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Who Are We?
Leighton Holdings Limited is the parent company of Australia’s largest project
development and contracting group. Founded in Victoria in 1949, the organisation has
grown from a small, privately owned civil engineering firm into a dynamic group that
includes Thiess, John Holland, Leighton Contractors, Leighton Asia (Northern), Leighton
Asia (Southern) and Leighton Properties. With over 15,700 employees, the Group’s
operations are spread all around the Asia-Pacific region on projects in Australia, Hong
Kong, Indonesia, Malaysia, Singapore, Philippines, Thailand, Vietnam, China, Taiwan, 
Sri Lanka, the near Pacific and New Zealand. Leighton Holdings is listed on the
Australian Stock Exchange and has its head office in Sydney.

What Do We Do?
Leighton Group companies offer a broad range of project development and contracting
services and skills to public and private sector clients from a wide range 
of industries. Project development skills – community infrastructure, property or
resources-based – and project management of construction and property developments
complement the Group’s contracting activities. These activities include engineering 
and building construction, contract mining, environmental services, operations and
maintenance, and facilities management. Key resources include an experienced, long-
serving management team, a strong balance sheet and the largest fleet of mobile 
plant and equipment in Australia.

Leighton Holdings Limited 
ACN 004 482 982 ABN 57 004 482 982
Notice of Annual General Meeting 2004

To: The Shareholders

Notice is hereby given that the Annual General Meeting 
of the members of Leighton Holdings Limited will be held
at the Four Seasons Hotel Sydney at 199 George Street,
Sydney, on Thursday 11 November 2004, at 10.00 am.

A separate Notice of Meeting and Proxy Form is enclosed.

During the course of the meeting, a short presentation on
the Group’s operations will be given by Wal King AO, Chief
Executive Officer. All present are invited to join the
Directors for light refreshments after the meeting.

This year’s disk is a DVD and you can use your 
DVD player to view it on your TV.  It will also play on most
DVD-compatible computers. The disk contains interviews with
the Chairman, Chief Executive, Deputy Chief Executive and
the six Group Managing Directors, which also include project
highlights for the year. Using the forward and back buttons on
your remote will allow you to skip between questions in the
interviews. PDF files are included again this year but can only
be accessed by computer.
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“Our challenge, after a disappointing year, 
is to take advantage of our record work 
in hand and the strength of our markets to
deliver on the Group’s potential.”
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Operating Profit
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Key statistics 
2004 2003 %
$'000 $'000 change

Operating Revenue – Group 4,834,376 4,848,540 -0.3
– Joint Ventures 1,077,548 597,327 +80

Other Revenue 91,900 174,369 -47
Total Revenue 6,003,824 5,620,236 +7
New Contracts, Extensions & Variations 9,575,434 6,802,221 +41
Value of Work in Hand# 13,042,980 9,662,240 +35
Profit from ordinary activities before tax* 145,433 209,797 -31
Income Tax (39,296) (71,565) -45
Profit from ordinary activities after tax 110,031 140,014 -21
Total Capital and Reserves* 844,267 856,312 -1
Total Assets 2,744,883 2,162,526 +27
Cash net of Borrowings 511,184 371,135 +38
Undrawn Facilities and Guarantees 724,827 421,969 +72
Earnings per Ordinary Share 40.4¢ 51.7¢ -22
Dividends per Ordinary Share 45.0¢ 44.0¢ +2

*Excludes outside equity interests
# Includes Joint Ventures
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“While the profit 
result has been

below expectations, 
the Group’s

underlying operating
performance 

remains strong.” 
Geoff Ashton AM Chairman

From 
the Chairman



The company has navigated a difficult year, absorbing significant provisions on the 
Spencer Street Station project in Melbourne and the Sydney Hilton project, to produce a
profit after tax of $110 million. The impact of these two projects has been very disappointing
and the Board regrets the impact that these provisions have had on shareholders in terms
of the share price. 

While the profit result has been below expectations, the Group’s underlying operating
performance remains strong. Dividends have been increased by 2% to 45 cents per share,
reflecting the Board’s confidence in both the underlying performance and the outlook for
the next few years.

Work in hand has been boosted to a record $13 billion, following the award of a 
number of large infrastructure and mining projects, across Australia and Asia. This work,
much of which is long-term in nature, is well spread across the company’s diverse
geographic presence. 

Governance and the Board
The Leighton Board has a strong track record for leadership in corporate governance. 
We recognise however that the development of corporate governance is an evolving
process. It requires the Board to continually evaluate its performance and to adapt its
practices so as to meet the ever-changing circumstances that confront the Group. 

This year the Board has placed particular emphasis on risk management controls, 
which I will discuss in more detail on the following page. To further emphasise the Board’s
commitment to health and safety, the Ethics Committee has been reconstituted to form a
new Ethics and Compliance Committee, with its responsibilities expanded to include
occupational health and safety, the environment, and trade practices issues across the Group.

Our Statement of Corporate Governance Practices 2004, which is mailed out with this
Concise Annual Report, provides a more detailed report on the Board’s polices and
principles, as measured against the best practice recommendations contained in the ASX
Corporate Governance Council Guidelines. This is the second time the company has
reported to shareholders in substantial detail on this subject. 

In meeting regulatory reporting and continuous disclosure requirements, the company has
made 61 announcements to the Australian Stock Exchange during the year. 
There were 11 scheduled Board meetings held during the year and directors visited
construction and mining projects around Australia and Asia.

Mr John Morschel and Mr Ian Johnston resigned during the year and Dr Busso Peus
retired. The Board wishes to thank them all for the substantial contributions 
they have made over recent years. The Board also welcomes the appointment of 
Dr Peter Noé, Mr Tom Leppert and Mr Robert Humphris as non-executive directors and 
Mr Robert Seidler and Dr Herbert Lütkestratkötter as alternate directors. The alternate
directors have been appointed to overcome the difficulties of in-person attendance 
by Dr Keitel and Dr Noé. 
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ACHIEVEMENTS CHALLENGES AHEAD
STRONG UNDERLYING OPERATING PERFORMANCE COMPLETION OF SPENCER STREET STATION PROJECT

INCREASED DIVIDEND TO SHAREHOLDERS IMPLEMENTING RISK MANAGEMENT SPECIAL REVIEW RECOMMENDATIONS

RECORD LEVEL OF WORK IN HAND DELIVERING VALUE FOR SHAREHOLDERS
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Outlook
The Group’s record level of work in hand supports the outlook for the next few years. We
believe the outlook will be further strengthened by the Federal Government’s recently
announced AusLink infrastructure package, numerous State Government infrastructure
initiatives and strong demand from Asia for Australia’s resources.   

We anticipate a much stronger result this coming year as we work through the issues on
the Spencer Street Station project. 

In this, my first report as Chairman, I would like to thank my Board colleagues for their
support during the year. I also wish to thank our management and employees for their
efforts during what has been a challenging year. 

Risk Management Controls
The Board is responsible for the oversight of the Group’s risk management and control
framework. This is implemented throughout the Group via a policy framework designed to
ensure that the Group’s risks are identified and that controls are adequate, in place and
functioning effectively. The framework incorporates the maintenance of comprehensive
policies, procedures and guidelines, which span the Group’s diverse contracting and project
development activities.

Since the issues in Leighton Contractors were identified, the Board has been working to
ensure that the Group’s risk management and control framework represents best practice
and is adequate to safeguard shareholders’ interest.

In May the Board initiated, and has continued to monitor, an extensive review of risk
management policies and procedures within the Group, undertaken by management and an
external consultant. The review entailed benchmarking the current risk management
framework against best practice, and confirmed that the existing policies and procedures
were of a high standard. This notwithstanding, both management and the Board are
committed to a process of continuous improvement. Consistent with this policy,
recommendations made following the review will be adopted to further strengthen the
existing risk management framework.

The Board undertakes other processes to monitor risk management including site visits and
presentations by management. This year, a number of directors have visited projects across
the Group, including both the Spencer Street Station and Sydney Hilton projects, for
briefings with management on site. The Board has also received special briefings on both
projects from operating company senior management. 

The Board

From the Chairman continued
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W M King AO
CEO and Managing Director

D S Adamsas
Deputy CEO and CFO and Executive Director

M C Albrecht AC
Non-executive Director 

R D Humphris OAM
Non-executive Director 

A Drescher
Non-executive Director

Dr P M Noé
Non-executive Director 

D A Mortimer
Non-executive Director 

D P Robinson
Non-executive Director 

Dr H-P Keitel 
Deputy Chairman and Non-executive Director

G J Dixon
Non-executive Director 

T C Leppert
Non-executive Director 



Chief
Executive’s 

Report
“While this year’s 
result is far from
satisfactory, we 
are confident of
reporting a much
stronger result 
next year.”
Wal King AO Chief Executive
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A disappointing performance on two building projects in Leighton Contractors has marred
the otherwise strong underlying performance of Leighton Holdings this year. All other
companies performed strongly and the Group has been awarded a significant amount of
new work, boosting work in hand to a record $13 billion. While this year’s result is far from
satisfactory, we are confident of reporting a much stronger result next year.

Review of operations
The Spencer Street Station and Sydney Hilton projects have had a major impact on
performance. Provisions on these two projects, and the write-off of Thiess’ investment in the
Southland Colliery following a fire in December, substantially reduced our profit result.

On the Spencer Street Station project, Leighton Contractors is facing a range of
impediments in refurbishing an old and outdated railway station. The station, which is one of
Melbourne’s busiest, handles more than 900 trains and 55,000 people per day. The project
is one of the Victorian Government’s first Public-Private Partnerships.

Leighton Contractors has encountered substantial site access problems complicated 
by the demands of train operators and drivers, and difficulties associated with 
achieving an appropriate level of co-operation with a number of government and semi-
government authorities. 

Since the identification of the issues on the project, a range of actions has been taken,
including removing the project from the Victorian branch of Leighton Contractors and
placing it under the leadership of John Faulkner, one of the Group’s most senior managers.  

Leighton Contractors is attempting to work with all stakeholders to progress the project and
is targeting completion in the second half of 2005.

At the Sydney Hilton Hotel, Leighton Contractors is refurbishing a 44 level building built in
the 1970s, in the centre of Sydney’s CBD. Demolition work exposed some major structural
and mechanical problems. A number of contractual issues remain unresolved between
Leighton Contractors and the client, however we remain hopeful of a negotiated settlement. 

Changes have been made to strengthen Leighton Contractors’ risk management controls
and these are addressed in Leighton Contractors’ operating review, later in this report. 

While the issues in Leighton Contractors have occupied much of our attention, it has been
a year of great achievements for our other operating companies. The Australian
construction market is in the midst of a strong upswing and Group companies are
participating in most of the major infrastructure projects around the country. 

A Thiess-John Holland joint venture was awarded the development of the $1.1 billion Lane
Cove Tunnel in Sydney, while in Perth Leighton Contractors and John Holland were
awarded all of the major packages to develop the Perth-Mandurah rail line.

Leighton Properties’ development activities provided another strong contribution and the
company has substantially added to its development interests during the period.

In Australia, Thiess strengthened its presence in the contract mining market with the award
of some major coal projects. A highlight was the award to Thiess of some $1.7 billion worth
of contract mining work in Indonesia. 

The Asian operations again provided a good contribution and Leighton Asia (Northern) 
was awarded some major projects in Hong Kong and Macau.
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ACHIEVEMENTS CHALLENGES AHEAD
UNDERLYING PERFORMANCE OF GROUP REMAINS STRONG COMPLETION OF SPENCER STREET STATION

STRENGTHENED PRESENCE IN CONTRACT MINING FURTHER STRENGTHEN RISK MANAGEMENT CONTROLS

WORK IN HAND INCREASED TO RECORD $13 BILLION DELIVERING ON INHERENT PROFIT POTENTIAL
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People
Reflecting the Group’s emphasis on safety, we have published detailed safety statistics for
the first time and these are examined in the Health, Safety, Environment and Community
report on pages 19 to 22. Further detailed reporting of safety statistics can be seen in the
individual operating company reviews.   

We remain proud of the more than 15,700 skilled, experienced, committed individuals who
make up the Leighton Group. They will continue to be empowered and encouraged to
foster a performance-driven culture. Over the years, we have developed a great depth of
management across the Group’s operating companies and will continue to develop our
future leaders from within the organisation.

Outlook
The future for the Australian construction market remains very positive, driven by a
combination of the Federal and State Government initiatives, private sector direct
investment in infrastructure and strong private sector capital expenditure. Combined with a
buoyant resources sector, we see the outlook for the core construction and contract mining
markets remaining strong for a number of years.

The Group has an inherent level of momentum, based on a record level of work in hand, the
financial capacity to invest and grow, and an entrepreneurial approach to business. We are
well positioned to spring back and expect the Group to return to a more satisfactory level of
profitability going forward.

Our challenge now is to further strengthen our risk management controls, to maintain our
discipline in bidding for work and to execute projects successfully so that we deliver on the
Group’s inherent potential.

Chief Executive’s Report continued Corporate Management
WM King AO Chief Executive Officer
D S Adamsas Deputy Chief Executive Officer and CFO
A J Moir Company Secretary 
P Bingham-Hall Executive General Manager, Corporate
L S Charlton Executive General Manager, Finance
J Faulkner Executive General Manager, Operations
G McOrist Executive General Manager, Risk
P G Pollard Executive General Manager
M J Rollo Executive General Manager, Group Services
D W Smithers AM Executive General Manager, Special Projects
T G Young Executive General Manager, Financial and Administration

Executive Committee
W M King AO Chairman
D S Adamsas, J Faulkner, W K Hamilton, 
P J McMorrow, A J Moir, M J Rollo, D G Savage, R S Trundle, 
V A Vella, W J Wild

Lane Cove Tunnel New South Wales
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Spencer Street Station Redevelopment Victoria
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“The Group’s balance
sheet has been further

strengthened by the
Notes issued during

the year and we are
in an extremely strong

position to invest for 
further growth.” 

Dieter Adamsas Deputy CEO and CFO

Financial 
Management



The Group has reported a profit of $110 million and maintained a strong financial 
position, despite absorbing significant provisions on the Spencer Street Station and the
Sydney Hilton projects. 

Balance Sheet
A highlight was the successful issue of $200 million of Leighton Notes, which forms 
an important part of our capital management program and will provide access to additional
balance sheet facilities to support projects.

We were very pleased with the response to the offer, which closed over-subscribed, from
both institutional and retail investors.

The Group’s balance sheet is very sound at year-end with total assets of $2.7 billion, net
assets of $856 million and net cash of $511 million. Our credit rating remains at BBB+.

Our balance sheet is a strategic tool, central to our contracting activities as it supports some
$2.1 billion worth of bonds and guarantees. These bonds and guarantees are provided to
clients who require security from contractors to ensure successful completion of a project.   

Acquisitions, investments and divestments
Leighton Properties acquired stakes in development land at the Bankstown and Hoxton
Park airports in Sydney and commercial land in Canberra. Leighton Contractors acquired
the telecommunications company Nextgen Networks Pty Ltd.

Leighton Holdings formed a joint venture with James Fielding to pursue infrastructure
funds management opportunities and committed to invest $10 million to seed the business.

Leighton Properties divested its stakes, undertaken in joint ventures, in the 700 Collins Street
office tower in Melbourne and the MacArthur Chambers office tower in Brisbane. Thiess 
and John Holland reduced their stakes in the Lane Cove Tunnel Company while Thiess sold
its investment in Portman Mining Limited. Following a fire and the subsequent closure of the
Southland Colliery, Thiess also wrote off the balance of its investment in the mine. 

Shareholder communication
It has been disappointing to have to downgrade the Group’s profit forecast during the year
as the issues on Spencer Street Station and Sydney Hilton emerged and were further
evaluated. We have worked diligently to disclose both the issues on the projects and the
implications for the Group’s outlook. 

Our external communications program will continue to be refined and enhanced so 
that shareholders can continue to make informed investment decisions, reflecting the 
Group’s underlying value.  

Dividends 
The final dividend was maintained at 27 cents per share and follows an interim dividend of
18 cents, both of which were fully franked. The stronger dividend reflects the directors’ view
of the strength of the Group’s performance.

Outlook
The Group’s earnings remain strong and we have record levels of work, which supports a
positive outlook. The Group’s balance sheet has been further strengthened by the Notes
issued during the year and we are in an extremely strong position to invest for further
growth. We expect to report a much stronger profit in 2005 with the Group returning to a
more satisfactory level of profitability going forward. 
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ACHIEVEMENTS CHALLENGES AHEAD
ISSUE OF $200 MILLION OF LEIGHTON NOTES PROGRESS RESOLUTION OF SPENCER STREET AND SYDNEY HILTON

BALANCE SHEET STRENGTH MAINTAINED IMPLEMENT CHANGES FROM RISK MANAGEMENT REVIEW

INCREASED DIVIDEND BY 2% RETURN TO MORE TYPICAL GROWTH PATH
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Operations Analysis

Investments
Engineering Infrastructure
Asia Pacific Transport Consortium: 
John Holland has a 14.8% holding in the 
concession company for operation of the Alice Springs 
to Darwin railway.
WestLink Motorway Limited: Leighton Contractors has 10%
of the consortium to design, build, maintain and operate the
M7 WestLink Motorway.
Lane Cove Tunnel Company: Thiess and John Holland
have in aggregate 11% of the consortium to design, build,
maintain and operate the Lane Cove Tunnel.

Mining and Resources
Burton Coal Mine: Thiess retains a 5% investment in
Burton Coal Mine in Queensland. The other 95% is owned
by Peabody.

Property Development
Viridian Noosa: Leighton Properties holds a
50% share in a property at Noosa in Queensland where a
residential/resort development is being developed.
100 Pacific Highway: Leighton Properties holds a 50%
share in a development property in North Sydney.
Parramatta: Leighton Properties holds a 50% share in a
development property in the Parramatta CBD.
Mulgrave: Leighton Properties is developing a suburban
office park in Melbourne.
Lyndhurst: Leighton Properties is subdividing a land holding
including the potential of homemaker centre development.
Mornington: Leighton Properties is developing a
Homemaker Centre on a site in Mornington, Melbourne.
Sydney Airports: Leighton Properties holds a 33.3% stake
in leasehold development land at Bankstown airport, 
and a 50% stake in freehold development land at 
Hoxton Park airport.
233 Castlereagh Street: Leighton Properties holds a 50%
share in an office tower in the Sydney CBD.

