We intend targeting additional sectors and expanding our

services into other regions in which we operate.

YEARS OF SERVICE

Grounds Maintenance Services provides

specialist grounds improvement and

maintenance programs.

Key services include grounds

maintenance, landscaping and garden

development, herbicide programs,

arboriculture, irrigation, and

development and implementation of

grounds management programs.  

Operations are focused in the education,

government, commercial, aged care and

tourism sectors of New South Wales,

Victoria and South Australia.

Property Maintenance



Building Services Division
The Building Services Division, known as Engineering

Services until the end of our financial year, increased its

revenue by 69 per cent and achieved significant growth 

in earnings.  

The division has harnessed skills and expertise formerly

dispersed across the company, to ensure buildings comply

with fire, safety and other regulations and to provide

preventative maintenance programs.  We offer building

owners and managers a multi-trade service, including

carpentry, electrical work and plumbing, as well as

maintenance of high value plant and equipment.

We believe that the Building Services Division, although

currently small, has considerable potential as more

businesses and institutions outsource building maintenance.

We intend expanding our services to cover all states and,

eventually, New Zealand.
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Building Services helps owners and building

managers ensure that their buildings comply

with essential services and occupational,

health and safety regulations, by providing

management programs for both planned and

reactive maintenance works.

The division offers a total 24-hour support

system including carpentry, electrical, plumbing

and painting services, as well as maintenance

of high value plant and equipment.

Building Services currently operates in Victoria,

New South Wales and South Australia. Major

customers are in the education, public housing

and institutional sectors.

Property Maintenance



Industrial Services
Our industrial services business, which trades as Barry Bros.

Specialised Services, had a successful year, increasing earnings

by 83 per cent to $0.8 million on a 2 per cent increase in

revenue.  This was achieved largely through focusing on

planned, rather than reactive, work which improved equipment

utilisation and reduced costs.  The business contributed positive

cash flow of  $1.25 million, and we expect an increase in

positive cash flow as the business expands.

Our non-destructive digging technology, introduced in Victoria

in early 2000, has proved increasingly popular as customers

have become more aware of the dangers and costs of

damaging underground services.  We have achieved full-time

utilisation of our existing unit and have purchased a second

unit which will be operational in the second quarter of

2001/2 and will enable us to expand the service to New

South Wales and Queensland.

While the business manages its own marketing and operations,

it is now fully integrated into Programmed Maintenance

Services’ systems and procedures and is working increasingly

closely with the property maintenance business.

There are opportunities to provide high pressure cleaning

in preparation for work by our painting division and to

offer painting services to industrial services customers.

Barry Bros.’ reputation for responding promptly with

skilled and experienced operatives to solve customers’

problems is attracting an increasing number of industrial

and government customers, and we expect continuing

growth as we expand our technical resources and

geographical coverage.

YEARS OF SERVICE

Industrial Services trades as

Barry Bros. Specialised Services

and provides a range of

industrial and underground

asset maintenance services. 

Key services are sewerage and

drainage management,

domestic drain maintenance,

vacuum loading, high pressure

cleaning, drain maintenance,

and non-destructive digging.

Barry Bros. has nine branches

across Victoria, New South

Wales and Queensland.  Key

customers are in the industrial,

government, utilities and facility

management sectors. 

33749 16ptext  15/8/01  3:21 PM  Page 8
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NEW ZEALAND
Our New Zealand painting business’ revenue for the year was

2 per cent higher at A$18.7 million, with earnings of A$5.2

million in line with the previous year. Contract wins increased

by 11 per cent to NZ$29.9 million.  The business, which is the

largest in the country, had a weak first half due to delays in

government funding for schools, but refocused marketing

improved performance significantly in the second half.

The business’ cost structure has been reduced, and

productivity has increased.  While education remains an

important source of business, accounting for 45 per cent of

revenue, we are diversifying into new markets including

local government, health, aged care, manufacturing and the

leisure sector.  Maintenance programs are a relatively new

concept for the industrial market, and we are already

experiencing good demand.  

During the year we opened new branches at Napier and

Invercargill, expanding our network to 12 branches in order

to support our increasing number of customers requiring a

national service.  We also strengthened our relationships

with facility managers, which have become a source of new

contracts.  We are evaluating the potential to introduce a

broader range of our services into New Zealand. 

To provide a natural currency hedge, during the year we

replaced an inter-company loan to finance the New Zealand

business with a loan in New Zealand dollars.
Painting Services is the core business 

in New Zealand.

From 12 branches across New Zealand,

the company provides a comprehensive

range of maintenance painting services

including interior and exterior painting

programs, specialised surface preparation,

heavy-duty protective coatings, graffiti

removal, signwriting and corporate 

re-identification projects.
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Nelson City Council’s civic offices after re-painting by Programmed Maintenance Services.
The photograph above right shows the painting in progress.



UNITED KINGDOM
We acquired the Whittle Painting Group, headquartered in

Nottingham in the Midlands, in July 2000 as a platform for

the introduction of our painting programs into the UK

market. Early indications show considerable potential

demand for our unique product.  Whittle’s A$13.0 million

revenue and A$0.1 million profit contribution for the nine

months since its acquisition were in line with expectations.

The profit contribution was after financing and management

costs and goodwill amortisation and was achieved despite an

exceptionally hard winter which restricted painting work.

Whittle’s traditional business has been based on one-off jobs

sourced through telemarketing.  We seconded a senior

manager to introduce our Australian business model,which

has already secured the support of Whittle’s 200 staff and

resulted in several new long-term contracts.  

YEARS OF SERVICE

Whittle Painting Group is an established Midlands-based

painting contractor in the United Kingdom with over

1500 customers.

Whittle provides a comprehensive range of maintenance

painting services and is introducing the company’s long-

term maintenance painting programs.

The business has branches in Manchester, Birmingham,

Nottingham and Preston.  Major customers are in the

education, racing, retail and property sectors. 

Sally Westcott, manager of Nottingham Racecourse, hands over a signed painting contract
to Whittle chief executive, Denis Groves, (left) and Nottingham director, Andrew Simpson.

Pictured (left to right) are senior surveyor Andrew Baroth, telemarketer Nigel Serrell, office
manager Lyn Shakespeare, contracts manager Stephen Allen, director Bob Reddington and
estimator Mike Wills in front of Whittle’s Birmingham branch, which trades as Bonds Painting.

New contract customers, which come from the education,

racing and property sectors, have been attracted by our

long-term maintenance programs, in-built financial

guarantee and the ability to spread costs over the term of

our contract.

We plan to open two branches – one to the north and one

to the west of London – during 2001/2 to expand the

business into the London region.  Marketing will be

targeted at sectors with which we are already familiar.
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OUR PEOPLE
Our people are critical to the success of our business.  

They are responsible for our client relationships, the quality

of our work, and our reputation in the marketplace, and

their performance and loyalty gives us a significant

competitive advantage. 

We are committed to being the industry’s ‘employer of

choice’, and earlier this year appointed a human resources

manager to develop our ‘people systems’.  The company’s

remuneration and reward system has been redesigned to

place greater emphasis on performance, and we have

upgraded our recruitment and retention strategies and

processes to ensure we have the best people to help us

achieve our business objectives.  A human resources

information system has been introduced to record our

human resource activities and provide accurate information

to managers.

We are also committed to developing the skills of our people

through mandatory induction training and a wide range of

internal and external courses for our tradespeople,

supervisors, sales staff and managers.  Our training

programs have enhanced the company’s skill base,

encouraging increased productivity and customer

satisfaction.  In addition, our new performance measurement

system enables people to understand more clearly their

contribution to the business.  We are also continuing our

graduate recruitment intake which provides opportunities for

young people to learn all aspects of our business through a

structured training program.

We adopt the highest standards of occupational health and

safety throughout our businesses, and our occupational

health and safety policies are now aligned with ISO Standard

4801.  Processes and procedures are reviewed and

redeveloped regularly in an effort to ensure the safety of all

our people while at work.  In everything we do, we strive to

ensure an injury-free work environment. 

Max Findlay Managing Director
Ian Jones General Manager, Finance and 

Administration
Denis Groves Chief Executive, UK
Ian Craig General Manager, Northern Region
Rowan Galbraith General Manager, Southern Region
Bryan Horskins General Manager, Business Development

Danny Shafar General Manager, Marketing
Nigel Caigou General Manager, New Zealand
Mark Piwkowski General Manager, Building Services
David Maple General Manager, Industrial Services
Mark Collins Manager, Grounds Management Division
Jim Sherlock Human Resources Manager

Programmed Maintenance Services’ executive team



COMMUNITY SUPPORT
We believe that companies like Programmed Maintenance

Services have responsibilities to the community.  Accordingly,

we established the Programmed Maintenance Services

Foundation in 1974 to provide support to physically and

intellectually challenged people.  We currently fund the cost

of running a minibus and Christmas presents for Kew

Cottages, a home for the disabled in Melbourne, and provide

support to such organisations as the Leukaemia Foundation,

Child and Family Care Network and the Variety Club of

Victoria.

We are also proud to participate in the Doxa Youth

Foundation as the sponsor of our second ‘Hollingworth

Cadetship’, which provides opportunities for young people to

obtain a tertiary education. 

ACKNOWLEDGEMENTS
As we move into our second half-century, I would like to

remember and thank our founder Norman Miles, and those

who have helped transform the company from a small

painting contractor into a listed, international property

maintenance group.  This success has been based on our

long-term maintenance painting programs and our loyal

customer base, which has enabled us to introduce our

broader range of maintenance services.  We now have a

vibrant company, and through its ongoing-growth, we will

provide continued opportunities to our employees and

increasing returns to our shareholders.

I would like to thank all of our employees for their hard

work and support during another successful year, and our

customers that have made it possible.

Max Findlay

Managing Director

4 July 2001

YEARS OF SERVICE

One of Norman Miles’ first vehicles in the 1950s.

Christine Unsworth, executive director of the Royal Children’s Hospital Good
Friday Appeal in Melbourne receives a donation from Ron Gladman,
Programmed Maintenance Services’ state manager, Victoria/Tasmania.
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1951
The founder, Mr Norman Miles, establishes his 

painting contracting business.

