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WHO WE ARE

Founded in Australia in 1949, Leighton Holdings Limited 
listed on the Australian Securities Exchange in 1962. Now 
one of the world’s major contracting, services and project 
development organisations, we are also the world’s largest 
contract miner. Leighton Holdings has its head offi  ce in 
Sydney, Australia. Leighton Holdings owns six diverse and 
independent companies: Thiess, Leighton Contractors, 
John Holland, Leighton Asia, Leighton International and 
Leighton Properties and has signifi cant interests in Al 
Habtoor Leighton Group, Devine Limited and Sedgman 
Limited. They operate in more than 30 countries from 
headquarters in Australia, Hong Kong, Malaysia and the 
UAE. Each operating company functions independently with 
its own Board and Managing Director with management 
encouraged to innovate and be successful in an autonomous 
manner. However, this autonomy occurs within a corporate 
governance framework defi ned by Leighton Holdings, 
which sets standards for: ethical and fi nancial performance; 
health, safety and rehabilitation; and community and 
environmental matters. Those operating companies directly 
employ around 45,000 people and indirectly employ a
similar number.

WHAT WE DO

Leighton Holdings provides a corporate governance 
structure and fi nancial strength to enable our operating 
companies to compete eff ectively in the global market place. 
This structure includes setting Group policies and operating 
guidelines, reviewing risk management and performance, 
and approving strategic development, acquisitions and 
investments. Our key resources include the experience 
and guidance of a long-serving management team and a 
strong balance sheet, which we use to support the growth 
of our companies’ operations. The operating companies 
off er a broad range of project development and contracting 
services and skills to public and private sector clients across 
a wide range of industries and geographic locations. These 
skills include: engineering and infrastructure construction, 
infrastructure development (e.g. toll roads), property 
development and building construction (residential and 
non-residential), contract mining, telecommunications and 
operations and maintenance. Leighton Holdings is focused 
on sustainability, which we see as delivering consistently 
excellent shareholder returns, and meeting or exceeding the 
needs of our operating companies’ clients whilst maintaining 
good relationships with the communities in which our 
companies work.

This document is available in PDF format online at the 
Leighton Holdings website www.leighton.com.au. 
Video interviews with Leighton Holdings’ Chairman, CEO and 
Senior Executives, and Group Managing Directors can also be 
viewed on the website. A DVD containing the Annual Report, 
Quarterly Updates for 2010 and the video interviews 
is available on request: 
Phone +612 9925 6636
Email  leighton@leighton.com.au
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NOTICE OF ANNUAL GENERAL MEETING 2010
LEIGHTON HOLDINGS LIMITED 

ABN 57 004 482 982
To: The Shareholders
Notice is hereby given that the Annual General Meeting of 
the members of Leighton Holdings Limited will be held at 
Sydney Convention & Exhibition Centre, Darling Drive, 
Darling Harbour, Sydney, on Thursday 4 November 2010, 
at 10.00 am. A separate Notice of Meeting and Proxy Form 
is enclosed. During the course of the meeting, a short 
presentation on the Group’s operations will be given by Mr 
Wal King AO, Chief Executive Offi  cer. All present are invited 
to join the Directors for light refreshments after the meeting.
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The Leighton Group has rebounded strongly from the 
global economic uncertainty of recent years to post record 
fi nancial results. Profi t after tax increased by 39 per cent 
to $612 million, revenue was up 2 per cent to $18.6 billion, 
work in hand climbed to $41.5 billion and dividends were 
increased by 30 per cent to 150 cents per share. 

1

Maitland to Whittingham 
Third Track Alliance
John Holland
New South Wales, Australia
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CHAIRMAN’S
REVIEW

The Leighton Group’s long-term outlook 
remains positive based on a record level of 
work in hand, a strong competitive position, 
and continuing economic recovery in its 
major markets. Australia’s resilience, and 
its proximity to its major trading partners 
in Asia, leaves Leighton well placed to 
respond to new opportunities.
David Mortimer AO
Chairman

T
he Leighton Group has rebounded strongly from 
the global economic uncertainty of recent years 
to post record fi nancial results. Profi t after tax 
increased by 39 per cent to $612 million, revenue 
was up 2 per cent to $18.6 billion, work in hand 

climbed to $41.5 billion and dividends were increased by 30 
per cent to 150 cents per share.  

These results are testament to the diversity of the Leighton 
Group. Infrastructure construction, contract mining, 
telecommunications, and operations and maintenance in 
Australia, combined with solid performance across most of the 
Asian markets, helped to off set a poor year in property markets 
and a challenging market in the Middle East. 

DIVIDENDS AND RETURNS TO SHAREHOLDERS

The directors announced a fully franked fi nal dividend of 85 
cents per share (55 cents per share fully franked last year) 
taking the full year dividend to 150 cents per share (115 cents 
per share last year). The full year dividend represents a 
payout ratio of 73 per cent of the Group’s reported net profi t 
after tax. The return on shareholders’ funds averaged 25 per 
cent for the year (versus 23 per cent last year). This return 
placed the Company 15th out of the top 100 listed Australian 
companies by market capitalisation. 

BALANCE SHEET

The Group continues to maintain a strong balance sheet 
which provides the depth and fl exibility necessary for 
tendering for large, complex projects, providing working 
capital, investing in plant and equipment, and pursuing new 
opportunities. The Group has shareholders’ equity of 
$2.6 billion, gross cash of $1.3 billion and available debt 
facilities of around $670 million. Managing the Group’s 
capital requirements remains a core discipline underpinning 
the strategy and future growth of the business. 

The Group’s debt profi le remained in good shape and, when 
combined with our strong capital base, has seen Moody’s 
issue an upgraded rating to Baa1 stable (from Baa1 negative). 
The operating cash for the year was over $1.7 billion from 
excellent project performances, a reduction in our variations 
and claims, and a strong level of depreciation. The operating 
cash underpins investment in new plant of $513 million to 
support the future growth in the mining operations. In 
addition, $300 million of operating leases were converted to 
fi nance leases in the year. Plant and equipment at year end 
represented $1.85 billion of the total property, plant and 
equipment of $2.0 billion. 

The debt profi le of the Group has continued to be 
restructured to a longer term maturity, reducing its reliance 
on short term fi nancial markets. Gearing, including off -
balance sheet leases, reduced from 48 per cent at 30 June 
2009 to 38 per cent at 30 June 2010.

During the year, the Group secured a $280 million Medium 
Term Note facility with a maturity of June 2014. In July 2010, 
the Group successfully completed a US$350 million US 
Private Placement which further diversifi es funding sources 
at substantially lower rates. The Private Placement comprised 
5, 7 and 10 year tranches and the funds will be used to further 
diversify and extend the maturity profi le of the Company’s 
core debt portfolio. 
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The LMENA limited recourse loan of US$366 million was 
refi nanced at a lower rate with full recourse to Leighton. The 
Group has total available guarantee facilities of $3.5 billion of 
which only $2.9 billion has been utilised. The $650 million of 
undrawn guarantee facilities provides capacity for the continued 
growth in our business disciplines requiring these undertakings. 

WORK IN HAND

The Group’s work in hand at 30 June 2010 reached a record 
high level of $41.5 billion, with 65 per cent coming from 
Australia and the Pacifi c, and 35 per cent from off shore 
markets. The work in hand is 8 per cent higher than the 
$38.4 billion as at 31 December 2009 and 12 per cent higher 
than the $37 billion as at 30 June 2009. The value of work in 
hand was negatively impacted by approximately $700 million 
due to the strengthening of the Australian currency.

The order book was boosted by the award of some 
$23.5 billion worth of new work, extensions and variations 
during the period. The major construction projects awarded 
included the $3.5 billion Melbourne Desalination Project, an 
additional $1 billion worth of work at the Gorgon LNG plant 
in Western Australia, the M80 Ring Road alliance in Victoria 
and the Khalifa Port in Abu Dhabi. New mining work and 
extensions in Mongolia, Indonesia, Queensland and Western 
Australia supported the Group’s contract mining activities. 

Services work remained at high levels with a number of 
telecommunications projects related to the National 
Broadband Network and the ongoing maintenance of water 
and sewerage infrastructure in Melbourne. 

ACQUISITIONS, INVESTMENTS AND SALES

The successful early completion of the CLEM 7 Motorway 
in Brisbane in March 2010 triggered a cash investment by 
Leighton Contractors in RiverCity Motorway, the listed 
company that owns, operates and maintains the toll road. 
This investment has been revalued to market price at year end.

Leighton Asia sold its 16.5 per cent stake in the Manila 
North Tollway Corporation, the owner of the North Luzon 
Expressway, at a profi t.

During the year, Leighton participated in Devine 
Limited’s successful 3 for 4 non-renounceable rights issue 
which raised a total of $54.4 million. Leighton also acquired 
the shareholding of David Devine and Ken Woodley which 
helped increase Leighton’s shareholding in Devine from 
43.7% to 49.7%. Devine has recorded a solid year making a 
reasonable contribution to the Leighton Group.  

THE BOARD

On behalf of the Board I would like to welcome Mr Stephen 
Johns as a Director of the Company and Chairman of the 
Audit Committee eff ective from December 2009. Mr Johns 
was formerly Finance Director and Chief Financial Offi  cer of 
the Westfi eld Group for almost 20 years until 2002 and 
remains a Non Executive Director. Mr Johns replaces Mr 
Peter Gregg who stepped down from the Board after being 
appointed Chief Financial Offi  cer of Leighton Holdings in 
October 2009.  I congratulate both Stephen and Peter on 
their appointments.

CORPORATE GOVERNANCE

Corporate governance remains a key focus of the Board of 
Leighton Holdings Limited.  

The Board recognises good corporate governance is 
dynamic and is continually seeking ways to improve its 
performance in this area.  

In line with its focus on continuous improvement, the 
Board is currently enhancing a number of the Company’s 
policies and practices, including:
• refreshing our Code of Ethics;
• enhancing the Board’s performance evaluation processes; and
• providing a framework to further support workforce 

diversity initiatives in the Group. 
Additional information on these initiatives is provided in 

the Corporate Governance Report found on pages 23 to 35 of 
this report.

SAFETY

Safety is an absolute focus in this Company, from the Board 
to Management to the worksite. The Group has a good safety 
record as measured by statistics such as Lost Time Injury 
Frequency Rate (LTIFR) and Lost Time Injury Severity Rate 
(LTISR), but these can always be improved and the Company 
is working hard to achieve that outcome. Fatalities are deeply 
regrettable and everyone across the Leighton Group is 
passionately committed to eliminating the risk of fatalities. 
Last year was a bad year for fatalities.
Each incident has been fully investigated, and the Board is 
focused on ensuring each operating company has taken the 
appropriate measures to prevent a recurrence. Additionally, 
programs have been put in place across the Group that 
specifi cally focus on the elimination of risks that could result 
in a fatality or permanent disability, and the Board will 
closely monitor the eff ectiveness of these programs. 

Safety is a key component of operations, of every business 
plan, and is entrenched in our remuneration framework. Part 
of the remuneration for managers and executives is a bonus 
opportunity for outperforming predetermined objectives and 
this is assessed on the achievement of their business plan 
objectives as well as other measures. If safety targets are not 
met, then this will be a signifi cant negative in their 
assessment. Of course any safety incident that impacts the 
performance of a project has a direct impact on managers’ 
performance based remuneration.

OUTLOOK

The Group remains positive for the 2011 fi nancial year and 
expects to report an increased revenue and operating profi t. 
The long-term outlook for the Group remains positive based 
on a record level of work in hand, a strong competitive 
position, and continuing economic recovery in its major 
markets. Australia’s resilience, and its proximity to its major 
trading partners in Asia, leaves Leighton well placed to 
respond to new opportunities.  �

David Mortimer AO 

Chairman
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CHIEF 
EXECUTIVE’S
REVIEW

The Leighton Group’s diversifi cation 
strategy provides exposure to growth 
markets in Australia, Asia and the 
Middle East – opening up numerous 
opportunities. Our record level of work in 
hand provides signifi cant momentum and, 
when combined with a solid balance sheet 
and strong competitive position, should 
continue to drive good returns and long-
term growth for shareholders.
Wal King AO
Chief Executive Offi cer

T
he Leighton Group achieved a record profi t after 
tax and minority interests of $612 million which 
was an increase of 39 per cent compared to last 
year’s result of $440 million. Profi t before tax of 
$843 million was up 44 per cent on the previous 

year (which was impacted by investment impairments). 
A solid contribution from Australia was driven by transport 
infrastructure, the contract mining of coal and iron ore, 
telecommunications and operation and maintenance. This 
helped off set a poor year in property markets.

Off shore markets, with the exception of the Middle 
East, made increased contributions to the result. Highlights 
included infrastructure construction in Hong Kong and 
India, the contract mining of coal in Indonesia and Mongolia, 
and off shore oil and gas services. 

The Group’s total revenue, including joint ventures 
and associates, was up 2 per cent to $18.6 billion versus 
$18.3 billion last year. Revenue from joint ventures and 
associates decreased by 19 per cent to $4.1 billion due to the 
completion of some major projects and a reduction of new 
work won in the Middle East.

The major revenue generating markets for the Group 
were infrastructure $10.4 billion, resources $6.4 billion and 
property $1.8 billion. Group companies provided a range of 
services to these markets including construction $11.5 billion, 
contract mining $5 billion, and operations and maintenance 
(O&M) $1.9 billion.

During the year, the Australian dollar rose against the US 
dollar. The average rate used at 30 June 2009 was 0.81 cents 
compared with 0.85 cents at 30 June 2010. On an equivalent 
exchange rate basis for the full year comparison, profi t after 
tax and minority interests and total revenue would have been 
higher by $15 million and $300 million respectively.

Thiess

Major infrastructure projects and contract mining in 
Australia and Indonesia, together with a solid level of new 
work, formed the basis of an excellent full year result for 
Thiess.

For the full year to 30 June 2010, Thiess earned a record 
segment result of $425 million, up 132 per cent (versus 
$183 million for the year to June 2009) and segment revenue 
of $6.6 billion, up 21 per cent (versus $5.5 billion in the 
comparable year). Thiess’ work in hand rose by 10 per cent to 
$16.3 billion as at 30 June 2010 (versus $14.8 billion for the 
previous year). In addition, Thiess Services has work in hand 
beyond 5 years of $1.3 billion and Thiess also has 
$300 million worth of mining work extending past 5 years.

Work on the $4.1 billion Airport Link in Brisbane, 
currently the Group’s largest infrastructure project, being 
constructed by a Thiess John Holland JV, reached 50 per cent 
completion in June 2010 and remains on track for a June 
2012 fi nish. 

Thiess has a strong presence in the hospital sector with 
award and commencement of the $68 million Townsville 
Hospital Expansion this year while the $727 million Royal 
North Shore Hospital and Community Health Services 
Redevelopment Project in New South Wales is on track for 
completion by July 2014. In Queensland, work commenced 
on Brisbane’s $123 million King George Central building. 
Good progress was made on the $370 million Lotus Glen 
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Correctional Centre Stage 1 near Mareeba and the 
$313 million Hinze Dam Stage 3 on the Gold Coast was 
nearing completion. 

In New South Wales, a Thiess-led alliance was selected 
to develop the eastern section of the $1.7 billion Hunter 
Expressway and work is expected to commence in the coming 
months once fi nal project costs are approved by government. 
In Victoria, Thiess is a member of the alliance selected to 
construct a $560 million 9.7 km section of the M80 Ring 
Road, between the Calder Freeway and Sydney Road. The 
M80 will link a number of corridors and major arterial 
roads and facilitates freight movement between Melbourne, 
regional Victoria and interstate capitals.

Work on the $3.5 billion Victoria Desalination Plant 
is now more than 25 per cent complete. Concrete pad 
foundations for the reverse osmosis building are nearing 
completion and approximately 530 tonnes of structural steel 
have been erected.  Pipeline installation is progressing well 
and 15.5 kms of pipeline has been laid.  

In South Australia, Thiess has achieved practical 
completion of the $73 million Coast to Coast Light Rail 
Project, which is extending Adelaide’s existing light rail 
network by 2.8 km.

In Western Australia, work continued on the Gorgon LNG 
Project on Barrow Island for Chevron Australia. Thiess is 
part of the JV to design and construct the Gorgon Village and 
has an additional $516 million contract for site preparation 
and temporary facilities. In the Pilbara, Thiess completed a 
$369 million civil and infrastructure project for BHP Billiton 
at Yandi.

Thiess Services secured a $739 million JV for capital 
works for South East Water in Victoria, a $381 million 
remediation project on the Hunter River in New South Wales 
for BHP Billiton, and a $324 million performance-based 
contract to upgrade and maintain the electrical distribution 
network for Perth and south-west regional Western Australia 
for Western Power. Since year end, Thiess Services has also 
secured a $93 million 5-year contract to provide network 
construction and maintenance services for Ergon’s electricity 
network in Queensland.

The largest contract miner of coal in Australia, Thiess 
continued to achieve good output despite heavy seasonal 
rains in the Bowen Basin. New contracts and extensions 
were awarded including a $742 million, 10-year contract at 
the Curragh North coal mine for Wesfarmers; a $142 million, 
1-year extension to the Tarong Coal Project for Tarong 
Energy; and a $229 million, 3-year contract extension at 
South Walker Creek for BHP Mitsui Coal, all in Queensland. 

Thiess’ long established mining operations in Indonesia 
continued to perform well during the year. Indonesia 
remains a strategically important part of Thiess’ business 
contributing some $830 million of revenue and 
$4.9 billion of work in hand. 

Leighton Contractors

Construction, particularly transport infrastructure, 
contract mining and telecommunications were the primary 
drivers of Leighton Contractors’ solid revenue and profi t 
this year. Their diverse business model is delivering with 
its telecommunications arm Nextgen Networks now the 
third largest data carrier in Australia, in addition to its 
telecommunications services and maintenance capability.

A record segment result of $271 million for the full year to 
30 June 2010, up 5 per cent versus $258 million in the year to 
June 2009 was achieved on segment revenue of $5.3 billion, 
down 7 per cent compared with $5.7 billion for the previous 
year. Work in hand at 30 June 2010 increased 3 per cent to 
$9.8 billion compared to $9.5 billion at 30 June 2009.

Nextgen Networks, wholly owned by Leighton 
Contractors, is currently engaged in the roll out of the 
Federal Government’s $256 million telecommunications 
Regional Backbone Blackspots Program where nearly 6,000 
km of new fi bre optic cable is being laid in six regional areas 
around the country. The project is a key building block for the 
roll-out of the National Broadband Network (NBN). Leighton 
Contractors’ telecommunications subsidiary Visionstream 
continues to provide a range of construction and 
maintenance services across Australia and in New Zealand. 
Visionstream completed the fi rst year of its 10-year contract 
to provide fi eld services to Chorus, the network operating 
arm of Telecom New Zealand, and is meeting all targets.

Ongoing infrastructure demand in Queensland provided 
opportunities during the year. Queensland Rail awarded the 
CoalConnect Alliance (which includes Leighton Contractors) 
a $335 million contract to construct a rail link between 
Goonyella and Newlands. Work also commenced on the 
$281 million Eastern Busway and Stage 2 of the QUT Science 
and Technology hub.

In Queensland, Leighton Contractors continued 
completing major projects ahead of time as demonstrated 
on the CLEM7 and Gateway Bridge upgrade. The $2.1 billion 
CLEM 7 tunnel was completed in March 2010 and the toll 
road opened to the public fi ve months ahead of schedule. 
The $1.5 billion Gateway Upgrade Project achieved a number 
of milestones including the award of a $240 million extension 
for additional upgrade works in April. The new Gateway 
Bridge was offi  cially opened to the public 6 months early 
in May 2010 and upgrade works have commenced on the 
existing bridge.

Strong road capability helped secure a number of large 
road projects in New South Wales on the Pacifi c and Hume 
Highways. The Kempsey Bypass Alliance was awarded a 
$345 million contract to design and construct 14.5 km 
of divided highway between Kempsey and Frederickton, 
including a 2.2 km major bridge crossing the Macleay River 
and fl oodplain. A $470 million JV contract to design and 
construct the Sapphire to Woolgoolga upgrade project on the 
Pacifi c Highway was also secured. 

The Tarcutta Hume Alliance commenced work on further 
upgrades to the Hume Highway and work on the $527 million 
Ballina Bypass proceeded on schedule. The company is the 
preferred contractor for the $550 million Hills M2 Motorway 
upgrade in Sydney and is short-listed for the western 
section of the $1.7 billion Hunter Expressway. In Western 
Australia, the $111 million Mandurah Entrance Road is 
nearing completion.

The rail business continued to grow. Work started 
on the $150 million Upper Hunter Valley rail project, won 
by an alliance involving Leighton Contractors, and the 
$260 million Richmond Line project remained on schedule. 
The Westall Rail project, a management contract to deliver a 
$151 million rail upgrade in Victoria, is also off  to a good start.
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with Stage 2 expected to move ahead in the 2011 fi nancial 
year. Also in New South Wales, John Holland was awarded a 
$73 million management contract to construct the Liverpool 
Turnback project for the Transport Construction Authority.

In Victoria, the Metro Trains Melbourne Consortium, 
which includes John Holland, was selected under a 
contract worth $5.3 billion in total to operate and maintain 
Melbourne’s metropolitan passenger train franchise for a 
period of eight years. John Holland is also a member of the 
alliance selected to deliver the South Morang Rail Extension 
project in Victoria.

In Queensland, John Holland was awarded an $88 million 
contract to construct the Middlemount coal rail loop while 
in South Australia a JV, including John Holland, commenced 
the delivery of trackwork upgrade to the Adelaide 
metropolitan passenger rail network worth $160 million. 

John Holland has developed signifi cant tunnelling 
expertise in Australia and overseas. John Holland and 
Leighton Asia successfully completed the KSL rail project 
in Hong Kong including twin 1.1 km rail tunnels under 
Canton Road in Kowloon and works have progressed on 
the Melbourne Main Sewer Replacement project and the 
Northern Sewerage project in Melbourne.  

Meanwhile in Queensland, the Thiess John Holland JV 
completed over 4.6 km of tunnel excavation for the Airport 
Link project in Brisbane. The fi rst of the tunnel boring 
machines was commissioned in July, with the second due 
to be operational by August 2010. Work on the Northern 
Busway component is proceeding according to plan. The 
Department of Defence awarded John Holland a $80 million 
contract to construct facilities for the Enhanced Land Force 
at Enoggera. The $462 million Darra to Springfi eld Transport 
Corridor project Stage 1, a combined road and rail expansion 
project, is expected to be completed in early 2011. A new 
$337 million 30-month contract at the Isaac Plains coal mine 
in Central Queensland was secured to deliver full service 
mining operations. 

In New South Wales, work on the Kapooka and Singleton 
defence facilities continued in line with program, and work 
commenced on the Cessnock Correctional Centre. 

In Victoria, construction commenced on the $125 million 
Western Highway realignment between Melton and Bacchus 
Marsh, west of Melbourne. Work on the $303 million 
West Gate Bridge strengthening project continued under 
challenging industrial relations conditions. The fi rst four 
projects to be delivered by the $138 million Barwon Water 
Capital Works Program Alliance were approved and are 
underway. The $406 million Sugarloaf Pipeline project was 
successfully completed in the second half of the fi nancial year.

In Tasmania, the $100 million Brighton Bypass joint 
venture is progressing ahead of program. Another project in 
Tasmania to deliver and install backhaul cable as part of the 
NBN rollout made good progress.

In Western Australia, construction of all seven phases 
of the Joondalup Health Campus redevelopment has 
commenced. The redevelopment includes upgrades to 
access roads and car parking facilities, and construction of 
a new central plant building, three-level public ward block, 
emergency department, private ward block and St John 
Ambulance centre. Good progress was made on the $170 
million Devil Creek gas project awarded earlier in the year. 

Leighton Contractors and Saipem are making good progress 
on the $900 million 2.1 km jetty and marine structures for 
Chevron’s Gorgon LNG development in Western Australia. 
An additional contract worth $150 million was awarded 
in May 2010 as a result of increased scope. Leighton 
Contractors’ subsidiary Broad Group Holdings Limited 
is nearing completion on the $123 million Alluvion offi  ce 
development in Perth.

Mining operations had a record year with revenues over 
$1.3 billion. HWE Mining secured a 3-year $169 million 
extension at the Woodie Woodie manganese mine for Pilbara 
Manganese. BHP Billiton has agreed to extend the Area C 
iron ore mine contract for a further 5 years with a value of 
approximately $2 billion which will be formalised in a deed 
of variation to be fi nalised within 6 months. Coal mining 
operations in Queensland’s Bowen Basin and New South 
Wales’ Hunter Valley generally met production targets 
despite some seasonal rain. 

In New Zealand, progress on the complex Newmarket 
Viaduct road project was satisfactory and the Manakau 
Motorway Link is approaching the fi nal stages of 
construction. Mining projects at the Favona and Rotowaro 
mines performed as expected. 

On 1 September 2010, Leighton Contractors’ Managing 
Director, Peter McMorrow, retired from the role and was 
succeeded by Craig Laslett, previously Deputy Managing 
Director. Peter will become Executive Chairman of the 
subsidiary, Broad Group Holdings, based in Perth.

John Holland

John Holland reported another solid result with good 
performances across its multi-disciplined contracting, 
engineering and services businesses. Over the last year rail 
services and maintenance has developed into a major part 
of its Australia-wide rail business, with revenues of almost 
$200 million in this area alone.

A strong segment result of $180 million was earned for the 
full year to 30 June 2010, up 20 per cent (versus $150 million 
in the previous year) from segment revenue of $3.6 billion, 
down 2 per cent (versus $3.7 billion in the comparable year). 
Work in hand rose by 7 per cent to $5.3 billion as at 30 June 
2010 versus $4.9 billion last year.

The company maintained its position as the leading rail 
contractor in Australia with expertise covering short term 
construction and rehabilitation contracts, and long term 
partnerships with public and private clients for the provision 
of construction, rehabilitation and maintenance services. 
In addition to services and maintenance revenue, rail 
construction revenue for the year was $549 million.

In New South Wales, construction of maintenance 
facilities for Reliance Rail was completed during the period, 
as was the Cronulla Rail Line Upgrading and Duplication 
project. The Hunter8 Alliance made good progress on the 
$268 million Maitland to Whittingham Third Track project, 

CHIEF 
EXECUTIVE’S
REVIEW
CONTINUED  
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Leighton Asia

Strong performances from the Hong Kong, Indonesian 
and Mongolian operations were the major drivers of a 
signifi cantly improved result from Leighton Asia. The year 
ahead off ers many opportunities in Hong Kong, Macau and 
Mongolia to further develop this division.

For the full year to 30 June 2010, Leighton Asia earned 
a segment result of $88 million, up by more than 5 times 
(versus $16 million in the previous year) from segment 
revenue of $1.1 billion, up 68 per cent (versus $682 million in 
the comparable year). Record work in hand, rising by 89 per 
cent to $6 billion as at 30 June 2010 versus $3.2 billion at 30 
June 2009, was signifi cantly boosted by $1.6 billion of new 
contract mining and related work in Mongolia and Indonesia.

A US$5 billion high speed rail service between Hong 
Kong and mainland China is being built by the Hong Kong 
Government with completion scheduled for 2015. A US$412 
million contract was awarded to Leighton Asia to construct 
the Tse Uk Tsuen to Shek Yam section of the Guangzhou-
Shenzen-Hong Kong Express Rail Link. Leighton Asia will 
construct a 7.6 km twin-track tunnel, including ventilation 
and access facilities. Other sections of the rail link will be 
available to tender.

In Hong Kong, Leighton Asia has completed a number of 
hospitals and, in January 2010, a US$219 million JV contract 
to design and construct phase 1 of the new Tung Chung 
Hospital on Lantau Island was awarded. 

The US$411 million Central Reclamation project and the 
US$147 million Lai Chi Kok Transfer Scheme continued to 
make good progress throughout the year. Work commenced 
on the US$285 million Harbour Area Treatment Scheme 
(HATS) and the US$178 million Ocean Park redevelopment is 
on track for completion in December 2010.

In Indonesia, a US$877 million six-year contract 
extension to expand the MSJ coal mine to over 8 million 
tonnes per annum (Mtpa) was awarded to PT Leighton 
Contractors Indonesia, refl ecting a strong contract mining 
performance on this mine since 2004. Operations at the Toka 
Tindung gold project in North Sulawesi recommenced after 
a four-year hiatus under a US$108 million mining services 
contract. Output from the Wahana coal mine was in line with 
expectations at around 3 Mtpa. The Indonesian operation 
has over $3.2 billion of work in hand at 30 June 2010.

In July 2010, a US$155 million contract for the provision 
of mining services at the Martabe gold mine in North 
Sumatra, Indonesia was awarded. This further diversifi es 
Leighton Asia’s operations in Indonesia by geography 
and product.

In the Philippines, mining operations continued at the 
Masbate open cut gold mine. The second phase of the North 
Luzon Expressway tollroad is nearing completion.

As Mongolia moves to open up its vast minerals wealth 
for development, Leighton Asia forsees a signifi cant level 
of resources related opportunities. During the year, the 
Ukhaakhudag (UHG) metallurgical coal mine began a series 
of expansions designed to take it from 2.5 Mtpa to a targeted 
production level of 15 Mtpa by January 2013. At 30 June 2010 
the contract is worth A$1.4 billion over the next 5 years.

Activity at the Khuushuut coal mine also commenced 
with the award of a US$185 million contract to develop and 
operate the mine. The 6-year contract will initially produce 3 
Mtpa of coking coal ramping up to between 5 and 6 Mtpa. The 
initial fl eet of 3 Cat 777 dump trucks were driven 1700 km 
from Tanjin in China to the remote site.

A US$298 million contract to design, construct and 
maintain a 225km rail link from the South Gobi region of 
Mongolia to the border with China was secured. It is expected 
that work will commence early next calendar year once a 
decision to use the Chinese rail gauge has been ratifi ed.

In other Asian markets, good progress was made on the 
Conrad Resort in Thailand and works commenced on the 
33-storey Zuellig building in Makati City, the Philippines, 
which aims to be the most sustainable building constructed 
in that country. 

Leighton International 

Stronger performances from operations in India and the 

off shore oil and gas business delivered an improved result 
for Leighton International which were off set by challenging 
conditions in the Middle East for Al Habtoor Leighton Group.

Leighton International, including operations in the 
Middle East, earned a reduced segment result of $24 million 
for the year to 30 June 2010 (versus $143 million in the year 
to June 2009) from segment revenue of $1.8 billion, down 26 
per cent (versus $2.4 billion in the comparable year). Work in 
hand excluding the Gulf operations increased by 18 per cent 
to $1.2 billion as at 30 June 2010 versus $1.0 billion at 30 June 
2009.  The Gulf operations work in hand at 30 June 2010 was 
$2.4 billion (Leighton’s 45% share) down by 24 per cent.