Telecommunications
Nextgen Networks: Leighton Contractors owns the
telecommunications company Nextgen Networks Pty
Limited and its 8,400km national fibre-optic network.

Funds Management
James Fielding Group: Leighton Holdings holds a 7.2%
stake in the James Fielding Group.
James Fielding Infrastructure: Leighton Holdings holds a
50% stake in a funds management joint venture.

Group Operating Revenue 2004 $5912 million
by Geographic Area

Group Work in Hand 2004 $13043 million
by Geographic Area

84% Australia 4939 4441 3915 3035 2659
16% Asia 973 959 1219 1302 765
– Americas/Other 0 46 86 19 21
 Total $million 5912 5446 5220 4356 3445

  2004 2003 2002 2001 2000 

Group Operating Revenue 2004 $5912 million
by Market Segment

34% Infrastructure 2032 1648 1846 1577 1099
25% Resources 1450 1847 1406 1040 907
24% Building & Property 1438 1057 1163 1050 927
17% Operation & Maintenance 992 894 805 689 512 
 Total $million 5912 5446 5220 4356 3445

76% Australia 9945 8061 6164 5590 3898
24% Asia 3098 1601 2170 2191 2303
– Americas/Other 0 0 37 44 5
 Total $million 13043 9662 8371 7825 6206

Group Work in Hand 2004 $13043 million
by Market Segment

40% Resources 5304 3417 3393 3651 2808
32% Infrastructure 4149 3590 3103 1938 1752
16% Building & Property 2063 1586 924 810 869
12% Operation & Maintenance 1527 1069 951 1426 777
 Total $million 13043 9662 8371 7825 6206
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The Leighton Group’s core values encompass 
our commitment to providing a safe and healthy

workplace, protecting the environment and
accepting our social obligations.

Health, 
Safety,
Environment
and
Community
Report



This year we are introducing more detailed
reporting on safety, the environment and the
community in our Health, Safety,
Environment and Community (HSEC) report.
It provides an overview of the Group’s
policies, procedures and performance, and is
supplemented by further detail in the
operating company reviews.

Health and Safety
The health and safety of our workforce is
more than a compliance issue. Leighton
Holdings is committed to developing and
maintaining a safety-conscious culture
throughout the Group. We believe in creating
a safe, challenging and fun workplace, while
striving to ensure employees return home
each day in the same health and condition
as when they arrived at work. 

Our commitment to safety starts at Board
level. The Board sets the Group’s Safety
Policy and oversees the Group’s safety
performance through a review of quarterly
performance reports from each of the
operating companies. 

This year the Board further sharpened its
focus on safety by reconstituting the Ethics
Committee to form an Ethics and
Compliance Committee. Occupational health
and safety across the Group is one of this
committee’s new responsibilities.

Quarterly performance reports contain
detailed statistics and management analysis
of work-related incidents, derived from
reporting criteria and targets that are
standardised across the Group. Within the

Group’s operating companies Safety
Management Committees are responsible
for implementing each company’s own
safety policy. Leighton Group projects, both
in Australia and offshore, are subjected to
safety audits. These audits measure
compliance with our health and
safety policies. 

Our emphasis on training and awareness
programs – from employee inductions to
regular safety workshops and reviews –
seeks to create safer working
environments, which ultimately helps to
improve performance. 

With around 15,700 employees worldwide –
some working in difficult locations or with
powerful machinery moving large amounts
of material around – every moment of every
day we have to be safety-conscious. Whilst
the Group’s safety performance by most
measures is showing improved trends,
fatalities remain a core issue. 

The Board is deeply saddened to report that
over the past year there were four work-
related fatalities within the Group: in
Australia a Thiess Services employee; in the
Philippines two Leighton Asia (Northern)
employees; and in Indonesia an employee of
Thiess Indonesia.

These incidents serve to illustrate that
danger exists not only in the workplace – or
the project site – but also beyond the project
site, where we have limited ability to control
events. However, our commitment to the
well-being of our people must extend to all
of them, wherever they are.

Any incident, including near misses, can
serve as a lesson and help us in our

continued efforts to eliminate all Class 1
personal injures*. The causes of any such
incidents are investigated and necessary
changes to our work practices identified
and implemented to reduce the risk of
these events being repeated. Accordingly,
the Board is committed to working with the
operating companies to ensure appropriate
remedies are implemented as quickly
as possible.

The Group’s safety statistics, published here
for the first time, show performance across
operations in Australia and Asia. Asia is
reported separately from Australia as it
covers a number of countries, each of which
have different legislative, definitional and
reporting requirements. This makes direct
comparison with Australian performance
measures inappropriate. 

Each operating company has also provided
its own individual safety statistics and
commentary this year, reproduced in each
operating company review starting from
page 27.

Australia Man-hours vs. Fatalities
00 01 02 03 04

Man-hours 
(millions) 26.6 29.4 35.2 38.0 45.3
Fatalities 2 3 0 0 1

Asia Man-hours vs. Fatalities
00 01 02 03 04

Man-hours 
(millions) 25.8 46.1 48.9 41.9 62.5
Fatalities 1 3 6 2 3

*Class 1 Personal Injury: a fatality or an incident that
permanently alters a person’s future.
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The Lost Time Injury Frequency Rate
(LTIFR)1 measures how often incidents that
result in lost time injuries or industrial
disease occur. Expressed per million man-
hours, the LTIFR gives a ‘true’ rate 
regardless of the number of employees. In
the past five years, the Group’s LTIFR
performance has improved by 58% in our
Australian operations, and by 91% in 
our Asian operations. The downward LTIFR
trend shows that fewer incidents are
occurring in the workplace and indicate the
positive outcome of promoting a ‘safety-
conscious culture’.

The Lost Time Injury Severity Rate (LTISR)2

is an indicator of the severity of the lost time
injuries that occur. Measuring working days
lost per million man-hours worked, the 
LTISR has reduced significantly since the
Group adopted the measure in 2001. 
It has improved by 49% for our Australian
operations and 61% for our Asian
operations since July 2001. This shows that
the severity of the injuries that have resulted
in time being lost, has decreased.

Under guidelines established by Leighton
Holdings, each operating company sets
targets for their safety performance as a part
of their business planning process. These 

Environment
The Group manages environmental risk
through its Environmental Policy, which aims
to maintain high standards and encourage
continual improvement of environmental
management systems. The recently
reconstituted Ethics and Compliance
Committee will bring an extra level of Board
scrutiny to the management of
environmental issues throughout the Group.

The Environmental Policy has established a
quarterly reporting regime that requires
environmental performance, including any
incident and the corrective action taken, to
be reported from project or site level up
through the various levels of management of
the operating companies, to the Board of
Leighton Holdings. 

Regular training programs and initiatives are
held to ensure that employees are fully
aware of the Group’s Environmental Policy
and operating principles. Group companies,
in both Australia and Asia, continue to
maintain certification to the international
management system standard ISO 14001,
and conduct regular audits of projects to
ensure that both legislative and contractual
standards are met with respect to
environmental risk.

The Group maintains a standard
Environmental Incident Severity
Classification, which categorises incidents
into 12 types of impacts, including
measurable limits where suitable. The
severity of the impact is reported as high or
‘Level 1’, medium or ‘Level 2’, and low or
‘Level 3’. (Definitions of these classifications
can be found on page 51, in the Directors’
Statutory Report)

There were 21 Level 2 incidents, down from
35 last year. These included a range of
events that were contained on site and were
reversible. Examples of a  Level 2 type
incident include on-site oil spills that exceed
1,000 litres (such as burst hydraulic hoses
on excavating equipment) or uncontrolled
discharges to watercourses from
sedimentation ponds during a storm event
that exceed licensed limits. 

The increased number of Level 3 incidents
is not only due to the significant increase in
the number of man-hours worked, but also
the nature of the work undertaken, with a
greater amount of mining and civil work
carried out throughout Australia. This type of
activity has a much higher environmental
exposure and extremely rigorous controls
and reporting. Additionally, improvements in
our compliance and reporting procedures
and the tight controls we have set 
ourselves have also led to an increase in
reported incidents.

The circumstances that led to the above
Level 2 and Level 3 incidents have all been
remedied as at the date of this report.

In Asia, the Group recorded 166 ‘Level 3’, 
7 ‘Level 2’ and no ‘Level 1’ incidents. 

Group targets for environmental
performance are to have no Level 1
incidents, and to have a consistent 
reduction in the number of Level 2 and
Level 3 incidents.

Community
The Leighton Group aims to be recognised
as innovative, and a socially and
environmentally progressive organisation.
Leighton Holdings encourages each
operating company to foster mutually
beneficial relationships with the communities
in which they operate. Relationships are
forged a number of ways: by developing
professional community relations programs
as an integrated part of projects which
impact on the local community, and by giving
back to the communities through donation
of time and effort, or through financial support.

In recent years, communities have begun to
take a more active role in the development
process, particularly on large-scale
infrastructure projects. The Leighton Group
recognises that effective community
relations programs help alleviate public
concern about projects, and prevents
otherwise unknown issues from becoming
unresolved problems further down the track.

Group companies recognise that wherever
they work, they are guests of the local
community. They understand that a
community relations process can offer
significant benefits to all parties through
improved communication and consultation.

Community relations capability is also an
increasingly important service for clients.
Group companies are often called upon to
implement communications strategies that
address the concerns of communities
affected by their work. Consultation,
education and the use of ICT (information
communications technology) capability like
websites and email are integral parts of
these programs.

Health, Safety,
Environment and 
Community Report
continued
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Ctargets must be compatible with or better
than, Group targets which are reviewed
annually and aim for an annual improvement. 

The measures used are reviewed regularly
and new measures introduced as
appropriate. For example, to ensure that the
Group is capturing all injuries that occur on
projects, the Total Recordable Injury
Frequency Rate (TRIFR)3 was introduced as
a measure, effective from July 2004. 

Safety is everyone’s responsibility. Safety
systems will always be changing and
improving to meet new situations and
address changing workplace requirements.
But these systems need to be actively
managed, relying on support and input from
both management and employees, to 
keep them effective and able to safeguard
our people.

1 LTIFR is defined as the number of Lost Time Injuries, where
an injury is defined as an injury or disease resulting in a
fatality, permanent disability or time lost from work of one or
more complete days or shift (in Hong Kong & Malaysia defined
as three days or shifts lost) per million man-hours worked.  

2 LTISR is defined as the number of working days lost due to
Lost Time Injuries per million man-hours worked. 

3 TRIFR is the sum  of fatalities + Lost Time Injuries +
Alternate Work Injuries + Medical Treatment Injuries per
million man-hours worked.

During the year, the Group’s Australian
operations recorded one ‘Level 1’, 21 ‘Level
2’ and 321 ‘Level 3’ incidents. 

The Level 1 incident referred to the
accidental removal of a Plains Rice Flower
plant (or Pimelia spinescens) in Victoria,
following the unauthorised removal of a
protective fence around the plant. This plant
is a critically endangered species, at risk
from development, habitat degradation and
weed invasion. 

Remedial actions taken include finding
suitable marking material to identify
endangered areas, even if protective fences
are removed, additional due diligence
training for project staff and circulation of a
project specific environmental alert. Although
required to be defined as a Level 1 incident
in accordance with our classification system,
no statutory penalty or fine was applicable to
this event.

The classification of this incident as Level 1,
reflects the rigorous nature of the Group’s
severity definition. This is the first Level 1
incident to be reported in the last five years.
During this period, nearly 175 million 
man-hours of construction activity was
undertaken Australia-wide.

The Group’s environmental statistics show
performance across operations in Australia
over the last 5 years. Asia is reported
separately from Australia. Australian
performance measures have been in place
in Asia for the last 3 years. Comparison of
Australian and Asian performance prior to
2002 is inappropriate. The results we have
achieved represent a solid performance,
given the growth in the numbers of man-
hours worked and the diversity of the work
we undertake. Further improvements to our
systems are planned, and these are
supported by the Board to ensure that all
relevant environmental responsibilities are
met, wherever we operate.

Giving back to the communities in which we
work is another way the Group adds value.
Active community relations campaigns on
major projects ensure that key issues
regarding that project’s outcomes are
addressed and mutually beneficial results
are achieved. Such endeavours can take
many forms – from constructing wetlands
and environmental reserves alongside a
project site to providing financial support to
local and national organisations through
sponsorships and donations. Leighton
Holdings and its operating companies seek
to maintain an appropriate level of
community support through sponsorships
and donations. 

Some of Leighton Holdings’ major
sponsorship partners include; Landcare
Australia, the Children’s Hospital Education
Research Institute, the Sydney Symphony
Orchestra, The University of New South
Wales, Opportunity International Australia,
Injury Prevention and Control Australia, The
National Trust of Australia (NSW), and AFS.
Sponsorships and donations are also actively
managed at an operating company level,
complementing the work done by Leighton
Holdings in the community. Some of the
operating companies’ major sponsorship
recipients include the Thiess International
and National River Prizes, Lifeline, the Hong
Kong Community Chest, and the Property
Industry Foundation. Further information on
the Group’s charitable activities can be found
in the Leighton Holdings report ‘Working
with our communities’ available on the
website at www.leighton.com.au
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Thiess

“We have a very strong
workflow of quality
projects in hand, which
should underwrite 
our performance for the
next few years.” 
Roger Trundle Managing Director

Board
M C Albrecht AC Chairman
R S Trundle Managing Director
D J Argent, E F Finger AO, 
R J Flew, A C Hardy, 
Hon R J Kelly AO, W M King AO

Secretary
D J Argent

Senior Executives
R S Trundle Managing Director
L E Ainsworth Executive General Manager, Thiess Services
D J Argent Director, Finance & Administration
M F Connell General Manager, Human Resources
M L Fox Executive General Manager, Qld, NT & Pacific
N N Jukes Executive General Manager, Resources Development
B A Munro President Director, Indonesia

D J Overall General Manager, Process Engineering
D K Saxelby Executive General Manager, NSW/Vic/WA
I D Wade General Manager, Information Systems
R H Wilson Executive General Manager, Infrastructure & Corporate Services
R P Buratto General Manager, WA
C Forsterling General Manager, Vic/SA/Tas/NZ
R Stewart General Manager, NSW/ACT
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Thiess has recorded a solid year, delivering a substantial and increased contribution to the
Group, with revenue up by 5% to $2.4 billion while work in hand grew to a record $7.0 billion.

The company has a broad base of good quality work across Australia and Indonesia, which
is underwriting Thiess’ reliable and growing contribution to the Group.

The year in review
A highlight for the year was the performance of our resources-focused operations in
Indonesia, with the award of an additional $1.7 billion of new work at the KPC, Satui and
Senakin coal mines. We now have life-of-mine contracts at all three sites, which further
strengthens our position as the leading mine operator in that country. 

In Australia, contract mining and resources-related infrastructure projects performed well.
New work awarded included the Mt Owen West and Wilpinjong mines, both in New South
Wales, and the Goonyella Riverside mine in Queensland. 

It is disappointing to report that our operations at the Southland underground coal mine were
terminated following a fire and we have written-off the balance of our investment in the mine.
However our safety systems worked extremely well, ensuring there were no injuries. 

In New South Wales, a 50:50 joint venture including Thiess was awarded the design and
construction of the $1.1 billion Lane Cove Tunnel, which is the first major BOOT transport
infrastructure project that we have undertaken. We also secured design and construction
work for Stage 1 of the Westmead Hospital redevelopment and for an office tower in North
Sydney for Leighton Properties.

Other construction work awarded over the last year included a number of civil and process
engineering contracts associated with the HIsmelt project at Kwinana near Perth, the
Medical & Health facility at the Gold Coast, the Geraldton Southern Transport Corridor
Project in Western Australia and the Australian Synchroton Building at Monash University in
Melbourne, the first of its kind in Australia.  

Thiess Services reported another good year, securing a number of new telecommunications,
waste management, remediation and utility contracts across the country. Among the
highlights were maintenance contracts awarded with Melbourne Water and Westernport
Steel Mill in Victoria. 

Over the last 18 months we have reviewed and refined our organisational structure 
and resourcing across the organisation to ensure full alignment with our business strategy.
We have implemented changes to ensure that appropriate resources are focused on
leveraging our capabilities across the company and growing our core businesses. 

During the year we concluded the implementation of our new enterprise resource planning
system and completed a comprehensive review of our risk management procedures. These
initiatives have improved our financial reporting, increased systems efficiency, and enhanced
our ability to identify and manage risk. 

A fundamental element of Thiess’ philosophy is our commitment to creating a viable and
sustainable business by investing in our people and their safety, the environment and the
community. We have made good progress in these important areas, which is reflected in the
publication of our annual Sustainability Report, available at www.thiess.com.au.  

Outlook
Thiess has a very strong workflow of quality projects in hand, which should underwrite our
performance for the next few years. In addition, a number of positive developments such 
as the Federal Government’s AusLink transport paper and energy reform agenda, coupled
with Asia’s increasing demand for resources, provides a range of growth opportunities for
Thiess to pursue. 

We value the relationships with our many business partners and will further pursue work
with clients who seek the value-adding services and innovative delivery options which
Thiess offers. Our broad operational base, together with our highly skilled and motivated
people, matched to the demands of our business, provides us with the platform to build on
our success in the period ahead. 
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People and Safety
During the year, we were deeply saddened to report two fatalities, one in Indonesia and one
near Brisbane. At Thiess, the health and safety of our people is of the highest priority and
our objective is to achieve an incident and injury free workplace. We are committed to
meeting this objective through senior management leadership and advanced management
systems, cultural change and behavioural strategies.

Thiess undertakes regular health and safety audits to ensure effective implementation of
management systems and continuous improvement in safety performance. 

Our safety statistics show an overall improvement for the year:

Location Measure per million man-hours 2004 2003

Australia & Asia Lost Time Injury Frequency Rate 1.8 3.0
Lost Time Injury Severity Rate 31.4 53.6

Community and the Environment
At Thiess, we seek to be active participants in the communities in which we operate.
Opportunities for meaningful involvement through education, cultural and recreational
programs, sponsorships and donations, are tailored to individual project objectives and
community needs. We were pleased to have been presented with the Queensland Premier’s
Award for Excellence in Community Business Partnerships for our relationship with the Hear
& Say Centre and to have won the Prime Minister’s Award for Community Business
Partnerships in Queensland in recognition of our involvement with the Life Stream Foundation.
We have also recently been awarded two Australian Business Arts Foundation Awards.