1956
Miles Paint Services wins its first national 

contract with Caltex, introducing the 

programmed maintenance concept to the marketplace.

1969
The Miles Paint Services group of companies 

are consolidated into a new company called 

Miles Industrial Painting Services Pty Limited.

1971
Miles Service Industries Limited is officially listed on the

Melbourne Stock Exchange. The issue price of 55 cents

per share, but quickly moves up to 70 cents.

1974
The company establishes the MSI Foundation (now

known as the PMS Foundation). This trust has

contributed more than $1.2 million since its inception,

mainly to mentally and physically challenged people

within our community.

1975
Miles Services Industries changes its name to Group

Property Services Limited, with the operating company

becoming Programmed Maintenance Services Pty

Limited. A new logo is introduced.

1986
New Zealand painting services joint venture established.

1987
New Zealand 100% owned.

1989
Programmed Maintenance Services current logo 

is introduced 

1990
Max Findlay, General Manager, is appointed 

Managing Director.

1991
In late 1991, an agreement is reached for the sale of

the group to HPMS Pty Limited, a company associated

with the Arral Group. The official sale takes place in

January 1992.

1992
Grounds Management Division established.

1993
Engineering Services Division established.

1994
Acquisition of Barry Bros, a specialised industrial

plumbing group.

1995
Dr Ian Cutter from Quality Assurance Services presents

Quality Standard ISO 9002 to the team of painters and

staff at the Victorian branch in Mt Waverley, Victoria.

1999
Programmed Maintenance Services relists on the

Australian Stock Exchange.

2000
Acquistion of the Whittle Painting Group in the UK.

2001
Programmed Maintenance Services reaches its 50th

anniversary. Today, the company has an extensive network

of 35 offices in Australia, 11 in New Zealand and four in

the United Kingdom. Programmed Maintenance Services’

team of more than 1,500 dedicated staff and tradespeople

have contributed to the company’s success.

A BRIEF HISTORY OF PROGRAMMED MAINTENANCE SERVICES



The board of directors guides and monitors the business and

affairs of Programmed Maintenance Services Limited on

behalf of its shareholders, by whom the directors are elected

and to whom they are accountable.  

The principal corporate governance practices applying

throughout the 2001 financial year are:

The board of directors
The board is responsible for the overall corporate

governance of the economic entity, including engaging with

management in the development of strategic plans,

preparation of annual budgets, establishment of goals for

management and monitoring the achievement of those

goals on an annual basis.  

The board is also responsible for:-

– reviewing the performance of the Managing Director and

senior management 

– planning the development, retention and succession of

the management team

– approving and monitoring the policies and procedures

relating to occupational health and safety.

The board has established a Remuneration Committee and

Audit and Compliance Committee to assist in its

responsibility.

Composition of the board
The names of the directors of the company at the date of

this statement are included in the Directors’ Report.

The board consists of four directors, one executive director

and three non-executive directors.  The chairman is a non-

executive director.  Each year one-third of the directors,

excluding the managing director, retire by rotation.  They

may, however, then offer themselves for re-election for

another three-year period.

Appointment and
retirement of directors
The board determines the terms and conditions relating to

the appointment and retirement of directors.  If a new non-

executive director were required, the board would seek the

most suitable person with an appropriate range of skills and

expertise.  The identified individual would then stand for

election at the next Annual General Meeting.

Independent 
professional advice
In the proper performance of their duties, each director has

the right to seek a reasonable level of independent

professional advice on matters concerning the company at

the company’s expense, after obtaining the chairman’s

approval.

Ethical standards
The company endorses the need for all directors, managers,

office and field staff to maintain a high standard of

behaviour and business ethics in our day-to-day business

activities.  The board has responsibility for developing and

monitoring:-

– expectations with regard to ethical conduct

– periods during which directors may deal in the securities

of the company and procedures for notification of such

dealing

– procedures to be adopted in respect of potential conflicts

of interest

– procedures for prior approval of contracts with directors.

Management of 
significant business risk
The board and senior management review significant areas

of potential business and legal risk when they are identified.

Procedures to manage these risks are implemented on a

case-by-case basis.  

YEARS OF SERVICE

CORPORATE GOVERNANCE
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Remuneration Committee
The Remuneration Committee reviews and approves salary

and other benefits for the managing director and senior

management of the company.

The current members of the Remuneration Committee are:

– Geoffrey Allan Tomlinson (Chair)

– Susan Mary Oliver 

– Brian John Pollock

The Remuneration Committee meets as required.

Audit and Compliance
Committee
The current members of the Audit and Compliance

Committee are:

– Brian John Pollock (Chair)

– Susan Mary Oliver

– Geoffrey Allan Tomlinson 

The responsibility of the Audit and Compliance Committee

include:-

– reviewing the half-yearly and annual financial

statements prior to their approval by the Board

– monitoring the effectiveness of internal control and

management information systems

– liaising with the external auditors to ensure that

statutory audits are conducted in an effective manner

– monitoring compliance with the Corporations Law, Stock

Exchange Listing Rules and other regulatory authorities

and financial institutions

Directors
Geoff Tomlinson, Chairman
Appointed chairman in August 1999, Mr Tomlinson is also
the chairman of Reckon Limited, Funtastic Limited and MLC
Limited, and the deputy chairman of Neverfail Springwater
Limited and Hansen Technologies Limited.  He is a director of
the National Australia Bank Limited, Amcor Limited,
Pineapplehead Limited and Mirrabooka Investments Limited.
Mr Tomlinson holds a Bachelor of Economics from the
University of Western Australia. Age 54. 

Max Findlay, Managing Director
Appointed managing director in March 1990, Mr Findlay is
also chairman of The PMS Foundation.  He has extensive
experience in industry, including over 20 years in marketing
and general management roles in the industrial and
manufacturing industries. Mr Findlay holds a Bachelor of
Economics (Politics) from Monash University and is a Fellow
of the Australian Institute of Company Directors.  Age 54.

Susan Oliver, Non-executive Director
A non-executive director since August 1999, Ms Oliver also
holds non-executive directorships with Transurban City Link
and MBF, and is chair of ScreenSound Australia, the national
screen and sound archive.  Ms. Oliver has held senior
management positions in the Departments of Housing and
Construction and Industry, Science and Resources, and in the
consulting companies Invetech and Andersen Consulting.  
She has extensive professional experience in strategy,
marketing, technology and scenario planning and currently
runs her own consulting and advisory practice in these areas.
Ms Oliver began her career in the construction industry and
has a Bachelor of Property & Construction from Melbourne
University.  Age 50.

Brian Pollock, Non-executive Director
A non-executive director since August 1999, Mr Pollock has
over 30 years experience in the finance and property
industry with the AMP Society and National Mutual. He is
chairman of the Industry Superannuation Property Trust and
Becton Developments Limited.   He is a Fellow of the
Australian Property Institute and an Associate of the
Australian Insurance Institute.  He was National President of
the Property Council of Australia in 1993 and 1994.  Age 55.



YEARS OF SERVICE

Our Vision
Our vision is to be acknowledged as a leading international property

maintenance services group.

Our Mission
To constantly improve our services to customers by designing superior

systems and processes through the contribution of ideas into the knowledge

base of the organization.

Our Customers

To identify and satisfy the needs of our customers by providing cost-

effective property maintenance services where safety and quality are

achieved through a commitment to excellence.

Our People

To recognize individual and team success by providing both reward and

career development within a safe working environment.

Our Communities

To operate in an environmentally responsible manner and support our local

communities by providing regional employment, training and

apprenticeship opportunities.

Our Shareholders

To grow and develop the company’s business in a responsible, ethical and

profitable manner, thereby maximizing our shareholder value.
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The Directors of Programmed Maintenance Services Limited

submit herewith the annual report for the financial year ended

31st March 2001. In order to comply with the provisions of the

Corporations Law, the Directors report as follows:

Directors
The names of the Directors of the Company during or since the

end of the financial year are:

Geoffrey Allan Tomlinson, Chairman

Maxwell John Findlay, Managing Director

Susan Mary Oliver

Brian John Pollock

All of the abovenamed directors held office during and since

the end of the financial year. Particulars of the Directors are

shown on page 15 of this Annual Report.

Principal Activities
The consolidated entity’s principal activities in the course of

the financial year were the provision of property maintenance

services to commerce, industry and government by way of:

– programmed maintenance painting, grounds

maintenance services, general property maintenance

services and corporate signage;

– specialised industrial services.

Review of Operations
The net amount of consolidated profit of the consolidated

entity for the financial year after income tax expense was

$12,816,498 (2000: $12,675,822). A detailed review of 

the operations of the consolidated entity is contained in the

Chairman’s and Managing Director’s Report in this Annual Report.

Changes in State of Affairs
On 1st July 2000, the Company acquired all of the shares in

the Whittle Painting Group Limited in the United Kingdom for

a total purchase price of $2,956,886. The financial report

includes the results of the United Kingdom operations for the

nine months to 31st March 2001. Except for the inclusion of

the United Kingdom operations, there have been no significant

changes in the state of affairs of the consolidated entity.

Subsequent Events
There has not been any matter or circumstance, other than that

referred to in the financial statements or notes thereto, that has

arisen since the end of the financial year, that has significantly

affected, or may significantly affect, the operations of the

consolidated entity, the results of those operations, or the state

of affairs of the consolidated entity in future financial years.

Future Developments
Disclosure of information regarding likely developments in the

operations of the consolidated entity in future financial years

and the expected results of those operations is likely to result in

unreasonable prejudice to the consolidated entity. Accordingly,

this information has not been disclosed in this Report.

Environmental Regulations
The consolidated entity aims to achieve a high standard on

environmental matters. During the financial year:

• licenses were renewed and taken out as and when required

by environmental authorities; and

• the directors have not received notification nor are they

aware of any breaches of environmental laws by the

consolidated entity.

Dividends
In respect of the financial year ended 31st March 2000, as

detailed in the directors’ report for that financial year, a final

dividend of $3,225,000 (5 cents per share) franked to 50% at

34% corporate tax rate was paid to the holders of fully paid

ordinary shares on 26th July 2000.