In India, design and construction of the Ramanujan 
IT Park in Chennai for Tata Realty and Infrastructure 
continued on schedule. The project, which has an excellent 
safety record, is being developed on a 25 acre site in a special 
economic zone. A contract to undertake the engineering, 
procurement and construction (EPC) of the US$498 million 
Chenani to Nashri Tunnel in Jammu, in northern India was 
also signed. The 2 lane, 14 metre diameter tunnel, which 
will be drilled and blasted, will be 9 km long and provide all 
weather access to this remote area. 

Other projects secured in India during the year include 
the US$67 million Cairn Energy Mangala Development 
Pipeline Project and the US$43 million Vizag Port expansion. 
The US$641 million Pipeline Replacement Project, off  the 
west coast of India, continued to make good progress and the 
fi nal third season of operations will be completed in 2011.

Leighton International completed the Agra and Indore 
toll roads during 2009/10 and expects to sell their 49 per 
cent investments this year. The division is in discussions to 
bring in a strategic partner who can open doors for Leighton 
in India and expand the pipeline of work to take the Indian 
business to the next stage.

In Malaysia, work commenced on the US$158 million rail 
track duplication project between Ipoh and Padang Besar 
and contracts were signed to construct the ARE Long Term 
Storage Facility.

Al Habtoor Leighton
Activity levels in Dubai remain subdued as the Emirate works 
its way through the aftermath of a property bubble collapse. 
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Melbourne were sold during the year, but the outlook for the 
industrial market in particular remains fl at.

Construction of the Viridian Village tourism development 
in Noosa has been completed and opened in July. The 
5-star resort and conference facility is the largest in Noosa, 
accommodating up to 350 people. The resort comprises 
luxury villas and apartments and is operated by the 
internationally renowned Outrigger Resorts Group. 

The Hamilton Harbour residential development in 
Brisbane, a joint venture with Devine, has generated strong 
interest from the public. Tower 1, with 260 apartments, is 
almost fully pre-sold while Tower 2 is over 80 per cent sold 
off  the plan. Construction commenced in May following a 
successful fi nancing facility led by CBA.

GROUP PROSPECTS

Outlook for 2011

Despite lingering economic uncertainty and ongoing 
volatility in global fi nancial markets, the outlook for the 
Group in the 2011 fi nancial year remains positive. The Group 
expects to deliver an increased revenue and operating profi t 
on the back of high levels of work in hand and gradually 
improving economic conditions in Australia and off shore. 
However, the road ahead may be rocky as governments, 
corporations and markets work their way through the 
residual eff ects of the global fi nancial crisis. 

The Australian economy is forecast to continue to 
improve, with GDP growth estimated to rise to 3.2 per cent 
in FY2011 from 2.2 per cent in FY2010. The emergence of a 
two-speed economy remains a real possibility as growth in 
resource exports is not matched by the investment in cities 
and infrastructure. Infrastructure Partnerships Australia 
currently estimates the backlog of infrastructure projects to 
be valued at $770 billion.

Reduced Federal Government stimulus spending 
may impact the overall construction market, primarily at 
the smaller end of the scale, but private sector investment in 
infrastructure and resources is expected to increase as a 
level of certainty returns to the market. Managing this 
transition will be a critical factor for maintaining Australia’s 
economic growth.

Infrastructure Australia’s June 2010 report to the Council 
of Australian Governments called for the active engagement 
of private and superannuation funds and expertise in the 
delivery of vital infrastructure. The development of a robust 
and equitable private sector funding model remains a priority.  
Equally, clear government policy in relation to taxation, 
health and telecommunications will serve to make Australia a 
preferred destination for international investment.

Infrastructure Australia’s report also included an updated 
priority list which includes over $80 billion of projects in 
road and rail transport, water, energy, freight networks and 
ports. In addition, the rollout of the $43 billion NBN is well 
established with early stage works already under construction 
and the involvement of all major industry participants.

Australian commercial and industrial property 
construction remains weak and is likely to bottom out in 2011. 

Al Habtoor Leighton, a 45 per cent owned associate company, 
recently negotiated settlements on some projects albeit with 
deferred payment conditions. 

Al Habtoor Leighton has been working under an interim 
agreement on a building project, the Dubai International 
Finance Centre, with the expectation that a US$200 million 
contract will be awarded. Work is also continuing on the 
Dubai Pearl project, although at a reduced level.

Good levels of work were maintained in Abu Dhabi and 
Qatar. Progress was made on the US$322 million Khalifa 
Port project, the Zayed University and the Capital Gateway 
Project. The Sorbonne University was successfully completed 
one month ahead of schedule. 

On Saadiyat Island, the joint venture between Al Habtoor 
and Murray & Roberts to construct the US$492 million
St Regis Hotel made rapid progress on a site with limited 
access. Following substantial completion of the US$695 
million Saadiyat Link road project, the Al Habtoor Leighton 
Group was retained to construct the district cooling civil 
works. A small piling contract for the Guggenheim Museum 
project was also secured.

In Qatar, the fi rst stage of the US$725 million Al Shaqab 
equestrian centre has been handed over to the client and 
fi nal completion is scheduled for March 2011. Good progress 
was also made on the Duhail and Umm Qarn water reservoir 
project. There are still signifi cant tendering opportunities in 
the region but the reduced level of activity in Dubai means 
contractors are pursuing work in the other Gulf countries 
with aggressive competitive tendering. Al Habtoor Leighton 
remains focused on converting tender opportunities suited to 
its capabilities and also on broadening its geographic base by 
pursuing opportunities in Saudi Arabia and Kuwait.  

Leighton Properties

Non-residential property markets in Australia remained 
weak, aff ecting sales and development in the commercial, 
industrial and tourism sectors in particular. For the full year 
to 30 June 2010, Leighton Properties recorded a segment loss 
of $73 million versus a loss of $59 million in the year to June 
2009. 

Two major sales were completed during the year. In 
March 2010, the South Tower of the HQ Development in 
Brisbane’s Fortitude Valley was sold for $94 million to an 
investment foundation of 18 Swiss pension funds. The HQ 
Development opened in May and over 300 Queensland-
based Leighton Contractors employees moved from fi ve 
separate offi  ces into the HQ South Tower. The completed 
buildings each have a 6 Star Green Star design rating and are 
fully leased.

In November 2009, the King George Central building in 
Brisbane was sold to Commonwealth Property Offi  ce Fund 
for $210 million. Currently being constructed by Thiess, the 
A grade offi  ce tower is due for completion mid 2012. Some 
smaller commercial and industrial properties in Sydney and 
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Gradual improvement in credit market conditions and 
underlying demand may see commercial property recover 
towards the end of 2010. The outlook for industrial property 
is not expected to improve substantially until 2012. Tourism-
related developments have been aff ected by the historically 
high Australian dollar lowering inbound tourism numbers.

Construction of hospitals, schools and other government 
related facilities is expected to remain at current high levels, 
or even increase slightly, and residential property markets 
generally are factoring in further growth.

Asia has become the engine of world growth and although 
the Group does not operate in China, demand from China is 
a key factor. China’s calendar year GDP growth is forecast to 
ease to more sustainable levels from 10.5 per cent in 2010 to 
9.6 per cent in 2011 as government stimulus is withdrawn. 

Although volatility in commodity markets has been 
a feature of the past 12 months, demand has increased 
as government stimulus packages fl ow through global 
markets, and as China and India continue to experience solid 
economic growth. Iron ore, coking coal and thermal coal 
prices are expected to remain high, driven by the recovery of 
advanced economies and stronger demand from emerging 
Asia. World steel production has substantially returned to 
pre-GFC levels and further growth is expected through 2011 
and beyond.

Thermal coal production in Indonesia is forecast to be 
the country’s fastest growing main energy source over the 
next decade, supported by strong exports to Asia and rapidly 
growing domestic consumption. Domestic demand will be 
underwritten by a shift from oil to coal fi red power stations.

Mongolia is rapidly becoming a major supplier of quality 
coking and thermal coal, aided by its close proximity to 
steel and power producers in China. Considerable foreign 
investment has accelerated the development of a number of 
signifi cant resource projects. The country’s infrastructure is 
also benefi tting from increased activity in the sector.

Hong Kong’s GDP is expected to come back to 4.4 per 
cent growth in 2011 from 6 per cent in 2010. However, 
the local construction market is expected to grow at 5.5 
per cent per annum over the next 5 years on the back of 
major transport and infrastructure programs designed to 
encourage economic activity and forge better linkages with 
the mainland.

Real GDP growth in India is forecast to average over 
8 per cent from 2010 to 2015. The short-term challenge 
for the Indian government is to manage relatively high 
infl ation and an expanding defi cit without impacting growth. 
Despite this, investment in infrastructure remains one of the 
government’s top priorities and construction GDP growth 
is forecast at 10 per cent from 2010 to 2015 and is expected to 
make up around 11 per cent of total GDP by 2014.

The developing markets in Asia are forecast to grow at 
8 per cent annually over the next 5 years, but will remain 
closely linked to China’s economic performance.

The Gulf Cooperative Council countries are forecast to 
grow at an average rate of 5 per cent per annum from 2011 
to 2015, supported by resurgent oil prices, continued fi scal 
stimulus spending, and increased production from Qatar’s 
LNG industry. Qatar’s GDP growth in 2011 is forecast at 
14.3 per cent versus 3.1 per cent for the United Arab Emirates 
and 3.7 per cent for Saudi Arabia.

LONGER TERM OUTLOOK

Infrastructure  

In Australia, infrastructure spending in 2010 was boosted 
signifi cantly by the Federal Government’s stimulus package 
and continued growth of the economy, resulting in 21 per 
cent higher activity levels than in 2009. For 2011 and 2012, 
public sector work is expected to gradually reduce as stimulus 
funding decreases, but overall the infrastructure market 
should remain above 2009 levels as the private sector drives 
economic growth. Sustained investment by the private sector, 
whether through corporations or superannuation funds, will 
be a critical factor for growth.

Despite the recent Federal election, new infrastructure 
opportunities remain abundant as State budgets focus 
on infrastructure renewal and delivery, particularly in 
Queensland and Victoria. Major Federal and State initiatives 
over the next few years include:
• Social Infrastructure: the National Building Stimulus 

package provides for $16.2 billion of approved education 
building construction over the next two years; $5.5 billion 
of social and defence housing; and a further $4.5 billion that 
is unallocated.

• Transport: in 2010/11, transport infrastructure spending 
is estimated to reach $6 billion in New South Wales; $7.3 
billion in Queensland; and $5.8 billion in Victoria with an 
increased focus on rail projects.

• Telecommunications: construction of the $43 billion NBN 
commenced in 2010 and is expected to continue until 2017.

• Water: around $12.9 billion of Federal programs and 
State initiatives will create construction, operation and 
maintenance opportunities over the next 2 years.

In the medium- to long-term, continued population 
growth in capital cities will necessitate ongoing 
infrastructure investment in public transport and roads, 
ports and freight hubs, education, health, power and energy, 
community facilities and the environment. 

New South Wales has announced a $62 billion 
infrastructure program over 4 years; Victoria is 
implementing a $38 billion Transport Action Plan over 10 
years; and Queensland’s $107 billion, 20-year infrastructure 
plan, part funded by asset sales, is progressing with over 
$17 billion of budgeted expenditure in 2010/11. The Federal 
Government is also committed to providing signifi cant 
infrastructure funding to Queensland and Western Australia 
as it derives income from the Mineral Resource Rent Tax in 
future years.

Public transport and roads will form the bulk of the 
national infrastructure spend as projects such as the $4 
billion Melbourne Metro stage 1, the $2.2 billion South West 
Rail Link in Sydney, and the $837 million Darra to Springfi eld 
Rail and Road project in Queensland come to market.

The utilities sector will continue to provide new sources 
of work, particularly in water, power and electricity, and 
telecommunications. The need for major desalination plants 
in the short to medium term is declining as current projects 
are completed. However the $1.6 billion Lytton Desalination 
Plant in Queensland and the $312 million Southern Seawater 
Desalination Plant in Western Australia remain on the 
horizon. The upgrade of water and waste water facilities is an 
ongoing feature of all State budgets as aging infrastructure 
is replaced. Potential opportunities include the $550 million 
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at 9 per cent per annum, whilst coking coal and thermal coal 
production are forecast to grow at around 6 per cent 
per annum.

The major Australian miners have signalled increased 
investment and higher production levels to match 
anticipated demand in coming years. Both BHP Billiton and 
Rio Tinto have tabled plans to signifi cantly increase iron 
ore production from the Pilbara and are investing in vital 
rail, port and processing infrastructure to facilitate this 
expansion. 

Around $17 billion worth of iron ore projects are either 
committed or under construction, with an additional 
$26 billion of projects at various stages of planning. These 
are often dependant on proposed infrastructure investment 
such as BHP Billiton’s $2 billion Rapid Growth Project 6 port 
project, Rio Tinto’s $2.6 billion Pilbara 320 rail project and 
the $3 billion Cape Lambert port expansion.

Growth forecasts for coking and thermal coal exports 
have been revised upwards for the next 3 years based on 
better than expected demand. Australian coal export capacity 
has historically been constrained by bottlenecks in rail and 
port infrastructure. Additional port capacity of 150 million 
tonnes per annum is expected to come online in Queensland 
by 2014 to meet export demand.

Australian coking coal exports are estimated to increase 
by 11 per cent in 2010, and currently account for around 
65 per cent of the global export market. Export growth 
from 2010-13 is forecast at 5 per cent per annum. Similarly, 
thermal coal production is estimated to grow by 7 per cent 
per annum over the next 3 years, supported by average 
annual export growth of 9 per cent. Over $5 billion worth of 
coal projects are currently committed or under construction, 
with an additional $25 billion worth of coal-related projects 
in the pipeline.

The $15 billion plus Olympic Dam expansion, a multi-
resource development by BHP Billiton in South Australia, 
is currently progressing through various feasibility and 
environmental assessments.

LNG developments in Australia and neighbouring regions 
share a positive long-term outlook based on the rising energy 
demand across the region, particularly in China and India. 
An estimated $68 billion of LNG projects are committed or 
under construction, with a potential $111 billion worth of 
projects in the planning stage. 

Property

Commercial and industrial property construction will 
continue to be slow in 2011, followed by 8 per cent annual 
growth projected for the following 5 year period. The return 
to growth will be based on sustained business confi dence, 
improving employment conditions, particularly in Sydney, and 
stability in credit markets. Better than expected employment 
fi gures have reduced the availability of quality space and 
inventory levels are low. Positive signs support industry 
forecasts that commencements will grow at a compound 
annual growth rate of 13 per cent from 2010 to 2015.

The tourism sector is expected to remain fl at as long as the 
Australian dollar remains high relative to the US dollar and 
regional currencies, limiting hotel and leisure opportunities.
Retail related developments are likely to contribute 
signifi cantly to construction growth within the sector. 

Water Security Program in the ACT and the $1.1 billion 
Northern Irrigation Renewal in Victoria. 

Investment in electricity generation is forecast to 
grow by 23 per cent annually from 2011 to keep pace with 
population growth and a rapidly expanding resources sector. 
Proposals for the $1.9 billion Macquarie Bayswater power 
station in New South Wales and the $1.2 billion Yallourn 
replacement power station in Victoria are currently being 
assessed. Alternative energy sources such as wind and 
coal seam methane gas are gaining ground, particularly in 
Queensland where AGL has proposed a $700 million wind 
farm at Coopers Gap and a number of consortiums are vying 
to develop the fi rst coal seam gas train. 

Social infrastructure, particularly health and education, 
will remain at high levels. Projects related to the Building 
the Education Revolution program will continue throughout 
2011, and the involvement of the Federal government in 
the funding of State-based health services may lead to the 
construction of additional health care facilities such as GP 
super clinics and regional cancer centres. Major health 
projects currently under consideration include the
$1.4 billion Royal Adelaide Hospital, the $1 billion Parkville 
Comprehensive Cancer Centre in Victoria, the $1.5 billion 
Sunshine Coast Tertiary Hospital and the $1.2 billion Queen 
Elizabeth II Medical Centre in Western Australia.

Telecommunications will continue to be driven by the
$43 billion NBN initiative. Positive outcomes from 
negotiations between the Government and Telstra have 
added a degree of certainty to this nation building initiative. 
Currently, over $1 billion of contracts have been awarded for 
projects such as the Regional Broadband Blackspots Program 
and the initial rollout in Tasmania. Over the next 7 years the 
NBN will generate a wide range of design, construction and 
maintenance opportunities.

Resources

The Australian Government announced a new Resources 
Super Profi ts Tax (RSPT) in May 2010 which created 
signifi cant uncertainty in the resources industry and the 
wider investment community. After months of debate, it 
was agreed that the RSPT would be replaced by a Minerals 
Resource Rent Tax (MRRT) that is similar in structure to the 
existing Petroleum Resource Rent Tax. Introduction of the 
MRRT, which is planned to commence in 2012, is dependent 
on the re-election of the Government.

Demand for the major mineral commodities produced in 
Australia - iron ore, coking coal and thermal coal, and gold 
- remains high, which in turn has kept prices above the long-
term average for the past 12 months. Minerals exports have 
risen to account for 40 per cent of Australia’s total exports, 
and the resources industry generates around 8 per cent 
of GDP. The bulk of these exports go to China, Japan and 
Korea for their steel making industries. Over the next 
3 years, Australian iron ore production is forecast to grow 
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Growth at an average rate of 11 per cent from 2011 to 2015 is 
expected as a result of an upturn in residential construction 
and the development of high rise apartment precincts 
incorporating retail space. Relatively low interest rates, the 
continuation of the fi rst home buyers grant, and lagging 
supply are the key factors that should drive residential 
property to maintain a growth rate of 7 per cent per annum 
over the next 4 years.

Asia and the Middle East

Surging exports, strong domestic demand and well targeted 
stimulus funding, were the driving forces behind 8 per cent 
annual growth across most of Asia (ex Japan) in 2010. This 
is expected to continue through to 2015 even as government 
stimulus is replaced by private sector investment.

Although the outlook for Asia post-GFC is extremely 
positive, there will still be challenges for regional economies 
dealing with rapid expansion, infl ation, population growth, 
structural and currency issues. China is fast becoming one of 
the world’s dominant economies and, as the region’s largest 
trading partner, its performance will be critical to the overall 
economic health of Asia and the Pacifi c region.

Construction in Hong Kong is returning to the high levels 
of pre-1997 on the back of a large infrastructure program. 
The pipeline of major government funded infrastructure 
projects from 2010 to 2016 is up by 50 per cent from last 
year to HKD312 billion (A$45 billion). The majority of 
projects are in new mass transit and fast rail lines; roads, 
bridges and tunnels; and urban renewal projects such as the 
redevelopment of the former Kai Tak airport.

Mongolia’s economy, where GDP growth is forecast to 
be above 10 per cent per annum over the next decade, will 
be driven by growth in the mining sector. A resource-rich 
nation with large deposits of coking and thermal coal, copper, 
gold and rare earth elements, the mining sector currently 
contributes about 26 per cent of GDP and over 60 per cent 
of Mongolia’s total exports. Foreign direct investment has 
doubled over the past 6 years, with 80 per cent directed to 
the mining sector. Oyu Tolgoi, a new mine being developed 
by Ivanhoe, Rio Tinto and the Mongolian Government, will 
be the world’s largest copper mine with estimated reserves 
of 3.3 billion tonnes of copper, molybdenum and gold. Tavan 
Tolgoi, with 6.3 billion tonnes of coking and thermal coal, 
could potentially produce 15-20 Mtpa for more than 200 
years. Development proposals for this massive resource are 
currently being reviewed by the Mongolian Government. 
Given Mongolia’s remote location and its undeveloped 
infrastructure, transportation of imports and exports 
remains an important issue. Approximately 6,000 km of rail 
and 550 km of road projects are planned to commence in the 
next few years.

Indonesia is another major coal producer in the region, 
with growing domestic and off shore demand, particularly 
from across Asia. Real GDP growth is forecast to average over 
6.5 per cent from 2010 to 2015 and the outlook for the mining 
sector and resources related construction remains positive. 
The Indonesian Government has signalled its intentions to 
replace oil fi red power stations with coal fi red power stations 
which would require domestically produced thermal coal. 

Recent changes to legislation concerning foreign-owned 
mining companies are not expected to have any immediate 
impact on current operations.

India continues to outperform within the Asia region, 
supported by a surge in manufacturing and construction. 
India’s rapid progress, driven by its growing middle class, 
is creating numerous points of stress on the economy 
particularly in infrastructure. The Indian Government has 
earmarked approximately US$20 billion for key economic 
infrastructure development in 2010/11. However, if India 
is to reach its annual growth target of 10 percent, it will 
need to spend between US$500 billion and US$1 trillion on 
infrastructure over the next 5 years. At least US$110 billion 
has been identifi ed as investment necessary to improve road 
and rail infrastructure, with US$30 billion targeted to be 
raised by the private sector.

The medium to long-term outlook for the Middle East 
is positive as oil prices remain above US$50 per barrel and 
global demand for LNG continues to increase. Whilst the 
collapse of the Dubai property market has impacted growth 
in the region, a more measured approach to development is 
visible in Abu Dhabi, Qatar and Saudi Arabia. As expected, 
these markets have become more competitive, but the 
number of planned projects expected to come to the 
market remains high as more certainty returns to the global 
economy. Approximately US$1.9 trillion of projects are 
expected to be awarded in the Gulf Co-operative Countries 
from 2010 to 2014, which is greater than the value of projects 
awarded from 2005 to 2009. Over 85 per cent of these 
projects are located within Saudi Arabia, the United Arab 
Emirates and Kuwait. Of these, around 75 per cent relate to 
the building and infrastructure sectors.

SUMMARY

The Group’s core strategy of diversifi cation – by brands, 
markets, geography and delivery systems –moderates the 
cyclicality of the Group’s various markets. Diversifi cation 
also provides exposure to growth markets, opening up 
numerous opportunities. Asia and the Middle East are 
expected to deliver a greater proportion of the Group’s 
revenue, profi t and work in hand over the next 5 years. The 
Group’s solid balance sheet and strong competitive position 
will continue to drive good returns and long-term growth 
for shareholders. �

Wal King AO

Chief Executive Offi  cer
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   30 June 2010 30 June 2009 %
   $’000 $’000 Change
Revenue  – Group  14,559,605 13,275,384   10%
 – Joint Ventures and Associates  4,082,454 5,039,907   (19%)
Total Revenue   18,642,059 18,315,291   2%

New Contracts, Extensions and Variations  23,476,093 25,092,791  (6%)
Value of Work in Hand#  41,540,727 37,004,872  12%

Profi t Before Tax   842,654 585,253  44%
Income Tax Expense  (227,517) (146,022)  56%
Profi t After Tax   615,137 439,231  40%
Profi t Attributable to Minority Interests  (3,176) 813  –
Profi t Attributable to Members 611,961 440,044  39%

Earnings Per Ordinary Share  204.6¢ 149.5¢  37%
Dividends Per Ordinary Share  150.0¢ 115.0¢  30%

Total Capital and Reserves 2,568,142 2,338,567  10%
Total Assets    8,765,874 7,692,314  14%
Cash and Cash Equivalents  1,313,716 665,793  97%
Interest Bearing Liabilities  1,670,367 1,278,825  31%
Undrawn Cash Facilities and Guarantees  1,318,619 1,036,615  27%

# Includes the Group’s share of Joint Ventures and Associates

FINANCIAL 
REVIEW

KEY PERFORMANCE INDICATORS
For the 12 month period to 30 June
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OPERATING REVENUE 1,2 WORK IN HAND 3,4

Group June 2010 June 2009 Group  June 2010 June 2009

by Company $M (%) $M (%) by Company   $M (%) $M (%)

Thiess 6,621 36% 5,432 30%  Thiess 16,261 39% 14,783 40%
Leighton Contractors 5,272 28% 5,726 31%  Leighton Contractors 9,797 24% 9,466 26%
John Holland 3,621 20% 3,702 20%  John Holland 5,302 13% 4,936 13%
Leighton International 1,751 9% 2,375 13%  Leighton International 3,615 9% 4,198 11%
Leighton Asia 1,149 6% 677 4%  Leighton Asia 6,001 14% 3,178 9%
Leighton Properties 211 1% 384 2%  Leighton Properties 565 1% 444 1%
Corporate 17 0% 19 0%           
TOTAL 18,642 100% 18,315 100%  TOTAL 41,541 100% 37,005 100%

          
Group June 2010 June 2009  Group June 2010 June 2009

by Market $M % $M %  by Market $M % $M %

Infrastructure 10,417 56% 10,433 57%  Infrastructure 17,910 43% 14,988 40%
Resources 6,399 34% 4,962 27%  Resources 20,151 49% 15,736 43%
Property 1,826 10% 2,920 16%  Property 3,480 8% 6,281 17%
TOTAL 18,642 100% 18,315 100%  TOTAL 41,541 100% 37,005 100%

          
Group June 2010 June 2009  Group June 2010 June 2009

by Activity $M % $M %  by Activity $M % $M %

Construction 11,518 62% 11,710 64%  Construction 18,645 45% 17,816 48%
Contract Mining 4,996 27% 4,671 26%  Contract Mining 17,399 42% 15,438 42%
Services 1,900 10% 1,550 8%  Services 4,932 12% 3,307 9%
Development 228 1% 384 2%  Development 565 1% 444 1%
TOTAL 18,642 100% 18,315 100%  TOTAL 41,541 100% 37,005 100%

          
Australia/Pacifi c June 2010 June 2009  Australia/Pacifi c June 2010 June 2009

by Market $M % $M %  by Market $M % $M %

Infrastructure 9,053 61% 9,133 63%  Infrastructure 15,492 58% 13,664 55%
Resources 5,036 34% 3,764 26%  Resources 10,227 38% 8,770 35%
Property 795 5% 1,518 11%  Property 1,112 4% 2,513 10%
TOTAL 14,884 100% 14,415 100%  TOTAL 26,831 100% 24,947 100%

          
Asia and Middle East June 2010 June 2009  Asia and Middle East June 2010 June 2009

by Country $M % $M %  by Country $M % $M %

Indonesia 1,278 34% 1,123 29%  Indonesia 8,096 55% 6,759 56%
Middle East 1,107 30% 1,520 39%  Middle East 2,426 17% 3,189 26%
India 450 12% 418 11%  India 946 6% 581 5%
Hong Kong/Macau 556 15% 561 14%  Hong Kong/Macau 877 6% 583 5%
Mongolia 49 1% 9 0%  Mongolia 1,674 11% 223 2%
Other 318 8% 269 7%  Other 691 5% 723 6%
TOTAL 3,758 100% 3,900 100%  TOTAL 14,710 100% 12,058 100%

1 Operating revenue includes the Group’s share of joint venture and associates revenue.
2 See Note 5 Segment information pages 86 to 87 of this Concise Annual Report for greater detail.
3 Work in hand includes the Group’s share of work in hand from joint ventures and associates.
4 Work in hand only includes work for 5 years from the reporting date. The value of long-term contracts running past June 2015 is not included.

OPERATIONAL ANALYSIS
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RESUMES
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DAVID ALLEN MORTIMER AO (65) 
Chairman, Non-Executive Director 
BEc (Hons), FCPA 
An Independent Non-executive Director since 1997. Elected Chairman from 
1 June 2007. Chairman of Australia Post. A Director of Intoll Management 
Limited (formerly Macquarie infrastructure Investment Management 
Limited). Chair of the Building Brand Australia Business Advisory Board 
and member of the Defence Strategic Reform Advisory Board.  Fellow of the 
Senate of the University of Sydney.  Former Managing Director and Chief 
Executive Offi  cer of TNT Limited. As at 30 June 2010, Mr Mortimer was a 
Director of the following other ASX listed entities: Petsec Energy Limited 
since 1985, Intoll Management Limited (formerly known as Macquarie 
Infrastructure Group) since 2000. He was formerly a Director of ASX listed 
entities Sigma Pharmaceuticals Ltd from 2002 to July 2007 and Macquarie 
Atlas Roads Group till 1 June 2010.

ROBERT DOUGLAS HUMPHRIS OAM (68) 
Non-Executive Director 
ARSM, BSc (Eng) Hons, CEng, FIMMM, FAIMM 
An Independent Non-executive Director since 2004 and a Director of 
Leighton International Limited. Mr Humphris is an Honours graduate in 
Mining Engineering at the Royal School of Mines, Imperial College, London 
University. Chairman of Ampcontrol Pty Limited. Former Managing 
Director of Peabody Resources Pty Limited (previously Costain Australia 
Limited). Former Chairman of Eroc Holdings Pty Limited, New South 
Wales Mineral Council, Australian Coal Association and Newcastle Coal 
Shippers Limited. Past Director of Australian Coal Research Limited and 
Port Waratah Coal Services Limited. As at 30 June 2010, Mr Humphris was 
a Director of the following other ASX listed entity: Australian Infrastructure 
Fund Limited since 2006.

STEPHEN PAUL JOHNS (63) 
Non-Executive Director 
BEc, FAICD, FCA 
Appointed an Independent Non-Executive Director on 21 December 2009.
A graduate in Economics from the University of Sydney. Fellow of the Institute 
of Chartered Accountants in Australia and the Australian Institute of Company 
Directors. Appointed an executive director of Westfi eld Holdings Limited in 
November 1985, Mr Johns held a number of positions within Westfi eld, including 
Finance Director from 1985 to 2002 and became a non-executive director of the 
Westfi eld Group in October 2003. Chair of the Spark Infrastructure Group and 
a Director of Brambles Limited and Sydney Symphony Limited. As at 30 June 
2010, Mr Johns was a Director of the following other ASX listed entities: Westfi eld 
Holdings Limited1, Spark Infrastructure Group and Brambles Limited.

WALLACE MACARTHUR KING AO (66) 
Chief Executive Offi  cer
BE, MEngSc, Hon DSc, Hon. FIEAust, CPEng, FAICD, FAIM, FAIB, FTSE  
An Executive Director since 1975. Appointed Chief Executive Offi  cer in 1987. 
A civil engineer who joined Leighton Contractors Pty Ltd in 1968 and became 
Managing Director of that company in 1977. Appointed Deputy Managing 
Director of Leighton Holdings in 1983. A graduate of the University of New 
South Wales (“UNSW”). A Director of the Kimberley Foundation Australia 
Ltd, the Garvan Research Foundation, the UNSW Foundation Limited and a 
Member of the UNSW Council. Participates in construction industry aff airs 
and is the President of the Australian Constructors Association. Member of the 
Business Council of Australia. Honorary Fellow of the Institute of Engineers 
and Fellow of the Australian Institute of Company Directors, the Australian 
Institute of Management, the Australian Institute of Building and the Academy 
of Technological Sciences and Engineering. Member of the American Society of 
Civil Engineers. Founding Councillor of the Australia Business Arts Foundation.
As at 30 June 2010, Mr King was a Director of the following other ASX listed entity: 
Coca-Cola Amatil Limited since 2002.