Our operations cover a wide range of industry sectors and we will continue to act in an
environmentally responsible manner in all areas. The focus of our Environmental Policy and
supporting Environmental Management System, which is implemented across all our operations,
is the early identification of issues, their potential consequences and mitigation strategies. 

As an example of our environmental commitment, we have voluntarily reported our
greenhouse gas emission levels publicly since 1999/2000. We are also proud to sponsor
the Thiess International and National River Prizes, which recognise excellence in river
management, and to be the recipient of both the NSW Case Earth Award and a Banksia
Environmental Foundation Award for our Karuah Bypass Project in NSW. 

Our core philosophies on community and the environment are fundamental pillars of the
Thiess approach to sustainable business.

Revenue
$million

Work in Hand
$million

Resources 70% $4856m
Infrastructure 16% $1116m
Operation & Maintenance 10% $685m
Building & Property 4% $301m
  $6958m

00 3651

458801

498602

480903

695804

Resources 49% $1196m
Infrastructure 25% $608m
Operation & Maintenance 21% $503m
Building & Property 5% $129m
  $2436m

00 1673

172301

219402

235603

243604

Thiess continued

Electricity maintenance, construction and logistics Victoria
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John 
Holland

“We’ve grown fourfold
over the last four 
years, strengthening 
our presence in the
market place as one of
Australia’s largest 
and most diversified
contractors.” 
Bill Wild Group Managing Director

Board
J L Holmes à Court Chairman
W M King AO Deputy Chairman
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E A Gaines, P W Holmes à Court, I R Johnson, 
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Secretaries
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Senior Executives
W J Wild Group Managing Director
D A Ray Corporate General Manager, Finance & Administration
D G Stewart Managing Director John Holland Construction
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G M Palin General Manager, Northern Region
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V K Chudacek General Manager, Major Projects
D C Brewer General Manager, NSW/ACT Region
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D R Tasker Managing Director, John Holland Rail
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T P Gallo General Manager, GridComm Pty Ltd
A S Conte General Manager, Structural Mechanical Process
G P Taylor General Manager, Water
P N Kessler General Manager, Tunnelling & Underground Mining
S M Sasse Corporate General Manager, Human Resources, Industrial Relations & Safety
T W Noetel Director, Strategic Projects
M Snape Director, Development



John Holland has recorded another strong year, providing a substantially increased
contribution to the Group while growing work in hand to $2.1 billion. This year represents a
watershed for John Holland following the successful bedding down of the Transfield
Construction acquisition and a number of other smaller acquisitions. We have grown
fourfold over the last four years, strengthening our presence in the market place as one of
Australia’s largest and most diversified contractors.  

The year in review
A highlight for the year was the performance of our national rail business, which
consolidated our position as a leading provider of major rail infrastructure. A joint venture
including John Holland completed construction of the1,420km Alice Springs-Darwin
Railway line, 5 months ahead of schedule. This performance earned the project the 2004
Australian Construction Achievement Award, the construction industry's most prestigious
accolade. In Western Australia, John Holland was awarded construction of the 70km
Southern Suburbs Railway from Perth to Mandurah, while in Victoria the Regional Fast Rail
project is progressing well.

Our NSW business performed strongly again and was awarded a number of new projects,
the largest being a 50:50 joint venture contract to develop Sydney’s $1.1 billion Lane Cove
Tunnel. Other new projects include the Kiama Bypass, a new care centre at the John
Hunter Hospital in Newcastle and a commercial facility in Sydney for Woolworths.

The specialist Water division performed extremely well and currently has 14 major projects
underway, the majority of these as alliance type contracts. The specialist division works
nationally with our regional businesses, bringing a high degree of technical knowledge to
the delivery of these projects. Our Transmission Line and Tunnelling businesses also
performed well and both reported record order books. The telecommunications business
also performed strongly.

After a period of substantial growth our focus has returned to the development of our
people. We believe we have the right people in place to build the company and are now
focussing on training and career development for them and also addressing the balance
between work and lifestyle. We are proud to have recently introduced a paid parental leave
program, a first for an Australian contractor.

We completed a review and restructure of our risk management systems and created a
new commercial and risk management division, which covers legal, pre-contracts, 
project audits and systems risk. This centralised group further strengthens John Holland’s
risk management culture.

Outlook
The outlook for the Australian construction and services markets remains buoyant and we
will be cautious in the selection of, and tendering for, projects that satisfy our strategic
approach and business plan objectives. The increased need for resources infrastructure is
an opportunity that we will concentrate on developing, and we also see good opportunities
to further build our presence in the services market.

After successfully completing our aggressive acquisition program, John Holland now has in
place the skills, scale and structure that we need to face the future with confidence. We will
continue to consolidate the gains that we have made and expect these to further leverage
John Holland’s performance in terms of revenue and returns to the Group over the next few
years. We have achieved a position among the top performers in the industry. Our focus
now is on consolidating that position.
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SUCCESSFULLY BEDDED DOWN TRANSFIELD CONSTRUCTION ACQUISITION STRENGTHENING PARTNERSHIPS WITH OUR PEOPLE AND OUR CLIENTS

COMPLETED THE RESTRUCTURING AND REBUILDING OF JOHN HOLLAND IMPROVING AND MAINTAINING THE QUALITY OF OUR ORDER BOOK

COMPLETED ALICE SPRINGS – DARWIN RAIL LINE PERFORMING, IN TERMS OF PROFITABILITY AND DELIVERING WHAT CLIENTS WANT

EXPANDED OUR ORDER BOOK TO RECORD LEVELS
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People and Safety
Our success depends mostly on the capability, commitment and productivity of our
employees. We are evaluating new ways to help our employees to better balance their work
and lifestyle commitments, which includes providing incentives to encourage them to remain
with the Group over the longer term. Some of the steps we have taken already include 
the use of staff climate surveying and the introduction of our “Young Guns” management-
training program.

Central to John Holland’s business culture is our commitment to the health and safety of
our employees. John Holland is determined not just to meet industry acceptable standards
and satisfy legislative requirements, but to be recognised as the industry leader in
occupational health and safety. Our safety statistics are as follows:

Location Measure per million man-hours 2004 2003
Australia Lost Time Injury Frequency Rate 3.9 4.3

Lost Time Injury Severity Rate 50.4 46.5

Community and the Environment
John Holland is committed to undertaking its business in a manner that recognises the
importance of environmental protection and sustainability. Early assessment of environment
issues and diligent implementation of control measures to mitigate their impact on our
operations have reduced incidents and infringements. This is now an integral part of our
work culture and is embedded within our established environmental management systems
based on international standard ISO 14001. 

At John Holland we also recognise that to be an industry leader, we must conduct our
business in a manner that draws general community approval. To do so we are putting in
place a program to improve and develop community relationships and partnerships.  

Revenue
$million

Infrastructure 55% $672m
Building & Property 27% $325m
Operation & Maintenance 17% $212m
Resources 1% $10m
  $1219m

Work in Hand
$million

Infrastructure 62% $1281m
Building & Property 23% $478m
Operation & Maintenance 14% $292m
Resources 1% $4m
  $2055m

00 262*

54401

73002

92203

121904

00 424

63601

101002

116803

205504

*6 months

John Holland continued

WestNet Rail Infrastructure Maintenance Western Australia
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Leighton
Contractors

“We’re currently in a
rebuilding phase and
absolutely focused on
the completion of
existing work in hand
on time and budget.”
Peter McMorrow Managing Director

Board
D S Adamsas Chairman
P J McMorrow Managing Director 
A Drescher, R L Hawkins, A L Jacobs, I M Luck, 
R Sputore, L W Voyer, D E Wilson
Secretary A L Jacobs
Senior Executives
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I M Luck General Manager, Vic, SA, Tas & NZ
R Sputore General Manager, WA
L W Voyer General Manager, Qld & NT and National Mining & Plant
D E Wilson General Manager, NSW and Leighton Services
P R Cooper General Manager, Strategic Development
M W Scorer General Manager, Risk Management
R L Hawkins National Manager, Development
S M Holzapfel Manager, Corporate Affairs

Visionstream Pty Limited
B T J de Boer Managing Director
D Phizacklea General Manager, Finance & Admin
P C Harrison National Manager, Major Projects
Broad Construction Services Pty Ltd
K Rummukainen Managing Director
R Lee Chief Financial Officer



Leighton Contractors has recorded a disappointing year, marred by the impact of significant
provisions on the Spencer Street Station and Sydney Hilton projects. Our performance on
these two projects is unacceptable and has overshadowed the successful delivery of many
other projects.

Leighton Contractors has a diverse range of construction, civil and mining projects
underway and a record amount of work in hand of $2.8 billion. While we are in a rebuilding
phase at present, we are seeing opportunities for growth in the booming minerals sector,
land transport and telecommunications.

The year in review
We have experienced a range of issues in the construction of the Spencer Street Station
project in Melbourne and the Sydney Hilton refurbishment. These projects have resulted in
very substantial cost overruns and the recognition of significant provisions.  

Since my appointment as managing director in May I have strengthened the risk
management team to better evaluate and enforce risk management procedures to ensure
that Group risk management procedures and tender guidelines are properly applied. 

We recorded some good performances during the year across the rest of our business. 
In New South Wales, construction is proceeding well on the Westlink M7 motorway and the
project is on track for completion by the end of 2006.

In Queensland, we were awarded two alliance projects, construction of the Port of Brisbane
Seawall and upgrading of the Wivenhoe Dam. The Western Australian branch was awarded
a number of new projects including the expansion of the Albany Grain Terminal and two
major construction packages on the Perth-Mandurah rail project. 

Our specialist mining division was awarded further contract mining work at the Peak Downs
coal mine in Queensland and the St Ives gold mine in Western Australia. We have also been
awarded a joint venture contract to construct a gold mill for St Ives. 

During the year, we acquired the telecommunications company Nextgen Networks and 
all the assets of the network from the receivers. A number of strategic alliances have been
formed with various customers, which should underpin the viability of the business.  

Outlook
Leighton Contractors is currently in a rebuilding phase and is absolutely focused on 
the completion of existing work in hand on time and budget. Looking forward, we will be
selective in our approach to new work opportunities.

A key element of rebuilding is an enhanced focus on risk management and an 
emphasis on staff development. A number of staff training and development programs
should boost our talent pool and increase the focus of our people on identification and
management of risk.

Leighton Contractors has a track record of successfully delivering complex infrastructure,
particularly land transport projects. We will continue to pursue opportunities in this 
market, either on our own or in alliances and joint ventures. Our mining operations are
gaining momentum and a new Leighton Mining group, with a national focus, will look for
opportunities to expand our reach within this sector. Growth from the Nextgen
telecommunications business is also expected to deliver a positive result for the company.
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ACHIEVEMENTS CHALLENGES AHEAD
STRONG GROWTH OF ALLIANCE PROJECTS AND JOINT VENTURES RETURNING TO ACCEPTABLE LEVELS OF PROFITABILITY

RECORD WORK IN HAND OF $2.8 BILLION SOLIDIFYING STRUCTURAL AND PHILOSOPHICAL CHANGES TO ENSURE FUTURE SUCCESS

ACQUISITION OF THE NEXTGEN NETWORK TRAINING AND DEVELOPMENT OF LEIGHTON CONTRACTORS PEOPLE 



35
36

People and Safety
People are our most important asset. Their work and skill contributes directly to the 
success of the business and we value their commitment. 

Tragically in 2000, a contractor – Mr Robert Sergi – died while working on Leighton
Contractors’ Corio Road project near Geelong. This year, Leighton Contractors was
convicted of failing to provide and maintain a safe working environment. As part of the court
ruling, Leighton Contractors has agreed to meet with Worksafe in Victoria and to report on
the outcome of those meetings. In addition, Leighton Contractors has undertaken to pay
compensation to Mr Sergi’s children, to make donations to certain charities and to pay fines. 

Since the accident, Leighton Contractors has worked co-operatively with Worksafe to
implement improvements in safety practices across Victoria. These include assisting with
the formation of a new industry standard for construction and erection of bridge beams and
the development of improved training programs for engineers. 

This year we appointed a National Safety Manager, who will provide a coordinated, national
approach to safety in Leighton Contractors. Our safety statistics are as follows:

Location Measure per million man-hours 2004 2003
Australia Lost Time Injury Frequency Rate 10.6 5.9

Lost Time Injury Severity Rate 67.0 69.0

Community and the Environment
Leighton Contractors recognises the importance of continual interaction with the
communities within which we are working to deliver improved infrastructure or services. In
addition to liaison with local residents, community groups and other stakeholders about
issues or concerns, responsible environmental management remains an integral part of our
commitment to the communities in which we are operating. 

Leighton Contractors operates an integrated management system combining quality,
environmental, safety & health and other business functions. The company maintains 3rd
Party certification to ISO 14001:1996 for environmental management.

Our management system is based on a risk management approach to ensure that at each
project the risks are identified, assessed and then treated by mitigation and/or controls. This
approach is designed to ensure that we deliver what we are contracted to undertake, and that
we also comply with legislative, regulatory and site-specific licence requirements and conditions. 

Detailed environmental performance reporting in relation to our mining activities can be
seen in our fourth Public Environmental Report, which is available at
www.leightoncontractors.com.au . 

Revenue
$million

Building & Property 44% $620m
Infrastructure 28% $395m
Operation & Maintenance 14% $208m
Resources 14% $196m
  $1419m

Work in Hand
$million

Building & Property 31% $871m
Infrastructure 39% $1067m
Operation & Maintenance 19% $536m
Resources 11% $295m
  $2769m
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Leighton Contractors continued

Moorvale coal mine Queensland
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Leighton
Asia

Northern
“We managed to secure
over $500 million of 
new work, successfully
underwriting the
business for the next
couple of years.” 
Will Hamilton Managing Director

Board
W M King AO Chairman
W K Hamilton Managing Director
J Faulkner, E Los, Dr L Petzold, P G Pollard
Secretary M Wong 

Senior Executives
W K Hamilton Managing Director
J Dujmovic General Manager, Hong Kong, China & Macau
P F Gomm General Manager, Philippines
G N Francis General Manager, Thailand & Indochina
D G Pestridge Commercial Manager
M Wong Finance & Administration Manager
C I Gordon Communications Manager
G P Hutchinson Group Manager, Special Projects



Leighton Asia (Northern) produced an excellent result for the year, delivering a substantial
contribution to the Group. 

We managed to secure over $500 million of new work, successfully underwriting the
business for the next couple of years. Our aim for the year ahead will be to ensure we
achieve our projected returns on all our existing projects, whilst winning sufficient new work
to maintain our healthy level of work in hand.

The year in review
In a year of numerous highlights, the performance of our Hong Kong operation stands out.
We completed a number of important projects, with the Penny’s Bay site remediation
project (in joint venture with Thiess Services) and the KCRC Light Rail project delivering
outstanding returns. 

The Central Reclamation project in Hong Kong – our largest-ever project – recommenced
during the year. The project had been suspended pending the outcome of a legal 
challenge to the Government’s plans, but it has now been cleared to proceed as originally
intended. We also secured the Eagle’s Nest Tunnel in Hong Kong, and the Wynn’s 
Casino project in Macau. 

We made significant progress on the Taiwan High Speed Rail project. The project is due for
completion in December 2004 and to date has produced an exceptional return.

In the Philippines, the Manila North Tollway proceeded as scheduled and we expect to
complete this major project some three months ahead of program. 

In Vietnam we secured a project with BlueScope Steel to design and construct a steel
coating plant. This should be completed by the end of the year, and we are hopeful that we
can convert further work associated with this development. Our success on the Phu My 3
power station was recognised when we were presented the ANZ Business Excellence
Award in Vietnam.

We were awarded and successfully completed a tunnelling project for BP in Zhuhai, our
first project in China for a number of years.

Outlook
With work in hand at record levels our business is largely underwritten for the next couple
of years. We aim to hold our workload, at least at current levels, and to execute existing
projects so as to achieve our projected returns.

Looking forward, Hong Kong offers selected opportunities in government-funded
infrastructure, particularly rail, and we have identified a number of public-private-partnership
(PPP) and public-funded-infrastructure (PFI) projects that we intend to pursue. We expect
to commence construction of the permanent aviation fuel facility for the Hong Kong airport
during the year.

In Macau, there are likely to be further casino-related building opportunities, and we are
hopeful of securing new work in China through our recently established project
management company.

Prospects in the Philippines are somewhat limited, but we will concentrate on the 
$110 million worth of new contracts at the Rapu Rapu polymetallic mine we were awarded
in July 2004.

We are noticing an increase in activity in Vietnam, and have identified some gas-related
projects and rail work for the proposed Ho Chi Minh City Metro as our prime targets. In
Thailand we will focus on selected building and rail projects, and we are in negotiations on
some mining projects in Laos.
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ACHIEVEMENTS CHALLENGES AHEAD
SECURED OVER $500 MILLION IN NEW WORK SUCCESSFULLY EXECUTING CURRENT PROJECTS

IMPROVED RESULTS ON A NUMBER OF EXISTING PROJECTS MAINTAINING CURRENT WORK IN HAND LEVELS

RE-COMMENCED CENTRAL RECLAMATION PROJECT IN HONG KONG CLIENT AND PROJECT SELECTION

ACHIEVED OHSAS 18001 CERTIFICATION IN HONG KONG DEVELOPING A PRESENCE IN CHINA 

ESTABLISHED PROJECT MANAGEMENT COMPANY IN CHINA
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People and Safety
The safety and well-being of all our employees, and those under our care, is paramount. 
However we regret to report that we had two fatalities this year in the Philippines. 

We establish challenging annual safety targets and work hard to achieve them. We reduced
our lost time injury frequency rate by over 70% this year, a great achievement. In addition,
our Hong Kong operation achieved OHSAS 18001 certification for its health and safety
management system.