In respect of the financial year ended 31st March 2001, an

interim dividend of $3,225,000 (5 cents per share) franked 

to 93% at 34% corporate income tax rate was paid to the

holders of fully paid ordinary shares on 24th January 2001.

In respect of the financial year ended 31st March 2001, 

the directors declared a final dividend of $2,580,000 

(4 cents per share) franked to 55% at 34% corporate income

tax rate to the holders of fully paid ordinary shares payable

on 25th July 2001.
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Share Options
During and since the end of the financial year, no share options have been granted to any directors or executives of the

company. The unissued shares under option are as follows:

Date Issued No. Issued Issue Price Exercise Price Exercise Period
Start Expiry

29.09.99 780,000 19 cents $2.00 29.09.01 29.09.03
29.09.99 585,000 24 cents $2.00 29.09.02 29.09.04
29.09.99 585,000 27 cents $2.00 29.09.03 29.09.05

The holders of any of the above options do not have the right, by virtue of the option, to participate in any share or interest

issue of any other body corporate or registered scheme. 

Indemnification of Officers
During the financial year, the company paid a premium in respect of a contract insuring the directors of the company 

(as named above), the company secretary and executive officers of the company and of any related body corporate against 

a liability incurred as such a director, company secretary or executive officer to the extent permitted by the Corporations Law.

The contract of insurance prohibits disclosure of the nature of the liability and the amount of the premium.

The company has not otherwise, during or since the financial year, indemnified or agreed to indemnify an officer or auditor 

of the company or of any related body corporate against a liability incurred as such an officer or auditor.

Directors’ Meetings
The following table sets out the number of directors’ meetings (including meetings of committees of directors) held during the

financial year and the number of meetings attended by each director.

Audit and
Compliance Remuneration 

Board of Directors Committee Committee
Held Attended Held Attended Held Attended

G. A. Tomlinson 13 13 2 2 1 1
M. J. Findlay 13 13 – – – –
S. M. Oliver 13 11 2 2 1 1
B. J. Pollock 13 13 2 2 1 1
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Directors’ Shareholdings
The following table sets out each director’s relevant interest in shares and options in the company at the date of this report:

Fully Paid 
Directors Ordinary Shares Share Options
G. A. Tomlinson 100,000 60,000
M. J. Findlay 1,000,000 250,000
S. M. Oliver *2,400 50,000
B. J. Pollock – 50,000
*Beneficial interest

Directors’ and Executives’ Remuneration
The remuneration committee, which was set up in September 1999, reviews the remuneration packages of all directors and

executive officers on an annual basis.

The Managing Director makes recommendations for executive staff to the remuneration committee. The Chairman, Managing

Director and Non-Executive Directors’ remuneration arrangements are reviewed by the remuneration committee annually and

recommendations are made to the Board.

Directors
The following table discloses the remunerations of the directors of the company.

Incentive
Name Salary/Fees Benefits Schemes Total

Non-executive Directors
G. A. Tomlinson 90,000 6,975 96,975
S. M. Oliver 60,000 4,650 64,650
B. J. Pollock 60,000 4,650 64,650
Managing Director
M. J. Findlay 250,000 106,181 200,000 556,181
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Executives of the Company and the Consolidated Entity
The following table discloses the remuneration of the five highest remunerated executives of the company and the consolidated

entity excluding the executive director.

Incentive
Name Salary/Fees Benefits Schemes Total

I. W. Craig 166,850 68,883 50,000 285,733
R.D.C. Galbraith 155,650 76,584 40,000 272,234
B. J. Horskins 147,840 64,531 20,000 232,401
G. C. Snell 186,737 24,197 210,934
D. Shafar 119,975 52,260 10,000 182,235

Remuneration packages contain the following key elements:

a. Salaries/Fees

b. Benefits including the provision of motor vehicles and superannuation; and

c. Incentive Schemes

(i) for non-executive directors – notional interest on loans to take up option entitlements;

(ii) for executive director and senior executives – performance-related bonuses and notional interest on loans to take
up option entitlements.

Signed in accordance with the Resolution of the Directors made pursuant to Section 298(2) of the Corporations Law.

On behalf of the Directors

G. A. Tomlinson M. J. Findlay

Director Director

4 July 2001



CONSOLIDATED COMPANY

Note 2001 2000 2001 2000

$ $ $ $

Operating Profit Before Income Tax 2 16,746,289 15,571,564 11,785,337 11,042,656

Income tax attributable to operating profit 4 3,929,791 2,895,742 2,168,058 1,502,395

Operating Profit After Income Tax 12,816,498 12,675,822 9,617,279 9,540,261

Retained Profits at the Beginning of the 

Financial Year 39,722,156 30,271,334 36,586,595 30,271,334

Total Available for Appropriation 52,538,654 42,947,156 46,203,874 39,811,595

Dividends provided for or paid 5,805,000 3,225,000 5,805,000 3,225,000

Retained Profits at the End of the Financial Year 46,733,654 39,722,156 40,398,874 36,586,595

Notes to the financial statements are included on pages 25 to 44.

profit and loss statement
for the financial year ended 31 March 2001
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CONSOLIDATED COMPANY
Note 2001 2000 2001 2000

$ $ $ $

CURRENT ASSETS
Cash 1,248,492 2,713,455 1,223,554 2,711,883
Receivables 8 29,573,779 21,219,629 19,499,697 21,968,620
Contracts in progress at recoverable value 47,749,346 42,064,064 37,151,674 34,128,167
Inventories 9 2,675,647 2,592,356 1,722,966 1,681,443
Other 10 2,949,775 2,790,055 3,346,790    3,370,965

TOTAL CURRENT ASSETS 84,197,039 71,379,559 62,944,681 63,861,078

NON-CURRENT ASSETS
Receivables 11 205,964 366,356 840,487 1,337,627
Contracts in progress at recoverable value 56,458,005 47,838,693 39,588,958 33,484,395
Investments 12 24,254 24,254 11,295,365 10,317,971
Property, plant and equipment 13 19,463,551 18,847,000 10,960,570 10,917,427
Intangibles 14 2,751,573 42,400 – –
Other 15 2,483,806    2,093,037      2,209,022    2,479,311

TOTAL NON-CURRENT ASSETS 81,387,153 69,211,740 64,894,402 58,536,731
TOTAL ASSETS 165,584,192 140,591,299 127,839,083 122,397,809

CURRENT LIABILITIES
Accounts payable 16 12,337,502 9,403,322 7,406,932 6,693,221
Borrowings 17 10,807,412 4,445,394 2,684,933 2,025,958
Provisions 18 6,571,750 7,846,463    5,580,708 7,204,508

TOTAL CURRENT LIABILITIES 29,716,664 21,695,179 15,672,573 15,923,687

NON-CURRENT LIABILITIES
Borrowings 19 38,150,138 31,196,331 29,153,477 28,118,771
Provisions 20 33,195,557 30,563,067 24,877,429 24,032,026

TOTAL NON-CURRENT LIABILITIES 71,345,695 61,759,398 54,030,906 52,150,797

TOTAL LIABILITIES 101,062,359 83,454,577 69,703,479 68,074,484
NET ASSETS 64,521,833 57,136,722 58,135,604 54,323,325

EQUITY
Issued capital 22 12,201,420 12,201,420 12,201,420 12,201,420
Reserves 23 5,586,759 5,213,146 5,535,310 5,535,310
Retained profits 46,733,654 39,722,156 40,398,874 36,586,595

TOTAL EQUITY 64,521,833 57,136,722 58,135,604 54,323,325

Notes to the financial statements are included on pages 25 to 44.

Programmed Maintenance Services Limited  2001 Annual Report 23

balance sheet
as at 31 March 2001



CONSOLIDATED COMPANY
2001 2000 2001 2000

$ $ $ $

CASH FLOWS FROM OPERATING ACTIVITIES

Receipts from customers 134,422,352 106,661,095 91,777,142 80,930,636
Interest received 91,829 427,827 91,829 427,816
Payments to suppliers and employees (125,485,435) (97,645,490) (87,751,189) (73,874,821)
Interest and other cost of finance paid (1,224,807) (1,039,328) (634,474) (581,315)
Bill facility and loan fees (1,953,363) (1,880,756) (1,507,250) (1,880,756)
Income tax paid (3,092,905) (130,198) (2,371,431) –
Net Cash Provided by/
(Used in) Operating Activities (Note 34d) 2,757,671 6,393,150 (395,373) 5,021,560

CASH FLOWS FROM INVESTING ACTIVITIES

Payment for business (Note 34b) (4,051,192) (7,801,077) (678,519) (7,420,000)
Payment for property, 
plant and equipment (2,188,670) (1,531,501) (971,995) (988,383)
Proceeds from sale of property, 
plant and equipment 1,157,647 1,405,982 652,106 1,222,115
Repayments from related parties – – 7,586,789 233,231
Net Cash Provided by/
(Used in) Investing Activities (5,082,215) (7,926,596) 6,588,381 (6,953,037)

CASH FLOWS FROM FINANCING ACTIVITIES

Proceeds from issue of shares – 11,201,420 – 11,201,420
Proceeds/(Repayment) of borrowings 9,250,525 (8,000,000) 400,000 (8,000,000)
Repayment of finance, lease 
and hire purchase liabilities (2,764,770) (3,332,815) (1,882,299) (2,158,841)
Dividends Paid (6,450,000) – (6,450,000) –
Net Cash Provided by/
(Used in) Financing Activities 35,755 (131,395) (7,932,299) 1,042,579

NET INCREASE/(DECREASE) IN CASH HELD (2,288,789) (1,664,841) (1,739,291) (888,898)

CASH AT THE BEGINNING 
OF THE FINANCIAL YEAR 1,059,157 2,706,172 2,309,411 3,198,309

Effects of exchange rate 
changes on the balance of 
cash held in foreign currencies 146,887 17,826 – –

CASH AT THE END OF THE FINANCIAL YEAR (Note 34a) (1,082,745) 1,059,157 570,120 2,309,411

Notes to the financial statements are included on pages 25 to 44.

statement of cash flows 
for the financial year ended 31 March 2001
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1. Summary of Accounting Policies
Financial Reporting Framework

The financial report is a general purpose financial report which has

been prepared in accordance with the Corporations Law, applicable

Accounting Standards and Urgent Issues Group Consensus Views,

and complies with other requirements of the law.