1 The securities of Westfi eld Holdings Limited are stapled to those of Westfi eld Trust and Westfi eld America Trust, the responsible entities 
of which are Westfi eld Management Limited (appointed 11 November 1985) and Westfi eld America Management Limited (appointed 20 
February 1996). The three entities comprise the Westfi eld Group, the stapled securities of which trade as one security on the ASX.   
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DR BURKHARD LOHR (47) 
Non-Executive Director 
Dr. rer.pol 
A Non-executive Director since 2008.  Previously an Alternate Director for 
Dr P M Noé from July 2007. Dr. Lohr is a graduate in Business Studies from 
Cologne University and holds a Doctorate from the Technical University of 
Braunschweig. Joined HOCHTIEF AG in 1982 and has held various senior 
accounting and commercial positions within that Company.  He is currently 
the CFO of HOCHTIEF AG and has responsibility for Accounting, Tax, Risk 
Management, Financial, Human Resources and Investor Relations and 
Controlling.  He has been a member of the Executive Board of HOCHTIEF 
AG since January 2006.

DR HERBERT HERMANN LÜTKESTRATKÖTTER (60) 
Non-Executive Director 
Dr.-Ing. 
A Non-executive Director since 2007. Studied mechanical engineering and 
gained a Doctorate in Civil Engineering at Aachen Technical University. 
Member of the Executive Board of HOCHTIEF AG since December 2003. 
Appointed Deputy Chief Executive Offi  cer of HOCHTIEF Management 
Board in November 2006 and became Chief Executive Offi  cer of HOCHTIEF 
in April 2007.  Prior to joining HOCHTIEF AG Dr. Lütkestratkötter had a 
wide range of experience in the industry having served for over 25 years in 
international engineering and construction businesses. He is also a Director 
of HOCHTIEF Australia Holdings Limited.

DIETER SIEGFRIED ADAMSAS  (67)
Non-Executive Director
BComm, FAICD
A Non-executive Director since 2007. An Executive Director from 1988 until 
30 June 2007 with responsibility for overall Group management reporting, 
statutory accounting, auditing, treasury, taxation and insurance. Deputy 
Chief Executive Offi  cer of the Leighton Group from June 2001 until 30 June 
2007. Joined the Company in 1971 and held various senior accounting and 
commercial positions within the Leighton Group. Chairman of Leighton 
Contractors Pty Ltd and Leighton Asia Ltd. A graduate of UNSW. Life 
Member of the Financial Executives International of Australia. Fellow of 
the Australian Institute of Company Directors.

ACHIM DRESCHER  (70)
Non-Executive Director
BEc.
An Independent Non-executive Director since 1996 and a Director of 
Leighton Contractors Pty Ltd. A graduate in economics from Hamburg 
University, Germany. A former Managing Director (1989 – 2002) and 
Chairman (2002 – 2005) of Columbus Line Australia Limited.  A Non-
executive Director of RM Gold (Aust) Limited, Sabre Securitisation Limited 
and Sword Securitisation Limited. Chairman of the ‘Young Endeavour Youth 
Scheme’ (RAN). In 1997 Mr. Drescher was awarded the ‘Cross of the Order of 
Merit’ by the Federal Republic of Germany.
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IAN JOHN MACFARLANE AC (64) 
Non-Executive Director 
BEc (Hons), MEc 
An Independent Non-executive Director since 2007. A graduate in 
Economics from Monash University.  Previously Governor of the Reserve 
Bank of Australia from 1996 to 2006, Deputy Governor of the Reserve 
Bank of Australia from 1992 to 1996.  Member of International Advisory 
Board, Goldman Sachs, Temasek Holdings and CHAMP Private Equity. 
Director of the Lowy Institute for International Policy. As at 30 June 2010, 
Mr Macfarlane was a Director of the following other ASX listed entities: 
Woolworths Limited since 2007 and ANZ Bank Limited since 2007.

DR PETER MICHAEL NOÉ  (53) 
Deputy Chairman, Non-Executive Director 
Dr. rer.pol.
A Non-executive Director since 2003. Elected Deputy Chairman in April 
2007. A graduate of the University of Cologne in business management 
studies. Since February 2002 has been a member of the Executive Board of 
HOCHTIEF AG with his responsibilities including the Asia Pacifi c division 
from December 2003, Airport division from June 2004 and Concessions 
division from July 2008. Chairman and CEO of HOCHTIEF Concessions AG 
from September 2009. A Non-executive director of the Supervisory Board 
of Athens International Airport S.A., Chairman of the Supervisory Board 
of Flughafen Duesseldorf GmbH from January 2010 (Vice Chairman from 
January 2008). A Director of HOCHTIEF Australia Holdings Limited.

WAYNE GEOFFREY OSBORN (59) 
Non-Executive Director 
Dip EE, MBA, FSTE, MIE Aust, MAICD
An Independent Non-Executive Director since 2008. Chair of Thiess Pty 
Ltd since 2008 (Director since 2005). Chair of the Council of the Australian 
Institute of Marine Science, Trustee of Western Australian Museum, 
Fellow of Australian Academy of Technological Sciences & Engineering, 
Fellow of the Explorers Club – New York, Member of the Institution of 
Engineers Australia and former Chair Australian Aluminium Council. Mr 
Osborn has 35 years of experience in the Australian mining, resources and 
manufacturing sectors and was a former Chairman and Managing Director 
of Alcoa of Australia Ltd. As at 30 June 2010, Mr Osborn was a Director of the 
following other ASX listed entities: Wesfarmers Limited from March 2010 
and Iluka Resources Limited from March 2010.

DAVID PAUL ROBINSON (54) 
Non-Executive Director 
MCom, BEc, FCA, FTIA 
A Non-executive Director since 1990 and a Director of Leighton Properties 
Pty Limited. A graduate of the University of Sydney. Registered company 
auditor and tax agent. A chartered accountant and principal of the fi rm 
Harveys Chartered Accountants in Sydney. Advisor to local and overseas 
companies with interests in Australia. Participates in construction industry 
aff airs. A Director of Windsor Farm Foods Group Limited. A trustee of 
Mary Aikenhead Ministries, the responsible entity for the health, aged care 
and education works of the Sisters of Charity in Australia. A Director of 
HOCHTIEF Australia Holdings Limited. As at 30 June 2010, Mr Robinson 
was a Director of the following other ASX listed entity: Valad Property Group 
from February 2010.
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Alternate Directors 

ROBERT LESLIE SEIDLER (61) 
Alternate Director 
LLB
An Alternate Director for Dr H H Lütkestratkötter since July 2007. 
Previously an Alternate Director for Dr H-P Keitel from 2003 until 
July 2007.  A Director of Leighton Properties Pty Limited and Leighton 
International Limited. A graduate of the University of Sydney. Former 
Partner of Blake Dawson. Chairman of Hunter Philip Japan Limited. 
A member of the investment advisory board of the Australian Prime 
Property Fund and a member of the Australian Government’s Corporations 
and Markets Advisory Committee.  A Director of Valad Funds Management 
Limited. As at 30 June 2010, Mr Seidler was a Director of the following other 
ASX listed entities: Valad Property Group since 2005 and Valad Opportunity 
Fund No.11 since 2005.

DR KARL REINITZHUBER (43) 
Alternate Director 
Dr. rer.pol
An Alternate Director for Dr Peter Noé since 7 April 2009. Joined HOCHTIEF 
AG in 1997 and since that time has held various senior fi nancial and 
executive management roles within the HOCHTIEF Group. An Alternate 
Director of Sydney Airport Corporation Limited and a Director of 
HOCHTIEF Australia Holdings Limited.

Retired Director 

PETER ALLAN GREGG (55) 
Chief Financial Offi  cer 
BEc
An Independent Non-executive Director since 2006. Resigned from the 
Board on 14 October 2009 following his appointment as Chief Financial 
Offi  cer, Leighton Holdings Limited.

Secretaries

ASHLEY JOHN MOIR (63) 
Group Company Secretary 
FCPA, FCIS, MAICD
Mr Moir was appointed to the position of Company Secretary in April 1990. 
He was previously Company Secretary of Australian National Industries 
Limited. Mr Moir is a former Director and Chairman of Chartered Secretaries 
Australia (“CSA”) Limited and is a member of the NSW Council of CSA.

VANESSA ROBYN REES (41) 
Company Secretary 
Dip Law, FCIS
Ms Rees was appointed to the position of Company Secretary in April 2009. 
She has a fi nancial and legal background and has held various Company 
Secretarial positions the most recent being with Ascalon Capital Managers 
Limited and previously within the Investa Property Group. Ms Rees is a 
Fellow of Chartered Secretaries Australia (“CSA”) and is on CSA’s Legislative 
Review and NSW Professional Development Committees.
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Leighton Holdings Limited Board
D A Mortimer AO, Chairman
Dr P M Noé, Deputy Chairman
W M King AO, Chief Executive
D S Adamsas
A Drescher
R D Humphris OAM
S P Johns
Dr B Lohr
Dr H H Lütkestratkötter
I J Macfarlane AC
W G Osborn
D P Robinson

Alternate Directors
R L Seidler
Dr K Reinitzhuber

Associate Directors
M C Gray
P J McMorrow
G M Palin
D G Savage
D K Saxelby
D G Stewart
H G Tyrwhitt 
W J Wild

Secretaries
A J Moir, Group Company Secretary
V R Rees, Company Secretary

Audit Committee
S P Johns, Chairman
D A Mortimer AO
D P Robinson

Remuneration and
Nominations Committee
D A Mortimer AO, Chairman
A Drescher
W M King AO
Dr P M Noé
R L Seidler

Ethics and Compliance
Committee
W G Osborn, Chairman
R D Humphris OAM
W M King AO
R L Seidler

Plan Committee
D A Mortimer AO, Chairman
W M King AO
D P Robinson

Executive Committee
W M King AO, Chairman
M C Gray
P A Gregg
A T Mason
P J McMorrow
A J Moir
G Palin
D G Savage
D K Saxelby
D G Stewart
H G Tyrwhitt 
L Voyer 
W J Wild
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INVESTMENTS

ENGINEERING & INFRASTRUCTURE

– ConnectEast Group: Thiess and John Holland have 3.3% of 
the company that owns, operates and maintains 45 kilometre 
of predominantly three-lane capacity tollway running from 
Mitcham to Frankston in Melbourne’s eastern suburbs.

– AquaSure: Thiess has a 5.2% share of the consortium that 
will fi nance, design, build, operate and maintain the $3.5 
billion Victorian Desalination Project.

– RiverCity Motorway: Leighton Contractors has an 8.4% 
share in the company that owns, operates and maintains the 
RiverCity Motorway in Brisbane.

– BrisConnections: Thiess and John Holland will invest 
$200 million in the consortium that will own, operate and 
maintain the Airport Link Project in Brisbane.

– Aspire Schools: Leighton Contractors has a 50% share 
of the consortium that will fi nance, design, construct and 
maintain over 30 years, 7 schools in South East Queensland. 

– Cross City Motorway: Leighton Contractors has 6% of the 
company that owns, operates and maintains the Cross City 
Tunnel in Sydney.

– Oriental Pathways (Agra): Leighton International holds 
a 49% stake in the consortium which operates a 4 lane, 75 
kilometre tollway between Agra and Bharatpur in India.

– Oriental Pathways (Indore): Leighton International holds 
a 49% stake in the consortium which operates a 4 lane, 45 
kilometre tollway between Indore to Khalghat in India.

MINING AND RESOURCES

– Burton Coal Mine: Thiess holds a 5% investment in the 
Burton Coal Mine in Queensland.

LISTED ENTITIES 

– Devine Limited: Leighton Holdings owns 49.7% of the 
listed residential property development company which is 
headquartered in Brisbane. 

– Sedgman Limited: Thiess owns 31.5% of the listed resources 
engineering company.  

– Macmahon Holdings Limited: Leighton Holdings owns 
19% of the listed engineering and mining contracting 
company.
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PETER ALLAN GREGG (55) 
Chief Financial Offi  cer

WILLIAM JOSEPH WILD (63) 
Deputy Chief Executive Offi  cer & Chief Operating Offi  cer

DAVID GRAEME STEWART (57) 
Chief Operating Offi  cer 

WALLACE MACARTHUR KING AO (66) 
Chief Executive Offi  cer

DAVID GEORGE SAVAGE (50) 
Chief Operating Offi  cer 
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PETER JOHN MCMORROW (60) 
Managing Director Leighton Contractors Pty Ltd until 1 September 2010

DAVID KING SAXELBY (58) 
Managing Director Thiess Pty Ltd

HAMISH GORDON TYRWHITT (47) 
Managing Director Leighton Asia Limited

MARK CHARLES GRAY (58) 
Managing Director Leighton Properties Pty Ltd
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GLENN MICHAEL PALIN (52) 
Managing Director John Holland Pty Ltd

CRAIG ALLEN LASLETT (49) 
Managing Director Leighton Contractors Pty Ltd from 2 September 2010
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LAURIE WILLIAM VOYER (59) 
Managing Director Al Habtoor Leighton Group
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Ukhaakhudag Mine
Leighton Asia
Mongolia
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CORPORATE 
GOVERNANCE REPORT 
 
GOVERNANCE AT LEIGHTON 
This Corporate Governance Report discloses the extent to 
which the Company has followed the ASX Corporate 
Governance Council’s (Council) Corporate Governance 
Principles and Recommendations (Principles and 
Recommendations) during the full financial year ended 
30 June 2010 (Financial Year). Each of the eight 
principles and their supporting recommendations are 
addressed. Where appropriate the Company has also 
considered the recent amendments to the Principles  
and Recommendations which will take effect from  
1 January 2011.  
 
In summary, the Company has followed all of the 
Principles and Recommendations set by the Council for 
the Financial Year, other than Council Recommendation 
2.1. An explanation of why this recommendation was not 
followed is set out in the Company’s response to Principle 
2 below. 
 
The various Company policies and codes referred to in 
this Corporate Governance Report are located on the 
Company’s website. These documents, and this Report, 
may be accessed within the Shareholders - Corporate 
Governance section at www.leighton.com.au. 
 
PRINCIPLE 1:  LAY SOLID FOUNDATION FOR MANAGEMENT  
AND OVERSIGHT 
The Company’s Board is responsible to shareholders for 
the Group’s long term success and prosperity and 
managing the Group’s affairs to the highest standards of 
corporate governance.   
 
To assist the Board in discharging its responsibilities, the 
Company has adopted a governance framework which 
provides for the delegation of functions to Board 
Committees and senior management (under the 
leadership of the CEO). Whilst ultimate accountability 
rests with the Board, the framework ensures that 
functions are carried out by the most appropriate person 
or group and that a tiered system of responsibility and 
accountability exists throughout the Company.  
 
The diagram opposite illustrates the structure and 
operation of the Company’s governance framework at a 
Board and senior management level. 
 

 
 
 
 
 
As part of this framework, the Company sets Governance 
Guidelines and minimum operating standards for its 
operating companies through the Group Governance 
System, which covers the following six key areas of 
business activity: 
� Whole of business; 
� Strategy and planning; 
� Financial Management; 
� Reputation; 
� Corporate Practices; and 
� Operations / projects (pre-contract, contract delivery, 

whole of contract). 
 
Each Governance Guideline is supported by more detailed 
operational guidelines to articulate the objectives, 
strategies for management, and control and reporting 
requirements, which are then incorporated into each 
operating company’s individual work procedures and 
practices. Procedures and practices are also regularly 
reviewed within each operating company to monitor 
compliance and support continuous improvement.  
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CORPORATE GOVERNANCE 
REPORT continued 
 
 
Board Committees 
As set out in the diagram on the previous page, the Board 
has established an Audit Committee, a Remuneration 
and Nominations Committee, and an Ethics and 
Compliance Committee to assist the Board in discharging 
its duties. Copies of the Terms of Reference and 
Procedures of each Board Committee are available on the 
Company’s website.  
 
It is the Board’s policy that each Board Committee 
should: 
� be chaired by a Non-executive Director; 
� comprise a majority of Non-executive Directors; 
� be entitled to obtain independent professional or 

other advice at the cost of the Company; and 
� be entitled to obtain such resources and information 

from the Group, including direct access to employees 
of and advisers to the Group, as they may require. 

 
The members of each Board Committee as at the date of 
this report and their qualifications are disclosed on pages 
14 to 17 of this Concise Annual Report. The number of 
Committee meetings that were held over the reporting 
period and the attendance of the Committee members at 
those meetings are set out on page 46 of this Concise 
Annual Report.  
 
Company Secretaries 
Details regarding the Company Secretaries, including 
their experience and qualifications, are set out on page 17 
of this Concise Annual Report. 
 
Senior Executives 
The senior executive team, under the leadership of the 
CEO, is responsible for the day-to-day management of the 
Company.  
 
To ensure appropriate oversight of the senior executive 
team, the Company has adopted a range of mechanisms 
which reinforce the accountability of the senior executive 
team for functions delegated to them and ensure their 
performance is assessed accordingly.  
 
In addition to the Remuneration and Nominations 
Committee, the CEO reviews the performance of all direct 
report senior executives by way of an annual assessment 
and through additional informal discussions as 
appropriate throughout the year. As part of the review 
process, the CEO considers internal feedback, the 
individual’s performance against their Key Performance 
Indicators, and actively monitors their contribution to all 
aspects of the Company’s performance and culture. 

 
 
 
 
In addition to the CEO’s assessment of performance, the 
Board has in place a number of supporting measures 
which enable it to closely monitor senior executive 
performance, including: 
� regular monthly reporting submitted to the Board 

and attendance by the CEO, Deputy Chief Executive 
Officer and COO (Deputy CEO/COO), the Chief 
Operating Officer (COO) and Chief Financial Officer 
(CFO) at all Board Meetings; 

� an evaluation of detailed presentations made by the 
CEO and his direct reports during business 
planning/strategy review meetings, which are 
convened annually by the Board and held over a two 
to three day period towards the end of each financial 
year; and 

� regular reporting from the Chairman of the 
Remuneration and Nominations Committee which 
monitors the performance of the Group’s key 
executives to ensure that the level of reward is 
aligned with respective responsibilities and 
individual contributions made to the success of the 
Company. The minutes of each Remuneration and 
Nominations Committee Meeting are circulated to all 
Directors. 

 
The performance of the senior executives was reviewed 
during the year ended 30 June 2010 in accordance with 
this process. 
 
Independent professional advice 
In addition to the support they receive from the Board 
Committees, the senior executive team and the Company 
Secretaries, the Board has a policy of enabling Directors 
to seek independent professional advice at the Company’s 
expense subject to Board approval.   
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PRINCIPLE 2:  STRUCTURE THE BOARD TO ADD VALUE 
The section below outlines the practices and processes 
applied by the Company during the Financial Year in 
regards to the composition of the Board. During the year 
the Company identified an opportunity to enhance its 
existing practices by transitioning towards a more 
comprehensive Board assessment process that deals with 
all aspects of Board composition and development as part 
of a holistic, integrated process. The new process, which 
is described in further detail below and is being 
implemented for the 2011 financial year, captures 
relevant information regarding director skills, experience, 
capabilities and diversity of background and uses this 
information to guide: 
� Board succession planning; 
� identification and selection of new Directors; and 
� performance assessment and development plans for 

individual Directors and the Board as a whole.  
 

 
 
 
 
Board composition  
The Board is balanced in its composition with each 
Director bringing a range of complementary skills and 
experience to the Group. Further details regarding the 
relevant skills, experience, tenure and expertise of each 
Director are set out on pages 14 to 17 of this 2010 Concise 
Annual Report.   
 
The table below sets out each Director’s independence 
status and relevant Board Committee memberships as at 
the date of this Concise Annual Report. 

 

Directors� � Independent/Non�
Independent�

Audit�Committee Remuneration�and�
Nominations�
Committee�

Ethics�and�
Compliance�
Committee

D�A�Mortimer�AO� Non�executive�
Director�(Chairman)�

Independent Member Chairman� �

A�Drescher� Non�executive�
Director�

Independent Member� �

P�A�Gregg1� Non�executive�
Director�

Independent Chairman1 �

S�P�Johns2� Non�executive�
Director�

Independent Chairman2 �

R�D�Humphris�OAM� Non�executive�
Director�

Independent Member

I�J�Macfarlane�AC� Non�executive�
Director�

Independent �

W�G�Osborn� Non�executive�
Director�

Independent Chairman

W�M�King�AO� Chief�Executive�
Officer�

Non�independent Member� Member

D�S�Adamsas� Non�executive�
Director�

Non�independent �

Dr�H�H�
Lütkestratkötter4�

Non�executive�
Director�

Non�independent3 �

Dr�P�M�Noé5� Non�executive�
Director�(Deputy�
Chairman)�

Non�independent3 Member� �

D�P�Robinson� Non�executive�
Director�

Non�independent3 Member �

Dr�B�Lohr� Non�executive�
Director�

Non�independent3 �

 

1 P A Gregg resigned as a Director on 14 October 2009 to take up the position of CFO. 
2 S P Johns was appointed on 21 December 2009. 
3  Representing the Company’s majority shareholder, HOCHTIEF. 
4  R L Seidler is the alternate director for H H Lütkestratkötter and is a member of the Remuneration and Nominations Committee and the Ethics and 

Compliance Committee. 
5  Dr K Reinitzhuber is the alternate director for Dr P M Noé. 
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CORPORATE GOVERNANCE 
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Independence 
The Board has adopted a definition of independence 
which is derived from the definition set out in the 
Principles and Recommendations. In assessing the 
independence of each Director the Board considers, 
amongst other things, whether the Director:  
� is a substantial shareholder of the Company (as 

defined by the Corporations Act 2001 (Cth) 
(Corporations Act)) or an officer of, or otherwise 
associated directly with a substantial shareholder of 
the Company; 

� within the last three years has been employed in an 
executive capacity by the Company or another 
Group member, or been a Director after ceasing to 
hold any such employment; 

� within the last three years has been a principal of a 
material professional adviser or a material 
consultant to the Company or another Group 
member, or an employee materially associated with 
the service provided; 

� is a material supplier or customer of the Company 
or other Group member, or an officer of or otherwise 
associated directly or indirectly with a material 
supplier or customer; 

� has a material contractual relationship with the 
Company or another Group member other than as a 
Director of the Company; 

� has served on the board for a period which could, or 
could reasonably be perceived to, materially 
interfere with the Director’s ability to act in the best 
interests of the Company; and 

� is free from any interest and any business or other 
relationship which could, or could reasonably be 
perceived to, materially interfere with the Director’s 
ability to act in the best interests of the Company. 

 
Materiality is assessed on a case-by-case basis with 
reference to each Director’s individual circumstances 
rather than by applying general materiality thresholds. 
 
The Board regularly assesses the independence of its 
Non-executive Directors. Where a Director’s 
independence status changes, the Company has 
procedures in place to provide a timely disclosure to the 
market of the change.  
 

 
 
 
 
As at the date of this Concise Annual Report, six of the 
twelve Directors are Independent Directors. The 
Directors who do not meet the Board’s test for 
independence are: 
� Mr W M King AO, the CEO of the Company; 
� Mr D S Adamsas, the former CFO and Executive 

Director who has continued on as a Non-executive 
Director since his retirement as an executive due to 
the wealth of experience and knowledge he brings to 
the Board regarding the Company’s operations and 
activities; and 

� Dr P M Noé, Dr H H Lütkestratkötter,  
Mr D P Robinson and Dr B Lohr, all of whom are 
representatives of the Company’s majority 
shareholder, HOCHTIEF. 

 
Although the Board does not have a majority of 
Independent Directors (and consequently the Board’s 
composition does not comply with Recommendation 2.1 
in the Principles and Recommendations), the Board has 
adopted a number of policy measures to ensure that 
independent judgement is achieved and maintained in 
respect of its decision-making processes. These include: 
� the Chairman is an Independent Director and has a 

casting vote at Board meetings in the event of a 
deadlock; 

� Directors are entitled to seek independent 
professional advice at the Company’s expense, 
subject to the approval of the Board; 

� Directors who have a conflict of interest in relation 
to a particular item of business must absent 
themselves from the Board meeting before 
commencement of discussion on the topic; and 

� Non-executive Directors confer on a needs basis 
without management in attendance. 

 
Furthermore, the Board considers HOCHTIEF’s Board 
representation to be reasonable and appropriate given 
that HOCHTIEF presently owns a majority interest of 
54.48% of the Company. 
 
Board selection, appointment and re-election 
The Board’s Remuneration and Nominations Committee 
regularly reviews the composition of the Board to ensure 
that there is an appropriate mix of abilities and 
experience to serve the interests of all shareholders. 
Any recommendations are presented to the full Board.  
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In considering the selection, appointment and re-
election of Directors, the Remuneration and 
Nominations Committee implements the Company’s 
policy of maintaining a Board with a mix of skills and 
experience suitable for the Company’s current and 
anticipated future circumstances. Independent 
consultants are engaged, where appropriate, to identify 
possible new candidates for the Board.   
 
The Remuneration and Nominations Committee 
assesses candidates against a range of criteria 
developed for the role and in doing so considers their 
background, experience, personal qualities and 
professional skills. Following this assessment, the 
Committee provides its recommendation of the 
preferred candidates for the Board to consider prior to 
making the appointment. This process was undertaken 
during the Financial Year for the selection and 
appointment of Mr S P Johns as a Director. 
 
Where incumbent Directors are to be nominated for  
re-election, their performance is reviewed by the 
Remuneration and Nominations Committee. The 
Committee then makes recommendations to the Board 
as to their nomination for re-election. 
 
In response to recent corporate governance reviews in 
Australia and internationally which have highlighted a 
lack of diversity amongst experienced director 
candidates (and in particular, a low level of female 
representation on boards), the Company is reviewing its 
current practices. The Company’s approach to diversity, 
which is discussed in its response to Principle 3 below, 
includes a reassessment of how the Board and the 
Remuneration and Nominations Committee take 
diversity criteria into account as part of a candidate’s 
general background and experience. The Board is being 
supported by management in this review and, where 
appropriate, seeking guidance from external advisors.  
 
Induction and training 
Upon appointment, Directors receive an induction pack 
including: a letter of appointment; a Directors’ interests 
disclosure agreement; Deed of Indemnity, Insurance and 
Access; and copies of relevant Company policies 
including securities trading, market disclosure and 
safety and environmental frameworks. At this time 
Directors are also introduced to the senior executive 
team.   
 
The Company recognises the importance of providing 
continuing education to Directors so as to enhance their 
knowledge of the Company and the industries in which 
it operates. As part of the Board’s ongoing development  
 
 

 
 
 
 
program, Directors attend an annual off-site planning 
session which includes visits to and briefings on current  
project sites. Directors also have the opportunity to 
attend other domestic and international site visits with 
the CEO throughout the year. In this financial year 
Directors visited operations in international locations 
including Hong Kong, Mongolia, India and Indonesia. 
 
Performance review 
In addition to the induction, training and other 
processes it has in place to support effective decision-
making, the Board has for a number of years utilised a 
self-evaluation process to measure its performance and 
also the performance of its Committees. This process 
has enabled the Board to identify any scope to improve 
its effectiveness and it has also supported the Board’s 
ongoing development program for its Directors. 
 
The self-evaluation process involved the review and 
analysis of responses to a confidential questionnaire 
completed by each Director which posed specific 
questions on issues surrounding meeting logistics, work 
program, interaction with management and perceived 
strengths and weaknesses of the Board and its 
Committees. The most recent Board self-evaluation, and 
subsequent review of the overall results by the 
Directors, was completed in July and August 2009. 
 
As part of its transition towards a more holistic and 
systematic approach to Board composition and director 
development, the Board reviewed its existing 
performance assessment process during the year and, as 
a result of the review, has introduced the following 
initiatives which will apply for the 2011 and subsequent 
financial years: 
 
(a) Board Skills and Capabilities Assessment process. 
A new Board Skills and Capabilities Assessment was 
implemented in July 2010. This process involves each 
member of the Board completing a questionnaire aimed 
at identifying the skills, experience, capabilities and 
diversity of background that each director brings to the 
Board. The results of the questionnaires are then 
consolidated and analysed in order to facilitate an 
assessment of: 
� the Board’s collective skills, experience, capabilities 

and diversity of backgrounds;  
� criteria for identification and selection of new 

directors (having regard to the current and expected 
future needs of the Company and the Group); and 

� development priorities for the Board as a whole and 
for individual directors.  
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CORPORATE GOVERNANCE 
REPORT continued 
 
 
(b) Independent review of Board effectiveness. 
The Board also engaged a specialist external consultant 
in July 2010 to undertake an independent review of 
Board effectiveness to identify any areas where the 
Board could enhance the contribution it makes to the 
organisation, or areas where it could operate more 
effectively. The review also focuses on the interface 
between Board and management.  
 
The core of this review process is an interview with each 
Director and with key members of management who 
interact with the Board on a regular basis. Directors 
also complete detailed questionnaires in advance of 
interviews to provide a quantitative element to support 
the qualitative approach taken in the rest of the review. 
This review process commenced in August 2010. 
 
PRINCIPLE 3: PROMOTE ETHICAL AND RESPONSIBLE  
DECISION-MAKING 
 
The Board is firmly of the view that the reputation and 
integrity of the Group will only be maintained if all of 
its officers and employees observe the highest standards 
of conduct when engaging in corporate activity. 
 
The Company’s commitment to ethical and responsible 
decision-making and its shared values are promoted 
throughout the Group which helps to ensure that the 
Company has a sustainable business and continues to 
provide a good return to shareholders. 
 
Ethics and conduct  
In September 1995, the Company’s Board adopted a 
Code of Ethics that sets out the principles and 
standards with which all Group officers and employees 
are expected to comply in the performance of their 
respective functions. Under the Code, officers and 
employees are expected to: 
� comply with the law; 
� act honestly and with integrity; 
� not place themselves in situations which result in 

divided loyalties; 
� use Leighton’s assets responsibly and in the 

interests of Leighton; and 
� be responsible and accountable for their actions. 
 

 
 
 
 
In August 2009, as part of the annual review process, 
the Company’s Ethics and Compliance Committee 
initiated a comprehensive consultative process, led by 
the CEO, to review the Code in light of current internal 
and external practice. As a result of this consultation 
the Committee recommended a revised Code of Ethics to 
the Board which will be considered by the Board for 
adoption in October 2010. 
 
The revised Code of Ethics is built on the Group’s values 
and principles and sets out the Group’s core values of: 
discipline, integrity, safety and success. It also provides 
a practical set of obligations for each company in the 
Group and for our people. 
 