We continue to offer training for all levels of staff and provide opportunities for career
development. We encourage innovation, and ensure that good performance is recognised
and rewarded. Our safety statistics are as follows:

Location Measure per million man-hours 2004 2003
Asia Lost Time Injury Frequency Rate 0.5 1.9

Lost Time Injury Severity Rate 24.3 53.9

Community and the Environment
Leighton Asia (Northern) is acutely aware of the impact our work can have on the
environment and on the communities in which we operate.

We support the principal of sustainable development and are committed to taking an
environmentally responsible approach to our business activities. Our environmental
management systems in Hong Kong and the Philippines are ISO 14001 certified, and we
are working towards certification in the other countries we operate in.

As guests of the local communities in which undertake our projects, we recognise our
obligations to these communities and strive to lead the industry in social responsibility.

Revenue
$million

Infrastructure 75% $297m
Building & Property 20% $80m
Operation & Maintenance 4% $16m
Resources 1% $5m
  $398m

Work in Hand
$million

Infrastructure 68% $632m
Building & Property 32% $302m
Operation & Maintenance – –
Resources – –
  $934m
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Leighton Asia Northern continued

BlueScope Steel Coating Plant Vietnam
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Leighton
Asia

Southern
“Our solid result for 
the year was produced
thanks to the good
performances of our
Malaysian and
Indonesian operations.”
David Savage Managing Director

Board
W M King AO Chairman
D G Savage Managing Director
J Faulkner, P G Pollard, 
M R A A Irwin, E Los, Dr L Petzold, A B M F Stephens
Secretary A Ong

Senior Executives
D G Savage Managing Director
R D Hodgson President Director, Indonesia
H Tyrwhitt General Manager, Malaysia 
E Wardle General Manager, Singapore, Sri Lanka, India & Brunei
M R A A Irwin General Manager, Finance & Administration
J Russell Manager, Finance & Administration, Indonesia
C P Wong Manager, Finance & Administration, Malaysia

C Aspinall Manager Operations – Civil, Indonesia
J McBreen Manager Operations – Mining, Indonesia
R Nottingham New Business, Malaysia
S Heath New Business, Singapore, Sri Lanka, India & Brunei
K G Plumbe New Business, Arabian Gulf Region



Leighton Asia (Southern) produced a solid result for 2003/04, thanks to good
performances from our Malaysian and Indonesian operations.

Our objective for the forthcoming year will be to secure sufficient new work across 
our three geographic divisions to ensure that we are not reliant on the performance of any
one particular market.

The year in review
Malaysia made the most significant contribution to the result on the back of improved
performances from a number of projects, most notably the Asia Rare Earths decontamination
project, and our telecommunications base transceiver stations project for Maxis. 

We secured a rail project between Rawang and Ipoh during the year, and have made steady
progress. We completed the Duta Plaza (Avenue K) retail and commercial development in
Kuala Lumpur, as well as a new warehouse for BlueScope Steel.

Continued delays in funding for the Kuala Lumpur to Putrajaya Highway meant that it did
not progress as anticipated. The future of this project remains uncertain, and it is unlikely to
proceed in its current form.

Our success in Malaysia was recognised when we were awarded the Malaysia Australia
Business Council’s Business of the Year Award. 

Our Indonesian operation was a standout performer, producing a return significantly above
our original targets.  This success was based upon an outstanding result from the
Cikampek to Cirebon double-tracking rail project in Java, which was completed some 
11 months ahead of schedule.

We increased production at the ABK Loa Janan coal mine, which continues to perform well.
In May we were awarded a three-year mining contract at the MSJ coal mine for Tanito Coal.
We are completing the haul road for the mine under a separate contract, and expect to
commence production mining before the end of 2004.  

In Sri Lanka we were awarded a contract for the construction of an oil-fired powered plant
for Caterpillar Power Systems. The project is progressing well and has helped raise our
profile in the country. 

Outlook
Our aim over the coming year will be to successfully complete our existing projects and
secure new work across our three divisions. By doing so, we hope to reduce our
dependence on any one geographic market.

Prospects in Malaysia will be somewhat limited due to reduced government spending on
infrastructure. However, we have identified some good power generation and building
prospects and are confident that we will be able to secure sufficient new work to maintain
the division at its current level until the market improves.  

Indonesia appears to be on the verge of an upturn, and prospects for new work are bright.
Continued strength in resources markets should result in further mining opportunities 
and there are also a number of civil engineering and infrastructure projects available, many
of these related to the Tangguh LNG processing plant in West Papua.  We have already
secured a small job related to this project.

Our other division focuses on India, Sri Lanka and Singapore. India is central to our future
growth plans. We intend to establish an office there this year to capitalise on the many
opportunities available, particularly in marine pipelines. Sri Lanka has emerged as a small
but steady market for us. We enjoy relatively limited competition there and are pursuing a
number of building, rail and marine prospects. In Singapore we will concentrate on securing
work associated with new power stations.
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ACHIEVEMENTS CHALLENGES AHEAD
PRESENTED SAFETY AWARD BY WORLD SAFETY ORGANISATION ESTABLISHING A SUSTAINABLE BUSINESS IN INDIA

SECURED NEW PROJECTS IN MALAYSIA, INDONESIA AND SRI LANKA SECURING NEW WORK IN MALAYSIA

OUTSTANDING PERFORMANCE OF CIKAMPEK-CIREBON RAIL PROJECT IN INDONESIA CAPITALISING ON UPTURN IN INDONESIA
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People and Safety
Our commitment to providing our employees with a safe, healthy and positive working
environment was underscored when we were presented with a major safety award by the
World Safety Organisation. The award recognised our outstanding safety performance on
the Teachers’ Housing project in Malaysia, where we achieved a company-record 18 million
man-hours without a lost-time injury. 

We were the first construction company in Asia to achieve OHSAS 18001 certification from
Lloyds Register Quality Assurance, when our Malaysian operation was accredited. Our
Indonesia operation is also accredited and we are working to achieve accreditation in the
other countries we operate in.

Our comprehensive leadership and training programs offer staff of all levels the 
opportunity to further develop their careers. Key senior staff have taken part in a tailored
leadership development program at the Mt Eliza School for Executive Education in
Melbourne, Australia. 

Our safety statistics are as follows:

Location Measure per million man-hours 2004 2003
Asia Lost Time Injury Frequency Rate 0.3 0.3

Lost Time Injury Severity Rate 7.2 30.4

Community and the Environment
Leighton Asia (Southern) adheres to strict environmental and community relations policies.

We are conscious of the potential impact our work can have on the environment. We take
all practicable steps to prevent pollution from our activities, and aim to conserve resources
through the efficient use of energy and materials. A comprehensive environmental audit
system ensures that all our projects comply with our stringent policy. Our Malaysian
operation has achieved ISO14001 environmental certification, and we are in the process of
obtaining certification for our other divisions.

We encourage communication and consultation with local communities affected by our
operations, and seek to identify and address their concerns. By doing so, we are able to
ensure we make a positive contribution to the communities in which we work.

Revenue
$million

Infrastructure 32% $60m
Operation & Maintenance 29% $53m
Resources 23% $43m
Building & Property 16% $29m
  $185m

Work in Hand
$million

Infrastructure 24% $53m
Operation & Maintenance 6% $14m
Resources 69% $149m
Building & Property 1% $1m
  $217m
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Leighton Asia Southern continued

Cikampek to Cirebon Double-tracking Project Indonesia
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“With a very solid
development portfolio
we expect to make
another strong
contribution to the
Group next year.” 
Vyril Vella Managing Director

Board
J C Elvy Chairman
V A Vella Managing Director
D S Adamsas, A W Beck, 
R H Borger, B W Clark, 
M C Gray, W M King AO, 
G J Paramor, D P Robinson

Secretary B W Clark

Senior Executives
V A Vella Managing Director
R H Borger Manager, Queensland 
B W Clark Commercial Manager/Company Secretary
M C Gray Manager, NSW Projects
A W Beck Manager, Victoria



Leighton Properties delivered another record result, meeting all its performance targets. 
The result reflected a good mix of sales and development income. The company has
continued to build its development portfolio during the year, securing a number of new
opportunities, which support the outlook.

The year in review
In Queensland, we sold the MacArthur Central commercial office tower development,
undertaken in joint venture with Seymour Group, after substantially leasing the property. This
completes the $220 million MacArthur Central development, which has been a very
successful project for the company. The houses and villas, which comprise the first stages
of the Viridian project in Noosa, have been pre-sold and are under construction. We are now
progressing the development of the resort facility. We were also appointed the preferred
developer for a mixed-use development at Sunnybank in Queensland.

In New South Wales, we achieved a good level of pre-sales on our commercial office
development at Delhi Rd, North Ryde and have commenced construction. Our
refurbishment of the 233 Castlereagh Street office tower in Sydney’s CBD continued and
work on the ‘KENS’ office tower in Sydney’s CBD has also progressed well. While the
‘KENS’ archaeological dig took longer than anticipated, the project has recovered the lost
time and remains on track for completion by January 2006.

We secured, in joint venture with the James Fielding Group, a development site in Canberra
and the development rights to the Bankstown and Hoxton Park airports in Sydney. 
These airports include some 150 hectares of land, which is well suited to a mix of industrial,
commercial, and retail use and we plan to develop the sites over the next few years.

In Victoria, construction commenced on the Peninsula Homemaker Centre at Mornington,
following the pre-sale of this project to the James Fielding Group. As construction nears
completion, leasing was finalised on the 700 Collins Street office tower, a joint venture
development with Folkestone Limited. At the Mulgrave office park we secured a number of
leases and pre-sales.

Leighton Properties is currently progressing property developments worth around 
$1.75 billion in total, by strategically applying its allocated funds. We minimise exposure 
by operating largely through joint ventures, generally seeking a level of pre-commitment 
before proceeding on a project, locking in development costs, and having a clear exit
strategy for the property. 

Outlook
While the property market remains leveraged to the economy and global events, we
continue to see good opportunities in select sectors along the east coast. The commercial
office market should provide good opportunities in Sydney and Brisbane. The industrial
market remains relatively buoyant. 

We believe that mixed-use developments, which may include some commercial, retail and
residential use, are an attractive growth market for us in the future.

With a very solid development portfolio Leighton Properties expects to make another strong
contribution to the Group next year.
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ACHIEVEMENTS CHALLENGES AHEAD
LEASING AND SALE OF MACARTHUR TOWER IN BRISBANE ACHIEVING PRE-SALES ON NOOSA RESORT DEVELOPMENT

LEASING AND SALE OF 700 COLLINS STREET IN MELBOURNE LEASING 233 CASTLEREAGH ST DEVELOPMENT IN SYDNEY

PROGRESSING CONSTRUCTION ON KENS DEVELOPMENT IN SYDNEY MAINTAINING KENS DEVELOPMENT SCHEDULE
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People and Safety
Leighton Properties has a small team of highly qualified people from a broad range of
professions including engineering, architecture, law and real estate. Our expertise and skills
are fully utilised irrespective of the project’s size, nature or complexity. The development and
construction experience of our team enables us to formulate practical project options and to
effectively manage all the elements of successful project delivery.

While other Leighton Group companies usually undertake the construction of our
developments, we remain very focused on the safety performance of those sites for 
which we are responsible. The safety performance achieved on those projects has 
been as good or better than that achieved by those Leighton Group companies across 
the rest of the businesses.

Community and the Environment
Our property development activities necessitate a significant amount of interaction and
consultation with the community. We work proactively to find win-win outcomes for all of our
stakeholders: our partners, our tenants, our investors and the community. 

As part of the approval process for the KENS development, Leighton Properties undertook
a significant archaeological investigation. It proved to be one of the largest and most
complex archaeological sites excavated in Australia. The dig provided a vast amount of
information that substantially rewrote the history of the site and in many ways changed
perceptions of life in the very earliest years of European settlement. It also provided a
glimpse of Aboriginal life at the time, as well as a detailed view of the environment and
topography as it was before the effect of over two hundred years of European settlement.

Leighton Properties continued Revenue
$million

Work in Hand
$million
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Directors’ Statutory Report

— Thiess and John Holland reduced their stakes 
in the Lane Cove Tunnel Company from an aggregate
20% to 11%. (pages16 and18)
Financial results
Total revenue for the Consolidated Entity for the
financial year was up by 7% to $6 billion. Operating
profit after tax attributable to members of the
Company decreased by 21% to $110 million.

Dividends
A final ordinary dividend of 27 cents per share, franked
to the extent of 100%, was announced on 19 August
2004 and will be paid on 30 September 2004.
Together with the interim ordinary dividend of 18 cents
per share, franked to the extent of 100% which was
paid on 31 March 2004, the total dividend payment for
the financial year will be 45 cents per share and will
amount to $123 million.

The 2003 final ordinary dividend of 27 cents per share,
franked to the extent of 100%, referred to in the
Directors’ statutory report for the financial year ended
30 June 2003 and payable out of the profits for that
financial year, was paid on 30 September 2003.

Principal activities
During the financial year there were no significant
changes in the nature of the Consolidated Entity’s
principal activities which were building, civil engineering
construction, contract mining, telecommunications,
environmental services, property development and
project management in Australia and selected parts of
South-East Asia.

Events after end of financial year
In the Directors’ opinion, no matter or circumstance
has arisen since the end of the financial year that has
significantly affected or may significantly affect the 

state of affairs of the Consolidated Entity, its
operations or results in future financial years. In
addition, the Directors are not aware of any specific
developments, not covered generally in the 2004
Concise Annual Report, that are likely to have a
significant affect on the operations of the
Consolidated Entity or its expected results in future
financial years.
Future developments
Likely developments in the operations of the
Consolidated Entity in future financial years and their
anticipated results are referred to in pages 7 to 16.
Further information on likely developments in the
operations of the Consolidated Entity, including the
expected results of those operations in future financial
years, would in the Directors’ opinion result in
unreasonable prejudice to the Company and has
therefore not been included in this report.

Environmental Regulation 
The Group’s Australian operations are subject to a
range of Commonwealth, State and Territory laws
governing the protection of the environment. A number
of the Group’s diverse operations work under
particular environmental licences and/or approvals at
specific sites. The Group has in place and adheres to
an Environmental Policy that has established a
quarterly environmental reporting regime that ensures
environmental performance is reported from
project/site level, up through the levels of
management, to the Board of Leighton Holdings.

The Group has rigorous internal reporting processes,
where operating management is required to report the
number of environmental incidents occurring and what
remedial action has been taken, regardless of whether
they infringe any regulations. 

To ensure consistency in the reporting and
management of environmental incidents the Group
has adopted standard Environmental Incident Severity
Classifications, which are categorised into 12 types of
impacts, including measurable limits where suitable.

The severity of the impact is reported as high, medium
or low, according to the following classification:

Incident Classification:
Level 1:
(High Severity) refers to pollution or degradation,
which has (or may have) irreversible detrimental
effects on the environment and/or community. 
The effects extend to a wide scale beyond the site.

Level 2:
(Medium Severity) refers to pollution or degradation
with a persistent (greater than three months) but
reversible detrimental effect on the environment
and/or community. The event is contained on-site.
Level 3:
(Low Severity) refers to pollution or degradation, 
which has a short-term (less than three months) and
reversible detrimental effect on the environment
and/or community. The event affects the ability of
people off-site to enjoy their normal environment, such
as a minor noise disturbance. It may result in Level 1
or 2 damage if it continues to occur.

During the financial year the Group’s Australian
operations recorded and reported on the following
environmental incidences:

Level 1 Level 2 Level 3
1 21 321

The Level 1 incident relates to an incident where one
specimen of a critically endangered plant species (the
Plains Rice Flower or Pimelia spinescens) was buried
following the unauthorised removal of a protective
fence. Remedial actions taken include finding suitable
marking material to identify endangered areas even if
protective fences are removed, additional due diligence
training for project staff and circulation of an
environmental alert. Although it is required to be
defined as a Level 1 incident in accordance with our
classification system, there is no statutory penalty or
fine applicable to this event.

The circumstances which led to the above Level 2
and 3 incidents have all been remedied as at the date
of this report.

The Directors of Leighton Holdings Limited present
their report for the financial year ended 30 June 2004
in respect of the Consolidated Entity constituted by
the Company and the entities it controlled during the
financial year (referred to in this report as either the
‘Consolidated Entity’ or the ‘Group’). This report has
been prepared in accordance with the requirements of
Division 1 of Part 2M.3 of the Corporations Act 2001.

Review of operations
A review of the operations of the Consolidated Entity
during the financial year and of the results of those
operations is contained on pages 1 to 48 of this
Concise Annual Report.

Significant changes
Significant changes in the state of affairs of the
Consolidated Entity during the financial year were 
as follows: 

— Leighton Contractors made provisions for losses
expected on the Spencer Street Station and on the
Sydney Hilton projects. (pages 8, 9, 12, 16, 34, 64 and 66)

— Thiess wrote off its investment in the Southland
Colliery. (pages 12, 16, 26 and 64)

— The Group further strengthened its financial capacity
through the successful issue of $200 million worth of
convertible unsecured subordinated resettable notes
(Leighton Notes). (pages 16, 64 and 68)

— Leighton Contractors acquired the telecommunications
company Nextgen Networks Pty Ltd, and all the assets
of its network. (pages16, 18 and 34)

— Thiess achieved its planned exit from Portman Mining
Limited realising a pre-tax profit of $16.7 million.
(pages16 and 66)

— Leighton Properties acquired a 33.3% interest in
leasehold development land at Bankstown airport, and
a 50% interest in the freehold development land at
Hoxton Park airport in Sydney. (pages16,18 and 46)

— Leighton Holdings formed a joint venture with James
Fielding to pursue infrastructure funds management
opportunities and committed to invest $10 million seed
capital. (pages16 and18)
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Directors and Directors’ interests
The Directors of Leighton Holdings Limited in office at
the date of this report are listed below together with
details of their relevant interest in the securities of the
Company or a related body corporate at that date.