The financial report has been prepared on the basis of historical

cost and, except where stated, does not take into account

changing money values or current valuations of non-current

assets. Cost is based on the fair values of the consideration 

given in exchange for assets.

Significant Accounting Policies

Accounting policies are selected and applied in a manner which

ensures that the resulting financial information satisfies the

concepts of relevance and reliability, thereby ensuring that 

the substance of the underlying transactions and other events

is reported.

The following significant accounting policies have been adopted

in the preparation and presentation of the financial report:

(a) Contracts in Progress at Recoverable Value

The accounting policy for long term contracts is to recognise at

each balance date all income relating to work already completed

on those contracts at that date. To the extent that such income

under the terms of those contracts will only become payable

after the balance date, it is carried forward and shown in the

balance sheet as contracts in progress at recoverable value.

(b) Revenue

Sales Revenue

Sales revenue represents invoicing from the sale of the company’s

products and services inclusive of the amounts due and payable

under the terms of the long term maintenance contracts.

Increase in Amounts Recoverable

Increase in amounts recoverable represents income earned on

work completed in servicing long term maintenance contracts

which, whilst owing to the company under the terms of those

contracts, will not become payable until future years.

Other Operating Revenue

Other operating revenue includes interest income on short term

monetary investments recognised on the accruals basis.

(c) Income Tax

Tax effect accounting principles have been adopted whereby

income tax expense is calculated on pre-tax accounting profits

after adjustment for permanent differences. The tax effect 

of timing differences, which occur when items are included or

allowed for income tax purposes in a period different to that 

for accounting, is shown at applicable taxation rates in provision

for deferred income tax and future income tax benefit.

Capital gains tax, if applicable, is provided for in establishing

period income tax when an asset is sold or realised.

(d) Depreciation

Depreciation is provided on property, plant and equipment,

including freehold buildings but excluding land. Depreciation 

is calculated on a straight-line basis so as to write off the 

net cost of each asset over its expected useful life. Leasehold

improvements are depreciated over the shorter of the period 

of the lease or estimated useful life, whichever is shorter, 

using the straight-line method.

The following estimated lives are used in the calculation of

depreciation:

• Buildings 20 – 30 years

• Leasehold improvements 5 years

• Plant and equipment 5 – 15 years

• Equipment under finance lease 5 years

(e) Foreign Currency

All foreign currency transactions during the financial year have

been brought to account using the exchange rate in effect at 

the date of the transaction. Foreign currency monetary items 

at balance date are translated at the exchange rate existing 

at that date.

All exchange differences are brought to account in the profit 

and loss account in the period in which they arise.

Exchange differences relating to foreign currency monetary

items forming part of the net investment in a self-sustaining

foreign operation are taken directly to the foreign currency

translation reserve.
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Financial statements of self-sustaining foreign controlled entities

are translated at reporting date using the current rate method

and exchange differences are brought to account by entries

made directly to the foreign currency translation reserve.

(f) Principles of Consolidation

The consolidated financial statements have been prepared 

by combining the financial statements of all the entities that

comprise the economic entity, being the company (the parent

entity) and its controlled entities as defined in accounting

standard AASB1024 “Consolidated Accounts”. A list of controlled

entities appears in Note 30 to the financial statements. Consistent

accounting policies have been employed in the preparation and

presentation of the consolidated financial statements.

The consolidated financial statements include the information

and results of each controlled entity from the date on which the

company obtains control and until such time as the company

ceases to control such entity.

In preparing the consolidated financial statements, all

intercompany balances and transactions, and unrealised profits

arising within the economic entity are eliminated in full.

(g) Receivables

Trade receivables and other receivables are recorded at amounts

due less any provision for doubtful debts.

(h) Employee Entitlements

Provision is made for benefits accruing to employees in respect

of wages and salaries, annual leave and long service leave,

when it is probable that settlement will be required and they are

capable of being measured reliably.

Provisions made in respect of wages and salaries, annual leave,

long service leave and other employee entitlements expected to

be settled within 12 months, are measured at their nominal

values.

Provisions made in respect of long service leave, which is not

expected to be settled within 12 months, are measured as the

present value of the estimated future cash outflows to be made

by the economic entity in respect of services provided by

employees up to the reporting date.

(i) Leased Assets

Leased assets classified as finance leases are capitalised as fixed

assets. The amount initially brought to account is the present

value of minimum lease payments.

A finance lease is one which effectively transfers from the lessor

to the lessee substantially all the risks and benefits incidental to

ownership of the leased property.

Capitalised leased assets are amortised on a straight-line basis

over the estimated useful life of the asset.

Finance lease payments are allocated between interest expense

and the reduction of lease liability over the term of the lease.

The interest expense is determined by applying the interest rate

implicit in the lease to the outstanding lease liability at the

beginning of each lease payment period.

Operating lease payments are charged as an expense in the

period in which they are incurred. 

(j) Recoverable Amount of Non-Current Assets

Non-current assets are written down to recoverable amount

where the carrying value of any non-current asset exceeds

recoverable amount. In determining the recoverable amount of

non-current assets, the expected net cash flows have not been

discounted to their present value.

(k) Investments

Investments in wholly owned controlled entities are recorded at

cost, or recoverable value determined by reference to the net

asset value of the relevent wholly owned controlled entity. Other

investments are recorded at cost.

(l) Accounts Payable

Trade payables and other accounts payable are recognised when

the economic entity becomes obliged to make future payments

resulting from the purchase of goods and services.

(m) Borrowings

Bills of exchange are recorded at an amount equal to the net

proceeds received, with the premium or discount amortised over

the period until maturity. Interest expense is recognised on an

effective yield basis.

Bank loans and other loans are recorded at an amount equal to

the net proceeds received. Interest expense is recognised on an

accrual basis.

notes to the financial statements  
for the financial year ended 31 March 2001
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(n) Inventories

Inventories are valued at the lower of cost and net realisable

value. Costs, including an appropriate portion of fixed and

variable overhead expenses, are assigned to inventory on hand by

the method most appropriate to each particular class of inventory,

with the majority being valued on a “first in first out” basis.

(o) Financial Instruments Issued by the Company

Debt and equity instruments –

Debt and equity instruments are classified as either liabilities 

or as equity in accordance with the substance of the contractual

arrangement.

Interest and dividends –

Interest and dividends are classified as expenses or as

distributions of profit consistent with the balance sheet

classifications of the related debt or equity instruments.

(p) Derivative Financial Instruments

Interest rate cap – 

Gains and losses on an interest rate cap are included in the

determination of interest expense.

(q) Acquisition of Assets

Assets acquired are recorded at the cost of acquisition, being the

purchase consideration determined as at the date of acquisition

plus costs incidental to the acquisition.

(r) Goodwill

Goodwill, representing the excess of the cost of the acquisition

over the fair value of the identifiable net assets acquired, is

amortised on a straight line basis over a period of 20 years.

(s) Goods & Services Tax

Revenues, expenses and assets are recognised net of the amount

of goods and services tax (GST) except:

(i) where the amount of GST incurred is not recoverable from

the taxation authority, it is recognised as part of the cost of

acquisition of an asset or part of an item of expense; or

(ii) for receivables and payables which are recognised inclusive

of GST.

The net amount of GST recoverable from, or payable to, the

taxation authority is included as part of receivables or payables.

(t) Changes in Accounting Policies

In accordance with Accounting Standard AASB 1041 “Revaluation

of Non-Current Assets”, on 1st April 2000 the economic entity

changed its policy for accounting for plant and equipment held

at directors’ valuation. In accordance with the new Standard, the

economic entity has reverted to the cost basis of measurement.

The directors have deemed the carrying amount of plant and

equipment held at valuation as at 1st April 2000 to be cost 

for financial reporting purposes. Accordingly, the change in

accounting policy does not affect the carrying amount of plant

and equipment recorded in the financial statements. However,

the balance of the asset revaluation reserve recorded in the

financial statements as at 1st April 2000 relating to the previous

revaluation of plant and equipment is no longer available to

absorb any writedowns of plant and equipment which may be

required in the future.

(u) Capital Gains Tax

No provision has been made for capital gains tax which may

arise in the event of sale of revalued assets as no decision has

been made to sell any of these assets.

(v) Comparative Figures

Comparative figures are, where appropriate, reclassified so 

as to be comparable with the figures presented for the current

financial year.
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2. Operating Profit

The operating profit before income tax includes the following items of revenue and expense:

REVENUE
Sales revenue 131,296,948 107,313,265 89,675,924 80,998,741
Increase in amounts recoverable 13,440,999 11,601,603 9,128,070 5,604,338

144,737,947 118,914,868 98,803,994 86,603,079
Other operating revenue:
Interest – wholly owned controlled entities – – 77,542 459,294

– other entities 91,829 317,542 91,829 317,531
Reversal of prior writedown
to recoverable amount – – 298,876 213,764
Other income 286,017 490,621 160,799 340,621
Total other operating revenue 377,846 808,163 629,046 1,331,210
Total Operating Revenue 145,115,793 119,723,031 99,433,040 87,934,289
Non Operating Revenue
Proceeds on sale of property, plant and equipment 1,157,647 1,405,982 652,106 1,222,115
Total Non Operating Revenue 1,157,647 1,405,982 652,106 1,222,115
Total Revenue 146,273,440 121,129,013 100,085,146 89,156,404

EXPENSES
Borrowing costs:
Interest – other entities 2,232,496 2,876,771 1,561,052 2,462,071

– finance lease finance charges 970,382 43,848 580,673 2,275
Bad debts written off in respect 
of amounts receivable from:

– other entities 318,736 17,258 304,283 14,677
Provision for doubtful debts
in respect of amounts receivable from:

– other entities (24,185) (43,339) (230,500) (2,500)
Depreciation of non-current assets:

– property, plant and equipment 5,620,416 5,199,201 3,490,307 3,327,775
Amortisation of non-current assets:

– lease assets 21,695 74,609 4,802 12,109
– goodwill 106,359 – – –
– other intangibles 2,505 10,020 – –

Transfers to provisions:
– long service leave (103,822) 247,939 (97,176) 184,806
– annual leave 90,317 478,230 204,600 322,793

Operating lease rental expense 919,953 997,461 502,787 544,765
Foreign exchange (profit)/loss (8,602) 386,982 – –

3. Sales of Non-current Assets

Sales in the ordinary course of business 
of non-current assets have given rise 
to the following profits and losses:

Profits:
– Property, plant and equipment 450,843 668,863 335,155 645,879

Losses:
– Property, plant and equipment 64,710 322,387 40,137 293,787
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4. Income Tax
The prima facie income tax expense 
on pre-tax accounting profit reconciles 
to the income tax expense in the 
financial statements as follows:

Operating profit 16,746,289 15,571,564 11,785,337 11,042,656

Income tax expense calculated 
at 34% (2000: 36%) of operating profit 5,693,738 5,605,763 4,007,015 3,975,356

Permanent differences:

Non-allowable depreciation of buildings 491 16,194 – 16,194
Non-deductible expenses 29,831 (44,191) 15,595 12,475
Amortisation of intangibles 36,162 – – –
Diminution of investment – – (101,619) (76,955)
Effect of lower tax rate on overseas income (97,277) (140,920) – –

Abnormal items:
Effect on future income tax benefit 
and provision for deferred income 
tax due to the change in income tax rates
from 36% to 34% (effective 1 July 2000)
and 30% (effective 1 July 2001) (1,604,585) (2,557,254) (1,624,364) (2,440,690)

(1,635,378) (2,726,171) (1,710,388) (2,488,976)
(Over)/Under provision of 
income tax in previous years (128,569) 16,150 (128,569) 16,015

(1,763,947) (2,710,021) (1,838,957) (2,472,961)
Income tax expense 
attributable to operating profit 3,929,791 2,895,742 2,168,058 1,502,395

5. Directors’ Remuneration
The directors of Programmed Maintenance
Services Limited during the year were:

Geoffrey Allan Tomlinson
Maxwell John Findlay
Susan Mary Oliver
Brian John Pollock

The aggregate of income paid or payable, 
or otherwise made available, in respect 
of the financial year, to all directors of the 
company, directly or indirectly, by the 
company or by any related party 782,456 668,894

The aggregate of income paid or payable,
or otherwise made available, in respect of
the financial year, to all directors of each
entity in the economic entity, directly or 
indirectly, by the entities in which they 
are directors or by any related party 782,456 668,894
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5. Directors’ Remuneration continued No. No.

The number of directors of the company

whose total income falls within each

successive $10,000 band of income

(commencing at $0):

$0 – $9,999 – 3
$30,000 – $39,999 – 2
$50,000 – $59,999 – 1
$60,000 – $69,999 2 –
$90,000 – $99,999 1 –
$530,000 – $539,999 – 1
$550,000 – $559,999 1 –

6. Executives’ Remuneration $ $ $ $

Aggregate remuneration of executive
officers of the company working mainly
in Australia and receiving $100,000 or 
more from the company or from any
related party. 2,652,161 3,519,545

Aggregate remuneration of executive
officers of each entity in the economic
entity working mainly in Australia and
receiving $100,000 or more from the
entity for which they are executive
officers or from any related party. 2,905,653 3,818,317

The number of executive officers
whose remuneration falls within each
successive $10,000 band of income
(commencing at $100,000):

No. No. No. No.

$100,000 – $109,999 1 1 – 1
$110,000 – $119,999 – 1 – 1
$120,000 – $129,999 2 2 2 2
$130,000 – $139,999 2 4 2 3
$140,000 – $149,999 1 3 1 3
$150,000 – $159,999 2 1 1 –
$160,000 – $169,999 4 1 4 1
$180,000 – $189,999 1 – 1 –
$190,000 – $199,999 1 – 1 –
$230,000 – $239,999 1 – 1 –
$270,000 – $279,999 1 – 1 –
$280,000 – $289,999 1 – 1 –
$290,000 – $299,999 – 1 – 1
$310,000 – $319,999 – 1 – 1
$440,000 – $449,999 – 1 – 1
$470,000 – $479,999 – 1 – 1
$500,000 – $509,999 – 1 – 1
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7. Share Option Scheme

The company has a Share Option Scheme for
Senior Executives.

In accordance with the provisions of the scheme,
as approved by shareholders’ consent, certain 
directors, senior executives and employees
have been offered and accepted options which
can be exercised between the period 
29th September 2001 and 29th September 2005.

The issue price is as follows:
First Tranche 780,000 19 cents
Second Tranche 585,000 24 cents
Third Tranche 585,000 27 cents

The exercise price for each option is $2.00. The total number of options on issue is 1,950,000, and the options 
are held by 30 individual option holders with no voting rights.
At the date of this report, no options have been exercised under the Share Option Scheme.

8. Current Receivables

CONSOLIDATED COMPANY
2001 2000 2001 2000

$ $ $ $

Trade debtors 29,891,795 22,045,450 19,306,774 16,566,234
Provision for doubtful debts (815,705) (825,821) (428,000) (658,500)

29,076,090 21,219,629 18,878,774 15,907,734
Non-trade receivables from:
Other 497,689 – 232,840 –
Wholly-owned controlled entities – – 388,083 6,060,886

29,573,779 21,219,629 19,499,697 21,968,620

9. Current Inventories

At cost
Raw materials and stores 1,184,516 1,146,618 575,834 509,548
Work in progress 1,434,527 1,409,601 1,090,528 1,135,758
Finished goods 56,604 36,137 56,604 36,137

2,675,647 2,592,356 1,722,966 1,681,443

10. Other Current Assets

Other debtors 579,314 1,294,890 478,432 2,055,469
Prepayments 2,370,461 1,495,165 2,012,523 473,951
Interest receivable from:

Wholly-owned controlled entities – – 855,835 841,545
2,949,775 2,790,055 3,346,790 3,370,965

11. Non-Current Receivables

Loan to wholly-owned controlled entity – – 634,523 971,271
Loan to other persons 205,964 366,356 205,964 366,356

205,964 366,356 840,487 1,337,627
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CONSOLIDATED COMPANY
2001 2000 2001 2000

$ $ $ $

12. Investments
Quoted investments at valuation 24,254 24,254 24,254 24,254
Shares in wholly-owned controlled 
entities at recoverable amount
– Barry Bros. Specialised Services Pty. Limited* – – 3,172,593 2,873,717
Shares in wholly-owned controlled entities at cost
– PMS Share Schemes Administration Pty. Ltd. – – 1 –
– Programmed Maintenance Services (UK) Limited – – 678,517 –
– Programmed Maintenance Services (NZ) Limited – – 7,420,000 7,420,000

24,254 24,254 11,295,365 10,317,971
Reversal of prior writedown to recoverable amount – – 298,876 213,764

The recoverable amount of the investment in Barry Bros. Specialised Services Pty. Limited is determined by reference to the net tangible
assets of the entity at balance date.

13. Property, Plant and Equipment

CONSOLIDATED

Gross Carrying Amount
Balance 31 March 2000 2,781,405 40,580 13,506,835 15,813,511 3,066,461 – 35,208,791
Additions 367,023 11,824 1,273,315 3,892,739 434,055 199,780 6,178,736
Disposals – – (2,418,560) (682,561) (31,655) – (3,132,777)
Acquisition of Business – 36,495 592,033 – 48,408 – 676,936
Transfers of Plant & Equipment – – 995,747 (995,747) – –
Net foreign exchange differences 23,951 6,315 150,272 58,158 35,490 – 274,186
Other – – 15,156 – 5,000 – 20,156
Balance 31 March 2001 3,172,379 95,213 14,114,798 18,086,100 3,557,759 199,780 39,226,029

Accumulated Depreciation and Amortisation
Balance 31 March 2000 (219,464) (3,838) (9,072,176) (5,124,598) (1,941,715) – (16,361,791)
Disposals – – 1,964,105 409,460 29,524 – 2,403,089
Depreciation and Amortisation (37,397) (21,695) (1,801,934) (3,263,298) (505,010) (11,099) (5,640,433)
Transfers of Plant & Equipment – – (663,929) 663,929 – –
Net foreign exchange differences (99) (4,181) (92,467) (38,626) (27,970) – (163,343)
Other – – 3,665 – (3,665) – –
Balance 31 March 2001 (256,960) (29,714) (9,662,736) (7,353,133) (2,448,836) (11,099) (19,762,478)

Net Book Value
As at 31 March 2000 2,561,941 36,742 4,434,659 10,688,913 1,124,746 – 18,847,000
As at 31 March 2001 2,915,419 65,499 4,452,062 10,732,967 1,108,923 188,681 19,463,551
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13.Property, Plant and Equipment continued

COMPANY

Gross Carrying Amount
Balance 31 March 2000 2,781,405 40,580 8,929,783 8,539,155 2,566,488 – 22,857,411
Additions 17,236 5,745 603,560 2,724,909 344,110 199,780 3,895,340
Disposals – – (1,740,289) (505,104) (31,655) – (2,277,048)
Transfers of Plant & Equipment – – 845,280 (845,280) – – –
Net foreign exchange differences – – – – – – –
Other – – (5,000) – 5,000 – –
Balance 31 March 2001 2,798,641 46,325 8,633,334 9,913,680 2,883,943 199,780 24,475,703

Accumulated Depreciation 
and Amortisation
Balance 31 March 2000 (219,464) (3,838) (6,972,932) (3,148,960) (1,594,790) – (11,939,984)
Disposals – – 1,594,684 295,751 29,524 – 1,919,959
Depreciation and Amortisation (35,952) (6,478) (983,938) (2,041,257) (416,384) (11,099) (3,495,108)
Transfers of Plant & Equipment – – (580,961) 580,961 – –
Net foreign exchange differences – – – – – – –
Other – – 3,665 – (3,665) – –
Balance 31 March 2001 (255,416) (10,316) (6,939,482) (4,313,505) (1,985,315) (11,099) (13,515,133)