Role of the Ethics and Compliance Committee 
The Board has established an Ethics and Compliance 
Committee whose principal functions are to:  
� review and make recommendations to the Board 

regarding the maintenance of ethical standards and 
practices generally within the Group; 

� review and monitor compliance with laws and 
regulations in the areas of occupational health and 
safety, the environment and trade practices; and 

� review and monitor Group standards and practices 
related to tender approval probity. 

 
Promotion of ethical and responsible decision-
making throughout the Group 
The Group’s main operating companies each have their 
own well-established Ethics Committees which support 
the Company’s Ethics and Compliance Committee in 
monitoring and formulating the Group’s ethical policy 
direction and reporting.  
 
The Code of Ethics is actively promoted throughout the 
Group and is easily accessible to new and existing 
employees through the Company’s intranet. It is a 
condition of employment that employees accept and 
adhere to the Code of Ethics. All existing employees 
have received a copy of the Code of Ethics and new 
employees are directed to the Code of Ethics on the 
intranet at induction. The Group has also implemented 
an Ethical Dimension Reporting system which requires 
each major operating company to submit a quarterly 
report to the Board with a view to ensuring the 
maintenance of ethical practices within the Group and 
the achievement of continual improvement in this area. 
Breaches of the Code of Ethics that are reported 
through this process are examined and if necessary 
action is taken, which may include appropriate 
disciplinary measures. 
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Diversity 
In July 2010, amendments to the Principles and 
Recommendations were introduced. These amendments 
seek to address diversity concerns, in particular the 
under representation of women on boards and in senior 
management, and will come into effect from 1 January 
2011. 
 
While these amendments focus particularly on gender 
diversity, the Company’s approach to diversity is 
broader. The Group’s business strategy is based on 
diversity – by markets or products, by the brands 
through which it operates, by geography, and the way in 
which services are delivered to clients. Delivering this 
strategy is a direct workforce of more than 45,000 
people which is diverse in age, experience and ethnicity. 
Women represent 7% of the Group’s operations and 
engineering employees, and 4% of the Group’s 
tradespeople. This reflects the proportion of women in 
these roles in the Australian workforce generally. Less 
than 7% of Australian engineers are women - one of the 
lowest participation rates of women across all 
professions. Women also account for less than 2% of the 
Australian manual trades workforce. Women comprise 
15% of Australian engineering graduates and this rate 
has remained relatively static for the last decade. This 
means there is a small pool of potential female 
candidates for civil, mechanical and mining engineering 
roles within the Group and therefore a limited pipeline 
of women to be promoted from operational roles into 
senior management. The Group takes a long term 
approach to promoting gender balance and each 
operating company actively promotes the profession to 
students as part of a longer term strategy to encourage 
more people into the discipline.   
 
Female participation rates in the Group* 
 
� Leighton�

Holdings�
� Group�Operating�

Companies�

Board� 0%� � 4%�

� � � Australia� International

Executive�and�
Senior�
Management�

24%� � 10%� 7%�

Total�Workforce� 49%� � 15%� 6%�

* Excluding Al Habtoor Leighton Group 
 

 
 
 
 
Development and implementation of specific diversity 
initiatives will be driven at an operating company level, 
with each Group operating company setting its own 
diversity objectives, reflecting its operations and 
external environment. 
 
To support the Group operating companies in achieving 
their diversity objectives, a framework Workforce 
Diversity Policy is being developed and consideration is 
being given to amending Board Committee Charters (as 
appropriate) to include responsibilities such as:  
� annually reviewing the Group’s strategies to 

address diversity and the effectiveness of the 
Diversity Policy and report to the Board 
recommending any changes to the measurable 
objectives, strategies or the way in which they are 
implemented; 

� annually reviewing the relative proportion of 
women and men in the workforce at all levels of the 
Group and submitting a report to the Board;  

� reviewing remuneration by gender across the 
organisation; and, 

� ensuring succession planning for the Board and 
senior management takes into account diversity of 
backgrounds. 

 
Dealing in the Company’s securities 
All officers and employees of the Group who are in 
possession of inside information are prohibited from 
dealing in the Company’s securities. They are also 
prohibited from passing on or communicating that 
information to other persons, including family members 
and friends. 
 
To further guard against the risk of insider trading, the 
Company’s Securities Trading Policy: 

� restricts the times and circumstances in which 
Directors, senior executives and certain employees 
may buy or sell shares in the Company, without 
prior consent, to specified short trading window 
periods after announcements are made to the ASX 
of the Company’s quarterly, half-year and annual 
financial results; and  

� prohibits both ‘speculative trading’ in the 
Company’s listed securities and entering into 
‘protection arrangements’ over vested or unvested 
securities in the Company (including hedges, 
derivatives and warrants).   
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Directors must also advise the Company (which in turn 
advises the ASX) of any transactions conducted by them 
in the Company’s securities within five business days of 
the transaction. 
 
The Company maintains an internal on-line notification 
system for the trading window periods described above 
and provides an easily accessible question and answer 
guide to assist Directors, senior executives and relevant 
employees in understanding their obligations.   
 
During the Financial Year the Company provided 
informal information sessions on securities trading law 
and the Company’s Securities Trading Policy for 
Directors, senior executives and employees, which were 
externally facilitated. The Company plans to continue 
these sessions on a regular basis as part of its 
continuing employee education initiatives.   
 
The Company is also currently undertaking a review of 
its Securities Trading Policy to ensure that it is in line 
with the proposed changes to the ASX Listing Rules 
that come into effect on 1 January 2011. 
 
PRINCIPLE 4: SAFEGUARD INTEGRITY IN FINANCIAL 
REPORTING 
 
Role of the Audit Committee 
The Board has established an Audit Committee and the 
Committee’s Terms of Reference and Procedures govern 
its responsibilities and composition requirements. 
 
The Audit Committee assists the Board in fulfilling its 
statutory responsibilities in relation to financial 
reporting, risk management and internal control and it 
is responsible for the following: 
� reviewing the integrity of the Group’s financial 

reporting and financial reporting systems; 
� ensuring a process is in place for continuous 

disclosure to the ASX; 
� seeking the independent judgment of the auditor 

regarding the appropriateness of Group accounting 
policies; 

� reviewing and monitoring related party 
transactions; 

� monitoring risk management processes and 
assessing their effectiveness; and 

� reviewing and making recommendations to the 
Board on the appointment, remuneration, 
effectiveness and independence of the external 
auditor. 

 

 
 
 
 
The Audit Committee also monitors procedures to 
ensure the rotation of external audit engagement 
partners every five years as required by the 
Corporations Act. Further information on the selection 
and appointment of the external auditor is available on 
the Company’s website. 
 
Composition of the Audit Committee 
In accordance with the Audit Committee’s Terms of 
Reference and Procedures, the Committee: 
� is comprised of at least three Non-executive 

Directors with appropriate technical expertise; 
� has a majority of Independent Directors; and 
� has an Independent Director as Chair of the 

Committee. 
 
All Directors who are not Audit Committee members 
may attend meetings in an ex officio capacity. Further, 
the Committee may invite other such persons to its 
meetings as it deems necessary, including senior 
executives and external advisors. The Committee also 
regularly reports to the Board on matters relevant to 
the Committee’s role and responsibilities. 
 
PRINCIPLE 5: MAKE TIMELY AND BALANCED DISCLOSURE 
 
Market Disclosure Policy and Procedure 
The Company is committed to complying with its 
continuous disclosure obligations under the ASX Listing 
Rules and the Corporations Act and to ensuring that 
shareholders and investors have equal and timely access 
to material information about the Company. 
 
To ensure compliance with these obligations, the 
Company has established a Market Disclosure Policy 
and Procedure (Market Disclosure Policy) that sets out 
the measures adopted by the Board to ensure its 
continuous disclosure obligations are met. The Market 
Disclosure Policy also sets out the Company’s policy in 
relation to periodic disclosure to the ASX and 
communications with the financial market, stakeholders 
and the public generally. Under the Market Disclosure 
Policy, announcements made by the Company are to be 
factual, not omit material information and be expressed 
in a clear and objective manner that allows investors to 
assess the impact of the information when making 
investment decisions.  
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In accordance with the Market Disclosure Policy, the 
Managing Director of each operating company is 
responsible for ensuring that all materially price 
sensitive information is reported immediately to the 
Company’s Disclosure Officers. In addition to the 
Company’s Market Disclosure Policy, the Company and 
each operating company have established 
comprehensive policies and procedures to identify 
matters that are likely to have a material effect on the 
price of the Company’s securities and to ensure the 
Company notifies the ASX of such matters in accordance 
with its continuous disclosure requirements. The CEO 
and CFO are responsible for implementing and 
monitoring the Company’s Market Disclosure Policy. 
The Company Secretaries are responsible for 
communications with the ASX. 
 
The Board periodically reviews the Market Disclosure 
Policy and Procedure to ensure it is effective and 
remains consistent with relevant regulations.  
 
PRINCIPLE 6: RESPECT THE RIGHTS OF SHAREHOLDERS 
 
Communicating with shareholders 
The Company’s Shareholder Communication Policy 
provides that the Company is to communicate with 
shareholders and other stakeholders in an open, regular 
and timely manner so that the market has sufficient 
information to make informed investment decisions on 
the operations and results of the Company. In addition 
to complying with its continuous disclosure obligations 
(as discussed above), the Company uses a system 
involving communiqués and technologies to ensure 
shareholders are provided with regular and timely 
release of information about the Group.  
 
The mechanisms employed by the Company to achieve 
this include: 
� providing regular shareholder communications such 

as Quarterly Updates, Half Yearly and Annual 
Reports and, the Financial Report; 

� providing shareholder access to communications 
through the use of information technology such as: 
– the Company’s website, which includes the 

above shareholder communications as well as 
newsletters, media releases, presentations to 
analysts and ASX announcements, and 

– webcasting of important events including 
proceedings at financial results presentations 
and the Company’s Annual General Meeting 
(AGM); and 

� utilising Computershare, the Group’s share registry 
service provider, to facilitate the electronic delivery 
of reports to shareholders. 

 
 
 
 
Participation at AGMs 
The Board encourages full participation by shareholders 
at the Company’s AGMs to ensure a high level of 
accountability and understanding of the Group’s 
strategy and goals. To enhance accountability and 
understanding, important issues are presented to 
shareholders at AGMs as single resolutions and 
proceedings of the AGM are webcast live to maximise 
communication with shareholders. A video of 
proceedings at the AGM is also made available on the 
Company’s website for viewing by shareholders for a 
period of at least six months after the AGM. 
 
PRINCIPLE 7: RECOGNISE AND MANAGE RISK 
 
The recognition and management of risk is embedded in 
all activities of the Group and is a core part of the 
Group’s culture. The Group’s exposure to risk stems 
from its broad business risk profile, which covers areas 
including operations, reputation, regulation, contract, 
finance, information and strategy. 
 
Oversight and management of material  
business risks 
The Board is responsible for the oversight of the Group’s 
risk management and control framework. The Audit 
Committee assists the Board in fulfilling its 
responsibilities in this regard by reviewing and 
monitoring the financial and reporting aspects of the 
Group’s risk management and control framework.  
 
As required by the Board, management has 
implemented a policy framework designed to ensure 
that the Group’s material business risks are identified 
and that adequate controls are in place and function 
effectively. This framework incorporates the 
maintenance of comprehensive policies, procedures and 
guidelines which span the Group’s diverse contracting 
and project development activities, including setting 
financial controls, conducting business audits, 
investment and acquisition overview, and ensuring high 
standards in corporate communications and external 
affairs. 
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The Company’s risk policy framework covers areas such 
as: 
� tendering and contract negotiation; 
� design and project management; 
� occupational health and safety; 
� environmental management; 
� trade practices; 
� interest rate and foreign currency exposures; 
� ethical conduct; 
� gathering and release of material information; 
� crisis management and IT disaster recovery; and 
� business continuity planning. 
 
Responsibility for control and risk management is 
delegated to the appropriate level of management 
within the Group with the CEO, Deputy CEO/COO, 
COO and CFO having ultimate accountability to the 
Board for the risk management and control framework. 
 
Areas of material business risk for the Group are 
highlighted in the Business Plan presented to the Board 
by the CEO each year. 
 
The Board then reviews and approves the parameters 
within which significant business risks that have been 
identified will be managed before it adopts the Business 
Plan. 
 
Risk management and internal control system 
Arrangements put in place by the Board to monitor risk 
management include: 
� regular monthly reporting to the Board in respect of 

operations, the financial position of the Group and 
new contracts; 

� regular reports made to the Audit Committee by the 
Company’s Project Review team concerning the 
program for, and results of, project and tender 
reviews and regular reports by the Executive 
General Manager (EGM) Internal Audit; 

� quarterly reports made to the Ethics and 
Compliance Committee by the Group’s main 
operating companies concerning compliance with 
laws and regulations and Group standards and 
practices in the areas of occupational health and 
safety, the environment, trade practices, tender 
approval processes and ethical practices; 

 
 
 
 
� reports to the Board by the Chairmen of both the 

Audit Committee and the Ethics and Compliance 
Committee and circulation to the Board of the 
minutes of each meeting held by both of these 
Committees; 

� attendance and reports by the Managing Directors 
of the Group’s main operating companies at Board 
Meetings on at least a quarterly basis; 

� presentations made to the Board or Committees of 
the Board throughout the year by the Deputy 
CEO/COO, EGM- Risk and by other appropriate 
members of the Group’s management team (and/or 
independent advisers, where necessary) on the 
nature of particular risks and details of the 
measures which are either in place or can be 
adopted to manage or mitigate the risk; and 

� any Director may request that financial, operational 
and project audits be undertaken by the Company’s 
Project Review team or by the EGM Internal Audit. 

 
The Board has also adopted reporting and other 
procedures which allow it to: 
� monitor the Group’s compliance with the continuous 

disclosure requirements of the ASX Listing Rules 
(as discussed above in Principle 6); and 

� assess the effectiveness of its risk management 
system and its implementation. 

 
In accordance with the systems and procedures outlined 
above, management regularly reported to the Board as 
to the effectiveness of the Company’s management of its 
material business risks during the Financial Year. 
 
CEO and CFO assurance 
The Company’s CEO and CFO have each confirmed in 
writing to the Board that, in their opinion: 
� the statement given in accordance with section 

295A of the Corporations Act is founded on a sound 
system of risk management and internal control; 
and 

� the Company’s risk management and internal 
compliance and control framework is operating 
effectively in all material respects in relation to 
financial reporting risks. 

 
In addition to the information provided above, further 
details on the Company’s risk management procedures 
are set out in the Full Financial Report. 
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PRINCIPLE 8: REMUNERATE FAIRLY AND RESPONSIBLY 
 
Role of the Remuneration and Nominations 
Committee 
The Board has established a Remuneration and 
Nominations Committee that assists the Board in 
reviewing remuneration policies and practices across 
the Group and ensure appropriate succession planning 
is taking place. Under its Terms of Reference and 
Procedures, the Remuneration and Nominations 
Committee’s responsibilities include: 
� reviewing and approving senior executive 

remuneration; 
� reviewing and making recommendations to the 

Board with respect to Non-executive Director 
remuneration; and 

� reviewing and making recommendations to the 
Board on the Group’s remuneration policies and 
practices generally. 

 
As noted in Principle 3 above, the Company is in the 
process of reviewing the Remuneration and 
Nominations Committee’s Terms of Reference and 
Procedure to take into account the proposed changes to 
the Principles and Recommendations and proposed 
amendments to the ASX Listing Rules. 
 
Composition of the Remuneration and 
Nominations Committee 
In accordance with its Terms of Reference and 
Procedures, the Remuneration and Nominations 
Committee: 
� is comprised of a minimum of three Directors with 

the majority of members being Non-executive 
Directors; and 

� is chaired by the Chairman of the Board. 
 
In line with the proposed changes to the ASX Listing 
Rules requiring that all members of the remuneration 
committee be Non-executive Directors, Mr King will be 
stepping down from his position on the Remuneration 
and Nominations Committee by the end of the year.   
 

 
 
 
 
Comparison of remuneration structures 
As disclosed in the Remuneration Report on pages 51 to 
75 of this Concise Annual Report, the Company has 
designed its remuneration policy in such a way that it 
motivates executives to pursue the long-term growth 
and success of the Company and demonstrates a clear 
relationship between senior executives’ performance and 
remuneration.   
 
The Company ensures that the payment of equity-based 
executive remuneration is made in accordance with 
plans approved by shareholders. Consistent with good 
governance practice, approval was sought at the 2009 
AGM for the grant of options made to Mr King. 
 
The Company’s Non-executive Directors receive fees as 
remuneration for acting as a Director of the Company 
and in some cases as a Director of a subsidiary and/or 
member of a standing committee of the Board. The 
amount of each Non-executive Director’s fees depends 
on the extent of the Director’s responsibilities. 
 
Further details regarding remuneration of Non-
executive Directors, Executive Directors and other 
senior executives, are set out in the Remuneration 
Report on pages 51 to 75 of this Concise Annual Report. 
 
  



36

LEIGHTON » Concise Annual Report 2010

Challenger Gold Mine
Leighton Contractors / 
HWE
South Australia



37

DIRECTORS’
REPORT

LEIGHTON » Concise Annual Report 2010



LEIGHTON » Concise Annual Report 2010

38

 

DIRECTORS’ REPORT 
 
 
The Directors of Leighton Holdings Limited (‘the 
Company’) present their report for the Financial Year in 
respect of the consolidated entity constituted by the 
Company and the entities it controlled during the 
financial year (referred to in this report as the ‘Group’). 
This report has been prepared in accordance with the 
requirements of Division 1 of part 2M.3 of the 
Corporations Act 2001. In addition, this report outlines 
the Group’s economic, environmental and social 
performance for the year, in particular focussing on how 
the Group integrates sustainability principles into the 
way it does business, as we believe that the long term 
success of the Group is a combination of financial profit 
and intrinsic future value. 
 
REVIEW OF OPERATIONS 
A review of the Group’s operations during the Financial 
Year and of the results of those operations is contained 
on pages 2 to 13 of this Concise Annual Report. 
 
SIGNIFICANT CHANGES 
Significant changes in the state of affairs of the Group 
during the Financial Year were as follows: 
� Record work in hand of $41.5 billion with over  

$6 billion of preferred tender positions at year end; 
� Record profit of $612 million with return on 

Shareholders’ Funds of 25%; 
� Record contributions from Thiess, Leighton 

Contractors and Leighton Asia; 
� No contribution from Al Habtoor Leighton Group in 

Leighton International results; 
� Leighton Properties loss recorded on continuing 

commercial/industrial market weakness; 
� Restructure of Group borrowings to longer term 

maturity of up to 10 years; 
� Completion of a US$280 million Medium Term 

Notes issue with maturity of 5-7 years; 
� Continued expansion of overseas operations 

(including Mongolia and Oil and Gas) with record 
work in hand of $14.5 billion; and, 

� Increased investment in Devine Ltd to 49.7%. 
 
Further details regarding these significant changes in 
the state of affairs of the Group are provided throughout 
this Concise Annual Report and the Full Financial 
Report. 

 
 
 
 
FINANCIAL RESULTS 
Total revenue, including joint venture and associates 
revenue for the Group for the Financial Year was up by 
2% to $18.6 billion. Net profit after tax and minority 
interests attributable to members of the Company was 
$612 million, compared to the 2009 result of $440 
million. 
 
DIVIDENDS 
A final fully franked dividend of 85 cents per share was 
announced on 16 August 2010 and will be paid on 30 
September 2010. Together with the fully franked 
interim ordinary dividend of 65 cents per share, which 
was paid on 31 March 2010, the total dividend payment 
for the financial year will be $1.50 per share and will 
amount to $451 million. 
 
The 2009 final fully franked dividend of 55 cents per 
share, referred to in the Directors’ statutory report for 
the financial year ended 30 June 2009 and payable out 
of the profits for that financial year, was paid on 30 
September 2009. 
 
PRINCIPAL ACTIVITIES 
During the Financial Year there were no significant 
changes in the nature of the Group’s principal activities 
which were building, civil engineering construction, 
contract mining, telecommunications, environmental 
services, property development and project management 
in Australia, the Gulf region and selected parts of Asia. 
 
EVENTS AFTER END OF FINANCIAL YEAR 
The Directors are not aware of any specific 
developments, not outlined in the 2010 Concise Annual 
Report, that have or may have a significant effect on the 
Group’s state of affairs, its operations or its expected 
results in future financial years. 
 
Note 9 on page 91 of this Concise Annual Report 
outlines events which have occurred since the end of the 
financial year, including the issue of US$350 million 
Guaranteed Senior Notes by Leighton Finance (USA) 
Pty Limited, a wholly owned subsidiary of the Company, 
and the declaration of a final fully franked dividend of 
85 cents per share. 
 
FUTURE DEVELOPMENTS 
Likely developments in the operations of the Group in 
future financial years and their anticipated results are 
referred to on pages 2 to 11 of this Concise Annual 
Report. Further information on likely developments in 
the operations of the Group, including the expected 
results of those operations in future financial years, 
would in the Directors’ opinion result in unreasonable 
prejudice to the Group and has therefore not been 
included in this report. 
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The Concise Annual Report contains the information 
that members of the Company would reasonably require 
to make an informed assessment of the Group’s 
operations, financial position and business strategies 
and prospects for future financial years other than any 
information relating to the Group’s business strategies 
and prospects for future financial years which would, in 
the Directors’ opinion, result in unreasonable prejudice 
to the Group. 
 
ENVIRONMENTAL MANAGEMENT 
The Group operating companies utilise a standard 
Environmental Incident Severity Classification, which 
categorises incidents into 12 types of impacts. The 
severity of the impact is reported as high (Level 1), 
medium (Level 2) or low (Level 3). 
 
There were no Level 1 incidents occurring in our 
Australian or International operations during the year. 
 
There was a slight increase in the number of Level 2 
incidents in our Australian operations and a significant 
decrease from eight to two Level 2 incidents for our 
International operations. 
 
The Group’s Environmental Incident Frequency Rate 
(EIFR) - the frequency of Level 1 and 2 incidents 
occurring on projects under the control of a Group 
operating company improved from 0.27 to 0.25 in our 
Australian operations. The EIFR in our International 
operations has improved sharply from 0.11 to 0.03. 
 

 

 
 
 
 
In accordance with Leighton Holdings’ Environmental 
Framework, each operating company reports on a 
quarterly basis to the Company’s Ethics and 
Compliance Committee on their policies, systems, 
processes and performance. 
 
Australia Environmental Incidents 
06 07 08 09� 10� �

2 0 0 1� 0� Level�1

12 9 25 24� 26� Level�2

441 614 675 901� 1150� Level�3

 
International Environmental Incidents 
06 07 08 09� 10� �

1 0 0 0� 0� Level�1

3 4 3 8� 2� Level�2

109 42 56 78� 66� Level�3

 
CLIMATE CHANGE AND ENVIRONMENTAL SUSTAINABILITY 
During the year, the Group submitted its first report 
under the National Greenhouse and Energy Reporting 
Act 2007 (NGER). The report includes only data for 
Australian facilities of which the Group has operational 
control, not the entire Group footprint. The Leighton 
Group’s total emissions will vary from year to year in 
line with the volume and value of work undertaken and 
better data captured and reported on by the operating 
companies. The major source of greenhouse gas 
emissions is through diesel consumed in operating 
heavy mining and construction machinery.   
 
The Leighton Group’s reported greenhouse gas 
emissions in 2008-09 were: 
 
Direct�(Scope�1)�emissions 478,443�t�CO2�e

Indirect�(Scope�2)�emissions 114,783�t�CO2�e

Total 593,226�t�CO2�e

 
The combined emissions represent less than 0.15% of 
the total Scope 1 and Scope 2 emissions reported by 238 
Australian corporations under NGER. The report for the 
2009-10 year is due to be submitted by 31 October 2010.
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DIRECTORS’ REPORT continued 
 
 
 
The total greenhouse gas emissions figures reported 
here are updated figures which are different from those 
published by the Commonwealth Department of Climate 
Change and Energy Efficiency (DCCEE) in early 2010. 
The Company commissioned an independent third-party 
review of its NGER data methods and processes in 
March 2010, and resubmitted its NGER report following 
this review, and also addressed certain questions asked 
by the DCCEE in their review of the Group’s original 
report submission.   
 
While the introduction of an emissions trading scheme 
is uncertain, the Government has advised that scope 1 
and scope 2 emissions, as published by the Greenhouse 
and Energy Data Officer (GEDO), should not be used 
individually, or added together, to estimate a 
corporation’s potential liability under the proposed 
Carbon Pollution Reduction Scheme (CPRS). 
 
The potential liability of the Group for any carbon costs 
will depend on the final design of any scheme and the 
decision as to who has operational control of any 
particular facility, which will be negotiated on a case by 
case basis. 
 
State and Federal Governments are also responding to 
climate change with a wide variety of policies and 
measures, such as renewable energy targets and energy 
efficiency programs. 
 
As a builder and maintainer of assets rather than a 
significant owner of assets, the Group’s exposure to 
many of the potential physical hazards associated with 
climate change is somewhat reduced and adaptation is 
considered as part of our usual business risk 
management process. Indeed, many climate change 
impacts are already generating opportunities for new 
business, with projects including wave and solar power, 
waste-to-energy landfill facilities and hydro-electricity 
power generation from treated sewage. Related to this, 
the Group’s clients are increasingly demanding that 
operating companies provide evidence of their 
environmentally sustainable practices when tendering 
for contracts, such as strategies to reduce greenhouse 
gas emissions and water usage in project life cycles.   
 
 
 
 

 
 
 
 
PEOPLE 
Health and Safety 
Over the past year the Group’s safety performance – as 
measured by Lost Time Injury Frequency Rate (LTIFR) 
per million man-hours worked – improved from 2.5 to 
1.6 in Australia and from 0.9 to 0.8 in our International 
operations. LTIFR measures the occurrence rate of lost 
time injuries or industrial disease. 
 

 
 
The Group’s Lost Time Injury Severity Rate (LTISR) – 
also measured per million man-hours worked – 
decreased from 38.8 to 28.0 for our Australian operating 
companies and decreased from 46.3 to 43.3 in our 
International operations. LTISR is an indicator of the 
severity of the lost time injuries that occur. 
 

 
 
Notwithstanding these improved statistics, it has been a 
very disappointing year because four workplace 
fatalities occurred at or in connection with Group 
operating company projects or joint ventures. Two 
fatalities were associated with International operations 
and two occurred within Australia.  
 
The Board expresses its deep regret over these fatalities 
and assures shareholders that the risk of fatalities 
within our business is being rigorously addressed. Each 
of these fatalities has been fully investigated by the 
relevant operating company and a full report has been 
made to the Board by the relevant Managing Director. 
Those reports have addressed not only what occurred, 
but what action is recommended to prevent a 
recurrence.  
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As can be seen from the previous page, the Group has 
been successful over recent years in reducing the 
incidence of injuries that result in lost time and 
successful generally in reducing the severity of injuries 
in our workplaces. However that is small comfort when 
the Group still has fatal accidents occurring. The 
following tables show the fatalities per million man-
hours worked.  
 
Australia Million Man-hours vs Fatalities 
06� 07� 08� 09� 10� �

70.7� 76.5� 79.1� 93.2� 103.5� MMH�

0� 3� 1� 4� 2 F�

 
International Million Man-hours vs Fatalities 
06� 07� 08� 09� 10� �

58.4� 59.3� 69.1� 74.8� 73.1� MMH�

2� 2� 5� 6� 2 F�

 
Man-hours include all labour utilised on projects under Group company 
control. 
 
Accordingly at Company-level and across the whole 
Group, programs have been put in place that are 
focused specifically on prevention of what are called 
Potential Class 1 incidents, those incidents that could 
result in a fatality or some form of permanent disability. 
 
The Leighton Holdings Safety Framework, which sets 
down the minimum safety standards required across 
our business and which provides a basis for the Board to 
monitor progress in achieving those standards, has been 
reviewed. The Framework now identifies, as the key 
goal, the elimination of fatalities and permanent 
disabilities. New guidelines have been put in place that 
require the operating companies to specifically address 
those project risks that can result in these Class 1 
incidents. The operating companies are also developing 
programs to ensure “safer construction through design” 
on our projects and to increase the use of what are 
known as “hard engineering controls” that physically 
isolate areas of risk. These measures and a number of 
others are specifically designed to eliminate risks that 
might lead to fatalities and disabling injuries, in 
addition to pursuing better statistics in relation to 
minor injuries. 
 
The Board notes that the occurrence of Class 1 incidents 
is an issue across the whole industry, as well as within 
our Group. Accordingly Group operating companies are 
active, and in a number of cases have taken the lead, in 
working with contractors, industry organisations, 
clients, professional organisations and consultants to 

 
 
 
 
find solutions. There is no easy answer but shareholders 
can be assured that the Board is committed to achieving 
real and sustained improvement in the Group’s 
performance in this critical area. 
 
WORKPLACE DIVERSITY 
The Group experienced employment growth across its 
project workforce both within Australia and 
internationally, reflecting the underlying workload 
demand. Total Group workforce numbers (excluding the 
Al Habtoor Leighton Group) were up by 15% to 45,340. 
Of those employees, approximately 56% are engaged in 
our Australian and New Zealand projects and 
approximately 44% are employed across our 
international projects.   
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DIRECTORS’ REPORT continued 
 
 
 
The workforce is diverse in age, experience and 
ethnicity. Staff are predominantly aged 25-45 
(approximately 64%) and the majority of employees 
work in manual trades (58%) and operational and 
engineering roles (approximately 26%). International 
operations are a melting pot of nationalities, with 
employees drawn from more than 24 countries of birth. 
Australian operations are actively recruiting Indigenous 
employees and the Group has achieved 19% of its target 
of 1000 new jobs for Indigenous job seekers under the 
Australian Employment Covenant (AEC). The AEC is a 
joint initiative of Australian employers, the Australian 
Government and Indigenous people aimed at securing 
50,000 sustainable jobs for Indigenous Australians. 
Indigenous Australians currently comprise 1.6% of the 
Group’s Australian workforce.   
 

 

 
 
 
 

 
The number of women employed across the workforce 
increased by 2% to 5,150, with 75% of them based in 
Australia. Women now comprise 11% of total employees, 
however in Australia female participation remained 
constant at 15%. The majority of women work in 
administration (33%) or functional roles including 
finance and commercial (32%). 15% of women are 
employed in operations and engineering roles across the 
Group and these women represent 7% of the total 
employees in operations and engineering roles. 4% of 
the Group’s trades workforce are women.   
 