No. of options
over unissued

No. of ordinary ordinary
Names shares shares
Geoffrey John Ashton AM 2,500 –
Wallace MacArthur King AO 6,660 600,000
Dieter Siegfried Adamsas 123,060 400,000
Martin Carl Albrecht AC 250,000 –
Geoffrey James Dixon 2,000 –
Achim Drescher 2,000 –
Robert Douglas Humphris OAM 6,500 –
Hans-Peter Keitel 1,560* –
Thomas Chris Leppert 1,000* –
David Allen Mortimer 26,000 –
Peter Michael Noé 2,305* –
David Paul Robinson 1,250 –
*Non-beneficially held

Details of Directors’ qualifications, experience, special
responsibilities and interest in shares in the Company
are set out on pages 52 and 57 to 58 of this Concise
Annual Report.
Directors’ and Senior Executives’ emoluments
Executive Directors and Senior Executives
The Remuneration Committee is responsible for
making recommendations to the Board on
remuneration arrangements for the Executive
Directors and Senior Executives. The broad
remuneration policy is to ensure that remuneration
properly reflects the relevant person’s duties and
responsibilities, and that the remuneration is
competitive in attracting, retaining and motivating
people of the highest quality.

The Remuneration Committee believes that the best
way to achieve this objective is to provide Executive
Directors and Senior Executives with a remuneration
package consisting of fixed components which reflect
the person’s responsibilities, duties and personal
performance, annual bonuses which reward both
individual and company performance each year,
deferred incentives which reward individual and
company performance generally over a three year
period of time and also assist in retention. Deferred
incentives are normally payable to executives on
completion of certain conditions after 3 years of being
awarded the deferred incentive or, in some cases, on
retirement. Also, in the case of key executives their
services are secured by the Group entering into various
retention arrangements over durations of usually
between 3 to 10 years, which provide a financial benefit
to the relevant executive on completion of the service
conditions for the agreed period. The value of the
retention arrangements is accrued on an annual basis
and is reported as remuneration in the current year.

Relevant provisions are raised in the accounts each
year for the expected financial benefit to be derived
under annual bonus and incentive arrangements and
retention arrangements.

Executive Directors and Senior Executives may be
invited by the Board to participate in the Leighton
Executive Share Option Plan, which currently provides
share option incentives where specified performance
criteria are met. 

In determining remuneration, regard is given to 
industry conditions, comparable companies and advice
taken periodically from leading independent
remuneration consultants.
Non-executive Directors
The Company's Non-executive Directors receive fees
as remuneration for acting as Directors of the
Company and in some cases as a Director of a
subsidiary and/or member of a standing committee of
the Board. The amount of each Non-executive
Director's fees depends on the extent of the Director’s
responsibilities. The Non-executive Directors 
do not receive any performance related remuneration
or options.

The fees of the Company’s Non-executive Directors
are determined by the Board (which for this purpose
comprises only the Executive Directors) having regard
to the level of fees paid to non-executive directors of
other companies of similar size and stature.

The aggregate annual fees payable to the Company’s
Non-executive Directors are limited to the maximum
annual amount approved by the Company’s
shareholders (currently $1,300,000 as determined at
the 2001 Annual General Meeting).

Under the plan approved by shareholders at the1996
Annual General Meeting, retiring Non-executive
Directors who have held office for 3 years or more are
permitted to receive a retiring allowance which
increases with the length of their service. The
maximum allowance is payable in the case of a Non-
executive Director who has held office for at least10
years and in such a case the allowance is an amount
equal to the total fees paid to that Director during the
last 5 years before retirement. This retirement plan has
been closed to all Non-executive Directors appointed
after 5 November 2003 and higher fees are paid 
to those directors to compensate them for their non-
participation in the plan.

The Company funds the retirement allowance payable
under the retirement plan to a participating Non-
executive Director on retirement to the extent that the
amount payable to the Director out of the Company’s
superannuation plan is insufficient to meet the
retirement allowance. For this purpose, the Company
pays each year10% of each participating Non-
executive Director’s fees into the Company’s
superannuation plan. These payments into the
Company’s superannuation plan include the mandatory
superannuation guarantee contributions.

The Company also pays into the Company’s
superannuation plan the mandatory superannuation
guarantee contributions payable in respect of the 
Non-Executive Directors who do not participate in the
retirement plan.
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Directors’ and Executives’ benefits
Details of the nature and amount of each element of the emoluments paid or accrued in the 2004 financial year for each Director of the Company and each of the five named executives receiving the highest emoluments are:

Primary Post Employment Total
Board Committee Subsidiary Superannuation Retirement Total

Non-executive Directors fees (a) fees (b) Boards (c) contributions (d) benefits (e) remuneration
G J Ashton 130,282 13,028 77,327 220,637
J P Morschel 164,423 16,442 180,865
H-P Keitel 125,000 12,500 32,167 169,667
M C Albrecht 90,000 45,000 13,725 38,540 187,265
G J Dixon 90,000 9,000 55,727 154,727
A Drescher 90,000 9,000 35,000 13,400 49,532 196,932
I R Johnson (f) 90,000 36,500 12,650 219,629 358,779
T C Leppert 15,370 1,537 16,907
D A Mortimer 90,000 8,500 9,850 46,235 154,585
P M Noé 71,575 7,158 78,733
B Peus (g) 31,549 2,250 291,749 325,548
D P Robinson 90,000 13,000 10,300 18,700 132,000

Primary Post Employment Other Equity Total
Cash Annual Deferred Non monetary Superannuation Retirement Other Value of
salary bonus payments benefits contributions benefits benefits options Total

(h) (i) (j) (k) (l) (m) (n) remuneration
Executive Directors
W M King 1,497,248 – 1,820,038(o) 667,467 313,115 1,433,828 2,230,841(p) 300,000 8,262,537
D S Adamsas 1,047,731 – 656,077(q) 550,647 11,002 560,183 – 200,000 3,025,640

Five Named Executives
J Faulkner 865,350 175,000 – 8,609 80,535 320,190 – 150,000 1,599,684
R J Merkenhof 672,635 – 619,500(r) 260,951 140,719 – – 100,000 1,793,805
R S Trundle 679,249 536,000 1,037,392(s) 122,328 115,413 194,091 – 100,000 2,784,473
V A Vella 571,748 525,000 200,000(t) 217,578 119,481 102,570 – 50,000 1,786,377
W J Wild 897,796 310,000 1,063,938(u) 43,799(v) 17,683 304,164 – 100,000 2,737,380

Directors’ Statutory Report continued

(a) Fees for acting as a director of Leighton Holdings Limited.
(b) Fees for participating on Board Committees.
(c) Fees for acting as a director on subsidiary company boards.
(d) Superannuation contributions.

(e) Retirement benefits paid/payable or accrued in the 2004 financial year under the 
Non-executive Directors Retirement Plan.

(f) Mr I Johnson resigned as a director in June 2004.
(g) Dr B Peus retired as a director in November 2003.
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Directors’ meetings
The number of Directors’ meetings (including meetings of committees of Directors) and number of meetings attended by each of the Directors of the Company during the financial year are:

No. of No. of Prospectus No. of Special No. of Special
No. of Audit Remuneration Due Diligence No. of Review No. of Nominations Tender Review Tender Review

No. of Directors’ Committee Committee Committee Committee Committee Committee No.1 Committee No. 2
Meetings Meetings Meetings Meetings Meetings Meetings Meetings Meetings

Director Attended Held* Attended Held* Attended Held* Attended Held* Attended Held* Attended Held* Attended Held* Attended Held*
D S Adamsas 11 11 – – – – 5 6 2 2 – – – – – –
M C Albrecht AC 11 11 – – – – – – – – – – – – – –
G J Ashton AM 10 11 2 2 – – 6 6 1 2 8 8 1 1 – –
A Drescher 10 11 – – 3 3 – – – – – – 1 1 – –
G J Dixon 10 11 – – – – – – – – – – – – – –
I R Johnson (resigned 25 June 2004) 9 10 – – – – – – – – 11 11 – – 2 2
H-P Keitel 
(4 in person and 5 by his alternate) 9 11 – – 3 3 – – – – – – – – – –
W M King AO 11 11 – – 2 3 4 6 2 2 9 11 – – – –
T C Leppert (appointed 10 May 2004) 2 2 – – – – – – – – – – – – – –
J P Morschel (resigned 24 March 2004) 7 7 4 4 2 2 4 5 2 2 3 3 – – 1 1
D A Mortimer 10 11 6 6 3 3 – – 2 2 – – – – – –
P M Noé 4 6 – – – – – – – – 9 9 – – – –
B Peus (retired 6 November 2003) 5 5 – – – – – – – – – – – – – –
D P Robinson 11 11 6 6 – – 5 6 – – – – – – 1 1
*Reflects the number of meetings held during the time the Director held office during the financial year.

(h) Base salary paid to employees.
(i) Annual performance based bonus payable within 12 months after the 2004 financial year.
(j) Deferred incentives and retention benefits paid or accrued in the 2004 financial year and normally payable 

to Executives on completion of certain conditions after 3 to 5 years or upon retirement.
(k) Non-monetary benefits include non-cash fringe benefits, fringe benefits tax, loan benefits and movement in

the value of accrued leave balances.
(l) Superannuation contributions.
(m) Accrual in the 2004 financial year for retirement benefits due under the Executive’s employment contract 

assuming the Executive remains an employee for the whole period and earns his full retirement 
benefit entitlement.

(n) The fair value of options at grant date was determined using a Black-Scholes option pricing model. 
The assessed fair value at grant date has been allocated over the period from grant date to vesting date. 
These amounts are not required to be expensed in the consolidated financial accounts. At the date of this 
report the performance hurdle for the options had not been achieved and accordingly the options could 
not be exercised.

(o) Deferred bonus accrued in the 2004 financial year.
(p) Increase in value of unpaid deferred bonus entitlements due to W M King as at 30 June 2003 calculated 

by reference to the180 day bank bill rate.
(q) Deferred bonus awarded in 2000 of $656,077 and paid in the 2004 financial year.
(r) Retention payment of $619,500 earned over the last 5 years and paid in the 2004 financial year.
(s) Deferred bonus awarded in 2000 of $292,892 paid in the 2004 financial year, deferred bonus accrued in 

the 2004 financial year of $125,000 payable in 2007 and retention payment of $619,500 earned over the 
last 5 years and paid in the 2004 financial year.

(t) Deferred bonus accrued in the 2004 financial year of $200,000 payable partly in 2006 and partly in 2007.
(u) Deferred bonus accrued in the 2004 financial year of $224,938 payable in 2007, retention 

payment of $714,000 earned over the last 5 years paid in the 2004 financial year and a deferred retention 
bonus of $125,000.

(v) Includes executive home loan benefit due to relocation.
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Directors’ Statutory Report continued

Indemnity for Group Officers and Auditors
The Company’s Constitution has included since 3
November 1994 indemnities in favour of persons who
are or have been an Officer or auditor of the Company.

Briefly, to the extent permitted by law, the Company
indemnifies every person who is or has been:

— an Officer against any liability to any person (other
than the Company or related entity) incurred while
acting in that capacity and in good faith; and

— an Officer or auditor of the Company, against costs 
and expenses incurred by that person in that capacity 
in successfully defending legal proceedings and 
ancillary matters.

—‘Officer’ for this purpose means any Director or 
Secretary of the Company and includes any other
person who is concerned, or takes part, in the
management of the Company.

The current Directors and Secretaries of the Company
are named at pages 57 to 58 and the Company’s
current auditors are KPMG. 

Deeds of Indemnity
In prior financial years, by Deeds of Indemnity, each
between the Company and a particular officer or
former officer of the Company or a subsidiary, the
Company has given similar indemnities in favour of
that officer or former officer in respect of liabilities
incurred by the officer while acting as an officer of the
Company or any subsidiary or while acting at the
request of the Company or any subsidiary as an officer
of a non-controlled entity.

The officers who have the benefit of such a Deed of
Indemnity are or were at the time a Director of the
Company, a Secretary of the Company and certain
persons who are or were at the time Directors of a
Leighton subsidiary or have or had the status of
General Manager or Senior Manager within the
Leighton Group.

Director’s Deed
The Company has entered into a Deed of Indemnity,
Insurance and Access (“Director’s Deed”) with each
current and former Director of the Company who has
held office since 4 November 1999. These Deeds
formalise the arrangements between the Company
and the Directors as to indemnities, insurance and
access to board records and replaced any existing

Deeds of Indemnity previously executed by the
Company in favour of those Directors. Under each
Director’s Deed the Company indemnifies the Director
to the extent permitted by law against any liability
(including liability for legal defence costs) incurred by
the Director as an officer or former officer of the
Company or any subsidiary or while acting at the
request of the Company or any subsidiary as an officer
of a non-controlled entity. In approving each Director’s
Deed the Board relied on the resolution approved by
shareholders at the Annual General Meeting of the
Company on 4 November 1999 and on sections
195(1A)(b) and 212 of the Corporations Act 2001.

No claims under the indemnities have been made
against the Company during or since the end of the
financial year.

Insurance for Group Officers
During and since the financial year the Company has
paid or agreed to pay premiums in respect of
contracts insuring persons who are or have been a
Group Officer against certain liabilities incurred in that
capacity. ‘Group Officer’ for this purpose means any
Director or Secretary of the Company or any
subsidiary and includes any other person who is
concerned, or takes part, in the management of the
Company or of any subsidiary.

Under the above mentioned Deeds of Indemnity and
Director’s Deeds, the Company has undertaken to the
relevant officer or former officer that it will insure 
the officer against certain liabilities incurred in his or
her capacity as an officer of the Company or any
subsidiary or as an officer of a non-controlled entity
where the office is or was held at the request of the
Company or any subsidiary.

The insurance contracts entered into by the Company
prohibit disclosure of the nature of the liabilities
insured by the insurance contracts and the amount of
the premiums.
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No options have been issued during or since the end
of the financial year over unissued shares in the Company. 

Independent verification received by the Company
from Egan Associates confirmed that the performance
hurdle had been continuously achieved in respect of
the 1999 Options. The first assessment of the
performance hurdle in respect to the First Tranche of
the 2002 Options occurred in February 2004. At the
date of this report the performance hurdle for the
2002 Options had not been achieved.

The expiry date of options granted under LESOP is
extended by 6 months in the case of options held by
an Executive who dies or suffers total and permanent
disablement (as defined in the Plan Rules) during the
6 month period before the fifth anniversary of the date
of grant of the options.

Executives holding options under LESOP are only
entitled to participate in a new issue of shares in the
Company if they have become entitled to exercise their
options and they do so during the period prescribed in
the Plan Rules and participate as a result of being a
holder of shares in the Company.

The names of the persons who currently hold options
under LESOP are entered in the register of options
kept by the Company pursuant to section 170 of the
Corporations Act 2001. The register may be inspected
free of charge.

These options do not entitle the holder to participate in
any share issue of any other body corporate.

There are no unissued shares in the Company under
option as at the date of this report, other than those
issued under LESOP referred to above.

Rounding off of amounts
As the Company is a company of the kind referred 
to in ASIC Class Order 98/ 100 dated 10 July 1998,
the Directors have chosen to round off amounts 
in this report and the accompanying Concise Financial
Report to the nearest thousand dollars, unless
otherwise indicated.

Signed at Sydney this 6th day of September 2004 in
accordance with a resolution of the Directors.

G J Ashton AM W M King AO
Chairman Chief Executive Officer

Share options
Leighton Executive Share Options Plan (“LESOP”)
The LESOP was approved by shareholders at the 1998 AGM. 

The total number of options over unissued ordinary shares in the Company outstanding under LESOP at the date
of this report are detailed as follows:

Calendar Year 1999 2002 2002
of Grant Options Options Options

No of Executives Participating 274 276 1

Date of Grant 5 August 1999 27 March 2002 12 April 2002

Exercise Price 
(Market Price at date of grant) $5.84 $10.96 $10.44

No of options No of options No of options

Original Grant 6,965,000 5,980,000 90,000
On Issue 1 July 2003 1,230,280 5,855,000 90,000
Exercised since 1 July 2003 1,207,780 – –
Lapsed Since 1 July 2003 22,500 25,000 –
On Issue 6 September 2004 NIL 5,830,000 90,000
Expiry Date 5 August 2004 27 March 2007 12 April 2007

The exercise of options under LESOP is subject to the following conditions:

(i) the options may only be exercised on or after the second and no later than the fifth anniversary of the 
date of grant;

(ii) not more than 50% of the options held by an option holder and having the same date of grant may be 
exercised before the third anniversary of the date of grant (the “First Tranche”);

(iii) (performance hurdle) no option is exercisable unless the percentage increase in Leighton’s total shareholder 
returns (that is, growth in share price plus dividends reinvested) during the period of the two years ending 
28 days before the proposed exercise of the option equals or exceeds the percentage increase in either the 
ASX All Industrials Accumulation Index or the ASX100 Industrials Accumulation Index during the same 
two year period. 
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D S Adamsas (61)
BComm, FAICD

A graduate of the University of NSW. An Executive
Director since 1988. Joined the Company in 1971 and
has held various senior accounting and commercial
positions within the Group. Appointed Associate
Director in 1985. Responsible for overall Group
management reporting, statutory accounting, auditing,
treasury, taxation and insurance. Appointed Deputy
Chief Executive Officer of the Leighton Group in June
2001. Director of the Committee for Economic
Development of Australia (CEDA). President of the
Financial Executives International of Australia. Fellow
of the Australian Institute of Company Directors.

M C Albrecht AC (65)
B.Tech (Civil), FTSE, FIE Aust, FAICD, FAIM, DUniv (QUT)

A Non-executive Director since 2001. Mr Albrecht is
considered by the Board to be an Independent
Director for the reasons mentioned in the Company’s
Statement of Corporate Governance Practices 2004.
Chairman of Thiess Pty Ltd and Geodynamics Ltd. A
Non-executive Director of Queensland Gas Company
Limited and Siemens Limited Advisory Board. Member
of the Queensland Premier’s Business Round Table.
Chairman of the Wesley Medical Research Institute
and the International Riverfoundation. Director of the
Australian Prospectors and Miners Hall of Fame.
Patron of the Brisbane Regional Youth Orchestra and
the Life Stream Foundation for people with intellectual
disabilities. Former managing director of Thiess Pty
Ltd, a position he held for 15 years before retiring in
October 2000.

A Drescher (64)
BEc

A graduate in economics from Hamburg University,
Germany. An Independent Non-executive Director
since 1996. Chairman of Columbus Line Australia Pty
Limited, Non-executive Director of Leighton
Contractors Pty. Limited, Austal Limited, Adsteam
Marine Limited and Sword Securitisation Limited. He is
also a director of the Young Endeavour Youth Scheme.
In 1997 Mr. Drescher was awarded the “Cross of the
Order of Merit” by the Federal Republic of Germany.