Net Book Value
As at 31 March 2000 2,561,941 36,742 1,956,851 5,390,195 971,698 – 10,917,427
As at 31 March 2001 2,543,225 36,009 1,693,852 5,600,175 898,628 188,681 10,960,570

CONSOLIDATED COMPANY
2001 2000 2001 2000

Aggregate depreciation allocated, whether recognised as an expense or 
capitalised as part of the carrying amount of other assets during the year:
Buildings 37,397 48,530 35,952 44,982
Leasehold Improvements 21,695 9,888 6,478 9,888
Plant and Equipment – at cost 1,801,934 1,666,151 983,938 938,541
Plant and Equipment – under finance lease 3,263,298 3,017,395 2,041,257 1,947,078
Office Furniture & Fittings – at cost 505,010 457,237 416,384 387,306
Office Furniture & Fittings – under finance lease 11,099 – 11,099 –

5,640,433 5,199,201 3,495,108 3,327,775

14. Intangibles
Goodwill 2,860,985 – – –
Accumulated Amortisation (109,412) – – –

2,751,573 – – –
Licence Agreement – 100,000 – –
Accumulated Amortisation – (57,600) – –

– 42,400 – –
2,751,573 42,400 – –
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15. Other Non-current Assets
Future income tax benefits attributable to:

Timing differences 2,483,806 2,093,037 2,209,022 2,479,311
2,483,806 2,093,037 2,209,022 2,479,311

16. Current Accounts Payable
Unsecured:
Trade payables 12,337,502 9,403,322 7,406,932 6,693,221

17. Current Borrowings
Secured:
Bank overdraft (a) 2,331,237 1,654,298 653,434 402,472
Bank loan (b) 3,642,191 – – –
Hire purchase contracts (c) (Note 24) 3,598,130 2,324,610 2,031,499 1,623,486
Lease liabilities (c) (Note 24) 552,117 466,486 – –
Unsecured:
Other Loans 683,738 – – –

10,807,412 4,445,394 2,684,933 2,025,958

(a) The Westpac Banking Corporation holds a registered first party Equitable Mortgage over the assets of
Programmed Maintenance Services Limited as security for advances made and/or guarantees given by the Bank.

(b) Guarantee and indemnity provided by Programmed Maintenance Services Limited to Westpac Banking Corporation
(c) Effectively secured over the related assets.

18. Current Provisions
Dividends 2,580,000 3,225,000 2,580,000 3,225,000
Taxation 511,074 1,272,024 – 1,118,884

Employee entitlements: (Note 21)
Annual leave 2,616,765 2,431,983 2,195,345 1,985,990
Long service leave 863,911 917,456 805,363 874,634

6,571,750 7,846,463 5,580,708 7,204,508

19. Non-current Borrowings
Secured:
Commercial Bill Facility (a) 30,334,711 23,500,000 23,900,000 23,500,000
Hire purchase contracts (b) 7,215,493 6,984,249 5,253,477 4,618,771
Lease liabilities (b) (Note 24) 599,934 712,082 – –

38,150,138 31,196,331 29,153,477 28,118,771

(a) The Westpac Banking Corporation holds a registered first party Equitable Mortgage over the assets of
Programmed Maintenance Services Limited as security for advances made and/or guarantees given by the Bank.

(b) Effectively secured over the related assets.

CONSOLIDATED COMPANY
2001 2000 2001 2000

$ $ $ $
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20. Non-current Provisions
Provision for deferred income tax 32,461,485 29,696,129 24,191,170 23,313,108
Employee entitlements: (Note 21)

Long service leave 287,522 420,388 239,709 272,368
Share options (a) (Note 7) 446,550 446,550 446,550 446,550

33,195,557 30,563,067 24,877,429 24,032,026

(a) Amount payable to all option holders upon the exercise of all options. In the event that the options either lapse or
are not exercised, the applicable amounts will be written back against this provision.

21. Employee Entitlements
The aggregate employee entitlement 
liability recognised and included in 
the accounts is as follows:

Provision for employee entitlements:
– Current (Note 18) 3,480,676 3,349,439 3,000,708 2,860,624
– Non-current (Note 20) 734,072 866,938 686,259 718,918

4,214,748 4,216,377 3,686,967 3,579,542

22. Share Capital
Issued Capital

64,500,000 ordinary shares 
(2000: 1,000,000) 12,201,420 12,201,420 12,201,420 12,201,420

1,000,000 fully paid ordinary shares 1,000,000 1,000,000 1,000,000 1,000,000
(1,000,000 fully paid ordinary shares 
split into 58,140,000 shares)
6,210,000 fully paid ordinary shares 
from issue of shares in September 1999 12,420,000 12,420,000 12,420,000 12,420,000

150,000 fully paid ordinary 
shares allocated to eligible employees 300,000 300,000 300,000 300,000

Formation cost of initial public offer (1,518,580) (1,518,580) (1,518,580) (1,518,580)
12,201,420 12,201,420 12,201,420 12,201,420

Share Options

In accordance with the provisions of the Share Option Scheme, the directors’ and senior executives’ options are
exercisable between the period 29th September 2001 and 29th September 2005.
Further details of the Share Option Scheme are contained in Note 7 to the financial statements.

Share Capital Issued During the Previous Financial Year

During the previous financial year, the company issued 6,360,000 ordinary shares each fully paid in accordance with
the Prospectus dated 25th August 1999. Transaction costs of $1,518,580 were recognised in equity as a reduction of
the proceeds.
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23. Reserves
(a) Reserves comprise:

Asset revaluation 5,535,310 5,535,310 5,535,310 5,535,310
Foreign currency translation 51,449 (322,164) – –

5,586,759 5,213,146 5,535,310 5,535,310

(b) Movements in reserves
Foreign Currency Translation Reserve
Balance at beginning of financial year (322,164) – – –
Translation of foreign operations 373,613 (322,164) – –
Balance at end of financial year 51,449 (322,164) – –

24. Finance Lease Liabilities
Hire Purchase and finance lease commitments:
Not later than one year 4,684,500 3,576,119 2,485,099 2,056,764
Later than one year and not later than two years 3,793,401 3,009,189 2,512,695 1,677,912
Later than two years and not later than five years 4,643,088 5,195,912 3,042,666 3,238,171

Minimum finance lease payments 13,120,990 11,781,220 8,040,460 6,972,847
Future finance charges (1,155,316) (1,293,793) (755,484) (730,590)
Finance lease liabilities 11,965,674 10,487,427 7,284,976 6,242,257

Shown in the accounts as:
Creditors and borrowings
Current (Note 17) 4,150,247 2,791,096 2,031,499 1,623,486
Non-current (Note 19) 7,815,427 7,696,331 5,253,477 4,618,771

11,965,674 10,487,427 7,284,976 6,242,257

The hire purchase and finance lease arrangements are generally made for a three year period and are secured by a
charge over the related assets. The consolidated entity and the company have the option to purchase the related
assets at the conclusion of the finance leases.

25. Earnings Per Share
2001 2000

Cents per Share Cents per Share

Basic earnings per share 19.9 20.7
Diluted earnings per share 19.6 20.0

The weighted average number of ordinary
shares on issue used in the calculation of
basic earnings per share 64,500,000 61,380,986

The share options are considered to be potential ordinary shares and, therefore, have not been included in the
determination of basic earnings per share. These securities have been included in the determination of diluted
earnings per share on the basis that each share option will convert to one ordinary share.
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26. Commitments for Expenditure
(a) Capital expenditure commitments:

Plant and equipment
Estimated capital expenditure 
contracted for at balance date, 
but not provided for, payable not
later than one year after the end 
of the financial year. 1,118,737 1,146,671 385,170 612,961

(b) Commitments under operating leases

Not later than one year 741,548 777,560 425,008 364,392
Later than one year 
and not later than two years 549,600 545,134 319,677 260,344
Later than two years 
and not later than five years 456,866 573,180 346,076 350,100
Later than five years – 34,457 – –

1,748,017 1,930,331 1,090,761 974,836
2,866,754 3,077,002 1,475,931 1,587,797

The operating lease arrangements are generally made for a three year period, and primarily relate to office rentals.
The consolidated entity and the company do not have the option to puchase the related assets at the conclusion of
the operating leases.

27. Contingent Liabilities
Guarantee by the company of bank overdrafts – – 2,500,000 1,700,000
Guarantee by the company of lease liabilities – – 2,970,141 2,999,797
Bank guarantee loan facility – – 732,478 649,194

The company has provided performance and security guarantees from its bankers in accordance with certain
contractual requirements (Refer Notes 17 and 19).

The directors are not aware of any other contingent liabilities.
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28. Financial Instruments

a. Significant Accounting Policies

Details of significant accounting policies and methods adopted, including the criteria for recognition, the basis
of measurement and the basis on which revenues and expenses are recognised, in respect of each
significant class of financial asset, financial liability and equity instrument are disclosed in Note 1 to the
financial statements.

b. Interest Rate Risk

The following table details the economic entity’s exposure to interest rate risk as at the 31st March 2001.