The Leighton Group is developing a framework 
Workforce Diversity Policy which aims to reaffirm its 
commitment to diversity as a means to enhance 
productivity and team performance and reflect the 
diverse communities in which it operates. This Policy 
comes from a belief that diversity underpins the 
sustainability of the business. The Group also adopted 
an Indigenous Participation Policy in 2008 to help guide 
and drive its commitment to improve Indigenous 
employment outcomes across the operating companies 
and also to support the communities in which they 
operate. These policy commitments will enable the 
Group to win more work, with clients increasingly 
demanding evidence of the Group’s sustainability 
credentials in tenders and expressions of interest. For 
example, the Australian Government mandated in July 
2010 that construction projects worth more than $6 
million in regions with significant Indigenous 
populations must have plans for employing and training 
local Indigenous people and for using Indigenous 
suppliers. 
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COMMUNITY ENGAGEMENT 
The Group engages with the community at many levels 
and the relationships it has with its stakeholders are 
fundamental to the ongoing success of the business. The 
Group’s key stakeholders are its more than 45,000 
employees, its shareholders, customers and suppliers, 
and the communities in which it delivers projects. Some 
of these stakeholders, such as shareholders, investors 
and analysts, interact primarily with the Company. 
However the majority have interaction with the 
Company and the operating companies at a corporate, 
business unit and/or project level. Dealing with some 
issues, such as a major legislative change like the 
introduction of an emissions trading scheme or an 
overhaul of workplace relations laws, requires a level of 
cooperation and coordination within the Group.   
 
The Group uses a range of mechanisms to engage with 
stakeholders – from employee surveys which shape 
human resources policies and practices, to community 
relations strategies to respond to concerns or create 
opportunities on projects, and government relations 
campaigns to shape policy and legislation. As a publicly 
listed company, the Company communicates with 
shareholders, regulators, the financial community, the 
media and other stakeholders in an open and timely 
manner to ensure that financial markets have sufficient 
information to make informed investment decisions.   
 
Governments at various levels are important clients and 
the Group’s reputation and standing with government 
and other groups within the political process has the 
potential to impact on its operations.  
 
 
 

 
 
 
 
The Group’s government relations strategy is to develop 
positive relationships with members of Parliament at 
the State and Federal level, their staff, departmental 
officials, political parties and others involved in the 
political and policy development process. Key principles 
include: 
� Monitoring, influencing and responding to public 

policy and political issues which may impact on 
business opportunities or major projects; and 

� Maintaining a transparent and bi-partisan 
approach to political donations within approved 
budgets.  

 
The Group maintains a transparent and bi-partisan 
approach to political donations and these donations - 
which totalled $277,133 in 2009/10 - are fully disclosed 
to the Australian Electoral Commission on an annual 
basis, and State electoral commissions when directed. 
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DIRECTORS’ REPORT continued 
 
 
 
Community Investment 
The Company has an active Corporate Community 
Investment program, spending almost $1 million in 
2009-10 through a mix of major partnerships, 
sponsorships and charitable donations and our 
workplace giving program. We continue to encourage 
our employees in their community endeavours and 
support their fundraising efforts for causes that are 
important to them. Group wide, the total investment is 
over $4 million this Financial Year. 
 
Our partnerships include scholarships for rural and 
regional students to study engineering or commerce 
degrees at the University of NSW. We also have a  
long-standing partnership with the Sydney Symphony 
Orchestra where we support the youth mentoring 
orchestra. 
 
We have proudly strengthened our support of 
Engineering Aid Australia’s Australian Indigenous 
Engineering Summer School which provides an 
opportunity for 20 Indigenous students from around 
Australia to spend a residential week at university 
learning about life as an engineer. In 2010 this summer 
school operated in Western Australia for the first time 
and the Company is looking to provide work experience 
and study opportunities to the young Indigenous 
students who participate. 
 
The Company has renewed its partnership with 
Primary Science Matters. The program called ‘Science 
in a Box’ provides science materials and training for 
primary school students. This program was very 
successful in the pilot schools from 2007 to 2009 and 
over the next two years, our sponsorship will provide 
science resources to schools in Southern NSW and the 
Northern Territory that they could otherwise not afford. 
It is hoped that with the introduction of a national 
curriculum this program will be adopted across the 
country in the near future. 
 
In 2010 we again partnered with Landcare Australia as 
a major sponsor of the National Landcare Awards, 
sponsoring the ‘Leighton Indigenous Landcare Award’.  
 
The Company joined the Indigenous Enterprise 
Partnership program in 2010, with the support and 
involvement of each of the Australian based operating 
companies. This program provides Group employees 
with an opportunity to be placed in Cape York, Redfern 
or the East Kimberley region to work with Indigenous 
communities and businesses to transfer skills and 
capability to these communities.   
 

 
 
 
 
During the year, the Company supported a workplace 
giving program which allowed staff to make pre-tax 
payroll deductions to a range of charities. Staff choose 
from charities already established under the program, 
or donate to the charity of their choice through the 
program. The Company matches donations by staff on a 
dollar-for-dollar basis.  
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DIRECTORS AND DIRECTORS’ INTERESTS 
The Directors in office at the date of this report are 
listed below together with details of their relevant 
interest in the securities of the Company at that date. 
 
Names� No.�of�ordinary�

shares�in�the�
company�

No.�of�options�
over�unissued�

ordinary�shares�
in�the�company�

David�A�Mortimer�AO� 27,859� �

Wallace�M�King�AO� 21,500� 450,000

Dieter�S�Adamsas� 186,851� 200,000

Achim�Drescher� 2,143� �

Stephen�P�Johns� 1,000� �

Robert�D�Humphris�OAM� 10,715� �

Dr�Burkhard�Lohr� 1,672� �

Dr�Herbert�H�
Lütkestratkötter1�

1,072� �

Ian�J�Macfarlane�AC� 5,215� �

Dr�Peter�M�Noé2� � 2,470� �

Wayne�G�Osborn� 2,000� �

David�P�Robinson� 1,340� �

 
1 R L Seidler is the alternate director for Dr Herbert H Lütkestratkötter 

and holds 100 ordinary shares and 0 options over unissued ordinary 
shares in the Company. 

2 Dr K Reinitzhuber is the alternate director for Dr Peter M Noé and 
holds 0 ordinary shares and 0 options over unissued ordinary shares in 
the Company. 

 
BOARD AND COMMITTEES 
Details of the membership of the Board and Board 
Committees as well as relevant company officers are 
shown on page 17 of this Concise Annual Report. Details 
of the qualifications and experience of each Director and 
Secretary, including the period for which they have held 
office and their directorships of other listed companies, 
are also disclosed on pages 14 to 17 of this Concise 
Annual Report. 

 
 
 
 
DIRECTOR AND SENIOR EXECUTIVE REMUNERATION 
Details of the Company’s remuneration policy in respect 
of the Directors and Group and Company executives are 
detailed in the Remuneration Report on pages 51 to 75 
of this Concise Annual Report. The Remuneration 
Report includes details of the remuneration paid to each 
Director and each named company and Group executive. 
 
CEO/CFO DECLARATION 
The Chief Executive Officer and Chief Financial Officer 
have given a declaration to the Board concerning the 
Group’s financial statements in accordance with Section 
295A of the Corporations Act 2001 and recommendation 
7.3 of the ASX Council’s Corporate Governance 
Principles and Recommendations. 
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DIRECTORS’ REPORT continued 
 
 
 
DIRECTORS’ MEETINGS 
The number of Directors’ meetings (including meetings of Committees of Directors) and number of meetings attended by 
each Director of the Company during the Financial Year are: 
 
Director� No.�of�Directors’�

Meetings�
No.�of�Audit�
Committee�Meetings�

No.�of Remuneration�
and�Nomination�
Committee�Meetings�

No.�of�Ethics�and�
Compliance�
Committee�Meetings�

No.�of�Plan�
Committee�Meetings�

� Attended� Held* Attended� Held* Attended Held* Attended� Held*� Attended Held*

D�S�Adamsas� 9� 9� �� � � � � �� �� �

A�Drescher� 9� 9� �� � 4 4 � �� �� �

P�A�Gregg1� 4� 4� 3� 3 � � � �� �� �

R�Humphris�OAM� 9� 9� �� � � � 3 3� �� �

W�M�King�AO� 9� 9� �� � 4 4 3 3� 3� 3

Dr�B�Lohr� 4� 9� �� � � � � �� �� �

Dr�H�H�
Lütkestratkötter2�

9� 9� �� � � � � �� �� �

I�J�Macfarlane�AC� 9� 9� �� � � � � �� �� �

D�A�Mortimer�AO� 9� 9� 6� 6 4 4 � �� 3� 3

Dr�P�M�Noé3� 9� 9� �� � 4 4 � �� �� �

W�G�Osborn� 9� 9� �� � � � 3 3� �� �

D�P�Robinson� 9� 9� 6� 6 � � � �� 3� 3

S�P�Johns4� 3� 3� 3� 3 � � � �� �� �

 
* Reflects the number of meetings held during the time the Director held office during the Financial Year. 
1 Reflects the number of meetings attended until his resignation as Director and appointment as Chief Financial Officer on 14 October 2009. 
2 Two Directors’ meetings were attended in person and seven by his alternate. 
3  Seven Directors’ meetings were attended in person and two by his alternate. 
4  Reflects the number of meetings attended following his appointment on 21 December 2009. 
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INDEMNITY FOR GROUP OFFICERS AND AUDITORS 
The Company’s constitution includes indemnities in 
favour of persons who are, or have been, an Officer or 
auditor of the Company. 
 
To the extent permitted by law, the Company 
indemnifies every person who is or has been: 
� an Officer against any liability to any person (other 

than the Company or a related entity) incurred 
while acting in that capacity and in good faith; and 

� an Officer or auditor of the Company, against costs 
and expenses incurred by that person in that 
capacity in successfully defending legal proceedings 
and ancillary matters. 

 
‘Officer’ for this purpose means any Director or 
Secretary of the Company and includes any other 
person who is concerned, or takes part, in the 
management of the Company. 
 
The current Directors and Secretaries of the Company 
are named on page 17 in this Concise Annual Report 
and the Company’s current auditors are KPMG. 
 
DEEDS OF INDEMNITY 
In prior financial years, the Company has entered into 
Deeds of Indemnity with particular Officers or former 
Officers of the Company or a subsidiary. These Deeds 
give similar indemnities in favour of those Officers or 
former Officers in respect of liabilities incurred by the 
Officers while acting as an Officer of the Company or 
any subsidiary or while acting at the request of the 
Company or any subsidiary as an Officer of a non-
controlled entity. 
 
The Officers who have the benefit of such a Deed of 
Indemnity are, or were at the time, a Director of the 
Company, a Secretary of the Company, Directors of a 
subsidiary, or a General Manager or Senior Manager 
within the Group. 
 
DIRECTORS’ DEEDS 
Consistent with the shareholder approval obtained at 
the 1999 AGM, the Company has entered into a Deed of 
Indemnity, Insurance and Access (“Director’s Deed”) 
with current and former Directors of the Company. 
These Deeds formalise the arrangements between the 
Company and the Directors as to indemnities, insurance 
and access to board records. Under each Director’s Deed 
the Company indemnifies the Director to the extent 
permitted by law against any liability (including 
liability for legal defence costs) incurred by the Director 
as an Officer or former Officer of the Company or any 
subsidiary or while acting at the request of the

 
 
 
 
Company or any subsidiary as an Officer of a non-
controlled entity. 
 
No claims under the indemnities have been made 
against the Company during or since the end of the 
financial year. 
 
INSURANCE FOR GROUP OFFICERS 
During and since the end of the financial year the 
Company has paid or agreed to pay premiums in respect 
of contracts insuring persons who are or have been a 
Group Officer against certain liabilities incurred in that 
capacity. ‘Group Officer’ for this purpose means any 
Director or Secretary of the Company or any subsidiary 
and includes any other person who is concerned, or 
takes part, in the management of the Company or of any 
subsidiary. 
 
Under the above mentioned Deeds of Indemnity and 
Directors’ Deeds, the Company has undertaken to the 
relevant Officer or former Officer that it will insure the 
Officer against certain liabilities incurred in his or her 
capacity as an Officer of the Company or any subsidiary 
or as an Officer of a non-controlled entity where the 
office is or was held at the request of the Company or 
any subsidiary. 
 
The insurance contracts entered into by the Company 
prohibit disclosure of the specific nature of the liabilities 
covered by the insurance contracts and the amount of 
the premiums. 
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DIRECTORS’ REPORT continued 
 
 
 
LEIGHTON SENIOR EXECUTIVE OPTION PLAN (“LSEOP”) 
The LSEOP was approved by shareholders at the 2006 
AGM. Options over shares in the Company were first 
granted under the LSEOP in 2006 (‘2006 Options’) and 
subsequently in 2008 (‘2008 Options’) and 2009 (‘2009 
Options’). Each option entitles the holder to one fully 
paid ordinary share upon exercise (subject to 
satisfaction of exercise conditions). The total number of 
options over unissued ordinary shares in the Company 
outstanding under the LSEOP at the date of this report 
are detailed in the table below. 
 
Plan� LSEOP� LSEOP� LSEOP

Calendar�Year�
of�Grant�

2006�Options� 2008�Options� 2009�Options

No.�of�
Executives�
participating�

62� 157� 322

Date�of�Grant� 15�December�
2006�

25�January�
2008�

4�May�2009

Exercise�Price� $19.89� $45.53� $19.49

� No.�of�
Options�

No.�of�
Options�

No.�of�
Options�

Original�Grant� 5,410,000
� �

1,461,000� 4,843,500

On�Issue��
7�September�
2009*�

5,305,000� 1,461,000� 4,843,500

Granted�since��
7�September�
2009*�

�� �� 150,000

Exercised�
since��
7�September�
2009*�

2,384,000� �� �

Lapsed�since��
7�September�
2009*�

�� �� �

On�Issue��
6�September�
2010�

2,921,000� 1,461,000� 4,993,500

Expiry�Date� 15�December�
2011�

25�January�
2013�

4�May 2014

*Date of 2009 Concise Annual Report.  
 
Details of the exercise conditions of options under the 
LSEOP are contained in the Remuneration Report on 
pages 63 and 64 of this Concise Annual Report. 
 
The names of the persons who currently hold options 
under the LSEOP are entered in the register of options 
kept by the Company pursuant to Section 170 of the 
Corporations Act 2001.

 
 
 
 
These options do not entitle the holder to participate in 
any share issue prior to exercise. 
 
There are no unissued shares in the Company under 
option as at the date of this report, other than those 
issued under the LSEOP referred to above. 
 
No options have been issued since the end of the 
financial year over unissued shares in the Company. 
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AUDIT 
The declaration by the Group’s external auditor to the 
Directors of the Company in relation to the auditor’s 
compliance with the independence requirements of the 
Corporations Act 2001 and the professional code of 
conduct for external auditors is set out below. 
 
No person who was an Officer of the Company during 
the financial year was a director or partner of the 
Group’s external auditor at a time when the Group’s 
external auditor conducted an audit of the Group. 
 
NON-AUDIT SERVICES 
Details of the amounts paid or payable to the auditor 
(KPMG) for non-audit services provided during the year 
to entities within the Group are set out below. 
 
The Company’s Board of Directors has considered the 
position and, in accordance with the advice received 
from the Audit Committee, is satisfied that the 
provision of the non-audit services is compatible with 
the general standard of independence for auditors 
imposed by the Corporations Act 2001. The Directors 
are satisfied that the provision of non-audit services by 
the auditor, as set out below, did not compromise the 
auditor independence requirements of the Corporations 
Act 2001 for the following reasons: 
� all non-audit services have been reviewed by the 

Audit Committee and the Committee believes that 
they do not impact the impartiality and objectivity 
of the auditor because of the nature of the services 
provided during the year and the quantum of the 
fees which relate to non-audit advisory services 
compared to the overall fees; and 

� the Directors believe none of the services undermine 
the general principles relating to auditor 
independence, including reviewing or auditing the 
auditor’s own work, acting in a management or 
decision making capacity for the Group, acting as 
advocate for the Group or jointly sharing economic 
risk and rewards. 

 
The non-audit services supplied to entities within the 
Group by the Group’s external auditor, KPMG, and the 
amount paid or payable by type of non-audit service 
during the year to 30 June 2010 are as follows: 
 
Non�audit�services� Amount�paid�/�

payable�

$’000�

Direct�and�indirect�tax�compliance�and�
advisory�services�

3,478

Other�advisory�services� 467

 

 
 
 
 
LEAD AUDITOR’S INDEPENDENCE DECLARATION UNDER 
SECTION 307C OF THE CORPORATIONS ACT 2001 
To the Directors of Leighton Holdings Limited: 
I declare that, to the best of my knowledge and belief,  
in relation to the audit for the financial year ended  
30 June 2010 there have been: 
– no contraventions of the auditor independence 

requirements as set out in the Corporations Act 2001 
in relation to the audit; and 

– no contraventions of any applicable code of 
professional conduct in relation to the audit. 

 
 
 
 
 
KPMG 
 
 
 
 
 
A W Young 
Partner, Sydney 
6 September 2010 
 
ROUNDING OFF OF AMOUNTS 
As the Company is a company of the kind referred to in 
ASIC Class Order 98/100 dated 10 July 1998, the 
Directors have chosen to round off amounts in this 
report and the accompanying Concise Financial Report 
to the nearest thousand dollars, unless otherwise 
indicated. 
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DIRECTORS’ REPORT continued 
REMUNERATION REPORT 
 
 
The Board is committed to clear and transparent 
disclosure of the Group’s remuneration arrangements. 
Changes have been made to the structure and format of 
the 2010 Remuneration Report to ensure that it 
captures the information most relevant to shareholders, 
and presents it in a manner that is clear and concise.  
 
The 2010 Remuneration Report is presented in six 
sections:

 
 
 
 
2010 remuneration in brief: Provides a snapshot of 
the Group’s approach to executive remuneration. 
 
Remuneration governance framework and 
strategy: Outlines the processes, principles and policies 
that underpin remuneration arrangements for senior 
executives.  
 
Components of executive remuneration: Explains 
the overall remuneration mix and individual 
components of remuneration for the senior executives. 
 
Performance alignment: Explains how the 
remuneration policy is linked to, and aligned with, the 
Group’s performance. 
 
Executive remuneration in detail: Provides full 
details of total remuneration for senior executives for 
the financial years ended 30 June 2010 (FY2010) and 30 
June 2009 (FY2009). Also, it includes a summary of 
service contract terms for senior executives. 
 
Non-executive Director arrangements: Explains the 
remuneration structure and outcomes for Non-executive 
Directors.  
 
The table opposite outlines the information included in 
each section of the Report. 
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 2010 REPORT: CONTENT GUIDE 
 
1� 2010�remuneration�in�

brief�
Linking�remuneration�to�business�
strategy��

Remuneration�initiatives�
�

Key�Management�Personnel�for�
FY2010� �

Diagram�illustrating�how�executive�remuneration�is�
structured�to�support�the�Group’s�business�strategy.�

Outlines�the�Group’s�key�remuneration�initiatives�in�
FY2010.�

The�names�and�roles�of�the�Directors�and�senior�
executives�whose�remuneration�details�are�disclosed�
in�this�Report.�

54

2� Remuneration�
governance�framework�
and�strategy�

Remuneration�governance�
framework�
�
�

Remuneration�strategy�

Explains�how�the�Board�and�Remuneration�and�
Nominations�Committee�make�remuneration�
decisions,�including�the�use�of�external�remuneration�
consultants.�

Outlines�the�Group’s�remuneration�objectives�and�
principles.�

56

3� Components�of�executive�
remuneration� �

Remuneration�mix�
�

Total�fixed�remuneration�
�

Retention/retirement�benefits�

Short�term�incentives�
�

Medium�term�incentives�
�

Long�term�incentives�

Provides�a�breakdown�of�the�various�components�of�
remuneration.�

Details�the�components�of�remuneration�that�are�not�
‘at�risk’.�

Outlines�any�retention/retirement�benefits�in�place.�

Outlines�the�key�features�of�the�short�term�incentive�
plan.�

Outlines�the�key�features�of�the�medium�term�
incentive�plan.�

Outlines�the�key�features�of�the�long�term�incentive�
plan.�

58

4� Performance�alignment� Five�year�performance�snapshot�
�

Short�term�performance�indicators�
and�outcomes�

Medium�term�performance�
indicators�and�outcomes�

Long�term�performance�indicators�
and�outcomes�

Hedging�prohibition��

Outlines�key�performance�indicators�and�outcomes�
over�the�last�five�years.�

Outlines�short�term�performance�indicators�and�
outcomes.�

Outlines�medium�term�performance�indicators�and�
outcomes.�

Outlines�long�term�performance�indicators�and�
outcomes.�

Explains�the�prohibition�on�hedging�and�how�it�aligns�
executive�and�shareholders’�interests.�

65

5� Executive�remuneration�
in�detail�

Total�Remuneration�
�

Service�agreements��

The�total�remuneration�provided�(calculated�pursuant�
to�the�accounting�standards)�for�FY2010�and�FY2009.�

Summarises�the�key�service�contract�terms�(including�
termination�entitlements).�

68

6� Non�executive�Director�
arrangements�

Remuneration�structure
�

Retirement�Benefits�
�

Total�Remuneration�

Explains�the�basis�on�which�Non�executive�Director�
remuneration�is�set�and�outlines�the�components.�

Details�the�retirement�benefits�payable�to�participating�
Directors�under�the�retirement�benefits�plan.�

The�total�remuneration�provided�to�Non�executive�
Directors�(calculated�pursuant�to�the�accounting�
standards)�for�FY2010�and�FY2009.�

72
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DIRECTORS’ REPORT continued 
REMUNERATION REPORT continued 
 
 
1.  
2010 REMUNERATION IN BRIEF 
This ‘in brief’ section has been included in the Report to 
make it easier for shareholders to understand the 
Group’s remuneration arrangements. This section 
provides a concise summary of: 
� how the Group’s remuneration policy and structures 

support its broader business strategy; and 
� key changes to the Group’s remuneration 

arrangements in FY2010. 
 
1.1 LINKING REMUNERATION TO BUSINESS STRATEGY 
The diagram below illustrates how executive 
remuneration is structured to support two core pillars of 
the Group’s business strategy, namely financial 
strength and people.  
 
 
 
 
 
 
 
 
 
 
 
 
 
Diagram 1.1: Links between executive remuneration 
and the Group’s business strategy. 
 
 
 
 

 
 
 
 
1.2 REMUNERATION INITIATIVES 
During the year, the Board reviewed its remuneration 
arrangements in light of the numerous regulatory and 
corporate governance developments in relation to 
executive remuneration, including the Productivity 
Commission’s final report into Executive Remuneration 
in Australia and the proposed changes to the ASX 
Listing Rules.  
 
As a result of this process, the Company has identified 
and implemented several remuneration initiatives, 
including:  
� Mr King will step down as a member of the 

Remuneration and Nominations Committee by the 
end of the year. Whilst Mr King will continue to 
provide reports and recommendations to the 
Committee in his capacity as CEO, he will no longer 
be a formal member of the Committee. This change 
reflects the Group’s commitment to corporate 
governance best practice and minimises the scope 
for any perceived or actual conflicts of interest; and 

� Amending the 2010 Remuneration Report to 
enhance the transparent, clear disclosure of the 
Group’s remuneration structures, whilst still 
making the Report as concise and readable as 
possible. 
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1.3 KEY MANAGEMENT PERSONNEL FOR FY2010 
The Remuneration Report sets out the compensation 
arrangements in place for the Company’s Directors and 
Senior Executives who are the Key Management 
Personnel (KMP) of the Company and the Group for the 
purposes of the Corporations Act 2001 (Cth) and the 
Accounting Standards. They include the five highest 
remunerated executives of the Company and the Group 
for FY2010. The Senior Executives are listed in table 1.3 
and the Non Executive Directors are listed on page 72 in 
table 6. 
 
Table 1.3: Senior Executives 
 
W�M�King�AO� Chief�Executive�Officer,�Leighton�Holdings,�

Executive�Director�

P�A�Gregg� Chief�Financial�Officer,�Leighton�Holdings1

M�C�Gray� Managing�Director,�Leighton�Properties

P�J�McMorrow� Managing�Director,�Leighton�Contractors

G�M�Palin� Managing�Director,�John�Holland2�

D�G�Savage� Managing�Director,�Leighton�International�
Limited3�

D�K�Saxelby� Managing�Director,�Thiess�

D�G�Stewart� Chief�Operating�Officer,�Leighton�Holdings4

H�G�Tyrwhitt� Managing�Director,�Leighton�Asia�

W�J�Wild� Deputy�Chief�Executive�Officer�and�Chief�
Operating�Officer,�Leighton�Holdings5�

L�S�Charlton� Chief�Financial�Officer,�Leighton�Holdings6

 

1 Mr Gregg was appointed on 14 October 2009. Prior to this Mr Gregg 
was a Non-executive Director. 

2  Mr Palin was appointed Managing Director on 1 July 2009. 
3  Mr Savage was appointed Chief Operating Officer in July 2010.  
4  Mr Stewart was appointed Chief Operating Officer on 1 July 2009. 
5  Mr Wild was appointed Deputy CEO on 2 January 2010. 
6  Mr Charlton resigned on 23 October 2009. 
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DIRECTORS’ REPORT continued 
REMUNERATION REPORT continued 
 
 
2.  
REMUNERATION GOVERNANCE 
FRAMEWORK AND STRATEGY 
This section outlines the processes, principles and 
policies that underpin remuneration arrangements for 
senior executives.  
 
2.1 REMUNERATION GOVERNANCE FRAMEWORK 
The Board is responsible for the Group’s remuneration 
arrangements and ensuring that they are equitable and 
aligned with the long-term interests of the Group. To 
assist in making its decisions relating to remuneration, 
the Board has established a Remuneration and 
Nominations Committee and also relies on the CEO and 
other members of management in discharging its role.  
 
Remuneration and Nominations Committee 
The composition of the Remuneration and Nominations 
Committee is set out on page 27 of this Concise Annual 
Report. In line with the proposed changes to the ASX 
Listing Rules, Mr King, the CEO, will step down from 
his position on the Remuneration and Nominations 
Committee by the end of the year.  
 
The scope of the Committee’s remuneration activities 
include approving and making recommendations to the 
Board on: 
� the remuneration of Non-executive Directors; 
� the remuneration and incentives of the CEO and his 

direct reports; 
� the remuneration policies and practices for the 

Group generally including incentive plans and other 
benefits; and 

� participation in incentive schemes by the CEO and 
selected senior executives who report directly to the 
CEO. 

 
Further information on the Committee’s role, 
responsibilities and membership is contained in the 
Corporate Governance Report on pages 23 to 35. 
 

 
 
 
 
Use of Remuneration Consultants 
Where appropriate, the Board seeks and considers 
advice from independent remuneration consultants. 
Remuneration consultants are engaged by the 
Remuneration and Nominations Committee and support 
the Remuneration and Nominations Committee in 
assessing market practice and movements to ensure 
that total employment cost is in line with comparable 
roles. 
 
The table below sets out a high level summary of the 
remuneration consultants engaged and the nature of 
services provided in FY2010. 
 
Table 2.1: Remuneration consultant arrangements 
 
Remuneration�consultant Nature�of�services�provided

Egan�Associates Review�of�Non�Executive�
Directors’�emoluments�

Korn/Ferry�International Talent�management�and�
succession�planning�

 
The Company also considers general and specific advice 
that is relevant to the remuneration of its employees 
and that is commercially available and sourced by 
business units nationally and overseas. 
 
2.2 REMUNERATION STRATEGY 
The overriding objective of the Group’s senior executive 
remuneration framework is to ensure remuneration 
provided to the Group’s senior executives is competitive 
in the markets in which the relevant Group companies 
operate and that it provides executives with appropriate 
motivation for high performance. The framework aligns 
executive remuneration with achievement of the 
Group’s strategic objectives and the creation of value for 
shareholders.   
 
The Board is committed to ensuring that the Group’s 
remuneration strategy strikes an appropriate balance 
between rewarding strong performance by executives, 
and ensuring that executives remain focused on long-
term outcomes and are not motivated to take excessive 
risks.  
 
The Board’s objective is that the remuneration policy 
and structure for senior executives satisfies a number of 
principles as reflected in diagram 2.2. 
 
The Group structures its executive remuneration 
framework to be market competitive and 
complementary to the Group’s remuneration strategy. 
Sections 3, 4 and 6 further explain how the objectives of 
the Group’s remuneration strategy are achieved in 
practice.   
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Diagram 2.2: Remuneration principles 
 
 
 
 
 
 
  



LEIGHTON » Concise Annual Report 2010

58

 
DIRECTORS’ REPORT continued 
REMUNERATION REPORT continued 

 
 
3.  
COMPONENTS OF EXECUTIVE 
REMUNERATION 
 
This section provides details of the overall remuneration 
mix and individual components of remuneration for the 
CEO and other senior executives. 
 
3.1 REMUNERATION MIX 
Total remuneration for the CEO and other senior 
executives is made up of fixed remuneration (referred to 
as total fixed remuneration cost or TFR) and variable 
remuneration. The framework is comprised of five 
components: 
� total fixed remuneration (TFR); 
� short-term performance incentives (STI); 
� medium-term deferred incentives (MTI); 
� long-term incentives (LTI); and 
� retention/retirement benefits. 
 
As executives gain seniority within the Group, the 
balance of fixed and variable remuneration shifts to a 
higher proportion of ‘at risk’ rewards. However, the pie 
charts illustrate the average proportions of fixed and ‘at 
risk’ remuneration for senior executives (excluding 
retention/retirement benefits, which are more in the 
nature of ‘one off’ payments and do not form part of the 
annual remuneration packages).  
 

  
 
 
 
 
Diagram 3.1ii opposite illustrates the Group’s 
remuneration cycle for senior executives (other than the 
CEO whose cycle differs slightly based on his service 
contract entitlements). The diagram demonstrates that 
delivery of value to an executive from their 
remuneration component is spread over a 5 year cycle 
and is largely subject to satisfaction of performance 
targets. 
 
 
Diagram 3.1i: Average weightings of remuneration 
components 
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Diagram 3.1ii: Remuneration cycle for senior executives 
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DIRECTORS’ REPORT continued 
REMUNERATION REPORT continued 
 
 
3.2 TOTAL FIXED REMUNERATION 
Senior executives are offered a TFR package, which is 
delivered as a mix of cash and benefits as agreed 
between the Group company and the relevant executive.  
 
Non-monetary benefits which may be provided as part 
of TFR include company motor vehicles, car allowances, 
novated car leases, superannuation contributions, fringe 
benefits and other salary sacrificed benefits agreed from 
time to time between the Group company and the 
relevant executive. Additional benefits may be provided 
to executives to assist in the relocation of their home for 
work purposes and, if in overseas locations, rental of 
accommodation, home leave travel, medical and hospital 
insurance assistance and dependent schooling 
assistance.  
 