W M King AO (60)
BE, MEngSc, Hon DSc, Hon.FIEAust, CP Eng, FAICD,
FAIM, FAIB, FTSE

A graduate of the University of NSW. An Executive
Director since 1975. Appointed Chief Executive in
1987. A civil engineer who joined Leighton Contractors
in 1968 and became Managing Director of that
company in 1977. Appointed Deputy Managing
Director of Leighton Holdings in 1983. A Director of
Coca-Cola Amatil Limited and the UNSW Foundation
Limited. Participates in construction industry affairs
and is the President of the Australian Constructors
Association. Member of the Business Council of
Australia. Honorary Fellow of the Institution of
Engineers and Fellow of the Australian Institute of
Company Directors, the Australian Institute of
Management, the Australian Institute of Building and
the Academy of Technological Sciences and
Engineering. Member of the American Society of Civil
Engineers. Founding Councillor of the Australia
Business Arts Foundation.

G J Ashton AM (66)
FAICD, FAIM

An Independent Non-executive Director since 1996.
Elected Chairman in March 2004. Chairman of the
Superannuation Trust of Australia. A Director of the
NSW State Transit Authority and former Managing
Director of Clyde Industries Limited and Monier
Limited. Past National President of the Australian
Industry Group.

G J Dixon (64)

An Independent Non-executive Director since 1999.
Appointed to the Board of Qantas Airways Limited in
August 2000. Appointed Chief Executive Officer of
Qantas Airways Limited in March 2001. Before joining
Qantas held senior commercial positions with both
Australian Airlines and Ansett Airlines. Is a member of
the Governing Board of the International Air Transport
Association (IATA). A Director of Star Track Express,
Air Pacific Limited and a Member of the Boards 
of Mission Australia and the Starlight Foundation 
of Australia.

R D Humphris OAM (62) 
ARSM, B Sc (Eng) Hons, C Eng, FIMMM, FAIMM

Appointed an Independent Non-executive Director on
6 September 2004. An honours graduate in Mining
Engineering at the Royal School of Mines, Imperial
College, London University. Chairman of Eroc Holdings
Pty Limited and Ampcontrol Pty Limited. 
Former Managing Director of Peabody Resources Pty
Limited (previously Costain Australia Limited). 
Former Chairman of New South Wales Mineral
Council, Australian Coal Association and Newcastle
Coal Shippers Limited. Past Director of Australian 
Coal Research Limited and Port Waratah Coal
Services Limited. 

Dr H-P Keitel (57)
Dr.-Ing.E.h.

A graduate in studies on civil engineering at Technical
University, Stuttgart and on business administration
and economics at Technical University Munich,
Germany. A Non-executive Director since 1992.
Elected Deputy Chairman in November 1998. Joined
HOCHTIEF AG in 1988 as Director to the Board
responsible for international business. Became a
member of the Board of Executive Directors in 1990
and was appointed Chairman of the Board of
Executive Directors of HOCHTIEF AG in 1992. Other
directorships include The Turner Corporation, USA. He
is a member of several Supervisory Boards. A Director
of HOCHTIEF Australia Limited.

The Directors during or since the end of the year are:
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D A Mortimer (59)
BEc(Hons), FCPA

An Independent Non-executive Director since 1997.
Chairman of Citect Corporation Limited and MIA
Group Limited. Deputy Chairman of Australia Post. 
A Director of Adsteam Marine Limited, Virgin Blue
Holdings Limited, Petsec Energy Limited and
Macquarie Infrastructure Investment Management
Limited. Former Managing Director and Chief
Executive Officer of TNT Limited.

T C Leppert (50)
B.A. (Economics & Accounting), M.B.A

Appointed Non-executive Director 10 May 2004.
Chairman of the Board and Chief Executive Officer 
of The Turner Corporation, a wholly owned subsidiary
of HOCHTIEFAG. A member of the Board of Directors
of AECON and former Chairman of that company's
audit committee. Serves on the National Boards of the
US Chamber of Commerce, Claremont McKenna
College and the Harvard Business School, 
is former Vice Chairman of Pacific Century Financial
Corporation, former President of Castle & Cooke
Hawaii and principal with McKinsey & Co.

D P Robinson (48)
MCom, BEc, FCA, FTIA

A graduate of the University of Sydney. A Non-
executive Director since 1990. Alternate Director from
1987 to December 1990. Registered company auditor
and tax agent. A chartered accountant and principal of
the firm Harveys Chartered Accountants in Sydney.
Advisor to local and overseas companies with interests
in Australia. Participates in construction industry affairs.
A Director of HOCHTIEF Australia Limited.

Dr P M Noé (47)
Dr. rer.pol.

A graduate of the University of Cologne in business
management studies. Appointed Non-executive
Director 6 November 2003. Since February 2002 has
been a member of the Executive Board of HOCHTIEF
AG with his responsibilities including the Asia Pacific
division from December 2003 and Airport division from
June 2004. Prior to joining HOCHTIEF, Dr. Noé held
various executive positions with Thyssen group
companies. He started his career as a management
consultant for McKinsey & Co Inc in Dusseldorf and
Sao Paulo/Brazil. A non-executive director of the
Supervisory Board of Athen International Airport S.A.,
the Builders’ Credit Reinsurance Company S.A. and
Contractors Causality & Surety Reinsurance Company
S.A. A Director of HOCHTIEF Australia Limited.

Retired Directors

Directors who have retired or resigned during or since
the end of the year are:

Dr B Peus
A Non-executive Director since 1994. Retired from the
Board on 6 November 2003.

J P Morschel
An Independent Non-executive Director and 
Chairman since 2001. Resigned from the Board on 
24 March 2004.

I R Johnson
An Independent Non-executive Director since 1997.
Resigned from the Board on 25 June 2004.

Alternate Directors

Dr H H Lütkestratkötter (54)
Dr.-Ing.

Studied mechanical engineering and gained doctorate
in civil engineering at Aachen Technical University.
Appointed an Alternate Director for Dr P.M. Noé on 25
March 2004. Member of the Executive Board of
HOCHTIEF since December 2003 with responsibility
for the Corporate Division HOCHTIEF Development
and the Strategic Corporate Development department.
Prior to joining HOCHTIEF Dr. Lütkestratkötter had a
wide range of experience in the industry having served
for over 20 years with engineering company Lahmeyer
International and more recently holding senior
positions in the international business of Philipp
Holzmann AG and the Dussmann Group.

R L Seidler (55)
LLB

Appointed an Alternate Director for Dr H-P Keitel on
28 November 2003. A graduate of the University of
Sydney. Principal of the Seidler Law Firm. A director of
Hunter Philip Limited. A member of the investment
advisory board of the Australian Prime Property Fund
and a member of the Australian Government’s
Corporations and Markets Advisory Committee.

Leighton Holdings Limited Board
G J Ashton AM Chairman
H-P Keitel Deputy Chairman
W M King AO Chief Executive
D S Adamsas, M C Albrecht AC, G J Dixon, 
A Drescher, R D Humphris OAM, T C Leppert, 
D A Mortimer, P M Noé, D P Robinson

Alternate Directors
H H Lütkestratkötter, R L Seidler 

Associate Directors
J Faulkner, P McMorrow, R S Trundle, 
V A Vella, W J Wild
Secretaries 
A J Moir Company Secretary, 
P C Janu General Manager Corporate Administration

Audit Committee
D P Robinson Chairman
G J Ashton AM, D A Mortimer

Remuneration Committee
A Drescher Chairman
H-P Keitel, W M King AO, D A Mortimer

Board Nominations Committee
G J Ashton AM Chairman
W M King AO, P M Noé, R L Seidler
Ethics and Compliance Committee
M C Albrecht AC Chairman
R D Humphris OAM, W M King AO, R L Seidler
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Shareholdings
Information as to shareholdings and noteholdings on 6 September 2004 is as follows:

Substantial Shareholdings
The names of the substantial shareholders and the numbers of the equity securities in which they have an
interest, as shown in the Company’s Register of Substantial Shareholders, are:
Name No. of Shares
HOCHTIEF Australia Limited 144,722,932
The following companies hold a relevant interest in these shares.

HOCHTIEF Australia Holdings Limited, (the parent company of HOCHTIEF Australia Limited)
HOCHTIEF Asia Pacific GmbH, (the parent company of HOCHTIEF Australia Holdings Limited)
HOCHTIEF Aktiengesellschaft, (“HOCHTIEF AG”), (the ultimate holding company of HOCHTIEF Australia Limited.)

Lazard Asset Management Pacific Co 14,438,258
Number of holders of the Company’s ordinary shares (which have equal voting rights*). 
The Company has no other class of shares on issue as at 6 September 2004. 31,854
*Voting Rights: On a show of hands every member present in person or by proxy or attorney or duly appointed representative has one vote and
on a poll every member so present has one vote for each share of which he/she is the holder.

Twenty Largest Shareholders
The percentage of the total holding of the 20 largest shareholders, as shown in the Company’s Register of
Members, is 72.90% and their names and numbers of shares are as follows:
Name Number % of Total Shareholdings
HOCHTIEF Australia Limited 144,718,067 53.07
Westpac Custodian Nominees Limited 18,993,871 6.97
JP Morgan Nominees Australia Limited 15,814,908 5.80
National Nominees Limited 8,554,817 3.14
ANZ Nominees Limited 2,304,229 0.85
Citicorp Nominees Pty Limited 2,229,601 0.82
Health Super Pty Limited 1,247,241 0.46
HSBC Custody Nominees (Australia) Ltd 873,997 0.32
Labrador Pty Limited 683,500 0.25
Argo Investments Limited 484,000 0.18
AMP Life Limited 402,917 0.15
Cogent Nominees Pty Limited 384,832 0.14
The Australian National University 309,000 0.11
Test Investments Pty Ltd 276,300 0.10
M F Custodians Limited 274,523 0.10
Perpetual Trustees Consolidated Limited (Alliance A/C) 273,827 0.10
Cogent Nominees Pty Limited (SMP Accounts) 266,876 0.10
RBC Global Services Australia Nominees Pty Limited (MLCI A/C) 261,372 0.10
The Uniting Church In Australia Property Trust SA (U C Common Fund A/C) 200,000 0.07
Citicorp Nominees Pty Limited (CFSIL CFS WS INDX Aust A/C) 177,392 0.07

198,731,270 72.90

Distribution Schedule Category No. of Shareholders
1 – 1,000 15,910
1,001 – 5,000 13,498
5,001 – 10,000 1,597
10,001 – 100,000 801
100,001 and over 48

31,854

There were 163 shareholders with less than a marketable parcel (51 shares).
Twenty Largest Leighton Noteholders
The percentage of the total holding of the 20 largest Leighton Noteholders, as shown in the Company’s
Register of Noteholders, is 69.96% and their names and numbers of notes are as follows:
Name Number % of Total Noteholdings
National Nominees Limited 253,976 12.70
Citicorp Nominees Pty Limited 220,000 11.00
Westpac Custodian Nominees Limited 201,043 10.05
AMP Life Limited 142,346 7.12
J P Morgan Nominees Australia Limited 125,894 6.29
RBC Global Services Australia Nominees Pty Limited (BKCUST A/C) 74,500 3.73
Hastings Funds Management Limited (Aref Hastings Yield Fund) 67,500 3.38
Cogent Nominees Pty Limited (SMP Accounts) 65,065 3.25
ANZ Executors And Trustee Company Limited 54,494 2.72
RBC Global Services Australia Nominees Pty Limited (JBENIP A/C) 34,900 1.75
J B Were Capital Markets Limited 20,370 1.02
Net Nominees Limited 20,304 1.02
Permanent Trustee Australia Limited (Kap0002 A/C) 17,630 0.88
ANZ Banking Group Ltd 16,711 0.84
Tower Trust Limited 15,616 0.78
Bond Street Custodians Limited (Corporate Debt Fund A/C) 15,000 0.75
Permanent Trustee Australia Limited (Kap0001 A/C) 15,000 0.75
M F Custodians Limited 13,358 0.67
Bond Street Custodians Limited (Aburns - Ma1211 A/C) 12,567 0.63
RBC Global Services Australia Nominees Pty Limited (Pp A/C) 12,507 0.63

1,398,781 69.96

Distribution Schedule Category No. of Noteholders
1 – 1,000 2,636
1,001 – 5,000 64
5,001 – 10,000 3
10,001 – 100,000 18
100,001 and over 5

2,726
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Statement of Financial Performance
for the year ended 30 June 2004

Statement 
of 
Financial
Performance

Consolidated

2004 2003
$’000 $’000

Revenues from ordinary activities 4,926,276 5,022,909
Expenses from ordinary activities (4,861,377) (4,845,551)
Borrowing costs (18,118) (9,284)
Share of net profits of associates and joint venture entities* 114,577 54,466

Profit from ordinary activities before income tax expense 161,358 222,540
Income tax expense relating to ordinary activities (39,296) (71,565)

Profit from ordinary activities after income tax expense 122,062 150,975
Net profit attributable to outside equity interest (12,031) (10,961)

Net profit attributable to members of the parent entity 110,031 140,014

Other changes in equity attributable to members of the parent entity
Net exchange difference on translation of financial statements of self-sustaining foreign operations (6,437) (42,133)
Increase in asset revaluation reserve – 1,138
Decrease in retained profits on initial adoption of revised Accounting Standard AASB 1028 – Employee Benefits – (829)

Total other changes in equity attributable to members of the parent entity (6,437) (41,824)

Total changes in equity from non-owner transactions attributable to the members of the parent entity 103,594 98,190

Basic earnings – cents per share 40.4 51.7
Diluted earnings – cents per share 40.4 51.6
Dividends – cents per share – Interim 18.0 17.0

– Final 27.0 27.0

*Interest costs, tendering expenses, overheads, corporate expenses and taxation have not been allocated to associates and joint venture results.
The statement of financial performance is to be read in conjunction with the discussion and analysis and the notes to the concise financial statements set out on pages 64 to 70.
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Statement 
of 
Financial
Position

Consolidated

2004 2003
$’000 $’000

Assets
Cash assets 737,733 408,266
Receivables 957,835 852,562
Inventories 42,619 49,385
Investments accounted for using the equity method 138,751 85,979
Investments in other entities 97,527 63,484
Deferred tax assets 104,801 99,290
Property, plant and equipment 639,686 574,736
Goodwill 25,931 28,824

Total assets 2,744,883 2,162,526

Liabilities
Payables 1,353,744 997,198
Current tax liabilities 45,474 5,208
Provisions 256,040 236,827
Interest bearing liabilities 226,549 37,131
Deferred tax liabilities 7,161 15,518

Total liabilities 1,888,968 1,291,882

Net assets 855,915 870,644

Equity
Contributed equity 421,851 414,798
Reserves (73,618) (66,043)
Retained profits 496,034 507,557

Total parent entity interest 844,267 856,312
Outside equity interest 11,648 14,332

Total equity 855,915 870,644

The statement of financial position is to be read in conjunction with the discussion and analysis and the notes to the concise financial statements set out on pages 64 to 70.
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Statement of Cash Flows
for the year ended 30 June 2004

Statement 
of 
Cash
Flows

Consolidated

2004 2003
$’000 $’000

Cash flows from operating activities
Cash receipts in the course of operations 5,305,861 4,982,574
Cash payments in the course of operations (4,671,982) (4,618,680)
Dividends received 2,820 4,011
Interest received 14,556 9,972
Borrowing costs paid (13,599) (7,988)
Income taxes paid (14,949) (88,037)

Net cash provided by operating activities 622,707 281,852

Cash flows from investing activities
Payments for investments in controlled entities and businesses (6,213) (38,149)
Proceeds from sale of investments in controlled entities and businesses – 23,439
Payments for property, plant and equipment (367,079) (306,897)
Proceeds from sale of assets 75,170 84,254
Payments for investments in other entities (47,062) (54,611)
Loans to other entities (53,333) –
Repayment of loans to other entities 51,587 –
Loans to executives repaid 129 220

Net cash used in investing activities (346,801) (291,744)

Cash flows from financing activities
Proceeds from share issues 7,053 15,407
Proceeds from borrowings 292,961 236,160
Repayment of borrowings (109,218) (263,375)
Loans to related entities – (16,250)
Distributions to outside equity interests (14,716) (1,916)
Dividends paid (122,692) (116,443)

Net cash provided by/(used in) financing activities 53,388 (146,417)

Net increase/(decrease) in cash held 329,294 (156,309)
Net cash at the beginning of the financial year 408,266 588,363
Effects of exchange rate changes on the balances of cash held in foreign currencies at the beginning of the year (9,127) (23,788)

Net cash at reporting date 728,433 408,266

Reconciliation of cash balances 
For the purposes of the statement of cash flows, cash includes cash on hand, at bank and short term deposits at call, 
net of outstanding overdrafts. Cash as at reporting date as shown in the statement of cash flows is reconciled to 
the related items in the statement of financial position as follows:
Cash assets 737,733 408,266
Bank overdraft (included in interest bearing liabilities) (9,300) –

Net cash 728,433 408,266

The statement of cash flows is to be read in conjunction with the discussion and analysis and the notes to the concise financial statements set out on pages 64 to 70.
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Discussion and Analysis
for the year ended 30 June 2004

Discussion
and
AnalysisRevenue from ordinary activities for the Group

(including joint venture entities) of $6.0 billion was an
increase of 7% on the previous year. Operating
revenue from ordinary activities within the Group was
similar to 2003 at $4.93 billion whilst revenue from
Leighton’s participation in joint ventures increased
80% from $597 million to $1.08 billion. The major
sources of revenue including joint ventures during the
year were:

$millions
Engineering and infrastructure 2,032 +23%
Building and property development 1,438 +36%
Mining and resources 1,450 -22%

The Engineering and Infrastructure revenue reflects
contributions from the major infrastructure projects
within the Australian operations, with large projects
being executed in joint venture arrangements. Building
and property development revenue increased with
Leighton Properties finalising the sale of Macarthur
Towers and 700 Collins Street and building operations
in Thiess, John Holland and Leighton Contractors.
Mining and resources revenue was down 22% mainly
due to the suspension of the Stanwell Magnesium
Plant project in Queensland. The level of activity in the
Asian operations increased during the current year in
local currencies, based mainly on the mining projects
in Indonesia and infrastructure projects in Hong Kong
and the Philippines.