The consolidated entity entered into an interest rate cap contract to mitigate the risk of rising interest rates. Under the
interest rate cap contract, the economic entity agreed to exchange the difference between fixed and floating rate
interest amounts, calculated on contracted notional principal amounts. The table below details the notional principal
amounts outstanding as at 31st March 2000 and the average fixed rate inherent in the interest rate cap contract. 
The termination date for the cap was 11th December 2000.

notes to the financial statements
for the financial year ended 31 March 2001

38 Programmed Maintenance Services Limited  2001 Annual Report

Average
Interest Variable Less More Non-

Rate Interest than 1 1 to 5 than 5 interest
% Rate Year Years Years Bearing Total

2001 $ $ $ $ $ $
Financial Assets
Cash 5.00 1,200,000 – – – 48,492 1,248,492
Trade Receivables – – – – 29,573,779 29,573,779
Contracts in Progress
at recoverable value 4.25 104,207,351 – – – – 104,207,351
Other Receivables – – – – 785,278 785,278

– 105,407,351 – – – 30,407,549 135,814,900
Financial Liabilities
Trade Payables – – – – 12,337,502 12,337,502
Bank Overdraft 8.50 2,331,237 – – – – 2,331,237
Bills 6.61 – – 30,334,711 – – 30,334,711
Bank Loan 7.20 – 3,642,191 – – – 3,642,191
Finance Lease Liability 9.78 – 552,117 599,934 – – 1,152,051
Hire Purchase Liability 8.01 – 3,598,130 7,215,493 – – 10,813,623
Employee Entitlements – – – – 4,214,747 4,214,747
Dividend – – – – 2,580,000 2,580,000
Other – – – – 683,737 683,737

– 2,331,237 7,792,438 38,150,138 – 19,815,986 68,089,799

Fixed Interest Rate Maturity



28. Financial Instruments continued

c. Net Fair Value

The carrying amount of financial assets and financial liabilities recorded in the financial statements represents
their respective net fair values, determined in accordance with the accounting policies disclosed in Note 1 to the
financial statements.

d. Credit Risk

The consolidated entity does not have any significant credit risk exposure to any single counter party or any group
of counter-parties having similar characteristics. The total credit risk is the carrying amount of financial assets
recorded in the financial statements, net of any provisions for losses, before any value for collateral or other
security held.
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Average
Interest Variable Less More Non-

Rate Interest than 1 1 to 5 than 5 interest
% Rate Year Years Years Bearing Total

2001 $ $ $ $ $ $
Financial Assets
Cash 5.15 2,700,000 – – – 13,455 2,713,455
Trade Receivables – – 21,219,629 21,219,629
Contracts in Progress
at recoverable value 3.80 89,902,757 – – – – 89,902,757
Other Receivables – – – – – 1,661,246 1,661,246

– 92,602,757 – – – 22,894,330 115,497,087
Financial Liabilities
Trade Payables – – – – – 9,403,322 9,403,322
Bank Overdraft 8.70 1,654,298 – – – – 1,654,298
Bills 5.17 – – *23,500,000 – – 23,500,000
Bank Loan 10.25 – 466,486 712,082 – – 1,178,568
Finance Lease Liability 8.04 – 2,324,610 6,984,249 – – 9,308,859
Hire Purchase Liability – – – – – 4,216,377 4,216,377
Employee Entitlements – – – – – 3,225,000 3,225,000
Dividend

– 1,654,298 2,791,096 31,196,331 – 16,844,699 52,486,424
*Interest Rate Cap 5.85 – – (9,500,000) – – (9,500,000)

Fixed Interest Rate Maturity



29. Remuneration of Auditors
(a) Auditor of the parent entity:

Auditing the financial report 226,702 111,398 127,000 59,700
Other services 113,699 141,718 61,607 141,718

(b) Other auditors:

Auditing the financial report – 300 – –
Other services – 4,830 – –

30. Controlled Entities
Name of Entity Country of Incorporation Ownership Interest

2001 2000
% %

Parent Entity

Programmed Maintenance
Services Limited Australia

Controlled Entities

Barry Bros. Specialised Services Pty. Limited (a) Australia 100 100
Programmed Maintenance Services (N.Z.) Limited New Zealand 100 100
PMS Share Schemes Administration Pty. Ltd. Australia 100 100
Programmed Maintenance Services (U.K.) Limited (b) United Kingdom 100 –
Whittle Painting Group Limited (b) United Kingdom 100 –
Whittle Painting Northern Limited (b) United Kingdom 100 –
Whittle Painting Nottingham Limited (b) United Kingdom 100 –
Bonds Painting Limited (b) United Kingdom 100 –
Brian Parry Limited (b) United Kingdom 100 –
(a) The controlled entity carries on business in New Zealand and is audited by an associated firm of Deloitte Touche

Tohmatsu Australia.
(b) These controlled entities carry on business in the United Kingdom and are audited by associated firms of Deloitte

Touche Tohmatsu Australia.

31. Acquisition of Controlled Entities
Date of Proportion of Cost of

Name of Entity Acquired Acquisition Shares Acquired Acquisition

Programmed Maintenance 
Services (U.K.) Limited 01/07/2000 100% 2,956,886
Whittle Painting Group Limited 01/07/2000 100% –
Whittle Painting Northern Limited 01/07/2000 100% –
Whittle Painting Nottingham Limited 01/07/2000 100% –
Bonds Painting Limited 01/07/2000 100% –
Brian Parry Limited 01/07/2000 100% –

The operating results of Programmed Maintenance Services (U.K.) Limited have been included in the consolidated
profit and loss statement from 1st July 2000, the date on which the parent entity obtained control. Programmed
Maintenance Services (U.K.) Limited and each of its subsidiaries has the principal activity of providing property
maintenance services

Further details of the aquisition are disclosed in note 34 (b) to the financial statements.

notes to the financial statements
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32. Financial Reporting By Segments

Revenue Profit Assets

2001 2000 2001 2000 2001 2000

$ $ $ $ $ $

Industry Segments 

Property 
Maintenance 
Services 131,674,567 106,816,854 12,475,876 12,462,058 155,725,874 132,132,154

Specialised 
Plumbing
Services 14,632,447 14,312,159 340,622 213,764 9,888,318 8,459,145

146,273,440 121,129,013 12,816,498 12,675,822 165,584,192 140,591,299

Geographical 
Segments

Australia 114,335,910 102,685,220 9,607,847 9,540,261 121,560,854 113,347,799
New Zealand 18,804,179 18,443,793 3,107,254 3,135,561 32,593,522 27,243,500
United Kingdom 13,166,924 – 101,397 – 11,429,816 –

146,273,440 121,129,013 12,816,498 12,675,822 165,584,192 140,591,299

The economic entity operates throughout Australia, New Zealand and the United Kingdom.

33. Related Party Disclosures

(a) Other transactions of directors

During the financial year, directors and their director-related entities purchased goods, which were domestic or
trivial in nature, from the company on the same terms and conditions available to other employees and customers.

(b) Transactions with entities in the wholly-owned group

Details of interest revenue derived by the parent entity from wholly-owned controlled entities are disclosed in
Note 2 to the financial statements.

Details of interest expense in respect of transactions with wholly-owned controlled entities are disclosed in Note 2
to the financial statements.

Amounts receivable from and payable to wholly owned controlled entities are disclosed in Notes 8, 10 and 11 to
the financial statements.

Other transactions that occurred during the financial year between entities in the wholly-owned group were:

• accounting and administrative services
• management fees
• reimbursement for expenses incurred

(c) Directors’ remuneration

Details of directors’ remuneration are disclosed in Note 5 to the financial statements.
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(d) Directors’ equity holdings

The following table sets out each director’s relevant interest in shares and options in the company at 
31 March 2001.

Directors Fully Paid Ordinary Shares Share Options
G. A. Tomlinson 100,000 60,000
M. J. Findlay 1,000,000 250,000
S. M. Oliver *2,400 50,000
B. J. Pollock – 50,000

* Beneficial interest.

(e) Controlling entity

The parent entity in the economic entity is Programmed Maintenance Services Limited.

34. Notes to the Statement of Cash Flows

(a) Reconciliation of Cash

For the purposes of statement of cash flows, cash includes cash on hand and in the banks and investments in
money market instruments, net of outstanding bank overdrafts.  Cash at the end of the financial year, as shown in
the statement of cash flows, is reconciled to the related items in the balance sheet as follows:

CONSOLIDATED COMPANY
2001 2000 2001 2000

$ $ $ $

Cash 1,248,492 2,713,455 1,223,554 2,711,883
Bank Overdraft (2,331,237) (1,654,298) (653,434) (402,472)

1,082,745 1,059,157 570,120 2,309,411

(b) Business Acquired

During the financial year, six controlled 
operating entities were acquired. Details
of the acquisition are as follows:
Consideration

Cash 2,956.886 7,420,000 678,519 7,420,000
2,956,886 7,420,000 678,519 7,420,000

Fair value of net assets acquired
Current assets

Cash 15,975 – – –
Inventories 767,173 319,735 – 319,735
Receivables 3,361,815 8,992,851 – 8,992,851

Non-current assets
Property, plant and equipment 663,419 1,437,289 – 1,437,289
Receivables – 10,284,989 – 10,284,989
Purchased goodwill 1,128,403 – 678,519 –

Current liabilities
Bank overdraft (1,094,306) (381,077) – (381,077)
Creditors and borrowings (2,229,847) (2,306,216) – (2,306,216)
Provisions – (502,060) – (502,060)

Non-current liabilities
Creditors and borrowings (1,302,555) (5,122,510) – (5,122,510)
Provisions – (5,203,535) – (5,203,535)

notes to the financial statements
for the financial year ended 31 March 2001
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34. Notes to the Statement of Cash Flows continued
Net assets acquired 1,310,077 7,519,466 678,519 7,519,466

Goodwill/(Discount) on acquisition 1,646,809 (99,466) – (99,466)
2,956,886 7,420,000 678,519 7,420,000

Net cash outflow on acquisition
Cash consideration 2,956,886 7,420,000 678,519 7,420,000
Add bank overdraft 1,094,306 381,077 – –

4,051,192 7,801,077 678,519 7,420,000

(c) Financing Facilities

1. Credit standby arrangements
(a) Secured bill 

acceptance facility
Amount used 33,976,902 23,500,000 23,900,000 23,500,000
Amount unused 828,378 5,500,000 822,000 5,500,000

34,805,280 29,000,000 24,722,000 29,000,000

(b) Secured bank overdraft facility
payable at call
Amount used 2,331,237 1,654,298 653,434 402,472
Amount unused 168,763 45,702 146,566 97,528

2,500,000 1,700,000 300,000 500,000
(c) Secured line of credit

Amount used 2,331,237 – 653,434 –
Amount unused 168,763 – 146,566 –

2,500,000 – 800,000 –
2. Bank guarantee loan facility

Amount used 732,478 649,194 667,037 594,744
Amount unused 67,522 150,806 82,963 155,256

800,000 800,000 750,000 750,000

(d) Reconciliation of Net 
Cash used in Operating
Activities to Operating 
Profit after Income Tax

Operating profit after tax 12,816,498 12,675,822 9,617,279 9,540,261
Write back of investment 
and loan to subsidiary company – – (298,876) (213,764)
Depreciation 5,620,416 5,199,201 3,490,307 3,327,775
Amortisation – Plant and equipment 21,695 74,609 6,478 12,109