TFR is reviewed annually in light of the Group’s 
positioning policy, competitor practices and other 
business and role-critical factors. An executive’s TFR 
may also be reviewed on promotion. TFR has been 
increased in FY2010, to maintain market positioning in 
light of strengthening economic conditions. 
 
As discussed in section 2.1 on page 56, external 
remuneration consultants support the Remuneration 
and Nominations Committee in assessing market 
practice and movements to ensure TFR is in line with 
comparable roles. The Remuneration and Nominations 
Committee also refers to market surveys and internal 
feedback as to market conditions when making its 
decisions. 
 
3.3 RETENTION/RETIREMENT BENEFITS 
Retirement benefits are delivered under various 
superannuation plans or retirement arrangements for 
Group companies. The plans provide for specified 
contribution amounts for employees in accordance with 
government regulations and company policies. The 
Leighton Superannuation Plan has a defined benefit 
section which provides for benefits based on years of 
service and final average salary. The defined benefit 
section was closed to new employees on 1 July 1994 and 
at 30 June 2010 only eighteen members were in this 
category. In addition, the AMEC Defined Benefit Plan 
was transferred into the Leighton Superannuation Plan 
on 1 December 2005, the defined benefit section is closed 
and at 30 June 2010 only five members were in this 
category. 
 
Members of the various superannuation plans, may be 
provided with life insurance and/or total and permanent 
disability insurance and salary continuance insurance. 

 
 
 
 
Where salary continuance insurance is not provided 
through the superannuation plan, the employer may 
provide such cover directly to the executive.  
 
Certain key executives are provided with additional 
retention/retirement benefits in accordance with their 
employment contracts. Such benefits are provided when 
the executive is considered an outstanding performer 
and it is also considered that the Group and its 
shareholders would benefit from retaining the executive 
with the Group over a long period. The retention 
benefits are normally payable to executives after the 
completion of 5 years eligible service or on retirement. 
Specific details of the employment contracts for senior 
executives disclosed in this Report can be found in 
section 5.2.  
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3.4 SHORT-TERM INCENTIVES (STI) 
 
Table 3.4 – Summary of STI Plan 
 
What�is�the�STI�plan?� An�incentive�plan�under�which�cash�bonuses�are�payable�to�eligible�participants�should�the�Group�and�its�

individual�businesses�exceed�pre�determined�profit�targets.�

Who�participates�in�the�STI�plan?� The�CEO�and�his�direct�reports.

In�what�form�is�the�STI�delivered?� All�STI�awards�are�delivered�as�a�cash�bonus�payable�in�August/September�each�year.�

Why�does�the�Board�consider�the�
STI�plan�an�appropriate�incentive?�

The�STI�plan�and�the�performance�conditions�set�under�the�plan�are�designed�to�motivate�and�reward�out�
performance�against�predetermined�measures.��

The�STI�plan�puts�a�significant�proportion�of�executive�remuneration�at�risk�against�meeting�targets�
linked�to�Group�and�individual�business�unit�objectives.�This�aligns�executive�interests�with�the�Group’s�
and�business�unit’s�financial�performance�and�ensures�that�STI�awards�are�only�paid�when�value�had�
been�created�for�shareholders.��

The�total�potential�STI�available�is�set�at�a�level�so�as�to�provide�ample�incentive�to�the�executive�to�
exceed�the�operational�targets�and�such�that�the�cost�to�the�Group�is�appropriate�in�the�circumstances.�

Are�both�target�and�stretch�
performance�conditions�imposed?�

Challenging�key�performance�indicators�(KPIs) apply�to�the�entire�bonus.��

STI�awards�may�be�adjusted�in�line�with�under�or�over�achievements�against�the�target�performance�
levels.�Such�adjustments�are�made�at�the�discretion�of�the�Remuneration�and�Nominations�Committee�
for�the�CEO�and�his�direct�reports.�

What�are�the�performance�
conditions?�

STI�awards�made�to�executives�in�the�FY2010�were�linked�to�performance�against�KPIs�based�on�either�
Group�or�individual�business�unit�objectives.�

Business�objectives�include�specific�financial�and�profit�targets�based�on�the�greater�of�a�specified�return�
on�revenue�and/or�a�specified�return�on�funds�employed�by�each�business�unit.�

How�are�the�performance�
conditions�measured?�

Performance�is�assessed�against�the�relevant�KPIs�annually�as�part�of�the�broader�performance�review�
process�for�the�individual�executives.�Financial�KPIs�are�assessed�quantitatively�against�predetermined�
benchmarks.��

Who�assesses�the�performance�of�
senior�executives?�

The�Remuneration�and�Nominations�Committee�approve�the�STI�awards�for�the�CEO�and�his�direct�
reports.�

What�if�an�executive�ceases�
employment?�

STI’s�are�forfeited�if�the�executive�resigns�before�the�payment�date. If�the�Company�terminates�an
executive’s�employment,�the�Remuneration�and�Nominations�Committee�can�determine�that�a�pro�rata�
payment�may�be�made�in�exceptional�circumstances.�
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DIRECTORS’ REPORT continued 
REMUNERATION REPORT continued 
 
 
3.5 MEDIUM-TERM INCENTIVES (MTI) 
 
Table 3.5 – Summary of MTI Plan (for executives other than the CEO) 
 
What�is�the�MTI�plan?� A�deferred�incentive�plan�under�which�awards�are�provided�to�executives�who�have�the�capacity�to�

influence�whether�their�individual�business�unit�and�the�Group�achieve�a�year�on�year�increase�in�profit.���

Who�participates�in�the�MTI�plan?� Selected�key�executives�at�the�discretion�of�the�CEO�and�approved�by�the�Remuneration�and�
Nominations�Committee.�The�CEO�has�a�separate�MTI�plan�which�is�discussed�in�detail�in�section�5.2.�

In�what�form�is�the�MTI�delivered?� The�deferred�incentive�is�payable�in�cash�three�years�after�the�award.�

Why�does�the�Board�consider�the�
MTI�plan�an�appropriate�
incentive?�

The�MTI�plan�provides�an�incentive�for�executives�to�increase�the�profit�results�of�their�individual�
business�unit�and�the�Group�on�a�year�on�year�basis,�ensuring�that�the�award�is�only�payable�when�value�
has�been�created�for�shareholders�over�a�sustained�period.��

It�also�forms�part�of�the�retention�strategy�of�the�Group�as�the�incentive�is�only�payable�three�years�after�
the�award.�

What�are�the�performance�
conditions?�

If�the�individual�business�unit�and�the�Group�achieve�a�year�on�year�increase�in�profit,�a�pool�of�5%�of�the�
profit�increase�is�available�for�allocation�to�executives.�Therefore,�the�size�of�the�profit�increase�
determines�the�overall�funding�pool�or�total�bonus�opportunity.�Separate�incentive�pools�are�calculated�
for�each�relevant�individual�business�unit�and�the�Group.�The�actual�proportion�of�the�pool�that�an�
individual�receives�is�based�on�their�level�of�responsibility�and�individual�performance.�

If�in�any�given�year�the�individual�business�unit�and�the�Group�does�not�achieve�a�year�on�year�profit,�no�
awards�will�be�allocated�for�that�year.�Further,�up�to�50%�of�the�deferred�incentive�awarded�previously�
may�be�reduced�prior�to�payment�should�the�profit�of�the�individual�business�unit�and�the�Group�reduce�
in�any�of�the�three�financial�years�following�the�award.�

Who�assesses�performance?� Performance�is�assessed,�and�the�level�of�the�award�is�determined, by�the�CEO�and�approved�by�the�
Remuneration�and�Nominations�Committee.���

What�if�an�executive�ceases�
employment?�

Executives�who�resign�from�the�Group�prior�to�the�date�that�the�incentive�is�payable,�forfeit�any�unpaid�
incentive�except�where�the�executive�is�retiring,�in�which�case�a�minimum�of�50%�of�the�award�is�payable.�
If�the�Company�terminates�an�executive’s�employment,�the�Board�can�determine�that�a�pro�rata�
payment�may�be�made�in�exceptional�circumstances.�
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3.6 LONG-TERM INCENTIVES (LTI) 
 
Table 3.6 – Summary of LTI Plan 
 
What�is�the�LTI�plan?� The�purpose�of�the�LTI�plan�is�to�align�executive�reward�with�shareholder�wealth�by�tying�this�component�

of�executive�remuneration�to�the�achievement�of�performance�conditions�which�underpin�sustainable�
long�term�growth.���

The�performance�period�of�the�LTI�plan�is�an�important�design�feature�as�it�reflects�not�only�the�long�
term�nature�of�our�business,�but�gives�sufficient�time�to�ensure�that�there�is�real�alignment�with�
shareholders’�interests.�

Who�participates�in�the�LTI�plan?� Participation�in�the�LTI�plan�is�only�offered�to�senior�managers�and�above,�including�the�CEO,�who�are�
able�to�significantly�influence�the�generation�of�shareholder�wealth�and�thus�have�a�direct�impact�on�the�
Company’s�performance�against�the�relevant�performance�hurdles.�

How�is�reward�delivered�under�the�
LTI�plan?�

LTI�grants�are�delivered�to�participating�executives�in�the�form�of�equity�based�options�under�the�
Leighton�Senior�Executive�Option�Plan�(LSEOP).�This�Plan�was�approved�by�shareholders�at�the�AGM�held�
on�9�November�2006.��

Each�option�is�an�entitlement�to�receive�a�fully�paid�ordinary�share�in�the�Company�on�terms�and�
conditions�determined�by�the�Board,�including�vesting�conditions�linked�to�service�and�performance�over�
a�three�to�five�year�period.��

If�the�vesting�conditions�are�satisfied,�the�options�vest�and�may�be�exercised�at�the�predetermined�
exercise�price�by�the�executive.�

Do�participants�pay�for�the�
Options?�

Options�are�offered�at�no�cost�to�the�executive�but�have�a�predetermined�exercise�price.

How�often�are�grants�made�under�
the�LTI�plan?�

No�grants�were�made�in�FY2010.��

The�options�received�by�the�CEO�on�16�November�2009�were�approved�in�February�2009�with�other�
grants�made�to�certain�executives.�Whilst�the�other�executives�received�their�options�in�May�2009,�the�
CEO�did�not�as�his�grant�required�the�approval�of�shareholders�which�was�obtained�at�the�2009�AGM.�

What�rights�are�attached�to�the�
Options?�

Options�do�not�carry�voting�or�dividend�rights�until�they�are�exercised.�Shares�allocated�upon�exercise�of�
vested�options�will�rank�equally�with�other�ordinary�shares�on�issue.��

Options�do�not�entitle�the�executive�to�participate�in�any�new�issue�of�shares�prior�to�exercise.�However,�
the�LSEOP�rules�provide�for�the�adjustment�of�the�option�exercise�price�or�the�number�of�shares�to�be�
issued�on�exercise�of�the�options�(as�applicable)�in�accordance�with�ASX�Listing�Rule�6.22�if,�before�the�
options�are�exercised,�the�Company�makes�a�bonus�share�issue,�pro�rata�share�issue�or�undertakes�a�
reorganisation�of�capital.�

What�are�the�performance�
hurdles?�

50%�of�each�grant�of�options�are�subject�to�a�TSR�hurdle�(parcel�A)�and�50%�subject�to�an�EPS�hurdle�
(parcel�B).�These�hurdles�are�discussed�in�greater�detail�below.��

Options�can�be�exercised�by�paying�the�exercise�price�(based�on�the�volume�weighted�average�price�
(VWAP)�over�20�trading�days�up�to�and�including�the�date�the�grant�was�approved)�following�the�
achievement�of�the�performance�hurdles.�

How�is�the�TSR�hurdle�measured?� TSR�hurdle�

The�TSR�hurdle�measures�total�shareholder�return�of�the�Company�as�a�percentile�ranking�compared�to�
the�ASX100�over�the�performance�period�(from�grant�date�to�test�date).�

Due�to�the�lack�of�listed�companies�with�a�comparable�business�to�the�Company,�the�ASX100�was�chosen�
as�appropriate�for�the�purposes�of�measuring�relative�TSR�performance.��

Options�that�are�subject�to�the�TSR�hurdle�vest�in�accordance�with�the�following�schedule:�

�

Company’s�TSR�ranking�in�the�
comparator�group�

%�of�Parcel�A�Exercisable

TSR�below�50th�percentile Nil

TSR�at�50th�percentile 50%

TSR�between�50th�and�75th�
percentiles�

Between�50%�and�100%�increasing�
on�a�straight�line�basis�

TSR�at�or�above�75th�percentile 100%
�
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DIRECTORS’ REPORT continued 
REMUNERATION REPORT continued 
 
 
Table 3.6 – Summary of LTI Plan (Continued) 
 
How�is�the�EPS�hurdle�measured?� EPS�hurdle�

The�EPS�hurdle�measures�the�Company’s�annual�compound�earnings�per�share�growth�over�the�
performance�period.��

Options�that�are�subject�to�the�EPS�hurdle�will�vest�in�accordance�with�the�following�schedule:�

��

EPS�Growth�per�annum %�of�Parcel�B�Exercisable

Below�8%�� Nil

Equal�to�8%� 20%

Between�8%�to�12% Between�20%�and�100%�increasing�
on�a�straight�line�basis�

12%�or�greater� 100%

�

Why�have�the�performance�
hurdles�been�chosen?�

The�TSR�hurdle�has�been�chosen�because�it�provides�a�direct�link�between�executive�reward�and�
shareholder�return�(relative�to�the�Company’s�peers).�Executives�will�not�derive�any�value�from�the�LTI�
grants�unless�the�Company’s�performance�is�at�least�at�the�median�of�the�comparator�group.�In�addition,�
this�hurdle�provides�a�relative,�external,�market�based�performance�measure�against�those�companies�
with�which�the�Company�competes�for�capital,�customers�and�talent.��

The�EPS�hurdle�has�been�chosen�as�it�provides�evidence�of�the�Company’s�growth�in�earnings.�The�EPS�
growth�hurdle�is�linked�to�the�Company’s�overall�strategic�objectives�and�requires�that�the�Company’s�
EPS�growth�over�the�performance�period�is�greater�than�the�target�set�by�the�Board.����

When�are�the�test�dates�for�the�
Options?�

There�are�four�test�dates�for�options,�being�at�3,�3.5,�4�and�4.5�years�after�the�date�the�options�are�
granted.�More�than�one�test�date�has�been�specified�as�individual�executives�will�generally�not�
participate�in�LSEOP�more�often�than�once�every�three�years.���

Not�more�than�50%�of�options�may�be�exercised�prior�to�the�fourth�anniversary�of�the�date�of�grant.�

When�do�Options�lapse?� Options�lapse�on�the�earlier�of:

•� five�years�after�their�grant;�or�

•� termination�of�employment�(subject�to�exceptions).�

In�addition,�the�Plan�Committee�(who�administer�the�LSEOP)�has�a�number�of�discretions�and�powers�
under�the�LSEOP�rules�including�in�relation�to�reducing�or�waiving�exercise�conditions�and�the�lapsing�of�
options.�

What�if�an�executive�ceases�
employment?�

Options�will�lapse�if�either:�

•� the�executives�employment�ceases�(other�than�due�to�special�circumstances,�which�includes�death,�
total�and�permanent�disability,�normal�retirement�or�redundancy�or�such�other�circumstances�as�the�
Plan�Committee�may�determine);�or�

•� if�the�executive�is�liable�to�be�dismissed.�

Where�an�executive’s�employment�ceases�due�to�special�circumstances,�the�Plan�Committee�may,�at�its�
discretion,�reduce�or�waive�the�exercise�conditions�attaching�to�the�options.�

Should�an�executive�retire,�the�Plan�Committee�may�determine�that:�

•� any�unexercised�options�held�at�the�date�of�retirement�will�not�lapse;�and�

•� unvested�options�will�continue�on�foot�following�the�executive’s�departure�and�will�remain�subject�to�
the�same�performance�hurdles�(ie�vesting�of�the�options�will�only�occur�if�the�performance�hurdles�
are�satisfied�at�the�test�date).�

What�happens�in�the�event�of�a�
change�in�control?�

If�a�change�of�control�event�occurs,�the�options�will�become�exercisable.�
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4.  
PERFORMANCE ALIGNMENT 
4.1 FIVE YEAR PERFORMANCE SNAPSHOT 
Whilst remuneration is structured to attract and retain 
talented employees, the amount of remuneration 
received by an individual is dependant on the 
achievement of superior performance and generating 
value for shareholders. The success of our remuneration 

structures in aligning shareholders’ interests and 
executive reward is demonstrated by the close 
correlation between Company performance and the 
value derived by senior executives from their ‘at risk’ 
remuneration over the past 5 years.  
 
The table below summarises the Group’s performance 
over the past 5 years in respect of the financial 
indicators identified by the Board to assess the Group’s 
performance and future prospects. 
 

 
Table 4.1: Year-on-year performance snapshot 
 
Financial�
Year�

Share�Performance�($) Earnings�Performance�
($M)�

Liquidity

Opening�
share�
price�
(A$)�

Closing�
share�
price�
(A$)�

Share�price�
appreciation�
(%)�

Dividend�
p/share�
paid��
($)�

TSR1

(%)�
EPS�
($)�

PBT�
($M)�

NPAT�
($M)�

ROE�
(%)�

Cash�flow�
from�
operations�
($M)�

Debt�
Equity�
Ratio2�
(%)�

2010� 22.4� 29.0� 29.5� 1.5� (7.4) 2.05 843 612 25� 1,987� 65.0

2009� 49.9� 23.5� (52.9)� 1.15� 15.8 1.5 585 440 23� 1,302� 54.7

2008� 41.6� 50.4� 21.2� 1.45� 69.9 2.19 768 608 42.9� 1,223� 103.6

2007� 17.6� 40.8� 131.8� 1.1� 73 1.62 584 450 36.7� 1,285� 26.7

2006� 11.4� 17.2� 50.9� 0.66� 28 1 371 276 27.7� 919� 35.5
  1 TSR is determined over a rolling 3-year period 

2 Gross debt to equity ratio 
 
 
 
4.2 SHORT-TERM PERFORMANCE INDICATORS AND OUTCOMES 
The table below sets out the average proportion of the 
maximum STI bonus that senior executives were 
awarded for FY2010 and the previous 3 financial years. 
The average proportion awarded reflects the 
performance of the Company over this period.  
 
Table 4.2: Average proportion of STI awarded* 
 
Financial�Year� 2007� 2008� 2009� 2010

%�of�maximum�STI�awarded� 82.8%� 88.5%� 41.9%� 79.3%

*Average for Senior Executives and excludes CEO 

4.3 MEDIUM-TERM PERFORMANCE INDICATORS AND 
OUTCOMES 
The Group’s MTI structure is linked directly to 
profitability over a four-year period. Profitability drives 
both return to shareholders through dividends and 
increases in share price thereby aligning the ‘at risk’ 
rewards of senior management to the interests of 
shareholders.  
 
Awards are made based on achievement of profit 
increases in the relevant financial year, and are then 
deferred for a further three years before they are paid to 
the executive. Up to 50% of the deferred incentive 
awarded may be reduced prior to payment should the 
profit of the Group and the relevant individual business  
reduce in any of the three financial years following the 
initial award.  
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4.4 LONG-TERM PERFORMANCE INDICATORS AND OUTCOMES 
LTI awards are provided through the LSEOP. As 
outlined in section 3.6 the plan runs over a period of 
three to five years and vesting of awards is based on two 
performance hurdles:  
� 50% of the potential benefit of LTIs provided 

through options can only be obtained by senior 
executives where TSR over the long term exceed the 
average performance of ASX100 companies; and  

� 50% is only achievable when substantial growth in 
EPS is achieved.  

 
The structure of the LSEOP provides senior 
management with additional motivation to improve the 
overall return to shareholders and aligns reward with 
the value created for shareholders over the long term.  
 
No LTI awards were provided to senior executives 
through the LSEOP in FY2010, other than those 
granted to the CEO on 16 November 2009 which were 
previously disclosed and approved by shareholders at 
the 2009 AGM. Details of these options are set out in 
the table below. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Table 4.4i – Options issued in FY2010 
 
Name� Number�

granted1�
Issue�Date� Options�

forfeited2�
Fair�value�
of�Option�at�
grant�date�

Exercise�price3 First�test�date� Expiry�date

W�M�King�AO� 150,000� 16�Nov�2009� 0� $5.05 $19.49 4�May�2012� 4�May�2014
 

1  The issue made constituted the CEO’s full LTI entitlement for FY2009 and was made on 16 November 2009 on the terms summarised in section 3.6. 
2  Options vest subject to performance and are tested at 3, 3.5, 4 and 4.5 years after the performance period start date of 4 May 2009. No more than 50% of options 

may be exercised prior to the fourth anniversary of the grant date. Options lapse where the performance conditions are not satisfied on the expiry date. As the 
options only vest on satisfaction of performance conditions which are tested in future periods, the CEO did not forfeit any options during this period. 

3  The exercise price was calculated based on the VWAP over 20 trading days up to and including 4 May 2009 (which was the date that grants were made to all 
other senior executives in 2009). Mr King did not receive these options at the same time as the other senior executives as the grant required the approval of 
shareholders. The maximum value of the grant has been estimated based on the fair value per instrument. The minimum total value of the grant, if the 
applicable performance conditions are not met, is nil. 
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Table 4.4ii – Movement in options in FY2010 
 
Name� Date�of�

grant�
Number�
granted�

Vested�

(first�test�
date)�

Number of�
options�

exercised1�

Value�
exercised2�

Market�
price�on�
date�of�

exercise3�

Number�of�
options�

forfeited�/�
lapsed4�

Value�
forfeited�/�

lapsed5�

W�M�King�AO� 15.12.06� 600,000� 15.12.09 300,000 5,967,000 $39.85� � �

� 16.11.09� 150,000� (04.05.12) �

D�S�Adamsas� 15.12.06� 400,000� 15.12.09 200,000 3,978,000 $39.85� � �

P�A�Gregg6� � � �

M�C�Gray� 15.12.06� 125,000� 15.12.09 60,000 1,193,400 $38.60� � �

� 25.01.08� 25,000� (12.01.11) �

� 04.05.09� 35,000� (04.05.12) �

P�J�McMorrow� 15.12.06� 200,000� 15.12.09 100,000 1,989,000 $39.47� � �

� 04.05.09� 50,000� (04.05.12) �

G�M�Palin� 15.12.06� 75,000� 15.12.09 � � N/A� � �

� 04.05.09� 50,000� (04.05.12) �

D�G�Savage� 15.12.06� 150,000� 15.12.09 75,000 1,491,750 $38.00� � �

� 04.05.09� 37,500� (04.05.12) �

D�K�Saxelby� 15.12.06� 125,000� 15.12.09 62,500 1,243,125 $37.11� � �

� 25.01.08� 75,000� (12.01.11) �

� 04.05.09� 50,000� (04.05.12) �

D�G�Stewart� 15.12.06� 200,000� 15.12.09 100,000 1,989,000 $37.01� � �

� 04.05.09� 50,000� (04.05.12) �

H�G�Tyrwhitt� 15.12.06� 20,000� 15.12.09 10,000 198,900 $37.01� � �

� 25.01.08� 50,000� (12.01.11) �

� 04.05.09� 80,000� (04.05.12) �

W�J�Wild� 15.12.06� 250,000� 15.12.09 125,000 2,486,250 $37.87� � �

� 04.05.09� 50,000� (04.05.12) �

L�S�Charlton7� 15.12.06� 100,000� 15.12.09 100,000 1,989,000 $34.35� � �

� 25.01.08� 50,000� (15.07.10) �

� 04.05.09� 60,000� (15.07.10) �
 

1 On the exercise of each option, by paying the exercise price (being $19.89 for the 2006 grant), the holder received one fully paid ordinary share in Leighton 
Holdings Limited. 

2 The amount is based on the exercise price per option (which is based on the VWAP over 20 trading days up to and including the date the grant was made) 
multiplied by the number of options exercised.   

3 This amount is the weighted average closing market price on the dates the options were exercised. The ultimate value to the executive will depend on the actual 
market price at the ultimate date of sale. 

4 These represent options granted that lapsed during the year due to a failure to fully satisfy performance conditions or failure to exercise the options, and/or 
unvested options held that were forfeited upon cessation of employment with the Group.  

5 The value of each option on the date it lapsed or was forfeited. 
6 Mr Gregg was appointed as Chief Financial Officer on 14 October 2009. Prior to this he was a Non-executive Director. 
7 Mr Charlton resigned on 23 October 2009 (refer to Table 3.6-Summary of LTI Plan). 
 
 
4.5 HEDGING PROHIBITION  
The Group’s securities dealing policy extends to dealing 
in a financial product which operates to limit the 
economic risk of holding Leighton Holdings’ securities, 
including options over shares. This is enforced by 
obtaining an annual statement from the senior 
executives that they have complied with the Group’s 
securities trading policy. 
 

The effect of this policy is to reinforce the alignment 
between executive and shareholder interests, and to 
ensure that executives face the same risks as other 
shareholders in respect of their holdings of Leighton 
Holdings’ securities.  
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5.  
EXECUTIVE REMUNERATION IN DETAIL 
This section provides full details of total remuneration 
and service contract terms for the CEO and other senior 
executives. 
 

5.1 TOTAL REMUNERATION  
Details of each senior executive’s remuneration for 
FY2010 and FY2009 (calculated in accordance with 
applicable accounting standards) are set out in table 5 
below. All values are in A$ unless otherwise stated. 
 

Table 5 – Senior executive remuneration 
 

� Short�term�Employee�Benefits Post�
employment�

benefits�

Medium�term� Long�term

� Cash�Salary� Other� Bonuses(a) Non� Monetary�
Benefits(b)�

Superannuation�
benefits�

Deferred�
incentive(c)�

Contract�/�
Retention(d)�

W�M�King�AO� � � �
FY2010� 3,279,338� �� 7,649,513 256,988 37,500 2,649,073� �
FY2009� 3,250,508� �� 5,000,000 367,437 100,000 3,238,246� �
P�A�Gregg(j)(k)� � � �
FY2010� 1,249,492� 550,000� 2,220,000 � 10,372 300,000� 241,260
M�C�Gray� � � �
FY2010� 875,615� �� � 5,000 50,000 �� 199,922
FY2009� 781,922� �� � 3,264 100,000 �� 187,926
P�J�McMorrow� � � �
FY2010� 1,502,943� �� 1,150,000 3,049 50,000 �� 511,000
FY2009� 1,146,953� �� 900,000 1,251 100,000 �� 525,717
G�M�Palin(h)� � � �
FY2010� 1,005,014� �� 1,000,000 104,192 40,251 75,000� 185,284
D�G�Savage(l)� � � �
FY2010� 1,063,597� �� 2,352,941 168,067 73,459 (350,540)� 240,540
FY2009� 1,151,037� �� 2,469,136 � 73,670 �� 70,002
D�K�Saxelby� � � �
FY2010� 1,337,296� �� 1,900,000 10,505 49,999 1,132,000� 359,943
FY2009� 1,311,514� �� 250,000 1,671 100,000 �� 261,329
D�G�Stewart� � � �
FY2010� 1,535,435� �� 1,900,000 � 50,000 500,000� 501,969
FY2009� 1,248,993� �� 600,000 � 67,709 �� 300,685
H�G�Tyrwhitt� � � �
FY2010� 972,146� �� 800,562 120,669 50,517 692,041� 102,814
FY2009� 1,002,331� �� 474,684 83,714 62,896 220,665� 132,643
W�J�Wild� � � �
FY2010� 1,688,723� �� 2,220,000 113,919 14,472 600,000� 382,093
FY2009� 1,425,489� �� 1,250,000 117,330 93,752 �� 621,581
L�S�Charlton(i)� � � �
FY2010� 384,001� �� � � 8,333 �� �
FY2009� 1,184,803� �� 800,000 � 50,000 �� 155,771

 

(a) The FY2010 amount represents cash STI payments to the senior executive for FY2010, which were paid in August 2010. 
(b) Includes the value of fringe benefits but excludes the costs associated with spouse travel where the Company has specifically requested the attendance of 

spouses.  
(c) Deferred incentives represent the value of the FY2010 award under the MTI deferred incentive plan or in the case of the CEO per his discrete deferred 

incentive plan, the value of which will not be delivered to the executive until FY2013 and remains subject to profit performance in future financial years and the 
executive’s ongoing service (as discussed in section 3.5). The minimum potential value of the MTI for all participants in FY2010 was nil.   
An adjustment to D. Savage’s 2008 MTI award has been made in FY2010. 

(d) The amounts shown for contract/retention benefits are the amounts accrued during the period for benefits due under each executive’s service contract assuming 
the executive remains an employee for the whole retention period and earns his full benefit entitlement.  

(e) In accordance with the requirements of the Accounting Standards, remuneration includes a proportion of the fair value of equity compensation granted or 
outstanding during the year (i.e. options awarded under the LSEOP that remained unvested as at 30 June 2010). The fair value of equity instruments is 
determined as at the grant date and is progressively allocated over the vesting period. The amount included as remuneration is not related to or indicative of 
the benefit (if any) that senior executives may ultimately realise should the equity instruments vest. The fair value of options at the date of their grant has been 
determined in accordance with AASB 2.   
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Termination�benefits�
�
�

Share��based��
payments(e)�(f)� �

Termination� Other� Equity� TOTAL Variable�Bonuses
�%�of�Total�

Variable�LTI�
%�of�Total�(g)�

� � �
�� �� 822,438� 14,694,850 70.1% 5.6%
�� �� 601,500� 12,557,691 65.6% 4.8%
� � �
�� �� �� 4,571,124 55.1% 0.0%
� � �
�� �� 151,781� 1,282,318 0.0% 11.8%
�� �� 208,552� 1,281,665 0.0% 16.3%
� � �
�� �� 264,625� 3,481,617 33.0% 7.6%
�� �� 212,021� 2,885,941 31.2% 7.3%
� � �
�� �� 139,313� 2,549,054 42.2% 5.5%
� � �
�� �� 198,719� 3,746,783 53.4% 5.3%
�� �� 159,266� 3,923,110 62.9% 4.1%
� � �
�� �� 133,281� 4,923,024 61.6% 2.7%
�� �� 361,458� 2,285,972 10.9% 15.8%
� � �
�� �� 264,625� 4,752,029 50.5% 5.6%
�� �� 212,021� 2,429,408 24.7% 8.7%
� � �
�� �� 84,612� 2,823,361 52.9% 3.0%
�� �� 187,633� 2,164,565 32.1% 8.7%
� � �
�� �� 314,750� 5,333,957 52.9% 5.9%
�� �� 262,146� 3,770,298 33.2% 7.0%
� � �

2,987,769� �� 138,563� 3,518,666 0.0% 3.9%
�� �� 263,625� 2,454,199 32.6% 10.7%

 

(f) As stated this represents the fair value of options granted over shares in the company under the LSEOP. Only the CEO was issued options in FY2010 (as 
discussed in section 4.4). An adjustment has been made to the accrual for the 2008 Option Grant as the EPS hurdle may not be met. 