Group operating profit after tax and outside equity
interests dropped 21% to $110 million. The result has
been significantly impacted by the recognition of
provisions for losses on the Spencer Street Station
and Sydney Hilton projects and the write-off of the
investment in the Southland Colliery following closure
of the mine.

Australia reported a pre tax and pre minority profit of
$59 million (including the project provisions and
Southland investment write-down) compared to profit
of $145 million in 2003. 

The Asian operations contribution to the Group for the
year was $87 million before tax after taking into
account the effect of the appreciation of the Australian
dollar. The 2004 revenue has been negatively
impacted by currency by $148 million while profit
before tax has incurred a currency effect of 
$13 million.  

The Group’s record level of work in hand of $13 billion
is 35% higher than June 2003. The increase includes
major projects such as the Lane Cove Tunnel 
($1.1 billion) in Australia, KPC and Arutmin mining
($1.7 billion) in Indonesia and the Eagles Nest Tunnel
and Wynns Resort Casino in Hong Kong/Macau. 

The Group’s total assets increased to $2.74 billion
from $2.16 billion in 2003. The assets increase
included an improved cash position to $737 million
including the Leighton Notes. Additional investment in
plant and equipment was required for the expanding
mining and civil operations in Thiess and Leighton
Contractors and rail operations in John Holland.
Investments in joint ventures and unlisted entities
increased with Leighton Properties investing in current
and long term development opportunities and equity
investments made in the Alice Springs-Darwin rail
project and James Fielding Group.

The Group’s total equity stands at $856 million
compared to $871 million at June 2003. The reduction
is primarily due to the total dividends paid in the 2004
financial year of $122 million being higher than the
profit of $110 million for the current year. A small
currency loss was reported against the Group’s
overseas subsidiaries. The net tangible assets per
ordinary share of $3.04¢ was similar to June 2003.
The return on shareholders’ funds averaged 13% for
the year compared with 16.4% in 2003. A final
dividend announced by the directors of 27¢ per share
fully franked will bring the full year’s ordinary dividend
to 45¢ per share.

Operating cash was $623 million for the year. Total
cash stands at $737 million including the Leighton
Notes contribution while cash net of borrowings of
$511 million compares to 2003 of $371 million. The
strong cash position supports the group’s requirement
for additional plant purchases and the ability to fund its
commitments to major infrastructure investment
projects. The Group repaid borrowings of $16 million in
the year in accordance with loan agreements entered
into with third parties. Short-term borrowings were
required during certain periods of the financial year but
were repaid by year-end. 

The appreciation of the Australian dollar also had the
effect of reducing the Australian dollar value of the
Group’s opening cash balance for overseas currencies
by $9 million. The Group’s undrawn cash facilities 
was $152 million and undrawn guarantees was 
$572 million.
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Notes to the Concise Financial Report
for the year ended 30 June 2004

Notes to the
Concise
Financial
Report
1 & 2

Consolidated

2004 2003
$’000 $’000

Revenues
Construction contracting services 4,457,698 4,578,317
Other contracting services 247,472 181,571
Other operating revenue 18,563 5,123
Sale of property developments 22,352 18,935
Other property development revenue 88,291 64,594

Revenues from operating activities 4,834,376 4,848,540

Interest
– Related parties 80 471
– Other parties 14,760 9,194
Dividends/distributions
– Other parties 1,890 4,011
Proceeds from sale of other assets 75,170 160,693

Other revenues 91,900 174,369

Revenues from ordinary activities 4,926,276 5,022,909

The Consolidated Entity’s share of revenues from joint ventures is excluded from Revenues noted above and from the statement of financial performance in accordance
with Accounting Standards. The delivery of major projects by the Consolidated Entity is increasingly in the form of joint ventures. Details of the Consolidated Entity’s 
share of joint ventures’ revenues is provided as additional information below as Revenues – Group and joint ventures. Revenue from operating activities – joint ventures
represents the Group’s share of the operations of the joint venture or associated entity where the operations are primarily construction or property development.   

Revenues – Group and joint ventures
Revenues from operating activities – Group 4,834,376 4,848,540
Revenues from operating activities – joint ventures 1,077,548 597,327

Total revenues from operating activities – Group and joint ventures 5,911,924 5,445,867
Other revenues 91,900 174,369

Revenues from ordinary activities – Group and joint ventures 6,003,824 5,620,236

2

account changing money values or current valuations
of assets. These accounting policies have been
consistently applied by each entity in the Group and
except where there has been a change in accounting
policy are consistent with those in the previous year. 
A full description of the accounting policies adopted by
the Consolidated Entity may be found in the
Consolidated Entity’s full financial report.

report for the financial year. Other information included
in the concise financial report is consistent with the
Consolidated Entity’s full financial report. The concise
financial report does not, and cannot be expected to,
provide as full an understanding of the financial
performance, financial position and financing and
investing activities of the Group as the full financial
report.  It has been prepared on the basis of historical
costs and except where stated, does not take into

Basis of preparation of the Concise Financial Report 
The concise financial report has been prepared in
accordance with the Corporations Act 2001,
Accounting Standard AASB 1039 “Concise Financial
Reports” and applicable Urgent Issues Group
Consensus Views. The financial statements and
specific disclosures required by AASB 1039 have been
derived from the Consolidated Entity’s full financial

1
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Notes continued

Notes 3 & 4
Consolidated

2004 2003
$’000 $’000

Profit from ordinary activities before income tax expense
Profit from ordinary activities before income tax expense includes the following specific net gains and expenses

Net gains on sales of
Investments – shares in Portman Limited 16,703 –
Investments – other 5,932 9,445
Property, plant and equipment 8,578 17,416
Expenses
Amortisation of goodwill 4,733 8,280
Depreciation of non current assets 287,130 301,574
Loss on Spencer Street Station project 110,000 –

Expenses
Materials 1,158,621 1,034,699
Subcontractors 1,613,979 1,659,780
Plant costs and depreciation 652,103 766,392
Personnel costs 1,096,035 927,452
Amortisation of goodwill 4,733 8,280
Operating leases – minimum lease payments 52,976 58,498
Professional fees 107,226 90,297
Foreign exchange (gains) / losses (308) 2,004
Book value of assets sold 44,058 133,832
Cost of property developments sold 20,602 17,219
Nextgen project written off – 58,000
Write down of investments 14,410 –
Bad debts expense 13,590 –
Other expenses 83,352 89,098

Expenses from ordinary activities 4,861,377 4,845,551

3

4
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Notes continued

Note 5Segment Information Australia/ South-East
Pacific Asia Americas Eliminations Total

Primary Segment – Geographical $’000 $’000 $’000 $’000 $’000
2004
Revenues from ordinary activities – Group and joint ventures 5,017,023 986,801 – – 6,003,824
Segment revenue 4,047,052 862,494 – – 4,909,546
Other unallocated revenue 16,730

Revenues from ordinary activities 4,926,276

Segment result (27,231) 76,205 – – 48,974
Share of net profit of equity accounted investments* 99,698 14,879 – – 114,577
Borrowing costs (13,739) (4,379) – – (18,118)

Profit/(loss) attributable to members before tax 58,728 86,705 – – 145,433
Profit attributable to outside equity interest before tax 15,925

Profit from ordinary activities before income tax expense 161,358
Income tax expense relating to ordinary activities (39,296)

Profit from ordinary activities after income tax expense 122,062

Assets 2,411,941 569,882 – (236,940) 2,744,883
Liabilities 1,691,577 317,439 – (120,048) 1,888,968

2003
Revenues from ordinary activities – Group and joint ventures 4,577,591 996,335 46,310 – 5,620,236
Segment revenue 3,995,180 967,748 46,305 – 5,009,233
Other unallocated revenue 13,676

Revenues from ordinary activities 5,022,909

Segment result 103,339 77,975 (16,699) – 164,615
Share of net profit of equity accounted investments* 50,499 3,967 – – 54,466
Borrowing costs (8,602) (682) – – (9,284)

Profit/(loss) attributable to members before tax 145,236 81,260 (16,699) – 209,797
Profit attributable to outside equity interest before tax 12,743

Profit from ordinary activities before income tax expense 222,540
Income tax expense relating to ordinary activities (71,565)

Profit from ordinary activities after income tax expense 150,975

Assets 1,859,224 535,192 176 (232,066) 2,162,526
Liabilities 1,050,427 325,724 25,494 (109,763) 1,291,882

* Interest costs, tendering expenses, overheads, corporate expenses and taxation have not been allocated to associates and joint venture results.

5
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Cents per
share $’000

Dividends

2004 Final dividend 
Subsequent to reporting date the Company announced a final dividend in respect of the year ended 30 June 2004
fully franked at a tax rate of 30%. The dividend is payable on 30 September 2004. This dividend has not been provided 
in the statement of financial position. 27.0 73,626

Dividends recognised in the reporting period
To June 2004
2004 interim ordinary dividend fully franked at a tax rate of 30% declared during the period and paid on 31 March 2004 18.0 49,084
2003 final ordinary dividend fully franked at a tax rate of 30% paid on 30 September 2003 27.0 73,608

122,692

To June 2003
2003 interim ordinary dividend fully franked at a tax rate of 30% declared during the period and paid on 31 March 2003 17.0 46,137
2002 final ordinary dividend 70% franked at a tax rate of 30% paid on 30 September 2002 26.0 70,306

116,443

Leighton Notes
Interest on Leighton Holdings Limited $200 million of
Convertible Unsecured Subordinated Resettable
Notes (“Leighton Notes”) will be paid on 30 November
2004 at the rate of 8.01% pa in respect of the period
from 31 May 2004 to 29 November 2004 (both dates
included).  For the purpose of determining

Noteholders’ entitlements to the payment of interest
on the Leighton Notes only those persons who are
registered as Noteholders at 7.00pm on 22 November
2004 (“Record Date”) shall be entitled to receive 
the payment.

6

7

Notes 6 & 7
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Notes continued

Impact of adopting AASB equivalents to 
IASB standards
The Consolidated Entity will be required to prepare
financial statements using Australian Standards that
comply with International Financial Reporting
Standards and their related pronouncements (IFRS)
when the Consolidated Entity reports for the year
ended 30 June 2006.  

The Consolidated Entity will report for the first time in
compliance with IFRS when the results for the half-
year ended 31 December 2005 are released. IFRS
require that entities complying with IFRS for the first
time also restate their comparative financial statements
using all IFRS except AASB132 Financial Instruments:
Disclosure and Presentation and AASB139 Financial
Instruments: Recognition and Measurement. 
This means that the Consolidated Entity’s opening IFRS
balance sheet will be a restated comparative balance
sheet, dated 1July 2004. Most adjustments required 
on transition to IFRS will be made retrospectively
against opening retained earnings effective 1 July
2004. Transitional adjustments relating to those
standards where comparatives are not required will 
only be made on 1July 2005. Comparatives restated
under IFRS will not be reported in financial statements
until December 2005, being the first half-year reported
in compliance with IFRS.

During the 2004 financial year, the Consolidated Entity
established a Steering Committee to monitor and plan
for the adoption of IFRS. This Committee has been
following developments in IFRS and the likely impact
that these standards will have on our financial reports
and accounting policies. The Committee is progressing
through three phases of work: assessment and
planning, design, and implementation. It has largely
completed the assessment and planning phase and
has moved into the design and implementation
phases. The three phases are described below:

Assessment and planning phase
The assessment and planning phase aims to produce
a high level overview of the impacts of conversion to
IFRS reporting on existing accounting and reporting
policies and procedures, systems and processes,
business structures and staff.

This phase includes:
— high level identification of the key differences in

accounting policies and disclosures that are expected
to arise from adopting IFRS;

— assessment of new information requirements affecting
management information systems, as well as the
impact on the business and its key processes;

— evaluation of the implications for staff, for example
training requirements; and

— preparation of a conversion plan for expected changes
to accounting policies, reporting structures, systems,
accounting and business processes and staff training.

Design phase
The design phase aims to formulate the changes
required to existing accounting policies, 
procedures, systems and processes in order to
transition to IFRS.  

The design phase will incorporate:
— formulating revised accounting policies and

procedures for compliance with IFRS requirements;

— identifying potential financial impacts as at the
transition date and for subsequent reporting periods
prior to adoption of IFRS;

— developing revised IFRS disclosures;

— designing accounting and business processes to
support IFRS reporting obligations;

— identifying and planning required changes to
financial reporting and business source systems;
and

— developing training programs for staff.

Implementation phase
The implementation phase will include
implementation of identified changes to accounting
and business procedures, processes and systems
and operational training for staff. It will enable the
Consolidated Entity to generate the required
disclosures of AASB 1 as it progresses through its
transition to IFRS. 

8

Note 8
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8 continued Notes 8The key potential implications of the conversion to IFRS on the Consolidated Entity are as follows:

Goodwill Under AASB 3 Business Combinations, goodwill will no longer be amortised but instead will be subject to impairment testing at least annually.  
Lower expenses This will result in a change in the Consolidated Entity’s current accounting policy, which amortises goodwill using the straight-line method over the period during which 
Volatility in results in event of impairment the benefits are expected to arise, which period at present does not exceed ten years.  

Amortisation of goodwill for the year ended June 2004 was $4,733,000.

Impairment of Assets Under the AASB 136 Impairment of Assets, the recoverable amount of an asset is determined as the higher of net selling price and value in use based on
Discounted cash flows used to test impairment discounted cash flows. This will result in a change in the Consolidated Entity’s current accounting policy, which determines the recoverable amount of an asset 

on the basis of cash flows that have not been discounted to their present value.

Classification of Financial Assets / Liabilities Under AASB 139 Financial Instruments: Recognition and Measurement, financial assets held by the Consolidated Entity will be required to be classified as either held
Investments in equity measured at fair value for trading, held to maturity, available for sale or loans and receivables and depending upon the classification, measured at fair value or amortised cost. This will result in a 
Valuation of derivatives change in the Consolidated Entity’s current accounting policy, as investments in equity securities, which are currently held at the lower of cost and recoverable amount, will 

most likely be classified as available for sale and measured at fair value, with changes in fair value recognised directly in equity. The Consolidated Entity will be required to 
mark to market derivatives and the resulting profit or loss will be recognised on the statement of financial position.

Employee Benefits Under AASB 119 Employee Benefits, the Consolidated Entity will be required to recognise the net surplus or deficit in the defined benefit funds as an asset or liability,
Initial impact on IFRS opening retained earnings respectively. This will result in a change in the Consolidated Entity’s current accounting policy, which does not currently recognise the net assets/liabilities of the defined 

benefit fund. The initial adjustment on transition will be to IFRS opening retained earnings and subsequent adjustments will be recognised in the net profit or loss for the period.

Income Taxes Under AASB 112 Income Taxes, deferred tax balances are determined using the “balance sheet” method instead of the “statement of financial performance”
Higher levels of deferred tax assets and liabilities method currently used. This method recognises deferred tax balances when there is a difference between the carrying value of an asset or liability, and its 

tax base. It is expected that the IFRS standard may require the Consolidated Entity to carry higher levels of deferred tax assets and liabilities.

Share based payments Under AASB 2 Share Based Payments, the Consolidated Entity will be required to determine the fair value of options issued to employees as remuneration and 
Equity based remuneration expensed to statement recognise an expense in the statement of financial performance. This standard is not limited to options and also extends to other forms of equity-based remuneration. It 
of financial performance applies to all share-based payments issued after 7 November 2002, which have not vested as at 1 January 2005. This will result in a change in 

the Consolidated Entity’s current accounting policy, under which no expense is recognised for equity-based remuneration. Since 7 November 2002 there has been no 
equity based remuneration issued to employees.

Leases AASB 117 Leases doesn’t include any qualitative guidelines on determining lease classification unlike AASB 1008. Therefore the determination of a lease as an 
Operating vs. Finance lease classification operating lease or financial lease is due to an “in-substance” test, which may be open to interpretation. Review of the current leases held by the Consolidated Entity 

indicates that they would be classified the same under both current Australian standards and IFRS. Any leasing arrangements entered into in the future will be reviewed 
to ensure the appropriate classification under both Australian standards and IFRS. 

Development properties UIG Abstract 53 Pre-Completion Contracts for the Sale of Residential Properties requires the Consolidated Entity to account for such contracts as construction
Revenue and profit recognition contracts applying the percentage of completion method. Under IFRS there is no equivalent to UIG 53 and currently no guidance for dealing with pre-completion sale contracts.

Hedge Accounting Under AASB 139 Financial Instruments: Recognition and Measurement in order to achieve a qualifying hedge, the entity is required to meet the following criteria; 
New hedge accounting rules identify the type of hedge – fair value or cash flow; identify the hedged item or transaction; identify the nature of the risk being hedged; identify the hedging instrument; 

demonstrate that the hedge has and will continue to be highly effective; and document the hedging relationship, including the risk management objectives and 
strategy for undertaking the hedge and how effectiveness will be tested. Ineffectiveness outside the prescribed range precludes the use of hedge accounting and may 
result in volatility in the statement of financial performance.

The above should not be regarded as a complete list of changes in accounting policies that will result from the transition to IFRS, as not all standards have been fully analysed as yet, and some decisions have not yet been made
where choices of accounting policies are available. For these reasons it is not yet possible to quantify the full impact of the transition to IFRS on the Consolidated Entity’s financial position and reported results.
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Statutory Statements

Statutory
Statements
Directors’ Declaration
In the opinion of the Directors of Leighton Holdings
Limited the accompanying concise financial report of
the Consolidated Entity, comprising Leighton Holdings
Limited and its controlled entities for the year ended 
30 June 2004, set out on pages 61 to 70:

(a) has been derived from or is consistent with the full
financial report for the financial year; and

(b) complies with Accounting Standard AASB 1039
‘Concise Financial Reports’.

Signed in accordance with a resolution of the
Directors.

G J Ashton AM
Chairman

W M King AO
Chief Executive Officer

Dated at Sydney this 6th day of September, 2004.