– Goodwill 106,359 – – –
– Intangibles 2,505 10,020 – –

Profit on sale of non-current assets (386,133) (346,476) (295,018) (352,092)
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34. Notes to the Statement of Cash Flows continued
Changes in assets and liabilities 
net of the effect from the acquisition 
of the business:

Increase in receivables (3,708,379) (1,792,308) (2,971,040) (895,801)
Decrease in inventories 710,923 35,956 (41,523) 4,516
Increase in other debtors 873,882 (1,433,963) (695,643) (1,385,891)
Decrease/(increase) in prepayments (858,066) 746,030 (697,028) 803,615
Increase in contracts in progress (13,440,999) (11,601,603) (9,128,072) (5,604,338)
Increase in income tax balances 836,887 2,766,838 (203,373) 1,502,395
Increase/(decrease) in creditors 174,973 (667,146) 713,711 (2,224,824)
Increase in provision 
for employee entitlements (12,889) 726,170 107,425 507,599

Net Cash used in 
Operating Activities 2,757,671 6,393,150 (395,373) 5,021,560

35. Dividends
Dividends paid or proposed during the financial year

– franked to 50% at 34% tax rate – 3,225,000 – 3,225,000
– franked to 93% at 34% tax rate 3,225,000 – 3,225,000 –
– franked to 55% at 34% tax rate 2,580,000 – 2,580,000 –

5,805,000 3,225,000 5,805,000 3,225,000

Adjusted Franking Account Balance 951,932 – 951,932 –

notes to the financial statements
for the financial year ended 31 March 2001
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The directors declare that:

a) The attached financial statements and notes thereto comply with accounting standards;

b) The attached financial statements and notes thereto give a true and fair view of the financial position and performance of the company and

the consolidated entity;

c) In the directors' opinion, the attached financial statements and notes thereto are in accordance with the Corporations Law;  and

d) In the directors' opinion, there are reasonable grounds to believe that the company will be able to pay its debts as and when they become

due and payable.

Signed in accordance with a resolution of the directors made pursuant to s.295(5) of the Corporations Law.

On behalf of the Directors

G. A. Tomlinson M. J. Findlay 

Director Director

4 July 2001
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Independent Audit Report to the Members of Programmed Maintenance Services Limited
Scope

We have audited the financial report of Programmed Maintenance Services Limited for the financial year ended 31 March 2001 as set out on

pages 22–44. The financial report includes the consolidated financial statements of the consolidated entity comprising the company and the

entities it controlled at the year’s end or from time to time during the financial year. The company’s directors are responsible for the financial

report. We have conducted an independent audit of the financial report in order to express an opinion on it to the members of the company.

Our audit has been conducted in accordance with Australian Auditing Standards to provide reasonable assurance whether the financial report is

free of material misstatement. Our procedures included examination, on a test basis, of evidence supporting the amounts and other disclosures

in the financial report, and the evaluation of accounting policies and significant accounting estimates. These procedures have been undertaken 

to form an opinion whether, in all material respects, the financial report is presented fairly in accordance with Accounting Standards issued in

Australia and other mandatory professional reporting requirements and statutory requirements so as to present a view which is consistent with

our understanding of the company’s and the consolidated entity’s financial position, and performance as represented by the results of their

operations and their cash flows.

The audit opinion expressed in this report has been formed on the above basis.

Audit Opinion

In our opinion, the financial report of Programmed Maintenance Services Limited is in accordance with:

(a) the Corporations Law, including:

(i) giving a true and fair view of the company’s and consolidated entity’s financial position as at 31 March 2001 and of their

performance for the year ended on that date; and

(ii) complying with Accounting Standards and the Corporations Regulations; and

(b) other mandatory professional reporting requirements.

DELOITTE TOUCHE TOHMATSU

J C Brant

Partner

Chartered Accountants

Melbourne, 4 July 2001

The liability of Deloitte Touche Tohmatsu is limited by, and to the extent of, the

Accountants’ Scheme under the Professional Standards Act 1994 (NSW).

independent audit report
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• Number of Holders of Equity Securities
64,500,000 fully paid ordinary shares are held by 2,369 individual shareholders as at 18 June 2001. All ordinary
shares of the Company carry one vote per share.

• Substantial Shareholders as at 18 June 2001
Commonwealth Bank of Australia and Colonial Limited and associates 11,103,052
Portfolio Partners Limited 6,614,565
County Investment Management Limited 6,025,010
NM Rothschild Australia Holdings Pty. Limited and associates 4,426,593

• Distribution of Shareholdings as at 18 June 2001

Range No. of Holders
1 – 1,000 714

1,001 – 5,000 965
5,001 – 10,000 413

10,001 – 100,000 229
100,001 – over 48

2,369

Number of holdings less than a marketable parcel: 245

• 1,950,000 options are held by 30 individual option holders (no voting rights)

• The 20 largest shareholders at 18 June 2001

Name No. of Shares Percentages

National Nominees Limited 11,488,953 17.81%
Permanent Trustee Australia Limited
(FIR0023 A/c) 9,285,616 14.40%
Chase Manhattan Nominees Limited 3,257,441 5.05%
J.P.Morgan Custodial Services Limited 2,753,406 4.27%
Queensland Investment Corporation 2,515,000 3.90%
Perpetual Trustees Nominees Limited 2,290,947 3.55%
Commonwealth Custodial Services Ltd. 2,055,000 3.19%
Westpac Custodian Nominees Limited 1,850,763 2.87%
Citicorp Nominees Pty. Limited 1,294,683 2.01%
Australian Foundation Investment Co. Ltd. 1,100,000 1.71%
Maxwell John Findlay 1,000,000 1.55%
Questor Financial Services Limited 946,370 1.47%
National Nominees Limited (Equipsuper A/c) 873,000 1.35%
ANZ Nominees Limited 855,966 1.33%
Mirrabooka Investments Limited 700.000 1.09%
Victorian Workcover Authority 626,934 0.97%
Colonial Investment Services Limited 603,436 0.94%
Bond Street Custodians Limited 591,421 0.92%
Metal Industries Pty. Limited 590,744 0.92%
Commonwealth Custodial Services Ltd. (No. 4 A/c) 566,485 0.88%
Top 20 Shareholders 45,769,755 70.15%
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GROUP HEAD OFFICE Telephone Facsimile

52 Ricketts Road, Mt Waverley, Victoria 3149 (03) 9562 8033 (03) 9562 8413

PAINTING DIVISION: PRINCIPAL OFFICES
Victoria 26-30 Gilby Road, Mt Waverley, 3149 (03) 9544 5777 (03) 9543 8075

Tasmania 8 Pearl Street, Moonah, 7009 (03) 6272 3033 (03) 6273 1402

New South Wales Unit C, 302 Parramatta Road, Auburn, 2144 (02) 9748 7088 (02) 9748 7151

South Australia 604 Port Road, Allenby Gardens, 5009 (08) 8346 9944 (08) 8346 7455

ACT Unit 2, 180 Gladstone St, Fyshwick, 2609 (02) 6280 5677 (02) 6280 7146

Queensland 16 Shoebury Street, Rocklea, 4106 (07) 3892 1622 (07) 3892 3159

Western Australia 107 Kew Street, Welshpool, 6106 (08) 9361 8322 (08) 9470 2379

Northern Territory Unit 2, Lot 4 Roni Court, Winnellie, 0820 (08) 8947 0192 (08) 8947 0505

New Zealand 44 Greenpark Road, Penrose, Auckland (64 9) 571 0610 (64 9) 575 0727

5 Prosser St, Elsdon, Porirua, Wellington (64 4) 237 4810 (64 4) 237 8997

41A Shakespeare Rd, Waltham, Christchurch (64 3) 365 2357 (64 3) 365 2379

United Kingdom Daybrook House, Merchange St, Bulwell, Nottingham, NG6 8GT (44 1159) 770 311 (44 1159) 771 472

GROUNDS MANAGEMENT DIVISION: PRINCIPAL OFFICES
Victoria 52 Ricketts Road, Mt Waverley, 3149 (03) 9562 8033 (03) 9562 8413

New South Wales Unit C, 302 Parramatta Road, Auburn, 2144 (02) 9748 7088 (02) 9748 7151

South Australia 1 Susan Street, Hindmarsh, 5007 (08) 8241 7505 (08) 8241 7791

BUILDING SERVICES DIVISION: PRINCIPAL OFFICES
Victoria 52 Ricketts Road, Mt Waverley, 3149 (03) 9562 8033 (03) 9562 8413

New South Wales Unit C, 302 Parramatta Road, Auburn, 2144 (02) 9748 7088 (02) 9748 7151

South Australia 1 Susan Street, Hindmarsh, 5007 (08) 8241 7505 (08) 8241 7791

BARRY BROS SPECIALISED SERVICES: PRINCIPAL OFFICES
Victoria 10-16 Geddes Street, Mt Waverley, 3170 (03) 9574 9888 (03) 9562 2999

New South Wales 20 Auburn Road, Auburn, 2143 (02) 9743 7677 (02) 9743 7856

Queensland 5/12 Bimbil Street, Albion, 4010 (07) 3256 1866 (07) 3256 0734

Programmed Maintenance Services 
branch network
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Darwin

Cairns

Townsville

Mackay

Rockhampton

Albury

Wollongong

Morwell

Newcastle

Wyoming

Gold Coast

Launceston

Tamworth

Orange

Canberra

Mildura

Ballarat

Tullamarine

Geelong

Shepparton

Salisbury

Hindmarsh

Perth

Brisbane

Adelaide
Sydney

Melbourne

Hobart

YEARS OF SERVICE

PROGRAMMED
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SERV ICES
L IMITED

Principal office
Regional branch

Preston

Manchester

Bunbury

Nottingham
Birmingham

Kalgoorlie

Auckland

Hamilton

New Plymouth

Palmerston North
Nelson

Invercargill

Bay of Plenty

Rotorua

Napier

Dunedin

Wellington

Christchurch
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*Licensed in Melbourne, Sydney
Brisbane and Adelaide
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