 (g) The percentage of each senior executive’s remuneration for FY2010 that consisted of equity.  
 (h) Mr Palin was appointed Managing Director of John Holland Pty Limited on 1 July 2009 
(i) Mr Charlton resigned on 23 October 2009 – subject to certain contract terms being met a payment of $1.2m is to be paid in FY2011. 
(j) Mr Gregg was appointed as Chief Financial Officer on 14 October 2009. Prior to this he was a Non-executive Director. 
(k) Mr Gregg was awarded a once off payment on 15 November 2009 of $550,000. 
(l) Mr Savage was paid a transition bonus of US$2m paid on 31 July 2009 on achieving satisfactory transition of senior management within the Al Habtoor 

Leighton Group. 
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DIRECTORS’ REPORT continued 
REMUNERATION REPORT continued 
 
 
5.2 SERVICE AGREEMENTS 
Remuneration and other terms of employment for the 
KMP who were executives of the Company and the 
Group as at 30 June 2010 are formalised in service 
agreements.    
 
The terms of these agreements include: 
� an annual TFR package which is reviewed at least on 

an annual basis; 
� provision for participation in the annual incentive 

plan, when eligible; 
� provision for participation in the deferred incentive 

plan, when eligible; 
� the basis of termination or retirement and the benefits 

and conditions as a consequence; 
� pro-rata payment of the retention and termination 

benefits on resignation or retirement by the employee; 
� provision for participation in the long term incentive 

plan, when eligible; 

 
 
 
 
� agreed provisions in relation to annual leave and long 

service leave, confidential information and intellectual 
property; 

� a restrictive covenant preventing the executives from 
engaging in specified activities after their employment 
with the Group ceases; and 

� provision on death, incapacity or reduced mental 
health for pro-rata payment of entitled benefits. 

 
The liability for retirement, retention and/or service 
benefits under each of these agreements is accrued 
annually based on the completed service at the 
reporting date and the executive’s current TFR. The 
amount accrued during the period is disclosed as 
remuneration under each executive’s long term 
employment benefits. 
 
Other features of the service agreements with the CEO 
and other executives are outlined in the table below. 
 

 
 
Table 5.2 – Terms of service agreements 
 
Name� Position� Date�of�

Commencement�
Termination�
Date�of�Current�
Agreement�

Notice Other

W�M�King� Chief�Executive�
Officer��

Leighton�
Holdings�
Limited�

13�May�1968��

42�years�service�

Contract�
continues�until�
notice�is�given�

1�month’s�
notice�by�
employer�
or�3�
months�by�
employee�

Payment�on�the�Termination�Date�of�a�fixed�retirement�
benefit�of�$12.6�million�(amount�accrued�under�previous�
employment�contract�30�November�2005)�and�in�
consideration�for�agreeing�to�a�three�year�restraint�
period�following�termination,�Mr�King�will�receive�$4.9�
million�over�the�restraint�period.�

Annual�incentive�of�up�to�1.25%�of�net�profit�after�tax.�

Deferred�incentive�of�up�to�150%�of�fixed�annual�salary�
(payable�2.5�years�after�the�relevant�financial�year)�
should�annual�profit�targets�set�by�the�Board�be�met�
(this�is�received�in�lieu�of�the�MTIs�received�by�other�
executives).�Performance�and�the�level�of�award�is�at�the�
discretion�of�the�Remuneration�and�Nominations�
Committee.�If�employment�is�ceased�after�the�award�has�
been�earned�but�prior�to�the�date�the�incentive�is�
payable,�the�CEO�is�entitled�to�the�award,�except�in�
certain�circumstances�including�termination�for�serious�
misconduct.�If�the�CEO�ceases�employment�part�way�
through�a�financial�year,�he�will�be�paid�a�pro�rata�
amount�in�respect�of�that�financial�year.�

Transition�bonus�of�up�to�$5�million�on�achieving�
satisfactory�transition�to�a�new�CEO�and�leadership�team�
–�tested�6�months�after�the�Termination�Date.�

W�J�Wild� Deputy�Chief�
Executive�
Officer�and�COO��

Leighton�
Holdings�
Limited�

24�July�1978��

32�years�service�

30�June�
2011�

6�months�
by�either�
party�

Payment�on�the�Termination�Date�or�on�early�
termination�of�employment�by�the�employer�of�a�
retention�benefit�of�103%�of�final�TFR�payable�as�at��
30�September�2009�plus�retention�benefit�of�0.01667�of�
TFR�for�each�completed�month�from�1�October�2009�and�
a�service�benefit�of�83%�of�final�TFR�(other�than�if�
terminated�for�gross�misconduct).�
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Table 5.2 – Terms of service agreements continued 
 
Name� Position� Date�of�

Commencement�
Termination�
Date�of�
Current�
Agreement�

Notice Other

P�A�Gregg� Chief�
Financial�
Officer��

Leighton�
Holdings�
Limited��

14�October�2009��

<1�years�service�

14�October�
2014�

1�month’s�
notice�by�
employer�
or�6�months�
by�
employee�

Payment�on�the�Termination�Date�or�on�early�
termination�of�employment�by�the�employer�of�a�
retention�benefit�of�20%�of�TFR�per�annum�(maximum�of�
100%�after�5yrs)�(other�than�if�terminated�for�gross�
misconduct).�

M�C�Gray� Managing�
Director��

Leighton�
Properties�
Pty�Limited�

2�March�1987��

23�years�service�

30�June�
2014�

6�months�
by�either�
party�

Payment�on�the�Termination�Date�or�on�early�
termination�of�employment�by�the�employer�of�a�
retention�benefit�of�70%�of�final�TFR�and�a�service�
benefit�of�70%�of�final�TFR�(other�than�if�terminated�for�
gross�misconduct).�

P�J�
McMorrow�

Managing�
Director��

Leighton�
Contractors�
Pty�Limited�

2�April�1990��

20�years�service�

1�September�
2010�

6�months�
by�either�
party��

Payment�on�the�Termination�Date�or�on�early�
termination�of�employment�by�the�employer�of�a�
retention�benefit�of�80%�of�TFR�and�a�service�benefit�of�
80%�of�final�TFR�plus�$500,000�(other�than�if�terminated�
for�gross�misconduct).�

G�M�Palin� Managing�
Director��

John�Holland�
Group�Pty�
Limited�

4�October�1993�

17�years�service�

31�August�
2019�

3�months�
by�either�
party�

Payment�over�the�period�to�the�Termination�Date or�on�
early�termination�of�employment�by�the�employer�of�a�
retention�benefit�in�4�payments�on�each�of�35%�TFR�on�1�
July�2011,�25%�TFR�on�1�July�2013,�20%�TFR�on�1�July�
2017�and�20%�TFR�on�31�August�2019�and�if�early�
termination�of�employment�by�the�employer�a�service�
benefit�of�80%�of�final�TFR�(other�than�if�terminated�for�
gross�misconduct).�

D�K�Saxelby� Managing�
Director��

Thiess�Pty�
Limited�

21�October�1993��

17�years�service�

31�December�
2013�

6�months�
by�either�
party�

Payment�over�the�period�to�the�Termination�Date�or�on�
early�termination�of�employment�by�the�employer�of�a�
retention�benefit�of�80%�of�TFR�in�3�payments�of�40%�of�
TFR�on�1�January�2010,�20%�of�TFR�on�1�January�2012,�
and�20%�of�TFR�on�31�December�2013�and�a�service�
benefit�of�80%�of�final�TFR�plus�$500,000�(other�than�if�
terminated�for�gross�misconduct).�

D�G�Savage� Managing�
Director�

Leighton�
International�
Limited�

1�February�1998��

12�years�service�

31�October�
2011�

3�months�
by�either�
party�

Payment�on�the�Termination�Date�of�a�retention�benefit�
of�80%�of�TFR.�Special�bonus�of�US$2m�on�31�July�2010�
which�is�forfeited�if�Mr�Savage�resigns.���

*�Appointed�Chief�Operating�Officer,�Leighton�Holdings�Limited�
in�July�2010.�

D�G�Stewart� Chief�
Operating�
Officer��

Leighton�
Holdings�
Limited�

13�December�1986�

24�years�service�

30�September�
2013�

6�months�
by�either�
party�

Payment�over�the�period�to�the�Termination�Date�or�on�
early�termination�of�employment�by�the�employer�of�a�
retention�benefit�of�80%�of�TFR�in�3�parts:�payment�of�
20%�of�TFR�on�1�July�2010,�20%�of�TFR�on�30�September�
2013,�and�40%�of�TFR�was�paid�on�1�July�2008,�plus�
payment�of�a�service�benefit�of�80%�of�final�TFR�plus�
$500,000�(other�than�if�terminated�for�gross�
misconduct).�

H�G�
Tyrwhitt�

Managing�
Director��

Leighton�Asia�
Limited�

1�December�2007�

2.5�years�service�
�

21�years�previous�
service�(1986�
2007)�

1�January�
2022�

6�months�
by�either�
party�

Payment�over�the�period�to�the�Termination�Date�or�on�
early�termination�of�employment�by�the�employer�of�a�
retention�benefit�in�3�parts:�40%�of�TFR�on�1�January�
2013,�50%�of�TFR�on�1�January�2017,�and�60%�of�TFR�on�
1�January�2022,�and�a�service�benefit�of�80%�of�final�TFR�
(other�than�if�terminated�for�gross�misconduct).�
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DIRECTORS’ REPORT continued 
REMUNERATION REPORT continued 
 
 
6.  
NON-EXECUTIVE DIRECTOR 
ARRANGEMENTS 
This section explains the remuneration structure and 
outcomes for Non-executive Directors. Details of the 
Non-executive Directors for FY2010 are set out in the 
table below.  
 
Table 6 – Non-Executive Directors 
� � �

Name� Position� Board�Committees

D�S�Adamsas� Non�executive�
Director�

�

A�Drescher� Independent�
Non�executive�
Director�

Remuneration�&�
Nominations�

P�A�Gregg1� Independent�
Non�executive�
Director�

Audit�–�Chair�

R�D�Humphris�OAM� Independent�
Non�executive�
Director�

Ethics�&�Compliance

S�P�Johns2� Independent�
Non�executive�
Director�

Audit�–�Chair�

B�Lohr� Non�executive�
Director�

�

H�H�Lütkestratkötter� Non�executive�
Director�

�

I�J�Macfarlane�AC� Independent�
Non�executive�
Director�

�

D�A�Mortimer�AO� Independent�
Non�executive�
Director���
Chairman�

Audit;�Remuneration�&�
Nominations�–�Chair;�
Plan�–�Chair�

P�M�Noé� Non�executive�
Director�–�
Deputy�
Chairman�

Remuneration�&�
Nominations�

W�G�Osborn� Independent�
Non�executive�
Director�

Ethics�&�Compliance�–
Chair�

D�P�Robinson� Non�executive�
Director�

Audit;�Plan�

 

1 Mr Gregg resigned as a Non-executive Director on 14 October 2009 
when he was appointed as Chief Financial Officer. 

2 Mr Johns was appointed on 21 December 2009. 
 

 
 
 
 
6.1 REMUNERATION STRUCTURE 
Remuneration arrangements for Non-executive 
Directors are designed to ensure that the Group can 
attract and retain suitably qualified and experienced 
directors. Arrangements are based on a number of 
factors including requirements of the role, size and 
complexity of the Group and market practice. 
 
Non-executive Directors’ fee structure 
The aggregate annual fees payable to the Company’s 
Non-executive Directors for their services as directors 
are limited to the maximum annual amount approved 
by the Company’s shareholders. The maximum annual 
amount is currently $3,500,000 (including 
superannuation contributions) as approved by 
shareholders at the 2007 AGM.   
 
The Remuneration and Nominations Committee reviews 
and makes recommendations to the Board with regard 
to Non-executive Directors’ fees annually. The 
Committee seeks advice from independent 
remuneration consultants in forming their 
recommendations including information regarding the 
level of fees paid to Non-executive Directors of other 
companies of similar size and stature. The fees are 
determined by the Board after considering the 
recommendations of the Committee. To ensure the 
Company remains market-competitive, Non-executive 
Directors fees will be increased effective from 1 July 
2010. This increase is within the fee cap approved at the 
2007 AGM and is set out in table 6.1. 
 
Non-executive Directors do not receive shares, options 
or any performance related incentives. 
 
Committee fees 
The responsibilities and activities of the Board 
Committees have increased substantially in recent 
years. In recognition of the additional responsibilities 
and time commitment of Committee chairmen and 
members, and in accordance with advice received from 
independent remuneration consultants, additional fees 
are paid to committee members.   
 
The table opposite reflects the fees paid to Directors for 
FY2010 and the fees that will be effective from 1 July 
2010.  
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Table 6.1: Board and Committee fees 
 
� Chairman Deputy�Chairman Member

� FY2010 FY20111 FY2010 FY20111� FY2010 FY20111

Board� $547,6002 $620,000 $213,200 $225,000� $171,600 $185,000

Audit�Committee� $41,600 $46,000 � �� $20,800 $23,000

Ethics�and�Compliance�Committee� $36,400 $40,000 � �� $18,200 $20,000

Remuneration�and�Nominations�
Committee�

$36,4002 $40,000 � �� $18,200 $20,000

Plan�Committee� � � � �� � �

Special�Committee�Fee3� $3,650 $3,850 � �� $3,650 $3,850
 

1  The increased Non-executive Director fees apply from 1 July 2010 
2  The Chairman of the Board receives no standing committee fees in addition to his board fees. 
3 This fee is payable for each day of service on a special Committee. 
 
 
 
In addition to the above fees, superannuation 
contributions will be made to the benefit of all Non-
executive Directors capped at the maximum amount 
required under the Superannuation Guarantee 
Legislation. 
 
Directors of major operating subsidiaries  
Non-executive Directors may receive additional fees for 
acting as a Director of one or more major operating 
subsidiaries of the Company. Roles held by Non-
executive Directors of the Company with subsidiaries of 
the Company during FY2010 were as follows: 

 
 
 
 
 
 
 
 
 
 
 
 

 
Non�executive�Director� Subsidiary�Company Role

D�S�Adamsas� Leighton�Contractors�Pty�Limited

Leighton�Asia�Limited�

Non�executive�Director�and�Chairman

Non�executive�Director�and�Chairman�

A�Drescher� Leighton�Contractors�Pty�Limited Non�executive�Director�

W�G�Osborn� Thiess�Pty�Limited Non�executive�Director�and�Chairman

R�D�Humphris� Leighton�International�Limited Non�executive�Director�

D�P�Robinson� Leighton�Properties�Pty�Limited Non�executive�Director�
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DIRECTORS’ REPORT continued 
REMUNERATION REPORT continued 
 
 
Alternate directors 
The Company does not pay directors’ fees to Alternate 
Directors. Financial arrangements for Alternate 
Directors are a private matter between the Non-
executive Director and the relevant Alternate Director. 
 
R Seidler retired as a partner of Blake Dawson during 
the year and is now a consultant to that firm. He is a 
Non-executive Director of Leighton Properties Pty 
Limited and Leighton International Limited for which 
he receives directors’ fees directly from the relevant 
subsidiary company. Mr Seidler does not receive 
Committee membership fees, however consulting fees 
equivalent to the Committee membership fees were paid 
by the Company to Blake Dawson during the Financial 
Year.  
 
Remuneration for other services 
Directors are also entitled to be remunerated for any 
travelling expenses reasonably incurred when attending 
meetings of the Board or in connection with the 
business of the Company, as well as for the performance 
of any extra services or special exertion made for the 
benefit of the Company. For example directors are 
occasionally asked to sit on ad hoc Special Committees 
as a special exertion. In FY2010, directors who 
performed this service were paid $3,650 per day and 
effective from 1 July 2010 this fee will increase to 
$3,850 per day. 
 
D S Adamsas is the principal of Frenjune Pty Limited 
which provided the Group with strategic consultancy 
services during the period in accordance with the terms 
of a two year contract between the Group and Frenjune 
commencing 1 October 2007. Following advice received 
from independent expert remuneration consultants, the 
terms of the consulting contract entered into with 
Frenjune were approved by the Board as reasonable in 
the circumstances and no more favourable than if the 
Company and Mr Adamsas were dealing at arm’s 
length. The Incentive Fee of $500,000 was paid to 
Frenjune in FY2010 as per the terms of the consultancy 
agreement. (For FY2009 the Incentive Fee was 
$1,590,000).  
 

 
 
 
 
6.2 NON-EXECUTIVE DIRECTORS’ RETIREMENT BENEFITS 
On 5 November 2003, the Board resolved to remove 
retirement benefits for Non-executive Directors 
appointed after that date and all Non-executive 
Directors appointed from this date were paid increased 
Board fees to compensate them for the removal of the 
retirement benefits. On 1 July 2008, the Board resolved 
to close the plan from that date. The effect of this 
resolution is that there will be no further increase in 
benefits payable to the Non-executive Directors 
remaining in the plan. As at 1 July 2009, three Non-
executive Directors remained in the plan, namely A 
Drescher, D A Mortimer and D P Robinson. Each of 
these Directors will receive a maximum benefit on 
retirement limited to their entitlement under the plan 
as if they had retired on 1 July 2008. 
 
The closure of the Retirement Plan means that from 1 
July 2008 all Non-executive Directors are paid under 
the uniform fee structure detailed in the respective 
table. 
 
In accordance with the terms of the Retirement Plan, 
the maximum benefit payable under the plan when the 
director has served on the Board for at least ten years is 
an aggregate of the last five years’ fees paid to the 
relevant director. Directors’ fees relevant for the 
determination of Director retirement benefits exclude 
Board Committee fees. The retirement benefits payable 
under the plan are funded by the Company to the extent 
that the amount payable to each director out of the 
Company’s superannuation fund and attributable to the 
amounts paid into the fund by the Company prior to 1 
July 2008, is insufficient to meet the retirement 
benefits. The Company’s liability for Non-executive 
Directors retirement benefits has been accrued annually 
up until 30 June 2008 based on completed service of 
each relevant director at the end of each financial year. 
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6.3 TOTAL REMUNERATION 
Details of Non-executive Directors’ remuneration for FY2010 and FY2009 are set out in the table below.  
 
Table 6.3: Non-executive Director Remuneration 
 
� Short�term�benefits� Post�employment�benefits � �

� Board�&�
Committee�

Fees1�

Subsidiary�
Board�Fees�
and�Extra�
Services2�

Non�
Monetary�
benefits3�

Superannuation�
Contributions�

Retirement�
Benefits�

TOTAL�NON�
EXECUTIVE�
DIRECTOR�

REMUNERATION��

Remuneration�
for�Other�
Services�

Incentive�
Fee�Per�

Consultancy�
Agreement�

D�S�Adamsas4� � � �
FY2010� 171,600� 228,440� 163,007 26,032 � 589,079� 1,789,000 500,000
FY2009� 165,000� 218,863� � 13,752 � 397,615� 1,970,994 1,590,000
A�Drescher� � � �
FY2010� 189,800� 72,727� � 21,745 � 284,272�
FY2009� 182,500� 96,818� � 13,752 � 293,070�
P�A�Gregg5� � � �
FY2010� 60,680� �� � 4,119 � 64,799�
FY2009� 205,000� �� � 13,752 � 218,752�
R�D�Humphris�OAM� � � �
FY2010� 170,772� 60,000� � 33,500 � 264,272�
FY2009� 131,453� 60,000� � 81,004 � 272,457�
S�P�Johns6� � � �
FY2010� 113,980� �� � 7,737 � 121,717�
B�Lohr� � � �
FY2010� 171,600� �� � 14,472 � 186,072�
FY2009� 165,000� �� � 13,752 � 178,752�
H�H�Lütkestratkötter� � � �
FY2010� 171,600� �� � 14,472 � 186,072�
FY2009� 165,000� �� � 13,752 � 178,752�
I�J�Macfarlane�AC� � � �
FY2010� 171,600� �� � 14,472 � 186,072�
FY2009� 165,000� �� � 13,752 � 178,752�
D�A�Mortimer� � � �
FY2010� 574,600� 511� � 14,472 � 589,583�
FY2009� 562,265� �� � 13,752 � 576,017�
P�M�Noé� � � �
FY2010� 231,400� �� � 14,472 � 245,872�
FY2009� 222,500� �� � 13,752 � 236,252�
W�G�Osborn� � � �
FY2010� 208,000� 132,300� � 28,364 � 368,664�
FY2009� 136,084� 103,589� � 20,528 � 260,201�
D�P�Robinson� � � �
FY2010� 192,400� 4,563� � 14,472 � 211,435�
FY2009� 200,750� �� � 13,752 � 214,502�
 

1 These fees are paid to Non-executive Directors of the Company for their performance as Directors and Board Committee members (as per table 6.1). Non-
executive Directors do not receive short-term or long-term incentives or share based payments. This figure plus superannuation falls within the shareholder cap 
as per section 6.1. 

2 These fees are paid to Non-executive Directors of the Company for the performance as Directors of subsidiary companies and for the performance of extra 
services as Directors. 

3 Includes value of fringe benefits and fringe benefits tax but excludes the costs associated with spouse travel where the Company has specifically requested the 
attendances of spouses. 

4 Mr Adamsas remuneration for Other Services includes Restraint fee and consultancy fees.  
5 Mr Gregg resigned as a Non-executive Director on 14 October 2009 when he was appointed as CFO. 
6 Mr Johns was appointed on 21 December 2009. 
 
The Leighton Holdings Limited Directors’ Report for the financial year ended 30 June 2010 is signed at 
Sydney 6th day of September 2010 in accordance with a resolution of the Directors. 
 
 
 
 
D A Mortimer AO     W M King AO 
Chairman      Chief Executive Office
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CONCISE FINANCIAL  
REPORT 
 
 
CONSOLIDATED INCOME STATEMENT 
for the year ended 30 June 2010 
 
�

Note�
2010
$’000

2009
$’000

�

Revenue� 2 14,559,605 13,275,384

Expenses� 3 (13,738,615) (12,909,320)

Finance�costs� 4 (180,082) (159,639)

Share�of�profits�of�associates�and�joint�venture�entities� 201,746 378,828

Profit�before�tax� 842,654 585,253

Income�tax�expense� (227,517) (146,022)

Profit�for�the�year� 615,137 439,231

�

Attributable�to:�

Members�of�the�parent�entity� 611,961 440,044

Minority�interest� 3,176 (813)

Profit�for�the�year� 615,137 439,231

�

Dividends�per�share� �� Interim� 6 65.0¢ 60.0¢

� � � �� Final� 6 85.0¢ 55.0¢

�

Basic�earnings�per�share� 204.6¢ 149.5¢

Diluted�earnings�per�share� 201.9¢ 149.0¢

 
The Consolidated Income Statement is to be read in conjunction with the Notes to the Concise Financial Report. 
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CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME 
for the year ended 30 June 2010 
 
� 2010

$’000
2009
$’000

�

Profit�for�the�year� 615,137 439,231

�

Other�comprehensive�income:�

� Foreign�exchange�translation�differences�(net�of�tax) (60,038) 163,138

� Effective�portion�of�changes�in�fair�value�of�cash�flow�hedges�(net�of�tax) (26,946) (18,436)

� Change�in�fair�value�of�available�for�sale�assets�(net�of�tax) (10,240) (17,940)

� Change�in�value�of�associates’�equity� 1,246 1,732

Net�gain/(loss)�recognised�directly�in�equity� (95,978) 128,494

�

Total�comprehensive�income�for�the�year 519,159 567,725

�

Attributable�to:�

Members�of�the�parent�entity� 515,983 568,538

Minority�interest� 3,176 (813)

Total�comprehensive�income�for�the�year 519,159 567,725

 
The Consolidated Statement of Comprehensive Income is to be read in conjunction with the Notes to the Concise Financial Report. 
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CONCISE FINANCIAL  
REPORT continued 
 
 
CONSOLIDATED BALANCE SHEET 
as at 30 June 2010 
 
�

Note�
2010
$’000

2009
$’000

�

Assets�

Cash�and�cash�equivalents� 1,313,716 665,793

Trade�and�other�receivables� 2,451,916 2,391,573

Current�tax�assets� 36,941 79,471

Inventories� 556,216 576,504

Investments�accounted�for�using�the�equity�method� 1,782,997 1,730,563

Other�investments�� 118,849 111,826

Deferred�tax�assets� 346,667 192,148

Property,�plant�and�equipment� 2,033,834 1,820,158

Goodwill� 124,738 124,278

Total�assets� 8,765,874 7,692,314

�

Liabilities�

Trade�and�other�payables� 3,791,712 3,615,283

Current�tax�liabilities� 231,484 �

Provisions� 504,169 459,639

Interest�bearing�liabilities� 7 1,478,947 621,114

Interest�bearing�liabilities���limited�recourse� 7 191,420 657,711

Total�liabilities� 6,197,732 5,353,747

�

�

Net�assets� 2,568,142 2,338,567

�

Equity�

Share�capital� 1,232,879 1,171,826

Reserves� (40,504) 47,959

Retained�earnings� 1,372,296 1,119,521

Total�equity�attributable�to�equity�holders�of�the�parent� 2,564,671 2,339,306

Minority�interest�� 3,471 (739)

Total�equity� 2,568,142 2,338,567

 
The Consolidated Balance Sheet is to be read in conjunction with the Notes to the Concise Financial Report. 
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CONSOLIDATED STATEMENT OF CHANGES IN EQUITY 
for the year ended 30 June 2010 
 
�

Share��
Capital�
$’000�

Reserves
$’000

Retained�
Earnings

$’000

Attributable��
to�Equity��
Holders�
$’000�

Minority
Interest
$’000

Total�
Equity
$’000

� � �

Total�equity�at�1�July�2008� 480,988� (90,632) 1,094,635 1,484,991� 223 1,485,214

� � �

� � �

Total�comprehensive�income�� �� 128,494 440,044 568,538� (813) 567,725

� � �

Transactions�with�owners�in�their�
capacity�as�owners:�

� �

��Contributions�of�equity� 690,838� 690,838� 690,838

��Dividends�� � (415,158) (415,158)� (149) (415,307)

��Share�based�payments� � 10,097 10,097� 10,097

Total�transactions�with�owners� 690,838� 10,097 (415,158) 285,777� (149) 285,628

� � �

� � �

Total�equity�at�30�June�2009� 1,171,826� 47,959 1,119,521 2,339,306� (739) 2,338,567

� � �

� � �

Total�comprehensive�income�� �� (95,978) 611,961 515,983� 3,176 519,159

� � �

Transactions�with�owners�in�their�
capacity�as�owners:�

� �

��Contributions�of�equity� 61,053� 61,053� 61,053

��Dividends�� � (359,186) (359,186)� (359,186)

��Share�based�payments� � 7,515 7,515� 7,515

��Other� � � 1,034 1,034

Total�transactions�with�owners� 61,053� 7,515 (359,186) (290,618)� 1,034 (289,584)

� � �

� � �

Total�equity�at�30�June�2010� 1,232,879� (40,504) 1,372,296 2,564,671� 3,471 2,568,142

 
The Consolidated Statement of Changes in Equity is to be read in conjunction with the Notes to the Concise Financial Report. 
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CONCISE FINANCIAL  
REPORT continued 
 
 
CONSOLIDATED STATEMENT OF CASH FLOWS 
for the year ended 30 June 2010 
 
�

�
2010�
$’000�

2009
$’000

� �

Cash�flows�from�operating�activities� �

Cash�receipts�in�the�course�of�operations�(including�GST)� 16,219,295� 14,490,407

Cash�payments�in�the�course�of�operations�(including�GST)� (14,232,552)� (13,188,030)

Cash�flows�from�operating�activities� 1,986,743� 1,302,377

� �

Dividends�received� 2,762� 21,264

Interest�received� 18,237� 15,271

Finance�costs�paid� (173,334)� (146,468)

Income�taxes�paid� (94,916)� (316,530)

Net�cash�from�operating�activities� 1,739,492� 875,914

� �

Cash�flows�from�investing�activities� �

Payments�for�plant�and�equipment� (895,190)� (1,064,261)

Proceeds�from�sale�of�property,�plant�and�equipment� 135,638� 149,295

Payments�for�investments�in�controlled�entities�and�businesses (881)� (16,238)

Payments�for�other�investments� (192,988)� (83,805)

Proceeds�from�sale�of�other�investments 39,933� 99,310

Net�cash�from�investing�activities� (913,488)� (915,699)

� �

Cash�flows�from�financing�activities� �

Proceeds�from�share�issues� 46,225� 690,838

Proceeds�from�borrowings� 572,204� 755,991

Repayment�of�borrowings� (377,563)� (1,038,838)

Repayment�of�finance�leases� (49,797)� �

Distributions�to�minority�interest� �� (149)

Dividends�paid� (359,186)� (415,158)

Net�cash�from�financing�activities� (168,117)� (7,316)

� �

Net�increase/(decrease)�in�cash�held� 657,887� (47,101)

Net�cash�at�the�beginning�of�the�year� 665,793� 686,563

Effects�of�exchange�rate�fluctuations�on�cash�held� (9,964)� 26,331

Net�cash�at�reporting�date� 1,313,716� 665,793

 
The Consolidated Statement of Cash Flows is to be read in conjunction with the Notes to the Concise Financial Report. 
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NOTES TO THE CONCISE FINANCIAL REPORT 
for the year ended 30 June 2010 
 
NOTE 1 BASIS OF PREPARATION OF THE CONCISE FINANCIAL REPORT 
 
The concise financial report has been prepared in accordance with the Corporations Act 2001, Accounting Standard 
Concise Financial Reports (AASB 1039). The financial statements and specific disclosures required by the AASB 1039 
have been derived from the Consolidated Entity’s full financial report for the financial year. Other information included 
in the concise financial report is consistent with the Consolidated Entity’s full financial report. The concise financial 
report does not, and can not be expected to provide as full an understanding of the financial performance, financial 
position and financing and investing activities of the Group, as the full financial report. Further financial information 
can be obtained from the Consolidated Entity’s full financial report which is available free of charge on request. 
 
The concise financial report is presented in Australian dollars and has been prepared on a historical cost basis, except for 
derivative financial instruments and available-for-sale assets that have been measured at fair value at reporting date. 
The Consolidated Entity’s accounting policies have been consistently applied by each entity in the Group and are 
consistent with those in the previous year. A full description of the accounting policies adopted by the Consolidated 
Entity may be found in the Consolidated Entity’s full financial report. 
 