Independent Audit Report on the Concise Financial
Report to the Members of Leighton Holdings Limited

Scope
We have audited the concise financial report of
Leighton Holdings Limited and its controlled entities 
for the financial year ended 30 June 2004 consisting
of the statement of financial performance, 
statement of financial position, statement of cash
flows, accompanying notes1 to 8 and the
accompanying discussion and analysis on the
statement of financial performance, statement of
financial position and statement of cash flows in order
to express an opinion on it to the members of the
Company. The Company’s Directors are responsible
for the concise financial report.

Our audit has been conducted in accordance with
Australian Auditing Standards to provide reasonable
assurance whether the concise financial report is free
of material misstatement. We have also performed an
independent audit of the full financial report of
Leighton Holdings Limited and its controlled entities
for the year ended 30 June 2004.

Our audit report on the full financial report was 
signed on 6 September 2004 and was not subject to 
any qualification.

Our procedures in respect of the audit of the concise
financial report included testing that the information in
the concise financial report is consistent with the full
financial report and examination, on a test basis, of
evidence supporting the amounts, discussion and
analysis, and other disclosures which were not directly
derived from the full financial report. These procedures
have been undertaken to form an opinion whether, in
all material respects, the concise financial report is
presented fairly in accordance with Accounting
Standard AASB 1039 “Concise Financial Reports”
issued in Australia.

The audit opinion expressed in this report has been
formed on the above basis.

Audit Opinion
In our opinion the concise financial report of Leighton
Holdings Limited and its controlled entities for the 
year ended 30 June 2004 complies with AASB 1039
“Concise Financial Reports” issued in Australia.

KPMG

D K Jukes
Partner

Dated at Sydney this 6th day of September, 2004.
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Shareholder Information

Shareholder
Information
2004 Financial report
A copy of the Group’s 2004 Financial Report, including
the independent Audit Report, is available to all
shareholders, and will be sent to shareholders without
charge upon request. The Financial Report can be
requested by telephone from our Public Information
Manager on (02) 9925 6612 and is available from the
Leighton website www.leighton.com.au

Enquiries
If you have any questions about your shareholding,
dividend payments, tax file number, change of address
etc, you should contact the Company’s Shareholder
Enquiry Line at Computershare Investor Services 
Pty Limited:

by phone on: 1300 855 080 (local) or
+61 3 9615 5970 (international); or

by fax on: 03 9473 2500 (local) or
+61 3 9473 2500 (international); or

by email at: web.queries@computershare.com.au

Or write to: Computershare Investor Services 
Pty Limited
GPO Box 2975
Melbourne VIC 3001

Dividend payment
The final dividend of 27 cents per share will be paid 
on 30 September 2004 and will be franked to the
extent of 100%. 

Direct dividend deposit into bank accounts
If you choose, your Leighton dividends can be paid
directly into a bank, building society or credit union
account in Australia on the dividend payment date.
Details of the dividend payment will be confirmed by
an advice mailed to you on that date.
Application forms are available from our share
registrar, Computershare Investor Services Pty Limited.

If you subsequently change your bank account, please
promptly notify the registrar in writing quoting your old
bank account number as an added security check.

Tax file numbers
Since 1 July 1991, all companies have been obliged to
deduct tax at the top marginal rate from unfranked
dividends paid to investors, resident in Australia, who
have not supplied them with a tax file number or
exemption particulars. Tax will not be deducted from
the franked portion of a dividend.

If you have not already done so, a Tax File Number
Notification form or Tax File Number Exemption form
should be completed for each holding and returned to
our Registrars, Computershare Investor Services Pty
Limited at the above address. Please note you are not
required by law to provide your tax file number if you
do not wish to do so.

Stock exchange listing
The Company is listed on the Australian Stock
Exchange. The home branch is Sydney.

Share information
Information regarding Substantial Shareholders, 
the 20 largest holders and shareholding distribution is
on page 59.

Audit committee
As at 6 September 2004, the Company has a formally
constituted Audit Committee of the Board of Directors.

Share buy-back
Leighton Holdings does not have a current on-market
buy-back program.

Other available publications
In addition to the Concise Annual Report, the
Company distributes Quarterly Updates and a
Corporate Profile; and posts other material such as the
Half Yearly and Preliminary Final Reports, media
releases and project information to the website at
www.leighton.com.au. Should you wish to be put on
the mailing list for hard copies, or to be advised by
e-mail alert when any new material is posted to the
website, please contact the Public Information
Manager on (02) 9925 6612 or via e-mail at
leighton@leighton.com.au.

Removal from annual report mailing list
If you do not wish to receive an Annual Report, please
advise the Company in writing.

Financial Calendar*
2004
13 September Shares begin trading ex Dividend
17 September Books close for Final Dividend
30 September Final Dividend Paid
11 November Annual General Meeting
2005
16 February Half-year Results announced
14 March Shares begin trading ex Dividend
18 March Books close for Interim Dividend
31 March Interim Dividend paid
30 June Year end
17 August Preliminary Final Results 

announced
12 September Shares begin trading ex Dividend
16 September Books close for Final Dividend
30 September Final Dividend Paid
10 November Annual General Meeting

*Note timing of events can be subject to change
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5-year Statistical Summary

Statistical
Summary

2004 2003 2002 2001 2000
$’000 $’000 $’000 $’000 $’000

Summary of Financial Position
Contributed equity 421,851 414,798 399,391 378,598 363,891
Total parent entity interest 844,267 856,312 789,259 740,170 660,580
Total equity 855,915 870,644 794,546 740,289 684,890
Total liabilities 1,888,968 1,291,882 1,523,228 1,309,871 1,044,431
Total assets 2,744,883 2,162,526 2,317,774 2,050,160 1,729,321

Summary of Financial Performance
Total revenues - Group and joint ventures 6,003,824 5,620,236 5,275,457 4,476,271 3,577,364
Profit from ordinary activities before interest and income tax expense 179,476 231,824 240,480 214,878 206,827
Profit from ordinary activities before income tax expense 161,358 222,540 233,663 202,240 201,374
Income tax expense relating to ordinary activities 39,296 71,565 59,450 42,312 43,371
Profit from ordinary activities after income tax expense 122,062 150,975 174,213 159,928 158,003
Net profit attributable to members of the parent entity 110,031 140,014 169,222 156,156 134,080

Financial Statistics
Earnings per ordinary share
– basic 40.4¢ 51.7¢ 63.1¢ 59.2¢ 51.1¢
– diluted 40.4¢ 51.6¢ 62.8¢ 59.1¢ 50.7¢
Dividends per ordinary share 45.0¢ 44.0¢ 42.0¢ 39.0¢ 33.0¢
Return on equity attributable to members 13.0% 16.4% 21.4% 21.1% 20.3%
Return on total assets 4.0% 6.5% 7.3% 7.6% 7.8%
Profit before interest and tax to total revenue 3.0% 4.1% 4.6% 4.8% 5.8%
Net profit attributable to members to total revenue 1.8% 2.5% 3.2% 3.5% 3.7%
Dividend times covered 0.9 1.2 1.5 1.5 1.5
Dividend payout ratio 111.5% 85.3% 67.1% 66.3% 64.7%
Interest times covered 9.9 25.0 35.3 17.0 18.7
Net tangible assets per ordinary share $3.04 $3.10 $2.83 $2.64 $2.52
Current ratio 1.2 1.2 1.1 1.2 1.3
Total equity to total assets 31.2% 40.3% 34.3% 36.1% 39.6%
Total equity to total liabilities 45.3% 67.4% 52.2% 56.5% 65.6%
Gross borrowings to total equity 26.5% 4.3% 8.1% 13.5% 14.3%
Number of employees 15,768 15,236 15,228 12,615 12,698



Leighton Holdings Limited Concise Annual Report 2004

Leighton Holdings Limited
ACN 004 482 982
ABN 57 004 482 982
Head Office
Level 5, 472 Pacific Highway
St Leonards NSW 2065
Tel. +61 2 9925 6666
Fax. +61 2 9925 6005
www.leighton.com.au
Board of Directors
Geoffrey John Ashton AM
Wallace MacArthur King AO
Dieter Siegfried Adamsas
Martin Carl Albrecht AC
Geoffrey James Dixon
Achim Drescher
Robert Douglas Humphris OAM
Hans-Peter Keitel
Thomas Chris Leppert
David Allen Mortimer
Peter Michael Noé 
David Paul Robinson
Alternate Directors
Herbert Hermann Lütkestratkötter
Robert Leslie Seidler
Associate Directors
John Faulkner
Peter John McMorrow
Roger Stewart Trundle
Vyril Anthony Vella
William Joseph Wild
Secretaries
Ashley John Moir 
Company Secretary
Peter Carl Janu 
General Manager, 
Corporate Administration
Principal Registered Office in
Australia
Level 5, 472 Pacific Highway
St Leonards NSW 2065
Tel. +61 2 9925 6666

Principal Bankers
Commonwealth Bank of Australia
48 Martin Place Sydney NSW 2000
National Australia Bank Limited
255 George Street
Sydney NSW 2000

Auditor
KPMG Chartered Accountants
The KPMG Centre
10 Shelley Street Sydney NSW 2000
Share Register Office
Computershare Investor Services
Pty Limited
GPO Box 2975
Melbourne VIC 3001
Tel. 1300 855 080

Thiess Pty Ltd
ABN 087 010 221 486
Corporate Office
Thiess Centre
179 Grey Street
South Bank QLD 4101
Tel. +61 7 3002 9000
Fax. +61 7 3002 9009
www.thiess.com.au
Queensland, Northern Territory 
and Pacific
Level 5
Thiess House
40 McDougall Street
Milton QLD 4064
Tel. +61 7 3368 0200
Fax. +61 7 3368 0250

New South Wales and Australian
Capital Territory
Level 5
26 College Street
Sydney NSW 2000
Tel. +61 2 9332 9444
Fax. +61 2 9331 4264

Victoria, South Australia, Tasmania
and New Zealand
Level 2
493 St Kilda Road
Melbourne VIC 3004
Tel. +61 3 9864 8888
Fax. +61 3 9864 8811

Western Australia
Level 13
St George’s Square
225 St George’s Terrace
Perth WA 6000
Tel. +61 8 9214 4200
Fax. +61 8 9214 4244

PT Thiess Contractors Indonesia
JI. T.B. Simatupang Kav. 12
Pondok Pinang
Jakarta 12310
Indonesia
Tel. +62 21 7599 9999
Fax. +62 21 7599 9800

Thiess Services Pty Ltd
ABN 069 010 725 247
Thiess Centre
179 Grey Street
South Bank QLD 4101
Tel. +61 7 3002 9000
Fax. +61 7 3002 9009

Hunter Valley Earthmoving Co. 
Pty Ltd
ABN 050 000 366 450
125 Racecourse Road
Rutherford NSW 2320
Tel. +61 2 4932 5955
Fax. +61 2 4932 4311

BOS Australia Pty Ltd
ABN 074 009 180 616
7 Yeates Road
Kwinana WA 6167
Tel. +61 8 9419 5222
Fax. +61 8 9419 3638

John Holland Group Pty Ltd
ABN 037 050 242 147
Corporate Offices
70 Trenerry Crescent
Abbotsford VIC 3067
Tel. +61 3 9934 5209
Fax. +61 3 9934 5275
www.johnholland.com.au
Level 6, 235 Pyrmont Street
Pyrmont NSW 2009
Tel. +61 2 9552 4288
Fax. +61 2 9660 1720

Southern Region
70 Trenerry Crescent
Abbotsford VIC 3067
Tel. +61 3 9934 5209
Fax. +61 3 9934 5307

New South Wales/Australian
Capital Territory Region
Level 6
235 Pyrmont Street
Pyrmont NSW 2009
Tel. +61 2 9552 4288
Fax. +61 2 9660 1720

Northern Region
Level 4
John Oxley Centre
South Tower
339 Coronation Drive
Milton QLD 4064
Tel. +61 7 3368 3144
Fax. +61 7 3368 4028

Western Region
Level 11
Durack Centre
263 Adelaide Terrace
Perth WA 6000
Tel. +61 8 9223 2323
Fax. +61 8 9221 1270

Rail Division
Level 10
Durack Centre
263 Adelaide Terrace
Perth WA 6000
Tel. +61 8 9225 4777
Fax. +61 8 9325 7024

John Holland Tunnelling
70 Trenerry Crescent
Abbotsford VIC 3067
Tel. +61 3 9934 5209
Fax. +61 3 9934 5269

John Holland Structural
Mechanical Process
Queensland
Level 28
239 George Street
Brisbane QLD 4000
Tel. +61 7 3334 8600
Fax. +61 7 3334 8650

John Holland Water
Level 6
235 Pyrmont Street
Pyrmont NSW 2009
Tel. +61 2 9552 4288
Fax. +61 2 9552 4722

GridComm Pty Ltd
ABN 89 103 278 815
Bldg. D, 22 Powers Road
Seven Hills NSW 2147
Tel. +61 2 8801 2300
Fax. + 61 2 8801 2399
www.gridcomm.com.au
Lucon
ABN 93 101 760 445
72 Market Street
South Melbourne VIC 3205
Tel. +61 3 9684 2222
Fax. +61 3 9684 2200

Leighton Contractors 
Pty Limited
ABN 98 000 893 667
Head Office 
472 Pacific Highway 
St Leonards NSW 2065
Tel. +61 2 9925 6666
Fax. +61 2 9925 6004
www.leightoncontractors.com.au
New South Wales 
Levels 9 & 10
12 Help Street 
Chatswood NSW 2067
Tel. +61 2 9414 3333
Fax. +61 2 9415 2510

Queensland 
Level 3
143 Coronation Drive 
Milton QLD 4064
Tel. +61 7 3215 4400
Fax. +61 7 3215 4480

Victoria 
5 Queens Road 
Melbourne VIC 3004
Tel. +61 3 9228 7700
Fax. +61 3 9228 3000

Western Australia 
1 Altona Street 
West Perth WA 6005
Tel. +61 8 9324 1166
Fax. +61 8 9481 2449

Leighton Services Australia 
Pty Ltd
ABN 73 097 568 799
Level 8
12 Help Street 
Chatswood NSW 2067
Tel. +61 2 9414 3333
Fax. +61 2 9415 2510

Visionstream Pty Ltd
ABN 80 062 604 193
236 East Boundary Road
East Bentleigh VIC 3165
Tel. +61 3 9258 5700
Fax. +61 3 9563 7481

LSE Technology (Australia) 
Pty Ltd
ABN 92 069 616 002
Unit A4
1-3 Rodborough Road
Frenchs Forest NSW 2086
Tel. +61 2 8977 3444
Fax. +61 2 8977 3499

Broad Construction Services 
Pty Ltd
ABN 50 052 046 518
Level 1
144 Stirling Street
Perth WA 6000
Tel. +61 8 9228 7777
Fax. +61 8 9228 7700

Leighton Asia (Northern)
Limited 
Head Office
Leighton Contractors (Asia)
Limited 
39th Floor 
Sun Hung Kai Centre
30 Harbour Road
Hong Kong
Tel. +852 2823 1111
Fax. +852 2529 8784
www.leightonasia.com
Leighton Contractors 
(Philippines) Inc.
9th Floor
Insular Life Building
6781 Ayala Avenue
Makati City 1226
Philippines
Tel. +632 841 0998
Fax. +632 811 0158

Leighton Contractors (Vietnam)
Limited
Level 2
Kimdo Business Centre
123 Le Loi Street
District 1 Ho Chi Minh City
Vietnam
Tel. +848 821 5524
Fax. +848 821 5523

Thai Leighton Limited
6th Floor, SPC Bldg.
1 Soi Chaemchan
Sukhumvit 55 Road
Bangkok 10110
Thailand
Tel. +662 714 8580-4
Fax. +662 391 4503

Leighton Contractors (Asia) Limited
China Representative Office
19th Floor, Suite 1901
China Merchants Tower
161 Lujiazui Road East, Pu Dong
Shanghai 200120
China
Tel. +8621 5882 3345
Fax. +8621 5882 4029

Leighton Asia Southern Pte Ltd
Head Office
13th Floor
Menara Multi-Purpose
No. 8 Jalan Munshi Abdullah
50100 Kuala Lumpur
Malaysia
Tel. +603 2692 2388
Fax. +603 2693 4388
www.leightonasia.com
Leighton Contractors 
(Malaysia) Sdn Bhd
14th Floor
Menara Multi-Purpose
No. 8 Jalan Munshi Abdullah
50100 Kuala Lumpur
Malaysia
Tel. +603 2692 2388
Fax. +603 2693 5388

PT Leighton Contractors Indonesia
Ratu Prabu Building, 9th Floor
Jl. T.B. Simatupang KAV. 20
Cilandak Timur
Jakarta 12560
Indonesia
Tel. +6221 7884 9611
Fax. +6221 7884 9622/23

Leighton Contractors (Singapore)
Pte Ltd
SGX Tower 2, 4 Shenton Way
#14-05/06, SGX Centre
Singapore 068807
Tel. +65 6327 8398
Fax. +65 6327 8397

Leighton Contractors Lanka (Pvt)
Ltd.
1st Floor
121A Dharmapala Mawatha
Colombo 7, Sri Lanka
Tel. +94 11 4714772/3
Fax. +94 11 4714770

Leighton Contractors (India) 
Pvt. Ltd
Blk No. 210, 2nd Floor
Raheja Arcade
Sector 11, CBD Belapur
Navi Mumbai, 400614
India
Tel. +9122 2757 0324
Fax. +9122 2757 1295

Leighton Properties Pty Limited
ABN 041 009 765 379
Head Office & NSW Branch
Ground Level
472 Pacific Highway
St Leonards NSW 2065
Tel. +61 2 9925 6666
Fax. +61 2 9925 6003
Fax. +61 2 9925 6152 (NSW)
www.leightonproperties.com.au
Victoria Branch
Level 50
Rialto
525 Collins Street
Melbourne Vic 3000
Tel. +61 3 9228 7032
Fax. +61 3 9228 7036

Queensland Branch
Level 12
BOQ Centre
259 Queen Street
Brisbane QLD 4000
Tel. +61 7 3229 8938
Fax. +61 7 3220 2273

Produced by Leighton Holdings Limited
Designed by emeryfrost
Location Photography: Kraig Carlstrom
People Photography: Karl Schwerdtfeger
Print Management: The Production Centre
Film Separations: The Artel Group
Printing: Penfold Buscombe

Directory and Offices



Darwin LNG Project - Storage Tank Northern Territory