NOTE 2 REVENUE 
 
� 2010�

$’000�
2009
$’000

� �

Construction�contracting�services� 8,659,577� 8,006,439

Mining�contracting�services� 4,861,396� 4,603,986

Property�development�revenue� 217,862� 25,069

Other�services�revenue� 803,001� 600,054

Revenue�from�external�customers� 14,541,836� 13,235,548

� �

Interest� �

��Related�parties� 714� 39

��Other�parties� 14,293� 18,533

Dividends/distributions� 2,762� 21,264

Other�revenue� 17,769� 39,836

� �

� �

Total�revenue� 14,559,605� 13,275,384
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CONCISE FINANCIAL REPORT continued 
NOTES continued 
 
 
NOTE 3 EXPENSES 
 
� 2010�

$’000�
2009
$’000

� �

Materials� 3,552,455� 3,533,836

Subcontractors� 3,258,741� 2,956,026

Plant�costs� 1,354,332� 1,160,508

Personnel�costs� 3,492,915� 3,402,557

Depreciation�of�property,�plant�and�equipment� 823,998� 642,101

Operating�lease�payments���plant�and�equipment� 378,980� 369,836

Operating�lease�payments���other� 78,336� 61,684

Foreign�exchange�(gains)/losses� 7,339� (49,094)

Impairments� 16,256� 257,800

Net�(gain)/loss�on�sale�of�assets� (30,467) (32,054)

Professional�and�management�fees� 201,305� 228,455

Property�development�and�property�joint�ventures�write�downs 38,921� 49,016

Property�development���cost�of�goods�sold 220,949� 25,849

Other�expenses� 344,555� 302,800

Total�expenses� 13,738,615� 12,909,320
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NOTE 4 ITEMS INCLUDED IN PROFIT BEFORE TAX 
 

� �
2010�
$’000�

2009
$’000

� �

Finance�costs� �

Related�parties� 2,481� 2,510

Other�parties� 177,601� 157,129

Total�finance�costs� 180,082� 159,639

� �

Depreciation�of�property,�plant�and�equipment� �

Buildings� 2,922� 2,202

Plant�and�equipment� 804,831� 618,232

Leasehold�land,�buildings�and�improvements� 13,734� 14,071

Waste�management�assets� 2,511� 7,596

Total�depreciation� 823,998� 642,101

� �

Net�(gain)/loss�on�sale�of�assets� �

Land�and�buildings� 718� 141

Other�investments� (22,396) 2,925

Plant�and�equipment� (8,789) (35,120)

Total�gain� (30,467) (32,054)

� �

Impairments� �

Impairments�of:� �

��Investments�in�infrastructure�toll�road�companies� 16,256� 183,400

��Investments�accounted�for�using�the�equity�method� �� 62,342

��Goodwill� �� 12,058

Total�impairments� 16,256� 257,800
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CONCISE FINANCIAL REPORT continued 
NOTES continued 
 
 
NOTE 5 SEGMENT INFORMATION 
 
June�2010�

Thiess�
$’000�

Leighton�
Contractors�

$’000�

John
Holland
$’000

Leighton�
Int’l

$’000

Leighton�
Asia

$’000

Leighton�
Properties

$’000
Corporate�

$’000�
Eliminations

$’000
Total
$’000

� � � �

Revenue� � � �

� � � �

Segment�revenue�
before�interest�

6,640,798� 5,322,740� 3,618,828 1,751,011 1,148,896 210,886 7,041� (73,148) 18,627,052

Interest�revenue� 2,386� �� 1,893 � � � 10,728� � 15,007

Segment�revenue� 6,643,184� 5,322,740� 3,620,721 1,751,011 1,148,896 210,886 17,769� (73,148) 18,642,059

Inter�segment�
revenue�

(22,261)� (50,887)� � � � � �� 73,148

Segment�joint�
venture�and�associate�
revenue�

(1,255,379)� (925,641)� (499,664) (1,115,669) (245,723) (40,378) �� � (4,082,454)

External�revenue� 5,365,544� 4,346,212� 3,121,057 635,342 903,173 170,508 17,769� � 14,559,605

� � � �

Result� � � �

� � � �

Segment�result�
before�interest�
and�impairments�

425,000� 317,250� 180,000 85,001 97,889 (25,723) (1,504)� � 1,077,913

Interest� �� (36,352)� � (61,108) (9,654) (8,773) (64,195)� � (180,082)

Segment�result�
before�impairments�

425,000� 280,898� 180,000 23,893 88,235 (34,496) (65,699)� � 897,831

Impairments��
�
�

�� (9,600)� � � � (38,921) (6,656)� � (55,177)

Segment�result� 425,000� 271,298� 180,000 23,893 88,235 (73,417) (72,355)� � 842,654

Income�tax�expense� � � � (227,517)

Profit�for�the�year� � � � 615,137

� � � �

Assets�and�Liabilities� � � �

� � � �

Reportable�segment�
assets�

1,983,022� 1,874,858� 876,551 1,666,869 671,958 363,421 2,494,235� � 9,930,914

Reportable�segment�
liabilities�

1,540,754� 862,281� 827,761 256,606 338,148 11,184 3,526,038� � 7,362,772
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NOTE 5 SEGMENT INFORMATION – CONTINUED 
 
June�2009�

Thiess�
$’000�

Leighton�
Contractors

$’000�

John�
Holland
$’000

Leighton�
Int’l

$’000

Leighton�
Asia

$’000

Leighton�
Properties

$’000
Corporate�

$’000�
Eliminations

$’000
Total
$’000

� � � �

Revenue� � � �

� � � �

Segment�revenue�
before�interest�

5,491,725� 5,732,569� 3,701,892 2,374,744 681,812 383,912 �� (69,935) 18,296,719

Interest�revenue� �� �� � � � � 18,572� � 18,572

Segment�revenue� 5,491,725� 5,732,569� 3,701,892 2,374,744 681,812 383,912 18,572� (69,935) 18,315,291

Inter�segment�
revenue�

(59,086)� (6,743)� � � (4,106) � �� 69,935 �

Segment�joint��
venture�and�associate�
revenue�

(716,146)� (1,337,142)� (743,037) (1,658,106) (355,077) (230,399) �� � (5,039,907)

External�revenue� 4,716,493� 4,388,684� 2,958,855 716,638 322,629 153,513 18,572� � 13,275,384

� � � �

Result� � � �

� � � �

Segment�result�before�
interest�and�
impairments�

283,926� 316,998� 244,204 195,599 18,902 15,137 (23,058)� � 1,051,708

Interest� (27,426)� (22,598)� (8,646) (53,079) (2,583) (25,321) (19,986)� � (159,639)

Segment�result��
before�impairments�

256,500� 294,400� 235,558 142,520 16,319 (10,184) (43,044)� � 892,069

Impairments�and�loss�
on�sale��
of�investments�

(73,500)� (36,400)� (85,558) � � (49,016) (62,342)� � (306,816)

Segment�result� 183,000� 258,000� 150,000 142,520 16,319 (59,200) (105,386)� � 585,253

Income�tax�expense� � � � (146,022)

Profit�for�the�year� � � � 439,231

� � � �

Assets�and�Liabilities� � � �

� � � �

Reportable�segment�
assets�

2,247,727� 2,048,794� 913,513 1,659,112 567,248 525,755 1,410,593� � 9,372,742

Reportable�segment�
liabilities�

1,169,237� 1,162,877� 921,001 220,922 208,399 91,135 3,260,604� � 7,034,175
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CONCISE FINANCIAL REPORT continued 
NOTES continued 
 
 
NOTE 6 DIVIDENDS 
 

Cents�per�share� $’000
2010�final�dividend�� �

Subsequent�to�reporting�date�the�Company�announced�a�100%�franked�final�dividend
at�the�corporate�tax�rate�of�30%�in�respect�of�the�year�ended�30�June�2010.�The�
dividend�is�payable�on�30�September�2010.�This�dividend�has�not�been�provided�for�
in�the�balance�sheet.���

85.0� 255,584

Dividends�recognised�in�the�reporting�period�to�30�June�2010 �

2010�interim�ordinary�dividend�100%�franked�paid�on�31�March�2010 65.0� 195,193

2009�final�ordinary�dividend�100%�franked�paid�on�30�September�2009 55.0� 163,993

� � 359,186

Dividends�recognised�in�the�reporting�period�to�30�June�2009 �

2009�interim�ordinary�dividend�100%�franked�paid�on�31�March�2009 60.0� 178,783

2008�final�ordinary�dividend�100%�franked�paid�on�30�September�2008 85.0� 236,375

� � 415,158

 
NOTE 7 INTEREST BEARING LIABILITIES 
 

2010�
$’000�

2009
$’000

� �

Interest�bearing�loans� 1,155,828� 621,114

Finance�lease�liabilities� 323,119� �

Interest�bearing�liabilities� 1,478,947� 621,114

� �

Limited�recourse�loans� 62,008� 521,909

Leighton�Finance�International�Notes� 129,412� 135,802

Interest�bearing�liabilities���limited�recourse� 191,420� 657,711

 
Interest Bearing Loans 

Syndicated Loans 
On 10 October 2008, Leighton Finance Limited, a wholly owned subsidiary of the Company, entered into a syndicated 
bank facility for $520 million, maturing on 10 October 2011. Amount outstanding as at 30 June 2010: $nil (30 June 2009: 
$200 million). 
 
On 14 September 2007 LMENA No.1 Pty Limited, a wholly owned subsidiary of the Company, entered into a syndicated 
bank loan for US$434 million loan maturing on 30 September 2012 to finance its investment in Al Habtoor Engineering 
Enterprises LLC. The loan was recourse only to the investment in Al Habtoor Engineering Enterprises LLC. On 31 
March 2010, the facility was Amended and Restated. The Amended and Restated facility is for US$368 million and is 
guaranteed by the Guarantor Group resulting in a reclassification of the facility during the period from limited recourse 
loan to interest bearing loans. Amount outstanding as at 30 June 2010: US$366 million (30 June 2009: US$399 million) 
equivalent to $431 million (30 June 2009: $492 million). Repayment instalments totalling US$36 million are due within 
12 months of the reporting date. 
 �
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Guaranteed Senior Notes 
On 15 October 2008, Leighton Finance Limited, a wholly owned subsidiary of the Company, issued a total of US$280 
million Guaranteed Senior Notes in three series:  
� Series A Notes: US$111 million Guaranteed Senior Notes at the rate of 6.91% maturing on 15 October 2013 
� Series B Notes: US$90 million Guaranteed Senior Notes at the rate of 7.19% maturing on 15 October 2015 
� Series C Notes: US$79 million Guaranteed Senior Notes at the rate of 7.66% maturing on 15 October 2018 
 
Interest on the above notes will be paid semi-annually on the 15th day of April and October in each year. Amount 
outstanding as at 30 June 2010: $329 million (30 June 2009: $345 million). 

Medium Term Notes 
Leighton Finance Limited, a wholly owned subsidiary of the Company, issued a total of $280 million Medium Term 
Notes on the following dates: 
� 28 July 2009: $230 million 
� 12 August 2009: $50 million 
 
The Notes bear interest at the rate of 9.5% and mature on 28 July 2014. 

Other 
Other current unsecured loans outstanding as at 30 June 2010: $116 million (30 June 2009: $76 million). 
 
Finance Lease Liabilities 
The Group has leased mining plant and equipment in Indonesia under finance leases that expire within five years of the 
reporting date. 
 
Limited Recourse Loans 
The Group has limited recourse property development loans secured against certain property development assets of the 
Group. Amount outstanding as at 30 June 2010: $62 million (30 June 2009: $30 million). 
 
The LMENA No.1 Pty Limited syndicated bank loan, amount outstanding at 30 June 2009 of US$399 million (equivalent 
to $492 million), has been reclassified to ‘Interest bearing loans’ during the year following an amendment to the facility. 
 
Leighton Finance International Notes 
On 16 May 2006, Leighton Finance International Limited (the “Issuer”), a wholly owned subsidiary of the Company, 
issued US$110 million of 5-Year Fixed-Rate Guaranteed Notes (“Leighton Finance International Notes”).   
 
Leighton Finance International Notes will mature on 16 May 2011 unless previously redeemed or purchased and 
cancelled and are subject to redemption in whole at their principal amount at the option of the Issuer at any time in the 
event of certain changes affecting taxation in Australia or Indonesia. 
 
PT Thiess Contractors Indonesia and PT Leighton Contractors Indonesia, both wholly owned subsidiaries of the 
Company, jointly and severally guarantee the obligations of Leighton Finance International Limited and Noteholders 
have no recourse to other Group companies. 
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CONCISE FINANCIAL REPORT continued 
NOTES continued 
 
 
NOTE 8 ASSETS AND (LIABILITIES) EXPECTED TO BE REALISED/(SETTLED) WITHIN 12 MONTHS 
�

2010�
$’000�

2009
$’000

Cash�and�cash�equivalents� 1,313,716� 665,793

Trade�and�other�receivables� 2,398,548� 2,387,868

Current�tax�assets� 36,941� 79,471

Other�Investments� 90,233� 62,700

Inventories� 375,867� 381,102

Property,�plant�and�equipment� 3,667� 58,152

Total�Current�Assets� 4,218,972� 3,635,086

Trade�and�other�payables� (3,358,662)� (3,269,325)

Current�tax�liabilities� (231,484)� �

Provisions�� (262,335)� (243,581)

Interest�bearing�liabilities� (85,620)� (75,434)

Finance�lease�liabilities� (68,602)� �

Interest�bearing�liabilities���limited�recourse� (191,420)� (70,229)

Total�Current�Liabilities� (4,198,123)� (3,658,569)
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NOTE 9 EVENTS SUBSEQUENT TO REPORTING DATE 
 
Subsequent to reporting date: 
� The Group declared a final dividend of 85 cents 100% franked. 
� On 21 July 2010, Leighton Finance (USA) Pty Limited, a wholly owned subsidiary of the Company, issued a total of 

US$350 million Guaranteed Senior Notes in three series:  
– Series A Notes: US$90 million Guaranteed Senior Notes at the rate of 4.51% maturing on 21 July 2015 
– Series B Notes: US$145 million Guaranteed Senior Notes at the rate of 5.22% maturing on 21 July 2017 
– Series C Notes: US$115 million Guaranteed Senior Notes at the rate of 5.78% maturing on 21 July 2020 

 
Interest on the above notes will be paid semi-annually on the 21st day of January and July in each year. 
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Auditor’s responsibility 
Our responsibility is to express an opinion on the 
concise financial report based on our audit procedures. 
We have conducted an independent audit in accordance 
with Australian Auditing Standards, of the financial 
report of Leighton Holdings Limited for the year ended 
30 June 2010. Our audit report on the financial report 
for the year was signed on 6 September 2010 and was 
not subject to any modification. The Australian Auditing 
Standards require that we comply with relevant ethical 
requirements relating to audit engagements and plan 
and perform the audit to obtain reasonable assurance 
whether the financial report for the year is free of 
material misstatement. 
 
Our procedures in respect of the concise financial report 
include testing that the information in the concise 
financial report is derived from, and is consistent with, 
the financial report for the year, and examination on a 
test basis, of evidence supporting the amounts and other 
disclosures which were not directly derived from the 
financial report for the year. These procedures have 
been undertaken to form an opinion whether, in all 
material respects, the concise financial report complies 
with Australian Accounting Standard AASB 1039 
Concise Financial Reports. 
 
We believe that the audit evidence we have obtained is 
sufficient and appropriate to provide a basis for our 
audit opinion. 
 
Independence 
In conducting our audit, we have complied with the 
independence requirements of the Corporations Act 
2001. 
 
Auditor’s opinion 
In our opinion, the concise financial report of Leighton 
Holdings Limited and its controlled entities for the year 
ended 30 June 2010 complies with Australian 
Accounting Standard AASB 1039 Concise Financial 
Reports. 
 

 
 
 
 

 
Report on the Remuneration Report 
We have audited the Remuneration Report included in 
pages 51 to 75 of the Directors’ Report for the year 
ended 30 June 2010. The directors of the company are 
responsible for the preparation and presentation of the 
remuneration report in accordance with Section 300A of 
the Corporations Act 2001. Our responsibility is to 
express an opinion on the remuneration report, based on 
our audit conducted in accordance with auditing 
standards. 
 
Auditor’s opinion 
In our opinion, the remuneration report of Leighton 
Holdings Limited for the year ended 30 June 2010, 
complies with Section 300A of the Corporations Act 
2001. 
 
 
 
 
KPMG     A W Young 

Partner, Sydney 
6 September 2010 
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SHAREHOLDINGS 
 
 
 
Information as to shareholdings on 6 September 2010 is 
as follows: 
 
SUBSTANTIAL SHAREHOLDINGS 
The names of the substantial shareholders and the 
numbers of equity securities in which they have a 
relevant interest, as disclosed in substantial holding 
notices given to the Company, are: 
 
Name� No.�of�Shares

HOCHTIEF�Australia�Holdings�Limited� 163,844,626

The�following�companies�hold�a�relevant�
interest�in�these�shares�

–�HOCHTIEF�Asia�Pacific�GmbH,�(the�parent�
company�of�HOCHTIEF�Australia�Holdings�
Limited)�

–�HOCHTIEF�Aktiengesellschaft,�
(“HOCHTIEF�AG”),�(the�ultimate�holding�
company�of�HOCHTIEF�Australia�Limited.)
� �

Number�of�holders�of�the�Company’s�
ordinary�shares�(which�have�equal�voting�
rights*)�

66,979

The�Company�has�no�other�class�of�shares�
on�issue�as�at�6�September�2010.�

 
* Voting Rights: On a show of hands every member present in person or by 
proxy or attorney or duly appointed representative has one vote and on a 
poll every member so present has one vote for each share of which he/she is 
the holder. 
 
Distribution�Schedule�Category� No.�of�Shareholders

1�–�1,000� 51,317

1,001�–�5,000� 13,615

5,001�–�10,000� 1,319

10,001�–�100,000� 685

100,001�and�over� 43

Total� 66,979

 
There were 826 shareholders with less than a 
marketable parcel (16 shares). 
 

 
 
 
 
 
TWENTY LARGEST SHAREHOLDERS – 6 SEPTEMBER 2010  
The percentage of the total holding of the 20 largest 
shareholders, as shown in the Company’s Register of 
Members, is 75.73% and their names and numbers of 
shares are as follows: 
 
Name Number� %�of�Total�

Shareholdings�

HOCHTIEF�Australia�Holdings�
Limited�

163,839,412� 54.48

J�P�Morgan�Nominees�Australia�
Limited�

16,272,907� 5.41

HSBC�Custody�Nominees�
(Australia)�Limited�

15,219,569� 5.06

ANZ�Nominees�Limited�<Cash�
Income�A/C�

11,498,625� 3.82

National�Nominees�Limited 11,182,688� 3.72

Citicorp�Nominees�Pty�Limited� 3,065,250� 1.02

Cogent Nominees�Pty�Limited� 757,938� 0.25

Gwynvill�Investments�Pty�
Limited�

683,500� 0.23

AMP�Life Limited 633,586� 0.21

Milton�Corporation�Limited 615,081� 0.20

RBC�Dexia�Investor�Services�
Australia�Nominees�Pty�Limited�
<MLCI�A/C>�

593,142� 0.20

Argo�Investments�Limited 583,572� 0.19

Perpetual�Trustee�Company�
Limited�

453,146� 0.15

UBS�Wealth�Management�
Australia�Nominees�Pty�Ltd�

398,047� 0.13

Equity�Trustees�Limited�<SGH20>� 382,000� 0.13

Merrill�Lynch�(Australia)�
Nominees�Pty�Limited�

348,008� 0.12

Warbont�Nominees�Pty�Ltd�
<Accumulation�Entrepot�A/C>�

346,769� 0.12

Queensland�Investment�
Corporation�

338,278� 0.11

Woodross�Nominees�Pty�Ltd 264,748� 0.09

CS�Fourth�Nominees�Pty�Ltd�
<Unpaid�A/C>�

262,635� 0.09

Total 227,738,901� 75.73
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SHAREHOLDER 
INFORMATION 
 
 
REQUEST COPY OF 2010 FINANCIAL REPORT 
A copy of the Group’s 2010 Financial Report, including 
the independent Audit Report, is available to all 
shareholders, and will be sent to shareholders without 
charge upon request. The Financial Report can be 
requested by telephone from our Public Information 
Coordinator on (02) 9925 6636 and is available from the 
Leighton website www.leighton.com.au 
 
ENQUIRIES 
If you have any questions about your shareholding, 
dividend payments, tax file number, change of address 
etc, you should contact the Company’s Shareholder 
Enquiry Line at Computershare Investor Services Pty 
Limited: 
by phone on 1300 855 080 (local) or +61 3 9415 4000 
(international); 
or by fax on 
03 9473 2500 (local) or +61 3 9473 2500 (international); 
or 
by email at web.queries@computershare.com.au 
or write to: 
Computershare Investor Services Pty Limited 
GPO Box 2975 
Melbourne VIC 3001   
Australia 
 
DIVIDEND PAYMENT 
The final dividend of 85 cents per share will be paid on 
30 September 2010 and will be fully franked. 
 
DIRECT DIVIDEND DEPOSIT INTO BANK ACCOUNTS 
If you are an Australian resident shareholder, your 
Leighton dividends will be paid directly into your 
nominated bank, building society or credit union 
account in Australia on the dividend payment date. 
Details of the dividend payment will be confirmed either 
by an advice mailed or emailed to you on that date. 
 
If you have not provided your bank account details you 
will not receive your dividend until you do so. You can 
provide your bank account details by contacting our 
share registrar, Computershare Investor Services Pty 
Limited. If you subsequently change your bank account 
details, please promptly notify the registrar in writing 
quoting your old bank account number as an added 
security check. 
 
TAX FILE NUMBERS 
Since 1 July 1991, all companies have been obliged to 
deduct tax at the top marginal rate from unfranked 
dividends paid to investors, resident in Australia, who 
have not supplied them with a tax file number or 

 
 
 
 
 

exemption particulars. Tax will not be deducted from 
the franked portion of a dividend. 
 
If you have not already done so, a Tax File Number 
Notification form or Tax File Number Exemption form 
should be completed for each holding and returned to 
our Registrars, Computershare Investor Services Pty 
Limited at the above address. Please note you are not 
required by law to provide your tax file number if you do 
not wish to do so. 
 
STOCK EXCHANGE LISTINGS 
The Company is listed on the Australian Securities 
Exchange (ASX). The home branch is Sydney. Leighton 
Finance International Notes are listed on the Singapore 
Exchange (SGX). 
 
SHAREHOLDING INFORMATION 
Information regarding Substantial Shareholders, 
Twenty Largest Shareholders, and the distribution 
schedule is on page 96 of this Concise Annual Report. 
 
SHARE BUY-BACK 
Leighton Holdings does not have a current on market 
buyback program. 
 
OTHER AVAILABLE PUBLICATIONS 
In addition to the Concise Annual Report the Company 
distributes Quarterly Updates to all shareholders who 
have indicated their preference to receive these 
publications. Should other interested parties wish to 
receive any of these documents, please contact the 
Public Information Coordinator on (02) 9925 6636. 
 
FINANCIAL CALENDAR* 
 
2010 �
6 September Shares�begin�trading�ex�

Dividend�
10�September Books�close�for�Final�Dividend
30�September Final�Dividend�Paid
4�November Annual�General�Meeting
 
2011 

�

14�February Half�year�Results�announced
14 March Shares�begin�trading�ex�

Dividend�
18 March Books�close�for�Interim�Dividend
31�March Interim�Dividend�paid
30�June Year�end�
15�August Preliminary�Final�Results�

Announced�
12�September Shares�begin�trading�ex�

Dividend�
16�September Books�close�for�Final�Dividend
30�September Final�Dividend�Paid
15�November Annual�General�Meeting
* Note timing of events can be subject to change 
 



LEIGHTON » Concise Annual Report 2010

98

 

5 YEAR STATISTICAL  
SUMMARY 
 
 
 
� 2010

$’000�

2009

$’000�

2008�

$’000�

2007

$’000�

2006

$’000�

�

Summary�of�Financial�Position�

Share�capital�

�

1,232,879�

�

1,171,826�

�

�

480,988�

�

480,988�

�

479,744�

Total�equity�attributable�to�equity�holders�of�the�parent� 2,564,671 2,339,306 1,484,991� 1,350,473 1,102,901

Total�equity� 2,568,142 2,338,567 1,485,214� 1,354,599 1,103,269

Total�liabilities� 6,197,732 5,353,747 4,979,013� 3,390,603 2,700,019

Total�assets� 8,765,874 7,692,314 6,464,227� 4,745,202 3,803,288

�

Summary�of�Financial�Performance�

Revenue�–�Group,�joint�ventures�and�associates�

�

18,642,059�

�

18,315,291�

�

�

14,542,218�

�

11,891,489�

�

10,033,594�

Profit�before�finance�costs�and�tax� 1,022,736 744,892 902,684� 618,351 396,710

Profit�before�tax� 842,654 585,253 767,948� 584,096 371,153

Income�tax�expense� 227,517 146,022 158,857� 128,860 93,764

Profit�for�the�year� 615,137 439,231 609,091� 455,236 277,389

Profit�for�the�year�attributable�to�members�of�the�parent�
entity� 611,961� 440,044�

�

607,888� 450,042� 276,069�

�

Financial�Statistics�

Dividends�per�ordinary�share�

�

150.0¢�

�

115.0¢�

�

�

145.0¢�

�

110.0¢�

�

66.0¢�

Earnings�per�ordinary�share�

��basic� 204.6¢� 149.5¢�

�

218.6¢� 162.3¢� 100.2¢�

��diluted� 201.9¢ 149.0¢ 216.1¢� 162.0¢ 100.0¢

Return�on�average�equity�attributable�to�members�of�the�
parent�entity� 25.0%� 23.0%�

�

42.9%� 36.7%� 27.7%�

Return�on�total�assets� 7.0% 5.7% 9.4%� 9.5% 7.3%

Profit�before�finance�costs�and�tax�to�total�revenue� 5.5% 4.1% 6.2%� 5.2% 4.0%

Profit�for�the�year�attributable�to�members�of�the�parent�
entity�to�total�revenue� 3.3%� 2.4%�

�

4.2%� 3.8%� 2.8%�

Dividend�times�covered� 1.4 1.3 1.5� 1.5 1.5

Dividend�payout�ratio� 73.3% 77.9% 66.3%� 68.0% 66.5%

Interest�times�covered� 5.7 4.7 6.7� 18.1 15.5

Net�tangible�assets�per�ordinary�share� $8.13 $7.43 $4.91� $4.56 $3.77

Current�ratio� 1.03 1.0 0.8� 1.0 1.2

Total�equity�to�total�assets� 29.3% 30.4% 23.0%� 28.5% 29.0%

Total�equity�to�total�liabilities� 41.4% 43.7% 29.8%� 40.0% 40.9%

Gross�borrowings�to�total�equity� 65.0% 54.7% 103.6%� 26.7% 35.5%

Number�of�employees� 45,340 39,327 37,112� 27,834 25,405
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DIRECTORY AND 
OFFICES 
 
 
LEIGHTON HOLDINGS LIMITED DIRECTORY 
Board of Directors 
David Allen Mortimer AO 
Wallace MacArthur King AO 
Dieter Siegfried Adamsas 
Achim Drescher 
Stephen Paul Johns 
Robert Douglas Humphris OAM 
Dr Burkhard Lohr 
Dr Herbert Hermann Lütkestratkötter 
Ian John Macfarlane AC 
Dr Peter Michael Noé 
Wayne Geoffrey Osborn 
David Paul Robinson 
 
Alternate Directors 
Dr Karl Reinitzhuber 
Robert Leslie Seidler 
 
Associate Directors 
Mark Charles Gray 
Peter John McMorrow 
Glenn Michael Palin 
David George Savage 
David King Saxelby 
David Graeme Stewart 
Hamish Gordon Tyrwhitt 
William Joseph Wild 
 
Secretaries 
Ashley John Moir 
Vanessa Robyn Rees 
 
PRINCIPAL REGISTERED OFFICE IN 
AUSTRALIA 
Leighton Holdings Limited 
ABN 57 004 482 982 
Head Office 
472 Pacific Highway 
St Leonards NSW 2065 
Australia 
T: +61 2 9925 6666 
F: +61 2 9925 6000 
www.leighton.com.au 
E: leighton@leighton.com.au 
 

 
 
 
 
 

Principal Bankers 
Commonwealth Bank of Australia 
48 Martin Place 
Sydney NSW 2000 Australia 
National Australia Bank Limited 
255 George Street 
Sydney NSW 2000 Australia 
 
Auditor 
KPMG 
The KPMG Centre 
10 Shelley Street 
Sydney NSW 2000 Australia 
 
Share Registrar Office 
Computershare Investor 
Services Pty Limited 
Level 4 
60 Carrington Street 
Sydney NSW 2000 Australia 
T: 1300 855 080 
 
KEY SUBSIDIARIES 
Leighton Contractors  
Pty Limited 
ABN 98 000 893 667 
Head Office 
Level 8, Tower 1 
495 Victoria Avenue 
Chatswood NSW 2067 
Australia 
T: +61 2 8668 6000 
F: +61 2 8668 6666 
www.leightoncontractors.com.au 
E: enquiries@leicon.com.au 
 
Thiess Pty Ltd 
ABN 87 010 221 486 
Head Office 
Thiess Centre 
179 Grey Street 
South Bank Qld 4101 
Locked Bag 2009 
South Brisbane Qld 4101 
Australia 
T: +61 7 3002 9000 
F: +61 7 3002 9009 
www.thiess.com.au 

 

 
 
 
 
 

John Holland Group Pty Ltd 
ABN 37 050 242 147 
Head Office 
70 Trenerry Crescent 
Abbotsford Vic 3067 
Australia 
T: +61 3 9934 5209 
F: +61 3 9934 5275 
www.johnholland.com.au 
E: johnholland@jhg.com.au 
 
Leighton International  
13/F, Menara Multi Purpose 
No. 8 Jalan Munshi Abdullah 
50100 Kuala Lumpur 
Malaysia 
T: +603 2035 1688 
F: +603 2693 4388 
www.leightonint.com 
E: info@leightonint.com 
 
Leighton Asia Limited 
Head Office 
40th Floor 
Sun Hung Kai Centre 
30 Harbour Road 
Hong Kong 
T: +852 2823 1111 
F: +852 2528 6119 
www.leightonasia.com 
E: info@leightonasia.com 
 
Leighton Properties Pty Limited 
ABN 41 009 765 379 
Head Office 
472 Pacific Highway 
St Leonards NSW 2065 
Australia 
T: +61 2 9925 6666 
F: +61 2 9925 6003 
www.leightonproperties.com.au 
E: admin@lppl.com.au 
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